
Harbor Committee Minutes 
For 

September 14, 2021 
Meeting held via Zoom 

Attending: Lemoine, Moore, Johnston, Bright, Black, Motenko, Litchfield, Reis 
 

A. Meeting called to order at 1630. 
B. Minutes from June 22, 2021.          

Motion By Bright to approve the minutes as presented, seconded by Johnston. Motion 
carried. 

C. New Business 
1. Greg Johnston emailed committee reporting North and South dock ramp/abutment 

project on track and should be ready for bids soon. Committee asks that he be 
present for next meeting. 

2. The Harbormaster reports that 2020 was up compared to years past and 2021 will 
surpass and all previous years in terms of revenue. Moore asks for better marking 
visible to vessel operator on public and commercial docks, along with slip 
identification visible higher on pilings. Bright asks for the pick/up drop off to be 
better marked to prevent people from tying up for longer periods. The 
Harbormaster said he would look into what can be done. 

3. Zoom meeting guidelines where discussed. Motion by Bright to adopt as presented, 
seconded by Johnston. Motion carried. 

         General Issus. 
 

1. Motenko updated committee on parking survey. The subcommittee will be reviewing  
and will bring recommendations for next year.  

2. Chairman Savage informs committee of floats out of compliance in harbor, Lichfield also 
informs of an additional one as well. The Harbormaster is going to address the issue. 

3. Chairman Savage asks about the pile of traps located by the launching ramp. The 
highway garage is due to do a pick up anytime, per Harbormaster. 

4. The Chairman and committee express condolences  to the passing of Dana Haynes. The 
committee acknowledge his dedication a service to the town and community, a truly 
great man. 

5. Moore brings to the attention of the mooring expansion outside of the harbor and the 
non-compliances to the harbor ordinance section 7.5 and encroachment into navigable 
waters.  

6. Bright mentions the overcrowding of public floats and dingy dock in seal harbor. 
Motenko mentions boats at the dinghy dock that are too large for the spot. 

Motion by Motenko to adjourn , seconded by Moore. Motion carried 1721. 
 
Submitted by Moore 
Secretary  


