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The intent of this Comprehensive Plan is to pronaoie sustain a diverse year-round community,
by managing change of Mount Desert’s principal ueses. This effort first recognizes the
community's essential attributes, and then buifpsuthem, fostering an environment that allows
the town and its individual villages to thrive.drder to provide for this continuing change within
the Town of Mount Desert, five interrelated isshase been equally considered and weighed as a

whole:

Community
Economics
Environment
Health & Recreation
Civic Participation

Recognizing that these five issues are integréhéostructure of our community, they have been
considered closely as each of the Comprehensive’'sPlections has been discussed and
developed. These five issues should be kept inideragion of any new initiatives within our

community.
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This Comprehensive Plan is an advisory documefgataiig the collective desired future of the Townd is to be used to guide
the selectmen; the municipal boards and commiteesthe staff in decision-making. Ongoing adhesdonahe Plan will provide
greater continuity with town policy.

The Mount Desert Comprehensive Plan is composetheffollowing major elements, as consistent withidas Growth
Management Act: ~Inventory and Analysis ~ Policies ~ FuturetlaJse

TheInventory and Analysis sectiondescribes recent trends, existing conditions, angegtions. It also “frames” the debate on
the major issues facing the community. This inggnis very detail-oriented and laden with factsl mumbers. The inventory
frames the major issues, and the Goals & Objectregin to address them.

The Goals & Objectives are a part of tPeliciessection, which answers the question “now that weetthis information, what
should we do about it?” This section of the pleoancludes information related to regional cooadion to document ways that
we are working with our neighboring communitiesealty and suggests ways in which efficiencies maynggoved. The
Policies section outlines strategies and recommendatiam fither sections of the plan and specifies whabras need to be
taken, who should do it, and when it should be done

TheFuture Land Use (FLU) section is a culmination of the Inventorydathe Goals & Objectives. Maps corresponding whik
section are graphic statements of current usewtndef policy, identifying “growth” areas into whiarevelopment will be directed
and “rural” areas in which development will be distaged. The FLU map is the foundation upon wlaiconing ordinance is
created. Since Mount Desert already has a zonwligance, the FLU map reflects currently-existimging, and identifies areas
that could potentially be rezoned, where bordeghtbe changed, and reflect other recommendati@uery the committee.

The Capital Improvement Strategy (CIS) is required by Maine’s Growth Management &cthelp communities plan for the
financial cost of growth. This CIS, in its simdlésrm, will include all of the capital investmerttsat Mount Desert has to make
in order to accommodate the projected growth inctbramunity over the next ten years. This CIS idekian estimated cost of
each capital investment, possible funding sour@es,a timeframe for the investment.

Interpretation of this plan requires careful corsadion to the entire document, with issues givguaéconsideration and weighed
as a whole. Future development of ordinances atidypshould be consistent with the primaBoals stated herein. It is not
intended, however, that all of theplementation Strategidse exercised; the plan intentionally provides rageaof options for
future debate: with th&oalsforming the “game plan”, themplementation Strategieme the “playbook”. Any changes to land
use ordinances or other ordinances still must bedvon at town meeting after more focused planamd) public input. Likewise,
any future tax burden for the presented Capitartwgment Strategy requires approval as part oatimeial town budget.

6
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Inventory
and
Analysis
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Population:
Who We Are

This chapter provides a profile of Mount Desert&pplation
and demographics and discusses the major trendsatbka
creating change.

Historical Population Growth

Mount Desert’'s population has fluctuated through plast two
centuries. Since the 1840s, a general increassisfezt
through World War 1. After a brief decline, the &mg 20s
and 1930s experienced times of rapid growth. @nelve of
World War II, more than 2,000 lived in Mount Desg#dar-
round.

Following World War IlI, Mount Desert's populationegjan
three decades of decline. In 1947, a fire burnedenthan
17,000 acres of Mount Desert Island as well as radsl of
houses and businesses. This fire, in combinatiaih &
nationwide migration from rural areas to the magities
eroded the size of the Town’s year round populatiéy the
mid 1970’s, the local population was mirroring patl
household growth patterns, and by the mid 1980’'sl ha
eventually surpassed the pre WWII peak.

As adopted May 5, 2009 Annual Town Meeting

Mount Desert Year-Round Population Change, 1850-200
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Recent Population Growth, 1990 — 2005

Between 1990 and 2000, the Town’s year-round paoipuala
grew from 1,889 residents to 2,109 residents. TB#% rate of
growth significantly outpaced that of the stateaashole and
Hancock County. On Mount Desert Island, only Tratrgrew

faster at 16%. Bar Harbor grew by 9% and Southwesbor

grew by only 1%.

Between the 2000 US Census and 2004, we estimate th
Mount Desert’s population has continued to grow. ZBp5,
our town had an estimated 2,184 vyear-round resdent
indicating a 3.5% increase in population for thstfhalf of the
decade. This estimate is based on:

New housing units: Between January 2000 and M&y 20
there were 174 new dwellings constructed withinTtben.
Approximately 50% of these housing units were
constructed for year-round residential use. Ovép 20 the
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new year-round homes, however, were built by exgsti
residents moving to new locations

Recorded Births and Deaths, 2000-2006

2000 2001 2002 2003 2004 2005 2006
Births 15 14 15 25 15 21 18
Deaths 22 37 22 26 25 28 19
Source: Mount Desert Town Records

Occupancy rates: In 2000, the Census reportedyteat
round housing units were 95% occupied. We estirtate
this occupancy rate has not changed.

Average Household Size: The average householdhsige
decreased only slightly since the 2000 Censusrdpatrted
2.19 persons per household. In 2004, the estimetmge
is 2.15 persons per household.

Recent Population Growth, 1970-2000

due to net migration into or out of a community.etBeen
2000 and 2006, there were 123 births recorded @Bdigaths.
The number of deaths surpasses the number of ldrthag
this five-year period by 56, or approximately 46%therefore,
our population growth is likely attributed to peepinoving
into the community instead of family growth.

Population Projections

Projecting population change can be difficult, gatarly in a
community like Mount Desert that has a very larggcls of
seasonal housing. Population projections in therToan vary
widely depending on the assumptions that are mdmrita
future housing trends.

While the growth in our town has been robust in st two
decades, it is not projected to continue for the decade, and
the Town may likely experience a
modest population decline: as estimated
by the most recent figures provided by

% Change . :
. the Hancock County Planning Office,

SISy S LB e 2080 1;580_ the growth rate is projected to decline

from 2005 through 2020, to an estimated
Bar Harbor 3716 4,124 4443 4820 8.5 population of 1995 residents.
Mount Desert 1,659 2,063 1,889 2,109 11.6 .
Southwest Harbor 1,657 1,855 1,952 1,966 0.7 Seasonal POpU|at|on
Tremont 1,003 1,222 1,324 1,529 15.5 The seasonal population in Mount
Maine 992,048 1,124,660 1,227,928 1,274,923 3.8 number of occupied housing and lodging

By looking at natural population increases or dases it is
possible to determine the amount of population ghahat is

As adopted May 5, 2009 Annual Town Meeting

units and driving much of the economy.
The seasonal population also supports many of @nwnity
organizations, and generally transforms this islahd.0,000

9
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into one of the most popular summer recreationatiiations
on the eastern seaboard. Though peak demand ocuysofor
a few weeks each year, the seasonal flux createsmens
challenges for the Town to operate its facilitiewl gorovide
services.

To better understand the impacts of the seasomall@imon on
Mount Desert, we have broken it down into threeugeo

Seasonal Residents Seasonal residents are those that
live in the community for two to nine months of the
year. These residents function as year-round eatsd
when they are in town — working, shopping, usingrto
facilities and services, and generally participgtim the
community as year-round residents.

Summer Visitors. Summer visitors are dedicated
visitors that enjoy the amenities of the region for
extended vacations and intermittent stays. These
residents are often also dedicated to the commuumity
some work elsewhere and therefore don’t have the ti

to fully immerse themselves in the community. Many
of these visitors are expected to become seasonal
residents in the future.

Tourists: This population is made up of vacationers
and day-trippers that visit our community primarily
between Memorial Day and Columbus Day. This
population typically rents accommodations (either o
Mount Desert Island or in the region), although a
significant number of this population fills the etyp
bedrooms of relatives and friends who might be more
committed members of the community. On peak
weekends, we estimate that this tourist populatiam

As adopted May 5, 2009 Annual Town Meeting

add as many as 8,000 people to the community (based
on housing units, rooms in inns/hotels, and demand
changes in the public utility network).

Household Change

In the past several decades, the composition ofTthen’s
population has experienced several significant gaan

First, the average size of a household in MouneRdsas been
decreasing. In 1980, an average of 2.52 perswved In each
household. By 2000, this had reached 2.19 perddms.trend
towards smaller households is projected to continbiy 2015
we project that the average household size in Mdegert
will reach 2.10 persons.

The trend towards smaller households is not untquiglount

Desert; household sizes have been decreasing wad®rior

the last 40 years. Several reasons account fer ttend,
including a trend towards single-person and smalberseholds
in the Baby Boom generation, the increased longeuit

seniors, an increase in divorce rates, and thel tenyounger
couples to wait longer before starting families.

This small change in the average household size heae
larger implications within our community. For exale,
between 2000 and 2015, this 0.09 change in theageer
household size translates into a decline of rou@dyMount
Desert residents (assuming the number of year-round
households stays stable). To make up for thesé fesidents,

an additional 40 occupied year-round housing umdsld have

to be added to the Town’s housing stock. Theref&gemingly
small population changes can mask significantlygdar

10
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amounts of change in a community’s demographic asitipn
and housing unit growth.

Secondly, the number of people living alone in MoDasert is
increasing. In 1990, there were 231 one-persorséimlds
(27% of total households) in our community. By @0this
number had increased to 300 (31% of total housshol®f
these 300 households, 125 were occupied by resideer 65
years of age. This number is projected to incr@atiee future,
as our population ages, and the Town may likelydna®e
participate and adapt changes in services, fadlitand fee
schedules that are aligned to this diminishing kbokl size.

Finally, the ratio of family households (two or reorelated
people living together) has remained stable betwi&89 and
2000. According to the US Census, there were &66ly
households in 1990. Of these, 205 had families wihool-
aged children. By 2000, the number of family hdwdeés had
increased slightly to 584 family households andrtbmber of
families with school-

aged children had % of Households with Children

increased to 228. at Home

Location %
foures may appcar to I 304
be low in comparison _Hancock County 28.2
to Hancock County ~Mount Desert 23.7

and the State of Source: US Census

Maine, they are still

above 20% and might contradict today’s conventiaviagbdom
that new families are being pushed out of the cominilby
higher living costs. Nevertheless, we observe tisaig house
prices seen in Mount Desert in the late 1990's maty have
had impact by the time of the 2000 US Census. Végeqt

As adopted May 5, 2009 Annual Town Meeting

that the ratio of family households to single parsouseholds
in the community will decline by 2015.

Mount Desert Age, 2000
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Age Distribution

In 2000, the median age for Mount Desert residerats 43.6
years. Approximately 22% of our residents were ennti8
years of age, and only 13% were between 18 an&igdre 5).
The baby boom generation — those born between Ho4b
1964 - accounted for 35% of our year-round resglent
Residents of age 65 and over accounted for 18%hef t
population.

We have an older population in comparison to thateSt
overall. The Town’s median age is 5 years oldanttine State.
Those under 25 account for approximately 33% ofdtiage’s
population; in Mount Desert it is 25%. Residenfsds older
account for approximately one-quarter of the state’
population; in Mount Desert it is 33%. In adalitj our
population is growing older. Between 1980 and 2080r
year-round population’s median age has increasaa 86.0
years to 43.6 years. This trend toward older patpans is in
part due to national trends, and will likely contin especially

11
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if more of the Baby Boom generation retires and @soto
Mount Desert year-round.

Educational Attainment

Compared to both Maine and Hancock County, the Toin
Mount Desert has a significantly lower percentafjeesidents
with less than a'®grade education and a larger percentage of
residents with some college or a Bachelor's degrge9.2, the
percentage of Mount Desert residents with a graduat
professional degree falls just below Maine’s ovgratcentage

of 10.1.

Issues and Implications

1. Population growth has been relatively moderate.

2. There has been relatively significant housing unit
growth, creating growing impact on services andnupo
the landscape.

3. An increasing older population could demand différe

types of services in the future.

As adopted May 5, 2009 Annual Town Meeting
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Economy.
Making a Living

Since “rusticators” first began visiting Mount Desksland in

the late 1800’s, seasonal visitation has been tam wiriving

force behind our Town’s economy. While seasonairmsses
dominate the Island’s economy, there is also a wésige of

other economic activity in which the Town of Moubgesert

participates. This chapter describes the Town’snemy

including an inventory of the local labor force,nomuting

patterns, and the regional job market. It alsculises current
economic trends in the Town and identifies pol&suies.

Labor Force and

Employment Profile

Our Town’s economy is largely based (Persons 16 yrs+)
on seasonal visitation. Like most other |n Labor Force
towns on the island, the number of EanianoiEoce
employed residents in Mount Desert Emploved
varies greatly from season to season, as mploye
does the unemployment rate. For Unemployed
instance, per the Maine Department of Armed Forces

Labor, the number of employed Notin Labor Force
persons in the Town in 2006 had a ggurce: US Census
seasonal low in the month of January at

1,086 and a seasonal high in July at 1,376. Silpjlghe
Town’s unemployment rate was 9.1% in January coeth&r
2.3% in July. Of the 63 largest employers (thogé Wetween

As adopted May 5, 2009 Annual Town Meeting

5 and 99 employees), 23 are almost entirely selsona
businesses. These include the Town’'s two largestatp
sector employees, Asticou Inn and Jordan Pond Hdadk of
which employ in excess of 50 persons seasonallgnyyif not
most, of these seasonal jobs are filled by persdrns are not
residents of the Town of Mount Desert, the Stat®aine, or
even the United States.

The US Census data upon which the tables in trapteh are
based is taken in April, near the seasonal low tpwinthe
Town’s economic cycle. As such, it likely repretsea picture
of the “full-time” employment picture of the TownThere are
several things to note in these statistics. Firstle percentage
of persons not in the labor force in the Town ofubDesert
is higher than that of the County and State as @evhThis is
likely the result of the large number of retire@snly in the
Town. Secondly, included in the 1,054 employedspes in

Labor Force Statistics, 2000

Mount Desert Hancock County Maine
Number % Number % Number %
1,734 100 41,733 100 1,010,318 100
1,098 63.3 26,826 64.3 659,360 65.3
1,092 63 26,450 63.4 655,176 64.8
1,054 60.8 25,034 60 624,011 61.8
38 2.2 1,416 3.4 31,165 3.1
6 0.3 376 0.9 4,184 0.4
636 36.7 14,907 35.7 350,958 34.7
the Town are 141 self-employed workers. Theseudel

fishermen, construction workers, gardeners, aisand those
working an assortment of other jobs. At over 13the total

13
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number of employed persons (compared to 9% foStage as

a whole), they represent an important part of tlwviis
workforce. Also of note, 128, or 12% were governmen
workers. This probably makes government the laryge of
employer in the Town. Finally, compared with Harico
County and the State overall, Mount Desert’'s unegrpkent
rate is relatively low.

According to the 2000 US Census, a greater pergentd
Mount Desert residents are involved in manageriat a
profession occupations compared to Hancock Coumdlythe
State. There are fewer people involved in serpicdessions,
and production and transportation.

The 2000 US Census shows that a relatively smatigomoof

the Town’s population is employed in natural resedpased
trades. Fishing, while not at the center of thewis

economic activity as it had been in the past ferrégion as a
whole, appears to have been on the rise in Mouseb®ver
the past 15 years, and it remains an integral pérthe

economy that has sustained itself over time andvshihe

ability to do so into the future.

The percentage of Mount Desert's employed laborcefor
occupied in construction, at 12.3%, is nearly deuhht of the
State. This reflects the large amount of buildaegvity on the
Island, particularly of seasonal houses.

Less than 8% of the employed labor force is invdlue the
retail trade, in comparison to approximately 12%Hiancock
County and 13.5% at the State Level. This redlebe fact
that the largest local center of retail activityf$ Island.

As adopted May 5, 2009 Annual Town Meeting

Manufacturing, at 8.1% of the employed work forcenpared
to 14.2% for the state as a whole, does not represenajor
source of employment in the Town. Given real estaices
and access to transport, it is unlikely that thetk ever be
much manufacturing activity in the Town outside tbie
traditional boat building businesses.

At 11.5%, Mount Desert has nearly double the numidfer
people involved in professional scientific, managam

administrative and waste management services tharState
overall. This can probably be attributed to theviis relative

proximity to The Jackson Laboratory, the Mount Desdand

Hospital, the College of the Atlantic, and otheclswentities

located in Bar Harbor.

Finally, 13.2% of the employed work force is ocagpiin
either Other Services or Information, close to ewtbe level
for the State as a whole. It is likely that a gigant number of
the self employed fall into these categories.

Income

A breakdown of household incomes (as reported é2000
US Census) is shown below. Of note, 40.5% of Md@edert's
households had incomes of $75,000 or higher. @bispares

to 31.6% for Hancock County and 33.6% for the ensitate.
This probably correlates with the relatively highnmbers of
people whose occupational profile is Managerial and
Professional. It may also be influenced by thénbigncomes

of retirees “from away” who reside in the Town.

The median household income for the Town of Mouasé&t
in 1999 was $41,321 and the median family income wa

14
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$54,375. Both household and family incomes in Tiosvn
surpass the State’s median figures by more than 10%

According to the 2000 US Census, only 19 Mount Bese
families were below the poverty level in 1999, ®#%. This is
low in comparison to Hancock County’s level of 7.0%
families. There were 11, or 15.7%, of Mount Dedanilies
with female householder (no husband present) aptwerty
level compared to 24.9% for Hancock County. Fqorted
individuals, there were 108 individuals in Mount 98¢, or
5.1%, compared to 10.2% for Hancock County overall.

Household Income, 2000

% % %
Amount Mount  Hancock ...
Desert  County
Less than 10,000 6.8 10.0 10.3
$10,000-$14,999 5.3 8.1 7.6
$15,000-$24,999 14.0 15.3 14.8
$25,000-$34,999 14.0 15.3 14.2
$50,000-$74,999 17.6 18.6 18.3
$75,000-$99,000 22.7 18.0 19.4
$100,000-$149,000 9.6 7.6 8.4
$150,000-$199,000 6.1 4.9 4.7
$200,000 or more 2.1 1.1 1.1

Source: US Census

As adopted May 5, 2009 Annual Town Meeting

Mount Desert Median Income

1989 1999

Median
Household $31,019 $41,321
Income

0)
as % of State 111.40% 110.40%
median
Median Family ¢35 565 $54,375
Income

0)
as % of State 109.70% 120.40%
median

Source: US Census
Commuting Patterns

Mount Desert is essentially a bedroom communityd #&s
labor force relies heavily upon neighboring towas jbbs and
economic activity. There are a limited number oli-fime
jobs in Mount Desert, just 668 in 2000 accordinghte Maine
Department of Labor. This is significantly lessanhin the
surrounding communities, 3571 in Bar Harbor, and@8Li
Southwest Harbor. With 37 employees in 2005, tlosviT
government itself was in fact the largest year-tbemployer
in Mount Desert. Reflecting high local real estptees and
other factors, less than half (14) of these Towplegees lived
in Mount Desert, and 15 commuted from off the idlentirely.

As a result, residents in Mount Desert are vergallptied with
the economies in the surrounding communities, lhotterms
of where they work and where they spend their monéay
2000, 80% of the town’s residents that were emmoyerked
somewhere on the island. Nearly 400 worked in Md@#asert
itself, and another 310 worked in Bar Harbor. \Etigh
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accounted for another 11% of the labor force andigBa
accounted for 3%. The remaining employed residewntked
in various communities from Augusta to Winter Harbo

As people tend to shop where they work, it is lkéhat
residents are also spending much of their moneytiver
towns, particularly in the Greater Somesville asgml Otter
Creek, where the closest amenities are locatecighhboring
towns.

There is a modest change in commuting patterns 680
when 86% of the employed residents of Mount Deserked
on the island. At that time, 441 residents workedviount
Desert itself, and only 259 worked in Bar Harbdtllsworth
accounted for only 7% of the town’s employed reside
More Town residents are commuting out of Town fairky

Just as our residents commute to other communites
employment, so do residents of other communitigarnoate
into Mount Desert to work. Commuting patterns fr@®00
suggest that 41% of the jobs in Mount Desert wéledfby
non-Mount Desert residents. Since the US Censtaken in
April, this data likely understates our connectwith these
more far-flung communities for a part of every year

In the last decade, commuters to Mount Desert lchamged
significantly. Commuters were much more likelycmmmute
from off-island to work in Mount Desert in 2000 thahey
were in 1990. In 1990, 84% of the employees waykim
Mount Desert commuted from on the island. In 2@B&t was
down to 69%. These numbers probably understatsitdeeof
the commuting pattern change as they do not refitecimany
employees of off-island firms (particularly thosegaged in
construction and housing repair) that work in trewvm on a
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daily basis. This trend is likely to continue asremsing
housing prices force more of the labor force offra island.

These trends towards more commuters coming intooaihf
the Town, in conjunction with seasonal tourist ficaflows,

will continue to strain the community’s transpoidatnetwork,
especially bottlenecks such as the stoplights imé&wille and
at the bridge off of the Island. They also streprking
resources and lead to problems with on-road parking

Issues and Implications

1. The Town’s natural resources attract both visitmd
residents to the area resulting in an economy ithat
primarily seasonal, with lesser economic activityiag
the winter months. Because of the low year-round
population, most businesses cater to tourists; -year
round residents frequently have to go elsewheradet
everyday needs.

2. Mount Desert is highly dependent upon surrounding
towns for year round employment activities.

3. The high numbers of residents commuting to other
towns on and off the island has led to increasaffidr
and congestion on the roads, and could be an siaga
problem, particularly at key intersections.

4. Growing numbers of retirees “from away” provide an
economic boost to year round businesses but atgb te
to drive up housing prices.

5. While incomes in the Town are relatively high, tela
housing costs are even higher due to the impact of

16
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competition for land and housing stock from summer
residents.

As adopted May 5, 2009 Annual Town Meeting
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Housing:
Our Shelter

A house or apartment is more than just shelter. It
represents security, privacy, health, community alhdhe
other things we associate with “home.” Unfortunatel
rising housing costs have created affordable hgusin
challenges for many of our residents, and the higbsts
have far reaching implications. It affects the T&sability

to attract business, influences decisions by thds® serve
the community (such as cashiers, wait staff, pabifieers,
teachers, and others) and cannot afford to live,hand
may also determine whether families remain in the
community from one generation to the next.

This chapter examines the supply and conditionoofsing
in Mount Desert, considers its affordability inagbn to
local incomes, and analyzes its availability, esaicfor
lower income households.

Housing Stock, 2003

In 2003, our town had an estimated 2,012 housirits.un
Approximately 40 % of these housing units were teda
west of Somes Sound. For analytical purposes,esertbe
Mount Desert's housing stock based on boundaries
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determined by the US Census Bureau. The threes ax@a be
roughly defined as the village of Northeast Harlibe East Side,
and the West Side (separated by Somes Sound).

The village of Northeast Harbor is bounded to the north by
Sargeant Drive and Route 3 and is otherwise sudediby water.
This is the densest housing in Mount Desert witl 5®&using
units, roughly one-quarter of the town’s entire $iog stock.
Between 1990 and 2003, Northeast Harbor had aaietaj 128
housing units. Not surprisingly, Northeast Harbdrbusing is the
oldest town wide — the median house age is more@bayears.

We project that this housing stock is unlikely topand
significantly. Older, dense villages tend to exgbdheir housing
stock slowly for three reasons: most lots are dlyedeveloped;
demolitions or conversions from housing to comnaroses are
more likely; and older units are often combinedcteate larger
units with more amenities for the modern familyou@tering these
trends are the large older homes that are sometiore®n into
smaller units and condominiums.

Over half of the housing units in Northeast Harboe now used
seasonally. Given the current conditions and siami vacant
land, the housing stock in the village is likelyagrperience only
modest growth in the future.

The East Sideis bounded to the west by Somes Sound and

includes the villages of Seal Harbor and Otter €re€his section
of town had one-third of the entire town’s housungts in 2003
(or 670 units). Between 1990 and 2003, this secbbriown

experienced a net gain of 67 housing units. Téishe second
oldest section of town — the median age of the ingustock is 50
years.
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Acadia National Park occupies the majority of tiwed east
side of Somes Sound, and much of the remaining teasd
already been developed. Accordingly, because tlsemet
much land left available for development, the hogsitock
on the East Side is also unlikely to experiencaigant
growth in the future. Some infill housing is likely this
section of town as older properties are subdivid&d
smaller lots.

Approximately half of the housing units are useassmally
on the East Side as a whole. In Seal Harbor, 58%eo
housing stock consists of seasonal residences. etaw
Otter Creek is only 33% seasonal, making it onehef
more year-round neighborhoods in the Town.

The West Sidecovers the town west of Somes Sound. It
includes the neighborhoods of Somesville, Hall @uar
and Pretty Marsh. This section of town had 817shay
units in 2003, or approximately 40% of the Towrisat
housing stock. Between 1990 and 2003 this seation
town added 141 new housing units. Although itl $tds
some of the oldest homes on the island, overalthés
newest section of town — the median age of the ihgus
stock is 25 years.

We project that the West Side is the most likely to
experience significant growth in the future. Itshthe
largest amount of developable land, and is compaiat
less expensive than Northeast Harbor or the Edst Si

Slightly less than half of the housing units aresdus

seasonally on the West Side as a whole PrettgiMaas
the highest amount of seasonal housing, at 58%. In

As adopted May 5, 2009 Annual Town Meeting

contrast, Somesville is only 37% seasonal, and Balrry, the
most year-round neighborhood in the Town, is oi@%c3easonal.

Between 1990 and 2000, the number of year-rounts imireased
town-wide. In 1990, 837 housing units were occdpjiear-round.
By 2000, this had increased to 962 units, a 15%ease. The
largest increase occurred in Northeast Harbor, kvgrew by 37%.
The East Side decreased slightly, while the Wed# 8icreased by
20%.

Housing Occupancy

Number %
Total Housing Units 1,900 100
Occupied Units 962 50.6
Vacant Units 938 49.4
883 46.5

For seasonal, recreational,
occasional us¢

Homeowner Vacancy Rate = 1.0 %
Rental Vacancy Rate = 3.7 %
Source: US Census

Occupancy Rate and Tenure

Compared with surrounding communities, our town aaswer
percentage of year-round housing units. In Mouesddt, 51% of
the units are used year-round. Bar Harbor (81%)tl8vest
Harbor (74%), and Tremont (65%) all have largerryeand
populations.
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Approximately 30% of Mount Desert's year-round
households are renter households (282 renter holaseim
2000). Between 1990 and 2000, growth in the nunolber
renter households (29%) outpaced growth in owner-
occupied households (10%). The largest renter dimid
increases occurred in Northeast Harbor (59% inejeaisd

on the West Side of the town (45% increase).

Other communities on Mount Desert Island vary ie th
amount of year-round households that are rentenped.

In 2000, nearly 40% of Bar Harbor’s households ednt
while only 21% of Tremont's households rented. In
general, renter-occupied households increasedeasdme
rate as owner-occupied households in these comi@sinit

Occupancy Rate and Tenure

Renter-Occupied Units

Location

1990
Northeast Harbor 56
East Side 90
West Side 73
Mount Desert Total 219
Bar Harbor 710
Southwest Harbor 283
Tremont 121
;I;(lJ;ila Mount Desert 1,333

Source: US Census

As adopted

2000

89
87
106
282
823
307
143

1,555

%
Change
1990-
2000

58.9
=3
45.2
28.8
15.9
8.5
18.2

16.7

Owner-Occupied Units

1990

121
233
264
618
1,141
569
439

2,767

2000

153
227
300
680
1,319
592
520

3,111

%
Change
1990-
2000

26.4
-2.5
13.6
10
15.6
4
18.5

12.4

Total %
Occupied Renter-
Units, Occupied,
2000 2000
242 36.8
314 27.7
406 26.1
962 29.3
2,142 38.4
899 34.1
663 21.6
4,666 33.3
ZU
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Types of Housing Stock There is one trailer park located in the Town ofudbDesert, a
seventeen-unit park located within Otter Creek.

Nearly 95% of the housing units in Mount Desert are
single-family units. Duplexes and units in mublniily

Type of Housing Stock, 2000

Mount Age of the Housing Stock, 2003
Mount Hancock :
Desert  Desert County Maine According to information reported in Town Recordsdathe
Island 2000 US Census, approximately one-third of Mounsddes
Single-family 94.4 82.9 90.1 79.4 housing stock has been built since 1980. Neary 40the units
Duplex 26 52 27 56 existing in 2003 were constructed before 1940. isTéarly

construction helped shape the character of todegmmunity

Multi-family 3.1 119 6 14.7 and, as a result, may offer special opportunitescontinued
Other 0 0 0.3 0.3 preservation.
Total 100 100 100 100
Source: US Cens Age of Housing Stock, 2003
structures account for the remaining units. Thl@nce on Numbgr o % of
. . L . Year Housing
single-family units is the pattern across the entsland, Units Total
although Southwest Harbor and Bar Harbor have thjigh 2000 — 2003 112 5
larger stocks of duplexes and multi-family units. =
1990 — 1999 280 14
Compared with the Hancock County and the state as a 1980 — 1989 303 15
whole, Mount Desert has a very high proportioniogte- 1970 - 1979 251 12
family housing units and low proportions of duplsxand 1960 — 1969 132 7
multi-unit structures. Town data further suggeles new 1950 — 1959 140 7
hpusing u_nits peing constructed are almost exaigiv 1940 — 1949 53 3
single-family units. Pre-1940 741 37
Total Units 2,012 100

Source: US Census; Town Records
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Mount Desert Housing Authority

The Mount Desert Housing Authority provides housing
assistance to elderly, disabled, and low-incomeliasnfor

all of Mount Desert Island. It is managed by a iBloaf
Commissioners and its offices are located in Barbbia
The Housing Authority receives its funding fromtstand
federal sources.

The Housing Authority provides two levels of seevifor
those needing housing assistance. It owns ancigsei 8
one-bedroom apartments for elderly and disabledlitzsn
the Maple Lane Apartments. In 2003, these unitsewe
filled and there is currently a waiting list forethe units.

The Housing Authority also provides rent and uwtilit
assistance to approximately 53 low-income famitiasthe
island that currently live in apartments throughdhée
island. In 2003, the cost of this service amounbedearly
$250,000.

Affordable Housing Demand

Affordable housing is an especially difficult chaalge in
Mount Desert, where demand for new housing is gteord
property values are rising rapidly — between 2000 a
2004, the median sale price for existing homes has
increased from $146,000 to $480,000 (accordingh®®o
Multiple Listing Service).

MDI Tomorrow worked with the Mount Desert

Community Trust to address the issue of affordablesing
demand throughout the four communities of Bar Hgrbo
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Mount Desert, Southwest Harbor, and Tremont, whth result of
the newly created Island Housing Trust. For mafermation, see
resulting reports, titledHousing Needs Assessment, 208dd the
MDI Community Housing Action Plan, 2004

Major results of these studies include:

Housing and land prices have appreciated dramigtisaice
the early part of the decade.

Home prices are no longer affordable for typicasktfitime
homebuyer.

While rental stock has increased, the amount obrme
consumed in rent has risen dramatically.

The housing market on the island is shifting mawehatically
towards a seasonal and retirement community.

The demand for year-round housing has grown as rhane
1,000 year-round jobs have been created on thedistathe
last seven years.

The Maine State Housing Authority (MSHA) calculaies own
affordability index based on whether a communityteedian
household income can afford to purchase that conty’simedian
housing unit.

Using their analysis, Mount Desert’'s median housing (which
cost $260,000 in 2002) would be affordable to askebold that
made $85,615 (Table 4). Mount Desert's median élooisl
income in 2002 was $46,242. Therefore, the MSHAsdoot
consider the Town of Mount Desert to be an affolel@bmmunity
for its residents.
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Issues and Implications

1. For very low, low, and moderate income households,
Mount Desert's housing and rental markets are not
affordable, and housing prices and rents have been
increasing in Mount Desert in recent years. Housing
costs are significantly more than even averageleess
are able to afford.

2. The lack of affordable housing has created problems
attracting a labor force, and has strained the
transportation system as more workers move out of
town and off the island.

3. Most housing growth is not occurring close to seasi

4. Mount Desert does not have a diverse housing profil

5. There have been a growing number of rental units

(smaller populations, more transient).

6. Mount Desert’'s housing stock is relatively old, but
good condition.

As adopted May 5, 2009 Annual Town Meeting
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Transportation:
How We Get About

Whether it is to buy a gallon of milk, go for a Wwah
Acadia National Park, or commute to work, transgtooh
corridors are the link to the world beyond our doep.

Vehicular Traffic

Our primary transportation network is made up of a
roadway system serving a variety of functions. The
responsibility for building and maintaining themdsbared

by the Town of Mount Desert and the State’s Depantm
of Transportation (MDOT).

The town has 43+ miles of publicly maintained roagsy
varying from higher-speed collector roads to resiidé
streets. There are 11+ miles of collector roa@diridd by
the MDOT as roads that collect traffic from locahds to
lower population densities removed from main travel
routes.) The collector routes in the Town of MoDesert
include Routes 102, 198, and 3.

There are 32+ miles of local roads, (defined by MD&»

all roadways not classified as an arterial or cntig, and
serving primarily adjacent land areas.
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Topography dictates how our transportation netwaonloves
through the town. In general, the major networ& aanorth-south
orientation and passes through the valleys of shend. Somes
Sound divides the town into two distinct areas, a@melates a
transportation bottleneck at its northern end im8sville. Acadia
National Park occupies large portions of the towrthe eastern
and western parts of the island.

The major roads around Somesville form the hub af o
transportation network. Generally, traffic voluméscrease the
further roadways are from this hub.

According to MDOT, Route 102 (south of the intetg®t with
Routes 3/198) has the largest average annual taffic. In 2001
(the latest year in which data is available) mbent9,250 vehicles
traveled this corridor per day.

More than 7,000 vehicles per day travel on Rout2 (& the
Southwest Harbor town line) and Routes 198/3 (noftNortheast
Harbor). An average of 4,000 vehicles per dayaralong Route
198 into Northeast Harbor. Approximately 1,600 ickds per day
travel along the Pretty Marsh Road as well as R@uia Seal
Harbor. In general, traffic volumes as measuredMBOT have
not changed between 1998 and 2001. While Route(i®2h of
Routes 198/3) has increased by 8%, traffic on R@uia Seal
Harbor has decreased by 10%.

The seasonal impacts on our transportation netwoekhard to

overemphasize. While no direct comparison is fdssiith our

local road network, a representative comparisorbeamade based
on traffic patterns crossing onto Mount Desert ridldrom a

permanent recording station on Thompson Island.s@ed

comparisons between the winter and summer arengjrik
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Morning rush hour peaks between 7:00AM and 9:00AM i
both winter and summer. Volumes in the winter eng
between 600 and 800 vehicles per hour. Volumethen
summer average around 1,200 vehicles per hour. ayidd
volumes drop off after 9:00 AM in the winter to
approximately 400 vehicles per hour. In the summer
midday volumes continue to rise after morning rhebr to
between 1,400 and 1,600 vehicles per

Afternoon rush hour peaks between 4:00 and 6:00 RM.
the winter volumes reach 1,000 vehicles per hduarthe
summer months, volumes during afternoon rush hothe
summer peak at 2,000 to 2,200 vehicles per hour.

Evening traffic volumes quickly fall off to 200 viekes per
hour in the winter months, while during the sumrtiey
slowly taper off to 1,000 vehicles per hour by 9PM
before plummeting to background traffic volumeslidy00
PM.

The recording station does not count the incredssdtic
created from the number of summer residents lienghe
island. In many cases, this intra-island travedsad
significantly to our local road network.

In addition to traffic volumes, MDOT tracks traffgafety
by identifying ‘high crash locations.” A high crakcation
has to have at least eight crashes in the last tears and
individual crashes must have resulted in propedsage
or personal injury. According to MDOT's analysthere
are no high crash locations in our town.

However, two locations have received a lot of local
attention for being dangerous. In Somesville,\W@tney

As adopted May 5, 2009 Annual Town Meeting

hour.

Farm Road has a hump that can be very dangerdughaspeeds.
Also in Somesville, the stretch of Route 198 betwB®utes 102
and 233 can become very icy in the winter, andrtiael has hills
and sharp corners.

While the majority of automobile parking is provitidoy the
private sector, there are several public parkiegsun the Town.

Northeast Harbor has mostly two-hour restricted kipgr

throughout the village, and one all-day parking lotated off

Main Street. Parking demand during the peak ok#deson is very
high, and the Police Department hires a seasomkingeofficer to

enforce these restrictions. Still, parking remamsoncern in
Northeast Harbor on Main Street.

The Sea Street parking lot in Mount Desert is lddeaesidents of
the Cranberry Isles. The Harbor Master managssptimking area
as well as the smaller public lot near the mariRarking demand
far outpaces supply on Sea Street.

There are several parking areas that account fomardinate
amount of illegal parking tickets through the summeonths.
These locations include the Seal Harbor Yacht CBdxtlett's
Landing, and Little Long Pond.

MDOT’s six-year plan for major infrastructure impements
identifies two potential projects in our town. diiris a
reconstruction of over 4 miles of Route 3 betwedieiCreek and
Somesville. The second is the replacement of édtje Bridge
between Mount Desert and Bar Harbor over BabsomlC(also
called Meadow Brook). The intersection of Route 3@ 102 at
Somesville also requires future improvements torowe traffic
flow.
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Pedestrian and Bicycle Facilities

There are several pedestrian and bicycle facilibested
throughout the community.

Somesville, Northeast Harbor, Seal Harbor, and rOtte
Creek all have sidewalks. Some of the sidewalkse ha
been rebuilt along during sewer upgrade projeats,the
sidewalks many remain in need of repair.

There are 120 miles of hiking trails in Acadia Natl
Park. These trails are maintained by the NatidPalk
Service and Friends of Acadia and vary in terraomf
handicap accessible to expert. The Seal Harborgéll
Improvement Society and the Northeast Harbor Vélag
Improvement Society each maintain a network oflgrai
over public and protected lands connecting theagdb
with the Park trails.

In addition, there are 45 miles of carriage roaas paved
automobile roads within Acadia National Park fokihg
and bicycling.

Airport

While Mount Desert Island does not have its owmpatr,
the Hancock County/Bar Harbor Airport is locatedtjoff
the island in Trenton. This airport provides salied
passenger service throughout the northeast as agell
general aviation services for private individuahsl &argo.
Bangor International Airport is 90+ minutes driveorh
MDI.
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Ferry Service

There is private ferry service from Northeast Harlio the
Cranberry Islands. Cranberry Island residents Nestheast
Harbor as their year-round shore-side base of tpesg
augment5ed with seasonal facilities in Manset.

In addition, ferry service to Nova Scotia is aviiéa from Bar

Harbor, and MDOT runs a state-ferry service to SsMatand and
Frenchboro out of Bass Harbor in Tremont.

Public Transportation

Several public transportation systems and optioist en Mount
Desert Island as a whole:

Island Explorer

Ten years ago, citizens who initiated MDI Tomorroecognized
transportation as an important element of the &unfrMDI. One

of the results was the creation of Island Explogemationally
recognized, propane-powered bus system that hethge traffic
congestion and improves air quality for Mount Deéskstand.

Downeast Transportation, Inc. was incorporated9r9las a non-
profit 501(c) (3). It provides public transportatian Hancock
County, Maine through a contract agreement with kha&ine

Department of Transportation.

With 17 propane-powered, fare-free buses, the dslBrplorer
offers eight routes through MDI communities and dieaNational
Park. It is supported by Acadia National Park, MDQISDOT,
L.L. Bean, local towns, Friends of Acadia, and madogal
businesses. MDOT reports that the Island Exploasrrieduced air
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pollution by 33.7 tons since it inception in 1999.
Passengers have eliminated an estimated 442,0680raér
vehicle trips since then. In 2003, the Island Exge@arried

its millionth cumulative passenger and extended the
operating season through Columbus Day. The Jackson
Laboratory also supports the Island Explorer bugice for
many towns off the island.

Downeast Transportation Year-Round Public Transit
System

In addition to the Island Explorer, Downeast Traor&gtion
runs limited year-round, midday service on weekdays
between MDI communities and Bar Harbor or Ellsworth
The service receives financial support from MDOTDM
towns, and passengers. From 1996-2001, ridership
decreased at an average rate of 2.1% every yedr, an
Downeast Transportation is examining ways to alerte
design and schedules to improve services for coensut
senior citizens, and youth.

Island Connections

Island Connections is a non-profit organization t tha
delivers meals and provides free rides to appointse
shopping, and other errands for elderly and dishble
customers. Thanks to the efforts of over 175 vaard, the
organization serves an average of 300 people par g
6,000 occasions.
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Issues and Implications

1. A large part of Mount Desert’'s workforce commutesni

other towns and from off island, putting much srea the
Town’s parking and transportation networks, patédy in
the summer.

. Current development patterns discourage pedesarah

bicycle opportunities and contribute to increased
dependence upon automobiles.

. There is island-wide public transportation durinige t

summer, but the lack of density in year-round comities
could make additional public transportation difficuio
justify.

. There is a great deal of congestion in Somesville,

particularly during the summer, as this is the most
convenient road to the west side of the islandhéf state
widened this road, it would greatly alter the clotea of
this village. Any considerations of major land-w$anges

or developments in Somesville would have to be
undertaken in light of its impact upon traffic.

. New subdivision streets are mostly dead-ends not

connected to nearby communities.

. There are few bike lanes along the roadways intdine.

However, many of the state roads are already wideigh
to have bike lanes
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Health &

Recreation:
Our Wellness

As the health of our residents impacts the ovdradilth of

our greater community, the health of our commuaiso

has an impact on the health of our residents. &ltlme
community may be described, at a minimum, as one in
which convenient access to medical and safe recnsdht
resources are available. Other signs of a healthy
community may include:

That it strives to engage its citizenry — and, bsea
there is a sense of ownership, they are more likely
to be involved;

That it supports appropriate economic development
and affordable housing opportunities while
maintaining its individual social and environmental
character; and,

That diversity is welcomed and appreciated
(including, but not limited to economic, gender,
cultural, and age differences).

The wellness of our community may impact, or be

impacted by, transportation, economic, and pulalailities
- those topics are covered in other sections «f ghan.
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The purpose of this chapter is to inventory curnerdical and
self-improvement infrastructure and help us unaestwellness-
related strengths and weaknesses in our community.

Access to Local Medical Services

The Northeast Harbor Ambulance Service providessfrartation
(with a cardiac defibrillator) as far as Bangor. igidorhood
House offers a well-equipped exercise facility fetafoy a trained
Director with a Master’s Degree.

In Somesville there is an Ophthalmologist’s off(cet open every
day) and the daily physical medicine and speechafiyeservices
of the Somesville Rehabilitation Center, a well ipged and
staffed facility.

During the summer high season a Family Nurse PRi@otr

provides services in the MDI hospital outreachiclin Northeast
Harbor. Hospice services are also available franddck County
Hospice headquarters off the island.

Regional Efforts

A greatly appreciated service for residents of Toevn of Mount
Desert is the visiting nurse program of the Moumetsé&t Nursing
Association. The chief nurse provides five dayweek service
and a second nurse four days. Outreach commuditgagion
program and health/disease screening clinics aréereaof
throughout the year.

With per diem payments, special mental health aad-matal
trained nurses visits are available. A typical ryeeludes over
1,800 visits (130-200 per month). Support is pded by the
Town budget, fees from those able to pay, many timmg
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sponsored benefit events and an endowment. Redfoests
services could justify another full-time nurse ifidncing
were available.

The regional Community Health and Counseling servic
provides home visits and Hospice services. Island
Connections volunteers provide transportation tedye
persons for numerous personal needs.

In the early 2000s, some town citizens were membeérs
the “Healthy Acadia” planning group involving ismide
participation. Much discussion focused on mechmasito
provide health insurance for independent workeich sas
lobstermen as well as small businesses. Upon
launching of the State’s Dirigo plan, these dismrsswere
largely deferred. There are some preliminary cosatéons
with Anthem and the Governor’s office to see ifrthare
any “updated” opportunities.

the

Mount Desert is unique because nearly half of #mallin
our community is a national park. This resourcs, a
tremendous as it is, does not constitute all thé pad
recreation opportunities of the community. Thisuier
inventories the park and recreation opportunitiesilable

to our residents and visitors alike.

Acadia National Park

Acadia National Park was formally created in 1929 b
accepting donations of private land and addindnéoSieur
de Monts National Monument that was originally
established in 1919.

Over the years, a collection of donations and atfijomns
has created an irregular park boundary that co$@;800

As adopted May 5, 2009 Annual Town Meeting

acres on Mount Desert Island and an additional b &€fres on
Schoodic Peninsula and Isle au Haut. There aradalitional
11,000 acres on which Acadia National Park holdsseovation
easements.

Acadia is one of the most visited parks in the ebhiStates; nearly
3,000,000 visitors enjoy the Park each year. Tdwye to camp,
hike, bike, canoe, kayak, sightsee, swim, fishg,liide horses and
carriages, mostly during the spring, summer anlj &dd to x-
country ski during winter months. The park consatarriage and
hiking trails, historic buildings and bridges, abdant wildlife
(birds, fish, reptiles, amphibians, native plant)d several
threatened/endangered plants and animals. Remrahtiand
cultural opportunities are available year-round.

Approximately 40% of The Town of Mount Desert is Atadia
National Park, and residents can access muchsfahd.

Municipal Parks and Recreation

Because of the availability of recreation in Acadmwell as the
many private recreation resources, the Town of M@#asert has
relatively few publicly maintained recreation resms. However,
there are a number of opportunities for recreatiorihe Town
(Table 1).

Our community maintains two tennis courts locatetha Marina
in Northeast Harbor. The Harbor Master and then@ex of
Commerce oversee their use.

The Town of Mount Desert owns 15 acres of land @lthe east
side of Somes Sound, which is primarily used ascai@ area.
Pond’s End, a beach area at the north end of Lamgl,Hs owned
by the town, and is both a popular swimming spat puat-in for
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canoes and kayaks during the summer. The Somes-
Meynell Wildlife Sanctuary has two Somes Pond slivoee
nature trails.

The Town also owns 76 acres of land on the Beedh Hi
Road. Most of this land is not designated for pasticular
use, but it is available for future planning andreation
efforts. Approximately 10 of these acres were tiemed to
the Island Housing Trust to provide for a plann8chdmes

of “workforce housing”.

Finally, Seal Harbor beach is owned by the TowiMofint
Desert, but its maintenance is managed by a looal n
profit neighborhood association. This 300 footgdreach
has an associated short hiking trail and assochatide
green.

See Appendix A & B for water access opportunities.

Private Parks

In addition to public parklands, there are two ptévparks
that are open to the public at no charge. Astidaalea

Gardens and Asticou Terraces (Thuya Garden) asgddc
in Northeast Harbor.

Off-Season Recreation Opportunities

Mount Desert Island’'s role as a seasonal vacation
destination has created a focus of recreation oppities.

A number of outdoor winter activities are populaut there

are few indoor facilities that offer recreationgportunities
year round.
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Additionally, there is a group of dedicated volerse who
maintain cross-country ski trails in Acadia NatibRark.

The Neighborhood House in Northeast Harbor is anomty
center that has served Mount Desert residents foendury with

numerous recreational,

cultural,

and educationaéntsy and

activities, and has recently added a fithness roorist offerings.

Although not located within

Town Dock, Tennis Courts,
Showers

Clifton Dock

Northeast Harbor Fleet (private)
Northeast Harbor Tennis Club &
Northeast Harbor Swim Club
(private)

Northeast Harbor Golf Club (semi-
private)

Neighborhood House
Great Harbor Maritime Museum

Mount Desert Elementary School
Seasonal Swimming Pool
&Basketball Court

Swimming Pool at Kimball Terrace
Swimming Pool at Asticou Inn
Thuya Gardens

Asticou Garden

Suminsby Park

Library

Camp Beech Cliff

Seal Harbor Beach
Seal Harbor Club (private)
Seal Harbor Yacht Club (private)

Village Green

Jordan Pond House
Rockefeller Garden (scheduled
visitation days)

Library

Somesville
Somesville Dock
(private with public access)

Somesville Harbor

Library

Creek — Fishing

Somes Pond

Somes-Meynell Wildlife Sanctuary

Historical Museum
Pond’s End
(swimming and boat launch)

Pretty Marsh
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Otter Creek Bartlett's Landing
Mount Desert, the MDI YMCA in Bar Harbor offers On the following page is a list of public and ptivavater access
facilities for all island residents, including anfess center, points within the Town of Mount Desert.

a swimming pool, children’s camp and childcare, and
variety of health and fitness activities. The Harblouse
in Southwest Harbor provides indoor facilities fmany
Mount Desert residents on the west side of town.

Access & Connections

Most of Mount Desert’'s recreational facilities doeated
within village areas. Because so much of the towmsists
of Acadia National Park, there is easy access d¢oPtrk
throughout the town, particularly from the villages the
east side of town.

The open space located just north of Northeast d¢tarhs
traditionally been used for recreation, and thdstia this
area connect to the village of Northeast Harboowa side,
and to Acadia National Park on the other. Muchthu$
land is owned by the Mount Desert Water District.

Private Recreation Opportunities

Mount Desert Island’s role as a recreational dasbn
creates many opportunities for private recreati@everal
private recreation opportunities are available,luding
horseback riding, kayaking/canoeing, boating, fghi
whale watching, biking, golf, tennis, and otheriates.
Personal Water Craft (Jet Skis) are not permitte@rmy of
the island lakes.
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FRESHWATER ACCESS - From East to West

Location

Comments/Limitations

Jordon Pond (Acad

No swimming because it is a drinking water

National Park)

supply. Boating allowed with restrictions. Isla|
Explorer stop.

Little Long Pond

Swimming, limited parking.

Upper Hadlock Por

d\ational park property with restricted boating

also no swimming because it is a water supp

Y.

Lower Hadlock Pon

dNational park property with restricted boating

also no swimming because it is a water supp

Y.

Echo Lake Island Explorer stop at all
Echo Vista Site, Ro{ Private property, but public use traditionally
102 allowed. Roadside parking only.

East Beach Moderately steep path with some off-road
parking. A toilet cabin is available.

Ikes Point Canoe and kayaking launching beach witho
facilities. Some parking is available.

South End Acadia National Park, swimming and large

parking lot.

Somes Pond

South End Beach
(Route 102)

Roadside parking only.

Somes - Meynell
Wildlife Sanctuary

There is no public access for water activities
+ there is limited roadside parking.

and

two

Route 102)
North End (Oak Hil Roadside parking only with a steep slope to the
Road) water and no public facilities.
Long Pond
Pond's End (Rout¢ Grass beach with a dock and float. Contains
102) temporary bathroom facilities and a launchin

ramp for watercraft.

Ripples Road Outlg

There is limited parkingvith no facilities. Cang

Dam and kayaks can be launched from this locatign.
Fire Road at Pretty A boulder beach with no facilities and limited
Marsh parking.

Round Pond (Route

Usual access across private land. There are

no
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102)

facilities and has roadside parking only.

SALT WATER ACCESS - From East to West

Location

Comments/Limitations

Otter Cove

Single lane, steep road with a deteiigya
steep ramp. There is street parking only.

Seal Harbor Doc

Limited parking with no ramp.

Seal Harbor Yachtl

This is available for members and their guests

(private) only and only has street parking available.
Dodge Point Road Steep and deteriorating with severely limited
Ramp parking. There are no public facilities.
Bracy Cove Private stony beach with limited parking

Butler/Morris Boaty

Private business with a Travelift.

Northeast Harbo
Marina

r Seasonal parking limitations with a recently
repaired ramp.

Clifton Dock

Northeast Harbor Fleet that has mafireding
available.

Northeast Harbor F
(private)

le Private yacht club with sailing school.

Northeast Harbor Te
nd Swim Club (privat

Available to members and their guests only.

Suminsby Park +

Sargent Drive Picr
Area

spot to launch kayaks.

Bar Harbor Boatya

Private business.

Able/Stewart Boaty

Private business.

Mount Desert
Campground

Private business.

Somesville Dock|

Private facility with limited publaccess

Hall Quarry/Muset
Campground

Private business.

Williams Boatyarg

] Private business.

Bartlett Landing Dg

and Ramp

Limited parking with one temporary bathroo
facility. ’In

Contains one temporary toilet facility and is @

32



Town of Mount Desert Comprehensive Plan Update

Pretty Marsh Picn
Area (ANP)

Limited parking available with a toilet cabin.
There is a steep walk on ledges to the s

Source: Committee/Town Records

SUMMARY OF FRESHWATER FISHING OPTIONS

Jordon Pond Winter and open-water fishing permitted.
Trailerable boat access provided. Outboard motors
restricted to 10 hp or less. Limited parking foailered
vehicles.

Little Long Pond- Open-water fishing permitted. Carry-in
access for canoes, kayaks and small boats. Lirptaeking
for passenger vehicles Upper Hadlock Pond - Opéderwa
fishing permitted. Outboard motors restricted tohDor
less. State of Maine owned carry-in access availabl
(launch located in state highway right-of-way) t@mnoes,
kayaks and small motorboats. Limited parking islatte.

Lower Hadlock Pond- Open-water and winter fishing
permitted. The Mount Desert Water Company property
provides a small back-in boat launch for canoeyaks
and small motorboats. Outboard motors restrictetiOttp

or less. Limited parking is available.

Echo Lake- Open-water and winter fishing permitted.
Acadia National Park provides a back-in boat lauath
Ike's Point for canoes, kayaks and small motorboats
Outboard motors restricted to 10 hp or less. Lidite
parking is available.

Somes Pond Open-water and winter fishing permitted.

Somes-Meynell Wildlife Sanctuary property along esid
Route 102A provides a grandfathered carry-in public
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access for canoes, kayaks and small boats. Paikimgadside
only. In addition, there is another grandfatheredlic access to
Somes Pond located along side the Oak Hill Road then
northwestern corner of the pond. There is only sa& parking at
this location.

Long Pond- Open-water and winter fishing permitted. The Tiow
of Mount Desert provides a back-in public boat [@utocated at
"Pond's End" at the northern end of the pond oftitRol02A.
Limited parking is available.

Round Pond- Open-water and winter fishing permitted. A
grandfathered carry-in public access is availalffeRoute 102A
located at the southeastern end of the pond. Ttigsa can
accommodate canoes, kayaks and small boats. Odtlmoators
are prohibited on this pond. There is only roadgideking at this
location.
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Issues and Implications

1. The existence of Acadia National Park within
Mount Desert provides unique recreational
opportunities for the Town’s residents and visitors

2. ANP provides extensive public access to fresh
water. There is access to salt water in each of
Town’s neighborhoods, in some cases across public
land and in other cases across private land.

3. In most areas of Mount Desert there are very good
connections and trails between the villages and
open space.

4. Because limited parking is available at many
facilities, both owned by the town and by Acadia
National Park, purchase of adjacent lands should be
considered when possible. The high valuation of
land along the shoreline imposes major
impediments.

5. It is noteworthy that some recent subdivision
developments have retained traditional hiking srail
through the properties with specific language
easements (covenants). Although the Town is
unusually fortunate in having many trails for hiker
bicyclists, skiers, and those who snowshoe (many in
or connected to Acadia National Park), there is a
continuing demand to expand and/or enhance trails
systems in order to serve more areas of the Town.

6. Future road projects and developments need to
address improving safe connections for cyclist and
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pedestrian, either with paved bicycle shoulders and
sidewalks, or more preferably, through creatioseparate
bicycle pathways and/or connector. The section ofit&
102 from the Somesville Fire House north to thetPos
Office is in need of widening to permit safer bieyase,
particularly going north. Pretty Marsh Road easinf
Northern Neck also needs shoulders as well asahi
curve reconstruction.

. The Comprehensive Planning Committee encourages the

Town to acquire more land or easements for trails,
basketball and tennis courts. The high valuatioake this
difficult. The near proximity of the high schodldilities

on two Island Explorer Routes currently does previdr
some of these opportunities (four tennis courts baoit
outdoor basketball facilities).

. The potential loss of recreational values would goeat

were the ponds on the Island invaded by chokingi@xo
plants such as Eurasian Milfoil and other invasipecies.

A watercraft inspection program at aquatic laundess
would demand considerable personnel time but may be
well worth the effort. A volunteer group could prde
valuable assistance.

. To foster proactive consideration of opportunifeshealth

enhancement, disease prevention and recreatioogigmns
and facilities development the Planning Board might
appoint a few members to periodically consider ustat
needs and opportunities (2 to 4 times a year)viikshop
open to public input. Appointment of a member or
members to attend meetings of “Healthy Acadia” and
“M.D.I. Tomorrow” would also warrant consideration.
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Historical &
Archaeological:
Our Roots

Mount Desert abounds with historic and archaeoklgic
resources. Native Americans hunted the woodsedighe
waters, and left prehistoric archaeological sitesughout
the community. European settlement and the eorubf
today’s community have created a different setisfohic
archaeological resources as well as historic \eagoads,
and buildings unique to our town. All of theseawses
add to our character and should be cherished astdgbed
for future generations.

Prehistoric Archaeological Resources

Prehistoric archaeological resources refer to lgriyative
American sites prior to 1700 and large-scale Euanpe
settlement.

For centuries, our waterways were the first highsyay
Native Americans and early European settlers uses b
and the ocean as their major transportation casiédmd
would rely on the bounty of the ocean for theirdodsiven
Mount Desert’s location, it should come as no geepthat
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our Island was a summer resort for the Native Acaas long
before the coming of the Europeans.

Parts of Mount Desert have been surveyed to idepti¢historic
archaeological resources. A prehistoric archaecdgesource
refers largely to Native American settlements pte@700. As of
2003, the Maine Historic Preservation Commissiod funtified
31 prehistoric archaeological sites in the comnyr@ibd they had
also indicated numerous other places where othehigioric
archaeological sites are thought to be locatednyMd these sites
are from the Red Paint People and the Abenakiscangist of
shell middens. These shell middens are piles sfadded shells
and other artifacts that give researchers an idewhat local
Native Americans ate and how they lived more th@0@ years
ago. All of these sites are located in the coasiag, and 12 of the
sites have been determined to be significant byMhme Historic
Preservation Commission.

Historic Archaeological Resources

Like their prehistoric cousins, Historic Archaeadlmsy Resource
sites can be difficult to see, but are very impurtdo a

community’s character and understanding its pakese sites date
from after the European settlement, and are priynadnstructed
by the European-Americans. The Maine Historic Rxed®n

Commission has identified 34 archaeological sitas Mount

Desert.

Historic Sites

Historic sites are located throughout the community Mount
Desert there are seven sites identified on theoNatiRegister of
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Historic Places as well as numerous other locally
significant resources.

The National Register of Historic Places is theiamés
official list of cultural resources worthy of presation. It
is a program run by the Department of the Inteaad
“coordinates and supports public and private effad
identify, evaluate, and protect significant historand
archeological resources.” Sites in Mount Deserttlos
National Register of Historic Places include:

The Daniel Coit Gilman Summer Home (also
known as Over Edge), located off Huntington Road
in Northeast Harbor. This cottage is historically
significant for the period between 1895 and 1908.
The house was constructed for the first presidént o
Johns Hopkins University to plans by Fred Savage.
Added in 1966, this was the first Mount Desert site
added to the National Register.

The Somesuville Historic District went onto to the
National Register of Historic Places in 1975. It
includes some 30 buildings in the heart of historic
Somesville village. In 1761, Somesville became the
location of the first permanent European settlement
on the island and eventually included factories,
mills, shops, shipyards, and boarding houses.

The Seal Harbor Congregational Church was
listed in 1985 for its architecture. It is located
Route 3 in Seal Harbor and was designed by
Grosvenor Atterbury. It is now a private residence
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Saint Jude’s Episcopal Churchis also located on Route 3
in Seal Harbor. It was listed 1986 as a representaf the
shingle style and was designed by William Ralph Eoe.

The Union Church of Northeast Harbor was listed in
1998. It is located on Summit Road in Northeastbida
and was designed by Peabody and Stearns. It wasnpu
the National Register of Historic Places as a sgr@ation
of the shingle style of architecture.

Saint Mary’s-by-the-Seais an Episcopal church that was
placed on the National Register of Historic Plaice2000.

It is located on the South Shore Road in Northeksbor.

The church was designed by Henry Vaughan and is an
example of the late Gothic revival style.

The Carriage Paths, Bridges, and Gatehousesf Acadia
National Park were listed in the National Registet979.
These are examples of historic roads, bridges, Tartbr
Revival structures, many of which were createddiynJD.
Rockefeller, Jr.

A mapping exhibit of the Towns historic and arcHagizal
resources is included with the Addenda.

Historical Organizations and Museums

The Mount Desert Historical Society was founded1®B81 to
preserve the heritage and protect the scenic atoliai integrity of
Mount Desert Island. The society operates two mnuseand
maintains artifacts, photographs, and archival ectibns. It
displays new exhibits on the Island’s history easlmmer,
conducts educational programs, and produces agburn
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The Historical Society has two museum buildingse @
located in Somesville overlooking the millpond dradbor.

It was built in 1981 and displays a new exhibit keac
summer. Admission fees are nominal. The secondhas t
Sound School House on Rte 198 that was built ir2 15841
for 34 years was a school for Sound Village. lvedras a
community center until 1999, when the Town gaue ithe
Society. A renovation and addition converted itoirgn
educational space. The building has exhibitioncepand
offers educational programs to local schools, an@lso
used as a classroom by the Acadia Senior College.

In addition, there are several other Historical iSoes in
the region, including Bar Harbor, Southwest Harbor,
Tremont, Frenchboro, Swan's Island, Little Cranperr
Island (Islesford) and Great Cranberry Island.

The old municipal building on Main Street in Nordse

Harbor has been a local history museum since 1984,

changed its mission in 1999, becoming the Greabétar
Maritime Museum. The Town voted to sell them binidd

to the museum in 2007. The museum has new exlaadis

summer, and offers children programs.

Other museums in the region include the Abbe Museum
the George B. Dorr Museum of Natural History, thealS
Cove Auto Museum, the Granite Museum, the Wendell
Gilley Museum, the Islesford Museum, and the Lobste
Museum.

Issues and Implications
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. Many of the town’s prehistoric archaeological rases are

located in coastal areas that are experiencinggtbatest
demand for development.

. There is little in the Town’s Land Use Ordinanceptotect

historic and archaeological resources.

. Few public and private investments are being made t

protect the town’s history and much of the Townistdry
is becoming lost.

. Many historically year round buildings are purctthsad

used only in the summer.
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Table 1: Historic Archaeological Sites in Mount Bes

Petit Pleasants Settlement, French Settlement

Jordan Pond House complex/dump

“A.G. Blair,” Canadian wreck, schooner

“Atlanta,” American wreck, barge

“F.C. Pendleton,” American wreck, schooner

“Don,” Unidentified wreck

Somes Sound Inscription, European Petroglyph
Mountain Road, Anglo-American Road

“Grace Choate,” American wreck, schooner

“Jennie B.,” American wreck, gas screw

“Margaret L.,” American wreck, gas screw

“Electa Baily,” American (?) wreck, schooner
“Susannah,” British wreck, schooner

Pretty Marsh Picnic Area, American recreationahare
Otter Cove Fishing Shack, American fish house
Jordan Pond Memorial Bench, American monument
Unidentified Jordan Pond Structure, American Uniifieal
Structure

Robinson House 1, American settlement

Robinson House 2, American settlement

G.W. Sargent/Somes Sound House 1, American domestic
Somes Sound House 2, American domestic

“Burpee C.,” Canadian wreck, schooner

“Herald,” Canadian wreck, schooner

“Joseph Ham,” Canadian wreck, brigantine

“Linnet,” Canadian wreck, schooner

“Robert H. Dexter,” Canadian wreck, schooner
“Temperance,” Canadian wreck, schooner

“Union,” Canadian wreck, schooner

“Violet,” Canadian wreck, schooner

Andrew J. Carter Homestead, American domestic, Staaul
Hadlock Farm, American domestic

Unknown Sargent Drive Homestead, American domestic
Wildwood Farm, American model farm
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Carter Cemetery, American cemetery
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Table 2: Inventory of Local Historic Sites

Northeast Harbor: John Manchester Il House, Bdrage Il House,
Harbourside Community, Main Street, Stetson Gram8wrool, St.

Ignatius Catholic Church, Magnum Donum, The An@dstr
Neighborhood House, Old Library, Manchester Poiaimallidge

Point, Asticou Community, Old Firehouse, Spring B®uSamuel
Gilpatrick House, Gilpatrick Cove Bridge, Daniel rithall House,

Rosserne, Thuya Gardens and Facilities, Azaleadaardanchester
House, Swimming Club, Northeast Harbor Paths, MdDottage

Seal Harbor: Skylands, The Anchorage, Gideon Dddigese, Seal
Harbor Fountain, Old Firehouse, Rockefeller Gardéfecht Club,
Harbor Club, Catholic Church, Library, Dunham SdhoBay
Mountain Caves, Water Company Building, variousngtdValls,
Main Street, Cooksey Drive, Guild House, Seal HaRaths

Local Cemeteries; Pretty Marsh Cemetery, Smith €sav
Cemetery (Pretty Marsh), Pray Cemetery (Pretty Mars
Kenison Cemetery (Pretty Marsh), Oak Hill Road Ceme
Brookside Cemetery (Somesville), Richardson Bury@rgund
(Beech Hill), Wasgatt Cemetery (Beech Hill), So@wehmetery,
Otter Creek Cemetery

Forest Hill Cemetery (Northeast Harbor), Knowlesngeery
(Northeast Harbor), Bartlett's Island CemeteridX{SBrown
Cemetery (Sound), Atherton and Mikhalapor Gravese(B
Hill), Seal Harbor Cemetery, Kimball Cemetery (Nhaast
Harbor), Carter Cemetery (Beech Hill), Sheep Isl@ethetery
(Somes Sound, Somesville), Savage Graves (NomlBeaf
Island, Northeast Harbor), Blanchard Family Cemeter
(Blanchard Road), Kittredge Tomb (Somesville)
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Otter Creek: Aid (Church) Building, and Fish Hosise

Somesville: Eben Babson House, Library, Somesviilmmmar
School, Somesville Union Meeting House, Selectmdsislding,
Parker Farm, Mill Pond, Mount Desert House, Wredk tbe
Catherine, Isaac Somes House, Abraham Somes HaiGeFernald
Store, Main Street, Bridge

Pretty Marsh: Ephraim Pray House, Community Cerllehn Smith
House, William Hersey House, Bartlett’'s Landing

Sound Village: Sound Schoolhouse, Saint Jamdwif\toods, James
Richardson house/barn

Hall Quarry: Quarries, Cyrus Hall House
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Environment:
Marine Resources

Mount Desert has an active waterfront and commiercia
fishery. The town has become a popular cruising
destination that is supported by several boat yards
Commercial fishing continues to be an importanustdy.
The town provides services to both recreational and
commercial boaters. All of the harbors offer rangvsl
floats while most provide other services and e&sgss to
the Island Explorer bus system.

Port and Harbor Facilities

Northeast Harboris the principal harbor for our town’s
commercial marine activity. Northeast Harbor dfféhe
best protection from storms, making it the cenfeaabivity
for year-round commercial fishing.

The town maintains a boat ramp, pier, marina,
approximately 300 moorings and harbormaster athdait
Harbor. The Chamber of Commerce has a welcomeicent
at the harbor and the nearby village offers a rfatige of
food and services. Ferry service to the Cranbisteg uses
the town pier. Commercial vessels also use the faer
unload their catch, while all boats are welcomeige the
pump out facilities.
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Clifton Dock, a private operation located at the umhoof the
harbor, provides moorings, fuel and other marineises.

Northeast Harbor was dredged in the 1960’s to actodate
larger vessels, with the inner portions filled fparking and
recreation area and the bulkhead constructed fer dbcking
facilities. The harbor has been silting in andlwiéed to be
dredged again in the future.

Seal Harboris the second largest harbor in Mount Desert. It
offers approximately 200 moorings, a public pied doat ramp.

A short walk up Main Street leads to the Villagerkt& where a
boater could find limited supplies. The Seal HarlWacht Club
also offers moorings and dock facilities. The T@anonly public
beach is located at the head of the harbor. Saxdidd Beach has a
history of water quality issues, but with improveenitoring and
enforcement the water quality seems to be improving

Somes Harbollies at the head of Somes Sound in Somesville. It
has approximately 100 moorings for use during thenreer
months. A limited selection of food and supplies available in
Somesville. Recreation opportunities include them8sville
Library and Mount Desert Historical Society Museuihe floats
and ramps are operated by the Somesville Landirspdation, a
private association that controls access. Someabodrdias no
commercial activity.

Bartlett’'s Landing is located on the west side of town between
Pretty Marsh and Bartlett Island. Other than artgier and boat
ramp, there are no facilities. Parking is limitedThe Town
manages approximately 60 moorings on the eastddi@artlett’s
Narrows.
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The Town employs a full time harbormaster, one-tintle
assistant harbormaster, a part-time assistant magster,
and six part-time seasonal assistants between on¢hsof
June and September. To assist the harbor mastdrotlin
has a 22-foot all-weather powerboat and a 20-foot
powerboat that can be trailed to Pretty Marsh Hadral
Bartlett’'s Narrows as needed.

Mount Desert’'s harbormaster oversees and mainthms
Town’s marine-related facilities. This includes tthree

town piers and boat ramps, marina, parking, mapun@ap

out facilities, and fish exchange areas in Northétsbor.

The Harbor Master also manages the location, tgpe,

scope of the Town’s 700 different moorings.

There are four major boat yards for winter storagel
repair with travelifts: Morris Yachts in Northeadarbor,
Henry R. Abel Yacht Yard on the east side of Somes
Sound, Mount Desert Yacht Yard at the head of then§,
and John Williams Company on the west shore in Hall
Quarry. Bar Harbor Boating Company has a smalliiac
south of Abel’s.

Marine Management Ordinance

Mount Desert adopted a marine management ordin@nce
assist in managing marine activities within the ntsatidal
waters. The ordinance identifies and establishédefines
for the four major harbors, the use of the Townéats,
piers, docks, and ramps. A waiting list for moodrexists
at all four harbors and the ordinance establishpaaaity
system for this waiting list.
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Access to Marine Waters

Access to marine waters is located throughout th@ncunity.
Public lands, including Acadia National Park ane fhown of
Mount Desert provide access and leisure areas,cscamtage
points, trails, parks, campgrounds, boat rampgspi@nd floats.
Access is available, by permission on private laatisestaurants,
and through organizations such as yacht clubs, irgnd
organizations, etc.

Water-Dependent Uses

Water-dependent uses are located throughout the. td®ers and
floats offer landing services, fuel, and other mewelated

services. Ferries and tour boats operate from Mdssert's

harbors. Shore-side businesses and those notlgioecthe water

offer services to commercial or recreational usdfgally, many

of the restaurants and tourist-oriented businessde their living

from the customers that come to the region to bgecto the ocean
and Acadia National Park.

Recreational Activity

Recreation activity on the waters in and around Mdbesert is
significant. There are two yacht clubs, one in Neast Harbor and
one in Seal Harbor with active racing schedules emtiren’s’
programs. The Great Harbor Maritime Museum pravide
children’s programs as well as exhibits.

Marine Resources

Clamming on Mount Desert’s mudflats is allowed lgymit only.
Non-resident licenses are limited to 10 % of th&ltdicenses.
Little commercial clamming occurs within Mount Dese The
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Town of Mount Desert and the Department of Marine
Resources jointly manage the flats and the town can
effectively open and close the flats that are egutated by
the Department of Marine Resources.

Shellfish beds are located throughout the town’asta
waters. Large concentrations of these beds aratddc
around Bartlett Island, Bartlett Narrows, and Bréfarsh
Harbor, around the head of Somes Sound, in Somes
Harbor, at the mouth of Somes Sound and tuckedhen t
coves along the south end of the island east ofeSom
Sound.

The Department of Marine Resources declares ceata#ms
off-limits to shellfish harvesting due to water {ua
concerns on guidelines established by the UnitexteSt
Food and Drug Administration. Areas that were etbs
2005 due to water quality considerations include:

- Northeast Harbor — closed due to the presenceaitba
wastewater treatment plant, and known point sounfes
pollution

- Somes Sound due to pollution from Southwest Harbor

- Seal Harbor — closed due to the presence of boatsa
wastewater treatment plant

- Otter Creek — closed due to the presence of a dlose
wastewater treatment plant.

- Somes Harbor — closed seasonally due to the presénc
boats

- Broad Cove — closed due to the presence of a wastew
treatment plant

- Pretty Marsh Harbor — closed due to the presence of
non-point source pollutants
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The commercial catch from these shellfish bedseganiidely from
year to year. Before 2000 more than 7,800 pouedyear of soft
shell clams were reported to have been commerdialtyested in
Mount Desert. After passing the Shellfish ConseovaOrdinance
in 2000 only 300 pounds were reported. Althougé turrent
abundance of this resource is unknown, it app@&abe tsomewhat
depleted, and a lower level of harvesting is prej@dn the future.

More than 100 Mount Desert residents hold a MaR&source
license. According to records from the Maine Dépent of
Marine Resources, this number fluctuates from yearear, but it
has generally remained above 100 for the pastytaes.

Of the 110 license holders in 2002, 90 held licenger
lobstering/crabbing, 8 held licenses for commeriisdling, and 12
held licenses for quahogs/scallops/urchins. Thia dieom the
Maine Department of Marine Resources suggests
lobstering/crabbing is growing in popularity whilemmercial
fishing and quahogs/scallops/urchins are becondag popular as
their resources are depleted.

Despite this shift within the fisheries, the numloércommercial
fishing boats registered to Mount Desert residdras remained
stable. As of 2002, a total of 51 boats were tegesl to Mount
Desert residents. Nearly two-thirds of these bease less than
30 feet long, and only 7 were larger than 40 feet.

Mount Desert has relatively few eelgrass beds. yTdre located
throughout Seal Harbor, near the east side of S&oesd, and
along the eastern shore near the entrance to Nwithiarbor.

In addition, there are two identified runs of amadous fish in
Mount Desert. The first is at the entrance to ByaCove and the
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other is located at the head of Somes Harbor. nEging Northeast Harbor year-round could prove benefi@althe local
occurs seasonally in Somes Harbor. economy.
Development Pressure 7. The water quality in Seal Harbor needs to beawgd.

The pressure to develop land in Mount Desert igranas.
The value of shorefront property has grown beydmel t
reach of many fisherman and waterfront businesses.

8.The town has mapped out all of the moorings withount
Desert, but does not currently have the abilitbegdlice them.

Issues and Implications

1.Northeast Harbor will need to be dredged.
2. Parking needs to be added at the marina.

3. Marine facilities need to be upgraded and theviTo
should take advantage of beautification opportesiti
around the marina

4. We need to maintain the relatively good accesglents
have to shore and marine areas for both recreaihoh
economic benefit.

5. The Shellfish Conservation Ordinance needs mbette
enforcement, and the Town should collect more
information on the viability and abundance of this
resource

6. Overall there is a reasonable balance betwesmeocial
& recreational uses; however having commercialtfioa
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Environment
Inland Resources

Mount Desert Island has an abundance of high-gqualit
natural resources. These resources are one @friti@pal
attractions of our community and are thereby cémdraur
region’s sense of place and economy. Maintainhege
natural resources in as pure a state as possibig@tant

to the well being of our Town.

Topography

Mount Desert's most distinctive natural features #ne
rounded mountain peaks blending into the crashimfcf

the Atlantic Ocean. This spectacular scenery taacted
people to our community for centuries. These maosta
were formed by the glaciers that once covered Mount
Desert Island. As these massive walls of ice m@aadh,
they scraped away rock and dirt, leaving moundgraiite

too hard to be worn away by ice. The retreatiregatso

left deep valleys that filled with water and becalalkes,
ponds and Somes Sound.

In addition to attracting millions of visitors eaghar, these
mountains and valleys have played a large role in
determining our town’s development pattern. People
settled in villages that are separated by mountantsthe
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Sound. Later these villages became the Town of ii@esert,
but they remain separated and the communities atelly
identified as individual villages rather than theiin as a whole.

Soils

The Town of Mount Desert consists of three majoil so
associations. The entire Town lying east of SoBesand, the
village of Hall Quarry and the area west of Longhédas the
same soil association, Schoodic-Rock Outcrop-Nagked his
association is characterized by rock outcrop arttb&dic soils on
the mountains. Schoodic soils are thin, well d¥disoils that are
shallow to bedrock. Below the mountains, in théleyg and
depressions, are Naskeag soils. Naskeag soils egped and
usually have poor drainage. Together these sais naostly
forested with red spruce, balsam fir and jack pine.

The Beech Hill area has a very deep soil assonidtimwn as
Bixfield-Marlow-Brayton. The farmland on top of 8eh Hill has
Dixfield soils; these are moderately well drainedsswith a sandy
loam surface layer. A little lower on the hill akéarlow soils;

these have a sandy surface with gravel below. \Béhe base of
the hill are Brayton soils. Brayton soils are mtaeel with finer

sand making them poorly drained. This soil asswmrniais

preferred by hardwood trees such as maple bee&haruh birch.
Often balsam fir, red spruce and white pine carfoo@d on the
very shallow areas of Brayton soils. As with theeBh Hill area,
if the stones are removed these soils are gooi@fforing.

Pretty Marsh has Lyman-Scantic-Hermon soils. Lyrsails are
found on the crests of small hills and ridges. nficasoils are in
the basins between ridges and waterways. Hermitmase on the
knolls and moraines. The surface of these kngallgery stony.
These soils are often a sandy loam with gravel wtdse. The
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major tree species growing on this soil associatoe
balsam fir and red spruce.

Soils are often the largest limiting factor wheghsing
residential development. The shallow soils foumdtioe
island make sighting septic systems very imporsanthere
Is enough area for the water to move verticallptigh the
soil before hitting bedrock or groundwater.

Surface Waters

Tumbling creeks, placid ponds, tidal marshes, admel t
eastern United State’s only natural fjord charaotethe
diversity of our town’s water resources. Each wate
resource fills a different role in the town’s natur
environment.

Southern Shore— bold headlands and pocket beaches
(Hunters Beach, Seal Harbor, Bracy Cove) define the
Town’s southern shore. This shoreline has largsssl
homes that are served by public water and sewaadia
National Park occupies the interior highlands. The
Northeast Harbor and Seal Harbor wastewater tredtme
plants discharge into these waters, and recentadpgrto
the Seal Harbor plant should help improve watetityuia

the harbor.

In 2005, the MDI Water Quality Coalition (MDIWQC)
conducted a study of Seal Harbor and the StanleplBr
Watershed. Results of this study indicate storntewa
accounts for 50 % of the problems and road-relatedion
accounts for an additional 25 %. Sediment andienis
were the most common types of pollutants, althaiegins
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and bacteria were found to be very severe whendltegccur.

Somes Sound- is a five-mile long fjord that divides our
community into two sections. The sound has a ratioreline and
very steep sides. Much of the shoreline and sodimg forests
are owned by the National Park Service. Somesiglkbe oldest
community on Mount Desert Island and is locatethathead the
sound. Somesville has a public sewer system to heipmize
nonpoint pollution. The Village of Hall Quarry siabove the
Sound and relies on private septic systems.

Bartlett Narrows/Pretty Marsh Harbor is on the west side of the
island. The area has smaller, mostly seasonal fidha rely on
private underground waste disposal. The shoresimecky with
several shallow coves that are exposed at low tide.

Lakes (Long Pond, Echo Lake, Hodgdon Pond, Someado
Round Pond, Jordan Pond, Hadlock Ponds) are spread
throughout our community. Most of the ponds shoed are
within Acadia National Park. The pond shorelines within the

Park have some year-round and seasonal homes. poAtls are
popular places for boating and swimming. Fishinguos year
round. The fresh water resources in Mount Desergeeat places
to see wildlife including otter, beaver, mink, dead fox.

On the following page is a current inventory of tater quality
for the freshwater bodies within the Town of Mol@sert and
estimates of the areas potentially impacted byréutievelopment.

Water tests conducted by the MDIWQC at the swimnhiegch on
the north end of Long Pond between 2001 and 200terghy

showedE. colilevels to be safe; however on one occasion — July

10, 2001 —E. coli levels exceeded EPA standards for swim
beaches. High bacteria levels may be due to bipd®rly
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performing septic systems, babies without swim eligp
bathers with intestinal illness, dog waste, or retavater
run-off at the beach site.

LAKE DDA |ANAD|{AAD |GF | D F (WQC LOA C P

Echo Lake 716| 290| 426] 0.3| 128] 10.89( good h 1.00{ 0.085
Echo Lake (Little) 311 30| 281 0.3] 84| 4.49( mod-sensative |[m 0.75] 0.04
Hodgdon Pond 553 553 0 0 0| 4.89| good h 1.00] Park
Jordon Pond 948 948 0 0| O] 21.14| outstanding h 0.50| Park
Little Round Pond 172 20 152| 0.3] 38| 1.63| mod-sensative |m 1.00{ 0.043
Long Pond 773 773 0 0 Of 5.44| mod-sensative |h 0.75] 0.032
Long Pond 2179] 1000] 1179| 0.3| 354| 42.13| outstanding h 0.50] 0.06
Lower Hadlock Pond 214 214 0 0 0 2.57| good h 1.00| Park
Round Pond 249 249 0 0 0| 2.95| good h 1.00] 0.068
Somes Pond 1042| 200| 842| 0.3| 253| 17.59| mod-sensative [|h 0.75] 0.052
Upper Hadlock Pond 808| 808 0 0 0| 7.14| mod-sensative |h 0.75 Park

As adopted Ma|

DDA = Direct land drainage area in Township in acres

ANAD = Area not available for development in acres
AAD = Area available for development in acres (DDA - ANAD)

GF = Growth factor

D = Area likely to be developed in acres (GF x AAD)
F = Ibs. phosphorus allocated to town's share of watershed per ppb in lake
WQC = Water quality category
LOP = Level of protection (h=high [coldwater fishery]; m=medium)
C = Acceptable increase in lake's phosphorus concentration in ppb
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Streams, both perennial and intermittent, are amoth
important resource for the community. These aoatkd
throughout the community. However, there is nglein
data source that can identify all of the streamount
Desert.

The Towns current zoning ordinance has a Shoreland
overlay that includes:

-Areas within two hundred fifty feet of the nornfagh-

water line of any saltwater body,

-Areas within two hundred fifty feet of the uplaedge

of a coastal or freshwater wetland, or

-Areas within seventy-five feet of the high-watgrel of

a stream.

These shoreland areas provide greater levels ¢égiron

from the adverse impacts of land use change onv#ter
guality of the town’s surface waters.

Groundwater
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Groundwater is water that is below ground. Preaffmh, whether
rain or snowmelt, percolates into the ground artdrates soil and
cracks in the bedrock. Rural residences in the nfofvMount
Desert rely on wells that pump groundwater to thdase to be
used for potable water. Most of these wells ardledr into

bedrock aquifers that store water in cracks andtdras in the
bedrock. Most of these aquifers are relatively Ibrabout 10
gallons per minute), but large enough to supplyividdal

households in Mount Desert. Because the bedraatures tend
to be interconnected, these aquifers are partigutarsceptible to
contamination.

The Maine Geologic Survey has produced maps showisgnd
and gravel aquifer in the Town of Mount Desert edw Stanley
Brook and Hunters Brook just south of Pemetic Maimt The
Maine Geologic Survey estimates this aquifer wouddd between
10 and 50 gallons per minute in a properly consédigvell.

Wetlands

The ecological and economic benefits of wetlandsehbeen
widely recognized. These wetland benefits carobedly grouped
into three categories:
Biological benefits include fish, shellfish, and wildlife
habitat (for feeding, nesting, and cover) and eamvelr
corridors between upland areas.

Water quality benefitsinclude groundwater recharge and
discharge, stream flow maintenance, flood preventiater-
quality maintenance, and shoreline protection fevosion.

Human benefitsinclude recreational uses such as hunting,

birding, fishing, boating, and hiking. The aesiheind open
space values of wetlands are also important to aomitras.
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Some wetlands provide more benefits than otherd, an
therefore have more functional value to a town'suras
environment.

The Maine Natural Areas Program characterizes watla
based on their six functional values.

Sediment retention
Finfish habitat

Flood flow alteration
Educational/cultural value
Plant and animal habitat
Marine shellfish habitat

Using the Maine Natural Areas Program characteomat
wetland receives a point for each of these fivections it
provides. Wetlands that provide all five functiondl
receive five points. Wetlands with more points are
considered to provide a higher value to communitines)
those with lower points.

Mount Desert has two concentrations of high-value
wetlands. The first is located in the wetlands®umding
Somes Pond. The second is located in the wetlantse
head of Squid Cove. The wetlands in these aredsrpe
five of the tasks identified by the Maine NaturaieAs
Program.

Wetlands surrounding the head of Somes Sound and a

smaller wetland off of Jordan Stream perform fotithe
Maine Natural Areas Program tasks.
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Deer Wintering Areas

Maine’s harsh winters can be devastating to deatsheThe deep
snow, frigid temperatures, and low quality food @ypcan create
high mortality rates within the herd. To decredisis mortality
rate, deer herds typically move to wintering aredhe typical
deer wintering area is a conifer forest. The aosanopy helps
maintain warmer than average temperatures, redwciesl
velocity, and catches much of the snowfall aboweeftirest floor,
allowing ground accumulations to become firmly petk

Many of the identified deer wintering areas in MbilDesert are
within Acadia National Park. The three larger deettering areas
are on the east bank of Hodgdon Pond, along HuBesk, and
around Upper Hadlock Pond. The largest deer wirgearea
outside of Acadia National Park is near Lower Hakl®ond just
north of Northeast Harbor.

Large Undeveloped Blocks of Land

Large undeveloped blocks of land provide continubabitat for
animals with large home ranges, such as bear,rfisimel moose.
For example, undeveloped blocks of land greater H&00 acres
could hold the full compliment of species in a pnie Maine
environment while small blocks of land (less th&® Zcres) tend
to support species more typical of a suburban enment
(raccoons, skunks, squirrels, songbirds, and deer).

Mount Desert, along with adjoining towns, has savkrge blocks
of undeveloped land. Much of this undeveloped laesl within
Acadia National Park. Approximately 9,500 acred ot the
park’s 34,000 total acres are within the town ofuibDesert.

48



Town of Mount Desert Comprehensive Plan Update

High Value Plant and Animal Habitat

The availability of high value plant and animal habis
essential to maintaining an abundant and diverpelption
for both ecological and recreational purposes. mou
Desert has several areas that offer quality halbdata
variety of species.

Mount Desert has three locations for peregrineofa¢ a
bird species that is on the State’s Endangeredi&pést.
Since the late 1980s, the state has been tryingeto
establish a population of peregrine falcon, witited
success. In Mount Desert, peregrine falcons nesboky
cliffs overlooking Echo Lake, Jordan Pond, and #Aall
Cove. All three locations are within Acadia NatbRark.

While the state’s bald eagle population has be@armding,
the species is still on the State Threatened Spdéisie The
Maine Department of Inland Fisheries and Wildlife
identifies six bald eagle sites in Mount DesertneGs on
Bartlett Island; two are on Bar Island at the hea&omes
Harbor, two are located on Somes Pond, and oreedddd
on Little Round Pond.

The Maine Natural Areas Program (MNAP) identifiesla
maps rare plants and exemplary natural communitigs.
natural community is defined as an assemblage of
interacting plants and animals and their common
environment, recurring across the landscape, irchvihe
effects of human intervention are minimal.
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MNAP has documented three rare natural communaiesseven

rare plants in Mount Desert. Most of theses acatkd on the east
side of town either within or straddling the bouneds of Acadia

National Park.

Acadia National Park

Acadia National Park covers approximately 35,000escand
includes lands on Mount Desert Island, SchoodicirReia, and
Isle au Haut. Of this land, approximately 9,506eadie within the
town of Mount Desert. In addition, the park hotdsre than 165
conservation easements on 11,000 acres across Moesert
Island and surrounding islands.

Acadia National Park contains a wide variety of artpnt habitats
of state and federal significance including old vgito spruce
forests, wetlands, and jack pine stands. More ft&hrare plant
species have been identified within the park.

More detailed information about Acadia National P@an be
found at Park Headquartersvaww.nps.gov/acad/

Land Conservation Organizations

Maine Coast Heritage Trust (MCHT), a statewide
conservation organization, has its roots on Mouestddt Island
and serves as the island’s local land trust. MG${& non-profit
organization with offices in Somesville, Rockpaatyd Topsham.
It is governed by a Board of Directors and has ntbam 30 staff
members working full-time.
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MCHT owns land in Northeast Harbor, along Babson

Creek and Folly Island. They also hold 12 conderaa
easements in the Town of Mount Desert.

Public Open Spaces

Many of the public open spaces are owned by Acadia
National Park, Maine Coast Heritage Trust, andTtben
of Mount Desert.

Forest Lands

Mount Desert is known for its thick evergreen foses
Estimates based on data provided by the Maine Batur
Areas Program suggest that more than 90 % of Mount
Desert’s land area is covered by forest. The neimgi
areas include rock outcrops, shoreline, developegasaand
fields.

Despite the abundance of forest habitat there g Nitle
commercial harvesting of forest products in the moldata
provided by the Maine Forest Service suggeststitiatigh

the last 10 years, only in 1999 were there threee® of
intent to harvest — the service’s minimum threshfud
reporting. Thin soils make regeneration an ardu@ask,
and the dramatic topography makes access to thé lan
difficult.

As of 2004, ten parcels totaled 1,900 acres weralled in
the Tree Growth Tax Program, a current use taxrprog
that is designed to keep property taxes on forastd
lower, thereby making forestry an alternative to
development.
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One-half of the total acreage enrolled in the T@&®wth Tax
Program is located on Bartlett Island.

Within the last five years one property that wasoked in the
Tree Growth Tax Program was removed for developmenie
tree growth program is designed to require landosviie pay a
penalty for removing land out of the program. Tpenalty is
based on the amount of taxes that were saved beeyeiars. The
parcel that was removed paid a significant pendlty, the real
estate market has grown to make development potdieven after
paying the assessed penalty.

Farm Lands

The face of farming is changing rapidly throughdd&ncock
County. According to data provided by the US Dapant of
Agriculture, between 1974 and 1997 the number tv@darms
has increased and the number of households thatitiming as
their principal occupation has increased. Butdize of the farms
has decreased significantly, and the products ame iiikely to be
higher value market crops than they were in thé pas

Only 6 % of soils in Mount Desert are prime farndasoils. In
general, the town’s soils are too thin and poomiuirients to
support active farming without significant improvents by the
farmers. Locations in Mount Desert that do haveceatrations of
prime farmland soils include:

- Pretty Marsh Harbor

- Beech Hill Road

- Oak Hill Road

- Somesville

- Northeast Harbor
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- Lands within Acadia National Park

There are only two active farms in the Town, aresthare 7. There is very limited opportunity for agricultune Mount
on Bartlett Island and Beech Hill Road. Desert, due to the lack of adequate soils, andtduand

prices being prohibitively expensive. Agricultiteat does
Issues and Implications exist contributes to the local food source.

1. Sprawling land-use patterns, especially on the west
side of town, are fragmenting wildlife habitat.

2. Lands that are marginally suitable for development,
such as steep slopes, are under increasing
development pressures, which could adversely
impact natural resources.

3. Protecting Mount Desert’'s open space and critical
natural resources contributes to protecting the
character of the Town, which is central to the
Town'’s existence.

4. There are regional organizations that monitor
natural resources, but Mount Desert has no local
organization to do so.

5. There is the potential for private residential
groundwater wells to become contaminated by
failing subsurface disposal systems due to the poor
soils across the town, particularly in the areas
seeing high growth rates, Pretty Marsh and Hall

Quarry.

6. While neither forestry nor agriculture play a large
economic role in Mount Desert, they are important
for the scenic resources, wildlife habitat, andrope
space they provide.
51
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Public Facilities:

Our Institutions and
Services

Growth and development changes the demands plated o
municipal services and facilities. Mount Desertsnsler
communities are served by public water and pul#ives
systems. In the more rural areas of Mount Desexter
supply and sewer disposal is an individual resjimilityi
based on private wells and septic systems. Thapteh
provides a basic overview of the public water apdey
systems, and the adequacy of major public faalitreour
town. It assesses what impacts population and
demographic changes will have on the demands fseth
services and facilities.

General Government

The Mount Desert Municipal Building serves as tkaayal
administration building for the Town, housing thawh
manager, clerk, assessor, treasurer, and otheesffi The
building has a meeting facility in which the Setaenh and
other town committees meet. In addition, the Rolic
Department and Fire Department are located in diaei
level of the Municipal Building.
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The building is located on Sea Street in the vélaj Northeast
Harbor. A public parking lot, tennis courts, bdatinch, and
marina are adjacent to the building and all of Hesvices in
downtown Northeast Harbor are within walking distan The
Mount Desert Chamber of Commerce maintains a visiemter
across the street in the marina area for genesébwriinformation
as well as showers and laundry facilities for yaoten.

The municipal building has recently been renovated is in good

condition. However, the space is generally notgadee, as there
is a need for more storage and office space.

Public Works

The Public Works Department is responsible forftben’s:

Storm water systems;

Roads and sidewalk network;
Parks and cemeteries;
Buildings and groundsind
Solid waste and recycling.

The department’'s office is located at the Northebistrbor
wastewater treatment plant off Sinclair Road; ightvay garage is
located on Sargeant Drive. Public Works’ centi@lage is at the
Sargeant Drive site. Most vehicle and equipmeninteaance is
performed in-house. The garage also services leshiom other
town departments, including school buses and ffireks (with the
exception of specialized equipment such as firenengumps). A
log is maintained on every vehicle and piece of iggent
documenting the level of effort and associatedsctisit have been
put into it. This information is useful in trackjrcosts and life
expectancy of the particular asset and is usdaeifown’s Capital
Improvement Strategy.
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There are 16 full-time staff and one part-timefataémber
within the department, including a director, four
wastewater treatment personnel, six highway perdonn
two mechanics, two solid waste personnel, one ingl
and grounds person and a part-time year-arounctliegy
center attendant. The solid waste and buildinggdunds
crews add, respectively, two and one additionalpfgo
during the summer months.

Wastewater Treatment

The Town of Mount Desert owns and operates theipubl
sewer systems in the community serving approximatel
1,228 parcels of property. There are four sepgratgic
sewer collection systems in Mount Desert locatedhm
villages of Otter Creek, Seal Harbor, Northeasthidaand
Somesville. The latter three villages have treatme
facilities.

The Otter Creek wastewater treatment plant wasiceplin
2004 — 05 with a pump station designed with capdoit
growth in the area and included odor and greasé&alen
The wastewater from Otter Creek is pumped to Seabét
for treatment.

Seal Harbor's wastewater treatment plant was exghnd
and upgraded in 2004 — 05 while the Otter Creek goum
station project was also underway. As part of the
expansion, the treatment plant included modificegido
readily treat the wastewater being pumped to mnfi©tter
Creek. As with the Otter Creek pump station amd
conformance with engineering guidelines, the treafm

As adopted May 5, 2009 Annual Town Meeting

plant was designed with area growth and increasastewater
flows in mind.

Northeast Harbor’'s wastewater treatment systemmst recently
upgraded in 1996 with a new clarifier. The capaoitthe system
is generally adequate to deal with peak demanchstiaction of a
second clarifier at an estimated cost of $750,80énticipated for
2009. An upgrade to the collection system in SuinfRoad and to
the pump station located in the Morris Yacht Yarasveompleted
in 2007.

The Somesville treatment plant will require extgasi
reconstruction within the next two years at annested cost of
$6,200,000. Outdated technology is becoming moré uore
difficult and expensive to repair and replace. Toevn recently
upgraded three of their pump station facilitieSomesuville.

There is the potential for private residential grdwater wells in
the Villages of Pretty Marsh and Hall Quarry to Gee

contaminated should existing subsurface disposaésys fail due,
in part, to the area’s lack of adequate soils.wéfls do become
contaminated, the demand to extend public waterpaidic sewer
to these areas will be great, and the extensiork wal be

expensive.

Stormwater Systems

The department also maintains the town’s stormweddection
system. While most of the storm drains empty weterways,
some stormwater does make its way into the wasezwatlection
and treatment system. These drains can creatdéeprsiduring
storm events when the wastewater treatment systeoconies
overwhelmed by the volume of water. The departmegites the
effort to identify where the storm drains emptyoirthe collection
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system and eliminates these illegal connectionsgiwban
include roof drains, cellar drains and catch basins

Roads and Sidewalks

The town has approximately 32 miles of public tawads
that are maintained year-round by public worksfstafl an
additional 11 miles of State Aid roads that theywpin the
winter. The latter roads are portions of Routen@ugh
Seal Harbor and Otter Creek between Harbor Broak an
the Bar Harbor town line and the Pretty Marsh R@mlte
102A) from Route 102 in Somesville through to the
Tremont town line. The State of Maine Department of
Transportation (MDOT) is responsible for the work
associated with the remainder of the public roadtwn.
The town has an ongoing program of prioritizing and
repairing or reconstructing town roads.

The department also maintains the sidewalks in rOtte
Creek, Northeast Harbor, Seal Harbor, and Somesvill
Portions of the sidewalks in Otter Creek are to be
reconstructed in conjunction with an MDOT stormidra
project scheduled for 2007 or 2008 constructiorcessary
improvements to sidewalks in the other villages are
identified and prioritized in the aforementioned pal
Improvement Strategy, included with this document.

Buildings & Grounds and Parks &
Cemeteries

The buildings & grounds and parks & cemeteriessilivis
of public works has seen a great increase in respitities
since the one full-time position was created fanth The
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one-person crew was originally only responsible faaintaining
the town office and grounds and the village greeside the circle
near the Northeast Harbor marina. Since the positias created,
the responsibilities of the job now extend from txt's Landing
to Otter Creek and many points in between. A ssgseorker is
hired to help during summer months to assist wathpng other
duties, servicing porta-potties at Bartlett's Larg)i Pond’s End
and Suminsby Park (Sargeant Drive picnic area) opaihg
grounds keeping in all of the villages; serviciing ttoilets at the
old fire station in Northeast Harbor and at thel $&abor marina;
cleaning toilets and showers for the Chamber of @eme;
sweeping Main Street in Northeast Harbor; collectiacyclables
from the Somesville and Seal Harbor post officesisting with
maintenance and repairs at the fire stations arrdyiging
cleaning, repair and maintenance services to the affice.

Solid Waste and Recycling

The Town currently provides curbside collection $mlid waste.
The Town owns three garbage trucks that, dependmgthe

season, collect solid waste and recycling and panghe waste to
Eastern Maine Recycling (EMR), a privately ownednsfer

station located in Southwest Harbor. Residents &lsve the
option to deliver their own trash and recyclablesthe facility.

Waste is transferred form EMR to the Penobscot ggnBecovery
Company in Orrington, Maine where is it burned tengrate
electricity. Recyclables collected by EMR are keted to

various vendors. Presently, the town does notawee of the

receipts from the sale of the recyclables; thid & addressed in
any future contract negotiations with EMR.

One additional option available to Mount Desertdests is to use
the recycling center located at the highway garageSargeant
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Drive. As mentioned above, though Mount Desegsdo
not receive any revenue from the sale of recyctabiem
EMR, it does benefit from the sale of material ecléd at

its own recycling center. The Town is a member rodf t
Maine Resource Recovery Association (MRRA), which
markets recyclable materials on behalf of the Towrne
Town’s current agreement with EMR was due to expire
the end of June in 2007, and a new contract is runde
negotiation.

Mount Desert has an active Solid Waste and Reayclin
Committee that meet on a regular basis. The Tewalso

a charter member of the Acadia Disposal DistridD[A, a
quasi-municipal group officially formed in 2003. h&
purpose of the ADD is to provide for the cost-efifes,
environmentally friendly, efficient and lawful magement,
disposal and recycling of waste materials on bebfits
member towns. The ADD was instrumental in banning
cardboard from the waste stream in 2005 and ham bee
actively involved in organizing the Island’s annual
household hazardous waste and universal wastectiotie
day. Other ADD member municipalities include Cramip
Isles, Tremont, Trenton, and

Southwest Harbor. Mount Desert Recycling

Rates

The State of Maine Planning Year %
Office’s Department of 2005 427
Waste Management and

Recycling tracks recycling 2004 37.5
rates at the municipal level. 2003 37.6
The overall rate for the town 2002 46.6
has dropped in recent years. 2001 57.4
Additional data is available 2000 46.6

Source: State Plannir
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from the State Planning Office.

Public Water Service

While the Mount Desert Water District does provakvices for
the Town of Mount Desert, it should be noted thas Water
District is its own separate entity. It was esti®d in 1994 to
operate the public water service throughout Noghétarbor and
Seal Harbor. The Water District is the outgrowthtwo water
companies that operated separate water systernssa villages.

The Water District is a non-profit public utilithat is overseen by
a five-member board, made up of residents. Fiaé pbsitions
keep the District operating, including a directtimee operators,
and one bookkeeper.

The two water systems are still separate, but thmcollection,
treatment, and delivery networks of the two watgstams are
similar. In total, the networks service approxiatat 1,000
residences and businesses.

Both sources of water are surface water. In Naghelarbor, the
Hadlock Ponds are the water source. In Seal Hadoodan Pond
is the water source. Both of these sources hapeomimately
1,000 acres of drainage basin that exists largeathinv Acadia
National Park.

From these source waters, both systems draw watdo ithe

treatment plant. All of the water is filtered atiaen treated with
chlorine and ozone before being released to theedglnetwork.
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In Seal Harbor, the water is pumped into a 500 gél®n
water tower located near Jordan Pond. From thbes,
water is fed by gravity down into the village of gbe
Harbor.

In Northeast Harbor, water is pumped directly tigtodhe
delivery network. Any remaining water pressuresed to
fil a 500,000-gallon water tower located near Lowe
Hadlock Pond for storage. This stored water isduse
complement peak demand and in case of an emergency.

The water systems in both networks have enoughcigpa
to handle peak demand in the summer months (wlsch i
three times more than in other months) and allow fo
expansion to the networks. The Seal Harbor system
particular has excess capacity. Water pressuceighout
the system is adequate to meet demand.

The Water District has an ongoing maintenance @rogr
One of the largest challenges is to locate andaceppipes
that are in some cases more than 100 years oldeseTh
pipes can leak and create other inefficiencies he t
network, and let un-potable water in.

Federal water quality standards continue to evawne, the
demands placed on public water suppliers have istead
become more stringent. New regulations requirimotfzer
level of treatment are in the process of being tathp
which will require the Water District to add moredtment
methods to its facilities.

Expansion to the water system is difficult, espécia

considering the topography, geography, and frageadent
pattern of settlement on the east side of the tov@iter
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Creek is the most likely location for future expans should that
community opt for public water service.

Expansions to the west side of the island wheret mbghe new
development is occurring would be prohibitively erpive.

Public Safety

The Mount Desert Police Departmenprovides 24-hour public
safety services to the town. The department igtéztin the lower
level of the municipal building on Sea Street.

The department has six full-time officers comprisédda chief, a
sergeant, and four patrol officers. A full-time goyee is hired
through the summer months (parking officer). Apqmately four
part-time officers help fill in the patrol scheduéspecially during
the summer months when the demand for public safetyices
increases dramatically.

In addition to the officers, the department hasr féuil-time
dispatchers that provide service for public safgiglice, fire,
highway department, and emergency medical serveesyell as
other town departments (school buses, water disteic). An
additional five dispatchers work part-time to 6lit the schedule.

The police and dispatch operations are currentkitg adequate
space. There is no room for storage of everythinghfrecords to
uniforms, or space for processing evidence. Pyivacof major

concern, as there is no place to talk in private mwany residents
access the Town Offices through the police departrsigace.

The department operates two cruisers and a fouelwbave
vehicle. The primary officer of duty carries an téunated
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External Defibrillator for emergency care in caseardiac ranging from routine traffic violations to violeatimes. Over 100

arrest, and all officers are trained in its use.

Fire Department Responses, 2002-2005

Type of Service

2002
Alarm Activation
62
Motor Vehicle Accidents 15
Structured Fires 5
Wildland Fires
Assist EMS *
Mutual Aid 5
Misc. General 36
Total 127

* Unrecorded information
Source: Fire Department Records

of the service calls were traffic accidents, onevbich ended in a

fatality. A new service call database was create2D04 to more

accurately detail the number and types of seryicesided by the

Year police department.

AULE)] AV, 2005The police department has at least one patrol oy 2Z1+hours per
79 81 97 day. When a full complement of officers is avaial(the
department has had difficulty maintaining its fatbmplement),

12 14 14there are sometimes two patrols on duty duringetreming hours.

4 5 4The department relies on support from neighboriogins to
4 3 2 provide back up and/or cover emergency support witien
6 21 4 department is transporting prisoners to the Hancomhknty Jail in
10 4 Ellsworth. The Mount Desert Police Department pfes the

same assistance to neighboring communities, andahfsmal
46 30 21 mutual aid agreement with Bar Harbor and Southwstbor,
161 = 158  144\yhich was just rewritten in 2005. While the towastinformally
assisted Tremont in the past, in 2006 a mutuabhgréement was
written to formalize this relationship.

In 2005, the department answered 1,714 services.call
These included a wide range of public safety sesyic
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Mount Desert Fire Emergency Equipment, 2006
] Equipment Location C\S/\z;t!ger;s Pump Hf/s; 2 Hose 4" P;)_Ziﬁle Foam Other
Northeast CAS, Extrication
Engine 4  Harbor 1,000 1,500 500 1,500 A Equipment
Northeast
Ladder1  Harbor 300 1,500 500 500
Enginel  Seal Harbor 1,500 1,500 1,000 1,000
Engine 2  Seal Harbor 800 1,250 1,200 A
Mobile Cascade &Air
Air 1 Seal Harbor Compressor
Engine 6  Somesville 700 1,250 1,000 2,500 Equipment and Extrication
Engine3  Somesville 1,250 1,000 1,200 1,200 A
2@
Tanker 1 ~ Somesville 2,500 1,000 200 2,500
Source: Town Records

The department provides various community policing
programs, including participating in countywide \sees
for Senior citizens, programs for the schools, tiey
rodeos and car-seat inspections. The departmean of
works with other agencies, and is looking to inseeds
community programs.

The Mount Desert Fire Departmenprovides 24-hour fire
prevention, protection, and rescue services througbur
town. In 2001, the fire department was createdkyging
the four firefighting organizations that existedNortheast
Harbor, Seal Harbor, Otter Creek, and Somesville.

Our fire department has one full-time fire chiéfhe chief
is supported by approximately 36 volunteers. Giséh
volunteers, 17 meet or exceed the minimum quatitos
set by the Maine Labor Standards Board. The ranmin
volunteers participate in a training program trgafunded
by the fire department. In addition, several ok th
volunteers are certified paramedics/EMTs and wark f
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both the fire department and the Northeast Harborbélance
Service, Inc.

The department has fire stations located in Noshedarbor,
Somesville, Seal Harbor, and Otter Creek. Thagestiations all
have adequate space for existing needs. The folpapparatus
are located at each fire station:

In 2005, the department responded to 144 servite daf these, 6
were fires (buildings, woods, stoves, etc) and @rewalse alarms.
The remaining calls were for a wide variety of $&s, including
fuel leaks, broken power lines, assistance to efii®lS, and
smoke investigations.

The department has mutual aid agreements with fathe fire

departments in Hancock County. These agreememsisrerithat
additional fire and rescue personnel are availablbe event that
one department is overwhelmed. In 2005, the M@gegert Fire
Department provided mutual aid to 2 fire calls loa Island.

58



Town of Mount Desert Comprehensive Plan Update

Because the fire station in Otter Creek was clogeslfire
department is working on establishing a more immauedi
response mutual aid agreement with Bar Harbor.s Wi
increase the level of protection for the Otter Rrarea.

The fire hydrants on the public water system amegaly
adequate for the firefighting crews. Some of tlydrants
are outdated, but the water department is updatingf its
hydrants and changing the threads on the hydramts t
National Standard threads.

Response times throughout the community are geéweral
adequate, although response times can lag in SaaloH
Otter Creek, and Somesville because there oftemate
enough volunteers during the day to respond toiserv
calls.

The fire department has created an in-house fhrdig
training program. This new program has trained new
volunteers as well as retrained veterans. Firedigh
routinely receive advanced training at dedicateldosts
throughout the state. The department operates an
internship program through the Mount Desert Isl&hgh
School.

The department is currently undertaking a long-eang
planning program to create a plan for its future.

Issues the department has to address in the funiclcele:

Personnel — recruiting more volunteers,
compensating volunteers for their training time,

As adopted May 5, 2009 Annual Town Meeting

compensating volunteers for their time fighting$r
Equipment — much equipment needs to be replacedy to
has reserve account for apparatus, working on cega
three service trucks with a pumper/tanker/utilityck
Converting — fire department is only three yean still
working on integrating equipment and culture

Emergency medical servicdEMS) are provided by the Northeast
Harbor Ambulance Service, Inc. This is a privat-for-profit
corporation. Service is provided 24 hours a dayabgtaff of
volunteers with mutual backup agreements with Seesh Harbor
and Bar Harbor.

There is only one ambulance to serve the town’sujation, but
the volume of calls has traditionally been justolaeB00 per year
and the one vehicle has been adequate to date werith few
exceptions. In addition, the service has coordishawvith each
village to make sure there is at least one Lifétlignelicopter
landing zone in each section of town. The ambwdararries a
handheld GPS instrument and has a common radiodnay on
which to contact the Lifeflight crews.

At present there are one paramedic, four internbesliaand nine
basics regularly responding by a pager systementén trained in
Emergency Vehicle Operations may also serve amdrifor the
ambulance when necessary.

Education

Our town provides public school services to allidests from
kindergarten through high school. K-8 studentsrattthe Mount
Desert Elementary School in Northeast Harbor aratieg 9-12
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attend the Mount Desert Island High School on R@32
in Bar Harbor.

Our schools are organized in School Union 98.
Participating in the Union gives us control over ptimary
school and a consolidated high school with Bar Harb
Southwest Harbor, Tremont, the Cranberry Isles,
Frenchboro, and Swans Island.

The Mount Desert Elementary Schools located in the
village of Northeast Harbor. The school was om@jin
built c.1950s, and has recently been extensiveigvated.
At the same time, a 10,000 square foot additioreddal
cafeteria/kitchen, classrooms, and special progiaaces.

Each grade has 1 classroom, with the exceptiomaafasg 4
and 8, which currently have 2 classrooms. Theee24dr
full-time staff members and specialists working hwihe
students.

Traditionally, our community has provided strongsort
to all the program needs of our elementary studeiitse
fine arts are a particular strength at our school.

Enrollment has been steadily decreasing. In th&0'$9
enrollment at the elementary school was close t6 30
students. In 1998 it had 240 students. In 2004llement

is down to 156 students.

Demographic shifts statewide account for some @ th
decline — families are having fewer children, p#seare
waiting longer to start families, and the numbeferhales

of child-bearing age is decreasing as the Baby Boom
generation ages.
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But another factor in our town is likely the prirgacause of
depressed enrollments. Housing costs have skytextke recent
years. These higher prices, coupled with the veegsonal
economy, make buying housing in our town a chakefay most
young families.

The school administration projects those enrollmentll stop
declining as they reach an average of 12 to 15estsdoer grade.
Currently there is an average of 17 students petegr Under this
scenario, enrollments will decline another 20 tosE@ents before
leveling off.

In addition, the location of the student body igftsig. While no

exact numbers are available, anecdotal evidencgestgythat the
proportion of students living in Northeast Harboidahe eastern
portions of Town is decreasing, while there areirgreasing
number of students from west of Somes Sound.

The Mount Desert Elementary School provides sesvite the

community as well. The Neighborhood House usesodch
facilities extensively in the summer, but also dgrithe school

year for some of its programming. Also, a Commitfer the

School's Future has organized to decide how thenuanity can

make more efficient use of its new facility.

Resident Students Educated at Public Expense

Actual Projected
Level
1990 2000 2010 2015
Elementary 154 11 42 21
Middle 62 90 47 33
High 55 120 108 98
Total 271 221 197 152

Source: State Planning Offic
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The Mount Desert High Schooils located on Route 233 in
Bar Harbor. This school educates approximately 710
students in grades 9-12 from Mount Desert, Tremont,
Southwest Harbor, Bar Harbor, four island commaesiti
and several mainland communities. A staff of 6&vpates
education services to these students.

The high school is run by Consolidated School Ristr
(CSD) 7. Mount Desert, Bar Harbor, Tremont, and
Southwest Harbor belong to this CSD. These comtiesni
have representatives on the School Board that esdise
school's operation. Other communities sending rthei
students to the high school pay annual tuition feegach
student at a rate established by the State.

The number of students that are being educatedoaini
Desert Island High School on a tuition basis caty fieom
year to year depending on the ‘competition’ fronmewt
high schools in the region. Making public poliogctsions

in an environment that can swing rapidly from yaagear

can be challenging. Currently, there are approteitye 60
students being sent to the high school from outside
communities.

The high school has recently completed a $7 million
renovation and expansion to its facility that iraged its
available space by 20 %. The expansion added plyma
classrooms for the arts. These improvements \atisfy
the high school’s facility needs for the foreseedbture.

Enroliments in the high school have remained nebdyi

steady. While the number of students from the foums
in the CSD has decreased, the number of tuitiodesiis
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attending the high school has increased (in pagttduhe quality
of education and the new facilities).

In the future, enrollment at the high school couglohtinue to
decline.

Staffing at the high school has been relativelyadye although
recently more and more of the staff are likely tonenute to the
island to work because of the high cost of housimghe island.

As high school enrollments decrease in the futdetermining
how to adjust the staff to accommodate decreasediments will

become a larger issue. In addition, the servitiesea by the high
school might have to be adjusted — fewer studemta school
decrease the breadth of programming that can bereoff
efficiently.

Issues and Implications

1. School enrollments have decreased significantlyecent
years, though projected to stabilize.

2. Recruitment of public safety volunteers is increghi

challenging due to an aging population and hightscos
related to training.

61



Town of Mount Desert Comprehensive Plan Update

Fiscal Capacity

Our Institutions and
Services

Understanding our town’s fiscal position is crucvahen
planning for the community’s growth and changingase
This section examines Mount Desert’s fiscal capaaitd
its ability to fund new and existing services aadilities.

Assessed Valuation, Commitment, & Tax
Rate

Examining assessed valuationss one way to track the
fiscal health of the community. Assessed valuaitothe
basis upon which local property taxes are leviédrising
valuation is a sign of fiscal strength — smaller tates are
needed to raise a given sum of money.

In 2003, our town’s assessed valuation reached .$680
million, an increase of $119 million since 1992.isTh

increase has been steady, but valuations have ajgner
increased more rapidly between 1998 and 2002.

A growing tax base (assessed valuations are thie bas

which local property taxes are raised) increasesathount
of taxes collected for a given tax rate. For exanm
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1997 and 1999, Mount Desert’s tax rate was 8.55.mBetween
these two years the town’s valuation had increasgd$14.5
million. Due to this increasing valuation, the coitment (the
amount the Town raises from property taxes) in@eéady
$125,000.

Local commitmentor the amount of property taxes collected to
fund local government, for 2003 was $8.27 millidrigire 2,
Table 1). This was more than twice the size of 88652 million
commitment in 1992 (after adjusting for inflatiocommitment
increased by 73 %).

Commitment increased through the early 1990s bééweding off
in the mid-1990s. Since 1999, commitment has aswd more
rapidly (nearly $3.00 million between 1999 and 2003

Because commitment has increased at a fasterhrateassessed
valuation, ourtax rate has increased. The tax rate reflects how
much of the local valuation is committed in progetdxes each
year. In 2003, Mount Desert’s local property taterwas 12.15
mils (a mil is the number of dollars in propertyx taaid for each
$1,000 in assessed valuatipn Since 1992, the tax rate has
steadily increased from 6.45 mils, with larger gases coming in
2001 and 2002. The Town undertook a full revalumbbin 2006,
however, and the total assessment is now approiyat
$2,000,000,000 and the tax rate for 2007 is 5.35.mi

The full value tax rate is used by the State taustdfor local
valuation discrepancies between commurfitieDespite Mount

! A tax rate of 12.15 mils means that a property béltaxed $12.15 for every

$1,000 in assessed value. At this tax rate, agrtppssessed at $200,000

would pay an annual tax of $2,430.

2 Local assessed valuations reflect full market @adaly in the years a town

completed a revaluation. Therefore, neighboringnmaoinities may have
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Desert’s rapid tax increase in recent years, timenconity
has the lowest property taxes of any in the regidns
suggests that the amount of money the Town colliects
property taxes is relatively small when comparedirasj
the town’s relatively large assessed valuation.

Note — full value tax rates do not account forelénces in
services and facilities. For example, larger amalenurban
communities tend to have more programs and fasliti
thereby increasing the cost of the local governniand
vice-versa for more rural communities).

Revenues

Local property taxes (commitment) were the largestrce

of revenue for Mount Desert in 2003, but nearly%20of

the Town’s $10,213,561 in revenues came from other
sources (Table 3). Since 1993, total annual rexemave
increased by $5.5 million (or 114 %).

Property taxesare the single largest source of revenue for
Mount Desert, accounting for more than 80 % of ahnu
revenues. Local property taxes totaled $8.2 nnillia
2003. The amount of property taxes that were daise
2003 to fund local government has more than dousiteck
1993.

significant differences in the reported value obtproperties that in
fact have the same market value. Because the 8istiarses aid to
communities based in part on their assessed vahjathe State
annually adjusts these valuations to account forketafluctuations.
The resulting valuation is often called the FullldMaand is the best
basis on which comparisons between communitiesldhmumade.
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Excise taxrevenue includes those local taxes paid on caespo
and other objects. In 2003, excise taxes totatstiy $600,000,
or 6 % of the Town’s total revenues. Since 199&ise taxes
revenues have nearly doubled.

Intergovernmental revenueincludes revenues from various
federal, state, and local sources. For examples, iticludes
revenues paid to the Town from Acadia National P#rk Otter
Creek Treatment Plant, and various assistance/tggaments
from the State for homesteads, tree growth landd, general
assistance. In 2003, these revenues accounted fér of the
Town’s revenues, or $131,000. Since 1993, thesente sources
have increased by 82 %.

Charges for marine servicesnclude revenues earned by the
marina, concessions, and mooring fees. In 20@&ethievenues
accounted for 5 % of the Town’s total revenues,$469,692.
Since 1993, these revenues have increased by 60 %.

Charges for other servicesclude proceeds earned by the Town
through various programs. These include revenues fpaid
parking, planning/zoning fees, clerk fees, and dsoWaste
collection. In 2003, these accounted for 1 % o fhown’s
revenues, or $105,600. Since 1993, these revdrawesincreased
by 75 %.

Miscellaneous revenuesiclude various other forms of income not
mentioned above, such as rental from Adelphia Cablerest on
investments, and the sale of surplus property apgpement. In
2003, these revenues totaled $200,000 (about Hhalthach was
from interest on the Town’s investments). Thesemees have
doubled since 1993.
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Transfers and other sourcesclude municipal revenue
sharing and transfers from other accounts. In 200&e
revenues totaled 5 % of total revenues, or more tha
$480,000. Most of this revenue was the result of a
$400,000 transfer from the Town’s credit resen&ince
1993, this form of revenue has increased dramatical

Expenditures

In 2003, Mount Desert spent more than $9.7 millton
provide services and facilities to citizens (Tad)e This is
$4.7 million more than in 1993.

Education expenses pay for the town’s public school
service at the elementary school and the Mount Dese
Island High School. In 2003, Mount Desert paidtalt of
$4.2 million for education (or 43 % of the annuablbet).
Since 1993, Elementary school expenses have irettdns
113 % while high school expenses have increasetisgy
%.

Public Works expenses operate the Town’s public works
department. In 2003, these expenses totaled $illiorm
or 11 % of all expenses.

Wastewater Treatmenincludes operating expenses and
debt expenses for the various wastewater treatplants

in the community. In 2003, these expenses totélkd
million, or 11 % of total expenses.

Other expenditures pay for everything from compliance
expenses/mandates to operating transfers to theusar
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reserve accounts. In 2003 these expenses tot@aEJO0, or 9 %
of total expenses.

Personnel expenses include  salaries, unemployment
compensation, medical insurance, Social Securitgitége, and
other expenses used to maintain the Town’s workfortn 2003,
these expenses accounted for $660,000, or 7 %abfexpenses.

County taxestotaled $550,000 in 2003, or 6 % of total expenses.
The amount paid in taxes to the County dependsherrdlative
size of the town’s valuation compared with othewrs in the
county.

Public safetyexpenses totaled $580,000, or 6 % of the towna to
expenses.

General governmenaccounts for administrative expenses needed
to operate the local government. This includesl$uior assessing,
tax collection, clerk, and other local servicesn 2003, these
expenses totaled $530,000, or 5 % of the total éudg

Marine includes funds used to support the town’s watetfro

activities. In 2003, these expenses totaled $001,0r 2 % of the
total.
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Regional
Coordination

Services & Facilities, Environment - Marine Resasrcand
Environment - Natural Resources.

The following is a brief discussion of existing i&wal efforts
between the Town of Mount Desert and adjacent npedities
and regional interests, as well as issues thatdvoemhefit from

1.

Although the four towns of Mount Desert Island (Mbu
Desert, Bar Harbor, Southwest Harbor, and Tremoftgn
emphasize their independence from each other,ithey had a

recent history of working together on a variety isfues.
Because these four towns are located together @sieanu, and

share a dependence upon Acadia National Park, n&gio 2
efforts are critical for any future planning. Thermunding

island towns and the gateway communities to MDI als®
inexorably intertwined with the future of MDI, ameted to be
considered in any regional planning.

MDI Tomorrow is a regional planning process thad Qeeatly
increased the willingness of the island towns tokwogether,
and has spawned a variety of regional efforts and
organizations. Mount Desert should continue tdigipate in
and support this process, and any resulting iniaat

There are a number of issues listed in the Goa3bgectives

section of the Plan that take a regional approautiuding
Transportation, Economy, Health & Recreation, Rubli

As adopted May 5, 2009 Annual Town Meeting

. Transportation.

expanded regional coordination.

Existing Regional Coordination

Public Education. The Town of Mount Desert provides
education as a member of School Union 98. MDI High
School is a Regional Community High School seriog
only Mount Desert Island, but also five surrounding
mainland communities and four outer island comnesit

There is a history on MDI of towns
working together on transportation issues, esgdgcial
public transportation initiatives. These includie tsland
Explorer, Downeast Transportation, and Island
Connections, discussed in tAeansportationchapter of
the Inventory & Analysis section of the plan.

There have been other regional transportationainigs
on MDI, such as an island-wide bicycle trail systemd
ongoing studies along the Route 3/1A corridor ttwaild
potentially benefit all of MDI.

. Affordable and workforce housing. The MDI Housing

Authority provides housing assistance to elderigabled,
and low-income families for all of Mount Desertdst, as
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described in theHousing chapter of the Inventory &
Analysis section of the plan.

The Island Housing Trust was created in 2004 a&saltr
of regional planning efforts by the MDI Tomorrow
process, and has begun two workforce housing fsojec
the towns of Bar Harbor and Mount Desert that am t
address the housing issue at an island-wide level.

. Public Services. There has been some cooperation
between public safety departments across the istatite
form of mutual aid agreements, or more informal
agreements. The Acadia Disposal District is a iquas
municipal, non-profit corporation owned by the memb
towns — Cranberry Isle, Mount Desert, SouthwestbBigr
Trenton, and Tremont — which coordinates solid-east
disposal and recycling for our towns. There arenpla
developing to site and operate a modern transégiost
and recycling center to serve the growing community

. Non-profit organizations. The Town has provided
ongoing financial support to numerous non-profibugrs
that provide services within the Town or to itsidests.
This support is reviewed in the budget process hHgy t

Selectman and Warrant Committee, and presented to

voters at annual Town Meeting. While this portidnttee
budget always stirs debate, the voters have toadilly
and consistently recognized the important functithese
groups provide, and supported them appropriately.
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Expanded Regional Coordination

The Town of Mount Desert stands to benefit fromivact
participation in coordinating the following regidnssues:

Transportation
Dark Skies

Wildlife Habitat
Waste Disposal
Affordable Housing
Public Safety

Zoning & Land Use Planning
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Policy
Development
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Goals

Population:
To encourage growth in our year-round communityt wgports prosperity and sustainability.

Mount Desert swells during summer months with sealscesidents, summer visitors, and tourists. d@amand on facilities and
services grows significantly during summer monthEhough population growth has been relatively matgrnearly half of the
housing units are currently used as seasonal chgslli The median age of the Town'’s year-round @ increased from 36 to
43.6 years between 1980 and 2000; it is anticipttadthe age will increase even more as retiraksnove to Mount Desert to live
year-round in the future. An increase in afforéabbusing and year-round jobs are recognized asdeponents contributing to a
prosperous and sustainable Mount Desert.

Economy

To expand the local year-round economy to enhameguality of life for Mount Desert’s citizens, seaal residents, and visitors.

Mount Desert’'s economy is most dependent uponsthed’'s natural resources; the scenic beauty of suroundings, including
Acadia National Park and our other recreation antieds, form the foundation of our past and preseasnemy, and the preservation
of these resources is critical to a successful enun future.

The economy of Mount Desert is also very closedg tio current housing issues. The costs of houmiadiigher than many year-
round residents are able to afford. This leadwany residents having a difficult time survivingdncially, either forced to accept a
lower standard of living, or having to move outhddunt Desert or off the island entirely. This tes detrimental to Mount Desert’s
economy: businesses need a sufficient core of lesadent support to remain open year-round, andatarealistically exist solely on

the convenience purchases of an off-island workefor Accordingly, to restore economic viability, Md Desert cannot become
solely a summer resort, but must actively supporexgansion of those year-round economic opporasnthat do not impact our
natural resources. Future development regulationst be flexible and supportive of a variety ofditi@nal and non-traditional
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employment and business opportunities, such aggsiminal services, expanded season eco-tourisnrmeanal fishing, home-based
occupations and low-impact industries.

Housing:

To promote a pattern of residential growth thattairss all aspects of our community and that is rafédle for year-round residents.
The Town shall seek to meet the state requireni@ngsldressing affordable housing need in Mountddem the next decade, and to
encourage and support the efforts of the Islanddttayi Trust in addressing this goal.

The high cost for housing is currently one of thengry driving forces behind many of the issuesrfgahe town of Mount Desert.
An appropriate balance of housing should be soafibt to support a healthy economy, and it shoelddpt affordable in order to
avoid displacing community members to outlying are&lousing should be developed in a way that ingsaonnections between
and among community members to create vibrant gaard villages. It should not degrade or exhaustriiitural resources that are
integral to the success of this community, sucfraggmenting or destroying important wildlife haljtpolluting or exhausting water
supplies, or negatively impacting either naturabuwitt scenic resources.

Transportation:

To promote a transportation network that allowsidests, visitors, and commuters to move safelyciaftly, and pleasurably
throughout Mount Desert’s villages, the Town, anoult Desert Island.

Mount Desert’'s transportation network is fundamipntatertwined with Mount Desert Island’s largeand-use patterns, and in
supporting a safe and healthy community. Residamdisvisitors alike often rely heavily on persoaatomobiles, and therefore on
the roads on which they drive. With many residenésing off the island due to rising housing castghe island, this dependency is
increasing, putting extra pressures on the ro&tgh housing opportunities and services should beemself-contained on the island
to reduce this dependency, which could also sthemgthe economy. This dependency could also heeedboth by promoting land-
use patterns that encourage denser developmerkabl@alcommunities, infill in the villages, and byomoting a wide variety of
transportation options, such as public transpamatiand bicycle and pedestrian opportunities. Byngloso, in addition to
appropriately locating and designing the roadwagsniselves, the negative impacts to the naturaktzapes can be minimized, while
maximizing the interactions between and among eesgdand visitors.

Health and Recreation:
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To enhance health and prevent disease and disabyifproviding personnel and facilities and attigetrecreational opportunities to
encourage healthy lifestyles.

The Town of Mount Desert is fortunate to have aoma park within its boundaries. Not only doesadi@ attract millions of visitors
to the town, but also it provides outstanding rattomal opportunities for the town residents, mafywhom hike, bike, ski, and
picnic in the park. Mount Desert’s harbors andreb@re some of the most popular places for boatmgkayaking in New England.
The town also owns several parks that provide smfdit opportunities for quiet and active enjoymehthe outdoors. These areas
need to be maintained to enhance the quality efidif the people of the town.

Although the town has numerous resources aimedhareing health and preventing disease and digathikre are unmet needs that
require consideration.

Historic & Archaeological Resources:

To identify and preserve the town’s important histand archeological resources for future geneoas.

By understanding the forces that shaped the contgsirdevelopment, residents are better able to ecnto their past. Historic
structures contribute greatly to the town’s burlviegonment, by adding to its aesthetic qualitigaating the seasonal residents that
are central to the town’s economy. Therefore itriportant to protect the town’s historic and aexblagical resources. They are a
significant part of the town’s identity, and camyde tangible links with the community’s past.

The Environment:

To preserve access to marine waters and protectawn’s important marine resources for future gextiems.

The unique natural beauty of the shorelines, harkemd passages draw boaters from afar, with thd teeminimize conflict with
fishermen tending their lobster traps and buoysigilAhce and appropriate regulations will be neetledavoid despoiling the
environment through overuse, unsavory or unsafkinuat access points, and the leaving of humanenasd trash. The limitation
and/or licensing of “out-of-township” commercialykk touring groups should be considered to limitiemmental disturbance. The
increased boatyard activity in Northeast Harbot halve positive economic and employment benefithéocarea and will attract more
cruising yacht visits. Care must be taken to avedative impacts on our Northeast Harbor lobsteallop, and urchin fishermen.
Likewise, residential land sales and developmeigrgp etc) should not be permitted to compromiseimeacommercial activities.
Winter on-shore boat storage represents a signtfit@ancial opportunity for those with acreage dacilities but must be sited with
consideration of the visual and other impacts, sastraffic, noise, etc.
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Attention must also be given to potential aquacsltctivities in the future. Although the statepBement of Marine Resources has
jurisdiction over this, the appearance, activitgise, and lighting of such operations is of legétenconcern to shoreland residents,
fishermen, recreational boaters, and others. Agtiae could provide employment for Mount Desedidents; however, there needs
to be a mechanism whereby an effective dialoguetake place with those regulating and operatindh seredeavors. The same
awareness and dialogue must be given to seawesddsaisquirts, and other circumstances that adfeptoyment, appearances, and
enjoyment of our marine resources.

To ensure that Mount Desert’s variety of naturaoerces are protected for current and future getiers.

Throughout the history of the town of Mount Degattabitants of the island have relied on the nat@sources for survival, from
Native Americans’ reliance on its waters and thiyedays of logging and fishing, to Acadia Natiodrk and the visitors that come
to our town each year. Among these resourcesharedean; fresh water lakes, streams, and riclstiothat provide habitat for a
variety of wildlife species; predominately dark Inigskies, and scenic vistas. Together these ressurelp shape the character of
Mount Desert; any future development must strivpreserve these resources.

To preserve the town’s character by preservingvtisking farm and forests.

While there currently is little land dedicated hese practices, forestry and agriculture do plegl@in Mount Desert. They provide
swaths of undeveloped land that protect wildlifeitet, wetlands, and other critical natural resesrcThis undeveloped land is also
essential for maintaining the rural feel of the mpwvhich draws the visitors that are central to tinen’s economy. Forestry and
agricultural practices provide a link to historidahd uses, particularly forestry, as timber wae ohthe resources that first drew
settlers to the island.
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Public Facilities & Services:

To provide safe and efficient public utilities afatilities to Mount Desert’s residents and busiesssand use the public utility
infrastructure as a tool to decrease the impadaafl uses on the natural environment.

Providing adequate public facilities is importaat &llowing the community to survive year-roundachHities such as schools and
community centers, in addition to providing necegsarvices, provide opportunities for interactamong residents and are a part of
the fabric of the year-round community. All publacilities contribute both to creating an envira@mhthat encourages growth, and
to the quality of life of the town’s residents. tHa utilities must be maintained and, where neaegsnhanced, to contribute to the
well being of the town’s residents. The long-tesastainability of the town’s utilities must be eresili while achieving economic
efficiency. Public utilities have the ability tofluence land use patterns, and therefore attentiast be given to how they will do so,
and how they will impact the environment througé lind uses the utilities are encouraging or disaging.
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Implementation Strategies

Objectives and Strategies Who Will Implement? When?
1 | Increase the amount of housing available in Mount Bsert that is economically viable for the year-roud working
community, and meet the State goal that at least ¥ of the new housing units be qualified affordabléhousing.
Support the efforts of qualified workforce housergities that
are seeking to create more affordable housingdar-yound . . .
. . . Planning Board in partnership
residents as well as lower income households. Jupgort . : .
A . . R with Island Housing Trust, On-going
could be in the form of capital and/or operatingding, staff
: ) X Selectmen and Staff
resources, donations of town land/services, ortfgssistance
sources.
B Adjust regulations to encourage infill in desigrth@&rowth Planning Board Within 2 years
Areas.
c Adjust re_g_ulat'lons that will encourage multi-famiigusing Planning Board Within 2 years
opportunities in more areas of Mount Desert.
Consider requiring that large subdivision projectdude a
D Wo_rkforce housing component. Procuring an e_><|sltmg1e, Planning Board and Selectmen On-going
building a new home, equity purchases, or payifegdo an
affordable housing fund could meet this requirement
E Adjust regulations to encourage mixed-uses in deséyl areas Planning Board Within 2 years
of Mount Desert.
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Implementation Strategies

Objectives and Strategies

Who Will Implement?

When?

Increase the number of year-round rental unitsrbgtog
incentives to rent existing properties on a yeamncbbasis, and
incentives to create and convert accessory apatsri@nyear-
round rentals.

Planning Board

Within 2 years

Continue to update the workforce housing provisiorthe
G | LUZO, such as allowing density bonuses for lotiparts
similar to the current provisions for subdivisions.

Planning Board

On-going

Develop strategies to retain the existing year-doun
H | housing stock, such as equity purchases, donatmals,
local transfer taxes.

Planning Board

2 | Ensure that new residential development is compatib with the int

egrity and qualities of Mount Desert

Continue to update the cluster section (sectiofi)5ofiour
subdivision ordinance to create incentives for ¢hdaveloping

A land to protect significant amounts of natural/scemeas Planning Board On-going
whenever development occurs in rural areas.
Provide voluntary guidelines to encourage residants
developers to follow ecologically sound buildinggtices, such

B | as efficient and cleaner energy consumption aneingbeiilding | Town staff, CEO On-going

materials; and educate the public on the methoddanefits of
these types of practices.

C Create guidelines for development occurring onesogf 15%

Planning Board

or greater.

Within 2 years
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Implementation Strategies

Objectives and Strategies

Who Will Implement?

When?

Update the Land Use Ordinance to restrict developme

Within 2 years

wetlands and habitat.

D occurring atop ridgelines or on slopes greater 2. Planning Board

E Planning Board On-going
Develop standards for lot configuration and addtsgaghetti , -

F | 1ot” situations. Planning Board Within 2 years

G Review lot density and land suitability standam ptotect Planning Board Within 2 years

3 Improve the design, quality and type of safe connéons (rights-of-way, trails, sidewalks, bike pathybetween our town’s
villages, neighborhoods, and subdivisions, in a wdlat promotes physical activity as a part of dailylife.

Improve automotive, bicycle, and pedestrian conoest
throughout the Town between residential neighbatlkoo
(including subdivisions), community facilities, aateas with
great recreation and commercial opportunity. Bpettention
shall be given to designs that improve pedestnghtécycle
safety; trails/rights-of-way will be encouragedéss dense
areas with sidewalks/paths in more dense areas.

Planning Board

Within 2 years
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Implementation Strategies

Objectives and Strategies

Who Will Implement?

When?

Create a pedestrian master plan that details wingn@vements
and/or new infrastructure should be located, wéna|l of
service they should be maintained to, and an oggoin
maintenance schedule to ensure these facilitiesge@ safe,
convenient, and comfortable alternative to autothestior
residents and guests walking in, and between,coun’s
villages. Priority should be given to those invesits that
connect residential neighborhoods to communitylifees
(water access points, playfields, parks, schott3,aend our
commercial villages.

Traffic Committee, Planning
Board, Public Works

Within 2 years

Mai

ntain and enhance the safety and quality of MouhDesert’s

road network.

Develop a long-range infrastructure maintenancecapdal

Public Works, Town

roadways.

A | improvement program that details the level of sendt which T Within 2 years
Mount Desert’s roads will be maintained and for indwst. reasurer
Monitor locations that could become high-crash sussad make| Town staff, in collaboration

B | improvements to alleviate safety concerns, forainst with Acadia National Park | Within 2 years
widening road shoulders for parking near seasdtralcéions. | Staff
Support the improvement of public signage, in otdencrease

C | the clarity, consistency and enhancement of pusidjies Traffic Committee Within 2 years
throughout the town.

D Develop standards to manage new curb cuts on gjor ma Traffic Committee Within 2 years
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Implementation Strategies

Objectives and Strategies Who Will Implement? When?
5 | Work with surrounding communities to decrease the brden on Mount Desert’s transportation network.

A | Support an increase in year-round public transporta Staff, Selectmen On-going
Support the creation of an off-island intermodahsit hub to .

B reduce commuter and visitor traffic. Staff, Selectmen On-going

C illfnpdort the creation of a ride-sharing network ioth @ff the Staff, Selectmen On-going
Support the creation of a regional transportati@anization )

D | whose mission is to address transportation concerie .ll\_/lDI TomtortrOWG On-going
regional level. ransportation Group

6

Use Transportation Planning as a tool to manage negrowth.
Ensure consideration of opportunities for connectedi
networks and through-streets over cul-de-sacs aad-dnd

A | roads in new subdivisions. Where through-streetsat Planning Board On-going
possible, encourage pedestrian or bicycle accegs-between
them.

B Promote the use of shared driveways to increastysafd Planning Board and On-goin
minimize impacts to natural resources. Ordinance Review Committge™ " 909

. o Planning Board, Traffic
C Update the Land Use Ordinance to allow more flexjmrking Committee, Public Works, On-going

arrangements in the pedestrian-oriented villages.

and Selectmen
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Implementation Strategies

Objectives and Strategies

Who Will Implement?

When?

7 | Invest in infrastructure and service improvements hat will improve the quality of life for residents and visitors.

Quantify the demand for new or better parking faed in peak
summer months and create a plan to mitigate thugfali. This
could include improving the existing parking supftgw

A | parking facilities, easements and rights-of-waymarre
efficient use of current parking facilities) or teihg parking
demand (investments in public transportation, aittve
transportation facilities such as bike paths, salksy etc).

Traffic Committee for further
recommendation

On-going

Create a sidewalk management plan that improvesxiséng
sidewalk network and expands the sidewalk netwodonnect
commercial centers, neighborhoods, community taesj

parks/playgrounds, and other pedestrian facilities.

Public Works

On-going

Support efforts to provide more year-round and higler-paying employment options for residents that wilsustain a viable
year-round community, particularly those supporting home-based businesses and occupations.

Review the Table of Permitted, Conditional, andIksded Uses
by District in the land use ordinance to ensur¢ lihdtations

commercial uses and home-based occupations.

A on home-based businesses and occupations areerbt ov Planning Board Within 2 years
restrictive.
B Update and clarify Land Use Ordinance definitiohs o Planning Board Within 2 years

Provide DSL, economically feasible wireless int¢roe similar
C | communication technologies to more areas of MolegeD
accessible to both public and private users.

Technology Committee and
Selectmen

On-going
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Implementation Strategies

permitted but may be otherwise suited for a padiciocation.

Objectives and Strategies Who Will Implement? When?

Participate in regional efforts to diversify ancesigthen the
Hancock County economy. This will include ongoing

D | involvement with the Coastal Acadia Developmentgooation, | Staff, Selectmen On-going
and supporting endeavors of other state and relgiona
organizations that promote this goal.
Create incentives to establish year-round busisdase .

E designated areas, for example in traditional vélagnters. Staff, Selectmen On-going

= Invest in infrastructure improvements that will popt the Selectmen and Harbor On-goin
fishing and shell-fishing industries. Committee going

G Establish a contract zoning option for uses normally Planning Board Within 2 years

Ensure that non-residential development minimizes$ negative impact on existing neighborhoods, thengironment, and the
community as a whole.

Review the Table of Permitted, Conditional, andl&sed Uses
by District in the Land Use Ordinance to ensuré #pgropriate
residential and non-residential opportunities anenitted in

nighttime lights in the greater region.

Planning Board, and Selectmer

A each zone and that lot and building size restristiare Planning Board Within 2 years
appropriate, and that lot coverage and parkingeden into
consideration.

B Develop a "Dark Sky" Ordinance to minimize the imipaf Technology Committee, ]Within 2 years
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Implementation Strategies

Objectives and Strategies Who Will Implement? When?
10 | Work to ensure there are a range of high-quality rereation opportunities in the region.
Work with the schools, local nonprofit groups, dntinesses, | Village Improvement
A in Mount Desert and island-wide, to maintain thegeaof Societies, Town Manager, On-goin
recreation facilities and opportunities availalledsidents Selectmen, Local School going
throughout the year. Officials
11 | Promote efficiency in and encourage expansion of plic services and utilities in orderto manage growth.
Work with the public utilities to create a capitatovery
program for individuals or entities that extend plublic water
and public sewer networks. This could create rioencial , .
A | incentives for privately financed utility extensgthose that Selectmen, Planning Board On-going
extend public utilities to recoup some of theirastment from
new utility users.
Pursye alternative flne_mc_lng methods sm_Jch as |m_‘pas_t<_a_nd Selectmen, Planning Board, _
B | special assessment districts for expansion of wsigutilities Code Enf t On-going
in areas of need. ode Enforcemen
C Planning Board On-going

D | Create performance standards for new sewer systems.

Public Works, Planning
Board

Within 2 years
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Implementation Strategies

Objectives and Strategies

Who Will Implement?

When?

12 Plan for the town’s future to ensure that improvemats and upgrades to our town’s public facilities ad services are
proceeding efficiently and will provide adequate s®ices to residents and businesses in the future.

The Public Works Department, Harbor Master, andécEol

A Department should create a Northeast Harbor downtow
parking survey to identify ways to alleviate thekpag situation

during the season in Northeast Harbor.

Traffic Committee

Within 2 years

Work with the other communities on the island teate a
regional public safety strategy that will bettepadinate

Hancock County
Commissioner's Office, MDI

B | facilities and services across the island. Thetety should | Tomorrow Traffic Group, On-going
include approaches to volunteer recruitment forfitiee Hancock County Planning
departments and staff retention for all of the depants. Commission

13 | Provide adequate education facilities for the towrs residents.
As elementary enrollments decrease, the Town ofriiDesert -
) . - . Local School officials, .
A | should examine how it can make the most efficieet af its On-going
Selectmen

recently renovated elementary school.
Work with Consolidated School District 17 to enstirat the

B Mount Desert High School is used efficiently anattfull Local School officials, Annuall
ranges of educational services continue to be geaveven if | Selectmen y
enrollments decline in the future.
Continue to support community education progranaslable at

C | the library, through the Acadia Senior College,d¥iorhood
House, etc. Selectmen On-going

As adopted May 5, 2009 Annual Town Meeting

81



Town of Mount Desert Comprehensive Plan Update

Implementation Strategies

Objectives and Strategies Who Will Implement? When?
14 | Ensure protection of our town’s archaeological, hi®ric, and aesthetic resources.
A | Conduct a comprehensive inventory of local histoegources. gl(?cr;gtlgg Board, Historical Within 2 years
B Continue to explore opportunities to create histdistricts or | Planning Board, Historical On-goin
landmarks. Society going
C Adjust the land use ordinance to provide sufficigmttection Planning Board, Historical Within 2 vears
for important historic and archaeological resources Society y
Ens_ure tha_t any adjustmen_ts to thg land use or_dmand Planning Board, Historical _
D | zoning ordinance are consistent with the histanigracter of Society. Select On-going
our town'’s villages. oclety, selectmen
E_stabllsh guidelines that ensure new comm_erc@l(_ipvne_nt Planning Board, Historical | Within 2 years
E | will complement the historic character of existimgldings in Societ
our town’s villages. ociety

As adopted May 5, 2009 Annual Town Meeting

82



Town of Mount Desert Comprehensive Plan Update

15

Leverage outside resources to improve the level pfotection for Mount Desert’s historical and archaelogical resources.

Explore the possibility of becoming Certified Local
Government through the National Park Service. Wuaald give

built, to alleviate safety and aesthetic concerns.

Societies

A Mount Desert access to federal funding for histpreservation Town Staff On-going
projects throughout the community.
B Seek opportunities to use development or redevedopas a | Planning Board, Historical On-goin
tool to preserve historic sites and historic buigr. Society going
Town Staff, Chamber of
C Continue to work with local organizations that go®vlocal Commerce, Historical On-goin
historic educational opportunities for residentd sisitors. Society, Library, Acadia going
National Park, GHMM
Implementation Strategies
Objectives and Strategies Who Will Implement? When?
16 | Improve the quality, safety, and efficiency of outown’s harbors and related infrastructure.
Create and implement a Northeast Harbor marinagnpktn _ _
that is designed to alleviate the seasonal pasiingtion, Harbor Committee, Planning
A improve recreational qualities, and increase opities for Board, Village Improvement On-goin
local fisherman. The Harbor Master, Police Departm Societies, Chamber of going
Chamber, local fishermen, and others should ppétieiin this | Commerce
planning process.
Develop additional means to encourage shared ysevate Harbor Committee, Planning
B | piers and docks, and reduce the numbers of newtprpiers Board, Village Improvement | On-going
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Ensure the town works with those pursuing aquarikin Harbor Committee, Planning
C | determine whether or not they are viable activitieghe Town,| Board, Village Improvement | On-going
based on best-available information. Societies

17 Ensure preservation of the working waterfront for commercial fishing and other commercially related wéer-dependent uses

Mount Desert Harbor
Revisit the table of permitted uses in the Land Osdinance to| Committee in collaboration
A | ensure that Mount Desert regulations are not upfimiting with the Cranberry Island On-going
the activities of water-dependent businesses. Cooperative and Maine
Lobsterman's Association.

Accommodate the operational needs of businesgag idesign | Harbor Committee in
B | of all existing and/or proposed new public dockamgl parking | collaboration with the On-going
facilities. Planning Board
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Implementation Strategies

Objectives and Strategies

Who Will Implement?

When?

18

Work to protect the quality of our town'’s freshwater and saltwater resources.

Review and revise our standards governing and ading both
the quality and quantity of storm water runoff frowew
development to incorporate Low Impact Development
principals and Best Management Practices (BMPgjeasified
by the Maine Department of Environmental Protectidhese
principals use modern methods to control storm matgoff so
that it emulates natural hydro-geological systeans|, to
maintain existing drainage patterns where possible.

Town Manager, Public Work
Department

SWithin 2 years

Continue to review and revise the Land Use Ordiadac
improve sewage disposal regulations.

Planning Board, Public
Works Department

On-going

Develop an official plan for town-managed pesticiglication
that utilizes best management practices.

Public Works, Selectmen

Within 2 years

Work with a ground-water expert to complete a cahpnsive
hydrologic study of the town’s water resourcepriger to
assess the capacity of the town’s residential angheercial
growth areas to absorb development based on wagiphys
This information will be used to update the Laneé @rdinance
as necessary.

Selectmen and Planning
Board, in collaboration with
Island Housing Trust

Within 2 years

Support regional efforts to inventory, educatezeitis about,
and improve fresh- and salt-water quality, inclagiursuing

ongoing involvement with the MDI Water Quality Ciialn.

Schools, Town Staff,
Selectmen

On-going
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Implementation Strategies

Objectives and Strategies

Who Will Implement?

When?

Conduct shellfish study to determine the abundanhtieis
resource; and the viability of pursuing steps teropreas
currently closed to shell fishing and shellfishdiag operations
in newly opened areas. It is recommended thabthidone in
conjunction with adjoining towns that share mar@sources
and efforts to protect marine water quality.

Selectmen, Shellfish
Committee, in collaboration
with the DEP

Within 2 years

Take measures to prevent the introduction of imeaaguatic
species such as, but not limited to, Eurasian Midiod hydrilla.
This shall be accomplished through the placinggrisat
public boat launching sites, the distribution ofieational
materials, and urging people to inspect their baatbairplanes
for such species. Other steps could include tigifig of law
enforcement personnel or a volunteer program im boa
inspection.

Selectmen, Town Staff,
Planning Board

On-going

19

Improve our town’s organizational ability to preserve important natural areas.

Create a town Conservation Commission or NaturabRees
Committee that would monitor and review the heaftthe
town’s natural resources; provide town boards witbrmation
that could be used in reviewing development progpsad
develop educational material for residents to Ieaone about
these natural resources.

Selectmen

Within 2 years
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Implementation Strategies

are inconsistent with our small town's character.

the Summer Residents
Association

Objectives and Strategies Who Will Implement? When?

Create a detailed inventory of our town’s importaatural Conservation Commission,
resources an,d identify the roIe_th_ese resources imathe health Selectmen (recommended tc
of the region’s ecosystem. This inventory willused as the work with students

B | basis for future planning efforts and shall inclutfermation lunt d tr; On-going
on vernal pools, wetlands, plant and animal spewgdlife voiun eeTS' and other
corridors, large blocks of unfragmented land, vieeds, community stakeholders -
watersheds, and buffers with Acadia National Park. such as Friends of Acadia

20 | Work to protect and preserve the distinctive peaceranquility, and integrity of the community.
Conservation Commission,

Support efforts to decrease traffic congestionpipand non- Traffic Committee, Village

A | point source pollution, noise pollution, and othetivities that | Improvement Societies and | On-going

Update the Land Use Ordinance whereby all new and
retrofitted outdoor lighting fixtures for municiptcilities
will be "Dark-Skies" friendly, and whereby all newmd
retrofitted outdoor lighting fixtures for commercand

B | residential development will be encouraged to barkb
Skies" friendly. This would include standards hew
lighting fixtures, a timeline for retrofitting oliighting
fixtures, and light encroachmestandards, aimed at
containing light on a landowner's own property.

Planning Board

Within 2 years

Implement a plan to reduce the number of stredadigh
C | Mount Desert, in order both to minimize light pdi@n

and to reduce expenses for the taxpayers.

Public Works Department,
Town Manager

Within 2 years
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Implementation Strategies

Objectives and Strategies

Who Will Implement?

When?

Update the Land Use Ordinance to protect vegetative
buffers and encourage revegetation.

Planning Board

Within 2 years

Include tree planting and similar landscaping messas

Planning Board, Village

through participation in the Open Space Tax Prograother
means.

Conservation Commission,
Local Land Trusts

E | part of any doyvntown revitalization pla_lns complegd Improvement Societies On-going
the Town or Village Improvement Societies
21 | Promote the preservation of natural areas, sceniaesources, and undeveloped land.
Support efforts of landowners, local land trustd ather .
X ; N . Selectmen, Planning Board,
regional or state conservation organizations togetamportant Beainning With Habitat
A | tracts of undeveloped land and key natural ressuwkether g 9 ' On-going

Initiate a planning effort with neighboring commties to
B | protect larger blocks of unfragmented land and i@
wildlife corridors that extend into neighboring comnities.

Conservation Commission, MD
Tomorrow Land Use and Desig
Committee

I
nOn-going

Planning Board

Within 2 years

22 | Promote the economic viability of working farms andforests.

Encourage working farms and forests to participatbe

A Farmland and Tree Growth Tax Programs.

Selectmen, Planning Board

On-going
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Implementation Strategies

Objectives and Strategies Who Will Implement? When?
Create an educational program with other commundiethe
B island that highlights the importance of naturabigce based Staff On-aoin
occupations (working farms and forests) as an &¥¢tool for going
keeping rural areas from being developed.
23 | Promote easy access to a local food supply, incladifruits, vegetables, and seafood.
Update Land Use Ordinance to support small-scaieife, and . -
A local food production and distribution. Planning Board Within 2 years
B | Encourage school food services to provide healtwgl foods. | School Board, Healthy Acadia On-going
C Allow use of public land for farmer's markets. Stheen On-going
o4 Ensure that the recommendations from this Comprehesive Plan are addressed in a timely and effectiveanner and that
this plan is updated when more details are complete
Ensure the continuation of an ongoing board or citteen . L ,
A | whose task is to update the Land Use Ordinanceperfiorm Selectmen, Pla'nnmg Board, W|th|p & months; after
. . o . Ordinance Review Committee | ongoing
other actions as outlined in this Comprehensiva.Pla
Enhar_1ce the Tovyn s planning gbmtles, such as ey a Selectmen, Staff, Planning .
B | planning professional, reorganizing Town voluntglenning Board Within one year
roles, or through other means.
25 | Ensure that the Town's governance structure is adagte to meet the needs of the community in the negecade.

Create either a Governance Committee or a pronewsiéer to
analyze our town's form of government and recomntkad
most appropriate and responsive form of governrigrthe
future.

Town Manager, Selectmen

Within two years
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Implementation Strategies

Objectives and Strategies Who Will Implement? When?
Continue an on-going administrative assessmeradf e
B | department's capacity to handle future demandglan it as | Town Manager, Selectmen On-going
the result of growth and changes within Mount Deser
Inventory human resources throughout the Town terdéne
C | where efficiencies may be realized or new serviast be Town Manager Within 6 months
acquired.
Promote citizenship and recognize public partiégpain Mount AI.I departments, in collabqratlon
D . with schools, Town committees, Annually
Desert's governmental process. o
and related organizations
26 Properly plan for future demands placed on municiparesources in order to increase efficiency and rede fluctuations in
the tax rate.

Continue a rolling 5-year Capital Improvement Piaat
identifies the capital investments the town is plag to make
in the next five years, when the town will makeséo

Finance Director, Town Warrar

t

A | investments, how much each investment is projeiciedst, Committee, Town Manager, On-going
and how the town will raise the money to make those Selectmen
investments. Require this Capital Investment tonbintained
and updated on a rolling basis.
Continue to use .Iong-terr.n bonding as a tool to apgrfacilities Finance Director, Town Warrarlt _
B | when the potential benefit from the investment bamatched : On-going
. . Committee, Town Manager
with the borrowing terms of the bond package.
C Develop a policy to address the costs of publiastfucture Town Manager, Planning Board’On-going

directly attributed to new development.

Selectmen
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Implementation Strategies

Objectives and Strategies

Who Will Implement?

When?

27

Investigate the possibility of providing additionalservices at a regional level as a means of redugiMount Desert's expenses,

A Investigate regionalizing municipal services whéitiencies
can be improved and a high level of service camaimtained.

Town Manager, through
continued involvement with the
League of Towns, Acadia
National Park, and other
stakeholder groups in the regio

On-going
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Land Use

As adopted May 5, 2009 Annual Town Meeting

92



Town of Mount Desert Comprehensive Plan Update

Land Use: Settlement
Patterns

This chapter surveys how land is currently usedviount
Desert, how these patterns of use have been clipngird
what implications these changes might have on thenTs
ability to provide facilities and services.

An inventory and analysis of current land use aflcone to
better understand current and projected developipeiterns.

Maine’'s Comprehensive Planning and Land Use Regulat

Act require that “growth” and “rural’ areas be dpsted.
Growth areas should sufficiently accommodate redide

commercial and industrial development, taking iatount
10-year forecasts. Rural areas should discouragemipatible
development and may include agricultural, foregierospace
and scenic areas within the community. Mount Déséand

use policies and ordinances should reflect the tfpgrowth

that is appropriate for the designated growth amdl lareas.

From well-protected wildlife habitats to dense agié centers,
how land is used in our town varies wildly. And land

changes uses from one form to another, the albilithe Town

to provide services and facilities to meet the dmisaof the
new uses can change dramatically.

As adopted May 5, 2009 Annual Town Meeting

General Pattern of Development

The Town of Mount Desert spans Mount Desert Islaonch
Bartlett Island in the west to Otter Creek in tlste

Punctuating this east-west orientation are seveoah-south
geologic barriers that separate the town into sgweistinct
areas.

Furthest west is Pretty Marsh Harbor and Barti#nd. This
area includes Indian Point Road and much of Preltysh
Road and is bounded by Blue Hill Bay to the west Aong
Pond to the east. The area is generally low-lymigh
wetlands, ponds, and inlets determining where aoev h
development could occur.

Somesville and Hall Quarry are bounded by Long Ponithe
west and Somes Sound to the east. Oak Hill Road, 1l

Cross Road, Beech Ridge Road, and Route 102 are the

transportation corridors in this section of townBeech
Mountain, Acadia Mountain, and St. Sauveur Mountaioupy
the southern end of this section of town, and tbehern
border with Bar Harbor is largely wetland.

The village of Northeast Harbor is located at theuth of
Somes Sound on the east lobe of the island. ¥tilsei largest
commercial center and the most densely developed ar
town. Most of the town’s municipal services aredied in
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Northeast Harbor, and the elementary school igdocthere as
well.

Seal Harbor and Otter Creek lie along the soutlstiore of
town to the east of Northeast Harbor. Seal Harbdargely
seasonal and both are located between Acadia Ntiark
and the ocean. These communities are served Hic pudter
and a sewer system, which permits development ¢torogn

soils that otherwise would not be able to handle th

development.

The interior on the east side of the island isdirg@ccupied by
Acadia National Park. This land includes mostla higher
peaks on the island and is punctuated by long ysl&treams,
and ponds. Trails and carriage roads crisscrasg#it of the
island.

Overview of Recent Development

Between 1990 and 2003, we estimate that 336 newiigu
units have been added to the town’s housing st@@kihese,
nearly 40 % were added in the village of Northétestbor and

another 20 % were added on the east side of town.

Approximately 40 % of the units were added on tlestside
of town.

The new units added to the community have diffeneacts

on the land and town facilities. Those to the €hstrtheast
Harbor and the East Side) tended to the built dulipwvater

As adopted May 5, 2009 Annual Town Meeting

and sewer systems while those to the west were spread
out on private water and septic systems.

Commercial development has not been widespreadhén
community. New activity tends to be located in thenser
villages and in general new commercial developnmastbeen
modest.

Residential Land Use

Residential land uses are spread out across oumaaity,
although they tend to be denser in the villagepdeislly Otter
Creek, Seal Harbor, Northeast Harbor, and Some}wvdhd
along the shoreline. Generally, the west sidehefisland is
less densely development than the east side.

Residential development is predominantly single#fam

homes, and there are relatively few mobile homesthia
community.

Commercial Land Use

Commercial land uses are concentrated in the towtages.
These commercial uses tend to be retail shoppidgaurism-
recreation focused businesses, with a fair numberaro
galleries in Northeast Harbor. Many of the bed brehkfasts
are located in the villages as well.
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Acadia National Park

Acadia National Park occupies approximately 45,80@es on
Mount Desert Island, Schoodic Peninsula, and IsleHaut.
Acadia occupies a significant portion of our town

approximately 40% of our town is located within the

boundaries of Acadia. This land is owned by thdefal
government for recreation and habitat protection.

Other Land Uses

Farming and forestry are not large land uses intown. In
2004, a total of 1,900 acres were enrolled in the growth tax
program — one-half of which is located on Bartlstand. In
addition, 153 acres on Bartlett Island are enroliedthe
farmland tax program. While these numbers do mdtude all
of the farming and forestry that occurs on thend|athey do
indicate a modest amount of natural resource #gtivi

In addition to these lands enrolled in the farmlard tree
growth program (for more information see tBevironmental
chapter) Maine Coast Heritage Trust (MCHT) holdsneo
other lands as conservation areas.

Municipal Land Use

The Town of Mount Desert itself does not own a éaagnount
of land in the community. Northeast Harbor is teater of
municipal activity, and includes the town officepplice
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station, marina/town landing, elementary schook ftation,
public works garage, and public utilities.

Other town facilities are spread out in Seal Harfmublic
utilities, town landing, fire station), Otter Creélke station),
Somesville (fire station, public utilities), and ety Marsh
Harbor (town landing).

Our town also owns a small number of open parctlaral
held primarily for recreational purposes

Land Use Ordinance

Mount Desert enacted a Land Use Ordinance (LUZO) in

March of 1978. The LUZO encompassed the whole tbvpns
regulating use of both shoreland and the intefidve current
land use ordinance creates 14 zones and manages type of
land uses can occur in which zones.

Densities of development that are allowed in thenirap
ordinance depend on a parcel’s access to publitiegtiand
proximity to a village, shoreline, and/or importanatural
resource.

Developable lots are allowed to be as small asC6gifuare
feet in the heart of the town’s villages, while tBeoreland
Residential 5 zone requires a minimum of 5 acresefich
developable lot (approximately 215,000 square feet)
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The zoning scheme was structured throughout therzomty,
primarily reflecting the development that had atigaccurred
in the community, with future development directedsimilar
patterns.

In general, a list rating the allowable developnfemin densest
to least dense reads:

Northeast Harbor (both residential and commercial)
Seal Harbor and Somesville

Otter Creek

Hall Quarry

Pretty Marsh

Inland woodlands and conservation areas
Shoreland areas

NoahkwnNpE

Shoreland Commercial was designed to support comahber
uses that are dependent on access to the waterfeWiparcels

that are included in this zone are located in downt

Northeast Harbor, on Smallidge Point, at the nashend of

Somes Sound, and in Hall Quarry along Somes Sound.

Shoreland Zoning Ordinance

Currently, Mount Desert’'s Shoreland Zoning Ordiranc
requires larger lots with greater amount of froetdgan the
State Shoreland Zoning minimums. The residentiaezsmeed
a minimum of 250 feet of shore or lake frontaged &t size
requirements range from one to five acres. A sipaition of
the Town’s shoreline is regulated under commershalreland
zoning, with a minimum lot size of one acre with0lf@et of
frontage. As adapted under the 1978 LUZO, the sktlbar
structures on freshwater ponds is the same asftmlathge at
75-feet. This varies from the State Shoreland Zgnin
minimums for great ponds that require a 100-fodbaek,
though a considerable portion of the developmenhattime
was (and remains) within 100 feet of the water hoiie
exemption was considered appropriate with existusgs.
Furthermore, this exception for less than the mimmsetback
is offset by greater (250 feet) width of frontage.

Key Issues

The Resource Protection and Conservation Zones were While the robust economy of the late 1990's andlye2000’s

designed to protect the natural character of tmel.la The
Resource Protection Zone covers the wetlands atjaice
Ripple Pond and the headwaters of Babson CreelefExor
low impact recreation uses, no development is atbwn this
zone. The Conservation Zone covers parcels ar@ordes
Pond, Sargent Brook, Lower Hadlock Pond, and Lit&bor
Brook. These areas can be developed on a coralitiasis.
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generated an upturn of the Residential growth enTtbwn of
Mount Desert, the activity has now slowed considigréao a
level more consistent with the overall moderateaggpatterns
over the past three decades. Growth is expectedeto
manageable if it continues at this rate. As atiradly small
island community, the town already possesses destrmg
natural restrictions on growth, such as limiteddlawailability,
roads to accommodate high rates of traffic or eerery
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vehicles, and water and sewer treatment capacit}
significant amount of Mount Desert land alreadysexiwithin
Acadia National Park boundaries where future dguraknt is
restricted. To best protect water resources, retdef the
Town expressed preference for locating future cororake
development in or adjacent the village centers.idResal
development is best suited in those areas thatwarently or
potentially serviced by pubic sewer and water dgeppl
Development in other areas without pubic sewer aatier

supplies areas will require adequate measures tbeqir
groundwater resources.

As adopted May 5, 2009 Annual Town Meeting
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Mount Desert Land Use Districts, 2006

Code Name

VC Village Commercial

SC Shoreland Commercial
VRI Village Residential One
VRII  Village Residential Two

R1 Residential One

R2 Residential Two

SR1  Shoreland Residential One
SR2  Shoreland Residential Two
SR3  Shoreland Residential Three
SR5  Shoreland Residential Five
RW2  Rural or Woodland Two

RW3 Rural or Woodland Three

RP Resource Protection

C Conservation

Source: Town Records

As adopted May 5, 2009 Annual Town Meeting

Description

Village areas, accessible to public sewer, deemptbariate
primarily for commercial development.

Areas allocated to marine activities which are dejeat upon shore
access.

Village areas, with public sewer, deemed appropffiat intensive
residential development.

Village areas on public sewer deemed suitable éoelbpment on lots
not less than 20,000 square feet.

Areas where, because of the existing charactéreoneighborhood,
lots of one acre are deemed appropriate.

Areas where residential development, because axisting
character of the neighborhood or the charactesisti¢he land, shall
be on lots of two acres or larger.

Areas in close proximity to water bodies, eithertlgaor wholly
within the State Mandated Shoreland Zone.

Areas where retaining the rural or wooded charaafte¢he district is
desired, and to allow uses consistent with thisazttar. Minimum lot
sizes shall be two or three acres as deemed ajmgrpr

Those land and water areas of natural characteingmartance,
including flood plains as defined by the 100-ydaod elevation,
inland or coastal wetlands as defined in sectigraiéas having
unstable soils subject to slumping, mass movemesg\were erosion,
when these areas are two acres or more in size.

Areas of natural character where the Planning Board case-by-case
basis may permit limited use of low intensity wikie issuance of a
Conditional Use Permit.
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L and Use:

Future Use

In preparing the Future Land Use Plan, the Townauagiired
a significant technical inventory and mapping o #xisting
conditions. Included in the Addenda are the follogvmaps:

Base Map of Existing Land Divisions
Existing Land Divisions

Existing Zoning

Transportation & Public Infrastructure
Land Cover

Soils

Water & Marine Resources

Natural Resources

Development Patterns

Historical & Archaeological Resources
Build-out Scenario

Development Suitability

In addition to the above, the Town received materand
presentations provided by the “Beginning with Hatiit
program and a case study for development suitalpiepared
by students at the College of the Atlantic.
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Build-out Scenario

The Build-out map included in the Addend illustsatthe
potential development under our existing Land Usmiag
Ordinance, using the development patterns of tisé @@ years
and projected through 2035. This build-out scenagilects the
current zoning requirements for density, as wellfaatoring
development limitations such as steep slopes, saild
wetlands, and lands where development is not ke gaitmitted
due to conservation easements or ownership by pa@igm
and/or public entities.

As exhibited by the Build-Out Scenario, the Towns ha
sufficient land area for the existing zoning regjolas to
accommodate the traditional growth patterns andptbgected
moderate growth patterns well into future.

Future Land Use Map

Included in the Addenda is a mapping exhibit of theure
Land Use Plan. The Plan delineates the areas @esdyrfior
future growth and the rural areas more suitablddardensity
development, and also reflects existing consermmatand
resource protection areas.
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Growth District

Mount Desert’s capacity for both business and esgiel
growth is impacted by several factors:

The community’s need to protect water quality;
Limited sewage infrastructure;

Steep slopes unsuitable for growth;

Limited transportation infrastructure; and
Ordinance restrictions.

Recommended areas for growth lie primarily in thikage
areas of Northeast Harbor, Seal Harbor, Somesatid, Otter
Creek proximate to existing public infrastructuaed include
the existing areas zoned commercial. Also consibem
growth are those areas proximate to the villagas it either
currently served by public infrastructure or whefgure
extension of our infrastructure appears physicadnd
economically feasible. These areas are also iedufibr
potentially suitable for mixed-uses.

Rural District

The recommended areas for Rural Districts coneistise tidal
and freshwater shorelines, the existing areas afoikee
Protection, Resource Conservation, and Conservadiot the
existing rural residential areas, including thetemsportions of
Seal Harbor, Schoolhouse Ledge and the slope afiloega
Mountain in Northeast Harbor, areas along Route8#Hall
Quarry, Beech Hill, and the rural areas west of Senile
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village, and the entire western portion of the Town
encompassing Pretty Marsh and Batrtlett Island.

The following are synopses further explain each tloé
respective areas delineated by the Future LandPlise

Village areas are those that traditionally have accommaddat
most of Mount Desert's population and most of dsia and
commercial activity. It includes established néigthoods at
high and medium densities, central business distrand a mix
of compatible uses and activities within walkingtdnce or a
very short drive of most village residents. Mokitas served
by public sewer and/or water, or within areas taclithese
utilities could be easily extended. Most of thewgth potential
in these areas exists in the form of infill develant,
conversion, and adaptive reuse of buildings; howetere are
a few areas where there would be potential for tedil
development. Future development should be in ¢t fof
mixed-use, as currently exists in these areas today

Extended Village areas are those that will accommodate the
preponderance of growth over the next decade. eThesas
can feasibly receive public sewer and water. Taey areas
within reasonable distances of the traditionalag#é areas and
the services the traditional villages provide. ¢Jsa the
extended village areas should include a mix of sy
residential structure, and an additional housing simould be
allowed on a lot provided that the additional hagsunit is
workforce housing. Opportunities for commercia¢sisvould

be considered.
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Rural Residential areas are those that may be free of multiple

natural resource constraints, but are distinct ftbm village,
and still have large tracts of unbroken land oairetheir rural
character. Residential buildings and other devek should
be compatible with this character, including extemsreas of
field and woodlands. Density should be kept low.

Rural Resource areas are those of multiple natural resource

constraints; and/or that are especially importanttteir long-
term protection of water quality. Density in theseas should
be kept low, and residential subdivisions shoulddzpiired to
be in the form of clustered housing.

SUMMARY

While the Town has sufficient land area under @xgskzoning
to accommodate our projected growth, the FuturedLdse
Plan recognizes the impact of the existing zoning) seeks to
manage the quality and function of future developintierough
on-going review and adjustment of the Land Use @gni
Ordinance and Subdivision Ordinance.

The Town zoning enacted in 1978 delineated theitivadl
village areas with the smallest lot size requiretmién facilitate
higher density development proximate to
infrastructure, and delineated the rural areas laittper lots for
low-density development. The Future Land Use Plagschot
present dramatic changes to the current zoningekgions. It
does, however, revise some land use areas, arubulcEs
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existing

outlines better planning methods for guiding ounvgh in a
manner that protects our resources.

As the intent of this Comprehensive Plan is to ptemand
sustain a diverse year-round community, the usechadacter
of future growth is more significant than its ldoat, though all
growth must be managed to strengthen rather thadeethe
vitality of the Town.

Within the designated Growth Areas, subsequensi@vs to
the Land Use Zoning Ordinance and Subdivision Quuite
should seek to provide housing opportunities feryear-round
working community, and to promote compatible mixess
that strengthen the year-round economy. Theseioegisnay
include reconsideration to lot coverage requiresmént in-fill,
and for permitted uses. The Policy Development tragf this
Plan addresses these and other integral issues.

Within the designated Rural Areas, subsequentionsgo the

Land Use Zoning Ordinance and Subdivision Ordinastzaild

also seek to provide housing opportunities for yaar-round

working community, and to promote compatible mixess to

strengthen the year-round economy, though with ousthhat

preserves the rural character and natural envirohniéhese
revisions may include reconsideration and/or exipansf the

cluster subdivision requirements, and developingrowed

standards for access, curb cuts, septic dispodattaep slopes.
The Policy Development chapter of this Plan adéresbese
and other integral issues.
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Capital
Improvement
Strategy

102

As adopted May 5, 2009 Annual Town Meeting



Town of Mount Desert Comprehensive Plan Update

Capital Improvement Strategy

This capital improvement strategy is designed sisashe Town of Mound Desert in planning for tlagital investments needed to
service the projected growth and maintenance ofcas and facilities in our town.

Projected Growth

By 2005, our town had an estimated 2,184 year-roasidlents and an estimated peak summer seasgndapon of 8,000. The year
round population has been growing, but not as dgigk it has in the past. Growth rates of 3.5%6%2vere standards for each
decade from the 1950s through the 1980s. (1950laib@u 1,115; 2000 population at 2,109 and 82%ease.) However, in the
1990s the growth rate slowed to 11%. The growth isaprojected to decline from 2000 through 202W’s population will total
1995 residents). Despite this population projectéorate of residential housing growth is proje@sdhe area attracts increasing
numbers of seasonal property owners. The growtiuiriown has been robust in the last two decdumsever this rate is not
projected to continue for the next decade, asgtagected the Town will likely experience a modespulation decline. The town
depends on others within the region to provideisergenter services and the town will continue asasonal vocational community
as we have been in the past.

Capital Improvement Planning Process

The Town of Mound Desert currently recognizes thpartance of having a multi-year plan for its capéxpenditures (any activity
or purchase that exceeds $50,000 and has a liecexy of greater than five (5) years). Exampfatems that the Town has
identified as Capital Improvement include fire kacpublic works equipment, road reconstructiom, atner similar items. The
Board of Selectmen and the Mount Desert Warranti@ittee have adopted the concept of a five-year. glae funding model of the
five-year plan is exhibited herewith. Each year th&sitems identified by Department as anticipateeds. Each year the plan will be
reviewed at staff level and new projections foréhnsuing year will be made. The adoption of thecept by the Board of Selectmen
and the Warrant Committee is not a commitment theeiof those bodies to support the plan on a hgarear basis but rather it is an
endorsement of the planning and prioritization radttogy. Furthermore, the action being requestatieilown Meeting vote does
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not commit the Town to specific future action. Mute to endorse the propos€dpital Improvement Plan only states that the
Town supports multi-year planning for large capégpenditures.

Capital Improvement Strategy

The Town of Mound Desert and other governmentiestliave made several recent investments at sefdtadir facilities to
improve their effectiveness and to accommodateadéujuowth. These include:

Elementary school renovations

Wastewater treatment plant closures and improvesn@iter Creek and Seal Harbor.

Wastewater pump station construction and/or recoctsbn Otter Creek, Somesville, Seal Harbor andiNast Harbor
Forced main sewer construction between Otter CaedkSeal Harbor

Sewer and storm drain reconstruction in Northeasbbr

Transportation improvements to Route 102, Prettyskl&oad, Ripples Road, Beech Hill Road and SeseStr
Sidewalk improvements in Seal Harbor and Northeasbor

Town Office renovations, roofing and siding replaeat

The implementation of the goals, objectives, anatsgies set forth in this Comprehensive Plan Updalt require that the Town
make investments in its infrastructure and faeiitif it is going to continue to offer the samehhigvel of facilities and services to the
residents of the community. This section identifies capital investments that will probably be rsseey over the next ten years to
accommodate the projected needs of the community.

Wastewater treatment plants - located in Northidasbor and Somesville will require different levelsupgrades over the
next two to four years. Each plant was constructeétde 1970’s and has had varying degrees of worle to them in the
ensuing years. Somesville has had only the bamemam done to it to maintain its operations; NossteHarbor substantially
more.

Housing expansion - in Somesville and developméhtadl Quarry is placing added stress on groundnasethese areas rely
on individual subsurface wastewater disposal syst@md drilled or dug wells for potable water. Doi¢he nature of the soil
and the bedrock conditions in the area, it is lilkatly a matter of time before these systems begfail leading to
groundwater contamination and public health issigpanding the wastewater collection system toghesserved areas will
reduce the possibility of wastewater related pnaisle
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Roadway Improvements — despite the roadway imprewsithat the Town has made, additional improvesngmhain in
order to improve safety and the quality of trawelthose individuals traveling in and through oowh. The Town will lobby
and press the Maine Department of Transportatiompoove and rehabilitate the major collector Ra@itmrridor from Otter
Creek to Northeast Harbor. The Town’s financidigation to these improvements is undeterminediatttme.

Public Works infrastructure — The Town’s Highwayr&ge is 50 years old and has been cited as beadgdguate and unsafe
by our insurance carrier and Federal safety and@mnwmental agencies. There is an identified need ffacility that provides
a safe efficient workspace for our staff and sterfmy the millions of dollars of public works eqment and school
department buses.

Fire Department infrastructure — with the changleghographics of the Town it is likely we will bec&d with a full-time paid
department within the ten year window of this Coetnsive Plan. The current facilities are inadegjaad unsuitable for a
full-time paid fire department. Either expansidrile Town Office in Northeast Harbor or constrantof a new more
centrally located facility would be necessary to$ma paid full-time department.

Town Office infrastructure — administrative offispace is at a premium as State and Federal manutaieekses increase
record storage requirements or staff. Police Diepamt squad room and offices are undersized foremmoldw enforcement
also suffering from State and Federal mandates.

Northeast Harbor Marina — parking and other onskoreponents are inadequate to meet peak demanmdydwr short but
intense summer season. The adjacent pedestrias @rthe marina are also dated and present paltbatzards to visitors to
the facility. Our power supply to the slips isdieguate causing vessels to use on-board poweragerseto provide the
necessary voltage.

Seal Harbor Pier — the subsurface conditions oatoess roadway and the parking area is unstableédiexperienced a

number of sinkholes in the last few years. Th&emirea requires drainage improvements, subgtatidization and
subsequent repaving.
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Project Projected Reserve 2008 2009
Name Cost  Balance
Wastewater

Northeast $2,500,000

Harbor Plant

Somesville  $1,900,000 $500,000
Plant

Pump $1,000,000 $200,000
Station(s)

Stormwater  $3,000,000 $122,112 $300,000
Separation

Sewer Line
Extensions
Somesville  $1,500,000
Hall Quarry  $1,500,000

Route 3 $500,000

Town Roads $500,000 $114,517 $120,000
$120,000

Highway $1,500,000

Garage

Fire Station  $1,500,000 $250,000

(Rt. 3 Sound

Dr.)

Police Station  $500,000

Town Office

Building

Boiler $80,000 $86,192 $20,000 $20,000

Replacement

PW Mobile 75000/yr $319,916 $75,000 $75,000

Equipment

Fire $1,000,000 $389,065 $75,000 $75,000

Equipment
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2010 2011

$500,000 $500,000
$200,000

$300,000 $300,000

$250,000

$120,000 $120,000

$500,000 $500,000

$250,000 $250,000

$20,000  $20,000

$75,000 $75,000

$75,000 $75,000

2012

$500,000

$300,000

$250,000

$120,000

$500,000

$250,000

$25,000

$75,000

$75,000

2013

$500,000

$200,000

$300,000

$500,000

$120,000

$250,000

$250,000

$25,000

$75,000

$75,000

2014

$500,000

$300,000

$500,000

$120,000

$250,000

$250,000

$25,000

$75,000

$75,000

2015

$500,000

$200,000

$300,000

$500,000
$500,000

$120,000

$25,000

$75,000

$75,000

2016 2017

$500,000 $500,000

$200,000

$300,000 $300,000

$500,000 $500,000

$120,000 $120,000

$25,000 $30,000

$75,000 $75,000

$75,000 $75,000

$2,500,000
$2,000,000
$1,000,000

$2,700,000

$1,500,000
$1,500,000

$500,000

$1,080,000

$1,500,000

$1,500,000

$500,000

$215,000

$675,000

$675,000
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Capital
Improvement $2,046,562
Reserve

Totals
$16,980,000%$3,078,363%$290,000 $1,540,000%$1,840,000%$2,290,000%$2,095,000%$2,295,000$2,095,000%$2,295,000%$1,595,000$1,800,000$17,845,000

Non Tax

Appropriation

Northeast $2,500,000 $179,823 $500,000 $500,000 $500,000 $500,000 $2,000,000
Harbor $500,000

Marina

Seal Harbor $500,000 $174,943 $50,000 $50,000 $50,000 $50,000 $50,000 $50,000 $50,000 $50,000 $50,000 $50,000 $450,000
Pier.

Bartlett Dock  $200,000 $27,671 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $225,000

$3,200,000 $382,437
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Civic Participation

This Comprehensive Plan Update has been develomdaoperiod of over four years, and has demandgdraficant commitment

by the Comprehensive Plan Committee members, ther atown Boards and Committees, and the Town Sgaffwell as the

participation of residents and our neighbors. Aki@gng the goals and objectives set forth in thlisn will require an ongoing

commitment, maintaining and expanding the levetioic participation is paramount, and is perhaps itiost important issue now
facing the Town of Mount Desert. Accordingly, thewin must be proactive in fostering an environméat promotes greater civic
participation. The following is an outline of sugged measures to increase civic participation:

Ensure that the annual Town Meeting is well attend&he preparation of the meeting should antieighé time constraints of
many residents and maintains as manageable amterffa Warrant as possible. The Town may needmsider dividing the
Warrant articles over several evenings, or re-aeyagp the order of relevant articles.

Actively seek to maintain decorum at all public miegs that are efficient, informative, and affosstructive input.

Develop methods to enhance communication betwe@mTBoards and Committees, Town Staff, and reside&ush methods
could include greater exposure and increasedyutifithe Town’s website and email technology, amglementing more liaisons
positions between Boards and Committees.

Solicit participation from a broader range of ageups and interests. This could be achieved bynmegey municipal or other
relevant projects with the elementary school, lsghool, and Senior College, as well as groups siscthe Boy Scouts, Girl
Scouts, church groups, Chamber of Commerce, arel d&thal organizations. Organizing or co-sponsoiagvities that have
crossover interests with current municipal issuesld provide exposure and/or opportunities for puinlput.

Invest in existing Town facilities to increase thatility and our community pride. Refurbishing theeeting facilities at the
Somesville and Seal Harbor meeting rooms with ioterthat are more functional and comfortable, witt décor celebrating the
Town'’s past and present could greatly enhance caritynparticipation. The interior décor need not dmestly, and could be
coordinated with the schools, scouts, and/or hitborganizations as a community project.

Develop ways of meaningful recognition of voluntggefown Staff, and civic participants. Also, thewfo may consider
reimbursement to public safety volunteers that Joravages or incur personal costs for training andfuipment as a direct
impact of their services.
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Maps
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Survey Results Referenced to Objectives

Objective 1. Increase the amount of housing availdé in Mount Desert that is more economically viabldor the year-round
working community.

Should the town encourage affordable housing?
YES 71%
NO 14%

Should ordinances be passed to encourage the fotjow

single family housing  multi-family housing:  accessory dwellings mixed-use buildings:
YES 70% YES 47% YES 50% YES 61%

NO 9% NO 25% NO 17% NO 15%

How much of a priority should it be to expand hagsstock that's affordable to the year-round wor&é®*
VERY HIGH 56%

HIGH 26%
NEUTRAL 12%
LOW 4%

VERY LOW 1%

In order to expand housing stock that’s affordablthe year-round workforce, would you supportftieowing?*
Incentives for Modify zoning to Incentives for new Modify zoningProvide housing for
landlords to rent allow combined retaitlevelopment to include to allow morepurchase/rent

that is
year-round rather res., comm., uses housing affordable tanulti-family affordable to YR
workforce
than seasonally in village buildings year-round workforc&ousing, aptsthrough non-
profit org.
STRONGLY SUPPORT 52% 37% 61% 33% 53%
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SOMEWHAT SUPPORT  34% 32%
NEUTRAL 10% 24%
SOMEWHAT AGAINST 2% 4%
STRONGLY AGAINST 2% 2%

Objective 2. Ensure that new residential developmens compatible with the integrity and qualities ofMount Desert.

Which type of zoning do you prefer?
CURRENT 23%
CLUSTER  69%

BOTH 1%
As Mount Desert grows, where would you prefer t® sidential development?
ANYWHERE 41%
DESIGNATED AREAS 31%
VILLAGE CENTERS 11%
VILLAGE & DESIGNATED AREAS 5%
NOWHERE 3%

Do you support the development of Town ordinancesttter measures to protect the following?
Forest Land:Wildlife habitat Wetlands Scenic Views Open Space

ORDINANCE 30% 35% 42%
PRIVATE 21% 19% 11%
BOTH 21% 21% 19%
NEITHER 7% 6% 6%

To protect open space and environmental qualitgrd resources, would you support the following?*

As adopted May 5, 2009 Annual Town Meeting
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Encourage new subdivisions to have high-dens®frengthen ordinances to Modify zoning to

allow

on part of land, leave rest undeveloped protect natural resources smaller lots,
higher density
STRONGLY SUPPORT 26% 46% 24%
SOMEWHAT SUPPORT  36% 23% 25%
NEUTRAL 20% 25% 13%
SOMEWHAT AGAINST 8% 4% 16%
STRONGLY AGAINST 7% 3% 20%

Objective 3. Improve the design, quality and type fosafe connections (rights-of-way, trails, sidewalk bike paths) between our
town’s villages, neighborhoods, and subdivisionspnia way that promotes physical activity as a partfodaily life.

How much of a priority should it be to encouragwalking and biking?*
VERY HIGH 22%

HIGH 34%
NEUTRAL  31%
LOW 3%

VERY LOW 9%

To encourage walking and biking, would you suppequiring new developments to include walking palfilse paths or sidewalks?*
STRONGLY SUPPORT 43%

SOMEWHAT SUPPORT  26%

NEUTRAL 22%

SOMEWHAT AGAINST 1%

STRONGLY AGAINST 5%

Objective 4. Maintain the safety and quality of Mownt Desert’s road network.
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Do you feel summer traffic is a problem:
YES 78%
NO 12%

Objective 5. Work with surrounding communities to decrease the burden on Mount Desert’s transportatiometwork.

How much of a priority should it be to reduce aubdife congestion during the summer months?*
VERY HIGH 35%

HIGH 47%
NEUTRAL  15%
LOW 2%

VERY LOW 3%

To reduce automobile congestion during the sumnoertims, would you support the following?*
Increase amount of Island Establish parking facility in TrentoProvide incentives to

Explorer service in summemvith bus service to villages: encourage carpooling
STRONGLY SUPPORT 68% 46% 23%
SOMEWHAT SUPPORT 17% 25% 33%
NEUTRAL 14% 18% 31%
SOMEWHAT AGAINST 0% 7% 3%
STRONGLY AGAINST 1% 3% 4%
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To promote a year-round economy, would you suppertollowing?*

Provide commuter Modify zoning to reduce required
Bus-service year-round parking spaces for in-town businesses
STRONGLY SUPPORT 50% 11%
SOMEWHAT SUPPORT 28% 14%
NEUTRAL 17% 30%
SOMEWHAT AGAINST 2% 15%
STRONGLY AGAINST 3% 21%

Objective 6. Use Transportation Planning as a todb manage new growth.

To encourage walking and biking, would you suppawtlifying zoning regulations to allow for fewer @uiobile parking spaces and
more bicycle parking facilities?*

STRONGLY SUPPORT 7%
SOMEWHAT SUPPORT  10%

NEUTRAL 37%
SOMEWHAT AGAINST  22%
STRONGLY AGAINST 20%

Objective 8. Support efforts to provide more year-ound and higher-paying employment options for residnts that will sustain
a viable year-round community, particularly those sipporting home-based businesses and occupations.

How much of a priority should it be to promote aryeound economy?*
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VERY HIGH 53%

HIGH 34%
NEUTRAL  10%
LOW 3%

VERY LOW 0%

If Verizon or Adelphia offered DSL high-speed in&trservice, would you be interested?

Verizon: Adelphia:
YES 60% 50%
NO 40% 50%

Objective 9. Ensure that non-residential developmadris of a high quality and that it minimizes its inpact on existing
neighborhoods, the environment, and the communitysaa whole.

As Mount Desert grows, where would you prefer eocsemmercial development?

ANYWHERE

DESIGNATED AREAS

VILLAGE CENTERS

VILLAGES & DESIGNATED AREAS
NOWHERE

As adopted May 5, 2009 Annual Town Meeting
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Objective 11. Promote efficiency in and encouragexpansion of public services and utilities in ordeto manage growth.

To protect open space and environmental qualitard resources, would you support encouraging sl development on
existing water and sewer?*

STRONGLY SUPPORT 40%
SOMEWHAT SUPPORT  36%

NEUTRAL 17%
SOMEWHAT AGAINST 3%
STRONGLY AGAINST 3%

Are you in favor of expanding the existing sewstesy?

YES 29%
NO 30%
UNDECIDED 33%

Objective 17. Ensure preservation of the working wierfront by ensuring preservation of commercial fihiing and other water-
dependent commercial uses.

How much of a priority should it be to promote marindustries and fisheries as part of a workingesfaont?*

VERY HIGH 36%
HIGH 39%
NEUTRAL  19%
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LOW 4%
VERY LOW 2%

To promote marine industries and fisheries as d paa working waterfront, would you support tradital shorefront businesses --
such as fishing, lobstering, and boat building -niydifying zoning regulations and property tax peis?*

STRONGLY SUPPORT 57%
SOMEWHAT SUPPORT  24%

NEUTRAL 14%
SOMEWHAT AGAINST 3%
STRONGLY AGAINST 2%

Objective 18. Work to protect the quality of our tovn’s freshwater and saltwater resources.

Do you support the development of Town ordinancesher measures to protect the following?

Aquifers (drinking water): Lakes & Ponds
ORDINANCE 56% 45%
PRIVATE 5% 9%
BOTH 15% 21%
NEITHER 3% 4%

Objective 19. Improve our town’s organizational ablity to preserve important natural areas.
Objective 20. Work to protect and preserve the dishctive peace, tranquility, and integrity of the canmunity.
Objective 21. Promote the preservation of natural Beas, scenic resources, and undeveloped land.
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Do you support the development of Town ordinancesttter measures to protect the following?
Forest Land:Wildlife habitat Wetlands Scenic Views Open Space

ORDINANCE 30% 35% 42% 37% 29%
PRIVATE 21% 19% 11% 13% 19%
BOTH 21% 21% 19% 20% 23%
NEITHER 7% 6% 6% 6% 7%

How much of a priority should it be to protect ograce and environmental quality of land resourtes?
VERY HIGH 47%

HIGH 28%
NEUTRAL 18%
LOW 2%
VERY LOW 5%

To protect open space and environmental qualitgrd resources, would you support strengtheningnantces to protect wetlands,
watersheds, and wildlife habitat?*

STRONGLY SUPPORT 46%
SOMEWHAT SUPPORT  23%

NEUTRAL 25%
SOMEWHAT AGAINST 4%
STRONGLY AGAINST 3%
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Objective 22. Promote the economic viability of wdding farms and forests. Working farms and forests g our town’s best
means of maintaining the character of our rural aras.

Do you support the development of Town ordinancesher measures to protect agricultural land?
ORDINANCE 23%

PRIVATE 24%
BOTH 20%
NEITHER 8%

Objective 23. Promote easy access to a local foagply, including fruits, vegetables, and seafood.

How much of a priority should it be to promote agiture & local foods?*
VERY HIGH 20%

HIGH 37%
NEUTRAL  30%
LOW 11%

VERY LOW 2%

To promote agriculture and local foods, would yap@ort expanding year-round outlets for locally grg caught, or processed
foods?*

STRONGLY SUPPORT 48%
SOMEWHAT SUPPORT 27%
NEUTRAL 23%
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SOMEWHAT AGAINST 0%
STRONGLY AGAINST 0%

To promote healthy growth and social developmeiti@frea youth, would you support increasing heahtod choices in schools to
reduce childhood obesity?*

STRONGLY SUPPORT 60%
SOMEWHAT SUPPORT 28%

NEUTRAL 10%
SOMEWHAT AGAINST 1%
STRONGLY AGAINST 1%

*MDI Tomorrow survey results from year-round Moubsert residents, conducted by the Department séltee Economics and
Policy at the University of Maine for MDI Tomorrowa resident’s forum on the future of the MDI aaga its communities.

All other data from the Mount Desert 2003 CompreainenPlan Survey, sent to Mount Desert voters arpayers.
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