
Harbor Committee Minutes 
For 

September 11, 2018 
Meeting held in Northeast Harbor Meeting Room 

 
Attending: Savage, Lemoine, Black, Jones, Moore, Johnson, Fernald, Foster, Litchfield 
 
A. Called to order at 1636. 
 
B. Minutes: Motion by Bright, to approve minutes from August 15, 2018. Seconded 
by Black. Motion carried.  
 
C. New Business 
 1. Summer rates: Harbormaster compared rates with the Southwest Harbor 
Marina’s rates.  Following discussion, the Harbormaster will bring the revenue 
figures from the slip rentals. 
  
D. General Issues 
 
E. Old Business 
 1. Barlettt moorings: No update. 
Motion By Moore to use Charlmer Enterprises, for the Bartlett mooring realignment. 
Seconded by Bright. Motion carried. 
 2. The Harbormaster brought to the attention of the committee, the need to 
change ordinance to reflect all waters within the Town of Mount Desert. Motion by 
Savage to have the Andy Hamilton, review, revise and prepare a change to the 
ordinance. Seconded by Fernald. Motion carried. 
 
F. Discussions 
 
G. Adjournment: Motion by Johnson to adjourn. Seconded by Bright. Motion carried 
at 1704. 
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