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Town of Mount Desert  1 
SelectBoard Meeting Minutes 2 

Meeting Room, Town Hall 3 
4:00 PM, March 9, 2020 4 

 5 
Board Members present were Chair John Macauley, Matt Hart, Martha Dudman, and Wendy 6 
Littlefield. 7 
 8 
Members of the Public were also present. 9 

  10 
I. Call to order at 4:00 p.m.  11 

Chair Macauley called the Meeting to order at 4:00PM. 12 
 13 

II. Unfinished Business 14 
A. Review and Votes on Warrant Articles for May 4 and 5, 2020 Annual Town Meeting 15 
Article 45:  To see what sum the Inhabitants of the Town of Mount Desert will vote to raise and 16 
appropriate for Department 851 Libraries, Village Improvement Societies, Recreation, and 17 
Public/Social Service Agencies for the 2020- 2021 Town Budget. Libraries: $35,500.00 Village 18 
Improvement Societies: $66,000.00 Recreation: $88,000.00 Public/Social Service Agencies: 19 
$127,387.00 Board of Selectmen recommends $316,887.00 Warrant Committee recommends 20 
$)(XX.00 Board of Selectmen recommends the amount of $316,887.00. 21 
 22 
Town Manager Lunt noted Article 45 requires action to bring it into conformance with the votes 23 
made at the previous meeting, and with the requests made by the Third-Party Agencies in order to 24 
bring them into balance.  The number previously provided for the Article.  The actual revisions to 25 
be voted on are $127,387 for Public/Social Service Agencies, making a total of $316,887.00.   26 
 27 
MOTION:  Ms. Dudman moved, with Ms. Littlefield seconding, Article 45 for passage as 28 
presented. 29 
 30 
Warrant Committee member Katrina Carter inquired whether the number reflects the omission of 31 
requests by Eastern Area Agency on Aging, SPCA, and the Red Cross, and a reduction of the 32 
funds for the Seal Harbor Village Improvement Society.  Manager Lunt noted no decrease was 33 
made in the amount requested by the Seal Harbor VIS.  The other three agencies were not being 34 
approved for requests.   35 
 36 
Ms. Carter pointed out that the reason for the omission of these organizations was because they 37 
were not present to make a request to the Board, however the Ambulance Service was being 38 
included even though they were also not present to make a request.  Ms. Carter informed the 39 
Board that the Ambulance Service was not on a training as had been thought at previous 40 
meetings.  She felt the Ambulance Service was as important a service to the Town as the Eastern 41 
Area Agency on Aging, and it was not fair to include the Ambulance Service if others would be 42 
left out, particularly the Eastern Area Agency on Aging.   43 
 44 
Chair Macauley felt the Ambulance Service was more directly related to a Municipal service.  45 
Ms. Carter disagreed.  If the Ambulance Service was included, then Eastern Area Agency on 46 
Aging should be as well.   47 
 48 
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Mr. Hart felt that a discussion with Basil Mahaney was probably warranted, but he agreed with 1 
Chair Macauley.  The Ambulance is in many ways a pseudo-Municipal department.  Eastern Area 2 
Agency on Aging has missed the third-party request meeting in the past as well.   3 
 4 
Ms. Littlefield pointed out the SPCA and the Red Cross were also being omitted.  Chair 5 
Macauley asserted the third-party organizations being omitted were more ancillary organizations 6 
than the Ambulance Service.   7 
 8 
Ms. Dudman felt that if the Warrant Committee felt differently, their vote should reflect as much.  9 
Her understanding at the time of the vote was that Ambulance personnel were at a training, and 10 
therefore not able to attend the meeting.  This was why she voted in favor of funding them, as 11 
opposed to the others.  Ms. Dudman felt she would like to fund the Ambulance as agreed upon 12 
previously, but it was up to the other Board members and how they vote.  If the Warrant 13 
Committee feels strongly about it, they can vote differently.   14 
 15 
It was noted the dollar amount of $316,887 could be increased on the Town Meeting floor, and 16 
such an increase has been done in the past.  It was noted that no one from the Ambulance Service 17 
has reached out to any Board member or Town official to acknowledge the fact that they were not 18 
in attendance or offer an explanation.   19 
 20 
Chair Macauley agreed in theory that if the others are not going to be funded because they were 21 
not present, then the Ambulance Service should also not be funded.  However, it is a service the 22 
Town provides.  The Town provides bays for Ambulance equipment and office space, and the 23 
Fire Department assists the Ambulance Service on their calls.  He felt it was quite different from 24 
the other agencies and refusing to fund them would only create a problem for the Town in the 25 
future.   26 
 27 
Motion Failed 2-1-1 (Littlefield in Opposition, Hart in Abstention) 28 
 29 
Town Manager Lunt explained that if the Article does not pass, the entire Article must be 30 
recalculated, and deadlines must be met.  He suggested as an alternative the Warrant Committee 31 
make a new recommendation on the floor of the Town Meeting and it could be discussed and 32 
possibly amended then.  Making this change now creates difficulties preparing the Warrant and 33 
getting it out by tomorrow.   34 
 35 
It was noted that the Board is only recommending moving the number.  It is up to the Warrant to 36 
offer their opinion, and the citizens at Town Meeting to discuss and finalize.  Ms. Carter asserted 37 
that the Town citizens depend on the Board to make a recommendation.   38 
 39 
Mr. Hart noted the Eastern Area Agency on Aging, the SPCA and the Red Cross all provide 40 
valuable services.  The Ambulance Service is an emergency first-responder.  This should give 41 
them a priority in the Town.  Ms. Littlefield agreed, but reiterated that the Ambulance Service 42 
had knowledge of the meeting and had time to send a representative.  Wouldn’t they have known 43 
that if there was no representation the request would not be approved?  Ms. Carter stated she 44 
informed Mr. Mahaney of this in conversations prior to the meeting.   45 
 46 
Manager Lunt warned the Board that a Warrant must be ready by the following day, or the Town 47 
is in violation of its Charter. 48 
 49 
In light of the time constraints, a vote was retaken.   50 
 51 




