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he origin of the Northeast Harbor 
Ambulance Service dates to 1938/1939. At  
that time the Northeast Harbor Fire Company 
was an independent nonprofit organization, and 
the Ambulance was operated as a committee 
within the Fire Company. The Town of Mount 
Desert absorbed the Fire Department in 2001 
while the Ambulance remained an independent 
nonprofit until 2022.  

The idea of an ambulance service was unique in 
1938, the very first ambulance service in this 
country was founded ten years earlier in 1928 in 
Roanoke VA. Camden and Friendship Maine 
started their services in around 1931.  

 In those years there were no standards or 
requirements for training, or equipment, or even 
recommendations for what an ambulance 
should look like. 

On August 26, 1938, the Fire Company 
voted to create an Ambulance committee 
and open an account to fund the purchase 
of a vehicle. The new Henny bodied 
Packard ambulance arrived July 3, 1939, 
just in time to be shown off in the Bar 
Harbor 4th of July parade. July 5th was the 
first ambulance run. The remainder of the 
year saw 49 runs, clearly demonstrating 
the need for an ambulance service. 

On November 3, 1949, the Fire Company 
called their meeting to order. A review of 
the financial statements showed there was 
$1845 in the Ambulance fund and $503 in 

the General fund. The decision was made to replace the ambulance with a new Packard as the 
Miller bodied Cadillac was considered inferior. The new Henney bodied Packard was 
delivered April 27th, 1950.  
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Annual Town Meeting Schedule and Elections 

 LOCATION FOR VOTING POLLS! 

Monday, May 1st at the Town Hall Meeting Room, 21 Sea Street, Northeast Harbor
Town Meeting

Candidates for Elected Offices are

Open Town Meeting -
Tuesday evening, May 2nd at 6:00PM

5:00pm Community Café, Special Town Meeting Edition
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Superintendent of Schools -Michael Zboray 
Mount Desert Island High School Principal - 

Matthew Haney  
Mount Desert Elementary School Principal - 

Gloria Delsandro 

Anthony “Tony” Smith 
Carole Plenty 
Julianna Bennoch 

Jay Feyler, Town Manager of Union, and President of the 
Maine Town City and County Managers Association, 
presents Town Manager, Durlin Lunt, The Linc Stackpole 
Manager-of-the-Year award for 2022. 

This award is presented annually by the Maine Town, City, 
and County Association to a professional public 
administrator having displayed the characteristics of 
integrity and leadership resulting in a significant 
contribution to the profession, as well as their 
community and having received the respect and 
confidence of his/her peers. 

Congratulations, Durlin! 

Elected Offices and Representatives 

Board of Selectboard  Mount Desert School Committee 
(Meets the first and third Monday of the month) (Meets the first Wednesday of the month) 

John B. Macauley, Chair  Gail Marshall  
James “Rick” Mooers, Selectmen Jennica Piecuch  
Wendy Littlefield, Vice Chair James Whitehead  
Martha T. Dudman, Selectmen Brian Henkel, Chair 
Geoffrey Wood, Secretary  Jarrod Kushla  

   Trustees MDI High School  Education 
 (Meets the fourth Monday of the month) 

Appointed Offices 
Administration 
Town Manager, Deputy Treasurer, Health Officer, Road Commissioner, GA Admin Durlin E. Lunt, Jr. 
Town Clerk, Registrar of Voters  Claire Woolfolk 
Finance Director, Treasurer, HR Director  Jake Wright 
Tax Assessor, Addressing Officer  Kyle Avila 
Code Enforcement, Plumbing/Local Building Inspector, Deputy GA Admin Kimberly Keene 
Deputy Town Clerk, Deputy Registrar of Voters Jennifer M. Buchanan 
Deputy Town Clerk, Deputy Tax Collector, Excise Tax Collector Elizabeth “Lydie” Yeo 
Tax Collector, Deputy Treasurer, Finance Clerk Lisa Young 
Finance Assistant, Admin Assistant, CEO Assistant  Katie Smith 
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Northeast Harbor at night. 

Mount Desert Police Department 
Chief James Willis 
Lieutenant Kevin Edgecomb 
Sergeant  Leigh Guildford 
Officer Kenneth Mitchell 
Officer Theodore Cake 
Officer Liam Harrington 
Officer Kaleb Payson 
Part Time Officer , Michael Allen 
Dispatcher Marie Overlock 
Dispatcher Chad Campbell 
Dispatcher Michael Allen 
Admin Assistant Karen Richter 
Animal Control Officer Scott Pinkham 

Harbor Master/Marina 
Harbor Master   John Lemoine 
Deputy Harbor Master  Adam Thurston 
Genya Grover Asst. Harbor Master/ Office Manger 

Shellfish Wardens 
Lieutenant, Kevin Edgecomb 
Sergeant Leigh Guildford 
Deputy Harbor Master, Adam Thurston 

Public Works Department 
Director of Public Works  Brain Henkel 
Superintendent, Public Works Benjamin Jacobs 
Heavy Equipment Operator Joseph Jacobs 
Mechanical Equipment Operator 2 Royce Gordon 
Mechanical Equipment Operator 2 Ryan Pinkham 
Mechanical Equipment Operator 2 Jonathan Sargent 
Mechanical Equipment Operator 1 Decatur French 
Head Mechanic, Highway  Albert Leeman 
Mechanic B, Highway  Corey Frost 
Refuse & Mechanical Operator 1 Gabriel Lunt 
Refuse Collection  Michael Vollmer 
Buildings and Grounds  Michael Pokoney 

Mount Desert Fire Department 
Michael Bender, Career Chief Emergency Mgt Director     
John Lennon, Career Deputy Chief FF/EMTP, EMS Operations 
Thomas Wallace, Call Assistant Chief FF//EMTB 
Robert Norwood, Career Captain FF/EMTA 
Amilie Blackman, Career Captain FF/EMTB 
David Higgins, Call Captain/Safety Officer 
Chapin McFarland, Career Lieutenant FF/EMTB 
Benjamin Wallace, Career Lieutenant FF/EMTB 
Bruce Walton, Call Lieutenant FF 
Sarah Adelberg, Career FF/EMTA  
Shelby Allen, Career FF/EMTB 
Christopher Baker, Career FF/EMTP 
Ian Campbell, Career FF 
Griffin Costello- Sanders, Career FF/EMTA 
Kate Edwards, Career FF/EMTB 
Margaret Houghton, Career FF/EMTP 
Samuel Blanchard, Call FF 
Andrew Flanagan, Call FF 
Christian Johnson, Call FF EMT 
Daniel Litchfield, Call FF 
Basil Mahaney, Call FF/EMTP 
Fred Mason, Call FF 
Mark Middleton, Call FF 
Christopher Moore, Call FF 
William Shephard, Call FF/EMTB 

Wastewater Treatment Plant  
Superintendent, Wastewater Ed Montague 
Wastewater Treatment Plant Lab Technician 

John Littlefield 
Wastewater Treatment Plant Assistant Operator 

Patrick Smallidge 
Wastewater Treatment Plant Assistant Operator  

David Higgins 
Wastewater Treatment Plant Assistant Operator 

Chip Young 
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Boards and Committees 

Warrant Committee  
(Meets Tuesdays during budget preparation) 
Phil Lichtenstein, Chair Gerard Miller, Chair 
Donna Beals Blakeslee Bell 
Megan Bailey  Jamie Blaine 
Tate Bushell Katrina Carter  
Owen Craighead, Jr. Rodney Eason  
William Ferm  Jesse Hartson  
Stephanie Kelley-Reece Allen Kimmerly 
Lauren Kuffler  Rosemary Matchak 
Marina McGarr  Samuel McGee  
Kathleen Miller  Timothy Murphy  
Mike Olson Craig Roebuck 
Carman Sanford 

Mount Desert Water District Trustees 
Quasi-municipal (meets the 3rd Tuesday of the 
month) 
Stuart Burr  James Fahey 
Alan Joseph  David Mastropaolo 
Rosemary Matchak 

MDI and Ellsworth Housing Authority  
(Meets the 1st Thursday of the month) 
Katrina Carter  Patricia Dority, Tenant Rep. 
Dan Falt   Wanda Fernald  
Karol Hagberg  George Nickerson, Tenant Rep. 
Joelle Nolan 

Village Center Planning Committee 
(Meets as needed) 
Kelly Brown Katrina Carter 
Samuel Coplon Marsha Planting 
Anthony Smith 

Broadband Committee (meets as the 2nd Thursday 
of the month) 
Robert Bickmore  Francis Baltzell  
Peter Cuffari John Fehlauer  
Edward Ganz  John Macauley, Ex Offico 
Scott McFarland  Kathleen Miller  
Wendell Oppewall Joan “Lili” Pew  

Investment Committee (meets quarterly) 
Michael Bailey, Citizen 
John Brown, Citizen 
Jason Irwin, Citizen 
Phil Lichtenstein, Warrant Committee 
Wendy Littlefield , BOS Liaison 
Durlin Lunt, Town Manager, ex officio 
Jake Wright, Treasurer, ex officio 

Sustainability Committee (meets the 3rd Thursday of 
the month, does not meet the months of July and 
August) 
Phil Lichtenstein, Chair Meg Ashur 
Gordon Beck Johannah Blackman 
Jesse Hartson  Troy Julian 
John Macauley, BOS Liaison 
Sarah March Rosemary Matchak 
Kathleen Miller  Sydney Roberts Rockefeller 
Dennis Shubert 

Economic Development Committee (regular 
quarterly meetings and special meetings at other 
times, as needed) 
Daniel McKay, Chairman Megan Rae Bailey 
James Blaine Martha Dudman, BOS 
Donald Graves Matthew Hart 
Nancy Ho Jennifer Judd-McGee 
Stephanie Kelley Reece Durlin Lunt, Ex Officio 
Kathleen Miller, MD 365 Kerri Sands 
Tony Smith Wendy Todd, MD Chamber 
Rick Wheeler Averel Wilson 

Harbor Committee  
(Meets the 2nd Tuesday of the month, does not meet 
in the months of July and August) 
Richard Savage, II, Chairman Jim Black 
James Bright William Johnston 
Eric Jones Allen Kimmerly 
John Lemoine, Harbor Master Story Litchfield 
Christopher Moore Howie Motenko 
Doug Randolph- Foster  Donna Reis 

Shellfish Conservation Committee (meets as needed)  
Rustin Taylor, Chair David Dunton 
Ben Hamor Earl Moore 
Brian Silverman  
Claire Woolfolk, liaison to BOS     

Traffic Committee (meets as needed) 
Samuel Coplon, Chairman  Jean Fernald 
Katherine Fernald 
Brian Henkel, Public Works Dir. 
Sydney Roberts Rockefeller 
James Willis, Chief of Police Diane Young 
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Board of Assessment Review (meets as needed) 
James Bright, Chairman Keating Pepper 
Julianna Reddish  2 Vacancies on board 

Planning Board   
(Meets the 2nd and 4th Wednesday of the month)  
William Hanley, Chair  David Ashmore 
Tracy Loftus Keller, Vice Chair  Gloria Kunje, Alt. 
Meredith Randolph 

Zoning Board of Appeals (meets as needed) 
William Ferm, Chair Lilian Andrews  
James Bright Julianna Bennoch  
John March Jerome Suminsby  
Kevin Walls, Vice Chair 

Land Use Zoning Ordinance  
(LUZO) Advisory Group (call for meeting dates) 
David Ashmore, Planning Board Charles Bucklin 
Katrina Carter   Douglass Gray 
William Hanley, Planning Board Chair 
Allen Kimmerly  
Kimberly Keene, Code Enforcement Officer  
Jerry Miller 
Durlin E. Lunt, Town Manager 
Noel Musson, paid consultant 
Rick Mooers    Joseph Renault 

“Request to Volunteer Application” is 
available at the Town Office, on-line or see in 
the back of this Town Report for application.  
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“A democracy is two wolves and a lamb voting on what to have for lunch.” - Benjamin 
Franklin 
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“Truth is incontrovertible. Panic may resent it, ignorance may deride 
it, malice may distort it, but there it is”.

July 2021
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August 2021

September 2021
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October 2021

November 2021
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December 2021 

January 2022
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Marie Nolf, after being presented with the Boston Cane. Kneeling beside 
her is her grandson, Stephen Nolf. Town Clerk, Claire Woolfolk, 
Town Manager, Durlin Lunt and Selectboard Chair, John Macauley were 
also in attendance. Photo by Deputy Clerk, Jennifer

February 2022
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March 2022

April 2022
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May 2022

June 2022
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Finance Director’s Report Concerning Fiscal Year 2022 

I began work as the Town’s Finance Director, Treasurer, and Human Resources Director in May of 2021. 
As such, fiscal year 2022 was the first that I was able to experience all of. In accordance with the 2021 
Annual Town Meeting, a $500,000 budget deficit was included in the calculation of the 2021-2022 tax 
commitment to be assigned to undesignated fund balance. However, a positive budget variance at the 
governmental funds level diminished the actual reduction to undesignated fund balance recognized in 
fiscal year 2022. 

Finance Department: In fiscal year 2022, Lisa Young, Deputy Treasurer, and Megan Lunt, Accounting 
Assistant, were instrumental in day-to-day financial operations. As a team, Lisa and Megan played 
integral roles in billing and collections, processing of payroll and accounts payable, documentation 
procedures, reconciliation functions, audit preparation, and various other duties necessary to ensure the 
continued functioning of the Town. Lisa and Megan, until her leaving employment with the Town late in 
the fiscal year, were instrumental in ensuring operating procedures ran smoothly from day-to-day. 
When I contemplated leaving my previous career in governmental audit, I was excited about the 
prospect of devoting all of my professional time and energy towards pursuing the goals and dreams of a 
single community. That feeling has only strengthened since my first day serving the Town of Mount 
Desert, with every project aimed at creating efficiencies, improving sustainability, and providing value 
for citizens, seasonal residents, tourists, and other stakeholders. I feel quite fortunate to serve this 
community and appreciate the trust, support, and understanding that I have received throughout my 
time here.   

Finances: 

Including overlay, the Town approved a Gross Budget of $18,989,081 for Fiscal Year 2022. This 
represented an increase of $593,362 or 3.23% from Fiscal Year 2021 (accounting for both gross budget 
and overlay).  

Town of Mount Desert 
Jake Wright, Finance Director 
21 Sea Street, P.O. Box 248 

Northeast Harbor, ME  04662-0248 

Telephone 207-276-5531 Fax 207-276-3232
Web Address www.mtdesert.org 
financedirector@mtdesert.org 
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A comparison of the components of the Fiscal Year 2021 and 2022 budgets is shown below: 

Open Finance: 

Residents and other interested parties are encouraged to explore the Town’s financial data through the 
“Open Finance” portal on the Town of Mount Desert’s website. This portal allows the user to analyze 
the Town budget(s), review revenue and expenditure detail, examine vendor and payroll information, 
and more. This financial information is unaudited and may be subject to adjustments in the future. If 
you have a question about Open Finance disclosures or any other financial inquiries, feel free to contact 
the Finance Department.  

F Y  2 0 1 8

F Y  2 0 1 9

F Y  2 0 2 0

F Y  2 0 2 1

F Y  2 0 2 2

FY 2018 FY 2019 FY 2020 FY 2021 FY 2022
Gross Approved ATM 16,787,994.00 17,412,569.00 18,077,765.00 18,307,530.00 18,935,271.00

Overlay to fund abatements 89,891.00 99,406.00 99,378.00 88,189.00 53,810.00

% change 3.76% 3.80% 1.20% 3.23%

5-YEAR BUDGET ANALYSIS
Gross Approved ATM Overlay to fund abatements % change

Overlay

Hancock County

High School

Elementary Education

Town Operations

Overlay Hancock County High School
Elementary
Education

Town
Operations

% change fromFY 2021 to FY 2022 -38.98% 1.98% 5.58% 8.35% 1.14%

FY 2022 53,810.00 1,016,978.00 3,189,787.00 4,160,187.00 10,568,319.00

FY 2021 88,189.00 997,204.00 3,021,192.00 3,839,490.00 10,449,644.00

Breakdown of Budget
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Liens Outstanding: 

2020 Liens 
As of June 30, 2022 

Fiscal Year: July 1, 2019 - June 30, 2020 
Commitment Date: July 1, 2019 

Lien Date: May 29, 2020 and June 2, 2020 
Maturity Date: November 29, 2021 and December 2nd, 2021 

Parcel Owner(s) of Record Total Due 
033-059-012 MORENCY, DARRYL   136.80 

TOTAL 136.80 

* : Paid in full after June 30, 2022 but prior to lien analysis
** : Partial payment after June 30, 2022 but prior to lien analysis

2021 Liens 
As of June 30, 2022 

Fiscal Year: July 1, 2020 - June 30, 2021 
Commitment Date: September 1, 2020 

Lien Date: August 2, 2021 
Maturity Date: February 2, 2023 
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Parcel Owner(s) of Record Total Due 
032-006 CARTER, CARL       1,287.36 *
017-008 FISHER, PIERREPONT       6,291.36 *
033-026-001 FISHER, PIERREPONT       2,157.13 *
008-035 GUILD, CORINA   103.09 *
008-036 GUILD, CORINA     99.96 *
033-059-012 MORENCY, DARRYL   136.64 
033-059-005 WELTON, THOMAS     95.38 *

TOTAL 10,170.92 

* : Paid in full after June 30, 2022 but prior to lien analysis
** : Partial payment after June 30, 2022 but prior to lien analysis

2022 Liens 
As of June 30, 2022 

Fiscal Year: July 1, 2021 - June 30, 2022 
Commitment Date: July 1, 2021 

Lien Date: June 1, 2022 
Maturity Date: December 1, 2023 

Parcel Owner(s) of Record Total Due 
010-188-001 ABBOT, SALLY       1,417.09 
032-006 CARTER, CARL       1,557.63 
015-013 CERVA, BARBARA       8,171.25 *
017-008 FISHER, PIERREPONT       6,402.96 
033-026-001 FISHER, PIERREPONT       2,197.35 
008-035 GUILD, CORINA   794.61 *
008-036 GUILD, CORINA   743.75 *
031-042 HENDRICKS, LAURA       5,854.19 *
033-059-015 HOOPER, BRANDON   204.04 
001-006-008 MITCHELL, GEORGE     26,232.62 *
033-059-012 MORENCY, DARRYL   138.52 
010-048-001-
017 MURPHY, ROBERT JR.   381.05 *
033-059-007 NORWOOD, GERALD W JR   145.40 ** 
025-127 POPE, JASON       2,482.30 
033-059-001 RUMILL, RAY   160.06 
033-059-005 WELTON, THOMAS     96.70 *

TOTAL 56,979.52 

* : Paid in full after June 30, 2022 but prior to lien analysis
** : Partial payment after June 30, 2022 but prior to lien analysis
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Summary of Uncollected Real Estate Tax Liens by Year 
As of June 30, 2022 

Year Total Due 
2020          136.80 
2021     10,170.92 
2022     56,979.52 

67,287.24 

Final Notes: 

The independent auditor’s report and opinion, along with corresponding selected schedules covering 
the fiscal year ended June 30, 2022, are included in this Town Report. The fiscal year 2022 audit, in its 
entirety, can be found on the Town Website www.mtdesert.org.  

The Finance Department is always eager to field the questions and concerns of interested parties in the 
community. I have enjoyed meeting and speaking with many community members and look forward to 
engaging with others in the future.  

Respectfully submitted, 

, Finance Director 
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Fund Cat    Number           Name Debit Credit
100 - GENERAL FUND

Assets
Cash & Equivalents

10100 Gen Fund Checking -  BHBT 4,062,601.81$          
10110 Credit Card Checking - BHBT 539,706.51$             
10112 MDES Checking - BHBT  27,087.71$               
10117 MDEP Checking - BHBT 315,174.41$             
10137 MM - FA 3,146,664.51$          
10140 Change Cash 1,125.00$                 
10141 Cash on Hand - Petty Cash 100.00$                    
11110 Gen Fund Investments -First Advisors 1,988,238.93$          

Taxes and Liens Receivable
12021 RE Taxes 2022 462.58$                    
12114 PP Taxes 2014 282.53$                    
12115 PP Taxes 2015 165.01$                    
12116 PP Taxes 2016 322.79$                    
12117 PP Taxes 2017 1,725.90$                 
12118 PP Taxes 2018 339.29$                    
12119 PP Taxes 2019 516.96$                    
12120 PP Taxes 2020 1,415.90$                 
12121 PP Taxes 2021 3.18$                       
12122 PP Taxes 2022 275.56$                    
12123 PP Taxes 2023 2.24$                    
12220 Tax Liens 2020 136.80$                    
12221 Tax Liens 2021 10,170.92$               
12222 Tax Liens 2022 56,979.52$               

Receivables
    11510 Bonds Receivable -$                         
    15300 Accounts Receivable 178,317.74$             
    15301 Accounts Receivable - Other 27,939.99$               
    15350 Lease Receivable 88,836.85$               
    18100 Prepaid Expenses

24470 FD BLD Reserve -$                         
    24900 Clearing Account -$                         

Liabilities
Payables

13205 Planning Grant 22,739.60$           
    19200  Deferred Taxes 58,447.67$           
    19350  Deferred Inflows - Leases 88,420.57$           
    20000  Accounts Payable 543,883.49$         
    20001  Unearned Revenue 45,020.00$           

20010 Accounts Payable-Refunds -$                     
20020 Prepaid Real Estate Taxes 68,524.31$           
20030 Tax Credit Balances Payable -$                     
24200 Capital Land Acquisition -$                     

    24610  Accrued Salaries 138,280.31$         
    25800  MDES 1,395,019.78$      
    State Liabilities
    24101  BMV Registration Fees 3,726.75$             
    24102 BMV Sales Tax 2,727.73$             
    24103 BMV Title Fees 198.00$                
    24110  DHHS Vital Statistic Fees -$                     
    24111 AW Dog Fees 3.00$                    
    24151 IFW Registration Fees 5,680.00$             
    24152 IFW Sales Taxes 11,584.21$           
    24850  DPS Weapon Permit Fees 85.00$                  
   Payroll Liabilities (Withholdings)
    24710 MMEHT Medical Insurance 4,062.62$             

24711 MMEHT Income Protection 25.96$                  
    24712 MMEHT Life Insurance 16.80$                      
    24714 MMEHT Dental Insurance 200.09$                
    24715 MMEHT Vision Insurance 22.32$                  
    24728 AFLAC Reimbursable Medical 680.14$                
    24750  MPers Basic Life Insurance 225.60$                
    24751  MPers Supplemental Life Insurance 24.94$                  
    24752  MPers Dep Ins 1.96$                    

24753 MSRS Employee Cont. 34,620.44$           
    24770  Dress Down Day-EE Contributions -$                     
    24900  Clearing Account 59.91$                  
Due To/From Other Funds
    35020  DTF Special Revenue Fund 44,561.16$           
    35030  DTF Capital Projects Fund 3,284,266.65$      
    35040  DTF Reserves Fund 500,142.43$             
    35050  DTF Trust Fund 631.58$                    
    35060  DTF Marina Fund 1,181,154.75$      
    35100  DTF ARPA 41,887.25$           

Fund Balances / P&L
Fund Balances
    38300  Fund Balance~Unreserved 3,730,925.64$      

13213 State Revenue Sharing 164,132.65$         
38450 BG Res for Enc 95.12$                  
38600 Encumbrance 95.12$                      

           -- B A L A N C E --  --------Account------------
Audited

As of 06/30/2022
 Trial Balance
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Fund Cat    Number           Name Debit Credit
           -- B A L A N C E --  --------Account------------

Audited
As of 06/30/2022
 Trial Balance

    38650  Fund Balance~Carry Overs 119,991.00$         
Control Accounts
    37310-00  Revenue/Expense Control (Net) 41,804.53$               

10,991,280.86$        10,991,280.86$    
200 - SPECIAL REVENUE FUND

Assets
Cash & Equivalents

15300 Accounts Receivable -$                         
Liabilities

Due To/From Other Funds
20000 Accounts Payable 28.70$                  
35100 DTF General Fund 44,561.16$               

Fund Balances / P&L
Fund Balances

38300 Fund Balance~Undesignated 35,710.16$           
Control Accounts
    37310-00  Revenue/Expense Control (Net) 8,822.30$             

44,561.16$               44,561.16$           
300 - CAPITAL PROJECTS FUND 

Assets
Cash & Equivalents

10000 Cash in Bank 5,389,709.71$          
11510 Bonds Receivable 89,628.30$               
11520 Accounts Receivable 15,557.32$               

Liabilities
Payables

20000 Accounts Payable 642,023.46$         
24560 Retainage Payable 156,077.86$         

Due To/From Other Funds
35100 DTF General Fund 3,284,266.65$          

Fund Balances / P&L
Fund Balances

38300 Fund Balance~Designated 3,419,858.34$      
Control Accounts
    37310-00  Revenue/Expense Control (Net) 4,561,202.32$      

8,779,161.98$          8,779,161.98$      
400 - RESERVE FUND-FIRST ADVISORS

Assets
Cash & Equivalents
    11110-00 Reserve Monies Invested 5,392,245.57$          

Liabilities
Payables / Reserves

20000 Accounts Payable 15,087.42$           
24200 Capital Land Acquisition 288,193.88$         
24202 Capital Gains 1,057,515.46$      
24560 Retainage Payable 6,486.79$             
24209 Town Manager Telephone 26,580.59$           
24205 Town Clerk Preservation 46,417.27$           
24206 Finance/Treasurer Equipment 12,102.78$           
24207 Assessor Revaluation 179,658.99$         
24208 Assessor Equipment 8,375.73$             
24211 Assessor Aerial Photo 7,084.59$             
24283 CEO Work Truck 28,125.59$           
24212 GG Benefit Accrual Reserve 176,202.41$         
24405 Police Dept Capital Improvement 86,297.68$           
24473 Police Dept Training 65,480.81$           
24470 Fire Dept Building 75,804.58$           
24471 Fire Dept Equipment 990,356.14$         
24474 Fire Dept Ponds/Dry Hydrants 66,845.89$           
24475 Donation Reserve - NEHAS 47,340.02$           
24204 AW Dog Reserve 5,103.88$             
24406 DSP Capital Improvement 126,003.45$         
24500 PW Equipment 401,636.20$         
24570 PW Building 142,664.60$         
24571 PW Grounds Reserve 15,218.58$           
24572 PW Parks & Cemetery Reserve 31,698.47$           
24573 PW Roads 189,234.34$         
24584 PW Bait House 2,079.09$             
24203 WW Bond Payment 445,214.32$         
24501 WW Capital Improvement 92,952.52$           
24583 WW Work Truck 33,716.36$           
24581 Refuse Work Truck 222,624.71$         

Due To/From Other Funds
35010 DTF General Fund 500,142.43$         

5,392,245.57$          5,392,245.57$      
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Fund Cat    Number           Name Debit Credit
           -- B A L A N C E --  --------Account------------

Audited
As of 06/30/2022
 Trial Balance

500 - TRUST FUND - BAR HARBOR TRUST SERVICES
Assets

Cash & Equivalents
10200 Investments 24,189.09$               

Liabilities
Payables

20000 Accounts Payable 60.14$                  
Due To/From Other Funds

35100 DTF General Fund 631.57$                
Fund Balances / P&L

Fund Balances
38300 Fund Balance~Reserved
29910 Cemetery Trust 3,830.41$             
29800 Horace Reynolds Scholarship Fund 13,020.76$           
29900 Frank Stanley Trust 6,646.21$             

Control Accounts
    37310-00  Revenue/Expense Control (Net) -$                         

24,189.09$               24,189.09$           
600 - MARINA FUND

Assets
Cash & Equivalents

11000 Land 103,200.64$             
11100 Buildings 4,020,758.12$          
11110 Investment - Reserves 907,843.03$             
11200 Construction in Progress 27,914.75$               
13000 Accumulated Depreciation 1,090,223.55$      

Liabilities
Payables

20000 Accounts Payable 25,486.38$           
24550 Accrued Interest 27,841.51$           
25000 Bond Payable 989,999.99$         

Due To/From Other Funds
35010 DTF General Fund 1,803,359.81$          

Fund Balances
Fund Balances

37100 Investment Capital 2,043,808.46$      
38300 Fund Balance~Unassigned 1,651,168.45$      
24600 SH Marina Dock 85,289.97$           
24601 SH Marina Moorings/Floats 122,152.40$         
24670 BI Marina Dock 29,034.73$           
24671 BI Marina Moorings/Floats 52,517.95$           
24680 NH Marina Capital Improvement 105,134.26$         
24681 NH Marina Moorings/Floats 351,176.13$         
24683 NEH WK Truck Reserve 18,682.38$           
24686 NH Marina Boat 96,700.09$           
24687 NH Marina Equipment 5,964.25$             

Control Accounts
    37310-00  Revenue/Expense Control (Net) -$                         167,895.85$         

6,863,076.35$          6,863,076.35$      
700 - DEBT SERVICE FUND

Liabilities
Bonds Payable

22004     2004 Sewer Bond-Seal Harbor 660,000.00$         
22008     2009 Sewer Bond-Somesville 706,664.70$         
22013     2013 Sewer Bond-Northeast Harbor 2,725,772.50$      
22016     2016 Sewer Bond-Bracy Cove - 2 115,250.00$         
22017     2016 Sewer Bond-Bracy Cove - 1 845,170.00$         
25002     2002 School Construction 297,500.00$         
25013     2013 Public Works Garage Bond 940,845.97$         
25015     2015 Public Works Small Cap Projects 259,503.86$         
25016     2016 Street Lights 59,768.84$           
25017     2017 Small Capital Projects 668,893.50$         
25018     2018 Road Projects 4,195,255.60$      
25019     2019 Sweeper 64,643.95$           
25020     2020 Crosswalks 343,136.00$         
25021     2020 Rte 198 #3 Loan 265,500.00$         
25022     SR 2022 SV FS Bond            1,000,000.00$      
25023     SR 2022A NEH FS & Fiber Bond  5,582,427.00$      

Fund Balances
38300 To be provided for debt - assigned 18,730,331.92$        

18,730,331.92$        18,730,331.92$    

50,824,846.93$        50,824,846.93$    
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Three Year Summary of Assessed Values
Fiscal Year: 2019-2020 2020-2021 2021-2022

Tax Collector
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Tax Collector’s Report 
June 30,2022 

*All Fiscal Year 2022 information is unaudited

Total FY 2022 Real Estate Property Tax Levy: $17,188,684.92 
Total Abatements: ($9,092.33) 
Total Supplemental: $8,202.98 

Total Net Tax Levy $17,187,795.57 

Total Transferred to Liens: ($66,467.22) 
Total Payments & Credits ($17,121,328.35) 

($17,121,328.35) 
Total Real Property Taxes Outstanding as of June 30, 2022  $0.00 

Tax Abatements Issued: 
TAC 2008 Dispositive Trust & David E Stutzman $8,202.98 
Karim Isa Sabbagh $42.90 
William D. Helprin Jr. $846.45 
Total Abated for 2022 $9,092.33 

Tax Supplementals Issued: 
David Rayner & Wendy H O’Neill $8,202.98 
Total Supplementals for 2022 $8,202.98 

Tax Collector Deputy Tax Collector

$66,467.22 

$42,870.69 

$106,026.38 

$97,353.22 

$101,061.72 

FY22

FY21

FY20

FY19

FY18

Liens History

Dollars
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Total FY 2022 Personal Property Tax Levy  $60,459.54 
Total Abatements:  $0.00 
Total Supplementals: $0.00 

Total Net Tax Levy $60,459.54 

Total Payments & Credits ($60,183.98) 
($60,183.98) 

Total 2022 Personal Property Taxes Outstanding as of June 30,2022 $275.56 

Personal Property Abatements Issued: 
 $0.00 

Total Abated for 2022 $0.00 

Personal Property Supplementals Issued: 
$0.00 

Total Supplementals for 2022   $0.00 

2022 Personal Property Taxes Outstanding 
Baird, Matthew $60.23 
Bar Harbor Bank $215.33* 

2020 Personal Property Taxes Outstanding 
Moore, Katelyn $451.56 
Rich, Jensen $218.63 
Tan Turtle Tavern Too, Inc $745.71 

2019 Personal Property Taxes Outstanding 
Moore, Katelyn $348.22 
Rich, Jensen $168.74 

2018 Personal Property Taxes Outstanding 
Moore, Katelyn $336.87 

2017 Personal Property Taxes Outstanding 
Freshwater Stone $1,395.84 
Moore, Katelyn $330.06 

2016 Personal Property Taxes Outstanding 
Moore, Katelyn $322.79 

2015 Personal Property Taxes Outstanding 
Moore, Katelyn $165.01 

2014 Personal Property Taxes Outstanding 
Smith, David $195.30 
Sprague, Shawn $87.23 

*Paid After 6/30/22

Log onto www.mtdesert.org  
Click Departments 
Click on Tax Collector towards the 
bottom on the right. 

From here you can: 

Get copies of your tax bill 24/7 

print current page only or you will be 
printing all the bills 

Get a Tax Club Application 24/7 

Now you can fill this application out 
online and print or email it back to our 
department.  

Make a tax payment online 24/7 

You can choose between the Non-Tax 
Club portal (for any type of tax clubs that 
are not in the tax club program) or the 
Tax-Club portal (for monthly tax club 
payments) 

COME VISIT THE TAX COLLECTOR’S PAGE 
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If you are chosen Town Clerk, forsooth, you cannot go to Tierra del Fuego this summer; but you 
may go to the land of infernal fire nevertheless. Henry David Thoreau

permanent 
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Town Clerk Volunteer on a Board/Committee

Town Clerk’s Statistical Report
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The breakdown of the 2021 Building Permits are as follows:

Total: 113

The breakdown of the 2021 Plumbing Permits are as follows:

Total: 78

Commercial/Non-Profit Permit(s):

Star Studios, LLC – 6 Neighborhood Road, Northeast Harbor, Tax Map 024 Lot 027.

New Cingular Wireless, PCS, LLC, AT & T Cell Site #2959 – 28 Gate House Road, Northeast Harbor, Tax
Map 005 Lot 009-002-001.
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Global Tower Assets, LLC - SITE #ME-5181- 14 Someshenge Way, Somesville, Tax Map 010 Lot 147-
002.

Pretty Marsh Community Corporation – 914 Indian Point Road, Mount Desert, Tax Map 011 Lot 101.

Mount Desert Land and Garden Preserve – 3 Sound Drive, Northeast Harbor, Tax Map 005 Lot 013-
001.

College of the Atlantic – 169 Beech Hill Road, Mount Desert, Tax Map 009 Lot 043.

Town of Mount Desert - Somesville Fire Station- 1157 Main Street, Somesville, Tax Map 010 Lot 087.

Town of Mount Desert - Northeast Harbor Fire Station – 21 Sea Street, Northeast Harbor, Tax Map 
024 Lot 097.

A.C. Fernald Sons, Inc. - Bar Harbor Banking & Trust – 1055 Main Street, Somesville, Tax Map 010
Lot 146.

The Shack NEH, LLC – 127 Main Street, Northeast Harbor, Tax Map 024 Lot 083.

Mount Desert Medical Association – 9 Kimball Road, Northeast Harbor, Tax Map 024 Lot 061.
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Mount Desert 365 – 141 Main Street, Northeast Harbor, Tax Map 024 Lot 078.

Town of Mount Desert, NEH Marina – 40 Harbor Drive, Northeast Harbor, Tax Map 024 Lot 148.

Harbor View Corporation – 10 Huntington Road, Northeast Harbor, Tax Map 024 Lot 125.

Cherry Bomb, LLC – 1 Old Firehouse Lane, Northeast Harbor, Tax Map 024 Lot 108-001.

Kimberly Keene
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 MOUNT DESERT & BAR HARBOR 
POLICE DEPARTMENT 
James K. Willis, Chief of Police

BHPD      MDPD 
37 Firefly Lane   21 Sea Street, PO Box 248 
Bar Harbor, Maine 04609   NE Harbor, ME 04662 
Tel: 207-288-3391  Tel: 207-276-5111 

Mount Desert Police Department  
Annual Report 

January 1, 2022 through December 31, 2022 
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Count of Incidents by Incident Type for Incident Status for Date Range 
Incident Status(s): All Incident Statuses | Sort By: Incident Count | Start Date: 01/01/2022 | End Date: 12/31/2022 

INCIDENT TYPE # INCIDENTS 
321 - EMS call, excluding vehicle accident with injury 230 

311 - Medical assist, assist EMS crew 73 
745 - Alarm system activation, no fire - unintentional 41 

743 - Smoke detector activation, no fire - unintentional 29 
444 - Power line down 23 

735 - Alarm system sounded due to malfunction 20 
611 - Dispatched & cancelled en route 19 

324 - Motor vehicle accident with no injuries. 16 
320 - Emergency medical service, other 12 

622 - No incident found on arrival at dispatch address 12 
553 - Public service 10 

744 - Detector activation, no fire - unintentional 9 
111 - Building fire 7 

322 - Motor vehicle accident with injuries 7 
746 - Carbon monoxide detector activation, no CO 7 
733 - Smoke detector activation due to malfunction 6 

412 - Gas leak (natural gas or LPG) 5 
740 - Unintentional transmission of alarm, other 5 

116 - Fuel burner/boiler malfunction, fire confined 4 
463 - Vehicle accident, general cleanup 4 

651 - Smoke scare, odor of smoke 4 
661 - EMS call, party transported by non-fire agency 4 

342 - Search for person in water 3 
413 - Oil or other combustible liquid spill 3 

445 - Arcing, shorted electrical equipment 3 
500 - Service Call, other 3 

561 - Unauthorized burning 3 
736 - CO detector activation due to malfunction 3 
112 - Fires in structure other than in a building 2 

113 - Cooking fire, confined to container 2 
141 - Forest, woods or wildland fire 2 
300 - Rescue, EMS incident, other 2 

352 - Extrication of victim(s) from vehicle 2 
411 - Gasoline or other flammable liquid spill 2 

424 - Carbon monoxide incident 2 
531 - Smoke or odor removal 2 

550 - Public service assistance, other 2 
652 - Steam, vapor, fog or dust thought to be smoke 2 

Mount Desert Fire Department 
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715 - Local alarm system, malicious false alarm 2 
730 - System malfunction, other 2 

734 - Heat detector activation due to malfunction 2 
800 - Severe weather or natural disaster, other 2 

142 - Brush or brush-and-grass mixture fire 1 
353 - Removal of victim(s) from stalled elevator 1 

381 - Rescue or EMS standby 1 
400 - Hazardous condition, other 1 

410 - Combustible/flammable gas/liquid condition, other 1 
441 - Heat from short circuit (wiring), defective/worn 1 

442 - Overheated motor 1 
510 - Person in distress, other 1 

521 - Water evacuation 1 
541 - Animal problem 1 

700 - False alarm or false call, other 1 

Total Incidents 604 
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May 2023 Proposed Warrant Articles
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Project Reminders
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April 2022 Clean-up Week Summary

Item
2018 
Amt

2018 
Cost

2019 
Amt

2019 
Cost

2020 
Amt

2020 
Costs

2021 
Amt

2021 
Costs

2022 
Amt

2022 
Costs

Description 
(Examples)

Total
Tip Fee

156 16,118 171 20,944 215 26,503 205 25,012 201 25,225 Total Tip Fee

TOTAL TOTAL
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1. Report
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3. Conclusions
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This is an eight-person division of the Public Works Department. It consists of a highway superintendent,
two mechanics, a heavy equipment operator and four mechanical equipment operators.

January and February 2022:

Plowed and sanded the roads during frequent sleet-freezing rain-snowstorms.
Picked up old Christmas trees that residents put out curbside.
Completed our Bureau of Labor Standards inspections, on for example, fire extinguishers,
secondary containment structures and eyewash stations.
Cold patched various potholes throughout the town’s villages.
Trimmed trees on Gilpatrick Lane and Harbor Drive.
Hauled snow to our dumpsites at the Gray Cow parking lot and Suminsby Park.
At the end of February, we posted heavy load limited signs restricting any unauthorized vehicles
over 23,000 pounds, the use of the posted road unless the road was considered solidly frozen and
when the air temperature was 32 degrees or below with no water in the cracks of the posted road.
The mechanics and crew performed maintenance and made repairs to our equipment and trucks in
the public works department and other town departments.
Cleaned off snow and ice from our catch basins.
Cleaned the highway garage and bus garage.
Performed State required inspections of our school buses during the week of school vacation.
Took care of trees that had fallen into the roadways due to being blown over by high winds.

March and April 2022:

Plowed and sanded roads during the snowstorms we received in March.
Completed our Bureau of Labor Standards inspections, on for example, fire extinguishers,
secondary containment structures and eyewash stations.
Unposted our roads on April 15th.
Removed plow gear from our trucks and equipment.
Started sweeping sidewalks and roadways.
Cleaned the highway garage and bus garage.
Hauled snow from various dumpsites throughout town to Suminsby Park.
Performed maintenance and made repairs to our equipment and trucks in the public works
department and other town departments.
Cold patched various potholes throughout the town’s villages.
Put the swim float and boat launching float in the water at Long Pond.
Put out benches, trash cans and picnic tables for the season.
Repaired a sinkhole at the marina in Northeast Harbor.
Repaired a section of sidewalk near Seal Harbor Beach.
Repaired a sewer manhole near Tennis Club Road.
Installed and repaired signs.
Had a successful clean up week.
Ordered a new sidewalk machine with a v-plow and other equipment for it.
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May and June 2022:

Competed our Bureau of Labor Standards inspections, on for example, fire extinguishers,
secondary containment structures and eyewash stations.
Swept roadways and sidewalks.
Had a local contractor install an A.D.A compliant toilet and sink in the town’s pool house located
on Joy Road next to the school.
Resided and painted the pool house, installed LED solar powered lights on the pool house, repaired
cracks located in the concrete around the pool itself, installed new picnic tables, and a new lifeguard
chair.
Installed a Kiosk and signs for paid parking at the town office.
Cleaned the highway and bus garage.
Painted crosswalks, center lines and parking spaces.
Ditched Day Street and sections of Whitney Farm Road.
Cold patched various potholes throughout the town’s villages.
Trimmed trees out of the ditch line on Farnham’s way.
Had a local contractor empty our floor drain holding tanks at the highway garage.
Worked with a local contractor to help pave Sea Street.
Cleared sticks and mud placed by beavers in front of the inlets of the culverts on Beach Hill Cross
Road.
Replaced, straightened, and erected various signs.
Repaired concrete sidewalks on Sea Street in Northeast Harbor.
Hauled street sweepings to our dumpsite on Route 198.
Repaired cedar rails on Seal Harbor Hill.

July and August 2022:

Continued to sweep roadways and sidewalks.
Completed our Bureau of Labor Standards inspections on, for example, fire extinguishers,
secondary containment structures and eyewash stations.
Worked with a local contractor to pave Indian Point Road, Farnham’s Way, and Sydney’s Way.
Worked with a local contractor to raise sewer manholes to grade on Oak Hill Road.
Cold patched various potholes.
Cleaned the highway and bus garage.
Worked with a local contractor to replace a cross culvert, a driveway culvert and ditching on
Richardson Avenue.
Repaired a catch basin on Walls Street.
Trimmed bushes around various signs throughout Northeast Harbor.
Installed a berm and a driveway apron on Upper Dunbar Road.
Worked with a contractor to paint center lines on Oak Hill Road and Indian Point Road.
Continued to paint crosswalks, parking spaces and centerlines throughout the town’s villages. Some
painting was performed at night to avoid traffic.
Replaced, straightened, and erected various signs.
Started preparing plow trucks and equipment for the winter months.
Ordered a new International dump-plow truck.

2022 Town Report - Page 077



September and October 2022: 

Completed our Bureau of Labor Standards inspections on, for example, fire extinguishers,
secondary containment structures and eyewash stations.
Held our annual health and safety training at the highway garage for the public works department.
Working with a local contractor repaired a section of road on New County Road.
Working with a local contractor ditched sections of New County Road and Steamboat Wharf
Road.
Working with a local contractor drilled two holes on Route 198 and installed two 20-foot poles in
the ground in preparation to install flashing beacons on the poles for the Community School when
we receive them MDOT.
Swept roads and sidewalks.
Removed floats from Long Pond.
Painted lines on the tennis court in Northeast Harbor for a second pickle ball court.
Had a local contractor pump out our floor drain holding tanks at the highway and bus garages.
Worked on snowplow equipment in preparation for the winter months.
Picked up trash cans and benches and put them away in storage for the winter.
Pressure washed and cleaned trucks and plow equipment.
Cold patched various potholes.
Took delivery of 1,900 cubic yards of winter sand from a local contractor. Using our front-end
loader, we mixed road salt with each load of winter sand and put the mixture in our stockpile.
Cleaned the bus and highway garages.
The crew performed maintenance and made repairs to our equipment and trucks in the public
works department and other town departments.

November and December 2022:

Installed solar powered flashing school zone lights and signs on Route 198.
Completed our Bureau of Labor Standards inspections, on for example, fire extinguishers,
secondary containment structures and eyewash stations.
Swept up leaves throughout the town’s villages.
Worked with a local electrician to install a LED streetlight on Stanley Lane.
Worked with a local contractor to clean out our catch basins throughout the town’s villages.
Worked with a local contractor to reset a section of coping stones on Sargeant Drive.
Installed a sand pad in front of the museum in Northeast Harbor for the Christmas festival
Bonfire.
Changed Main Street in Northeast Harbor from one-way to two-way traffic flow using signage.
Continued working on trucks and equipment in preparation for winter.
Plowed, sanded, and salted roads during a minor snowstorm.
Built new picnic tables and barricades to replace some of our worn-out ones.
Erected pressure treated structures in the parking lot at the head of Main Street in Northeast
Harbor and had a local contractor install two new EV charging stations on the structures.
Cold patched various holes throughout the town’s villages.
Cleaned the highway and bus garages.
Dealt with receiving several inches of rain from several different storms keeping culverts and
catch basin flowing properly. Collected downed trees from the winds that accompanied the
rainstorms.

2022 Town Report - Page 078



Solid Waste

This is a two-person division of Public Works with assistance provided by members of the highway 
department as needed throughout the year. When the summer runs start in mid-June the two full time 
employees each drive a refuse packer truck and we hire two seasonal employees to pitch garbage in the 
back of the refuse packer trucks. We only had one seasonal helper apply for one of the two part time 
positions, so members of the highway crew had to work with the one of the refuse packer drivers all
summer.

Did an excellent job keeping the area around the highway garage dumpsters organized and clean.
Performed routine maintenance on the refuse packer trucks such as oil changes and lubrication.
Cleaned and washed the refuse packer trucks weekly.
Both refuse packer trucks that get used during the summer season were cleaned and prepared for
the twice a week summer collection schedule.
The 2022 summer season went well. As expected, some of the businesses asked for a third and
fourth dumping of their dumpsters each week. This should be a sign that business is good.
The transition from the summer to the three-season collection schedule went smoothly.
With the assistance of the highway crew, they did a good job keeping the recycling center next to
the highway garage running smoothly.

Building &Grounds and Parks & Cemeteries

This is a one-person division of Public Works with assistance provided by members of the highway 
department as needed. We hire a helper for the late spring-summer-early fall season whose primary 
responsibility is taking care of the mowing and weed whacking at the Village Green in Northeast Harbor
than other areas in town as required.

Did an excellent job removing snow to keep access to the various entrances to the town office and
other town owned buildings.
Cleaned the office areas and restrooms at the highway garage.
Continued cleaning the portable toilets daily along with the rest rooms at the marina, and the Seal
Harbor pier.
Continued setting up for meetings, cleaning bathrooms in the town office and police department,
vacuuming and assisting the admin staff with projects as needed e.g., assembling shelving,
hanging pictures, repairing toilets, installing door closers and painting.
Performed routine maintenance on mowing equipment and snowblower equipment.
Fixed the cracks in the pavement on the tennis courts at the Village Green in Northeast Harbor.
At some point the courts will require more extensive repairs.
Mowed and weed whacked the parks and playgrounds throughout the town’s villages.
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The Town of Mount Desert Wastewater Department is responsible for the treatment of pollutants in 
sewage in order to be able to return it’s treated wastewater (Effluent) to the environment without causing 
harm to the ecosystem or human health.  2022 was a good year for us. We treated approximately One 
Hundred-Thirty-Four Million gallons of sewage and returned a high-quality effluent to the environment.  
Our ability to do this is enhanced by the support we receive from our community.  This support ensures 
we have the appropriate tools and resources available to successfully maintain our plants and pump 
stations to keep them in good working order.  I would like to share with you some of what we 
accomplished this year. 
In 2018, we began prioritizing wastewater projects that needed to be addressed due to outdated equipment 
and safety concerns with the intention of using the unencumbered balances of two formerly completed 
wastewater projects.  We identified the projects and had them designed.  This took some extra time due to 
the pandemic issues.  We finally bid them out to contractors in 2021. We received one bid and worked 
with the contractor to get the projects within our budget.   
The contractor began the work in December 2021 and continued until April 2022.  The Northeast Harbor 
treatment plant had concrete repairs completed to its chlorine contact chamber and chemical storage 
building.  A grating system was installed over the chlorine contact chamber to allow employees to safely 
access the chamber for equipment repairs and periodic cleaning. New handrails were installed around the 
two aeration tanks at the plant as the old ones were compromised due to corrosion and modifications 
during previous upgrades.  Contractors also installed wheeled slide gates in the aeration tank splitter box 
which allows us to direct flow between our aeration tanks.   
The Garry Moore pump station received a new generator transfer switch during this project.  We had 
anticipated replacing the station’s steel wet well but this had to be eliminated due to its excessive cost.  
We did clean and inspect the wet well to determine its condition.  It is in acceptable condition at this time 
and we have discussed having the wet well lined in the future.  Lining the wet well is a very cost-
effective way to extend the life of the tank.   
The Gilpatrick Cove pump station was given a new roof, siding, additional insulation and new electric 
heaters.  The station also received a new generator transfer switch, an upgraded pump control panel and a 
back-up float control system if the primary controller fails. The DEP is recommending that all our stations 
have a back-up pump control system.  We are still waiting for new windows to arrive.  There was a 
significant lead time from the manufacturer and they should be here this spring. The project will be 
finalized as soon as the windows are installed.  
In April, we began testing for the Enterococci bacteria as required by our discharge permit.  This is a 
seasonal test performed from April 15 to October 31 to help verify the safety of waterborne activities. 
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Policy Encouraging the Recycling of Old Corrugated Cardboard (March 1, 2013)

WHAT IS ACCEPTABLE OCC?

UNACCEPTABLE MATERIALS

WHAT TO DO WITH IT – BUSINESS:

WHAT TO DO WITH IT – RESIDENTIAL:
not
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Refuse Collection Holiday Schedule April 2023-May 2024 
April 2023- May 2024 

You are encouraged to “clip and save” this page for reference. To keep apprised of any changes, please watch for 
ads in the MD Islander, and the Town’s website www.mtdesert.org

Patriot’s Day:

Memorial Day

Juneteenth

Independence Day

Labor Day

Indigenous Peoples Day

Veterans Day

Thanksgiving Week

Christmas Day

New Year’s Week

Martin Luther King Jr. Day

Presidents Day

Patriot’s Day

Memorial Day

*******SPRING CLEAN UP WEEK****** In the Town of Mount Desert, this clean-up coincides with school 
vacation in April of each year.

Christmas trees
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PRIVATE
AFTER

All trash must be curbside by 7:00 A.M. on your scheduled collection day.

In the Town of Mount Desert- Spring Clean Up Week coincides with school vacation in April of each year. There 
will be only ONE pick-up of your items, so please have them out by 7:00 A.M. on Monday. The following 
schedule will be followed:  Monday – start in Northeast Harbor; Tuesday - starting at the intersection of Routes 
3 & 198 and working towards Seal Harbor; Wednesday - starting in Otter Creek and working towards Seal 
Harbor; Thursday - starting on Route 198 and working towards and into Somesville; Friday – the general area 
including Hall Quarry, Pretty Marsh and Beech Hill.  This schedule is subject to change based on weather and 
the volume of material collected. 

If the doors are not removed, they will not be
collected.   

NO
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REFUSE COLLECTION YEAR ROUND SCHEDULE- Garbage Pick-up Hotline:  276-5733

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42

A B C D E
Notes Road Name Village Pick up Days Summer Pick up Days Winter

* Abels Lane NEH M/TH Thursday
xx Acadia Pines Lane Somesville TU/F Friday
xx Acorn Lane Somesville TU/F Friday
xx Alder Lane Somesville TU/F Friday
xx Allegiance Lane Somesville TU/F Friday
xx Allens Way Seal Harbor M/TH Wednesday
xx Alley Point Way Somesville TU/F Friday
xx Altheas Way Somesville TU/F Friday
xx Ashmore Way Somesville TU/F Friday
xx Aspen Way Somesville TU/F Friday

Asticou NEH M/TH Wednesday
# Asticou Hill Trail NEH M/TH Wednesday
* Asticou Way NEH M/TH Wednesday

xx Balsam Lane Somesville TU/F Tuesday
* Barnacles Way NEH TU/F Tuesday

xx Barr Hill Way Seal Harbor M/TH Wednesday
xx Barrows Way Somesville TU/F Friday

Bartletts Landing Road Somesville TU/F Friday
Beach Seal Harbor W/SA N/A

xx Bear Island Way NEH TU/F Tuesday
Beech Hill Cross Road Somesville TU/F Friday
Beech Hill Road Somesville TU/F Friday

xx Bentley Lane Somesville TU/F Friday
* Birch Way NEH W/SA Monday

xx Blackwood's Drive Otter Creek W/SA Wednesday
# Blanchard Road Somesville TU/F Friday
* Blue Bell Lane Seal Harbor M/TH Thursday

xx Boulder Brook Lane Otter Creek W/SA Wednesday
# Boat House Way Somesville TU/F Friday

xx Bracy Cove Lane Seal Harbor M/TH Wednesday
xx Brendun Lane Somesville TU/F Friday
xx Broad Cove Road Somesville TU/F Thursday

Brookside Road Somesville TU/F Tuesday
Butler Road NEH M/TH Thursday

xx Buttonwood Lane Somesville TU/F Tuesday
xx Carter Quarry Way NEH W/SA Monday
xx Cedar Lane Somesville TU/F Friday
xx Cedar Pond Road Somesville TU/F Friday
xx Cemetery Lane Otter Creek W/SA Wednesday
# Chambers Lane Somesville TU/F Friday

Champlain Drive (Rt. 3) Seal Harbor M/TH Wednesday

bold italics = private roads
* = roads traveled at the discretion of driver

xx = roads never traveled by garbage crew; garbage must be brought to nearest travel road
# = roads not traveled Nov 1st - Apr 25th
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REFUSE COLLECTION YEAR ROUND SCHEDULE- Garbage Pick-up Hotline:  276-5733

1
A B C D E
Notes Road Name Village Pick up Days Summer Pick up Days Winter

43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83

* Chauncy Somes Lane Somesville TU/F Friday
xx Chessie Way Somesville TU/F Friday

Church Road NEH W/SA Monday
xx Cider Ridge Road Somesville TU/F Friday
xx Clement Way Seal Harbor M/TH Thursday
xx Cliffhanger Lane Seal Harbor M/TH Thursday
xx Cliffs Way Somesville TU/F Friday
* Clifton Dock Road NEH TU/F Tuesday

xx Clubhouse Way Somesville TU/F Thursday
xx Cobbles End Somesville TU/F Friday

COMMERCIAL NEH M/TU/TH/F M/W/F
COMMERCIAL Otter Creek W/SA Wednesday
COMMERCIAL Seal Harbor W/SA Wednesday
COMMERCIAL Somesville TU/F Tuesday

xx Conifer Cove Lane Somesville TU/F Thursday
Cooksey Drive Seal Harbor M/TH Thursday

* Corning Way NEH TU/F Tuesday
Cove End Road NEH TU/F Tuesday

xx Covington Lane NEH W/SA Monday
xx Crane Road Somesville TU/F Friday
xx Crooked Lane Somesville TU/F Friday
xx Cyrus Road Somesville TU/F Friday
# Davis Lane Otter Creek W/SA Wednesday

Day Street Seal Harbor M/TH Wednesday
# Dead End Road NEH TU/F Tuesday
* Delights Road NEH M/TH Tuesday
* Denning Brook Road Somesville TU/F Thursday

Dock Seal Harbor W/SA N/A
Dodge Point Road Seal Harbor M/TH Wednesday

xx Dragonfly Way Somesville TU/F Friday
xx Driftwood Way Somesville TU/F Friday
xx Eagle Ridge Lane Somesville TU/F Friday
# Easy Street Somesville TU/F Friday
# Echo Lake Road Somesville TU/F Thursday
# Echo Pines Road Somesville TU/F Friday
# Echo Wood Road Somesville TU/F Thursday

xx Ernest Way Somesville TU/F Friday
xx Evergreen Way Somesville TU/F Friday
xx Farm Lane NEH TU/F Tuesday

Farnhams Way Somesville TU/F Friday
XX Fenway Lane Seal Harbor M/TH Thursday

bold italics = private roads
* = roads traveled at the discretion of driver

xx = roads never traveled by garbage crew; garbage must be brought to nearest travel road
# = roads not traveled Nov 1st - Apr 25th
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REFUSE COLLECTION YEAR ROUND SCHEDULE- Garbage Pick-up Hotline:  276-5733

1
A B C D E
Notes Road Name Village Pick up Days Summer Pick up Days Winter

84
85
86
87
88
89
90
91
92
93
94
95
96
97
98
99
100
101
102
103
104
105
106
107
108
109
110
111
112
113
114
115
116
117
118
119
120
121
122
123
124

xx Fernald Way Somesville TU/F Friday
xx Fiddlehead Lane Somesville TU/F Friday
xx Fitz Hugh Lane NEH M/TH Thursday
xx Fjordstugan Way NEH M/TH Thursday
xx Forest Lane NEH TU/F Tuesday
xx Fox Lane NEH TU/F Tuesday
xx Frog Pond Road NEH W/SA Monday
xx Gatehouse Road NEH M/TH Thursday
xx Giant Slide Road NEH M/TH Thursday

Gilpatrick Lane NEH TU/F Tuesday
xx Glendon Way Somesville TU/F Friday
xx Golden Road Somesville TU/F Friday
# Golf Club Road NEH W/SA Monday

xx Grace Point Lane Somesville TU/F Friday
Grants Hill Road Somesville TU/F Friday

xx Graves Lane NEH TU/F Tuesday
Gray Farm Road Somesville TU/F Friday

xx Great Pond Way Somesville TU/F Friday
Grover Avenue Otter Creek W/SA Wednesday

xx Hadlock Pond Road NEH M/TH Thursday
Hall Quarry Road Somesville TU/F Friday

xx Hannibals Way Somesville TU/F Friday
Harbor Club Seal Harbor W/SA N/A

* Harbor Drive NEH TU/F Tuesday
xx Harbor Watch Lane NEH TU/F Tuesday

Harborside Road NEH TU/F Tuesday
xx Harmony Way Somesville TU/F Friday
xx Hemlock Lane Somesville TU/F Friday

Hibbards Hill Road Somesville TU/F Tuesday
xx Hidden Path Way Somesville TU/F Friday
xx Highlands Lane NEH M/TH Wednesday
xx Hills Road Seal Harbor M/TH Wednesday
xx Huckleberry Lane Somesville TU/F Friday
xx Hummingbird Lane Somesville TU/F Friday
xx Huntington Lane NEH TU/F Tuesday
* Huntington Place NEH TU/F Tuesday

Huntington Road NEH TU/F Tuesday
xx Indian Head Lane NEH W/SA Monday

Indian Point Road Somesville TU/F Friday
XX Ingersoll Way Somesville TU/F Friday

Jordan Pond Road Seal Harbor M/TH Thursday

bold italics = private roads
* = roads traveled at the discretion of driver

xx = roads never traveled by garbage crew; garbage must be brought to nearest travel road
# = roads not traveled Nov 1st - Apr 25th
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REFUSE COLLECTION YEAR ROUND SCHEDULE- Garbage Pick-up Hotline:  276-5733

1
A B C D E
Notes Road Name Village Pick up Days Summer Pick up Days Winter

125
126
127
128
129
130
131
132
133
134
135
136
137
138
139
140
141
142
143
144
145
146
147
148
149
150
151
152
153
154
155
156
157
158
159
160
161
162
163
164
165

Joy Road NEH W/SA Monday
xx Keewaydin Way Somesville TU/F Friday
xx Kennebec Lane Somesville TU/F Friday
xx Kimball Camp Road Somesville TU/F Friday
# Kimball Lane NEH M/TH Monday

Kimball Road NEH TU/F Tuesday
* Kinfolk Lane NEH W/SA Monday
* Kings Park Way Otter Creek W/SA Wednesday
# Lakeside Road Somesville TU/F Thursday

xx Lame David Way Somesville TU/F Friday
XX Ledgeview Way Somesville TU/F Friday
xx Lilac Lane NEH TU/F Tuesday
xx Little Echo Lane Somesville TU/F Thursday
xx Long Lane Somesville TU/F Tuesday
xx Long Pond Fire Road Somesville TU/F Friday

Lookout Way NEH W/SA Monday
xx Loon Lane Somesville TU/F Tuesday

Lower Dunbar Road Seal Harbor M/TH Wednesday
xx Lower Mountain Road Seal Harbor M/TH Thursday
xx Lupine Lane Somesville TU/F Friday
xx Lyman Lane NEH W/SA Monday
# Macomber Pines Road Somesville TU/F Friday

Main Street NEH M/TH Tuesday
Main Street Seal Harbor M/TH Thursday

a.) Main Street Somesville TU/F Thursday
Bar Harbor town line to Route 198 and Pretty Marsh Road to SW Harbor town line.

b.) Main Street  Somesville TU/F Tuesday
Between the traffic signals at Pretty Marsh Road and Route 198
Manchester Road NEH W/SA Monday
Maple Lane NEH TU/F Tuesday

xx Marilyns Way Somesville TU/F Friday
xx Mason Point Road Somesville TU/F Thursday
xx McAlpine Farm Road Seal Harbor M/TH Wednesday

McKenzies Hill Road Seal Harbor M/TH Thursday
# Meadow View Way Somesville TU/F Friday
* Memory Lane NEH M/TH Monday

xx Merchant Way Somesville TU/F Friday
xx Mill Cove Road Somesville TU/F Friday

Millbrook Road NEH W/SA Monday
xx Mitchell Road Somesville TU/F Friday
xx Mountain View Drive Somesville TU/F Thursday

bold italics = private roads
* = roads traveled at the discretion of driver

xx = roads never traveled by garbage crew; garbage must be brought to nearest travel road
# = roads not traveled Nov 1st - Apr 25th
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REFUSE COLLECTION YEAR ROUND SCHEDULE- Garbage Pick-up Hotline:  276-5733

1
A B C D E
Notes Road Name Village Pick up Days Summer Pick up Days Winter

166
167
168
169
170
171
172
173
174
175
176
177
178
179
180
181
182
183
184
185
186
187
188
189
190
191
192
193
194
195
196
197
198
199
200
201
202
203
204
205
206

XX Moss Way Somesville TU/F Friday
xx Mullen Hill Way Somesville TU/F Friday
# Musetti Drive Somesville TU/F Friday
* Music Hill Lane Otter Creek W/SA Wednesday
# My Way Somesville TU/F Friday

xx Narrows Road Somesville TU/F Friday
Neighborhood Road NEH TU/F Tuesday
New County Road Seal Harbor M/TH Thursday

xx Niliraga Way NEH TU/F Tuesday
xx Ninfi Lane Somesville TU/F Friday
xx North End Lane Somesville TU/F Thursday
# Northern Neck Road Somesville TU/F Friday

xx Northwood Lane Somesville TU/F Friday
xx Norumbega Ledges NEH W/SA Monday

Nursery Lane NEH W/SA Monday
# Oak Grove Road NEH M/TH Thursday

Oak Hill Road Somesville TU/F Friday
# Oak Ridge Road Somesville TU/F Friday

xx Ober Mill Road Somesville TU/F Friday
xx Ocean View Lane Seal Harbor M/TH Thursday
# Odyssey Way NEH TU/F Tuesday

Old Firehouse Lane NEH M/TH Tuesday
xx One Lane Road Somesville TU/F Friday
xx Orange Hat Way Somesville TU/F Friday
xx Orchard Pass Somesville TU/F Friday
xx Osprey Lane Somesville TU/F Thursday

Otter Creek Drive (Rt. 3) Otter Creek W/SA Wednesday
xx Ox Hill Way Seal Harbor M/TH Thursday
xx Pantops Lane Somesville TU/F Tuesday
# Pao Chin Way NEH M/TH Thursday

Parker Farm Road Somesville TU/F Thursday
xx Partridge Way Somesville TU/F Friday
xx Pasture Farm Way Somesville TU/F Friday
* Patterson Hill Road Somesville TU/F Thursday 

Peabody Drive (Rt. 3) NEH M/TH Wednesday
Peabody Drive (Rt. 3) Seal Harbor M/TH Wednesday

xx Pepper Point Road Somesville TU/F Friday
xx Pine Cove Lane Somesville TU/F Friday
xx Pine Ledge Lane Somesville TU/F Friday

Pine Road NEH W/SA Monday
xx Pirates Cove Lane Somesville TU/F Friday

bold italics = private roads
* = roads traveled at the discretion of driver

xx = roads never traveled by garbage crew; garbage must be brought to nearest travel road
# = roads not traveled Nov 1st - Apr 25th
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REFUSE COLLECTION YEAR ROUND SCHEDULE- Garbage Pick-up Hotline:  276-5733

1
A B C D E
Notes Road Name Village Pick up Days Summer Pick up Days Winter

207
208
209
210
211
212
213
214
215
216
217
218
219
220
221
222
223
224
225
226
227
228
229
230
231
232
233
234
235
236
237
238
239
240
241
242
243
244
245
246
247

xx Pointe View Way NEH TU/F Tuesday
xx Pond Side Lane Somesville TU/F Friday
xx Pondfield Lane Somesville TU/F Friday
xx Poplar Lane Somesville TU/F Friday
xx Prays Meadow Road Somesville TU/F Friday

Pretty Marsh Road Somesville TU/F Friday
xx Pretty Pond Lane Somesville TU/F Friday
xx Quarrys Edge Road Somesville TU/F Friday
xx Raspberry Lane NEH W/SA Monday
xx Retreat A Way Somesville TU/F Friday

Richardson Avenue Otter Creek W/SA Wednesday
xx Richardson Farm Road Somesville TU/F Friday
xx Ridgewood Lane Somesville TU/F Friday

Ripples Road Somesville TU/F Friday
Roadside Cans Seal Harbor W/SA N/A

xx Robinson Lane Somesville TU/F Friday
Rock End Road NEH TU/F Tuesday

xx Rock End Way NEH TU/F Tuesday
xx Rock Garden Drive Seal Harbor M/TH Wednesday

Rockefeller Seal Harbor W/SA Wednesday
xx Rocky Road Somesville TU/F Thursday

Rowland Road Seal Harbor M/TH Thursday
Rt. 198 (Sound Drive) NEH M/TH Thursday
Rt. 3 (Otter Creek Drive) Otter Creek W/SA Wednesday
Rt. 3 (Peabody Drive) NEH M/TH Wednesday

xx Running Point Way Seal Harbor M/TH Wednesday
xx Rye Field Lane NEH M/TH Wednesday
xx S & H Lane NEH M/TH Thursday
xx Saltmeadow Way Somesville TU/F Tuesday
xx Sand Point Road Somesville TU/F Friday

Sargeant Drive NEH W/SA Monday
xx Sargeant Point Road NEH W/SA Monday
# Sargent Brook Road NEH M/TH Thursday

xx Saw Mill Way Somesville TU/F Friday
# Schoolhouse Ledge NEH W/SA Monday

Sea Street NEH M/TH Monday
# Seaside Lane Seal Harbor M/TH Wednesday

xx Seal Ledge Way NEH M/TH Thursday
* Shipwright Lane Somesville TU/F Friday

Sinclair Road NEH W/SA Monday
xx Skylands Way Seal Harbor M/TH Thursday

bold italics = private roads
* = roads traveled at the discretion of driver

xx = roads never traveled by garbage crew; garbage must be brought to nearest travel road
# = roads not traveled Nov 1st - Apr 25th
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REFUSE COLLECTION YEAR ROUND SCHEDULE- Garbage Pick-up Hotline:  276-5733

1
A B C D E
Notes Road Name Village Pick up Days Summer Pick up Days Winter

248
249
250
251
252
253
254
255
256
257
258
259
260
261
262
263
264
265
266
267
268
269
270
271
272
273
274
275
276
277
278
279
280
281
282
283
284
285
286
287
288

xx Sleepy Hollow Lane Somesville TU/F Friday
# Smallidge Point Road NEH TU/F Tuesday

xx Smith Place NEH TU/F Tuesday
# Somes Ridge Road Somesville TU/F Friday

xx Someshenge Way Somesville TU/F Thursday
Somesville One Stop Somesville M-SA (6 days) Thursday
Sound Drive (Rt. 198) NEH M/TH Thursday

# Soundview Campground Somesville TU/F Friday
South Shore Road NEH TU/F Tuesday

# Southwind Lane NEH TU/F Tuesday
xx Spinnaker Way Somesville TU/F Friday
xx Spring Lane NEH M/TH Thursday

Spruce Road NEH W/SA Monday
xx Squantum Point Road NEH M/TH Thursday

Stanley Lane NEH W/SA Monday
* Stanley Mountain Road NEH M/TH Thursday

Steamboat Wharf Road Seal Harbor M/TH Thursday
xx Summer Haven Way Somesville TU/F

Summit Road NEH W/SA Monday
xx Sundew Lane Somesville TU/F Friday
xx SW Valley Road NEH M/TH Thursday
xx Sweet Fern Way Somesville TU/F Friday

Sydney's Way Somesville TU/F Friday
Sylvan Road NEH W/SA Monday

xx Sylvinas Way Somesville TU/F Friday
xx Tamarack Lane Somesville TU/F Friday
xx Taylor Way NEH W/SA Monday
xx TC North Somesville TU/F Friday

Tennis Club Road NEH W/SA Monday
xx Tern II Lane Somesville TU/F Friday
xx Thomas Way NEH M/TH Thursday
xx Thuya Drive NEH M/TH Wednesday
xx Timber Frame Way NEH M/TH Thursday
xx Timber Ridge Road Somesville TU/F Thursday

Tracy Road NEH TU/F Tuesday
* Treehouse Way NEH TU/F Tuesday

Upland Road Seal Harbor M/TH Thursday
Upper Dunbar Road Seal Harbor M/TH Wednesday

xx Vacation Lane Somesville TU/F Friday
* Village Park Road Somesville TU/F Thursday
# Vista Way Somesville TU/F Friday

bold italics = private roads
* = roads traveled at the discretion of driver

xx = roads never traveled by garbage crew; garbage must be brought to nearest travel road
# = roads not traveled Nov 1st - Apr 25th
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REFUSE COLLECTION YEAR ROUND SCHEDULE- Garbage Pick-up Hotline:  276-5733

1
A B C D E
Notes Road Name Village Pick up Days Summer Pick up Days Winter

289
290
291
292
293
294
295
296
297
298
299
300
301
302
303
304
305
306

xx W I Pojereno Road Somesville TU/F Friday
xx Wallace Way NEH W/SA Monday

Walls Street Otter Creek W/SA Wednesday
# Wedge Rock Lane NEH TU/F Tuesday

xx West Ledge Lane Somesville TU/F Thursday
xx Westerlee Way NEH W/SA Monday
* Wetlands Way Seal Harbor M/TH Thursday

xx Weymouth Way Somesville TU/F Friday
# Whales Back Lane NEH M/TH Thursday
# Wheelwright Way NEH M/TH Wednesday

Whitney Farm Road Somesville TU/F Friday
# Whoville Way Seal Harbor M/TH Thursday

xx Wildberry Way Somesville TU/F Friday
Wildwood Road Seal Harbor M/TH Wednesday

xx Windham Lane Somesville TU/F Friday
xx Woodland Path Somesville TU/F Friday
xx Woods Road Somesville TU/F Friday
xx Writer Way Somesville TU/F Thursday

bold italics = private roads
* = roads traveled at the discretion of driver

xx = roads never traveled by garbage crew; garbage must be brought to nearest travel road
# = roads not traveled Nov 1st - Apr 25th
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TOWN OF MOUNT DESERT CONTACT INFORMATION 
Town Administrative Office 276-5531 – Fax 276- 3232
Fire/Police/Ambulance 911
Non-Emergency 276-5111
Public Works Director 276-5743
Town Garage  276-5744
Garbage Hotline 276-5733
Wastewater Treatment Plant 276-5738
Northeast Harbor Marina  276-5737
Mt. Desert Elementary School 276-3348
MDI Regional High School  288-5011
AOS 91 Superintendent’s Office 288-5049
Mount Desert Water District 276-3733

Title Email Address 
Durlin Lunt, Jr. Town Manager manager@mtdesert.org 

Jake Wright Finanace 
Director/Treasurer financedirector@mtdesert.org 

Lisa Young Tax Collector 
Finance Clerk 

taxcollector@mtdesert.org 
financeclerk@mtdesert.org 

Katie Smith Finance/Admin/CEO 
Assistant assist@mtdesert.org 

Claire Woolfolk Town Clerk townclerk@mtdesert.org 
Jennifer M. Buchanan Deputy Town Clerk deputyclerk@mtdesert.org 

Elizabeth Yeo Deputy Town Clerk 
Deputy Tax Collector deputytax@mtdesert.org 

Kyle Avila Assessor assess@mtdesert.org 
Kimberly Keene Code Enforcement ceo@mtdesert.org 

Mike Bender Fire Chief firechief@mtdesert.org 
James Willis Police Chief jwillis@mdpolice.org 
Brian Henkel Public Works Director director@mtdesert.org 
John Lemoine Harbor Master harbormaster@mtdesert.org 

21 Sea Street 
P O Box 248 

Northeast Harbor ME 
04662 

www.mtdesert.org 

HOURS 
9:00 AM to 4:30 PM 

Monday – Friday
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     Town of Mount Desert Holidays May 2023-April 2024 
The Town Office will observe and be closed on the following dates: 

Holiday Day/Date to be observed 
Memorial Day Monday, May 29, 2023 

Juneteenth Monday, June 19, 2023 

Independence Day Tuesday, July 4, 2023 

Labor Day Monday, September 4, 2023 

Indigenous Peoples Day Monday, October 9, 2023 

Veterans Day Friday, November 10, 2023* 

Thanksgiving Thursday, November 23, 2023 
Friday, November 24, 2023 

Christmas Day Monday, December 25, 2023 

New Year’s Day Monday, January 1, 2024 

Martin Luther King, Jr. Day Monday, January 15, 2024 

Presidents’ Day Monday, February 19, 2024 

Patriots Day Monday, April 22, 2024 

*For Maine State Government, holidays that fall on Saturday are observed on the
preceding Friday: holidays that fall on Sunday are observed on the following Monday.
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1)

2)

3)

4)
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(Meets quarterly and as needed) 
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Photo of south ramp
groundwork, preparation for the 
ramp foundation. October 2022 

South ramp foundational abutment to support the 
ramp to the public dock, November 2022 

View from main dock, South ramp  
foundational abutment for ramp to 
the public dock, November 2022 
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2022 Town of Mount Desert Planning Board Agenda

Hearing 
Date

Application Type Number Purpose

01/12/22 TOWN OF MOUNT DESERT
SPECIAL PLANNING BOARD MEETING Quarry License Permit #001-2014 Public Hearing

1/26/22 Conditional Use Approval Application #001-2022 Section 6B.6 Fences and Walls, exceeding CEO 
Authority.

02/9/22 TOWN OF MOUNT DESERT
SPECIAL PLANNING BOARD MEETING 

Continuation Hearing of the Quarry License 
Permit #001-2014 January Public Hearing

2/23/2022 Conditional Use Approval Application #002-2022 Section 3.4 - Public - School.  Install/Erect 4 
Canopies for students to be outdoors.

2/23/2022 Conditional Use Approval Application #003-2022
Section 3.4 - Public - School.  Install an RV 
"Temporarily" on site to be used as an incubation 
area, during COVID Pandemic. 2022 Year. 

2/23/2022 Conditional Use Approval Application #004-2022 Section 6B.6 Fences and Walls, exceeding CEO 
Authority.

03/9/11 Non-Conforming Structure Replacement

Sections 4.3.6 & 4.3.5 Reconstruction or 
Replacement and  
Section 4.3.2 Expansions of a Non-Conforming 
Structure

3/23/2022 Conditional Use Approval Application #005-2022 Section 6B.8 Fences and walls, exceeding CEO 
Authority. 

3/24/22 TOWN OF MOUNT DESERT
SPECIAL PLANNING BOARD MEETING 

Quarry License Permit #001-2014 Proceedural 
Hearing - Findings of Fact and Conclusion of Law 
Signing.

5/11/2022 Conditional Use Approval Application #006-2022 Section 6B.8 Fences and walls, exceeding CEO 
Authority. 

5/25/2022 Conditional Use Approval Application #007-2022 Section 3.4 Excavation or Filling of > 150 cubic 
yards. 

5/25/2022 Subdivision Application #001-2022 Birch Brook Subdivision
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6/8/2022 Conditional Use Approval Application #008-2022 Section 3.4 Excavation or Filling < 50 cubic yards

8/24/2022 Conditional Use Approval Application #009-2022 Section 3.4 Roads & Driveway Construction 

9/14/2022 Conditional Use Approval Application #010-2022 Sections 3.4 & 6C.7 - Marine Structure

10/12/2022 Conditional Use Approval Application #011-2022 Section 3.4 - Other Essential Services.

10/12/2022 Conditional Use Approval Application #012-2022 Section- 3.4 Public Utilities & Other Essential 
Services.  

10/12/2022 Conditional Use Approval Application #013-2022

Section 6B.15 – Sign Regulations, subsection 
6B.15.6.2 Size Limit.  Conditional Use Approval 
for the aggregate of all signs on site pertaining to 
a business, exceeding 32 sq. ft.

10/26/2022 Conditional Use Approval Application #014-2022 Section 6B.8 Fences and walls, exceeding CEO 
Authority. 

10/26/2022 Conditional Use Approval Application #015-2022 Section 3.4 Excavation or Filling of > 150 cubic 
yards.  Shoreline Stabilization

11/9/22 Conditional Use Approval Application #016-2022
Section 5.6 - Amendment to a previously 
approved Conditional Use Approval Application 
(CUA #006-2013).  Restaurant Use.

2022 Town of Mount Desert Planning Board Agenda
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Jim Green 
President 

Ned Nalle 
Vice President, Nominating  

Gary Madeira 
Treasurer & Secretary 

Jack Katz 
Will Hudson 

Cammie Disston 
Marnie Phillips 

Whitney Drayton 
Perot Bissell 

Elizabeth Johnson 
Frances Fremont Smith 

2022 Town Report - Page 103



Available programs / resources from Efficiency Maine: www.efficiencymaine.com
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A. Board of Directors: 

B. ADD Website

 

2022 Town Report - Page 105



C. Recycling

D. Municipal Review Committee (MRC):

E. Municipal Review Committee (MRC) and the Hampden Solid Waste Processing Facility:
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F. Household Hazardous Waste & Universal Waste Collection Day:

UW Summary 2021 2022
Item Units Weight Units Weight
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G. Congressionally Directed Spending (CDS) Application
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H. Student Grants:

I. Insurance:

J. Financial Audit

K. Summary
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AOS 91 Service Promise: AOS 91 works to interrupt educational inequities and create schools in
which every student thrives, one conversation at a time.

●

●

●

●

●

●
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Annual Report for the MDIRSS/AOS 91 Board      December 2022 

This report focuses on the collective efforts of students, staff, and administrators working in the MDI Regional School 
System/AOS 91 during the 2021-22 school year. The tables below summarize our collective efforts, specific areas of 
focus, and, in some cases, revisions to plans for each Goal Area, as well as steps we plan to take in the 2022-23 school 
year. All goals and objectives align with the New England Association of Schools and Colleges (NEASC) and support the 
MDIRSS Service Promise:  AOS 91 works to interrupt educational inequities so that each child will thrive, one 
conversation at a time. 

Goal 1:  Strengthen Learning Culture

Learning culture promotes shared values and responsibility for achieving the school’s vision.

Looking back, we... (September 2021 to August 2022) Looking ahead, we plan to... (September 2022 to August 
2023)

● Provided opportunities, resources, and support for
teachers to develop and refine lessons and practices
as it relates to: Anti-Bias Anti-Racism, social-
emotional learning, mental health, and trauma-
informed practices

In support of our service promise:
● Continue to steward the development of Anti-Bias Anti-

Racist lessons and practices, strengthen social emotional
learning through advisory programs and restorative
practices in middle and high schools

Goal 2: Improve Student Learning

Student learning practices maximize the impact of learning for each student.

Looking back, we... (September 2021 to August 2022) Looking ahead, we plan to... (September 2022 to August 
2023)

● Offered Professional Learning Opportunities to
interested administrators, teachers & Ed Techs:
○ High Impact Teaching Strategies
○ Using Tech for High-Impact Teaching
○ The Science of Reading.

● Supported Civil Discourse programming in all 6 - 11
social studies classrooms.

● Review the newly updated MS and HS Maine DOE ELA
and Math standards and revise the curriculum as needed
(standards and scope and sequence)

● Research beginning an Educators Rising chapter
● Use grant funding to purchase decodable texts for K-2

classrooms in support of Science of Reading

Goal 3:  Support Professional Practices

Professional practices ensure that practices and structures are in place to support and improve student learning. 

Looking back, we...(September 2021 to August 2022) Looking ahead, we plan to...(September 2022 to August 
2023)

● Worked to create an inclusive school climate that
would attract a diverse workforce by explicitly
communicating our values in our Professional and
Teaching Frameworks.

● Developed leadership pathways for ed techs and
teachers.

● Continue to refine the  Performance Evaluation and
Professional Growth System:
○ Form Steering Committee
○ Align student and parent surveys with new

Frameworks
○ Pilot updated documents

Goal 4:  Construct Learning Support

Learning support ensures that the school has appropriate systems to support student learning and well-being.

Looking back, we...(September 2021 to August 2022) Looking ahead, we plan to...(September 2022 to 
August 2023)

● Explored the feasibility of a Pre-K program to serve
Mount Desert. A program to serve 4-year olds was
reviewed and approved by the MDES Board.

● Begin a PreK program in Mount Desert
● Tremont School will submit a PreK Expansion Grant

to the MDOE
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● Implemented a Pre-K program to serve Tremont and
Southwest Harbor 4-year olds.

● Offered a combined K-5 Summer School program,
expanding from a tutoring model to a full-day program

● Offered a combined ESY program parallel to the Summer
School program

● Continued to strengthen our academic and behavior
Multi-Tiered System of Support (MTSS) by defining what
MTSS is for all MDIRSS schools

● Continue to support and improve the Summer School
and ESY experience

● Continue to strengthen our academic, behavior and
SEL Multi-Tiered System of Support (MTSS) by:
○ Hire a district coach from Great Schools

Partnership
○ Purchase PowerSchool Special Programs to house

MTSS and 504 plans
○ Determine a PreK-10 Universal Screener with cut

scores
○ Purchase AimswebPlus for progress monitoring

Goal 5:  Ensure Learning Resources

Learning resources ensure that the school has resources necessary to meet the learning needs of all students. 

Looking back, we...(September 2021 to August 2022) Looking ahead, we plan to...(September 2022 to 
August 2023)

● Followed the continued advice of the Maine DOE, MDI
Hospital, and the Jackson Lab for carrying out full-time in-
person instruction in all of our schools and to support
extra-curricular activities.

● Completed major upgrade of technology infrastructure
including replacement of firewalls, expansion of bandwidth
and extension of wifi to areas outside of each school.

● Expended grant funds to support hotspot services for
students who must quarantine due to COVID-19.

● Hired a tech support specialist for Bar Harbor, Southwest
Harbor, and the district.

● Reviewed and updated the district website to improve
communications with staff, families and MDIRSS
communities.

● Continued to advance and expand conservation,
sustainability, and alternative energy programs in all
MDIRSS schools (ex. Electric Bus)

Specific to COVID-19 impact: 
● Revised budgets downward as needed.
● Use federal COVID Relief Funds to safely open schools.
● Managed 24  federal and state grants.
● Implemented a pooled testing program for staff and

students.
● Used federal COVID Relief Funds to safely open schools.
● Used federal funds to continue to provide food resources

to support families in the community

● Continue to explore options for contracting with an
external Human Resources provider to reduce
current legal fee expenses, support business office
personnel, principals and to provide a consistent
response to staff needs.

● Continue to work with the school board to restructure
and plan/implement a combined middle school
and/or RSU structure.

● Continue to manage COVID relief grant funds.
● Host a Job Fair to recruit substitutes, ed techs, bus

drivers and custodians

Respectfully submitted by: Mike Zboray, Superintendent of Schools,  Julie Keblinsky, Director of Teaching and Learning 
7-12; Rhonda Fortin, Director of Teaching and Learning Pre-k - 6; Melissa Beckwith, Director of Special Services; Cathy
Kozaryn, Assistant Director of Special Services, and Nancy Thurlow, Business Manager working in close collaboration
with all of the principals of schools in the MDI Regional School System: Matt Haney (MDI High School), Heather Webster
(Conners-Emerson School), Gloria Delsandro (Mount Desert Elementary), Crystal DaGraca (Trenton Elementary School),
Katie Truesdale (Cranberry Islands, and Frenchboro Schools), Mimi Rainsford (Swan’s Island), Christine Gray (Pemetic
Elementary School), and Jandrea True (Tremont Consolidated School).
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Academics at MDI High School

Budget

Facilities

Faculty/Staff Recognition
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MEMBER TOWN TERM EXP.
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Photo by staff
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REFERRALS 

SHARED LIVING 

AGENCY-FUNDED ACTIVITIES 

PUBLIC AWARENESS 

EMPLOYEE RETENTION
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A Lens on Lighthouse
Life
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Our Mission 
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Abby Aldrich Rockefeller Garden by Kari Heistad
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Asticou Azalea Garden by Erin Dilworth

Thuya Garden by Will Greene (above)

Little Long Pond by Jack Ledbetter (right) 
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onation from the Mount Desert Police
Association to the Neighborhood House, 
Campfire Heating Assistance Program. 
Left to right: Anne-Marie Hart, Patrolman 
Ken Mitchell, and Lt. Kevin Edgecomb. 
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Summers of Science and Wonder Landscape of
Change

Chebacco.

Chebacco Chats
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The mission of The Neighborhood House is, “…to serve as the community center for the 
year-round and summer residents of the town of Mount Desert. The center, along with its 

programs, is dedicated to the maintenance and improvement of the community values 
and spirit of the town. The programs shall not focus on any age group or income bracket 

within our community; we will provide equally for all.” 
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The Trick-or-Treat Truck was very successful on Halloween. Gus the Bus was decorated, and staff visited 
each village in the town of Mount Desert to hand out treats.  For a second year, The Mount Desert Chamber 
of Commerce co-sponsored the Treat Truck.

We entered our 14th year partnering with Harbor House in Southwest Harbor to be able to offer the MDI 
Community Campfire Coalition. This is a heating assistance program that has proven to be a true safety net 
for so many of our neighbors on MDI and the outer islands. 

We started another Community Café season on October 20th. We were finally able to gather in person after
two seasons of to-go only. We consistently serve nearly 180 lunches. This program would not be possible 
without our business sponsors and loyal volunteers in the kitchen.

The Frosty 5K was held on Saturday, December 5th as part of the annual Christmas Festival. We had a field 
of nearly 50 runners register.

Aside from our own programs, The Neighborhood House prides itself on close collaboration with several 
organizations and businesses throughout our community. In 2022 we partnered with Harbor House and the 
YMCA for our sports programs. As mentioned earlier, Harbor House and Neighborhood House were cohorts 
with the MDI Community Campfire Coalition heating assistance program. The Neighborhood House is 
available and well used by groups such as the Red Cross for blood drives, Mount Desert Festival of Chamber 
Music, Acadia Friends, Beatrix Ferrand Society, Mount Desert Nursing Assoc., Acadia Senior College, and 
local garden clubs to name a few. Furthermore, the building is open to all for weddings, anniversaries, 
birthdays, memorial services, and other private functions. The Great Hall is also the ideal space for the 
abundance of art shows, auctions, concerts, lectures, and community theater. As one resident said, “It’s the 
biggest living room in town!”  We hope all residents, both seasonal and year-round alike, consider The 
Neighborhood House their “other home in town.”

If you are not familiar with The Neighborhood House or involved with the programs offered, I invite you to 
stop by for a personal tour.

Respectfully submitted,

Anne-Marie Hart
Executive Director
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Somesville Library Facebook page 
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Photo courtesy of Charles Lerner 
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S T AT E  OF  MAI NE  

O F F I C E  O F  T H E  G O V E R N O R  
1  S T AT E  HOUS E  S T AT I ON  

AUGUS T A,  M AI NE  

04333-0001 

PHONE: (207) 287-3531 (Voice) 888-577-6690 (TTY) FAX: (207) 287-1034 

     www.maine.gov 

Dear Maine Resident: 

In January, I was privileged to take the Oath of Office to begin my second term as your Governor. 
I am deeply humbled by the trust the people of Maine have placed in me, and I look forward to 
continuing to work hard over the next four years to improve the lives and livelihoods of Maine 
people. 

Over the past four years, we have made real progress. We have expanded health care, leading to 
the largest decline in the uninsured rate of any state in the nation. We fully funded the State’s share 
of public education. We delivered two-years of free community college. We fully restored 
municipal revenue sharing to five percent. We delivered substantial tax relief, nation-leading 
inflation relief, and emergency energy relief to help Maine people through difficult times. 

Through the Maine Jobs & Recovery Plan, we are strengthening and diversifying our economy. In 
2022, our state’s gross domestic product – a key measure of economic growth – grew at the 9th 
fastest rate in the United States. People are moving to Maine at a rate higher than any other New 
England state, and at one of the highest rates in the nation. We have enacted balanced budgets, and 
we have built up Maine’s “Rainy Day” fund to a record high, preparing our state to continue 
meeting its commitments in the event of an economic downturn. 

While I am proud of the progress we have made, there is more to do, like addressing the housing 
crisis, the workforce shortage, and the opioid epidemic and strengthening health care, education, 
and the economy. I know that by working together to tackle these issues head-on, we can improve 
the lives and livelihoods of Maine people and make Maine the best place to live, work, and raise a 
family. 

Thank you again for the honor to serve you as Governor. 

Thank you, 

Janet T. Mills 
Governor 
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Dear Friends: 

It is an honor to represent Maine in the U.S. Senate.  I am grateful for the trust that Mainers have placed in 
me and welcome this opportunity to share some key accomplishments for our state.   

Last year, I secured more than $500 million for 285 projects from Aroostook County to York County that 
will promote job creation, workforce training, and economic development; expand access to health care; 
improve public safety, infrastructure, and community resources; and protect our environment. To address 
the crisis of soaring inflation and high energy prices, I led efforts to provide $2 billion in supplemental 
funds to the Low-Income Home Energy Assistance Program.  In the new Congress that begins in 2023, I 
expect to be the Vice Chairman of the Appropriations Committee and will continue to champion 
investments to support Maine’s communities and families. 

Strengthening our economy and supporting good jobs remain a top priority.  Along with the Governor and 
the rest of the Maine Delegation and the associations representing the lobster industry, I worked to protect 
our hardworking lobstermen and women by pausing for six years the onerous federal regulations that 
jeopardize our lobster fishery’s very existence.  Another ongoing threat to Maine’s small businesses is the 
shortage of workers. That’s why I led an effort to push the Administration to nearly double the number of 
H-2B visas that are critical to our hospitality industry.  Additionally, when the Administration proposed to
cut the construction of a destroyer to be built by Bath Iron Works, I restored this funding to protect Maine
jobs and our national security.

When Maine Veterans’ Homes announced last year that it planned to close its facilities in Caribou and 
Machias, I opposed that decision which would have had such a devastating effect on rural veterans and 
their families.  I am glad that the decision was reversed, and I have secured $3 million to help with 
upgrades to these facilities.  My AUTO for Vets Act also became law, which will help disabled veterans 
maintain their independence by supporting the purchase of a new adaptive vehicle once a decade. 

This past year, Congress demonstrated how effective it can be on behalf of the American people when both 
parties work together.  A few of the bipartisan achievements that I was involved in include the Respect for 
Marriage Act, which will provide certainty to millions of loving couples in same-sex marriages while 
protecting religious liberties, and the Electoral Count Reform Act, which establishes clear guidelines for 
our system of certifying and counting electoral votes for President and Vice President.   

No one works harder than the people of Maine, and I have honored that work ethic by showing up for every 
vote.  During my Senate service, I have cast more than 8,500 consecutive votes, never having missed one.  
I remain committed to doing all that I can to address your community’s concerns in 2023.  If I may be of 
assistance to you in any way, I encourage you to contact one of my six state offices. 

Sincerely, 

Susan M. Collins  
United States Senator 
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 Nicole Grohoski 
 Senator, District 7 

 THE MAINE SENATE
 131st Legislature 

 P.O. Box 1732 
 Ellsworth, ME 04605 

 February 2023 

 Dear friends and residents of Mount Desert, 

 With the 131st Legislature underway, I am honored to be serving my first full term as your State 
 Senator, representing most of Hancock County. 

 I have been appointed as the Senate Chair of the Taxation Committee and am returning to the 
 Energy, Utilities and Technology Committee. For the Taxation Committee, my priorities include 
 improving upon our existing property tax relief programs and ensuring a fair and balanced tax 
 system that prioritizes working families and small businesses over big corporations. On the 
 Energy Committee, I’ll continue my efforts to lower electricity rates, reduce power outages, and 
 enable an affordable transition to local, clean energy, as well as expand reliable, high-speed 
 broadband across our state. 

 During the last two years, I worked with my colleagues to address our most pressing issues. We 
 worked to decrease the property tax burden by expanding the Homestead Exemption and funding 
 55% of statewide costs for K-12 public education. Our students now have access to healthy 
 meals during the school day, making it easier to learn. We passed laws to help improve access to 
 affordable, high-quality medical care and life saving medications like insulin. Investments in 
 infrastructure – like roads, bridges, housing and internet – have all been a priority. 

 I will continue to collaborate with my colleagues, regardless of party affiliation, to make sure we 
 are doing the best work we can on these and other topics for the benefit of all Mainers. Please 
 contact me if I can be of any assistance with state government or if you would like to participate 
 in the legislative process. I also share information via Facebook and Instagram 
 (@senator.grohoski) and send out periodic email newsletters; let me know if you would like to 
 receive them. You can email me at Nicole.Grohoski@legislature.maine.gov or call my Senate 
 office at (207) 287-1515. 

 I remain at your service and honored to be your advocate in Augusta. 

 Sincerely, 

 Nicole Grohoski 
 State Senator, District 7 

 3 State House Station, Augusta, Maine 04333 
 State House (207) 287-1515 * Fax (207) 287-1585 * Toll Free 1-800-423-6900 * TTY 711 

 Nicole.Grohoski@legislature.maine.gov  * legislature.maine.gov/senate 
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Rep. Lynne A. Williams 
2 STATE HOUSE STATION 

AUGUSTA, MAINE  04333-0002 
(207) 287-1400

TTY: MAINE RELAY 711 
(207)266-6327

January 2023

Dear Residents of the Town of Mount Desert:

I am pleased to be writing this letter to all of you, my constituents. Having been re-
elected to the Maine House of Representatives in November, I now represent what is considered 
House District 14, as a result of re-districting, which occurs every ten years. The District has not 
changed much, as it still includes the Towns of Bar Harbor, Lamoine and Mount Desert, with the 
addition of the Cranberry Isles. 

This two-year session promises to be an interesting, and impactful, one. We opened the 
session in December, with one meeting which is usually ceremonial in nature. However the 
rapidly rising fuel prices necessitated that we take some action. So on day one, the House passed 
a bill dedicating millions of dollars to home heating costs. This bill passed in a bi-partisan 
manner, with the only dissenters being16 Senators of the minority party. It was an important 
showing that both sides of the aisle, at least in the House, could work together for the common 
good. 

I have been appointed Chair of the Legislature’s Transportation Committee, the first 
woman to hold that position. While I have many goals as such, a primary goal is to provide more 
support for public transportation in the State, particularly in rural areas, including trains, buses 
and ferries. I have also submitted a bill which would give municipalities significantly more 
power when it comes to development in our coastal waters. 

I know the lack of affordable housing is reaching crisis proportions in our District and I 
am very pleased that Legislative Leadership recognizes that and has created a Select Committee 
on Housing to focus entirely on possible solutions to the lack of workforce housing in our State. 

As always, feel free to contact me with questions, issues, and suggestions.  

Regards, 

Rep. Lynne Williams 
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Application for Rural Wastewater Treatment Support Program Benefits 
Town of Mount Desert Application Procedure 

5.0 Application Procedure 

5.1 Application required:  Applications for benefits under this ordinance must be made in writing, on forms 
to be prescribed by the LPI’s office.  Forms for this purpose shall be made available through the LPI’s 
office, the Treasurer's office, and as an enclosure or attachment to the annual Town report. 

5.2 Application deadline:  All initial applications for benefit payments under this ordinance must be 
received by the Town no later than April 30th to be considered for payment of benefits during that year.  
Initial applications received after May 1st shall be considered for approval, with approved payments to 
begin during the next fiscal year following the application date. 

5.3 Information required: 

A. An initial application under this section must include a copy of the State subsurface wastewater
permit and installer's construction data with respect to the system concerned.  This requirement
may be waived by the Town’s LPI, if the information concerned is already on file with the Town at
the time of the application, or if the applicant complies with (B) below.

B. For any private wastewater treatment system constructed or installed more than four (4) years prior
to the application date, the application must include a copy of a recent (less than four years old)
inspection report by a LPI or other qualified professional.  This requirement may be waived by the
Town’s LPI, if the information concerned is already on file with the Town at the time of the
application.

5.4 Processing and approval:  Initial applications shall be reviewed by the Town LPI, who shall determine 
and note on the application whether the applicant qualifies as defined in this ordinance. 

The LPI shall approve only those applications for which the application information or the Inspector's personal 
inspection demonstrates that the residence concerned is located in the rural area, the applicant qualifies for 
the Maine Resident Homestead Exemption Program as determined by the Tax Assessor, and the system 
concerned has been constructed or installed and is functioning in accordance with the State plumbing code 
and all other applicable code and permit requirements. 

Following final approval by the Town LPI, a list of approved applicants shall be forwarded to the Town 
Treasurer for payment of the appropriate benefit amount. 

5.5 Subsequent Years:  An approved application shall remain in force unless the Town LPI determines 
that the original applicant or property is no longer eligible for the benefit payment due to title transfer; 
change of residency; change in use; extension of the Town’s public wastewater treatment system; 
failure to maintain the private wastewater treatment in compliance with applicable codes and permits; 
failure to provide inspection reports; or other causes.  The LPI shall prepare and annually review list 
of previously qualified applicants to determine their continuing eligibility. 

In addition, as a condition of continuing eligibility, approved applicants shall provide the LPI with a report of 
inspection of the system concerned by a LPI or other qualified inspector, at least once every four years.  An 
applicant shall not be eligible to receive a benefit payment for any year in which the information or reports 
required under this section has not been provided. If the applicant requests the LPI to perform inspection of 
the system, the following shall be required: 

A. The applicant shall notify the LPI that the tank will be pumped 24 hours prior to pumping.

B. The applicant shall be responsible for uncovering all ports on the top of the tank(s) for inspection.

C. The tank shall not be covered until it has been inspected by the LPI.
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Instructions:  This application is to be completed and signed the Property Owner before the benefit 
may be considered for approval.   

Location of Property:  Tax Map _____  Lot _____ All property taxes must be paid 
and/or current with the tax club 
program by December 1st of the 
benefit year. 

Street Address/Village: ____________________________________________________ 

Capacity of Tank(s) in Gallons: ___________  Date of Last Pumping: __________________ 

Owner's Statement:  I, ______________________________, am the owner of the above property 
and am requesting the Town of Mount Desert consider the subsurface wastewater disposal system 
located at the above-described property for approval of benefits under the Rural Wastewater 
Treatment Support Program Ordinance enacted at the Annual Town Meeting held on March 2nd, 
2004.   
A. □ I have enclosed all the information requested in § 5.3.A of the ordinance (see reverse side).
B. □ I am requesting an inspection by the Local Plumbing Inspector.*

*Prior to the Plumbing Inspector examining the tanks(s) to determine if the system is working
properly, I understand that I am responsible for uncovering all openings, cleanout cover holes, or
access manholes in the septic tank(s), and to provide proper access to the tank(s) (see §5.5 on
reverse side).  Please provide a simple sketch of the property and include the location of the septic
tank(s), the location of any building(s), and approximate distances that will help to fix the location of
the tank(s).

Owner's Signature: __________________________ Date: _______________________ 

Owner's Mailing Address:  _________________________________________________ 

Owner’s Phone #: ___________________ 

Plumbing Inspector's Statement:  I, _________________________________, Plumbing 
Inspector for the Town of Mount Desert certify that after inspection, I find that the wastewater 
disposal system is functioning properly. I also have determined that the applicant qualifies for the 
Maine Resident Homestead Exemption Program as determined by the Tax Assessor and 
recommend approval of benefits. If approval is not recommended, I give the following reason(s):  
______________________________________________________________________________ 
______________________________________________________________________________ 
____________________________________________________________ 

Plumbing Inspector's Signature: ________________________ Date: ______________ 
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Resident Request for Appointment to Volunteer Board or Committee 
Thank you for expressing an interest in serving on one of the Town’s volunteer Boards or 
Committees.  Before the Board of Selectmen makes appointments, they would like to 
know a little about you and why you feel you could contribute to the Board or Committee.  
Please take a few minutes and complete the brief expression of interest information below. 

Name: Date:   

Address: Phone:  (H) ____________ 

   (W) 

Fax -     E-mail: 

Are you a registered voter in the Town of Mount Desert? Yes No 

Are you a legal resident of the Town? Yes No 

What Board or committee would you like to serve on?   

Do you have experience serving on a Board or Committee for the Town?    Y   N 

If yes, please describe your experience:   

Do you feel you have other background experience or skills that would contribute to 
this appointment?  

What about this appointment interests you? 

What is your goal or objective for this Board or Committee? 

Do you know when and how frequently the Board or Committee meets: Yes No 

Would you have conflicts with meeting dates or time:  Yes No 
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James W. Wadman 
     CERTIFIED PUBLIC ACCOUNTANT James W. Wadman, C.P.A. 

 Ronald C. Bean, C.P.A. 
  Kellie M. Bowden, C.P.A. 
  Wanese L. Lynch, C.P.A. 

1 

TEL.(207)667-6500  295 MAIN STREET 
FAX.(207)667-3636  P.O. BOX 889 

 ELLSWORTH, MAINE  04605 

INDEPENDENT AUDITOR’S REPORT 

Members of the Board of Selectmen 
Town of Mount Desert 
Mount Desert, Maine 04662 

Report on the Audit of the Financial Statements 

Opinions 

We have audited the financial statements of the governmental activities, the business-type activities, each major fund, and 
the aggregate remaining fund information of The Town of Mount Desert, Maine (the Town) as of and for the year ended 
June 30, 2022, and the related notes to the financial statements, which collectively comprise the Town’s basic financial 
statements as listed in the table of contents.   

In our opinion, the accompanying financial statements referred to above present fairly, in all material respects, the respective 
financial position of the governmental activities, the business-type activities, each major fund, and the aggregate remaining 
fund information for the Town of June 30, 2022, and the respective changes in financial position for the year then ended in 
accordance with accounting principles generally accepted in the United States of America. 

Basis for Opinions 

We conducted our audit in accordance with auditing standards generally accepted in the United States of America (GAAS).  
Our responsibility under those standards is further described in the Auditor’s Responsibilities for the Audit of the Financial 
Statements section of our report.  We are required to be independent of the Town, and to meet our ethical responsibilities, 
in accordance with the relevant ethical requirements relating to our audit.  We believe that the audit evidence we have 
obtained is sufficient and appropriate to provide a basis for our audit opinions.   

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in accordance with 
accounting principles generally accepted in the Unites States of America; and for the design, implementation, and 
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free from 
material misstatement, whether due to fraud or error.  

In preparing the financial statements, management is required to evaluate whether there are conditions or events, considered 
in the aggregate, that raise substantial doubt about the Town’s ability to continue as a going concern for twelve months 
beyond the financial statement date, including any currently known information that may raise substantial doubt shortly 
thereafter. 
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Auditor’s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material 
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinions.  Reasonable 
assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted 
in accordance with GAAS will always detect a material misstatement when it exists.  The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, 
intentional omissions, misrepresentations, or the override of internal controls.  Misstatements are considered material if 
there is a substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a 
reasonable user based on the financial statements. 

In performing an audit in accordance with generally accepted auditing standards, we: 

Exercise professional judgment and maintain professional skepticism throughout the audit.

Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, and
design and perform audit procedures responsive to those risks. Such procedures include examining, on a test basis,
evidence regarding the amounts and disclosures in the financial statements.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Town’s
internal control. Accordingly, no such opinion is expressed.

Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting estimates
made by management, as well as evaluate the overall presentation of the financial statements.

Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise substantial
doubt about the Town’s ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned scope 
and timing of the audit, significant audit findings, and certain internal control-related matters that we identified during the 
audit. 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the management’s discussion and 
analysis, budgetary comparison information, and pension and other post-employment benefit disclosure schedules, on pages 
4-10, 56, and 57-64 be presented to supplement the basic financial statements. Such information is the responsibility of
management and, although not a part of the basic financial statements, is required by the Governmental Accounting
Standards Board, who considers it to be an essential part of financial reporting for placing the basic financial statements in
an appropriate operational, economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United States of America, which
consisted of inquiries of management about the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained
during our audit of the basic financial statements. We do not express an opinion or provide any assurance on the information
because the limited procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.

Supplementary Information 

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the 
Town’s basic financial statements. The combining and individual nonmajor fund financial statements are presented for 
purposes of additional analysis and are not a required part of the basic financial statements.  Such information is the 
responsibility of management and was derived from and relates directly to the underlying accounting and other records used 
to prepare the basic financial statements.  The information has been subjected to the auditing procedures applied in 

2 
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the audit of the basic financial statements and certain additional procedures, including comparing and reconciling such 
information directly to the underlying accounting and other records used to prepare the basic financial statements or to the 
basic financial statements themselves, and other additional procedures in accordance with auditing standards generally 
accepted in the United States of America. In our opinion the combining and individual nonmajor fund financial statements 
are fairly stated in all material respects in relation to the basic financial statements as a whole.   

Respectfully Submitted, 

James W. Wadman, CPA 
James W. Wadman, CPA 
Ellsworth, Maine 
April 2, 2023 
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TOWN OF MOUNT DESERT Exhibit A
STATEMENT OF NET POSITION
JUNE 30, 2021

Governmental Business-Type
Assets       Activities Activities Total
Current assets:
Cash and Equivalents 13,626,600 13,626,600
Investments 7,404,674 907,843 8,312,517
Taxes and Liens Receivables 72,799 72,799
Bonds Receivables 89,628 89,628
Accounts Receivable 322,587 322,587
Right to use leased asset, net of accumulated amortization 57,026 57,026
Lease Receivable, current 42,746 42,746
Internal Balances 1,181,156 1,181,156
Inventory 4,191 4,191
Non-current assets:
Lease Receivable, non-current 46,091 46,091
Net Pension Asset 67,976 67,976
Capital Assets:

 Land 2,624,097 2,624,097
 Construction Work in Progress 4,862,744 4,862,744
 Other Capital Assets, Net of Depreciation 32,951,345 3,061,650 36,012,995

Total Assets 62,172,504 5,150,649 67,323,153

Deferred Outflows of Resources:
 Related to Pensions and Other Post Employment Benefits 412,475 412,475

   Related to Pensions and Other Post Employment Benefits 163,287 163,287
Total Deferred Outflow of Resources 575,762 - 575,762

Total Assets and Deferred Outflows of Resources 62,748,266 5,150,649 67,898,915

Liabilities
Current Liabilities:

 Accounts Payable 1,292,176 25,489 1,317,665
 Retainage Payable 162,564 162,564
 Accrued Interest Payable 27,842 27,842
 Accrued Salaries Payable 437,077 437,077
 Internal Balances 1,181,156 1,181,156

Long-term Liabilities:
 Accrued Compensated Absences 377,343 10,768 388,111
  Net Other Post Employment Benefits Liability 1,390,981 1,390,981
   Lease Liability - due within one year 14,755 14,755
   Lease Liability - due in more than one year 31,038 31,038
  Due Within One Year 2,252,789 110,000 2,362,789
  Due in More Than One Year 16,672,110 880,000 17,552,110

Total Liabilities 23,811,989 1,054,099 24,866,088

Deferred Inflows of Resources:
 Property Taxes Collected in Advance 68,526   68,526   
 Leases 88,421   88,421   
 Related to Pensions 1,372,422 1,372,422    
 Related to Other Post Employment Benefits 88,074   88,074   

Total Deferred Inflows of Resources 1,617,443    - 1,617,443 

Net Position
 Net Investment in Capital Assets 21,524,520 2,071,650 23,596,170
 Restricted 1,617,186 866,652 2,483,838
 Unrestricted 14,177,128 1,158,248 15,335,376

Total Net Position 37,318,834 4,096,550 41,415,384

Total Liabilities, Deferred Inflows of 
 Resources, and Net Position 62,748,266 5,150,649 67,898,915

The notes to financial statements are an integral part of this statement.
11
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TOWN OF MOUNT DESERT Exhibit B
STATEMENT OF ACTIVITIES
FOR THE FISCAL YEAR ENDED JUNE 30, 2022

Fees, Fines, and
Functions/Programs Charges for Operating Governmental Business-type
Primary Government Expenses Services Grants Activities Activities Total
Governmental Activities
      General Government 1,572,304 138,425 (1,433,879) (1,433,879)
      General Assistance 594 (594) (594)

  Rural Wastewater Support 182,465 (182,465) (182,465)
      Street Lights 7,063 (7,063) (7,063)
      Public Safety 3,050,687 8,147 (3,042,540) (3,042,540)
      Public Works 2,688,201 1,332 (2,686,869) (2,686,869)
      Sewer 1,565,406 1,445 (1,563,961) (1,563,961)

  Community Development 12,300 (12,300) (12,300)
      Debt Service 889,777 (889,777) (889,777)
      Other  337,805 (337,805) (337,805)
      Education  4,804,802 48,356 529,515 (4,226,931) (4,226,931)
      Assessments 4,215,857 (4,215,857) (4,215,857)

  Capital Outlay 584,882 (584,882) (584,882)
   Total Governmental Activities 19,912,143 197,705 529,515         (19,184,923) (19,184,923)

Business-type Activities
      Marina 766,173 1,040,499 1,573 275,899 275,899
   Total Business-type Activities 766,173 1,040,499 1,573     275,899 275,899

Total Primary Government 20,678,316 1,238,204 531,088         (19,184,923) 275,899 (18,909,024)

General Revenues:
   Taxes
      Property 17,290,301 17,290,301
      Auto Excise 664,587 664,587

  Boat Excise 30,871 30,871
   Intergovernmental Revenues 941,932 941,932
   Increase (Decrease) in Fair Market Value (1,135,692) (1,135,692)
   Other Local Sources 722,078 15,869 737,947
   Transfers Marina 52,605 (52,605) -      
Total Revenues, Special Items and Transfers 18,566,682 (36,736)          18,529,946

Changes in Net Position (618,241) 239,163 (379,078)

Net Position - Beginning, Restated 37,937,075 3,857,387 41,794,462

Net Position - Ending 37,318,834 4,096,550 41,415,384

Program Revenues Net (Expense) Revenue and Changes in Net Position

The notes to financial statements are an integral part of this statement.
12
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TOWN OF MOUNT DESERT Exhibit C
BALANCE SHEET - GOVERNMENTAL FUNDS Page 1 of 2
JUNE 30, 2022

NEH Capital Other Total  
General Fire Improvement Governmental Governmental

 Assets  Fund Station Program Funds     Funds 

Cash and Equivalents 8,125,307 5,045,965 455,328 13,626,600
Investments 4,202,502 3,177,983 24,189 7,404,674
Receivables 

 Taxes 5,511 5,511
 Tax Liens 67,288 67,288
 Bonds 89,628 89,628
 Other 307,030 15,557 322,587
 Lease 88,837 88,837

Inventory 4,191 4,191 
Due from Other Funds 403,099 94,717 3,231,437 3,729,253

Total Assets 13,203,765 5,140,682 3,177,983 3,816,139 25,338,569

Liabilities
 Accounts Payable 650,093 96,232 - 545,851 1,292,176
 Retainage Payable 6,487 9,925 146,152 162,564
 Accrued Salaries Payable 437,077 437,077
 Due to Other Funds 4,507,811 401,966          632 4,910,409

Total Liabilities 5,601,468 106,157          401,966          692,635          6,802,226

Deferred Inflows of Resources:
 Property Taxes Collected in Advance 68,526 68,526
 Parking Receipts Collected in Advance 45,020 45,020
 Leases 88,421 88,421
 Unavailable Property Tax Revenue 58,448 58,448

Total Deferred Inflows of Resources 260,415          - - 260,415 

Fund Balances
 Nonspendable 4,191 19,322 23,513 
 Restricted 1,440,203       153,470          1,593,673          
 Committed 2,123,044       5,034,525       2,776,017       2,946,537       12,880,123        
 Assigned 134,294          4,175 138,469 
 Unassigned 3,640,150       3,640,150          

Total Fund Balances 7,341,882       5,034,525       2,776,017       3,123,504       18,275,928        

Total Liabilities, Deferred Inflows of
 Resources, and Fund Balances 13,203,765     5,140,682       3,177,983       3,816,139       25,338,569        

The notes to financial statements are an integral part of this statement.
13

2022 Town Report - Page 154



TOWN OF MOUNT DESERT Exhibit C
BALANCE SHEET - GOVERNMENTAL FUNDS Page 2 of 2
JUNE 30, 2022

Amounts reported for governmental activities in the Statement of Net Position are different because:

Total Fund Balance 18,275,928

   Capital assets used in governmental activities are not financial resources and, therefore, are not
     reported in the funds, net of accumulated depreciation of $35,764,101 40,438,186

   Right to use leased assets used in govermental activities are not financial resources and therefore
     are not reported in the funds, net of accumulated amortization $19,009 57,026

   Deferred outflows of resources related to pension plans 412,475
   Deferred outflows of resources related to other post employment benefits 163,287
   Deferred inflows of resources related to pension plans (1,372,422)
   Deferred inflows of resources related to other post employment benefits (88,074)

   Certain long-term assets are not available to pay for current fund liabilities and, therefore, are
     deferred in the funds:
        Net Pension (Asset) / Liability 67,976
        Net Other Post Employment Benefits Liability (1,390,981)
        Property Taxes Collected in Advance 58,448
        Parking Receipts Collected in Advance 45,020

   Certain long-term liabilities are not due and payable from current financial resources and, therefore,
     are not reported in the funds:
        Bonds and Leases Payable (18,924,899)
        Lease Liability (45,793)
        Accrued Compensated Absences (377,343)

Net Position of Governmental Activities 37,318,834

The notes to financial statements are an integral part of this statement.

2022 Town Report - Page 155



TOWN OF MOUNT DESERT Exhibit D
STATEMENT OF REVENUES, EXPENDITURES Page 1 of 2
     AND CHANGES IN FUND BALANCES - GOVERNMENTAL FUNDS
FOR THE FISCAL YEAR ENDED JUNE 30, 2022

NEH Capital Other Total  
General Fire Improvement Governmental Governmental

Fund Station Program Funds       Funds     
Revenues

 Taxes 17,964,214 17,964,214
 Intergovernmental Revenues 1,478,323 223,426 1,701,749
 Local Sources 505,324 128,389 (2,152) 631,561
 Fair Value Increase (Decrease) (1,135,692) (1,135,692)
 Miscellaneous 328,944 328,944

 Total Revenues 19,141,113 128,389 221,274 19,490,776

Expenditures
Current:
 General Government 1,456,488 0 793 1,457,281
 General Assistance 594 594
 Rural Wastwater Support 182,465 182,465
 Street Lights 7,063 7,063
 Public Safety 2,642,274 154,332 69,956 2,866,562
 Public Works 2,765,090 57,572 78 2,822,740
 Sewer 951,071 78,163 1,029,234
 Community Development 12,300 12,300
 All Other 337,688 117 337,805
 Education Programs 5,263,257 5,263,257
 Assessments 4,215,857 4,215,857

Debt Service 2,030,101 2,030,101
Capital Outlay 471,854 1,645,966 2,117,820

 Total Expenditures 19,864,248 471,854 290,067 1,716,910 22,343,079

Excess of Revenues Over (Under)
 Expenditures (723,135) (471,854) (161,678) (1,495,636) (2,852,303)

Other Financing Sources (Uses)
 Bond Proceeds 5,238,427 1,344,000 6,582,427
 Transfers from Other Funds 351,834 562,011 186,569          1,100,414
 Transfers to Other Funds (803,833) (89,973) (154,003)        - (1,047,809)

 Total Other Financing Sources (Uses) (451,999) 5,148,454 408,008 1,530,569 6,635,032

Excess of Revenues and Other
 Financing Sources Over 

       (Under) Expenditures (1,175,134) 4,676,600 246,330 34,933 3,782,729

Fund Balance - July 1 8,517,016 357,925 2,529,687 3,088,571 14,493,199

Fund Balance - June 30 7,341,882 5,034,525 2,776,017       3,123,504 18,275,928
(Continued)

The notes to financial statements are an integral part of this statement.
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TOWN OF MOUNT DESERT Exhibit D
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES, Page 2 of 2
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES
FOR THE FISCAL YEAR ENDED JUNE 30, 2022

Net change in fund balances - total governmental funds 3,782,729

     Amounts reported for governmental activities in the Statement of Activities are different because:

          Governmental funds report capital outlays as expenditures while governmental activities
             report depreciation expense to allocate those expenditures over the life of the assets:
                Capital asset purchases capitalized 3,642,621
                Capital asset disposals (647,689)
                Right to use leased assets addition 76,036
                Amortization expense on leased asset (19,010)
                Depreciation expense (2,031,113)

1,020,845

          Revenues in the Statement of Activities that do not provide current financial resources
            are not reported as revenues in the funds:
                Unavailable Property Tax Revenue 21,545
                Parking Receipts collected in advance 45,020

66,565

          Bond proceeds proved current financial resources to governmental funds, but issuing
             debt increases long-term liabilities in the statement of net position.  Repayment of debt
             principal is an expenditure in the governmental funds, but the repayment reduces
             long-term liabilities in the Statement of Net Position:
                Capital lease obligation principal payments 57,945
                New capital leases (219,274)
                Lease liabilities principal payments 30,243
                Lease liabilities issued (76,036)
                New Bonds (6,582,427)
                General obligation bond principal payments 1,437,824

(5,351,725)

          Some expenses reported in the Statement of Activities do not require the use of 
             current financial resources and, therefore, are not reported as expenditures in
             governmental funds:
                Pension Plans (Deferred Outflows, Deferred Inflows, Net Pension Asset (Liability)) (65,862)
                OPEB Plans (Deferred Outflows, Deferred Inflows, Net OPEB Asset (Liability)) (39,977)
                Accrued compensated absences (30,816)

(136,655)

Change in net position of governmental activities (618,241)

The notes to financial statements are an integral part of this statement.
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TOWN OF MOUNT DESERT Exhibit E
STATEMENT OF NET POSITION - PROPRIETARY FUND
JUNE 30, 2022

Marina
     Assets                            Fund
 Current Assets:

Investments 907,843
Due from Other Funds 1,181,156
   Total Current Assets 2,088,999

 Noncurrent Assets:
Capital Assets, net 3,061,650
   Total Noncurrent Assets 3,061,650

Total Assets 5,150,649

     Liabilities and Net Position

   Liabilities
 Current Liabilities:
   Accrued Interest Payable 27,842
   Accounts Payable 25,489
   Long-term Liabilities:
      Due Within One Year 110,000
      Due in More Than One Year 880,000
Total Liabilities 1,043,331

   Net Position
Net Investment in Capital Assets 2,071,650
Restricted 866,652
Unassigned 1,169,016
Total Net Position 4,107,318

Total Liabilities and Net Position 5,150,649

Amounts reported for business activities in the Statement of Net Position are different because:

Total Net Position 4,107,318

   Certain long-term liabilities are not due and payable from current financial resources and, therefore,
     are not reported in the funds:
        Accrued Compensated Absences (10,768)

(10,768)

Net Position of Business Activities 4,096,550

The notes to financial statements are an integral part of this statement.
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TOWN OF MOUNT DESERT Exhibit F
PROPRIETARY FUND
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND NET POSITION
FOR THE FISCAL YEAR ENDED JUNE 30, 2022

Variance

Original Final Favorable
Budget Budget Actual (Unfavorable)

Operating Revenues:
 NEH Marina 634,659 634,659 873,262 238,603
 Moorings 107,000 107,000 158,952 51,952
 Launch Services 20,000 20,000 (20,000)
 Agent Fees 17,000 17,000 (17,000)
 Pump Out Grant 2,000 2,000 1,573 (427)
 Ticket Booth Fees 2,500 2,500 1,700 (800)
 Marina Concessions 9,500 9,500 6,585 (2,915)

 Total Operating Revenues: 792,659 792,659 1,042,072 249,413

Operating Expenditures:
 NEH Marina 599,819 599,819 604,622 (4,803)
 Seal Harbor Marina 11,250 11,250 13,102 (1,852)
 Bartlett Narrows Harbor 4,600 4,600 4,505 95
 Somesville Harbor 400 400 225 175
 Debt Service 40,040 40,040 37,269 2,771
 Depreciation 103,723 (103,723)

 Total Operating Expenditures 656,109 656,109 763,446 (107,337)

Net Operating Income 136,550 136,550 278,626 142,076

Non-operating Revenues (Expenses)
   Interest Revenue 15,869 15,869
Total Non-operating Revenues (Expenses) - - 15,869 15,869 

Net Income (Loss) before contributions and transfers 136,550 136,550 294,495 157,945

Transfer in Other Funds - 
Transfer to Other Funds (136,550) (136,550) (52,605) 83,945 

 Change in Net Position - - 241,890 241,890

Total Net Position - Beginning 3,865,428

Total Net Position - Ending 4,107,318

Net change in fund balances - total business funds 241,890
 Amounts reported for business activities in the Statement of Activities are different because:

          Some expenses reported in the Statement of Activities do not require the use of current
financial resources and, therefore, are not reported as expenditures in business funds:

Accrued compensated absences (2,727)
(2,727)

Change in net position of business activities 239,163

Marina Fund

The notes to financial statements are an integral part of this statement.
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TOWN OF MOUNT DESERT Exhibit G
ALL PROPRIETARY FUND TYPES
STATEMENT OF CASH FLOWS
FOR THE FISCAL YEAR ENDED JUNE 30, 2022

Marina
Fund

Cash Flows from Operating Activities
Received from Customers 1,040,499
Payments to Suppliers (267,148)
Payments to Employees (355,306)
Other Receipts (Payments) (176,570)

Net Cash Provided by (Used in) Operating Activities 241,475 

Cash Flows from Capital and Related Financing Activities
Principal Paid on Capital Debt (110,000)
Disposals of Capital Assets
Purchases of Capital Assets

Net Cash Used in Capital and Related Financing Activities (110,000) 

Cash Flows from Investing Activities
Net Purchase/Sales of Investment (147,344)
Interest and Dividends 15,869

Net Cash Provided by (Used in) Investing Activities (131,475) 

Net Increase (Decrease) in Cash and Cash Equivalents - 

Balances - beginning of the year - 

Balances - end of the year - 

Reconciliation of Operating Income (Loss) to Net Cash Provided
 by Operating Activities:

Net Operating Income (Loss) 241,890
Adjustment to Reconcile Net Operating 
 Income to Net Cash Provided (Used) by
 Operating Activities:

 Depreciation and Amortization 103,723
 (Increase) Decrease in Due from Other Funds (126,884)
 Increase (Decrease) in Accrued Interest Payable (2,743)
 Increase (Decrease) in Accounts Payable 25,489

Net Cash Provided by (Used in) Operating Activities 241,475 

The notes to financial statements are an integral part of this statement.
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TOWN OF MOUNT DESERT Exhibit H
REQUIRED SUPPLEMENTARY INFORMATION
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL - FUND BALANCE
FOR THE FISCAL YEAR ENDED JUNE 30, 2022

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)

Revenues
Taxes 17,927,138 17,927,138 17,964,214 37,076
Intergovernmental Revenues 218,400 218,400 226,338 7,938
Charges for Services 106,650 106,650 149,349 42,699
Miscellaneous 310,690 310,690 328,944 18,254
Total Revenues 18,562,878 18,562,878 18,668,845 105,967

Expenditures (Net of Departmental Revenues)
General Government 1,478,989 1,478,989 1,402,412 76,577
General Assistance 5,000 5,000 594 4,406 
Rural Wastewater Support 198,529 198,529 182,465 16,064 
Street Lights 25,750 25,750 7,063 18,687 
Public Safety 2,464,467 2,552,127 2,501,867 50,260
Public Works 2,729,726 2,729,726 2,765,090 (35,364)
Sewer 1,038,454 1,038,454 957,071 81,383 
Community Development 10,000 10,000 8,300 1,700 
Debt Service 1,863,050 1,863,050 1,865,431 (2,381) 
All Other 337,747 337,747 337,688 59 
Education 4,160,187 4,160,187 4,160,187 - 
Assessments 4,260,575 4,260,575 4,215,857 44,718
Total Expenditures 18,572,474 18,660,134 18,404,025 256,109

Excess Revenues Over Expenditures (9,596) (97,256) 264,820 362,076

Other Financing Sources
Transfers In 123,203 210,863 210,265 (598) 
Transfer Out (613,607) (613,607) (613,607) - 
Total Other Financing Sources (490,404) (402,744) (403,342) (598) 

Net Change in Fund Balance (500,000) (500,000) (138,522) 361,478 

Beginning Fund Balances 3,778,672
Municipal Revenue Sharing 164,133
General Reserve Funds 2,123,044
Planning Grant 22,739
Shellfish Fund 16,000
Encumbrances 1,375,816

Ending Fund Balances 7,341,882

Reconciliation to Exhibit D:
Total Revenues per above 18,668,845 

Municipal Revenue Sharing 138,549 
General Reserve Funds (779,797) 
Shellfish Fund 80 
School Revenues 1,113,436 

Total Revenues per Statement of Revenues, Expenditures
 and Fund Balances - Governmental Funds $19,141,113

Total Expenditures per above 18,404,025 
General Reserve Funds 435,770 
School Revenues 1,113,436 
Encumbrances (88,983) 

Total Expenditures per Statement of Revenues, Expenditures
 and Fund Balances - Governmental Funds $19,864,248
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TOWN OF MOUNT DESERT Exhibit A-1
GENERAL FUND     Page 1 of 2
STATEMENT OF ESTIMATED AND ACTUAL REVENUES
FOR THE FISCAL YEAR ENDED JUNE 30, 2022

Over   
         (Under)

       Estimated Actual Budget
Taxes

 Property 17,249,138 17,235,802 (13,336)
 Motor Vehicle Excise 620,000 664,587 44,587
 Boat Excise 28,000 30,871 2,871
 Interest on Taxes 30,000 32,954 2,954

17,927,138 17,964,214 37,076

Intergovernmental Revenues
 Acadia National Park - PILT 30,000 32,344 2,344
 ANP Otter Creek Treatment Plant 60,000 56,821 (3,179) 
 ANP Seal Harbor Sewer 15,000 17,943 2,943 
 State Road Assistance 35,000 37,840 2,840
 General Assistance 3,500 416 (3,084)
 Homestead Reimbursement 70,000 75,024 5,024 
 Tree Growth 1,000 1,591 591 
 Veterans Exemption 700 572 (128) 
 BETE Exemption 3,200 2,531 (669) 
 Other State Revenues 1,256 1,256

218,400 226,338 7,938
Charges for Services

 Police Department 500 543 43
 Fire Department 977 977
 EMS Revenue 6,627 6,627
 Sewers 700 1,445 745
 Recycling 1,332 1,332
 Paid Parking 55,000 61,848 6,848
 Planning and Zoning 27,550 55,722 28,172
 Licenses and Permits 10,000 13,346 3,346
 Town Clerk 12,900 7,509 (5,391)

106,650 149,349 42,699

66
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TOWN OF MOUNT DESERT Exhibit A-1
GENERAL FUND                            Page 2 of 2
STATEMENT OF ESTIMATED AND ACTUAL REVENUES
FOR THE FISCAL YEAR ENDED JUNE 30, 2022
     

           Over   
         (Under)

       Estimated           Actual           Budget

Other Revenue
   Solid Waste Performance Credit 6,000 10,398 4,398
   Payments in Lieu of Taxes 26,000 25,596 (404)
   Gift Revenue 197,000 197,000 0
   Interest on Investments 75,890 79,161 3,271
   Insurance Dividends/Refunds 5,000 14,486 9,486
   SV - EVSE Revenue 300 1,367 1,067
   Other 500 936 436
      

310,690 328,944 18,254

Transfers and Other Sources
   Dog Welfare -                                
   NEH Marina 53,203 52,605 (598)                          
   Captial Projects 87,660 87,660 -                                
   Municipal Revenue Sharing 70,000 70,000 -                                

210,863 210,265 (598)                          

18,773,741 18,879,110 105,369

Fund Balance Used to Reduce
   Tax Rate 500,000

Total Revenues and Use of
   Fund Balance 19,273,741

67
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TOWN OF MOUNT DESERT Exhibit A-3
GENERAL FUND 
STATEMENT OF CHANGES IN UNASSIGNED FUND BALANCE
FOR THE FISCAL YEAR ENDED JUNE 30, 2022

Unassigned Fund Balance, July 1 3,778,672
     

Unassigned Fund Balance, June 30 3,640,150
     
Increase (138,522)                
     
     

                              Analysis of Change

   Budget Summary
      Revenue Surplus - Exhibit A-1 105,369
      Unexpended Balance of 
        Appropriations - Exhibit A-2 256,109
     
          Budget Surplus 361,478

Deductions
   Beginning Fund Balance Used
          to Reduce Tax Rate                                      (500,000)

Increase (138,522)                
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TOWN OF MOUNT DESERT Exhibit B-1
ALL SPECIAL REVENUE FUNDS
BALANCE SHEET
JUNE 30, 2022

ARPA
         Assets Grant
Cash 111,583
Due from Other Funds 41,887 
Total Assets 153,470

     Liabilities and Fund Balances
Liabilities

 Accounts Payable
 Due to Other Funds

 Total Liabilities - 

Fund Balances
 Restricted 153,470 
 Committed
 Assigned

 Total Fund Balances 153,470 

Total Liabilities and Fund Balances 153,470
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TOWN OF MOUNT DESERT Exhibit B-2
ALL SPECIAL REVENUE FUNDS
STATEMENT OF REVENUES, EXPENDITURES
     AND CHANGES IN FUND BALANCE
FOR THE FISCAL YEAR ENDED JUNE 30, 2022

Election ARPA
Grant Grant Totals

Revenues
   Intergovernmental Revenues 223,426 223,426
   Local Sources -                           
     Total Revenues -                           223,426                223,426                

Expenditures
   General Government 793 793
   Public Safety 69,956 69,956                  
     Total Expenditures 793                       69,956                  70,749                  

Excess of Revenues Over
   (Under) Expenditures (793)                     153,470                152,677                
       
Other Financing Sources (Uses)
   Transfer from Other Funds
   Transfer to Other Funds

-                           -                           -                           
Excess of Revenues and Other
   Sources Over (Under)
     Expenditures (793)                     153,470                152,677                

Fund Balance - July 1 793 793                       

Fund Balance - June 30 -                           153,470                153,470                
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TOWN OF MOUNT DESERT Exhibit D-1
BALANCE SHEET
ALL PERMANENT FUNDS
JUNE 30, 2022

       Frank
Stanley          Cemetery Horace Reynolds

             Assets                            Trust           Trusts  Scholarship Fund            Total

Investments 6,803 4,050 13,336 24,189
       
Total Assets 6,803 4,050 13,336 24,189
       
     Liabilities and Fund Balances

Liabilities
   Accounts Payable 60 60                             
   Due to Other Funds 157 220 255 632                           

     Total Liabilities 157                       220                       315                       692                           
       

Fund Balances
   Reserved for Endowments 3,766 3,807 11,749 19,322
   Assigned 2,880 23 1,272 4,175

     Total Fund Balances 6,646 3,830 13,021 23,497
       
Total Liabilities and Fund Balances 6,803 4,050 13,336 24,189
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TOWN OF MOUNT DESERT Exhibit D-2
 STATEMENT OF REVENUES, EXPENDITURES
     AND CHANGES IN FUND BALANCES
ALL PERMANENT FUNDS
FOR THE FISCAL YEAR ENDED JUNE 30, 2022

Frank
Stanley          Cemetery Horace Reynolds

Trust Trusts  Scholarship Fund Total

Revenues
 Investment Income (371) (442) (1,339) (2,152)

Expenditures
 Scholarships 57 60 117 
 Cemetery Maintenance 78 78 

57 78 60 195 

Excess of Revenues Over 
 Expenditures (428) (520) (1,399) (2,347)

Fund Balance - July 1, Restated 7,074 4,350 14,420 25,844

Fund Balance - June 30 6,646 3,830 13,021 23,497
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Town of Mount Desert 

 
 

Annual Town Meeting Warrant 
Fiscal Year 2023 – 2024 

 
As presented at the  

Annual Town Meeting 
May 1 & 2, 2023 

 
Secret Ballot (Candidate) Election 

May 1, 2023 8 a.m. – 8 p.m. 
Town Office Meeting Room 

 
Open Floor Town Meeting 

May 2, 2023 
6 p.m. 

Neighborhood House 
1 Kimball Rd, Northeast Harbor, ME 04662 

 
 
 

Note:  The warrant included with the Annual Report is a DRAFT 
warrant; check the POSTED warrant for final wording. 
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2023 Warrant Committee Report 

 
The Warrant Committee, created by the Town Charter, is a committee of volunteers 
appointed by the Select Board, to review and make recommendations to the voters about all 
warrant articles.  We see it as our mission to try to be independent eyes and ears on behalf 
of the voters. We currently number 22 members and have high meeting attendance and 
participation rates. Our members bring a diverse range of experiences and perspectives that 
results in better understanding for all. 
 
For several months before town meeting the warrant committed meets weekly. Each week 
different town department heads attend our meetings, present their proposed budget and 
answer our questions.  We also review all ordinance changes. We strive to not only 
understand the budgets and changes, but the circumstances driving them. We try to ask 
why and how as much as we ask how much.  
 
We would like to express our sincere appreciation to those town and school officials who 
attend our meetings at our request. Please know that we greatly appreciate the time and 
effort you put into presenting your budgets and fielding our questions.  
 
We take seriously the recommendations we make to you, the voter, about each warrant 
article. Our goal is to be able to provide you with the assurance that to the best of our 
abilities we have thoroughly scrutinized the warrant you will be asked to consider.  
 
Our meetings are always open to the public and copies of the minutes are available. 
Normally they are Tuesday evenings in January, February and the first weeks of March at 
the town office.  
 
Respectfully submitted,  
 
Phil Lichtenstein 
Jerry Miller 
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Warrant Committee 2023 
 

Phil Lichtenstein, Co-Chair 
Jerry Miller, Co-Chair 

Owen Craighead, Secretary 
 
 

Megan Rae Bailey 
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Greeting 
 

State of Maine 
Hancock County, ss         2023 
 

To: David Kerns, a Constable in the Town of Mount Desert 
 
In the name of the State of Maine, you are hereby required to notify and warn the 
Inhabitants of the Town of Mount Desert, qualified by law to vote in Town affairs, to 
assemble in the Town Hall Meeting Room, 21 Sea St. Northeast Harbor, Maine, on 
Monday, the first day of May AD 2023 at seven-fifty o’clock in the forenoon, then and 
there to act on Article 1; and immediately thereafter to act on Article 2 until eight o’clock in 
the evening. 
AND to notify and warn said voters to reconvene in the Neighborhood House, 1 Kimball 
Rd, Northeast Harbor, Maine in said Town, on Tuesday, the second day of May AD 2023 
at six o’clock in the evening; then and there to act on Articles 3 through 90; all of said 
Articles being set out below to wit: 
 
Pursuant to Title 21-A, §759(7), absentee ballots will be processed at the polls on May 
1, 2023 every half hour beginning at 9:00 AM. 
 
 
 

Election of Moderator 

 To elect a Moderator by written ballot. 
 
 
 

Election of Municipal Officers 

 To elect two members to the Selectboard for a term of three years, one member 
to the Mount Desert Elementary School Board for a term of three years, and one trustee to the 
Mount Desert Island Regional School District for a term of three years. 
 
 
 

Non-Voter Recognition 

 To see if non-voters shall be allowed, when recognized, to speak during the 
2023 Annual Town Meeting. 
 
Selectboard recommends passage 
Warrant Committee recommends passage (17 Ayes; 0 Nays) 
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For Articles 4 through 24, an underline indicates an addition, and a strikethrough 
indicates a deletion. 

 Shall an ordinance dated May 2, 2023 and entitled “Town of Mount Desert 
Alewife Ordinance” be enacted?  The ordinance reads, in its entirety, “Regulations for the 
taking of alewives and blue back herring shall be as follows:  For the year July 1, 2023 
through June 30, 2024 there shall be no taking of Alewives and Blue Back Herring in the 
Town of Mount Desert.” 
 
Selectboard recommends passage 
Warrant Committee recommends passage (17 Ayes; 0 Nays) 
 

 Shall an ordinance dated May 2, 2023 and entitled “Amendments to the 
Town of Mount Desert Harbor Ordinance” be enacted?   
 

Town of Mount Desert 
Harbor Ordinance 

 
Enacted May 2, 2017 

Amended May 2, 2023 
 

Article I – Definitions 
 
Resident - Any person who owns property in the Town of Mount Desert, or any person 
who rents property with their boat registered in town and the excise tax paid in town 
occupies a dwelling within the Town of Mount Desert for more than 183 days in a 
calendar year. 
 

Article VII – Moorings: Assignment, Standards, Specifications, and 
Waiting List 

 
7.5 - Mooring Registration and Permit  
 
All moorings located in all harbors and all other tidal waters of the Town of Mount 
Desert shall be registered annually, prior to March 1st, with the Harbor Master, and a 
permit shall be obtained from the Harbor Master. All moorings not registered by April 
15th each year shall be removed by the owner, and the mooring privilege shall be 
revoked. Moorings located outside the harbors of the Town of Mount Desert existing 
as of the effective date of this Ordinance do no need to register with the Harbor Master. 
All new moorings placed outside the harbors of the Town of Mount Desert after the 
effective date of this Ordinance must register annually with the Harbor Master in 
compliance with this provision. 
 
Explanatory Note: These amendments to the Harbor Ordinance are to bring the 
definition of “resident” into line with State statute, 38 M.R.S. § 11(1), and to provide 
better oversight for moorings located outside the harbors of the Town.   

Ordinances
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Selectboard recommends passage 
Warrant Committee recommends passage (17 Ayes; 0 Nays) 
 

 Shall an ordinance dated May 2, 2023 and entitled “Ordinance 
Regulating the Building and Street Numbering in the Town of Mount Desert” be enacted? 
 

ORDINANCE REGULATING THE BUILDING AND STREET NUMBERING 
IN THE TOWN OF MOUNT DESERT 

 
As adopted at Annual Town Meeting March 6, 7, and 8, 1995 and 

As Amended May 5, 2009 
Amended May 2, 2023 

. 

. 

. 
 

14.       This Ordinance shall expire and be of no force or effect on May 7, 2024. 
 

Explanatory Note: This amendment eliminates the sunset provision in the ordinance 
to be consistent with amendments to the Town Charter dated May 2, 2022 referendum 
election.  
 
Selectboard recommends passage 
Warrant Committee recommends passage (17 Ayes; 0 Nays) 
 

 Shall an ordinance dated May 2, 2023 and entitled “Amendments to 
the Town of Mount Desert Dog Ordinance” be enacted?   

 
TOWN OF MOUNT DESERT DOG ORDINANCE 

 
Adopted March 1, 1965 
Amended March 2, 1970  
Amended March 5, 1973 
Amended May 5, 2009 
Amended May 2, 2023 

 
1) Miscellaneous Provisions 

A) This ordinance, as amended, is adopted pursuant to the Maine Revised Statutes, 
Title 30-A, Part 2, Subpart 4, Chapter 141 (30-A M.R.S.A. § 3001, et seq.), and Title 
7, Part 9, Chapter 725, § 3950 (7 M.R.S.A. § 3950). 

 
B) The effective date of this Ordinance is: May 5, 2009. 
 
C) This Ordinance shall expire and be of no force or effect on May 7, 2024. 
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Explanatory Note: This amendment eliminates the sunset provision in the ordinance 
to be consistent with amendments to the Town Charter dated May 2, 2022 referendum 
election.  
 
Selectboard recommends passage 
Warrant Committee recommends passage (17 Ayes; 0 Nays) 
 

 Shall an ordinance dated May 2, 2023 and entitled “Amendments to the 
Town of Mount Desert Harbor Ordinance” be enacted?   
 

Town of Mount Desert 
Harbor Ordinance 

 
Enacted May 2, 2017 

Amended May 2, 2023 
 

Article II – Applicability, Authority, & General Provisions 
 
2.1 - Effective date of the Ordinance 

 
This Ordinance shall become effective upon adoption by the legislative body and shall, 
in compliance with section 5.3 of Town of Mount Desert Charter, remain in effect for 
a period of fifteen (15) years from the effective date. 

Explanatory Note: This amendment eliminates the sunset provision in the ordinance 
to be consistent with amendments to the Town Charter dated May 2, 2022 referendum 
election.  
 
Selectboard recommends passage 
Warrant Committee recommends passage (17 Ayes; 0 Nays) 
 

 Shall an ordinance dated May 2, 2023 and entitled “Town of Mount 
Desert Public Water Supply Protection Ordinance" be enacted?  See Appendix A 
(pgs.41 - 43) for language 
 
Explanatory Note: Repeal and replace the No Swimming and Limiting Motor 
Vehicle Access to Great Ponds Ordinances. 

 
Selectboard recommends passage 
Warrant Committee recommends passage (16 Ayes; 0 Nays; 1 Abstention) 
 
 

Warrant Page 6



the Town of Mount Desert Public Road Acceptance Ordinance” be enacted?   
 

Public Road Acceptance Ordinance 
 

As adopted May 5, 2009 Annual Town Meeting 
Amended May 8, 2018 Annual Town Meeting 
Amended May 2, 2023 Annual Town Meeting 

 
This Ordinance shall expire and be of no force or effect on May 7, 2024. 

Explanatory Note: This amendment eliminates the sunset provision in the ordinance 
to be consistent with amendments to the Town Charter dated May 2, 2022 referendum 
election.  
 
Selectboard recommends passage 
Warrant Committee recommends passage (17 Ayes; 0 Nays) 
 

 Shall an ordinance dated May 2, 2023 and entitled “Rural 
Wastewater Treatment Support Program Ordinance of the Town of Mount Desert” be 
enacted? 
 

RURAL WASTEWATER TREATMENT SUPPORT PROGRAM ORDINANCE 
OF THE TOWN OF MOUNT DESERT 

 
ENACTED MARCH 1, 2004 
AMENDED MARCH 7, 2006 
AMENDED MARCH 6, 2007 

AMENDED MAY 5, 2009 
AMENDED MAY 2, 2023 

. 

. 

. 
 

8.0 Period of Ordinance 
 
8.1  
 The effective date of this Ordinance is: May 5, 2009. May 2, 2023 
 
8.2 This Ordinance shall expire and be of no force or effect on May 7, 2024. 

 
Explanatory Note: This amendment eliminates the sunset provision in the 
ordinance to be consistent with amendments to the Town Charter dated May 2, 
2022 referendum election. 
 
Selectboard recommends passage 
Warrant Committee recommends passage (17 Ayes; 0 Nays) 

 

 Shall an ordinance dated May 2, 2023 and entitled “Amendments to 
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 Shall an ordinance dated May 2, 2023 and entitled “Solid Waste 
Ordinance of the Town of Mount Desert” be enacted? 
 

SOLID WASTE ORDINANCE 
of the  

TOWN OF MOUNT DESERT 
  

Enacted MAY 6, 2014 
Revised and Enacted May 8, 2018 

Amended May 2, 2023  
 

SECTION 11: EFFECTIVE DATE; SUNSET  
 
This Ordinance shall become effective upon the date of enactment for a period not to 
exceed 15 years, unless amended or repealed prior to the expiration of this 15 year period.  

Explanatory Note: This amendment eliminates the sunset provision in the ordinance 
to be consistent with amendments to the Town Charter dated May 2, 2022 referendum 
election.  

 
Selectboard recommends passage 
Warrant Committee recommends passage (17 Ayes; 0 Nays) 
 

 Shall an ordinance dated May 2, 2023 and entitled “Town of Mount Desert 
Use of Public Places Ordinance” be enacted? 
 

TOWN OF MOUNT DESERT 
USE OF PUBLIC PLACES ORDINANCE 

 
Enacted May 5, 2009 

Amended May 2, 2023 
. 
. 
. 

 
1. This Ordinance shall expire and be of no force or effect on May 7, 2024. 

 
Explanatory Note: This amendment eliminates the sunset provision in the 
ordinance to be consistent with amendments to the Town Charter dated May 2, 
2022 referendum election. 

 
Selectboard recommends passage 
Warrant Committee recommends passage (17 Ayes; 0 Nays) 
 

 Shall an ordinance dated May 2, 2023 and entitled “Amendments to the Land 
Use Zoning Ordinance Regarding Lots within the Village Commercial District in the Village of 
Northeast Harbor” be enacted as set forth below? 
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Explanatory Note:  This Article amends Section 3.5, footnote P to clarify that the 
minimum lot size of 1000 square feet only applies to lots within the village of 
Northeast Harbor.   

 
Section 3.5 Dimensional Requirements for Districts:  minimum area, width of lots, setbacks, 
etc. 
. 
. 
. 
Notes: 
. 
. 
. 
 
(p) For only those lots in the Village of Northeast Harbor within the Village Commercial District 
that have public sewer, the minimum lot area required for each dwelling unit on a single lot is 
1000 square feet.  
. 
. 
. 
 
Planning Board recommends passage 
Warrant Committee recommends passage (17 Ayes; 0 Nays) 
 

 Shall an ordinance dated May 2, 2023, entitled “Amendments to the Land Use 
Zoning Ordinance to change the Land Use District designation of Tax Map 003: Lot 026 and 
Map 003: Lot 027” be enacted as set forth below?  

Explanatory Note:  This Article changes Tax Map 003, Lot 26 and Map 3, Lot 27 from 
Shoreland Residential Two (SR2) to Residential Two (R2).   

 
SECTION 3 LAND USE DISTRICTS 

. 

. 

. 
 
3.3 Map Changes: Amended at:  
. 
. 
. 
 
Town Meeting of May 2, 2023: change Tax Map 003, Lot 026 and Tax Map 003, Lot 027 
from Shoreland Residential Two (SR2) to Residential Two (R2). 
 
. 
. 
. 
 

See draft map on following page 
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Planning Board recommends passage 
Warrant Committee recommends passage (16 Ayes; 0 Nays) 
 

 Shall an ordinance dated May 2, 2023 and entitled “Amendments to the Land 
Use Zoning Ordinance to clarify the dimensional requirements for one-Family and two-family 
dwellings” be enacted as set forth below? 
 
Explanatory Note:  This warrant article amends the LUZO section 6.B.11.3(2) to clarify 
that the dimensional standards for a duplex are not doubled until a second duplex 
structure is added. 
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6B  SPECIFIC PERFORMANCE STANDARDS FOR ACTIVITIES AND LAND USES  
. 
. 
. 
6B.11 Lots  
. 
. 
. 
3. Requirements for lots wholly outside the Shoreland Zone   
 
1. Lots abutting more than one road. Lots which abut more than one road shall have the 
required setbacks along each road used as an entrance or exit.  
  
2. Additional Dimensional requirements one-family or two-family dwellings.  One-family and 
two-family dwellings are allowed in all districts, as indicated in Section 3.4, subject to the 
following:. All dimensional requirements shall be met separately for each and every one-family 
dwelling on a lot. For each additional or All dimensional requirements shall be met separately 
for each and every two-family dwelling on a lot, all dimensional requirements shall be met 
separately for each one-family or two-family dwelling.  
  
Planning Board recommends passage 
Warrant Committee recommends passage (16 Ayes; 0 Nays) 
 

 Shall an ordinance dated May 2, 2023 and entitled “Amendments to the Land 
Use Zoning Ordinance to add Residential Storage Building/Shed as permitted uses in 
Section 3.4” be enacted as set forth below? 
 
Explanatory Note:  This Article adds Residential Storage Building/Sheds as allowed 
uses so that property owners can build these structures without being tied to a 
residential dwelling unit.   
 
SECTION 3 LAND USE DISTRICTS 
. 
. 
. 
 
3.4 Permitted, Conditional, and Excluded Uses by District: 
 

All land use activities, as indicated in the following table, shall conform with all of the 
applicable land use standards in Sections 6.A., 6.B., and 6.C. The district designation for a 
particular site shall be determined from the Official Land Use Zoning map. 
 
P Use allowed without a permit (but the use must comply with all applicable land 

use standards  
C Use allowed with conditional use approval from the Planning Board Use 

allowed with conditional use approval from the Planning Board, except 
where the code enforcement officer may authorize minor changes in the 
placement and size of improvements for an approved conditional use 
permit 

X Use is prohibited 
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CEO Use allowed with a permit from the code enforcement officer 
 
 

VR1 VILLAGE RESIDENTIAL ONE 
VR2 VILLAGE RESIDENTIAL TWO 
VR3    VILLAGE RESIDENTIAL THREE 
R1 RESIDENTIAL ONE 
R2 RESIDENTIAL TWO 
SR1 SHORELAND RESIDENTIAL ONE 
SR2 SHORELAND RESIDENTIAL TWO 
SR3 SHORELAND RESIDENTIAL THREE 
SR5 SHORELAND RESIDENTIAL FIVE 
RW2 RURAL OR WOODLAND TWO 
RW3 RURAL OR WOODLAND THREE 
VC VILLAGE COMMERCIAL 
SC SHORELAND COMMERCIAL 
RP RESOURCE PROTECTION 
C CONSERVATION 
SP STREAM PROTECTION 

 
See table of uses on following pages 

 
Section 3.4 Permitted, Conditional, and Excluded Uses by District 
DISTRICTS: 
 
LAND USE: 

 
VR 1 
VR 2 

 
R 1 
R 2 

SR 1 
SR 2 
SR 3 
SR 5 

 
RW 2 
RW 3 

 
VC 

 
SC 

 
C 

 
RP 

 
SP 

 
VR3 

 
RESIDENTIAL 

 

Dwelling 1 & 2 
Family  CEO CEO CEO(d) CEO CEO CEO(d) C C8 C4 X 

Dwelling, Multiple  C C C C C X C X X X 

Accessory 
Residential 
Dwelling Unit  
 

CEO CEO CEO CEO CEO C C C8 C4 Ce 

Accessory 
structures including 
structural additions 
and guest houses(c) 

CEO CEO CEO CEO CEO CEO C C8 C4 X 

Cluster and 
Workforce 
Subdivisions 

C C X C C X X X X X 

Residential Storage 
Building/Shed CEO CEO CEO CEO CEO CEO C C8 C4 X 

Mobile Home Park C X X X X X X X X X 

(c)   A separate garage is an accessory structure. A separate garage with a dwelling unit  
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DISTRICTS: 
 
LAND USE: 

 
VR 1 
VR 2 

 
R 1 
R 2 

SR 1 
SR 2 
SR 3 
SR 5 

 
RW 2 
RW 3 

 
VC 

 
SC 

 
C 

 
RP 

 
SP 

 
VR3 

     shall be deemed a dwelling unit. 
(d)   See Section 6B.11.3 (Lots) 
(e)  Accessory residential dwellings in the VR3 District must be for staff housing only. 
 

. 

. 

. 
 
SECTION 8 DEFINITIONS  
. 
. 
. 
RESIDENTIAL STORAGE BUILDING/SHED: A structure or building used primarily for storage 
purposes.   
. 
. 
. 
 
Planning Board recommends passage 
Warrant Committee recommends passage (16 Ayes; 0 Nays) 
 

 Shall an ordinance dated May 2, 2023 and entitled “Amendments to the Land 
Use Zoning Ordinance to remove the air landing sites” be enacted as set forth below? 
 
Explanatory Note:  This Article removes air landing sites from section 6B in the 
ordinance.   
 
6B  SPECIFIC PERFORMANCE STANDARDS FOR ACTIVITIES AND LAND USES  
  
6B.1 Agriculture  
  
In non-shoreland areas, all spreading, or disposal of manure shall be accomplished in 
conformance with the Manure Utilization Guidelines published by the Maine Department of 
Agriculture on November 1, 2001, and the Nutrient Management Law (7 M.R.S.A. sections 
4201-4209). In shoreland areas, all spreading, or disposal of manure shall comply with Section 
6C.1.  
   
6B.2 Air Landing Sites RESERVED 
  
No air landing site shall be developed or used for such purpose without Conditional Use 
Approval of the Planning Board. 
 
Planning Board recommends passage 
Warrant Committee recommends passage (16 Ayes; 0 Nays) 
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 Shall an ordinance dated May 2, 2023 and entitled “Amendments to the Land 
Use Zoning Ordinance regarding the definition of Marina and Expansion of Use” be enacted 
as set forth below? 
 
Explanatory Note:  This Article adds language to the definitions for Marina’s and 
Expansion of a Use to clarify that the Harbor Master regulates moorings and that an 
expansion of use does not include adding moorings.   
 
 
 
 

SECTION 8 DEFINITIONS 
 

. 

. 

. 
EXPANSION OF A USE:  The additional use of more footprint of a structure, land or water 
area devoted to a particular use; additional one or more weeks of the use's operating season; 
or additional business hours of operation. Excludes moorings that are regulated by the 
harbormaster. 
. 
. 
. 
MARINA: A business establishment having frontage on navigable water and providing for hire 
docking facilities or moorings at its location unless such uses are incidental to the principal use 
of the property. In addition, it may also provide other services such as:  boat storage and repair; 
boat sales; boat hauling and launching; bait and tackle sales; sale of marine supplies and 
marine fuel. Placement of moorings are exclusively regulated by the Harbor Master consistent 
with the Harbor Ordinance and Maine Revised Statutes, Title 38, Chapter 1. 
 
Planning Board recommends passage 
Warrant Committee recommends passage (15 Ayes; 0 Nays; 1 Abstention) 
 

 Shall an ordinance dated May 2, 2023 and entitled “Amendments to the Land 
Use Zoning Ordinance to amend the deadline for establishment of use” be enacted as set 
forth below? 
 
Explanatory Note:  This Article changes the timeframe for establishment of use for a 
conditional use from 12 months to 24 months.   
 
SECTION 5 CONDITIONAL USE APPROVAL  
. 
. 
. 
5.5 Deadline for establishment of use  
  
Unless more restrictive criteria are required in another section of this Ordinance, the proposed 
use must be established within twelve (12) twenty-four (24) months of the date of approval of 
the Conditional Use Application.  Otherwise, the approval lapses and a new application is 
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required.  The beginning of construction or the commencement of business shall constitute 
establishment.  
 
Planning Board recommends passage 
Warrant Committee recommends passage (16 Ayes; 0 Nays) 
 

 Shall an ordinance dated May 2, 2023, and entitled “Amendments to the Land 
Use Zoning Ordinance to correct the date for when a lot was be created for purposes of 
applying the access provisions in 6B.11(2)” to be enacted as set forth below? 
 
Explanatory Note:  This Article makes a house keeping correction to date for when a 
lot was be created for purposes of applying the access provisions in 6B.11(2).   
 
6B.11 Lots   
  
1. Minimum lot size. See section 3.5.  
  
2. Access.   

1. Lots created on or after June 6May 5, 2015. No lot created on or after June 6May 5, 
2015, shall be built upon or otherwise developed unless it has a private road or driveway for 
access to a public way by a valid right of way benefiting the lot (or a combination of driveway 
and/or one or more private roads) or by ownership of land abutting the public way. If more 
than 2 lots are accessed by the same private road, then it must meet the Street Design and 
Construction Standards of Section 5.14 of the Subdivision Ordinance. If no more than 2 lots 
are accessed by the same private road or driveway, then it must meet either the said Street 
Design and Construction Standards or the Driveway Construction standards of Section 6B.6 
of this Ordinance. A pre-existing primary access drive that serves up to 2 existing lots need 
not meet the requirements of Section 6B.6. All such lots must maintain safe access for fire, 
police, and emergency vehicles, as determined by the Code Enforcement Officer.  In 
determining whether lots maintain safe access, the Code Enforcement Office may seek 
guidance from the Fire Chief.  
  
2.  Lots created before June 6May 5, 2015. Any lot created before June 6May 5, 2015, 
shall not be further built upon or otherwise further developed unless it has a private road or 
driveway for access to a public way by a valid right of way benefiting the lot (or a 
combination of driveway and/or one or more private roads) or by ownership of land abutting 
the public way, but the said private road or driveway need not meet the requirements of 
Section 6B.6 of the Land Use Zoning Ordinance. All such lots must maintain safe access for 
fire, police, and emergency vehicles, as determined by the Code Enforcement Officer. In 
determining whether lots maintain safe access, the Code Enforcement Officer may seek 
guidance from the Fire Chief. 

 
Planning Board recommends passage 
Warrant Committee recommends passage (16 Ayes; 0 Nays) 
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 Shall an ordinance dated May 2, 2023 and entitled “Amendments to the Land 
Use Zoning Ordinance to clarify where the setback is measured from a road or right-of-way” 
be enacted as set forth below? 
 
Explanatory Note:  This Article clarifies where a road setback is measured from.   
 
SECTION 3 LAND USE DISTRICTS 
. 
. 
. 
Section 3.5 Dimensional Requirements for Districts:  minimum area, width of lots, setbacks, etc. 
. 
. 
. 
NOTES: 
 

(b) Refer to setback as defined in Section 8. 
 

(c) Setbacks from pPublic and private roads are measured from edge of road surface, or 
edge of legally established right of way if no road exists. Where the setback is from a 
private road or right-of-way, the setback shall be equal to the property line setback 
requirements of the district in which the property is located. 

 

Planning Board recommends passage 
Warrant Committee recommends passage (16 Ayes; 0 Nays) 
 

 Shall an ordinance dated May 2, 2023 and entitled “Amendments to the Land 
Use Zoning Ordinance regarding the footprint limitation for principal and accessory 
structures in the shoreland zone” be enacted as set forth below? 
 
Explanatory Note:  This Article provides a housekeeping change to make the local 
ordinance consistent with Shoreland Zoning by increases the footprint limitation for 
principal and accessory structures in the shoreland zone from 15% to 20% which is 
more consistent with the State guidelines.   
 

SHORELAND ZONING STANDARDS 
. 
. 
.  
6C.8 Principal and Accessory Structures 
. 
. 
. 

6. 15%20% footprint limitation. The total footprint area of all structures, parking lots 
and other -vegetated surfaces, within the shoreland zone shall not exceed 
fifteentwenty (1520) percent of the lot or a portion thereof, located within the shoreland 
zone, including land area previously developed, except in the Shoreland Commercial 
District adjacent to tidal waters, where lot coverage shall not exceed seventy (70) 
percent. 
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Planning Board recommends passage 
Warrant Committee recommends passage (16 Ayes; 0 Nays) 
 

  Shall an ordinance dated May 2, 2023 and entitled “Amendments to the 
Land Use Zoning Ordinance to allow exceptions to the height limitations consistent with 
State Shoreland Zoning Laws” be enacted as set forth below?   See Appendix B (pgs.44 - 
46) for language 
 
Explanatory Note:  This Article allows an exception to how height is measured when a 
structure is located within an area of special flood hazard.   
 
Planning Board recommends passage 
Warrant Committee recommends passage (16 Ayes; 0 Nays) 
 
 
 

Gifts 

 To see if the Inhabitants of the Town of Mount Desert will vote to authorize 
the Board of Selectmen to accept Conditional Gifts (MRSA 30-A, §5654), Unconditional Gifts 
(MRSA 30-A §5655), equipment, proceeds from sale of fire equipment or funds on behalf of 
the Municipal Fire Department.  It is understood that any funds received will be placed in the 
Fire Equipment Reserve Fund. 
 
Selectboard recommends passage 
Warrant Committee recommends passage (16 Ayes; 0 Nays) 
 
 
 

Leases, Agreements, Sales 

 To see if the Inhabitants of the Town of Mount Desert will vote to authorize 
the Board of Selectmen to lease a portion of the so-called Visitor Center at the Northeast 
Harbor Marina to the Ticket Booth operators for a term of one (1) year beginning July 1, 
2023 under such terms and conditions as the Board of Selectmen, in its sole discretion, 
deems to be in the best interests of the Town. 
 
Selectboard recommends passage 
Warrant Committee recommends passage (16 Ayes; 0 Nays) 
 

 To see if the Inhabitants of the Town of Mount Desert will vote to authorize 
the Board of Selectmen, to lease a portion of the so-called Visitor Center at the Northeast 
Harbor Marina to the Mount Desert Chamber of Commerce for a term of one (1) year 
beginning July 1, 2023 under such terms and conditions as the Board of Selectmen, in its 
sole discretion, deems to be in the best interests of the Town. 
 
Selectboard recommends passage 
Warrant Committee recommends passage (15 Ayes; 0 Nays; 1 Abstention) 
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 To see if the Inhabitants of the Town of Mount Desert will authorize the 
Board of Selectmen to enter in to a ten-year (10) lease with the Town of Cranberry Isles, for 
123 parking spaces in the Town Office Municipal parking lot, under terms and conditions the 
Board deems advisable.  A copy of the lease document shall be on file at the Town office 
and available for public inspection no less than seven (7) days prior to the Town Meeting 
and that copy shall be certified as accurate by the Town Clerk.  See Appendix C (pgs.47 - 
55) 
 
Selectboard recommends passage 
Warrant Committee recommends passage (16 Ayes; 0 Nays) 
 

 To see if the Inhabitants of the Town of Mount Desert will authorize the Board 
of Selectmen, to negotiate and enter into an agreement with the Neighborhood House Club, 
Inc. for management and maintenance of the municipal swimming pool, for a term of one (1) 
year beginning July 1, 2023 under such terms and conditions as the Board of Selectmen, in 
its sole discretion, deems to be in the best interests of the Town. 
 
Selectboard recommends (passage) 
Warrant Committee recommends passage (15 Ayes; 0 Nays; 1 Abstention) 
 

 To see if the Inhabitants of the Town of Mount Desert (Town) will vote to sell 
a surplus emergency standby Kohler 80 kW Generator to the Mount Desert Island Regional 
School District (MDI High School) for a lump sum cost of $12,500 on an as is where is basis, 
said generator being the same generator that was leased by the MDI High School from the 
Town for $1.00 in September 2022, and is presently in place and in use at the MDI High 
School, with said lease scheduled to terminate on or before June 1, 2023, and further to 
authorize the Board of Selectmen or their designee to execute any and all contracts and 
documents and do any and all things necessary or convenient to accomplish the Sale. 
 
Selectboard recommends passage 
Warrant Committee recommends passage (16 Ayes; 0 Nays) 
 

 Shall the voters of the Town of Mount Desert authorize the Selectboard 
to negotiate and complete the sale of the 2013 ambulance received by the Town by gift of 
the Northeast Harbor Ambulance Service (“NEHAS”) on or about April 26th, 2022 by 
returning it to NEHAS for $1 pursuant to the terms of the gift instrument by which NEHAS 
donated it to the Town? 
 
Selectboard recommends passage 
Warrant Committee recommends passage (16 Ayes; 0 Nays) 
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 To see if the Town of Mount Desert will vote to accept Patterson Hill Road 
(exclusive of Clubhouse Way) serving the Patterson Hill Subdivision, as it is defined below 
and subject to the conditions set forth below. 

Section 1.  Patterson Hill Road (the “Road”) is a private road located in the Village of 
Somesville off State Route 102, approximately 1,800 feet in length, including a cul-
de-sac.  The owners of the Road have offered voluntarily to transfer their interests in 
the Road to the Town without claim for damages, pursuant to a deed that the said 
owners have filed with the municipal officers.  The Town shall accept the Road as a 
Public Road in conformance with the Town’s Public Road Acceptance Ordinance (the 
“Ordinance”) as last amended at the May 8, 2018, annual Town meeting, provided 
that all conditions of the Ordinance to be met for a private road to become a public 
road have been met to the satisfaction of the Board of Selectmen as determined at a 
meeting of said Board on or before April 30, 2024.  Said conditions include, but are 
not limited to, the following: 

First, the said owners shall deliver their deed to the Town, duly executed and in 
proper form for recording, conveying in fee simple, without condition, exception, 
or reservation, the full title to the land underlying the Road, being a strip of land 
50 feet in width or greater, as laid out in the said subdivision.  Notwithstanding the 
delivery of said deed, the deed shall not be deemed to have been accepted until 
and unless the Board of Selectmen has determined that all of the said conditions 
have been met, as provided above.  The cost of preparing, executing, and 
delivering said deed shall be paid by the said owners. 

Second, the said owners shall have provided to the Town Manager, on or before 
April 30, 2024, evidence of good title to the Road, as set forth in item “First” 
above, allowing use of the Road as a Public Road.  Such evidence shall be in the 
form of a commitment for title insurance insuring the Town of the said condition of 
the title to the Road and the underlying land, issued by a title insurer satisfactory 
to the Town Manager and at a satisfactory premium.  The cost of obtaining such 
commitment shall be paid by the said owners.  

Third, the Town Manager shall have been able to obtain a letter from an attorney 
satisfactory to the Town Manager, certifying that said commitment for title 
insurance is sufficient to protect the Town’s interests.  

Section 2.  The Board of Selectmen or its designee is authorized to execute and 
undertake all documents and actions necessary or convenient to facilitate the transfer 
of ownership of the Road to become a Public Road as set forth in this Article. 

Section 3.  The acceptance of the Road shall occur and be effective only when the 
Board of Selectmen has made the determination of satisfactory completion of all 
conditions, as set forth above.  Said determination may be made at any date on or 
before April 20, 2024.  See Appendix D (pg.56) 

 
Selectboard recommends passage 
Warrant Committee recommends passage (16 Ayes; 0 Nays) 
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 To see if the Town of Mount Desert will vote to accept the existing private 
sanitary sewer collection and conveyance system serving the Patterson Hill Subdivision, as 
the same is defined below and subject to the conditions and requirements set forth below. 

Section 1.  Patterson Hill Subdivision is served by an existing private sanitary sewer 
collection and conveyance system (the “Sewer System”) located in Patterson Hill 
Road, Clubhouse Way, and State Route 102, all in the Village of Somesville, 
including approximately 1,800 feet in length of private gravity sewer pipe, one private 
sanitary sewer duplex submersible pump station, and one private pressure pipe 
approximately 250 feet in length, and not including any building sewers.  The owners 
of the Sewer System have requested the Town to assume ownership and associated 
future maintenance and repair of the Sewer System.  The Town shall accept the 
Sewer System, making it a public Sewer System, in accordance with the Town’s 
Sewer Ordinance, last amended May 3, 2022, provided that said assumption of 
ownership shall be conditioned upon the said owners (a) conveying the Sewer 
System to the Town by satisfactory agreements or other documents and (b) 
furnishing, installing, and bearing all costs associated with the completion of the 
following requirements and improvements to the Sewer System with all work to be 
conducted at mutually agreed upon times between Town staff and Patterson Hill 
subdivision representatives: 

 
1. Ensure that the pump set-up is a duplex pump station with lead and lag pumps. 
2. Slide the two pumps in the pump station up the rails to the surface to provide 

Town staff the ability to inspect them and to gather information off the metal 
plates typically found on such pumps. 

3. Attempt to determine design flows, flow rates, and power needs of the pumps. 
4. Operate each pump independently from the other and also in high flow conditions 

when both pumps are operating. 
5. Inspect the concrete wet well for any structural damage such as cracks. 
6. Provide an easement from Patterson Hill Road along Clubhouse Way to and 

around the pump station to provide access for Town staff on foot and with 
vehicles ranging in size from small automobiles to large vacuum trucks (the size 
of a large concrete mixer truck) for inspections, maintenance, and upgrades. 

7. Identify the location of the pressure pipe located between the pump station and 
its discharge point in the gravity sewer in the street and, if at any point the 
pressure pipe varies from the previously described easement from Patterson Hill 
Road along Clubhouse Way to and around the pump station described above, 
the location of this variance in pressure pipe location is to be included in said 
easement. 

8. Replacement/repair of the existing fifteen sanitary manhole chimneys. 
9. Furnish and install a Zetron alarm at the pump station compatible with those in 

use at other pump stations throughout the Town.  
 

Section 2.  The Board of Selectmen or its designee is authorized to execute and 
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undertake all documents and actions necessary or convenient to facilitate the 
transfers of ownership and operation set forth in this Article. 
 
Section 3.  The acceptance of the Sewer System shall occur and be effective only 
when all conditions and requirements, as set forth above, have been met to the 
satisfaction of the Board of Selectmen as determined at a meeting of said Board on 
or before April 30, 2025.   See Appendix D (pg.56) 

 
Selectboard recommends passage 
Warrant Committee recommends passage (16 Ayes; 0 Nays) 
 
 
 

Fiscal Policy 

 To see if the Inhabitants of the Town of Mount Desert will amend the policy 
adopted March 1986 and amended May 4, 2010 and May 3, 2016 and entitled Town of 
Mount Desert Investment Policy as described and deleted through strikethrough markings.  
See Appendix E (pgs. 57 - 59) 
 
Selectboard recommends passage 
Warrant Committee recommends passage (16 Ayes; 0 Nays) 
 

 To see if the Inhabitants of the Town of Mount Desert will vote to establish a 
new Debt Service Operating Reserve Account. The Selectboard shall be authorized to use 
funds appropriated to the Debt Service Operating Reserve Account to meet the goals of 
minimizing year to year fluctuations in debt service expense and utilizing pro-rata allocation 
of net interest/dividends within the Town’s reserve investment portfolio to subsidize future 
debt service payments. Said reserve may not be used for debt service attributable to 
enterprise fund(s). 

 
Selectboard recommends passage 
Warrant Committee recommends passage (16 Ayes; 0 Nays) 
 

 To see if the Inhabitants of the Town of Mount Desert will vote to transfer the 
balance held in the Police Training Cost Reserve account 4040100- 24473 to the Police 
Capital Improvement Reserve account 4040100-24405.  
 
Explanatory Note: Police training went to a fully integrated system with BHPD in 2020. 
The balance of the Police Training Cost Reserve as of January 30, 2023 is $66,793.51. 
The actual transfer amount will differ based on subsequent pro-rata allocation of 
portfolio performance. 
 

 
Selectboard recommends passage 
Warrant Committee recommends passage (16 Ayes; 0 Nays) 
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To see if the Inhabitants of the Town of Mount Desert will vote to transfer the 
balance held in the Assessor Capital Improvement Reserve account 4020 -2420  to the 
Assessor Revaluation Reserve account 4020600-24207. 

Explanatory Note: The Vision Server was the only asset assigned to the Assessment
Capital Improvement Reserve, which is no longer needed due to cloud hosted
service. The balance of the Assessment Capital Improvement Reserve as of January
30, 2023 is $8,543.63. The actual transfer amount will differ based on subsequent pro-
rata allocation of portfolio performance.

Selectboard recommends passage
Warrant Committee recommends passage (16 Ayes; 0 Nays)

Shall the Town of Mount Desert be authorized to issue general obligation
bonds or notes of the Town in a principal amount not to exceed $50,000.00 to pay for
professional technical services including, but not necessarily limited to, topographical survey,
design, permitting, and, bidding services for improvements to portions of the Town's sidewalks
and curbing, with all sidewalk locations totaling approximately 4,160 feet and collectively
referred to as (the “Project”); and further to authorize the Selectboard or its designee to execute
any and all contracts and documents and do any and all things necessary or convenient to
issue the bond or note of the Town, which may be callable, and to accomplish the Project.  Said 
improvements shall include the following segments: See Appendix F (pgs. 60 - 62) for maps
showing the proposed Project area.

in the Village of Somesville on the easterly side of State Route 102/Main Street across
from the funeral home between the Masonic Hall and the Somesville Union Meeting
House, a distance of approximately 800 feet and,
in the Village of Northeast Harbor on the southerly side of Neighborhood Road from its
intersection with Manchester Road to its intersection with Maple Lane, a distance of
approximately 1,650 feet and;
in the Village of Northeast Harbor on the southerly side of Sea Street beginning at the
westerly end of the sidewalk in front of the Town office and extending easterly down the
hill to, and ending at, Harbor Drive, a distance of approximately 350 feet and;
in the Village of Seal Harbor on the westerly side of State Route 3/Main Street,
beginning approximately 20 feet southerly of the entrance to the Seal Harbor
wastewater treatment plant continuing southerly a distance of 85 feet across and in
front of the Acadia Outdoor Center to a point approximately 20 feet northerly of the
existing sidewalk in front of the Naturalists Notebook for a total length of improvements
of 85 feet and;
in the Village of Seal Harbor on the southerly side (the ocean side) of State Route
3/Peabody Drive, beginning at the paved access point to the Seal Harbor beach from
State Route 3/Peabody Drive located across from the Town’s public parking lot, then
extending easterly along State Route 3/Peabody Drive a distance of approximately 450
feet then turning southerly onto Steamboat Wharf Road and continuing southerly a
distance of approximately 885 feet, for a total distance of 1,275 feet ending at or near
the northerly end of the existing wooden boardwalk located across from the Somesville
Library.



FINANCIAL STATEMENT - TOWN OF MOUNT DESERT 
 

1. Total Town Indebtedness 
A. Bonds outstanding and unpaid as of 5/2/23, unaudited: $ 17,775,385.11 
B. Bonds authorized and unissued (estimated):     $ 0.00 
C. Bonds to be issued under this Town Meeting Article $ 50,000.00 
D. (estimate) TOTAL $ 17,825,385.11 

 
2. Costs 
At an estimated interest rate of 5% for a term of 20 years, the estimated costs of this bond 
issue will be: 
 

Principal $ 50,000.00 
Interest $ 26,462.33 
Total Debt Service $ 76,462.33 

 
3. Validity 
The validity of the bonds is not affected by any errors in the above estimates or unaudited 
figures. If the actual amount of the total debt service for the bond issue varies from the 
estimate, the ratification by the voters is nevertheless conclusive and the validity of the bond 
issue is not affected by reason of the variance. 
 

____________________________________ 
Treasurer, Town of Mount Desert, Maine 

 
 
Selectboard recommends passage 
Warrant Committee recommends passage (16 Ayes; 0 Nays) 
 

 Shall the Town of Mount Desert be authorized to issue general obligation bonds 
or notes of the Town in a principal amount not to exceed $210,000.00 to pay for professional 
technical, and construction services including, but not necessarily limited to, site survey, design, 
bidding, and construction services for renovations of the two (2) existing Town owned tennis 
and pickleball courts (the Courts) with said renovation to provide two fully functional tennis and 
pickleball courts; and further to authorize the Selectboard or its designee to execute any and all 
contracts and documents and do any and all things necessary or convenient to issue the bond 
or note of the Town, which may be callable, and to accomplish the renovation Project.  See 
Appendix G (pg. 63) for a map showing the proposed Project area. 
 

FINANCIAL STATEMENT - TOWN OF MOUNT DESERT 
 

1. Total Town Indebtedness 
A. Bonds outstanding and unpaid as of 5/2/23, unaudited: $ 17,775,385.11 
B. Bonds authorized and unissued (estimated):     $ 0.00 
C. Bonds to be issued under this Town Meeting Article $ 210,000.00 
D. (estimate) TOTAL $ 17,985,385.11 
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2. Costs 
At an estimated interest rate of 5% for a term of 20 years, the estimated costs of this bond 
issue will be: 
 

Principal $ 210,000.00 
Interest $ 111,141.78 
Total Debt Service $ 321,141.78 

 
3. Validity 
The validity of the bonds is not affected by any errors in the above estimates or unaudited 
figures. If the actual amount of the total debt service for the bond issue varies from the 
estimate, the ratification by the voters is nevertheless conclusive and the validity of the bond 
issue is not affected by reason of the variance. 
 

____________________________________ 
Treasurer, Town of Mount Desert, Maine 

 
 
Selectboard recommends passage 
Warrant Committee recommends passage (16 Ayes; 0 Nays) 
 

 Shall the Town of Mount Desert be authorized to issue general obligation bonds 
or notes of the Town in a principal amount not to exceed $780,000 to pay for professional, 
technical, and construction services including, but not necessarily limited to, topographical 
survey, design, permitting, bidding services, and construction for improvements to three (3) 
existing Town-owned parking lots (Project), and further to authorize the Board of Selectmen or 
its designee to execute any and all contracts and documents and do any and all things 
necessary or convenient to accomplish the Project. Two of the three parking lots are identified 
as (1) the paved Town of Cranberry Isles Leased Lot southerly of the Town office building and 
(2) the paved Town Office Lower Level Parking Lot adjacent to the police and fire departments, 
as to which two said parking lots said improvements shall include, but not necessarily be limited 
to, reclaiming existing paved surfaces, replacing the existing traffic control islands with new 
ones, installing new LED dark-sky compliant lighting, and constructing surface water drainage 
improvements. The third said parking lot is identified as (3) the gravel parking lot located in the 
Village of Seal Harbor accessed off Route 3/Main Street northerly of the access driveway to the 
Seal Harbor wastewater treatment plant, as to which third said parking lot said improvements 
shall include removing existing soil material from the entire footprint of the lot and replacing it 
with new soil material used in roadway and parking lot construction, drainage improvements, 
and lighting. In all three of said parking lots, said improvements shall include the construction of 
new base and surface layers of bituminous concrete (pavement) and other associated work 
typically recognized by the industry to complete the intent of the Project; and further to authorize 
the Selectboard or its designee to execute any and all contracts and documents and do any 
and all things necessary or convenient to issue the bond or note of the Town, which may be 
callable, and to accomplish the Project.  See Appendix H (pgs. 64 - 65) for maps showing the 
proposed Project areas. 
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FINANCIAL STATEMENT - TOWN OF MOUNT DESERT 
 

1. Total Town Indebtedness 
A. Bonds outstanding and unpaid as of 5/2/23, unaudited: $ 17,775,385.11 
B. Bonds authorized and unissued (estimated):     $ 0.00 
C. Bonds to be issued under this Town Meeting Article $ 780,000.00 
D. (estimate) TOTAL $ 18,555,385.11 

 
2. Costs 
At an estimated interest rate of 5% for a term of 20 years, the estimated costs of this bond 
issue will be: 
 

Principal $ 780,000.00 
Interest $ 412,812.33 
Total Debt Service $ 1,192,812.33 

 
3. Validity 
The validity of the bonds is not affected by any errors in the above estimates or unaudited 
figures. If the actual amount of the total debt service for the bond issue varies from the 
estimate, the ratification by the voters is nevertheless conclusive and the validity of the bond 
issue is not affected by reason of the variance. 
 

____________________________________ 
Treasurer, Town of Mount Desert, Maine 

 
Selectboard recommends passage 
Warrant Committee recommends passage (16 Ayes; 0 Nays) 
 

 Shall the Town of Mount Desert be authorized to issue general obligation bonds 
or notes of the Town in a principal amount not to exceed $900,000.00 to pay for professional, 
technical, and construction services including, but not necessarily limited to, topographical 
survey, design, permitting, bidding services, and construction of the relocation of a portion of 
the Town’s existing sanitary sewer infrastructure consisting of approximately 400-feet of 
sanitary sewer pipe, manholes, and associated appurtenances to complete the relocation work 
(Project) in general conformance with industry standards for such work, and further to authorize 
the Selectboard or its designee to execute any and all contracts and documents and do any 
and all things necessary or convenient to issue the bond or note of the Town, which may be 
callable, and to accomplish the Project. Said work is located in the Village of Somesville within 
the Maine Department of Transportation’s (MDOT) right-of-way of State Route 3/198, and said 
relocation shall be in accordance with the MDOT requirement to do so, at the Town’s expense, 
all in conformance with Section 13 of the MDOT Utility Accommodation Rules (17-229 CMR 
Chapter 210) (Rules) covering Bridges and Other Highway Structures, with said Rules stating 
that if there is a conflict between the location of infrastructure the Town was previously 
authorized by the MDOT to construct, and did construct and the anticipated construction of new 
infrastructure by the MDOT in the Village of Somesville, specifically replacing the existing bridge 
located in State Route 3/198 that conveys various modes of traffic across Kitteredge Brook 
including vehicular, cycling, and foot traffic, with a new bridge in the same general location of 
the existing bridge, then the previously authorized infrastructure must be relocated at the 
Town’s expense. Said bridge replacement construction activities are tentatively scheduled to 
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begin in 2023-2024, but if said bridge replacement construction activities are delayed, then the 
Project described in this Article shall also be delayed. See Appendix I (pg. 66) for a map 
showing the proposed Project areas. 

FINANCIAL STATEMENT - TOWN OF MOUNT DESERT 
 

1. Total Town Indebtedness 
A. Bonds outstanding and unpaid as of 5/3/23, unaudited: $ 17,775,385.11 
B. Bonds authorized and unissued (estimated):     $ 0.00 
C. Bonds to be issued under this Town Meeting Article $ 900,000.00 
D. (estimate) TOTAL $ 18,675,385.11 

 
2. Costs 
At an estimated interest rate of 5% for a term of 20 years, the estimated costs of this bond 
issue will be: 
 

Principal $ 900,000.00 
Interest $ 476,321.92 
Total Debt Service $ 1,376,321.92 

 
3. Validity 
The validity of the bonds is not affected by any errors in the above estimates or unaudited 
figures. If the actual amount of the total debt service for the bond issue varies from the 
estimate, the ratification by the voters is nevertheless conclusive and the validity of the bond 
issue is not affected by reason of the variance. 
 

____________________________________ 
Treasurer, Town of Mount Desert, Maine 

 
Selectboard recommends passage 
Warrant Committee recommends passage (16 Ayes; 0 Nays) 
 

 Shall the Town of Mount Desert be authorized to issue general obligation bonds 
or notes of the Town in a principal amount not to exceed $360,000.00 to finance construction 
contract administration, inspection, and construction services associated with drainage 
improvements to the Beech Hill Cross Road (the Road) in the general area where Denning’s 
Brook crosses under Beech Hill Cross Road, said improvements to be in conformance with the 
Maine Department of Environmental  Protection StreamSmart program requirements and with 
said repairs to include, but not necessarily be limited to, replacing two corroded metal pipes with 
a concrete box culvert; placing stone riprap for stabilization and erosion control on the 
embankments along both sides of the Road; erecting guardrails along the top of the 
embankments along both sides of the Road and, placing earthen fill, loam and seed in the area 
and other amenities and appurtenances required to complete the improvements; and further to 
authorize the Selectboard or its designee to execute any and all contracts and documents and 
do any and all things necessary or convenient to issue the bond or note of the Town, which 
may be callable, and to accomplish the Project.  See Appendix J (pg. 67) for a map showing 
the proposed Project areas. 
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FINANCIAL STATEMENT - TOWN OF MOUNT DESERT 
 

1. Total Town Indebtedness 
A. Bonds outstanding and unpaid as of 5/3/23, unaudited: $ 17,775,385.11 
B. Bonds authorized and unissued (estimated):     $ 0.00 
C. Bonds to be issued under this Town Meeting Article $ 360,000.00 
D. (estimate) TOTAL $ 18,135,385.11 

 
2. Costs 
At an estimated interest rate of 5% for a term of 20 years, the estimated costs of this bond 
issue will be: 
 

Principal $ 360,000.00 
Interest $ 190,528.77 
Total Debt Service $ 550,528.77 

 
3. Validity 
The validity of the bonds is not affected by any errors in the above estimates or unaudited 
figures. If the actual amount of the total debt service for the bond issue varies from the 
estimate, the ratification by the voters is nevertheless conclusive and the validity of the bond 
issue is not affected by reason of the variance. 
 

____________________________________ 
Treasurer, Town of Mount Desert, Maine 

 
Selectboard recommends passage 
Warrant Committee recommends passage (15 Ayes; 1 Nays) 
 

 Shall the Town of Mount Desert be authorized to issue general obligation bonds 
or notes of the Town in a principal amount not to exceed $250,000.00 to finance construction 
related services, including but not necessarily limited to, construction contract administration, 
inspection, and construction services associated with improvements and repairs to 
approximately 200-lineal feet of erosion of the Seal Harbor beach shoreline eroded by a strong 
storm surge in 2020, said damaged area located in the northeasterly portion of the waters of 
Seal Harbor per se, and located in general, down over the embankment westerly of the 
Steamboat Wharf Road with said improvements and repairs to include, but not necessarily be 
limited to, placing geotextile, anchor boulders, stone riprap, earthen fill, loam and seed and 
other amenities and appurtenances required to complete the improvements and repairs; and 
further to authorize the Selectboard or its designee to execute any and all contracts and 
documents and do any and all things necessary or convenient to issue the bond or note of the 
Town, which may be callable, and to accomplish the Project. See Appendix K (pg. 68) for a 
map showing the proposed Project areas. 

FINANCIAL STATEMENT - TOWN OF MOUNT DESERT 
 

1. Total Town Indebtedness 
A. Bonds outstanding and unpaid as of 5/3/23, unaudited: $ 17,775,385.11 
B. Bonds authorized and unissued (estimated):     $ 0.00 
C. Bonds to be issued under this Town Meeting Article $ 250,000.00 
D. (estimate) TOTAL $ 18,025,385.11 

Warrant Page 27



 
2. Costs 
At an estimated interest rate of 5% for a term of 20 years, the estimated costs of this bond 
issue will be: 
 

Principal $ 250,000.00 
Interest $ 132,311.64 
Total Debt Service $ 382,311.64 

 
3. Validity 
The validity of the bonds is not affected by any errors in the above estimates or unaudited 
figures. If the actual amount of the total debt service for the bond issue varies from the 
estimate, the ratification by the voters is nevertheless conclusive and the validity of the bond 
issue is not affected by reason of the variance. 
 

____________________________________ 
Treasurer, Town of Mount Desert, Maine 

 
Selectboard recommends (passage) 
Warrant Committee recommends passage (16 Ayes; 0 Nays) 
 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

FINANCIAL STATEMENT - TOWN OF MOUNT DESERT 

(If Articles 38, 39, 40, 41, 42, and 43 are Approved in Total) 
 

1. Total Town Indebtedness 
A. Bonds outstanding and unpaid: $17,775,385.11 
B. Bonds authorized and unissued: $0.00 
C. Bonds to be issued under Town Meeting $2,550,000.00 
D. Articles 38, 39, 40, 41, 42, and 43  TOTAL $20,325,385.11 
 

2. Costs 
At an estimated interest rate of 5% for a term of 20 years, the estimated costs of this bond 
issue will be: 
 

Principal $2,550,000.00 
Interest  $1,349,578.77 
Total Debt Service $3,899,578.77 

 
3. Validity 
The validity of the bonds is not affected by any errors in the above estimates.  If the actual 
amount of the total debt service for the bond issue (or Amortization) varies from the 
estimate, the ratification by the voters is nevertheless conclusive and the validity of the bond 
issue is not affected by reason of the variance. 
 

____________________________________ 
Treasurer, Town of Mount Desert, Maine 
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 To see if the Inhabitants of the Town of Mount Desert will vote to authorize 
the Selectboard to accept and expend on behalf of the Town additional state, federal and 
other funds (including gifts and grants, as well as funds received under the American 
Rescue Plan Act and similar legislation) received during the fiscal year 2023-2024 for Town 
purposes, provided that such additional funds do not require expenditure of local funds not 
previously appropriated. 
 
Selectboard recommends passage 
Warrant Committee recommends passage (16 Ayes; 0 Nays) 
 

 To see if the Inhabitants of the Town of Mount Desert will vote to approve   
July 1, each year, as the date on which all taxes shall be due and payable providing that all 
unpaid taxes on September 1, of each year, shall be charged interest at an annual rate of 
8% (percent) per year.  (Tax Club members are exempt within the terms and conditions of 
the Town’s Tax Club Agreement.) 
 
Selectboard recommends passage 
Warrant Committee recommends passage (16 Ayes; 0 Nays) 
 

 To see if the Inhabitants of the Town of Mount Desert will vote to authorize 
the Tax Collector to enter into a standard “tax club” agreement with taxpayers whereby: (1) 
the taxpayer agrees to pay specified monthly payments to the Town based on the taxpayer’s 
estimated and actual tax obligation for current year property taxes (real estate and/or 
personal); (2) the Town agrees to waive interest on timely payments; (3) the Town 
authorizes the Tax Collector to accept payment of taxes prior to commitment of taxes; (4) the 
agreement automatically terminates if two consecutive payments are missed and the 
taxpayer thereupon becomes subject to the same due date and interest rate as other, 
nonparticipating taxpayers; (5) only taxpayers who are paid in full on their property tax 
obligations may participate; and (6) interested taxpayers shall apply annually for participation 
by the date shown on the application, date and application format to be determined by the 
Tax Collector. 
 
Selectboard recommends passage 
Warrant Committee recommends passage (16 Ayes; 0 Nays) 
 

 To see if the Town will vote to authorize the Tax Collector to accept pre-
payment of property taxes not yet committed, not to exceed the estimated amount to be 
committed in the subsequent year, with no interest to be paid on same. 
 
Selectboard recommends passage 
Warrant Committee recommends passage (16 Ayes; 0 Nays) 
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 To see if the Inhabitants of the Town of Mount Desert will vote to set the 
interest rate to be paid by the Town for abated taxes that have been paid at the rate of 4% 
(percent) per year. 
 
Selectboard recommends passage 
Warrant Committee recommends passage (16 Ayes; 0 Nays) 
 

 To see if the inhabitants of the Town of Mount Desert will vote to authorize 
expenditures to pay any tax abatements granted by the Assessor, Board of Assessment 
Review, or Selectboard together with any interest due thereon from the Town, during the 
fiscal year beginning July 1, 2023, in an aggregate amount not to exceed the property tax 
commitment overlay. 
 
Selectboard recommends passage 
Warrant Committee recommends passage (16 Ayes; 0 Nays) 
 

 To see if the Inhabitants of the Town of Mount Desert will vote to authorize 
the Selectboard to dispose by public bid of Town-owned property, other than real property, 
with a value of thirty thousand dollars ($30,000.00) or less under such terms and conditions 
as it deems advisable. 
 
Selectboard recommends passage 
Warrant Committee recommends passage (16 Ayes; 0 Nays) 
 

 To see if the Inhabitants of the Town of Mount Desert will vote to authorize 
the Selectboard to sell at public auction or by advertised sealed bid, and to convey titles 
obtained under tax deeds and under deeds of conveyance to the Inhabitants of the Town 
any land and/or buildings, including trailers, in lieu of payment of taxes except that the 
Selectmen have the power to authorize redemption.  Municipal Officers shall use the special 
sale process required by 36 M.R.S. § 943-C for qualifying homestead property if they choose 
to sell it to anyone other than the former owner(s).  
 
Selectboard recommends passage 
Warrant Committee recommends passage (16 Ayes; 0 Nays) 
 

 To see if the Inhabitants of the Town of Mount Desert will vote to authorize 
the Selectboard to contract for services, in amounts not to exceed appropriation for same, 
under such terms and conditions as it deems advisable. 
 
Selectboard recommends passage 
Warrant Committee recommends passage (16 Ayes; 0 Nays) 
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Municipal Revenue 

 To see if the Inhabitants of the Town of Mount Desert will vote to transfer 
Seven hundred and fifty thousand dollars ($750,000.00) from the Undesignated Fund 
Balance Account #100-38300 to reduce the 2023 – 2024 tax commitment. 
 
Selectboard recommends passage 
Warrant Committee recommends passage (16 Ayes; 0 Nays) 
 

 To see if the Inhabitants of the Town of Mount Desert will vote to authorize 
the Selectboard to transfer up to two hundred and fifty thousand dollars ($250,000) from the 
Capital Gains Reserve Account #400-24202 to reduce the 2023 – 2024 tax commitment. The 
exact amount, as limited by the aforementioned maximum value, shall be determined by the 
Selectboard’s timely assessment of current and expected market conditions.  
 
Selectboard recommends passage 
Warrant Committee recommends passage (16 Ayes; 0 Nays) 
 

 To see what sum the Inhabitants of the Town of Mount Desert will vote to 
raise and/or appropriate as Revenue through Excise Taxes, Service Fees and 
miscellaneous sources for the 2023 – 2024 Town Budget. 

 
Selectboard recommends  $1,965,157.00 
Warrant Committee recommends passage (16 Ayes; 0 Nays) 
 
 
 

Municipal Appropriations 
 

Explanatory note: articles 56, 57, and 58 amend previously approved appropriations. 
 

 To see if the Inhabitants of the Town of Mount Desert will vote to ratify the 
overdraft that occurred in Public Works for the year ended June 30,2022, in the amount of 
$42,183.37. Said overage was primarily caused by expenditures in Department 515, Waste 
Management exceeding budgeted expectations by $48,215.62 and Department 520, 
Buildings & Grounds exceeding budgeted expectations by $18,125.51. The overdraft was 
charged to the Undesignated Fund Balance. Total appropriations for departments 501, 515, 
520, 525, and 530 Highways, Waste Management, Buildings & Grounds, Parks & 
Cemeteries, and Environmental Sustainability for the fiscal year ended June 30, 2022 were 
$2,729,726 and total expenditures recognized in said fiscal year amount to $2,771,909.37. 
 
Explanatory Note:  Waste Management negative budget variance The Waste 
Management division of Public Works exceeded its budget of $594,675 by $48,215.62. This 
amount is the result of some budget lines being overspent and some being underspent. The 
primary items that resulted in the overdraft included: 
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• the increase in volume of trash, bulky waste, metals, construction demolition debris, 

waste wood, green wood, etc. that was delivered to the EMR transfer station in 
Southwest Harbor where the total costs exceeded the budgeted amount of $230,000 
by $28,987 for a total cost of $258,987 and, 

• the resultant increase in volume of trash being delivered to the PERC facility when it 
was operational or to the Juniper Ridge Landfill in Old Town when PERC was 
closed due to unforeseen maintenance, tipping floor fires, inability to handle the 
volume of trash being delivered to them, where the total costs exceeded the 
budgeted amount of $132,500 by $20,789.58 for a total cost of $153,289.58 with 
both sites being used due to the waste processing facility in Hampden having been 
closed since May 2020 due to poor management and lack of funds to make 
improvements and,   

• reopening our recycling center on January 1, 2022, without having budgeted funds 
for doing so resulting in the expenditure of $16,349.41 unbudgeted funds. 

 
Explanatory Note:  Buildings & Grounds negative budget variance: The Buildings & 
Grounds division of Public Works exceeded its budget of $230,026 by $18,125.51. This 
amount is the result of some budget lines being overspent and some being underspent. The 
primary items that resulted in the overdraft included: 

• General maintenance and repairs and building maintenance and repairs exceeded 
budgeted expectations by $15,121.77, primarily due to sound dampening work that 
was done at the Visitors Center  

• accounting for various insurance, retirement, and payroll related costs exceeding 
their budgeted amounts by $6,279.95.  

 

Selectboard recommends passage 
Warrant Committee recommends passage (16 Ayes; 0 Nays) 
 

 To see if the Inhabitants of the Town of Mount Desert will vote to ratify the 
overdraft that occurred in Debt Service for the year ended June 30, 2022, in the amount of 
$2,381.09. The overdraft was charged to the Undesignated Fund Balance. Said overdraft 
was caused by actual interest on certain debt service payments exceeding budgeted 
expectations. Total appropriations for the fiscal year ended June 30, 2022 for department 
801 “Debt Service” were $1,863,050 and total expenditures recognized in said fiscal year 
amount to $1,865,431.09. 
 
Selectboard recommends passage 
Warrant Committee recommends passage (16 Ayes; 0 Nays) 
 

 To see if the Inhabitants of the Town of Mount Desert will vote to amend 
appropriations for department 801 Debt Service within the general operating fund for the 
fiscal year ending June 30, 2023 from $1,736,705 to $1,746,000. The difference in original 
and revised appropriations will be charged to the Undesignated Fund Balance, subject to 
actual variance(s) in audited activity. Such amendment in appropriations is necessitated 
primarily by the difference in interest expense budgeted for and actually incurred for Bond 
Series 2018 Road Projects. 
 
Selectboard recommends passage 
Warrant Committee recommends passage (16 Ayes; 0 Nays) 
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 To see what sum the Inhabitants of the Town of Mount Desert will vote to 
raise and appropriate for Department 200 through 221 General Government – Governing 
Body (Selectboard), Municipal Management, Town Clerk, Registrar, Elections, Planning 
Board, Finance, Treasurer, Tax Collector, Assessment, Code Enforcement, Unallocated 
Funds, Human Resources, Technology, and Contracted Municipal and Community Oriented 
Services for the 2023 – 2024 Town Budget. 
 

Gov. Body (Bd of Selectmen):  $36,770.00 Registrar: $2,500.00 
Town Clerk: $139,940.00 Planning Board: $52,263.00 
Elections: $14,500.00 Treasurer: $94,179.00 
Finance: $201,152.00 Assessment: $143,212.00 
Tax Collector: $19,520.00 Unallocated: $113,000.00 
Code Enforcement: $212,484.00 Technology: $220,887.00 
Human Resources: $55,400.00 CMCOS:  $143,000.00 
Town Management: $432,064.00  
  

 
Selectboard recommends  $1,880,871.00 
Warrant Committee recommends passage (16 Ayes; 0 Nays) 
 

 To see what sum the Inhabitants of the Town of Mount Desert will vote to 
raise and appropriate for Department 300 General Assistance Support for the 2023 – 2024 
Town Budget. 
 
Selectboard recommends  $5,000.00 
Warrant Committee recommends passage (16 Ayes; 0 Nays) 
 

 To see what sum the Inhabitants of the Town of Mount Desert will vote to 
raise and appropriate for Department 350 Rural Wastewater Support for the 2023 – 2024 
Town Budget. 
 
Selectboard recommends $222,066.00 
Warrant Committee recommends passage (16 Ayes; 0 Nays) 
 

 To see what sum the Inhabitants of the Town of Mount Desert will vote to 
raise and appropriate for Department 406 Street Lights for the 2023 – 2024 Town Budget. 
 
Selectboard recommends $11,250.00 
Warrant Committee recommends passage (16 Ayes; 0 Nays) 
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 To see what sum the Inhabitants of the Town of Mount Desert will vote to 
raise and appropriate for Department 401, 405, 407, and 408 Public Safety – Police, 
Shellfish, Animal Control, and Communications (Dispatch) for the 2023 – 2024 Town 
Budget. 
 

Police: $1,166,478.00     Animal Control: $4,980.00   
Shellfish: $3,403.00     Communications: $456,295.00   
 

 
Selectboard recommends  $1,631,156.00 
Warrant Committee recommends passage (16 Ayes; 0 Nays) 
 

 To see what sum the Inhabitants of the Town of Mount Desert will vote to 
raise and appropriate for Department 403,404, and 409 Public Safety – Fire Department, 
Hydrants, and Emergency Management for the 2023 – 2024 Town Budget. 
 

Fire: $2,267,334.00   Hydrants: $273,500.00   Emergency Management: $1,000.00 
 

 
Selectboard recommends  $2,541,834.00 
Warrant Committee recommends passage (15 Ayes; 0 Nays; 1 Abstention) 
 

 To see what sum the Inhabitants of the Town of Mount Desert will vote to 
raise and appropriate for Department 501, 515, 520 and 525 Public Works - Roads, Waste 
Management, Buildings & Grounds, Parks & Cemeteries, and 530 Environmental 
Sustainability for the 2023 – 2024 Town Budget.   
 

Roads: $2,004,068.00 Buildings/Grounds: $278,510.00 
Parks/Cemeteries: $60,202.00 Waste Management: $743,619.00 

Environmental Sustainability:  $35,750.00 
 

 
Selectboard recommends  $3,122,149.00 
Warrant Committee recommends passage (16 Ayes; 0 Nays) 
 

 To see what sum the Inhabitants of the Town of Mount Desert will vote to 
raise and appropriate for Department 505 and 506 Sewers (Wastewater Treatment) for the 
2023 – 2024 Town Budget. 
 

Sewer Capital:  $ 0.00 Sewer Operation:  $745,157.00  
 

Wastewater Treatment 
Northeast Harbor Plant: $197,850.00 Somesville Plant:  $79,000.00 
Seal Harbor Plant: $152,258.00 Otter Creek Pmp Station: $35,500.00 

 
 
Selectboard recommends  $1,209,765.00 
Warrant Committee recommends passage (15 Ayes; 0 Nays) 
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 To see what sum the Inhabitants of the Town of Mount Desert will vote to 
raise and appropriate for Department 605 Recreation (Public Pool ~Utilities & Maintenance) 
for the 2023 – 2024 Town Budget. 
 
Selectboard recommends  $5,900.00 
Warrant Committee recommends passage (15 Ayes; 0 Nays) 
 

 To see what sum the Inhabitants of the Town of Mount Desert will vote to 
raise and appropriate for Department 701 Economic/Community Development for the 2023 – 
2024 Town Budget. 
 
Selectboard recommends  $10,000.00 
Warrant Committee recommends passage (15 Ayes; 0 Nays) 
 

 To see what sum the Inhabitants of the Town of Mount Desert will vote to 
raise and appropriate for Department 801 Debt Service for the 2023 – 2024 Town Budget.  
 
Board of Selectmen recommends  $2,203,989.00 
Warrant Committee recommends passage (15 Ayes; 0 Nays) 
 

 To see what sum the Inhabitants of the Town of Mount Desert will vote to 
raise and appropriate for Department 851 Third Party Request Agencies for the 2023 – 2024 
Town Budget:  Village Organizations, Recreation, and Public/Social Service Agencies, and 
Historical/Museums. 
 

Village Organizations: $62,500.00 Public/Social Service Agencies: $103,437.00 
Recreation: $00.00 Historical/Museums: $14,500.00 
 
 

Selectboard recommends  $180,437.00 
Warrant Committee recommends  $202,437.00  (12 Ayes; 2 Nays; 1 Abstention) 
 

 To see what sum the Inhabitants of the Town of Mount Desert will vote to 
raise and appropriate for Department 991 Capital Improvement Plan transfers for the 2023 – 
2024 Town Budget. 
 
Selectboard recommends  $1,084,314.00 
Warrant Committee recommends  $1,084,314.00  (15 Ayes; 0 Nays) 
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Written Ballot required for Article 72 

 To see if the Inhabitants of the Town of Mount Desert will vote to increase 
the property tax levy limit by $565,775.00.  See Property Tax Levy Limit Worksheet (pg. 
70 - 71). 
 
Explanation: The State Legislature passed a “tax reform” law known as LD#1. This bill 
created a maximum municipal tax levy based upon this year’s tax, plus an allowance for 
inflation and the Town’s tax base growth due to new construction.  However, LD#1 allows 
Mount Desert voters to increase that tax cap with the approval of a simple majority of the 
voters at Town Meeting.  The only requirement is that a secret vote must be taken by written 
ballot. 
 
Selectboard recommends passage 
Warrant Committee recommends passage (14 Ayes; 1 Nays) 
 
 
 

Marina Proprietary Fund 

 To see if the Inhabitants of the Town of Mount Desert will vote to ratify the 
Selectboard’s approval of the Marina Proprietary Fund budget. 
 

Revenue: $852,080.00  Expense: $852,080.00 
 
Selectboard recommends ratification 
Warrant Committee makes no recommendation (15 Ayes; 0 Nays) 
 
 
 

Elementary School Appropriations 
 

Note: Articles 74 through 84 authorize expenditures in cost center  
 

 To see what sum the School Board will be authorized to expend for Regular 
Instruction for the fiscal year beginning July 1, 2023 and ending June 30, 2024.  

 Note:  2022-23 Amount was $1,985,147 
 
School Board recommends  $2,071,937.00 
Warrant Committee recommends $2,071,937.00  (15 Ayes; 0 Nays) 
 

 To see what sum the School Board will be authorized to expend for Special 
Education for the fiscal year beginning July 1, 2023 and ending June 30, 2024.  

Note:  2022-23 Amount was $784,733 
 
School Board recommends  $781,789.00 
Warrant Committee recommends $781,789.00 (15 Ayes; 0 Nays) 
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 To see what sum the School Board will be authorized to expend for Career 
and Technical Education for the fiscal year beginning July 1, 2023 and ending June 30, 
2024. 

Note:  2022-23 Amount was $  -0- 
 
School Board recommends  $0.00 
Warrant Committee recommends $0.00  (15 Ayes; 0 Nays) 
 

 To see what sum the School Board will be authorized to expend for Other 
Instruction for the fiscal year beginning July 1, 2023 and ending June 30, 2024.  

Note:  2022-23 Amount was $ 95,944 
 
School Board recommends  $112,456.00 
Warrant Committee recommends $112,456.00  (15 Ayes; 0 Nays) 
 

 To see what sum the School Board will be authorized to expend for Student 
& Staff Support for the fiscal year beginning July 1, 2023 and ending June 30, 2024.  

Note:  2022-23 Amount was $ 544,651 
 
School Board recommends  $584,382.00 
Warrant Committee recommends $584,382.00  (15 Ayes; 0 Nays) 
 

 To see what sum the School Board will be authorized to expend for System 
Administration for the fiscal year beginning July 1, 2023 and ending June 30, 2024.  

Note:  2022-23 Amount was $ 119,673 
 
School Board recommends  $116,280.00 
Warrant Committee recommends $116,280.00  (15 Ayes; 0 Nays) 
 

 To see what sum the School Board will be authorized to expend for School 
Administration for the fiscal year beginning July 1, 2023 and ending June 30, 2024.  

Note:  2022-23 Amount was $270,096 
 
School Board recommends  $321,378.00 
Warrant Committee recommends $321,378.00 (15 Ayes; 0 Nays) 
 

 To see what sum the School Board will be authorized to expend for 
Transportation & Buses for the fiscal year beginning July 1, 2023 and ending June 30, 2024.  

Note:  2022-23 Amount was $180,820 
 
School Board recommends  $208,791.00 
Warrant Committee recommends $208,791.00  (15 Ayes; 0 Nays) 
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 To see what sum the School Board will be authorized to expend for 
Facilities Maintenance for the fiscal year beginning July 1, 2023 and ending June 30, 2024.  

Note:  2022-23 Amount was $595,868 
 

 
School Board recommends  $932,971.00 
Warrant Committee recommends $932,971.00  (15 Ayes; 0 Nays) 
 

 To see what sum the School Board will be authorized to expend for Debt 
Service and Other Commitments for the fiscal year beginning July 1, 2023 and ending June 
30, 2024.  

Note:  2022-23 Amount was $285,154 
 
School Board recommends  $0.00 
Warrant Committee recommends $0.00  (14 Ayes; 0 Nays; 1 Abstention) 
 

 To see what sum the School Board will be authorized to expend for All 
Other Expenditures for the fiscal year beginning July 1, 2023 and ending June 30, 2024.  

Note:  2022-23 Amount was $ 75,000 
 
School Board recommends  $75,000.00 
Warrant Committee recommends $75,000.00  (16 Ayes; 0 Nays) 
 

Note:  Articles 74 – 84 authorize a total budget of $5,204,984.00 
 
Note:  2022-23 Amount was $4,937,086 
 
 

Note:  Articles 85 – 87 raise funds for the Proposed School Budget 
 
 
Hand Count Vote Required for Article 85 

 To see what sum the voters of the Town of Mount Desert will appropriate for  
the total cost of funding public education from kindergarten to grade 12 as described in the 
Essential Programs and Services Funding Act (Recommend $2,090,710.00) and to see 
what sum the voters of the Town of Mount Desert will raise as the Town’s contribution to the 
total cost of funding public education from kindergarten to grade 12 as described in the 
Essential Programs and Services Funding Act in accordance with the Maine Revised 
Statutes, Title 20-A, section 15688 for the period July 1, 2023 and ending June 30, 2024. 
 
School Board recommends  $1,791,684.00 
Warrant Committee recommends $1,791,684.00  (16 Ayes; 0 Nays) 
 

Explanation:  The Town of Mount Desert’s contribution to the total cost of funding 
public education from kindergarten to grade 12 as described in the Essential 
Programs and Services Funding Act is the amount of money determined by state law 
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to be the minimum amount that a municipality must raise in order to receive the full 
amount of state dollars. 

 
 
Hand Count Vote Required for Article 86 

 To see what sum the voters of the Town of Mount Desert will raise and 
appropriate for the annual payments on debt service previously approved by the legislative 
body for non-state-funded school construction projects, non-state funded portions of school 
construction projects and minor capital projects in addition to the funds appropriated as the 
local share of the Town of Mount Desert’s contribution to the total cost of funding public 
education from kindergarten to grade 12 for the period July 1, 2023 and ending June 30, 
2024. 
 
School Board recommends  $0.00 
Warrant Committee recommends $0.00  (16 Ayes; 0 Nays) 
 

Explanation:  Non-state-funded debt service is the amount of money needed for the 
annual payments on the Town of Mount Desert’s long-term debt for major capital 
school construction projects and minor capital renovation projects that are not 
approved for state subsidy.  The bonding of this long-term debt was approved by the 
voters on November 6, 2001. 

 
 

Written Ballot Vote Required for Article 87 

 To see what sum the voters of the Town of Mount Desert will raise and 
appropriate in additional local funds for school purposes (Recommend: $2,587,458.00) for 
the period July 1, 2023 and ending June 30, 2024, which exceeds the State’s Essential 
Programs and Services allocation model by (Recommend: $2,587,458.00) as required to 
fund the budget recommended by the school Board. 
 
The School Board recommends $2,587,458.00 for additional local funds and gives the 
following reasons for exceeding the State’s Essential Programs and Services funding model 
by $2,587,458.00:  The State funding model underestimates the actual costs to fully fund 
the 2023-2024 budget. 

 
The Warrant Committee recommends $2,587,458.00 for additional local funds and gives the 
following reasons for exceeding the State’s Essential Programs and Services funding model 
by $2,587,458.00:  The State funding model underestimates the actual costs to fully fund 
the 2023 – 2024 budget.  (16 Ayes; 0 Nays) 
 

Explanation:  The additional local funds are those locally raised funds over and 
above the Town of Mount Desert’s local contribution to the total cost of funding public 
education from kindergarten to grade 12 as described in the Essential Programs and 
Services Funding Act and local amounts raised for the annual payment on non-state 
funded debt service that will help achieve the Town of Mount Desert’s budget for 
educational programs. 

 
Note:  Articles 85, 86, & 87 raise a total town appropriation of $4,379,142.00 
 

Note: 2022-23 Total Town Appropriation was $ 4,113,610 
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Note:  Article 88 summarizes the proposed school budget and does not authorize any 
additional expenditures  
 
Hand Count Vote Required for Article 88 

 To see what sum the voters of the Town of Mount Desert will authorize the 
School Board to expend for the fiscal year beginning July 1,2023 and ending June 30, 2024 
from the Town’s contribution to the total cost of funding public education from kindergarten to 
grade 12 as described in the Essential Programs and Services Funding Act,  non-state-
funded school construction projects, additional local funds for school purposes under the 
Maine Revised Statutes, Title 20-A, section 15690,  unexpended balances, tuition receipts, 
state subsidy and other receipts for the support of schools.   

 
Note:  2022-23 Total Budget was $4,937,086 

 
School Board recommends  $5,204,984.00 
Warrant Committee recommends $5,204,984.00  (16 Ayes; 0 Nays) 
 

 In addition to the amount in Articles 75 – 89, shall the School Board be 
authorized to expend such other sums as may be received from state or federal grants or 
programs or other sources during the fiscal year 2023-2024 for school purposes provided 
that such grants, programs or other sources do not require the expenditure of other funds 
not previously appropriated? 
 
  Current Year Totals: $203,079.00 
 
School Board recommends passage 
Warrant Committee recommends passage (16 Ayes; 0 Nays) 
 
 
 

(End of Warrant Articles) 
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Appendices 
An underline indicates an addition and a strikethrough indicates a deletion. 

 
APPENDIX A (Article 9; pg. 6) 

 
TOWN OF MOUNT DESERT 

PUBLIC WATER SUPPLY PROTECTION ORDINANCE  
 

This ordinance, as enacted at the May 2, 2023 Annual Town Meeting, repeals the No Swimming 
Ordinance ratified May 5, 2009  

 
AND the 

Ordinance Limiting Motor Vehicle Access to Great Ponds ratified May 5, 2009 
 

Enacted May 2, 2023 
 

Section 1.  Title. This Ordinance shall be known and may be cited as the “Public Water Supply 
Protection Ordinance”  
 
Section 2. Authority.  This Ordinance, is adopted pursuant to the Maine Revised Statutes, Title 
30-A, Part 2, Subpart 4, Chapter 141 (30-A M.R.S.A. § 3001, et seq.), specifically 30-A 
M.R.S.A. § 3009 (1)(E); and Title 22, Subtitle 2, Part 5, Chapter 601, Subchapter 4, Article 141, 
§ 2642 (22 M.R.S.A. § 2642) and 30-A M.R.S.A. §4452. 
 
Section 3. Purpose. The purpose of this ordinance is to protect the water quality of Jordan, 
Upper and Lower Hadlock Ponds, the Mount Desert drinking water supply and its sources, as 
well as the health, safety, and welfare of persons dependent upon such supplies. The provisions 
of this ordinance pertaining to surface water use and water-related activities include any activity 
in, on, or from the surface water or the frozen water of Jordan, Upper and Lower Hadlock Ponds 
and their sources. 
 
Section 4. Applicability. The Ordinance shall apply to: Jordan Pond in Seal Harbor and Upper 
Hadlock Pond and Lower Hadlock Pond in Northeast Harbor (together, the “Ponds”).  This 
Ordinance supersedes and replaces the “No Swimming Ordinance re Upper Hadlock Pond, 
Lower Hadlock Pond and Jordan Pond” as well as the “Ordinance Limiting Motor Vehicle 
Access to Great Ponds.” 
 
Section 5. Protection of Water Supply Generally 

A. It shall be unlawful for any person to pollute, threaten, jeopardize, or render impure, 
turbid or offensive the waters of the Ponds or their sources.  
B. The owner or operator of a motorized vehicle, boat or ice shack that sinks beneath 
the water or ice of one of the Ponds, or any of their sources, must contact the Mount 
Desert Water District or Police Department as soon as safety permits. 
 

Section 6. Motor Vehicles Prohibited From Icebound Surface of Ponds. No person shall operate 
a motor vehicle on the icebound surface of the Ponds and no person shall allow a motor vehicle 
owned by him or her or under his or her control to enter upon the icebound surface of the 
Ponds. 
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Section 7. Definition of Motor Vehicle. For purposes of this Ordinance, the term "motor vehicle" 
shall be as defined in M.R.S.A 29-A § 101(42), as may be amended from time to time. For 
convenience, § 101(42) as of the date of adoption of this Ordinance is reproduced below. 
“’Motor vehicle.’ ’Motor vehicle’ means a self-propelled vehicle not operated exclusively on 
tracks but does not include; A. A snowmobile as defined in Title 12, section 13001; B. An all-
terrain vehicle as defined in Title 12, section 13001, unless the all-terrain vehicle is permitted in 
accordance with section 501, subsection 8 or is operated on a way and section 2080 applies; 
and C. A motorized wheelchair or an electric personal assistive mobility device.” 
 
Section 8. Water Withdrawal. Water withdrawal from the Ponds and is not allowed. No pumping 
or siphoning of water out of our drinking water sources by parties other than the Mount Desert 
Water District or the Town of Mount Desert is allowed unless for fire department use. 
 
Section 9. Boats. Traditional row boats with or without motors less than 10hp, kayaks and 
canoes are allowed uses onthe Ponds. Evolving watercraft including but not limited to sailboats, 
sailboarding, and paddle boards, as well as boats with motors in excess of 10 hp, are not 
permitted. 
 
Section 10. Ice Shacks and On-ice Activities.  
 

A. Ice shacks and other similar structures providing temporary protection on the Ponds 
are allowed.   
 

B. Disposal or abandonment of bottles, cans, ash, trash, human waste, pet waste, 
building materials or equipment on the ice or in the water of the Ponds is prohibited. 
Anything brought on the ice must be packed out. 

 
C. Ice Shack placement and removal on the Ponds must follow all state laws. However, 

the Mount Desert Water District has the right to require ice shacks to be removed 
from the ice during ice-fishing season when local weather conditions create 
thinning/poor quality ice potentially causing its source water to be at risk.  If the 
owner or occupant of the shack will not remove the shack voluntarily, the Mount 
Desert Water District and/or the Town may do so, with any associated costs payable 
by the person or persons who constructed or occupied the shack. 

 
D. The Mount Desert Water District or other appropriate municipal staff may inspect 

temporary structures and their surrounding environments at any time for 
conformance with this Ordinance. 

 
Section 11. No Swimming. It shall be unlawful:  
 

A. For any person or persons to swim or wade in the waters of the Ponds. 
 
B. For the owner or person in control of any domestic animal to allow such domestic 

animal to enter waters of the Ponds. 
 

C. To leave any domestic animal waste within the watershed(s) of the Ponds. 
 
Section 12. Penalty and Costs.   
Any person or entity violating the provisions of this ordinance shall be liable to a civil penalty in 
accordance with 30-A M.R.S.A. §4452 as summarized below:  

Warrant Page 42



 
A) Monetary penalties may be assessed on a per-day basis.  

1. The minimum penalty for a specific violation is $100;  
2. The maximum penalty outside a resource protection zone is $2,500;   
3. The maximum penalty is $5,000 for any violation within a resource protection zone;  
4. The maximum penalty is increased to $25,000 when it is shown that there has been a 

previous conviction of the same party within the past 2 years for a similar violation.  
5. The maximum penalty may be increased if the economic benefit resulting from the 

violation exceeds the applicable penalties  
 

B) In addition to penalties, legal fees may also be awarded as provided by court rule. Any 
person violating this Ordinance shall also be liable to any other appropriate party for any 
costs incurred as a result of the violation, including but not limited to costs associated 
with the salvage of the motor vehicle, ATV, snowmobile, boat, ice-shack or any other 
foreign object from the pond. 
 

C) The violator may be ordered to correct, abate or mitigate the violations.  
 

D) In setting a penalty, the following shall be considered:  
1. Prior violations by the same party;  
2. The degree of environmental damage that cannot be abated or corrected;  
3. The extent to which the violation continued following an order to stop. 
 

This ordinance is adopted pursuant to the Maine Revised Statutes, Title 30- A, Part 2, Subpart 
4, Chapter 141 (30-A M.R.S.A. § 3001, et seq.), and Title 22, Subtitle 2, Part 5, Chapter 601, 
Subchapter 4, Article 141, § 2642 (22 M.R.S.A. § 2642). 
 
The original ordinances “No Swimming Ordinance re Upper Hadlock Pond, Lower Hadlock Pond 
and Jordan Pond” as well as “Ordinance Limiting Motor Vehicle Access to Great Ponds” were, 
pursuant to 22 M.R.S.A. § 2642, originally adopted by the Board of Selectmen for the Town of 
Mount Desert on May 23, 1977, and then was ratified by the voters of the Town at a Town 
Meeting held on May 5, 2009. They are hereby superseded and replaced. 
 
This Ordinance shall be enforced by the Police Department of the Town of Mount Desert. If any 
section, subsection, sentence, clause, or phrase of this Ordinance is for any reason held to be 
unconstitutional or invalid, such decision shall not affect the validity of the remaining portions of 
this Ordinance.  
 
The effective date of this Ordinance is May 2, 2023. 
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APPENDIX B (Article 24; pg. 17) 
 
SECTION 4 NON-CONFORMITIES  
. 
. 
.  
4.3 Non-conforming Structures 
 

1. Expansions Outside the Shoreland Zone.  A structure located outside the shoreland 
zone which is nonconforming with respect to a dimensional requirement may be 
enlarged or extended in any other direction upon issuance of a building permit, provided 
that such activities otherwise comply with all provisions of this Ordinance.    

2. Expansions In the Shoreland Zone. All new structures in the shoreland zone must 
meet the applicable shoreline setback requirements contained in Sections 3 (Land Use 
Districts) and 6 (Standards for Uses, Permits and Approval). A non-conforming structure 
in the shoreland zone may be added to or expanded after obtaining a permit from the 
same permitting authority as that for a new structure if such addition or expansion does 
not increase the non-conformity of the structure and is in accordance with the 
subsections of Section 4.3.2. 

(a) Expansion of an accessory structure that is located closer to the normal high-water 
line of a water body, tributary stream, or upland edge of a wetland than the principal 
structure is prohibited, even if the expansion will not increase nonconformity with the 
water body, tributary stream, or wetland setback requirement.  

(b) Expansion of any portion of a structure within 25 feet of the normal high-water line of 
a water body, tributary stream or upland edge of a wetland is prohibited, even if the 
expansion will not increase nonconformity with the water body, tributary stream, or 
wetland setback requirement.  

(c) Notwithstanding Section 4.3.2(b), if a nonconforming principal structure is entirely 
located less than 25 feet from the normal high-water line of a water body, tributary 
stream, or upland edge of a wetland, that structure may be expanded as follows, as 
long as all other applicable standards of this Ordinance are met, and the expansion 
is not prohibited by Section 4.3.2 above.  

(i) The maximum total footprint for the principal structure may not be expanded to 
an area greater than 800 square feet or 30% larger than the footprint that existed 
on January 1, 1989, whichever is greater.   

(ii) The maximum height of the principal structure may not be made greater than 15 
feet or the height of the existing structure, whichever is greater.  

(d) All other nonconforming principal and accessory structures that do not meet the 
water body, tributary stream, or wetland setback requirements may be expanded or 
altered as follows, as long as other applicable standards of this Ordinance are met 
and the expansion is not prohibited by Section 4.3.2 and subsections (a), (b) or (c) 
above.   
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(i) For structures located less than 75 feet from the normal high-water line of a 
water body, tributary stream, or upland edge of a wetland, the maximum 
combined total footprint for all structures may not be expanded to an area greater 
than 1,000 square feet or 30% larger than the footprint that existed on January 1, 
1989, whichever is greater.   

(ii) For structures located less than 75 feet from the normal high-water line of a 
water body, tributary stream or upland edge of a wetland, the maximum height of 
any structure may not be made greater than 20 feet or the height of the existing 
structure, whichever is greater.   

(iii) For structures located less than 100 feet from the normal high-water line of a 
great pond, the maximum combined total footprint for all structures may not be 
expanded to an area greater than 1,500 square feet or 30% larger than the 
footprint that existed on January 1, 1989, whichever is greater.   

(iv) For structures located less than 100 feet from the normal high-water line of a 
great pond, the maximum height of any structure may not be made greater than 
25 feet or the height of the existing structure, whichever is greater.   

(v) For structures located less than 100 feet from the normal high-water line of a 
great pond, any portion of those structures located less than 75 feet from the 
normal high-water line of a water body, tributary stream, or upland edge of a 
wetland must meet the footprint and height requirements of Sections 4.3.2(d)(i) 
and (ii).   

(e) In addition to the limitations in Section 4.3.2 and subsections (a), (b) and (c) above, 
structures that are nonconforming due to their location within the Resource 
Protection District and are located at less than 250 feet from the normal high-water 
line of a water body or the upland edge of a wetland may be expanded or altered as 
follows, as long as other applicable standards of this Ordinance are met:   

(i) The maximum combined total footprint for all structures may not be expanded to 
an area greater than 1,500 square feet or 30% larger than the footprint that 
existed at the time the Resource Protection District was established on the lot, 
whichever is greater.   

(ii) The maximum height of any structure may not be made greater than 25 feet or 
the height of the existing structure, whichever is greater.  

(iii) Any portion of the structures located less than 100 feet from the normal high-
water line of a great pond or a river flowing to a great pond, must meet the 
footprint and height requirements of Sections 4.3.2(d)(iii) and (iv).  

(iv) Any portion of the structures located less than 75 feet from the normal high-
waterline of a water body, tributary stream, or upland edge of a wetland must 
meet the footprint and height requirements of Sections 4.3.2(d)(i) and (ii).  

(f)   Notwithstanding the limitations on height imposed under the paragraphs above, the 
height of a structure that is a legally existing nonconforming principal or accessory 
structure may be raised to, but not above, the minimum elevation necessary to be 
consistent with the local floodplain management elevation requirement or to 3 feet 
above base flood elevation, whichever is greater, as long as the structure is 
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relocated, reconstructed, replaced or elevated within the boundaries of the parcel so 
that the water body or wetland setback requirement is met to the greatest practical 
extent.  This paragraph applies to structures that: 
(i)   Have been or are proposed to be relocated, reconstructed, replaced or elevated 

to be consistent with the local floodplain management elevation requirement; and 
(ii)  Are located in an area of special flood hazard. 

(f)(g)  Any approved plan for expansion of a nonconforming structure under Section 
4.3.2 must be recorded by the applicant in the registry of deeds of the county in 
which the property is located within 90 days of approval. The recorded plan must 
include the existing and proposed footprint of structures on the property, the existing 
and proposed height of structures on the property, the shoreland zone boundary and 
evidence of approval by the permitting authority. 

. 

. 

. 
SECTION 8 DEFINITIONS 
. 
. 
. 
AREA OF SPECIAL FLOOD HAZARD:  Land in a floodplain having a 1% or greater chance of 
flooding in any given year, as identified in the effective federal flood insurance study and 
corresponding flood insurance rate maps. 
. 
. 
. 
HEIGHT OF A STRUCTURE: The vertical distance between the mean original (prior to 
construction) grade at the downhill side of the structure and the highest point of the structure, 
excluding chimneys, steeples, antennas, and similar appurtenances that have no floor area. 
With respect to existing principal or accessory structures, including legally existing 
nonconforming structures, located within an area of special flood hazard that have been or are 
proposed to be relocated, reconstructed, replaced or elevated to be consistent with the 
minimum elevation required by a local floodplain management ordinance, the vertical distance 
between the bottom of the sill of the structure to the highest point of the structure, excluding 
chimneys, steeples, antennas and similar appurtenances that have no floor area. 
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Appendix C (Article 28; pg. 18)  
 

LEASE 
 
 
     This Indenture of Lease, made this 2nd day of May 2023 by and between the Town of 
Mount Desert, a municipality located at Mount Desert, Hancock County, State of Maine 
(hereinafter "Landlord"), and the Town of Cranberry Isles, a municipality located in Hancock 
County, State of Maine, (hereinafter "Tenant") witnesseth that: 
 

Recitals 
 
 In approving execution of this Lease, Landlord finds as follows: 
 
 (1)  Residents of the Town of Cranberry Isles are regular users of passenger ferry 
services originating at the Northeast Harbor town dock.  
 
 (2)  Said residents require the use of motor vehicle parking spaces for this purpose.  
 
 (3)  Designation of reserved parking spaces for the residents of Cranberry Isles is 
necessary to assure that other portions of the Town of Mount Desert municipal parking lot in 
Northeast Harbor remain available for Mount Desert town residents and other users of the 
harbor's facilities and for successful operation of the Landlord's municipal parking program; and  
 
 (4)  Execution of this Lease accordingly serves a valid public purpose of the Town of 
Mount Desert. 
 
 In approving execution of this Lease, Tenant finds as follows: 
 
 (1)  Residents of the Town of Cranberry Isles require access to motor vehicle parking 
facilities having direct mainland access via existing road connections and transportation 
facilities. 
 
 (2)  No such parking facilities are available within the municipal limits of the Town of 
Cranberry Isles. 
 
 (3)  Provision of such parking facilities is essential to the continued economic well-being 
of the Town of Cranberry Isles and its residents; and 
 
 (4)  Execution of this Lease accordingly serves a valid public purpose of the Town of 
Cranberry Isles. 
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Agreement 
 

 In consideration of the foregoing recitals and the mutual promises and rent to be paid as 
hereinafter set forth, Landlord and Tenant hereby mutually agree as follows:  
 
1.  Premises.  Landlord, for and in consideration of the rent to be paid and the obligations to be 
performed by Tenant as hereinafter provided, demises and leases to Tenant, and Tenant takes 
and leases upon and subject to the conditions hereinafter expressed, a total of one hundred 
twenty-three (123) automobile parking spaces together with rights of access and egress thereto, 
as depicted on "Exhibit A" attached (hereinafter, the "Premises"); said Premises being a portion 
of the Landlord's municipal parking facilities located in the unincorporated village of Northeast 
Harbor, Town of Mount Desert, Hancock County, State of Maine.  
 
 Landlord reserves the right to temporarily or permanently substitute other parking 
spaces for any or all of the 123 parking spaces depicted in Exhibit A, if such substitution is 
deemed necessary by the Landlord in its sole discretion, in connection with future alterations or 
improvements of the Landlord's municipal parking facilities, or to provide for improved 
maneuvering or access by emergency vehicles; and provided that any such substitute parking 
spaces shall be of equal quality  and shall not be located at a greater distance from the Town of 
Mount Desert town docks than the parking spaces being replaced.  For purposes of this 
paragraph, the phrase "equal quality" means that the replacement spaces must be similar in 
size, surface treatment, and adequacy of access (turning and maneuver space) as the spaces 
being replaced.  
 
2.  Term.  Tenant shall have and hold the Premises for a term of ten (10) years commencing on 
January 1,2024, and expiring at midnight on December 31, 2033 (the "Term"), unless this Lease 
is sooner terminated as hereinafter provided. 
 
 Provided that this Lease shall remain in effect and in good standing at the expiration of 
the initial term and provided further that Tenant shall have fully cured any breaches of its 
obligations under this Lease arising during the initial term, Tenant shall have the right to renew 
this Lease for an additional term of ten (10) years commencing on January 1, 2034 and ending 
at midnight on December 31, 2043.  Said renewal right shall be exercised by giving notice to the 
Landlord in writing no later than July 1, 2033.  Upon Landlord's receipt of such notice, the 
parties shall meet for the purpose of negotiating the amount of rent to be charged by the 
Landlord for the renewal term.  Upon agreement as to the amount of rent to be charged, the 
parties shall execute a lease for the renewal term.  Unless otherwise agreed, the renewal term 
lease shall in all other respects be upon the same terms and conditions as this Lease, but shall 
not include a provision for additional renewals  
 
3.  Use.  Tenant shall use the Premises to provide motor vehicle parking, including overnight 
parking, for residents of the Town of Cranberry Isles, and for no other purposes whatsoever 
without the Landlord's express prior written consent.  Tenant's use of the Premises shall at all 
times comply with applicable regulations of all governmental authorities, including municipal 
traffic regulations of the Town of Mount Desert, provided that the Tenant shall have the sole 
right to determine the persons eligible to use the Premises for parking of motor vehicles.  No 
more than 123 motor vehicles may be parked upon the Premises at any one time. 
 
4.  Enforcement.  Tenant shall develop an annual permit system for authorized users of the 123 
leased parking spaces.  Tenant shall be solely responsible for designation of authorized users 
of the Premises, and for distribution of permits; provided that Tenant may also make permits 
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available for distribution by the Landlord to users designated on lists to be provided by the 
Tenant for this purpose.  Tenant shall have the right to assign, and re-assign permits previously 
issued.  All permits shall have a stated expiration date which shall appear on the permit.  Tenant 
shall require that the permit or a decal indicating issuance of the permit and the expiration date 
thereof shall be affixed to motor vehicles to be parked on the Premises.  Landlord shall 
prescribe the location on permitees' vehicles where the permit or decal is to be affixed. 
 
 Tenant shall be entitled to charge such fees as it shall determine for issuance of permits, 
provided that the total fees charged by the Tenant for use of the parking spaces in any year 
shall not exceed one hundred twenty-five percent (125%) of the total rent amount paid by the 
Tenant to the Landlord for that year.  This amount shall be adjusted annually as provided in 
paragraph 5 below with respect to rent adjustments.  Tenant shall not be entitled to operate the 
Premises as a paid parking lot for hourly or daily use by non-permit holders. 
 
 Landlord shall police compliance with the permit requirement for vehicles parking on the 
Premises.  Landlord shall issue parking violation citations and take such other actions in 
accordance with Landlord's municipal parking ordinances or regulations as may be necessary to 
enforce the permit requirement.  Any fines accrued and collected for such violations shall be 
retained by the Landlord.  The Landlord's enforcement authority under this paragraph shall 
include the right to tow and impound any vehicle parked in violation of the Landlord's applicable 
parking ordinances or regulations.    
 
5.  Rent.  Tenant shall pay to Landlord annually, as rent, the 2023 lease rate of forty  thousand, 
two hundred seventy dollars ($47,271.00), adjusted  prior to going into effect on January 1, 
2024 by the average change in the CIP-U for September 2021, September 2022, and 
September 2023.  Tenant covenants and agrees to pay said rent to Landlord on or before July 
15th of each and every year during the Term hereof.  All payments will be made to Landlord at 
the address provided in section 14 below for notices, or to such agent and at such place as 
Landlord shall from time to time in writing designate to Tenant. 
 
 Rent Adjustments.  For the second and subsequent years of the Lease Term, the 
amount to be paid by Tenant as rent shall be adjusted annually, based on the average 
percentage change in the United States Consumer Price Index – Urban ("CPI-U") for the month 
of September as published by the United States Department of Commerce for the three most 
recent years prior to the due date for the payment concerned.  Landlord shall notify the Tenant 
in writing of the adjusted rent amount as soon as practicable after publication of the annual CPI-
U figures.  In the event the CPI-U index shall cease to be published during the Term of this 
Lease, annual rent adjustments shall be based on other generally accepted inflation indices 
selected by the Landlord for this purpose.  
6.  Taxes and Assessments.  It is the parties' understanding that the Premises are owned and 
operated by the Landlord as a municipal parking facility in accordance with Title 30-A MRSA 
sec. 5401-5415, and as such are exempt from imposition of real or personal property taxes as 
provided in 30-A MRSA sec. 5413.  In the event that Tenant shall be assessed and shall pay 
any real or personal property taxes with respect to the Premises, Tenant shall be entitled to a 
credit against the annual rent payment otherwise due hereunder, in the amount of such taxes 
paid by the Tenant for the year concerned. 
 
7.  Utilities and Maintenance.  
 
 a.  Utilities.  Landlord shall pay the cost of all common utilities serving the Property 
including electric utility charges for parking lot lighting.  
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 b.  Rubbish; Landscaping; Mowing.  Tenant shall not permit or allow any trash or rubbish 
to accumulate in or about the Premises.  Landlord shall be responsible for all exterior 
landscaping, landscape maintenance, grass mowing and leaf collection, at Landlord's sole 
expense. 
 
 c.  Snowplowing; Winter Maintenance.  Tenant shall be responsible for sanding or 
removal of snow and ice from the Premises, including parking areas, access areas, and 
immediately adjacent walkways and steps, as necessary.  Tenant shall deposit all snow 
removed from the Premises in areas designated by the Landlord for this purpose. 
 
 d.  Signage; Regulations.  Landlord shall provide, install and maintain all necessary 
signs designating the 123 parking spaces on the Premises as reserved for use by Tenant's 
permittees.  Tenant shall not, without Landlord's written permission, place any signs on or about 
the Premises.  Landlord may post signs designating portions of the Premises as reserved for 
firefighter or emergency vehicle access or for pedestrian or bicycle use, so long as 123 parking 
spaces remain available for use by Tenant's permittees; and if so posted, Tenant shall cause its 
permittees to observe and comply with such signs. 
 
 e.  Maintenance.  During the term of this Lease, Landlord shall arrange for and pay the 
cost of all ordinary and capital maintenance and repairs to the Premises, to include line striping; 
patching and pothole repair; repaving; and reconstruction of the Premises and all adjacent 
access roads and sidewalks.  Landlord reserves to right to temporarily close portions of the 
Premises as necessary to effect such maintenance or repairs.  
 
8.  Alterations to Premises.  Tenant shall have no right to alter, renovate, enlarge, or otherwise 
structurally or modify the Premises, except with the Landlord's express prior written consent, 
and in accordance with such written plans as the parties may hereafter approve.   
 
9.  Access by Landlord.  Landlord shall have access to the Premises at all reasonable hours for 
the purpose of maintaining and repairing the Premises, and for the purpose of maintaining, 
repairing or replacing subsurface or above-ground water, sewer and electrical utilities crossing 
the Premises, provided such access does not unreasonably interfere with the use of the 
Premises by the Tenant; and shall have such access at all times for emergency repairs, all in 
accordance with the requirements of the statutes of the State of Maine. 
 
10.  Surrender of Premises.  Upon the expiration or other termination of this Lease, whether by 
reason of lapse of time or Tenant's default or otherwise, Tenant shall quit and surrender the 
Premises to Landlord in as good order and condition, as they now are or may be put into by the 
Landlord or the Tenant, ordinary wear expected, and damage by fire or other inevitable accident 
beyond the control of Tenant, or their agents, employees, guests, or invitees excepted, and any 
other item which it is the responsibility of Landlord to maintain or repair excepted, and Tenant 
shall remove all personal property of the Tenant as directed by Landlord.  Any and all piping, 
electrical wiring, and fixtures installed by Tenant shall, upon the termination of this Lease, 
become the sole property of the Landlord. 
 
11.  Default.  If (i) the Premises shall be abandoned by Tenant, or the estate hereby created 
shall be taken by process of law; (ii) the Tenant shall default in the payment of any rent or 
Deposit when due, whether or not demanded; (iii) the Tenant shall default in the faithful 
observance or performance of any other covenant to be performed or observed by Tenant 
under this Lease for ten (10) or more days after Landlord shall give to Tenant notice in writing of 
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such default and a demand to cure the same; (iv) there shall be filed by or against Tenant a 
petition under any chapter or chapters of the Bankruptcy Act of the United States, or any other 
insolvency proceeding relating to the debts of Tenant shall be brought by or against Tenant, or 
(v) Tenant shall make an assignment for the benefit of creditors, or shall be insolvent or unable 
to pay their debts as they mature or a receiver shall be appointed for Tenant or any substantial 
part of their property; then and in any one or more of such events, Landlord may, at Landlord's 
sole election, enter the Premises and expel Tenant and remove Tenant's effects and/or notify 
Tenant that this Lease has terminated, and in either case, the Term hereof shall terminate upon 
such entry or the giving of such notice, whichever shall first occur, and Tenant shall thereupon 
quit and surrender the Premises to Landlord.  In case of termination of this Lease for any such 
cause, and in either manner above provided, Landlord shall not be deemed to have waived any 
rights or other remedies hereunder or at law or in equity, and shall be entitled to recover 
damages for breach of contract, which shall include, without limitation, Landlord's reasonable 
attorney's fees and other expenses of Landlord incurred in connection with the retaking of 
possession of the Premises and the removal and storage of Tenant's effects and the recovery of 
damages or the exercise of other rights or remedies. 
 
12.  Landlord's Rights Reserved.  It is understood and agreed that the Landlord shall retain the 
exclusive use and occupancy of Landlord's remaining adjacent property not leased to the 
Tenant.  It is further understood and agreed that Landlord's present and intended continued use 
of the non-leased portions of the Landlord's property is as a municipal parking facility, public 
park and town dock for the Village of Northeast Harbor and Town of Mount Desert, or for other 
public uses.  Tenant expressly covenants and agrees that it shall conduct its use of the 
Premises so as not to interfere in any manner with Landlord's use of the non-leased portion of 
the Landlord's property for those purposes.  Tenant, in its use and occupancy of the Premises, 
shall at all times faithfully observe and comply with, and shall cause its agents, employees, 
invitees and guests to observe and comply with, any and all regulations or rules concerning use 
of the Premises or the non-leased portions of the Landlord's property. 
 
 Landlord further expressly reserves the right to alter, expand or modify Landlord's 
adjacent property at any time, subject to all applicable zoning and building code requirements, 
so as to better facilitate Landlord's use of its adjacent property for any public purpose.  
Temporary interference with Tenant's access to, use, or occupancy of the Premises during such 
alterations, expansion or modification of the existing building improvements shall not be deemed 
to constitute a breach by the Landlord of this Lease. 
 
13.  Self-Help.  If Tenant shall default in the performance or observance of any covenant, 
condition or other provision set forth in this Lease on its part to be performed or observed, the 
Landlord may, at its option, without waiving claims for breach of Lease, and after such written 
notice as may be specifically required or provided elsewhere in this Lease, cure such default for 
the Tenant, and the Tenant shall reimburse Landlord for the amount paid therefore and for any 
reasonable expense or contractual liability so incurred, with interest.  All such amounts shall be 
deemed additional rent. 
 
14.  Miscellaneous. 
 
 a.  No Representation.  Landlord makes no representations or warranties as to the 
condition of the Premises, and the Tenant accepts the same in their present condition, "as is". 
 
 b.  Insurance and Indemnification.  
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 (i)  Liability Insurance.  
 
 Tenant shall maintain in force at all times during the Term of this Lease the following 
insurance coverages: 
 
  Comprehensive general liability insurance in a minimum  
  coverage amount of $400,000 per occurrence, $1 million 
  annual aggregate, to cover all claims arising out of 
  tenant's occupancy and use of the Premises pursuant to  
  this Lease.   
 
 Insurance required under this section shall be obtained from reputable national 
insurance carriers licensed to do business in the State of Maine.  Tenant shall provide proof of 
such insurance coverage to the Landlord in the form of a certificate of insurance, naming 
Landlord as an additional insured under Tenant's policy.  In the event Tenant fails to provide 
evidence of such Insurance coverage as required, Landlord may terminate this Lease, or may 
elect to purchase such insurance on its own behalf, charging the cost thereof to the Tenant as 
additional rent. 
 
 The general liability insurance coverage amount required under this section shall 
automatically increase whenever the Maine Tort Claims Act shall be amended to increase the 
municipal liability limit for a single occurrence under that act.  In the event of such an 
amendment, the insurance coverage amount required under this paragraph shall be not less 
than the municipal liability limit specified in the Maine Tort Claims Act, as amended.  
 
 (ii)  Fire and Casualty Insurance. 
 
 Landlord shall have no obligation to obtain or maintain fire insurance for the Property or 
the Premises.  In the event that the Landlord, in its sole discretion, elects to obtain fire 
insurance, Landlord shall have no obligation to name the Tenant as a loss payee with respect to 
any policy obtained, and shall have no obligation in the event of a fire or other casualty to divide 
any proceeds from such insurance with the Tenant.  
    
 Landlord shall have no obligation to insure property of the Tenant against loss due to fire 
or other casualty.  Landlord and Tenant shall each insure their personal property located on the 
Property or the Premises, respectively, in such coverage amounts as each in its sole discretion 
shall deem appropriate.  Neither Landlord nor Tenant shall assert any claims against the other, 
or against officers or employees of the other, for loss of personal property due to fire or other 
casualty occasioned by ordinary negligence of the Landlord, Tenant or officers or employees of 
either. 
 
 (iii)  Indemnification.  
 
 Tenant covenants and agrees to forever defend, indemnify, save and hold Landlord 
harmless from and against any and all claims of any person for damage to or loss of property, 
and any and all claims for injuries to or death of any person, in or about the Premises, caused in 
whole or part by the negligence or willful act or omission of Tenant, or its agents, employees, 
invitees, or guests or resulting from Tenant's failure to observe or comply with any of Tenant's 
obligations undertaken in this Lease.  For this purpose, Tenant hereby expressly waives any 
immunity it may have from judgment or suit under Maine's Workers' Compensation Act, 39-A 
MRSA sec. 104 and 107, as amended, with respect to claims made against Landlord by or on 
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behalf of Tenant's employees or their heirs or estates.  With respect to its indemnification 
obligations under this section generally, Tenant further waives any immunity it may otherwise 
have as a charitable organization by statute or at common law.       
  
 Tenant's indemnification obligations under this section shall survive expiration or 
termination of this Lease. 
 
 Landlord covenants and agrees to forever defend, indemnify, save and hold Tenant 
harmless from and against any and all claims of any person for damage to or loss of property, 
and any and all claims for injuries to or death of any person, in or about the Premises, caused in 
whole or part by the sole negligence or willful act or omission of Landlord, or its agents or 
employees.  For this purpose, Landlord hereby expressly waives any immunity it may have from 
judgment or suit under Maine's Workers' Compensation Act, 39-A MRSA sec. 104 and 107, as 
amended, with respect to claims made against Tenant by or on behalf of Landlord's employees 
or their heirs or estates.  With respect to its indemnification obligations under this section 
generally, Landlord further waives any immunity it may otherwise have as a charitable 
organization by statute or at common law.       
  
 Landlord's indemnification obligations under this section shall survive expiration or 
termination of this Lease. 
 
 Nothing in this Agreement shall be deemed to constitute a waiver by Landlord or Tenant 
of their municipal immunities or limitations on liability under the Maine Tort Claims Act or other 
provisions of law with respect to any third party, the provisions of this Agreement on 
indemnification being for the sole benefit of the parties hereto. 
 
      c.  Liens.  The Tenant shall not do or allow anything to be done to cause the Premises or 
the Property, or any part thereof, to be encumbered by any mechanic's, materialmen's, or other 
liens.  Whenever and as often as any mechanic's or other lien is asserted against the Premises 
or Property purporting to be for labor or material furnished or to be furnished to the same, 
Tenant shall, within ten (10) days after the date of filing, either discharge such lien of record or 
certify to Landlord in writing that Tenant contests the lien in good faith, specifying therein the 
basis and reasons for contesting the lien.  Notice is hereby given that the Landlord shall not be 
liable for any labor or materials furnished or to be furnished to the Tenant upon credit, and that 
no mechanic's or other lien for any such labor or materials shall attach to or affect the 
reversionary or other estate or interest of the Landlord in and to the Premises. 
 
 d.  No Waiver.  Failure of either party to complain of any act or omission on the part of 
the other party, no matter how long the same may continue, shall not be deemed to be a waiver 
by said party of any of its rights hereunder.  No waiver by either party at any time, express or 
implied, of any breach of any provision of this Lease shall be deemed a waiver of such provision 
or of subsequent breach of the same or any other provision.  If any action by either party shall 
require the consent or approval of other party, the other party's consent to or approval of said 
action on any one occasion shall not be deemed a consent to or approval of said action on any 
subsequent occasion or consent to or approval of any other action on any occasion.  Any and all 
rights and remedies which either party may have under this lease, or by operation of law, either 
at law or in equity, upon any breach shall be distinct, cumulative and shall not be deemed 
inconsistent with each other, and no one of them, whether exercised by a party or not, shall be 
deemed to be in exclusion of any other, and any two or more or all of such rights and remedies 
may be exercised at the same time. 
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      e.  Assignment.  This lease may not be assigned or sublet by Tenant without the written 
consent of Landlord, which consent may be withheld in Landlord's sole discretion.  
 
      f.  Bind and Inure; Full Agreement.  All of the terms and provisions of this Lease shall be 
binding upon and shall inure to the benefit of the heirs, executors, administrators, successors 
and assigns of the respective parties hereto.  This lease constitutes the full agreement of the 
parties with regards to subject matter, and may not be modified except on a writing signed by 
both Landlord and Tenant. 
 
       g.  Invalidity of Particular Provisions.  If any term or provision of this Lease or the 
application thereof to any person or circumstance shall, to any extent, be held to be invalid or 
unenforceable, then the remainder of this Lease, or the application of such term or provisions to 
persons or circumstances other than those as to which it is held invalid or unenforceable, shall 
not be affected thereby, and each term and provision of this Lease shall be valid and may be 
enforced to the fullest extent permitted by law. 
 
      h.  Governing Law.  This lease shall be governed exclusively by the provisions hereof 
and by the laws of the State of Maine. 
 
      i.  Paragraph Headings.  The paragraph headings throughout this Lease are for 
convenience and reference only, and the words contained therein shall in no way be held to 
explain, modify, amplify, or aid in the interpretation, construction, or meaning of the provisions of 
this Lease. 
 
      j.  Notices.  All notices or communications that Landlord may desire or be required to 
give Tenant shall be deemed sufficiently given or rendered if in writing and either delivered to 
Tenant personally or sent by registered or certified mail addressed to:  
 
  Town of Cranberry Isles  
  P.O. Box 15 
  Islesford, Maine  04646  
 
and the time of rendition thereof shall be deemed to be the time when the same is delivered to 
Tenant or deposited in the mail as herein provided.   
 
 Any notice by Tenant to Landlord shall be deemed sufficiently given or rendered if in 
writing and either personally delivered or sent by registered or certified mail addressed to 
Landlord to such other persons as Landlord may from time to time designate in writing, at:  
 
  Town of Mount Desert 
  21 Sea Street, P.O. Box 248 
  Northeast Harbor, Maine 04662 
 
or, in the case of subsequent change upon notice given, to the latest address furnished and the 
time of rendition thereof shall be deemed to be the time when the same is delivered to Landlord 
or deposited in the mail as herein provided. 
 
 k.  Amendments.  No amendments to this Lease shall be valid, unless executed by both 
parties in writing and approved, respectively, by the Town of Mount Desert Board of Selectmen 
for the Landlord, and by the Town of Cranberry Isles Board of Selectmen for the Tenant.  In 
addition, amendments extending or shortening the term of this Lease or reducing the amount of 
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annual rent to be paid by the Tenant to the Landlord hereunder shall not be valid unless ratified 
and affirmed by vote of the respective town meetings of the Town of Mount Desert and the 
Town of Cranberry Isles.  
 
 
     IN WITNESS WHEREOF, Landlord has caused this Lease to be signed and sealed in its 
name, by its undersigned officer, duly authorized, and Tenant has signed and sealed this 
instrument, in any number of counterpart copies, each of which shall be deemed an original for 
all purposes; as of the day and year first above written. 
 
 
 
Witness:                            LANDLORD:  TOWN OF MOUNT DESERT 
 
 
 
____________________________    By: ______________________________ 
                                       Name: 
          Its: 
          Duly authorized 
 
 
 
 
Witness:                            TENANT:  TOWN OF CRANBERRY ISLES 
 
 
 
____________________________    By:  ______________________________ 
      Name: 
      Its: 
      Duly authorized 
 
  

Warrant Page 55



Appendix D (Article 32 and 33; pg. 19-21) 
 

Patterson Hill Road and sewer acceptance (2 articles, 1 map) 
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Appendix E (Article 34; pg. 21) 
 

Town of Mount Desert 
Investment Policy 

Adopted March 1986 
Amended May 4, 2010 
Amended May 3, 2016 
Amended May 2, 2023 

 
PURPOSE  
Maine state statutes authorize Treasurers to deposit or invest municipal funds by direction of the 
municipal officers.  
 
Pursuant to 30-A MSR 5706-5717; the municipality of Town of Mount Desert, Maine shall adopt 
the following investment objectives in the management and investment of municipal funds:  
 
The primary objective of the municipality’s investment activities is the preservation of capital and 
the protection of investment principal.  
 
In investing public funds, the municipality will strive to maximize the return on the portfolio.  
 
The municipality’s investment portfolio will remain sufficiently liquid to enable the municipality to 
meet operating requirements which might be reasonably anticipated.  
 
The municipality will diversify its investments to avoid incurring unreasonable and avoidable 
risks regarding specific security types or individual financial institutions.  
 
The municipal Treasurer shall invest funds for which there is no immediate need, consistent with 
30-A MSR5706-5717, sell and exchange securities so purchased, and deposit such securities 
for safekeeping. All investment decisions shall be made considering the investment objectives 
contained herein and exercising judgment and care under the circumstances then prevailing.  
 
The Treasurer may utilize Trust Department services of approved banks.  
 
BACKGROUND  
In addition to short term investment of operational funds, the Town has put aside for investment 
certain funds accumulated over time for which there is not an immediate need. It is these funds 
which will generally be invested through the Trust companies.  
 
Although these monies are not to be considered as permanent endowment, it is not 
contemplated that they will be expended in the immediate future. They should be regarded as 
reserve funds, and it is the desire of the Selectmen to develop investment guidelines to be 
followed by the fund managers in selecting securities for investment.  
 
Broadly speaking, the funds are to be divided into two parts.  One part, at least ($500,000) of 
the total, is to be considered a relatively short term reserve to be available on short notice for 
use by the Town.   The second part, consisting of the balance, shall be held as a long-term 
reserve. 
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SPECIFIC GUIDELINES FOR THE TRUST COMPANIES:  
The managers of the funds are directed to invest both the long term and the short term reserves 
with the goal that the total return of the funds shall at least equal the rate of inflation over a five 
year time span as measured by the GNP price deflator.  
 
SHORT TERM RESERVE  
The short term reserve shall be invested in certificates of deposit, money market funds, U.S. 
Treasury obligations, U.S. Government agency obligations, insured cash sweep, and corporate 
debt instruments with at least an A rating.  
 
No security shall carry a maturity of more than five years, and the average maturity of all assets 
in the short term reserve shall be no longer than three years.  
 
The securities of any one issuer shall not constitute more than 5% of the short term reserve.  
Obligations of the U.S. Treasury, or Government agencies, guaranteed by the U.S. 
Government, shall not be subject to this restriction.  
 
The current yield on the short term reserve fund as a whole shall at least equal the U. S. 
Treasury one year bill rate.  
 
LONGER TERM RESERVE  
The fund manager shall invest the assets of this portion of the fund similarly to those securities 
listed in the SHORT TERM RESERVE guidelines above, but without limitation as to maturity on 
fixed income instruments.  
 
In addition, equities, and convertible debt securities may be bought, subject to the limitation that 
the percentage of common stocks and convertible securities should not exceed 65%, as 
measured by market value.  
 
Investments will also be subject to the limitation that the securities of any one issuer shall not 
exceed 5% of the total fund, except for obligations of the U.S. Treasury and Government 
agency bonds as defined above.  
 
PERFORMANCE:  
The total return of the long term reserve should be compared to appropriate investment indices.  
 
The performance figures should be prepared semi-annually, on the first and third quarters of the 
fiscal year, and will be compared over a three to five year time span. Reports from the trusts 
should be utilizing an investment basis format rather than a trust format.  
 
REPORTING  
The Treasurer shall report quarterly to the Board of Selectmen for the purpose of monitoring the 
performance and structure of the municipal investments.  
 
In addition, the Treasurer shall issue an annual investment report due no later than 30 days 
after the end of the fiscal year.  The report shall include an evaluation of the performance of the 
investment program for the previous year.  
 
REVIEW  
It shall be the duty of the Investment Committee, as appointed by the Board of Selectmen, to 
review the reports of the Treasurer and the Trusts. 

Warrant Page 58



 
The committee shall be composed of: - a member of the Board of Selectmen; a member of the 
Warrant Committee; and three citizens of the Town. Three (3) voting members must be present 
to constitute a quorum. The Town Treasurer and Town Manager participate as non-voting ex 
officio members. 
 
Said committee will meet quarterly for this purpose.  The Committee may make 
recommendations to the Board of Selectmen for redistribution of the funds, withdrawal or 
adjustment of Trust balances and reinvestment, and/or withdrawal or application to reduce taxes 
of any interest earnings on the investments.  
 
It is the express intention of the Board of Selectmen to protect future value of the funds, and 
therefore, it shall be the policy of the Board of Selectmen to disregard any realized or unrealized 
capital gain in the fund when considering earnings available for withdrawal.  
 
All municipal personnel involved in the investment program shall adhere to the Town’s Charter 
to prevent any real or perceived violation of their fiduciary responsibilities  

 
 

TOWN OF MOUNT DESERT RESERVE FUND INVESTMENT POLICY 
 
A. Investment Objectives 
 

Preservation of capital/protection of investment principal  
Total rate of return at least equal to the inflation rate (GDP price deflator) over five-year periods  
Total fund return to compare favorably with established market indices over 3-5 year periods  

 
B. Investment Guidelines and Constraints 
 
Liquidity requirement – $500,000 
Social/Moral Constraints –7% to 12% of equity allocation invested in existing Environmental, 
social and governance (ESG) fund(s) 
Equity Securities (common stocks and convertible securities): 

Portfolio maximum = 65% of total fund  
Portfolio minimum = 35% of total fund  
Position/issuer maximum = 5% of total fund  

Fixed-income Securities:  
Credit quality = “A” minimum  
Maturity Limitations = None  
Portfolio maximum = 65% of total fund  
Portfolio minimum = 35% of total fund  
Position/issuer maximum = 5% (exception: U.S. Treasury and government agency 
securities)  

 
C. Spending Policy 
 

100% of income (interest and dividend income) distributed within the trust 
Principal, realized, and unrealized capital gains may be distributed in conformance with the Town 
Charter. 
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Appendix F (Article 38; pg. 22) 
 

Somesville Sidewalk improvements
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Appendix G (Article 39; pg. 23-24)

 

Warrant Page 63



Appendix H (Article 40; pg. 24-25) 
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Appendix I  (Article 41; pg. 25-26)
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Appendix J  (Article 42; pg. 26-27) 
 

Beech Hill Cross Road Culvert Project 
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Appendix K (Article 43; pg. 27-28) 
 

Seal Harbor Beach Erosion Project 
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Estimated Tax Rate 
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The Registrar gives notice that she will be in session at her office, 21 Sea Street, Northeast
Harbor, in said Town of Mount Desert on last 5 business days before the Town Meeting May
1 , 2023 from eight thirty o’clock in the forenoon to four thirty o’clock in the afternoon of each
day, and from five o’clock to seven o’clock in the evening on WEDNESDAY, April 26, 2023
before the Town Meeting for the purpose of receiving applications of persons claiming the
right to vote in said Town.

Given under our hands at Mount Desert this 3 day of 4ç \ 2023, the Selectboard of
the Town of Mount Desert:

John Macauley, Chairman

Georey Wood, Secretary

Martha T. Dudman

ames F. Mooers

Attest: A True Copy

Town Clerk, Mount Desert
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ACCOUNT ACCOUNT DESCRIPTION ORIGINAL APPROP REVISED BUDGET YTD RECOGNIZED
100-00-000-000-000-40000 Tax Revenue 0 17,249,144 17,249,144
100-00-000-000-000-40010 In Lieu of Taxes-Maple Lane Ap 4,500 4,500 3,969
100-00-000-000-000-40011 In Lieu of Taxes-Acadia Natl P 30,000 30,000 32,344
100-00-000-000-000-40012 In Lieu of Taxes-Other 2,500 2,500 2,075
100-00-000-000-000-40013- In Lieu of Taxes-Land & Garden Preserve 19,000 19,000 19,552
100-00-000-000-000-40222 State Revenue-Revenue Sharing 70,000 70,000 70,000
100-00-000-000-000-40230 State Revenue-Homestead  Reimb 70,000 70,000 75,024
100-00-000-000-000-40232 State Revenue-Veteran Ex Reimb 700 700 572
100-00-000-000-000-40233 State Revenue-Tree Growth Reim 1,000 1,000 1,591
100-00-000-000-000-40234 State Revenue-BETE Reimb 3,200 3,200 2,531
100-00-000-000-000-40110- Building Permits 10,000 10,000 30,028
100-00-000-000-000-40114- Plumbing Permits 8,000 8,000 16,190
100-00-000-000-000-40116- Sewer Permits 9,000 9,000 8,144
100-00-000-000-000-40118- Conditional Use Permits 250 250 400
100-00-000-000-000-40119- Subdivision Permits 300 300 150
100-00-000-000-000-40228- State Revenue-Gen Assist Reimb 3,500 3,500 416
100-40-401-410-000-40309 Police Ticket Fees 500 500 1,005
100-40-401-410-000-40360 Police Parking Fees 55,000 55,000 0
100-40-401-410-000-42000- BH Contracted Services Rev PD 0 0 0
100-00-000-000-000-40227 State Revenue+Road Assistance 35,000 35,000 37,840
100-00-000-000-000-40416- Solid Waste Performance Income 6,000 6,000 10,398
100-50-501-000-000-40165 Road Opening Permit Fees 8,500 8,500 2,645
100-50-505-555-000-40320 Sewerage Charges 700 700 1,445
100-50-530-000-000-40327- SV-EVSE Revenue 300 300 1,367
100-50-515-000-000-40415 Recycling Income 0 0 1,332
100-41-410-440-000-41000- EMS Revenue 0 0 6,627
100-00-000-000-000-40030 Penalty/Interest on Delinq Tax 30,000 30,000 32,954
100-00-000-000-000-40020- Motor Vehicle Excise Tax 620,000 620,000 664,587
100-00-000-000-000-40021- Boat Excise Tax 18,000 18,000 19,458
100-00-000-000-000-40022- Documented Boat Excise Tax 10,000 10,000 11,413
100-00-000-000-000-40130- Animal Licenses - Agent Fees 250 250 278
100-00-000-000-000-40150- IFW Moses Fees 1,000 1,000 891
100-00-000-000-000-40160- Motor Vehicle Fees 10,000 10,000 13,346
100-00-000-000-000-40162- Snowmobile Fees 150 150 50
100-00-000-000-000-40330- Vital Statistic Fees 3,000 3,000 2,645
100-00-000-000-000-40325- ANP Otter Creek Sewer Fees 60,000 60,000 56,821
100-00-000-000-000-40326- ANP Seal Harbor Sewer Fees 15,000 15,000 17,943
100-00-000-000-000-40440 Insurance Claims Income 5,000 5,000 14,486

100-00-000-000-000-40500- INTERFUND TRANSFER (MARINA) 53,203 53,203 52,605
100-00-000-000-000-40302 Printing Fees 500 500 362
100-00-000-000-000-40409 Interest Income+GF Accounts 15,890 15,890 41,569
100-00-000-000-000-40410 Investment Earnings 60,000 60,000 37,592
100-00-000-000-000-40530- TRANSFER FROM CAPITAL GAINS 0 0 0
100-00-000-000-000-40526- TRANSFER FROM SURPLUS (W C/O) 500,000 500,000 500,000
1770100+40421 Econ Dev Contributions+Events
1990100+40251 Other Local Govt Income (SCHOOL) -$                            

Total 100 General Fund 1,739,943$                18,989,087$          19,041,789$           

2021-2022 (unaudited as of 1/11/23)
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2023-2024
ORIGINAL APPROP REVISED BUDGET YTD RECOGNIZED REQUEST REPORTER

0 18,921,614 18,921,614
4,500 4,500 1,028 4,500$          ASSESSOR

30,000 30,000 0 30,000$        ASSESSOR
2,000 2,000 0 2,000$          ASSESSOR

19,000 19,000 21,312 20,000$        ASSESSOR
100,000 100,000 80,707 120,000$      ASSESSOR

70,000 70,000 61,769 65,000$        ASSESSOR
600 600 0 500$             ASSESSOR

1,000 1,000 710 1,000$          ASSESSOR
2,500 2,500 2,435 2,000$          ASSESSOR

10,000 10,000 7,512 10,000$        CEO
7,000 7,000 6,438 14,000$        CEO
5,000 5,000 3,980 8,000$          CEO

150 150 275 400$             CEO
150 150 0 -$              CEO

3,500 3,500 0 3,500$          GA ADMIN
750 750 0 750$             PD

60,000 60,000 0 60,000$        PD
109,987 109,987 0 166,633$      PD

35,000 35,000 37,636 35,000$        PW
15,000 15,000 6,581 -$              PW
10,000 10,000 941 10,000$        PW

700 700 0 700$             PW
710 710 1,118 1,000$          PW

0 0 283 -$              PW
87,000 87,000 84,560 123,404$      EMS Cordinator
30,000 30,000 6,614 30,000$        TAX COLLECTOR

650,000 650,000 322,784 660,000$      TOWN CLERK
18,000 18,000 4,109 18,000$        TOWN CLERK
10,000 10,000 1,568 10,000$        TOWN CLERK

300 300 192 250$             TOWN CLERK
1,000 1,000 319 1,000$          TOWN CLERK

10,000 10,000 6,620 10,000$        TOWN CLERK
150 150 21 150$             TOWN CLERK

3,000 3,000 1,539 3,000$          TOWN CLERK
60,000 60,000 0 60,000$        TOWN MGR
15,000 15,000 0 15,000$        TOWN MGR

5,000 5,000 0 5,000$          TOWN MGR

64,150 74,650 10,500 74,270$        TOWN MGR
500 500 78 100$             TREAS

25,000 25,000 23,338 350,000$      TREAS
30,000 30,000 15,449 50,000$        TREAS

300,000 300,000 300,000 -$              TREAS
700,000 700,000 700,000 750,000$      TREAS

-$              

2,496,647$                21,428,761$          20,632,029$           2,715,157$  

2022-2023 (unaudited as of 1/11/23)
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 Reserve Acct #  Reserve Description 
Identifier, if 
applicable  Description of Asset/Cost 

First 
Fiscal 

Year in 

 
Replace

ment 

Replace
ment 
Fiscal  assumptions concatenated 

 Planned to Replace 
Through Bonding 

2024 Default Inflation Rate for Replacement Cost Estimation 5%

Municipal Management

 Telephone System for Building 2015 10.00   2025
 Estimated/CIP/on 7/1 of replacement 
FY/renewable funding included -                                       

4020100-24209  Town Manager Telephone Reserve 

   Total Municipal Management -                                       

Town Clerk

4020200-24205-421Clerks - Tabulating Machine  tabulating machine   2024 -       2024
 Estimated/CIP/on 7/1 of replacement 
FY/renewable funding not included -                                       

4020200-24205-422Clerks - Historical Preservation  historic preservation 2017 5.00     2022
 Estimated/CIP/on 7/1 of replacement 
FY/renewable funding not included -                                       

4020200-24205 Clerks Reserve  Storage Improvements - Clerk related 4.00     2028
 Estimated/CIP/on 7/1 of replacement 
FY/renewable funding not included -                                       

   Total Town Clerk -                                       

Finance Department

 Computer Network Server & 
Smartboard/Projectors/Screens 2017 10.00   2027

 Estimated/CIP/on 7/1 of replacement 
FY/renewable funding not included -                                       

 Smartboard/Projectors/Screens 2019 9.00     2028
 Estimated/CIP/on 7/1 of replacement 
FY/renewable funding not included -                                       

 Storage Needs 2025
 Estimated/CIP/on 7/1 of replacement 
FY/renewable funding not included -                                       

4020500-24206 Treasurer Cap Imp Reserve

   Total Finance Department -                                       

Assessing Department

4020600-24208 Assessment Cap Imp Reserve  Vision Server 2019 4.00     2023
 Estimated/CIP/on 7/1 of replacement 
FY/renewable funding not included -                                       

4020600-24207 Revaluation Reserve  Revaluation Reserve 2022 8.00     2030
 Estimated/CIP/on 7/1 of replacement 
FY/renewable funding not included -                                       

4020600-24211 Assessor-Aerial Photo Reserve  Aerial Ortho Photography 2020 5.00     2025
 Estimated/CIP/on 7/1 of replacement 
FY/renewable funding not included -                                       

   Total Assessing Department -                                       

Code Enforcement

4020700-24283 CEO Work Truck Reserve  2018 Chverolet Colorado 2019 7.00     2026
 Estimated/CIP/on 7/1 of replacement 
FY/renewable funding included -                                       

   Total Code Enforcement -                                       

Unallocated Benefits

4020800-24212 Benefit Accrual Reserve  Benefit Accrual Disbursements 2021 -       2021
 Estimated/CIP/on 7/1 of replacement 
FY/renewable funding not included -                                       

Capital Improvement Schedule for fiscal year:
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 Replacement Cost for 
Planning 

 Years 
Until 

Replacem

 Calculated Replacement Funding 
for Current CIP Year, Not 

Considering Reserve Funds 

 Less Current 
Unencumbered Reserve 
Balance - allocated via 

 Calculated 
Replacement Funding 
Net of Unencumbered 

 Adjustment Per 
Professional 

Judgement, See Note 

 Proposed Replacement 
Funding Net of 

Unencumbered Reserve  Notes 

30,277.45                           

38,500.00                          1.00          38,500.00                                             30,277.45                           8,222.55                            8,222.55                                 

 Infrastructure involved in original purchase will 
not have to be re-done. So, Future value 
calculation is overstated. Use estimated amount 

-                                      -                                           

-                                      -                                   -                                              

38,500.00                          38,500.00                                             30,277.45                           8,222.55                            -                                   8,222.55                                  (A) 

10,000.00                          -             10,000.00                                             12,470.85                           (2,470.85)                          2,470.85                         -                                           

 tabulator funds to be available if lease 
arrangement ever negated, avoid netting 
against historical preservation funding 

32,526.88                          -             32,526.88                                             33,491.43                           (964.55)                              964.55                            -                                            avoid netting against other lines 

50,000.00                          4.00          12,500.00                                             10,664.60                           9,833.85                            9,833.85                                 

-                                      -                                           

-                                      -                                              

92,526.88                          55,026.88                                             56,626.88                           6,398.45                            3,435.40                         9,833.85                                  (A) 

16,090.97                           

9,000.00                            3.00          3,000.00                                               3,114.38                              1,961.87                            1,961.87                                  Central network server 

10,000.00                          4.00          2,500.00                                               2,595.32                              1,851.17                            1,851.17                                  conference room and meeting room 

10,000.00                          1.00          10,000.00                                             10,381.27                           (381.27)                              (381.27)                                   

-                                      -                                           

-                                      -                                   -                                              

29,000.00                          15,500.00                                             16,090.97                           3,431.77                            -                                   3,431.77                                  (A) 

-                                      -             -                                                         8,431.62                              (8,431.62)                          8,431.62                         -                                           
 See article 37 to repurpose funds / Server no 
longer needed due to cloud hosted service 

300,000.00                       6.00          50,000.00                                             181,396.13                         19,767.31                         (8,431.62)                       11,335.69                              

20,000.00                          1.00          20,000.00                                             12,945.87                           7,054.13                            7,054.13                                 

-                                      -                                   -                                              

320,000.00                       70,000.00                                             202,773.62                         18,389.82                         -                                   18,389.82                                (A) 

44,000.00                          2.00          22,000.00                                             32,337.97                           5,831.02                            5,831.02                                 

-                                      -                                   -                                              

44,000.00                          22,000.00                                             32,337.97                           5,831.02                            -                                   5,831.02                                  (A) 

166,442.27                       -             166,442.27                                           177,378.20                         (10,935.94)                        15,000.00                      4,064.07                                 

 maintain 50% of accrued compensated 
absences liability/ liability at time of analysis, 
unaudited = $332,884.53 / add'l for possible 
voluntary accrual redemption policy and 
variance in actual vs. estimated liability 

-                                      10,935.94                      10,935.94                                zero-out negative calculated funding 
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 Reserve Acct #  Reserve Description 
Identifier, if 
applicable  Description of Asset/Cost 

First 
Fiscal 

Year in 

 
Replace

ment 

Replace
ment 
Fiscal  assumptions concatenated 

 Planned to Replace 
Through Bonding 

   Total Unallocated Benefits -                                       

Police Department

   PD Capital Improvement

4114  2020 Ford F-150 Police Responder #4114 2023 4.00     2027
 Estimated/CIP/after FY funding 
transfer/renewable funding included -                                       

4113  2020 Ford SUV Cruiser Patrol #4113 2021 3.00     2024
 Estimated/CIP/after FY funding 
transfer/renewable funding included -                                       

4115  2023 SUV Cruiser Patrol #4115 2023 3.00     2026
 Estimated/CIP/after FY funding 
transfer/renewable funding included -                                       

4109  2017 SUV Cruiser - Chief #4109 2023 5.00     2028
 Estimated/CIP/after FY funding 
transfer/renewable funding included -                                       

 Cruiser Mobile Data Terminals and 
Accessories (4) 2018 5.00     2023

 Estimated/CIP/after FY funding 
transfer/renewable funding not included -                                       

 Handguns (15) 2013 13.00   2026
 Estimated/CIP/after FY funding 
transfer/renewable funding not included -                                       

 Rifles (6) 2022 10.00   2032
 Estimated/CIP/after FY funding 
transfer/renewable funding not included -                                       

 Watchguard Digital Video Cruiser 
Recorders (4) 2020 5.00     2025

 Estimated/CIP/after FY funding 
transfer/renewable funding not included -                                       

 Radar Units (3) 2014 10.00   2024
 Estimated/CIP/after FY funding 
transfer/renewable funding not included -                                       

 Portable Radios (12) 2015 10.00   2025
 Estimated/CIP/after FY funding 
transfer/renewable funding not included -                                       

 Speed Trailer 2015 10.00   2025
 Estimated/CIP/after FY funding 
transfer/renewable funding not included -                                       

 Records Management System - 2014 11.00   2025
 Estimated/CIP/after FY funding 
transfer/renewable funding not included -                                       

 Tasers (7) 2023 5.00     2028
 Estimated/CIP/after FY funding 
transfer/renewable funding not included -                                       

 AED Units in Cruisers (4) 2022 5.00     2027
 Estimated/CIP/after FY funding 
transfer/renewable funding not included -                                       

 ///renewable funding not included 

 Parking Kiosks & Software 2022 5.00     2027
 Estimated/CIP/after FY funding 
transfer/renewable funding not included -                                       

4040100-24405 Police Cap Imp Reserve

   PD Capital Improvement -                                       

   PD Training

4040100-24473 Police Training Cost Reserve  Training Costs 2020 -       2020
 Estimated/CIP/on 7/1 of replacement 
FY/renewable funding not included -                                       

   PD Training -                                       

   Total Police Department  Sum of (B) -                                       

Fire Department
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 Replacement Cost for 
Planning 

Until 
Replacem

for Current CIP Year, Not 
Considering Reserve Funds 

Unencumbered Reserve 
Balance - allocated via 

Replacement Funding 
Net of Unencumbered 

Professional 
Judgement, See Note 

Funding Net of 
Unencumbered Reserve  Notes 

166,442.27                       166,442.27                                           177,378.20                         (10,935.94)                        25,935.94                      15,000.00                                (A) 

90,175.24                           

53,680.00                          4.00          13,420.00                                             8,974.00                              11,176.50                         11,176.50                               

44,990.00                          1.00          44,990.00                                             30,084.97                           14,905.03                         14,905.03                               

46,860.00                          3.00          15,620.00                                             10,445.15                           12,138.28                         12,138.28                               

38,830.00                          5.00          7,766.00                                               5,193.15                              6,727.37                            6,727.37                                 
 2017 to 2023 cruiser funded through Operating 
Budget 

-                                      -             -                                                         -                                        -                                      -                                            line can be removed 

7,200.00                            3.00          2,400.00                                               1,604.89                              1,865.04                            1,865.04                                 

12,250.00                          9.00          1,361.11                                               910.18                                 1,259.98                            1,259.98                                 

32,500.00                          2.00          16,250.00                                             10,866.43                           10,816.78                         (2,244.00)                       8,572.78                                 
 4/4/22 encumberment less applicable 
expenditures - Watchguard 

5,155.00                            1.00          5,155.00                                               3,447.17                              1,707.83                            1,707.83                                 

16,000.00                          2.00          8,000.00                                               5,349.63                              5,325.19                            5,325.19                                 

15,000.00                          2.00          7,500.00                                               5,015.28                              4,992.36                            4,992.36                                 

5,000.00                            2.00          2,500.00                                               1,671.76                              1,664.12                            1,664.12                                  Transfer to Virtual Desktop Project 

28,800.00                          5.00          5,760.00                                               3,851.73                              4,989.65                            4,989.65                                 
 first year to replacement year represents 
current lease term 

7,400.00                            4.00          1,850.00                                               1,237.10                              1,540.72                            1,540.72                                 

9,115.00                            4.00          2,278.75                                               1,523.81                              1,897.80                            1,897.80                                 
 4/4/22 encumberment less applicable 
expenditures - Parking 

5,540.10                         5,540.10                                  to agree to historical adequate funding 

-                                      (65,917.76)                     (65,917.76)                             
 See article 36 to repurpose training reserve 
funds to Capital Improvement 

   

322,780.00                       134,850.86                                           90,175.24                           81,006.66                         (62,621.66)                     18,385.00                                (B) 

18,385.00                               

-                                      -             -                                                         65,917.76                           (65,917.76)                        65,917.76                      -                                           
 Fully integrated system with BHPD in 2020, 
repurpose funds per article 36 

   

-                                      -                                                         65,917.76                           (65,917.76)                        65,917.76                      -                                            (B) 

322,780.00                       134,850.86                                           156,093.00                         15,088.90                         3,296.10                         18,385.00                                (A) 
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Identifier, if 
applicable  Description of Asset/Cost 

Fiscal 
Year in 
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ment 

ment 
Fiscal  assumptions concatenated 
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Through Bonding 

  FD Truck and Equipment

Tanker 5  2012 Ferrara/Ignitor 2500 Ga. Tanker 2012 18.00   2030
 Estimated/CIP/after FY funding 
transfer/renewable funding included -                                       

Engine 2
 2017 Ferrara/Ignitor Pumper 1000ga/1500 
GPM 2017 18.00   2035

 Estimated/CIP/after FY funding 
transfer/renewable funding included -                                       

Engine 4
 2006 Spartan/Smeal Rescue-Pumper 
1000ga/1500 GPM 2007 16.00   2023

 Estimated/CIP/after FY funding 
transfer/renewable funding not included -                                       

Engine 6
 2014 International/Ferrara Pumper 750 
gal./1250 GPM 2015 16.00   2031

 Estimated/CIP/after FY funding 
transfer/renewable funding included -                                       

Truck 10  2011 Ford F-350 4X4 Pick-up Truck 2012 -       2012
 Estimated/CIP/after FY funding 
transfer/renewable funding not included -                                       

Truck 9  2020 Ford F-350 4x4 Pickup Truck 2021 8.00     2029
 Estimated/CIP/after FY funding 
transfer/renewable funding included -                                       

Air 1  2006 GMC 4500 Box Truck 2007
 Estimated/CIP/after FY funding 
transfer/renewable funding not included -                                       

Ladder 1
 2009 Ferrera 77' HD Quint 300 gal./1500 
GPM 2010 22.00   2032

 Estimated/Bonding/after FY funding 
transfer/renewable funding included 1,897,685.65                     

WR1  Water Rescue/Fire Suppresion Boat 2021 18.00   2039
 Estimated/CIP/after FY funding 
transfer/renewable funding included -                                       

Rescue 
7(ambulance)  2022 Ford/Sugarloaf Ambulance 2023 7.00     2030

 Estimated/CIP/after FY funding 
transfer/renewable funding included -                                       

Rescue 
8(ambulance)  2018 Ford/Sugarloaf Ambulance 2018 7.00     2025

 Estimated/CIP/after FY funding 
transfer/renewable funding included -                                       

 /CIP/after FY funding transfer/renewable 
funding not included -                                       

AIRPAK01  Scott Self-Contained Breathing Apparatus 2013 15.00   2028
 Estimated/CIP/after FY funding 
transfer/renewable funding not included -                                       

AIRPAK02  Scott Self-Contained Breathing Apparatus 2013 15.00   2028
 Estimated/CIP/after FY funding 
transfer/renewable funding not included -                                       

AIRPAK03  Scott Self-Contained Breathing Apparatus 2013 15.00   2028
 Estimated/CIP/after FY funding 
transfer/renewable funding not included -                                       

AIRPAK04  Scott Self-Contained Breathing Apparatus 2013 15.00   2028
 Estimated/CIP/after FY funding 
transfer/renewable funding not included -                                       

AIRPAK05  Scott Self-Contained Breathing Apparatus 2013 15.00   2028
 Estimated/CIP/after FY funding 
transfer/renewable funding not included -                                       

AIRPAK06  Scott Self-Contained Breathing Apparatus 2013 15.00   2028
 Estimated/CIP/after FY funding 
transfer/renewable funding not included -                                       

AIRPAK07  Scott Self-Contained Breathing Apparatus 2013 15.00   2028
 Estimated/CIP/after FY funding 
transfer/renewable funding not included -                                       

AIRPAK08  Scott Self-Contained Breathing Apparatus 2013 15.00   2028
 Estimated/CIP/after FY funding 
transfer/renewable funding not included -                                       

AIRPAK09  Scott Self-Contained Breathing Apparatus 2013 15.00   2028
 Estimated/CIP/after FY funding 
transfer/renewable funding not included -                                       

AIRPAK10  Scott Self-Contained Breathing Apparatus 2013 15.00   2028
 Estimated/CIP/after FY funding 
transfer/renewable funding not included -                                       

AIRPAK11  Scott Self-Contained Breathing Apparatus 2013 15.00   2028
 Estimated/CIP/after FY funding 
transfer/renewable funding not included -                                       

AIRPAK12  Scott Self-Contained Breathing Apparatus 2013 15.00   2028
 Estimated/CIP/after FY funding 
transfer/renewable funding not included -                                       

AIRPAK13  Scott Self-Contained Breathing Apparatus 2013 15.00   2028
 Estimated/CIP/after FY funding 
transfer/renewable funding not included -                                       

AIRPAK14  Scott Self-Contained Breathing Apparatus 2013 15.00   2028
 Estimated/CIP/after FY funding 
transfer/renewable funding not included -                                       

AIRPAK15  Scott Self-Contained Breathing Apparatus 2013 15.00   2028
 Estimated/CIP/after FY funding 
transfer/renewable funding not included -                                       

AIRPAK16  Scott Self-Contained Breathing Apparatus 2013 15.00   2028
 Estimated/CIP/after FY funding 
transfer/renewable funding not included -                                       

LDH  Large Diameter Hose(approx. 3,500 ft) 2019 16.00   2035
 Estimated/CIP/after FY funding 
transfer/renewable funding not included -                                       

LDH  Large Diameter Hose(approx. 3,500 ft) 2019 16.00   2035
 Estimated/CIP/after FY funding 
transfer/renewable funding not included -                                       

 Structural Firefighting Ensemble - 17 sets 
@ 6365 ea. 2024

 Estimated/CIP/after FY funding 
transfer/renewable funding not included -                                       

 Structural Firefighting Ensemble - 30 sets 
@ 5540 ea. 2018 10.00   2028

 Estimated/CIP/after FY funding 
transfer/renewable funding not included -                                       

 Cascade/Filling Station 2019 12.00   2031
 Estimated/CIP/after FY funding 
transfer/renewable funding not included -                                       

 Bullard Thermal Imaging Camera (Eclipse) 2011 13.00   2024
 Estimated/CIP/after FY funding 
transfer/renewable funding not included -                                       

 Bullard Thermal Imaging Camera (Eclipse) 2011 14.00   2025
 Estimated/CIP/after FY funding 
transfer/renewable funding not included -                                       

 Bullard Thermal Imaging Camera (T3 Max) 2018 10.00   2028
 Estimated/CIP/after FY funding 
transfer/renewable funding not included -                                       

HOLMCUTTER01 Holmatro 4050NCT Hydraulic Cutter 2012 14.00   2026
 Estimated/CIP/after FY funding 
transfer/renewable funding not included -                                       

HOLMCUTTER02 Holmatro 4050NCT Hydraulic Cutter 2012 15.00   2027
 Estimated/CIP/after FY funding 
transfer/renewable funding not included -                                       

HOLMPUMP01
 Holmatro Portable Hydraulic Power Unit-
dpu 31 2012 17.00   2029

 Estimated/CIP/after FY funding 
transfer/renewable funding not included -                                       

HOLMPUMP02
 Holmatro Portable Hydraulic Power Unit-
dpu 31 2012 17.00   2029

 Estimated/CIP/after FY funding 
transfer/renewable funding not included -                                       
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Until 
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Considering Reserve Funds 

Unencumbered Reserve 
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Replacement Funding 
Net of Unencumbered 

Professional 
Judgement, See Note 

Funding Net of 
Unencumbered Reserve  Notes 

467,799.46                         

1,024,508.12                    7.00          146,358.30                                           36,132.96                           141,196.45                       141,196.45                            

1,348,398.43                    12.00        112,366.54                                           27,741.07                           110,054.78                       110,054.78                            

913,450.00                       -             913,450.00                                           225,512.70                         687,937.30                       (913,450.00)                   (225,512.70)                            encumbered at 9/19/22 meeting 

761,530.03                       8.00          95,191.25                                             23,500.83                           92,253.65                         92,253.65                               

70,000.00                          -             70,000.00                                             17,281.61                           52,718.39                         52,718.39                                Replacing w/SUV for paramedic responses 

116,936.59                       6.00          19,489.43                                             4,811.55                              18,687.51                         18,687.51                               

-                                      -             -                                                         -                                        -                                      -                                            Will not replace due to fire station expansion 

-                                      9.00          -                                                         -                                        -                                      -                                            Will bond when replacement is necessary 

151,800.00                       16.00        9,487.50                                               2,342.28                              9,341.11                            9,341.11                                 

392,346.68                       7.00          56,049.53                                             13,837.52                           54,072.74                         54,072.74                               

341,906.40                       2.00          170,953.20                                           42,204.96                           149,850.72                       149,850.72                            

-                                      -             -                                        -                                      -                                           

15,000.00                          5.00          3,000.00                                               740.64                                 2,851.87                            2,851.87                                 

15,000.00                          5.00          3,000.00                                               740.64                                 2,851.87                            2,851.87                                 

15,000.00                          5.00          3,000.00                                               740.64                                 2,851.87                            2,851.87                                 

15,000.00                          5.00          3,000.00                                               740.64                                 2,851.87                            2,851.87                                 

15,000.00                          5.00          3,000.00                                               740.64                                 2,851.87                            2,851.87                                 

15,000.00                          5.00          3,000.00                                               740.64                                 2,851.87                            2,851.87                                 

15,000.00                          5.00          3,000.00                                               740.64                                 2,851.87                            2,851.87                                 

15,000.00                          5.00          3,000.00                                               740.64                                 2,851.87                            2,851.87                                 

15,000.00                          5.00          3,000.00                                               740.64                                 2,851.87                            2,851.87                                 

15,000.00                          5.00          3,000.00                                               740.64                                 2,851.87                            2,851.87                                 

15,000.00                          5.00          3,000.00                                               740.64                                 2,851.87                            2,851.87                                 

15,000.00                          5.00          3,000.00                                               740.64                                 2,851.87                            2,851.87                                 

15,000.00                          5.00          3,000.00                                               740.64                                 2,851.87                            2,851.87                                 

15,000.00                          5.00          3,000.00                                               740.64                                 2,851.87                            2,851.87                                 

15,000.00                          5.00          3,000.00                                               740.64                                 2,851.87                            2,851.87                                 

15,000.00                          5.00          3,000.00                                               740.64                                 2,851.87                            2,851.87                                 

47,201.13                          12.00        3,933.43                                               971.09                                 3,852.50                            3,852.50                                 

47,201.13                          12.00        3,933.43                                               971.09                                 3,852.50                            3,852.50                                 

105,105.00                       1.00          105,105.00                                           25,948.34                           79,156.66                         (31,948.33)                     47,208.33                               
 5/16/22 encumberment less applicable 
expenditures 

166,200.00                       5.00          33,240.00                                             8,206.30                              31,598.74                         31,598.74                               

35,761.08                          8.00          4,470.14                                               1,103.59                              4,332.19                            4,332.19                                 

8,940.27                            1.00          8,940.27                                               2,207.18                              6,733.09                            6,733.09                                 

9,253.18                            2.00          4,626.59                                               1,142.21                              4,055.48                            4,055.48                                 

13,643.00                          5.00          2,728.60                                               673.64                                 2,593.87                            2,593.87                                 

4,898.90                            3.00          1,632.97                                               403.15                                 1,498.58                            1,498.58                                 

5,070.36                            4.00          1,267.59                                               312.94                                 1,189.35                            1,189.35                                 

32,304.16                          6.00          5,384.03                                               1,329.21                              5,162.49                            5,162.49                                 

32,304.16                          6.00          5,384.03                                               1,329.21                              5,162.49                            5,162.49                                 
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Fiscal  assumptions concatenated 

 Planned to Replace 
Through Bonding 

HOLMPUMP03
 Holmatro Portable Hydraulic Power Unit-
dpu 31 2012 18.00   2030

 Estimated/CIP/after FY funding 
transfer/renewable funding not included -                                       

ZOLLMON01  Zoll Cardiac Monitor/Defribrillator 2018 7.00     2025
 Future Value/CIP/after FY funding 
transfer/renewable funding not included -                                       

ZOLLMON02  Zoll Cardiac Monitor/Defribrillator 2023 7.00     2030
 Estimated/CIP/after FY funding 
transfer/renewable funding not included -                                       

STRYK01  Stryker Cot & Mount 2018 7.00     2025
 Estimated/CIP/after FY funding 
transfer/renewable funding not included -                                       

STRYK02  Stryker Cot & Mount 2023 7.00     2030
 Estimated/CIP/after FY funding 
transfer/renewable funding not included -                                       

LUCAS01  Lucas Chest Compression System 2022 7.00     2029
 Estimated/CIP/after FY funding 
transfer/renewable funding not included -                                       

PORTACOUNT  PortaCount Fit Tester 2022 15.00   2037
 Estimated/CIP/after FY funding 
transfer/renewable funding not included -                                       

4040300-24471 Fire Equipment/Engine Reserve

  FD Truck and Equipment 1,897,685.65                     

   FD Fire Station Buildings

 Heating Appliance for Station 2 (Duplex oil/ 
hot water system) 2021 20.00   2041

 Estimated/CIP/on 7/1 of replacement 
FY/renewable funding not included -                                       

 Roof Replacement - Station 2 2004 23.00   2027
 Estimated/CIP/on 7/1 of replacement 
FY/renewable funding not included -                                       

 Windows Replacement - Station 2 2020 30.00   2050
 Estimated/CIP/on 7/1 of replacement 
FY/renewable funding not included -                                       

 Roof Replacement - Station 3 2022 20.00   2042
 Estimated/CIP/on 7/1 of replacement 
FY/renewable funding not included -                                       

 Exterior Painting & Repairs 2021 15.00   2036
 Estimated/CIP/on 7/1 of replacement 
FY/renewable funding not included -                                       

 Generator Repalcement - Station 3 2009 20.00   2029
 Estimated/CIP/on 7/1 of replacement 
FY/renewable funding not included -                                       

 Generator Repalcement - Station 2 1989 34.00   2024
 Estimated/CIP/on 7/1 of replacement 
FY/renewable funding not included -                                       

 Paving - Station 3 2020 30.00   2050
 Estimated/CIP/on 7/1 of replacement 
FY/renewable funding not included -                                       

 Paving - Station 2 2006 20.00   2026
 Estimated/CIP/on 7/1 of replacement 
FY/renewable funding not included -                                       

4040300-24470 Fire Stations Building Reserve

  FD Fire Station Buildings -                                       

   FD Fire Pond / Dry Hydrant

4040300-24474 Fire Ponds & Dry Hydrant Reserve  Total Fire Pond / Dry Hydrants 2014 16.00   2030
 Estimated//on 7/1 of replacement 
FY/renewable funding not included 

  FD Fire Pond / Dry Hydrant -                                       

   Total Fire Department  Sum of (C') 1,897,685.65                     
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33,434.81                          7.00          4,776.40                                               1,179.20                              4,607.94                            4,607.94                                 

63,571.97                          2.00          31,785.98                                             7,847.33                              27,862.32                         27,862.32                               

50,900.74                          7.00          7,271.53                                               1,795.20                              7,015.08                            7,015.08                                 

33,601.11                          2.00          16,800.56                                             4,147.72                              14,726.69                         14,726.69                               

39,907.58                          7.00          5,701.08                                               1,407.48                              5,500.01                            5,500.01                                 

28,933.00                          6.00          4,822.17                                               1,190.50                              4,623.75                            4,623.75                                 

23,725.00                          14.00        1,694.64                                               418.37                                 1,664.76                            1,664.76                                 

-                                      (231,532.79)                   (231,532.79)                            to adjust to historical adequate funding 

-                                      -                                   -                                              

6,142,832.82                    1,894,844.18                                       467,799.46                         1,576,931.12                    (1,176,931.12)               400,000.00                             (C') 

130,234.39                         

21,000.00                          17.00        1,235.29                                               1,834.68                              1,127.37                            1,127.37                                 

26,879.00                          3.00          8,959.67                                               13,307.03                           4,523.99                            4,523.99                                 

70,000.00                          26.00        2,692.31                                               3,998.65                              2,538.51                            2,538.51                                 

30,000.00                          18.00        1,666.67                                               2,475.36                              1,529.15                            1,529.15                                 

28,000.00                          12.00        2,333.33                                               3,465.50                              2,044.54                            2,044.54                                 

29,000.00                          5.00          5,800.00                                               8,614.24                              4,077.15                            4,077.15                                 

30,000.00                          -             30,000.00                                             44,556.43                           (14,556.43)                        (14,556.43)                             

130,000.00                       26.00        5,000.00                                               7,426.07                              4,714.38                            4,714.38                                 

60,000.00                          2.00          30,000.00                                             44,556.43                           7,721.78                            7,721.78                                 

-                                      -                                           

-                                      -                                   -                                              

424,879.00                       87,687.27                                             130,234.39                         13,720.45                         -                                   13,720.45                                (C') 

150,000.00                       6.00          25,000.00                                             73,531.98                           12,744.67                         12,744.67                               

-                                      -                                   -                                              

150,000.00                       25,000.00                                             73,531.98                           12,744.67                         -                                   12,744.67                                (C') 

6,717,711.82                    2,007,531.44                                       671,565.83                         1,603,396.24                    (1,176,931.12)               426,465.12                             (A) 
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 Reserve Acct #  Reserve Description 
Identifier, if 
applicable  Description of Asset/Cost 

First 
Fiscal 

Year in 

 
Replace

ment 

Replace
ment 
Fiscal  assumptions concatenated 

 Planned to Replace 
Through Bonding 

Communications (Dispatch) Department

 Dell Computer Server 2018 5.00     2023
 Estimated/CIP/on 7/1 of replacement 
FY/renewable funding not included -                                       

 DHQ Server/Software 2016 5.00     2021
 Estimated/CIP/on 7/1 of replacement 
FY/renewable funding not included -                                       

 Digital Voice Recorder for dispatch 2022 5.00     2027
 Estimated/CIP/on 7/1 of replacement 
FY/renewable funding not included -                                       

 Avtec Scout EX Dispatch Console 2022 5.00     2027
 Estimated/CIP/on 7/1 of replacement 
FY/renewable funding not included -                                       

 Dispatch Console Project - annual pmts 2023 4.00     2027
 Estimated/CIP/on 7/1 of replacement 
FY/renewable funding not included -                                       

 MD Police Channel 2006 25.00   2031
 Estimated/CIP/on 7/1 of replacement 
FY/renewable funding not included -                                       

 MD Fire/EMS Channel 2006 25.00   2031
 Estimated/CIP/on 7/1 of replacement 
FY/renewable funding not included -                                       

 MD Public Works/Bus Channel 2015 25.00   2040
 Estimated/CIP/on 7/1 of replacement 
FY/renewable funding not included -                                       

 ANP MDI LE/fire/EMS Channels (2) 2018 15.00   2033
 Estimated/CIP/on 7/1 of replacement 
FY/renewable funding not included -                                       

 Future Upgrades to Communications 
Systems 0

4040800-24406 Communication Cap Imp Reserve

   Total Communications (Dispatch) Department

Public Works Department

  Highway Division - Rolling Stock

1975  Champion roller 1975 TBD TBD
 Estimated/CIP/after FY funding 
transfer/renewable funding included -                                       

2008  Mongoose Sewer Jet 2008 25.00   2033
 Estimated/CIP/after FY funding 
transfer/renewable funding included -                                       

2012  Toro riding mower 2012 15.00   2027
 Estimated/CIP/after FY funding 
transfer/renewable funding included -                                       

2013  Line painter 2013 12.00   2025
 Estimated/CIP/after FY funding 
transfer/renewable funding included -                                       

2013
 Kohler 100 KwH generator at highway 
garage 2013 25.00   2038

 Estimated/CIP/after FY funding 
transfer/renewable funding included -                                       

2015  Wacker-Nueson BPU5240 2015 15.00   2030
 Estimated/CIP/after FY funding 
transfer/renewable funding included -                                       

0
 Estimated/CIP/after FY funding 
transfer/renewable funding not included -                                       

1998  Intl. snow/dump truck 
1998 TBD TBD  Estimated/CIP/after FY funding 

transfer/renewable funding included -                                       

2008  Intl Plow/dump truck - Spare 2 
2009 TBD TBD  Estimated/CIP/after FY funding 

transfer/renewable funding included -                                       

0  Estimated/CIP/after FY funding 
transfer/renewable funding not included -                                       

2008  Intl Snow truck/dump truck 
2009 TBD TBD  Estimated/CIP/after FY funding 

transfer/renewable funding included -                                       

0  Estimated/CIP/after FY funding 
transfer/renewable funding not included -                                       

2012  Intl Plow/dump truck 2012 10.00   2022
 Estimated/CIP/after FY funding 
transfer/renewable funding not included -                                       

2013  Intl Plow/dump body 2013 10.00   2023
 Estimated/CIP/after FY funding 
transfer/renewable funding not included -                                       

2016
 Intl Navi Star plow trck, dump 
body/plow/gear 2016 10.00   2026

 Estimated/CIP/after FY funding 
transfer/renewable funding included -                                       

2018  IntlNavistar 7400 plow/gear/dump 2018 10.00   2028
 Estimated/CIP/after FY funding 
transfer/renewable funding included -                                       

0
 Estimated/CIP/after FY funding 
transfer/renewable funding not included -                                       

2014  Case 580SN WT T4 Loader/Backhoe 2015 7.00     2022
 Estimated/CIP/after FY funding 
transfer/renewable funding included -                                       

2016  Case 521F Front End Loader 2016 7.00     2023
 Estimated/CIP/after FY funding 
transfer/renewable funding included -                                       

2018  Global M3 Street sweeper 2019 20.00   2039
 Estimated/CIP/after FY funding 
transfer/renewable funding included -                                       

0
 Estimated/CIP/after FY funding 
transfer/renewable funding not included -                                       
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 Replacement Cost for 
Planning 

 Years 
Until 

Replacem

 Calculated Replacement Funding 
for Current CIP Year, Not 

Considering Reserve Funds 

 Less Current 
Unencumbered Reserve 
Balance - allocated via 

 Calculated 
Replacement Funding 
Net of Unencumbered 

 Adjustment Per 
Professional 

Judgement, See Note 

 Proposed Replacement 
Funding Net of 

Unencumbered Reserve  Notes 

140,956.29                         

6,000.00                            -             6,000.00                                               18,633.45                           (12,633.45)                        (12,633.45)                             
 May be used towards virtual desktop - 
explanation in memo 

-                                      -             -                                                         -                                        -                                      -                                            No longer needed, cloud hosted 

-                                      3.00          -                                                         -                                        -                                      -                                            Using single voice recorder with Bar Harbor 

5,000.00                            3.00          1,666.67                                               5,175.96                              (58.65)                                (58.65)                                     
 Hardware replacement ($5k) after 5 years, 
whole aparatus not necessary 

48,721.00                          3.00          16,240.33                                             50,435.57                           (571.52)                              (571.52)                                    9/7/21 Selectboard Approval 

65,000.00                          7.00          9,285.71                                               28,837.48                           5,166.07                            5,166.07                                 

65,000.00                          7.00          9,285.71                                               28,837.48                           5,166.07                            5,166.07                                 

27,000.00                          16.00        1,687.50                                               5,240.66                              1,359.96                            1,359.96                                 

11,000.00                          9.00          1,222.22                                               3,795.70                              800.48                               800.48                                    

-                                      -                                           

-                                      -                                           

-                                      -                                           

-                                      14,078.00                      14,078.00                               
 To agree to historical adequate funding, and to 
account for future upgrades 

-                                      771.04                            771.04                                     zero-out negative calculated funding 

227,721.00                       45,388.15                                             140,956.29                         (771.04)                              14,849.04                      14,078.00                                (A) 

234,943.85                         

27,500.00                          TBD

195,986.65                       10.00        19,598.66                                             3,749.24                              19,223.74                         19,223.74                               
 Were able to build a new rear drum - not 
scrapped in FY-20 as planned  

20,581.39                          4.00          5,145.35                                               984.31                                 4,899.27                            4,899.27                                  Indefinite life with proper maintenance 

11,852.65                          2.00          5,926.33                                               1,133.71                              5,359.47                            5,359.47                                  Indefinite life with proper maintenance 

242,124.38                       15.00        16,141.63                                             3,087.90                              15,935.76                         15,935.76                                Indefinite life with proper maintenance 

8,003.88                            7.00          1,143.41                                               218.74                                 1,112.16                            1,112.16                                  Indefinite life with proper maintenance 

-                                      -             -                                                         -                                        -                                      -                                            Indefinite life with proper maintenance 

-                                      
TBD TBD

TBD -                                           
 2024: cab & chassis  sold or traded in on a new 
truck; dump body goes onto 2003 packer truck. 

-                                      
TBD TBD

TBD -                                           

 These 3 trucks - 1998 and two @ 2008 will be 
replaced by the trucks replaced when we 
replace 10 yr. old 

-                                      -             
-                                                         

-                                        -                                      -                                           

-                                      
TBD TBD

TBD -                                           

 2008-New engine installed 9-2018 by AL & CF; 
net $16,500 as 19,700 up front less core rebate 
3,200 

-                                      -             
-                                                         

-                                        -                                      -                                           

192,517.43                       -             192,517.43                                           36,828.70                           155,688.73                       (179,630.00)                   (23,941.27)                             
 BJ then RP New truck on on order 7-21 for 
179,630 / $179,630 encumberd 8/2 

203,646.04                       -             203,646.04                                           38,957.61                           164,688.43                       (207,909.00)                   (43,220.57)                             

 RG / $98k encumbered 7.18.22 2024 Plow Truck 
- Daigle / 8.15.22 encumberment of $109,909 for 
equipment 

265,343.52                       3.00          88,447.84                                             16,920.12                           82,807.80                         82,807.80                                DF 

277,825.09                       5.00          55,565.02                                             10,629.62                           53,439.09                         53,439.09                                JS 

-                                      -             -                                                         -                                        -                                      -                                           

141,900.00                       -             141,900.00                                           27,145.56                           114,754.44                       114,754.44                            
 Buy or lease at 50% reserves and 50% 
appropriations 

189,715.13                       -             189,715.13                                           36,292.62                           153,422.51                       153,422.51                            
 Buy or lease at 50% reserves and 50% 
appropriations 

596,859.32                       16.00        37,303.71                                             7,136.22                              36,857.69                         36,857.69                               
 2003 Johnston Street Sweeper 450 totaled 5-
2018 struck by ledge chunk on Peabody Drive.   

-                                      -             -                                                         -                                        -                                      -                                           

Warrant Page 135



 Reserve Acct #  Reserve Description 
Identifier, if 
applicable  Description of Asset/Cost 

First 
Fiscal 

Year in 

 
Replace

ment 

Replace
ment 
Fiscal  assumptions concatenated 

 Planned to Replace 
Through Bonding 

2014  Dodge Ram 5500 4x4 (one ton) 2014 7.00     2021
 Estimated/CIP/after FY funding 
transfer/renewable funding included -                                       

2014  Ram 2500 4x4 (Supt) 2015 10.00   2025
 Estimated/CIP/after FY funding 
transfer/renewable funding included -                                       

2016  Ram 2500 4x4 PU B&G 2016 7.00     2023
 Estimated/CIP/after FY funding 
transfer/renewable funding included -                                       

2019  Ford Explorer PD version SUV 2014 TBD TBD
 Estimated/CIP/after FY funding 
transfer/renewable funding not included -                                       

2020
 Ram 2500 4x4 with service body 
(Mechanics) 2020 10.00   2030

 Estimated/CIP/after FY funding 
transfer/renewable funding included -                                       

2022  Multihog sidewalk tractor & attchments 2023 7.00     2030
 Estimated/CIP/after FY funding 
transfer/renewable funding included -                                       

2023  Loader Backhoe 2023 5.00     2028
 Estimated/CIP/after FY funding 
transfer/renewable funding not included -                                       

4050100-24500 Public Works Equipment Reserve

  Highway Division - Rolling Stock -                                       

  Wastewater Division - Rolling Stock

2014  GMC 2500 Sierra 4x4 single cab 2014 10.00   2024
 Future Value/CIP/on 7/1 of replacement 
FY/renewable funding included -                                       

2018  GMC 2500 Sierra 4x4 double cab & plow 2018 10.00   2028
 Future Value/CIP/on 7/1 of replacement 
FY/renewable funding included -                                       

4050500-24583 Wastewater Work Truck reserve 2022  GMC 3500HD Sierra 4x4 single cab 2023 10.00   2033
 Future Value/CIP/on 7/1 of replacement 
FY/renewable funding included -                                       

  Wastewater Division - Rolling Stock -                                       

  Solid Waste Division - Rolling Stock

2003  Intl Packer Truck Cardboard recycle truck 2003 21.00   2024
 Estimated/CIP/on 7/1 of replacement 
FY/renewable funding not included -                                       

2014
 Intl Packer Truck (becomes cardboard 
truck 2024) 2014 20.00   2034

 Estimated/CIP/on 7/1 of replacement 
FY/renewable funding included -                                       

2018  Intl Navistar Packer truck 2018 10.00   2028
 Future Value/CIP/on 7/1 of replacement 
FY/renewable funding included -                                       

4051500-24581 Refuse Truck Reserve

  Solid Waste Division - Rolling Stock -                                       

  Roads

 Roads TBD TBD
 Estimated/CIP/on 7/1 of replacement 
FY/renewable funding not included -                                       

4050100-24573 Public Works Road Reserve

  Roads -                                       
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 Replacement Cost for 
Planning 

 Years 
Until 

Replacem

 Calculated Replacement Funding 
for Current CIP Year, Not 

Considering Reserve Funds 

 Less Current 
Unencumbered Reserve 
Balance - allocated via 

 Calculated 
Replacement Funding 
Net of Unencumbered 

 Adjustment Per 
Professional 

Judgement, See Note 

 Proposed Replacement 
Funding Net of 

Unencumbered Reserve  Notes 

137,500.00                       -             137,500.00                                           26,303.83                           111,196.17                       111,196.17                            

 Replace in FY-23 with truck and all new plow 
and sanding gear. In 2014 only the truck was 
replaced and gear reused.  

48,863.75                          2.00          24,431.87                                             4,673.83                              22,094.96                         22,094.96                                Superintendent/crew use 

49,509.81                          -             49,509.81                                             9,471.26                              40,038.56                         40,038.56                                B&G use 

-                                      TBD TBD TBD -                                           
 Typically get vehicle replaced by PD at no cost 
to PW 

86,584.39                          7.00          12,369.20                                             2,366.24                              12,031.16                         12,031.16                                Mechanics shop truck 

238,208.04                       7.00          34,029.72                                             6,509.91                              33,099.73                         33,099.73                                50% annual pmt from appropriations 

66,242.40                          5.00          13,248.48                                             2,534.44                              12,741.59                         12,741.59                                50% annual pmt from appropriations 

-                                      (376,852.28)                   (376,852.28)                           
 To agree to historical adequate funding, plus 
noted amendments 

-                                           
 25% increase to previous funding due to cost 
changes 

-                                           

-                                      -                                   -                                              

2,973,263.85                    1,228,139.62                                       234,943.85                         1,039,391.28                    (764,391.28)                   275,000.00                             (D) 

99,098.39                           

49,003.50                          -             49,003.50                                             63,439.10                           (14,435.60)                        (14,435.60)                             

71,201.92                          4.00          17,800.48                                             23,044.20                           12,039.43                         12,039.43                               

87,700.66                          9.00          9,744.52                                               12,615.09                           8,342.84                            8,342.84                                 

44,053.33                      44,053.33                                To agree to historical adequate funding 

-                                           

-                                      -                                   -                                              

207,906.08                       76,548.50                                             99,098.39                           5,946.67                            44,053.33                      50,000.00                               (D) 

155,904.68                         

193,041.20                       -             193,041.20                                           104,580.96                         88,460.24                         (193,041.20)                   (104,580.96)                            The 2003 being traded towards the new 2024. 

249,228.21                       10.00        24,922.82                                             13,502.05                           23,572.62                         23,572.62                               

 A 2024 is on order at a cost of 193,041. Delivery 
in FY-24. The 2014 becomes the recyle truck, 
primarily for cardboard. / BOS encumbered 

279,253.13                       4.00          69,813.28                                             37,821.67                           60,357.87                         60,357.87                               

-                                      -                                           

-                                      120,650.48                    120,650.48                            
 To agree to historical adequate funding, plus 
noted amendments 

-                                           

-                                      -                                   -                                              

721,522.54                       287,777.30                                           155,904.68                         172,390.72                       (72,390.72)                     100,000.00                             (D) 

275,000.00                       275,000.00                                           233,387.86                         41,612.14                         -                                   41,612.14                               

-                                      -                                           

-                                      -                                           

-                                      -                                           

-                                           

-                                           

-                                      -                                              

275,000.00                       275,000.00                                           233,387.86                         41,612.14                         -                                   41,612.14                               (D) 

 Rd work costs have increased greatly; paving, 
storm water pipe and basins; embankments; 
handrails, sidewalks per ADA & DOT; signage 

 plans to increase to $350k balance in FY25 
planning to account for increasing costs 
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applicable  Description of Asset/Cost 

First 
Fiscal 

Year in 
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ment 

Replace
ment 
Fiscal  assumptions concatenated 
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Through Bonding 

  Wastewater Equipment

2001  Multi-Quip Whiswatt generator 2001 15.00   2016
 Estimated/CIP/on 7/1 of replacement 
FY/renewable funding not included -                                       

2018
 Multiquip Whisperwatt DCA 45 SSIU4F, 45 
kW 2019 15.00   2034

 Estimated/CIP/on 7/1 of replacement 
FY/renewable funding not included -                                       

4050500-24501 Wastewater Cap Imp Reserve 2022  WW Reserves 2023 3.00     2026
 Estimated/CIP/on 7/1 of replacement 
FY/renewable funding included -                                       

  Wastwater Equipment -                                       

   Buildings & Grounds

1975  Bus Garage 1975 TBD TBD
 Estimated/Bonding/on 7/1 of replacement 
FY/renewable funding included 825,000.00                        

4050100-24570 Town Office Building Reserve 1985  Town office building reserve 1985 TBD TBD
 Estimated/CIP/on 7/1 of replacement 
FY/renewable funding not included -                                       

 /CIP/on 7/1 of replacement FY/renewable 
funding not included -                                       

4050100-24584 Bait House Reserve 1988  Bait House Reserve 1988 TBD TBD
 Estimated/CIP/on 7/1 of replacement 
FY/renewable funding not included -                                       

2011  SH pier comfort sta. - very good shape NA TBD TBD
 Estimated/Bonding/on 7/1 of replacement 
FY/renewable funding not included 50,000.00                           

2013  Future town office replacement NA TBD TBD
 Estimated/Bonding/on 7/1 of replacement 
FY/renewable funding not included 5,000,000.00                     

2013  New Highway Garage 2013 25.00   2038
 Future Value/Bonding/on 7/1 of replacement 
FY/renewable funding not included 10,159,064.82                   

2016  SH beach comfort st 2016 25.00   2041
 Estimated/Bonding/on 7/1 of replacement 
FY/renewable funding not included 250,000.00                        

NA  B&G storage bldg NA TBD TBD
 Estimated/Bonding/on 7/1 of replacement 
FY/renewable funding not included 35,000.00                           

2019  Sand/Salt building TBD TBD
 Estimated/CIP/on 7/1 of replacement 
FY/renewable funding not included -                                       

4055200-24571 PW Grounds Reserve 2014  Buildings & Grounds Reserve 2014 TBD TBD
 Estimated/CIP/on 7/1 of replacement 
FY/renewable funding not included -                                       

  Buildings& Grounds 16,319,064.82                   

   Sewer Plants and Pump Stations

1973  Gary Moore PS (Pump Station) 1973 49.00   2022
 Estimated/Bonding/on 7/1 of replacement 
FY/renewable funding not included 750,000.00                        

1973  Gilpatrick Cove PS 1973 49.00   2022
 Estimated/Bonding/on 7/1 of replacement 
FY/renewable funding not included 500,000.00                        

1973  Seal Harbor Beach PS 1973 49.00   2022
 Estimated/Bonding/on 7/1 of replacement 
FY/renewable funding not included 750,000.00                        

1993  Sargeant Drive PS 1993 29.00   2022
 Estimated/Bonding/on 7/1 of replacement 
FY/renewable funding not included 30,000.00                           

2004  SH Rowland Road PS 2004 20.00   2024
 Future Value/Bonding/on 7/1 of replacement 
FY/renewable funding not included 168,800.15                        

2004  Babson Creek PS 2004 20.00   2024
 Future Value/Bonding/on 7/1 of replacement 
FY/renewable funding not included 915,520.37                        

2004  Somesville Library PS 2004 20.00   2024
 Future Value/Bonding/on 7/1 of replacement 
FY/renewable funding not included 917,314.00                        

2005  Otter Creek PS 2005 20.00   2025
 Future Value/Bonding/on 7/1 of replacement 
FY/renewable funding not included 5,217,168.66                     

2005  Seal Harbor WWTP 2005 40.00   2045
 Future Value/Bonding/on 7/1 of replacement 
FY/renewable funding not included 21,701,469.20                   

2006  NEH O&M Bldg 2006 40.00   2046
 Future Value/Bonding/on 7/1 of replacement 
FY/renewable funding not included 2,164,004.74                     

2007  Sea Street PS 2007 20.00   2027
 Future Value/Bonding/on 7/1 of replacement 
FY/renewable funding not included 905,517.44                        

2009  Fence PS 2009 20.00   2029
 Future Value/Bonding/on 7/1 of replacement 
FY/renewable funding not included 917,006.22                        

2009
 Somesville Wastewater Treatment Plant 
(WWTP) 2009 40.00   2049

 Future Value/Bonding/on 7/1 of replacement 
FY/renewable funding not included 29,128,727.70                   

2010  Steamboat Wharf Road Pump Station 2010 20.00   2030
 Future Value/Bonding/on 7/1 of replacement 
FY/renewable funding not included 1,535,158.25                     

2010  Seal Harbor Pier  2011 20.00   2031
 Future Value/Bonding/on 7/1 of replacement 
FY/renewable funding not included 13,266.49                           

2014  Upgrade-NortheastHarbor WWTP 2014 40.00   2054
 Future Value/Bonding/on 7/1 of replacement 
FY/renewable funding not included 34,300,708.34                   
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Until 
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for Current CIP Year, Not 
Considering Reserve Funds 

Unencumbered Reserve 
Balance - allocated via 

Replacement Funding 
Net of Unencumbered 

Professional 
Judgement, See Note 

Funding Net of 
Unencumbered Reserve  Notes 

103,596.95                         

45,000.00                          -             45,000.00                                             43,568.81                           1,431.19                            1,431.19                                 

 Both emergency standby generators (57k) plus 
misc. funds (100,000) for: pump failures, blocked 
pipes, process equipment failures in aeration 

120,000.00                       10.00        12,000.00                                             11,618.35                           10,838.17                         10,838.17                               

100,000.00                       2.00          50,000.00                                             48,409.79                           25,795.11                         25,795.11                               
 to be available for uses in accordance with 
reserve establishment 

-                                -                                           

-                                      -                                   -                                              

265,000.00                       107,000.00                                           103,596.95                         38,064.46                         -                                   38,064.46                               (D) 

-                                      TBD TBD -                                           
 Bond for replacement (500k) or for roof 
replacement 

-                                      TBD TBD 163,664.92                         25,000.00                               

 Last yrs 20k x 1.25 = 25k; costs way up; 
Windows, carpeting, AC/heat units, painting, 
renovations as needed 

-                                      -                                      -                                           

250,000.00                       TBD TBD 5,100.21                              3,750.00                                 
 Last yrs 3k x 1.5 = 4500; doors, windows, 
electrical upgrade 

-                                      TBD TBD -                                            Bond for replacement 

-                                      TBD TBD -                                           
 Based on NEH FD 2022 project; bond when 
needed 

-                                      14.00        -                                                         -                                      -                                            Bond when needed 

-                                      17.00        -                                                         -                                      -                                   -                                           
 Renovated 2016; bond for renovations or 
replaced 

-                                      TBD TBD -                                            Renovate as needed; warrant article if replaced 

750,000.00                       TBD TBD -                                           

 Bond for new one; Foundation work '20-now 
good shape; roof '21; regs might eventually 
require cover over mixed salt/sand 

-                                      TBD TBD 30,356.38                           18,750.00                              

 1.50x15k=22500;Historical funding amount; 
comfort stations; op's bldg; SHVIS bldg; lawns; 
walkways; railings; other costs in accordance 

-                                      -                                   -                                              

1,000,000.00                    -                                                         199,121.51                         -                                      -                                   47,500.00                                (D) 

-                                      -             -                                                         -                                      -                                           
 Bonding when upgraded or replaced; pumps & 
electric panel replacement TBD 

-                                      -             -                                                         -                                      -                                           
 Bonding when upgraded or replaced; pumps 
replacement TBD 

-                                      -             -                                                         -                                      -                                           
 Bonding when upgraded or replaced; pumps 
replacement TBD 

-                                      -             -                                                         -                                      -                                           
 Bonding when upgraded or replaced; pumps 
replacement TBD 

-                                      -             -                                                         -                                      -                                           
 Bonding when upgraded or replaced; pumps 
replacement TBD 

-                                      -             -                                                         -                                      -                                           
 Bonding when upgraded or replaced; pumps & 
electric panel replacement TBD 

-                                      -             -                                                         -                                      -                                           
 Bonding when upgraded or replaced; pumps & 
electric panel replacement TBD 

-                                      1.00          -                                                         -                                      -                                            Bonding when upgraded or replaced 

-                                      21.00        -                                                         -                                      -                                            Bonding when upgraded or replaced 

-                                      22.00        -                                                         -                                      -                                            Bonding when upgraded or replaced 

-                                      3.00          -                                                         -                                      -                                           
 Bonding when upgraded or replaced: pumps, 
electric panel, wet well, sewer pipe & force main 

-                                      5.00          -                                                         -                                      -                                           
 Bonding when upgraded or replaced; pumps & 
electric panel replacement TBD 

-                                      25.00        -                                                         -                                      -                                            Bonding when upgraded or replaced 

-                                      6.00          -                                                         -                                      -                                            Bonding when upgraded or replaced 

-                                      7.00          -                                                         -                                      -                                            Bonding when upgraded or replaced 

-                                      30.00        -                                                         -                                      -                                            Bonding when upgraded or replaced 

Warrant Page 139



 Reserve Acct #  Reserve Description 
Identifier, if 
applicable  Description of Asset/Cost 
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Through Bonding 

2017  Bracey Cove PS 2017 20.00   2037
 Future Value/Bonding/on 7/1 of replacement 
FY/renewable funding not included 1,704,080.45                     

  Sewer Plants and Pump Stations 101,618,742.02                

   Parks & Cemeteries

1954  Tennis Courts 1954 TBD TBD
 Estimated/Bonding/on 7/1 of replacement 
FY/renewable funding not included TBD

1985  Swimming Pool 1985 TBD TBD
 Estimated/Bonding/on 7/1 of replacement 
FY/renewable funding not included TBD

2001  Seal Harbor Playground 2001 TBD TBD
 Estimated/Bonding/on 7/1 of replacement 
FY/renewable funding not included TBD

2001  Otter Creek Playground 2001 TBD TBD
 Estimated/Bonding/on 7/1 of replacement 
FY/renewable funding not included TBD

2014  Parks & Cemeteries Reserve 2014 TBD TBD
 Estimated/CIP/on 7/1 of replacement 
FY/renewable funding not included -                                       

4055250-24572 PW Parks & Cemetery Reserve
 Estimated/CIP/on 7/1 of replacement 
FY/renewable funding not included -                                       

  Parks & Cemeteries -                                       

Total Public Works Department 117,937,806.85                

Total Municipal Capital Improvement Schedule  Sum of (A) 119,835,492.49      
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 Replacement Cost for 
Planning 

 Years 
Until 

Replacem

 Calculated Replacement Funding 
for Current CIP Year, Not 

Considering Reserve Funds 

 Less Current 
Unencumbered Reserve 
Balance - allocated via 

 Calculated 
Replacement Funding 
Net of Unencumbered 

 Adjustment Per 
Professional 

Judgement, See Note 

 Proposed Replacement 
Funding Net of 

Unencumbered Reserve  Notes 

-                                      13.00        -                                                         -                                      -                                            Bonding when upgraded or replaced 

-                                      -                                   -                                              

-                                      -                                                         -                                        -                                      -                                   -                                            (D) 

-                                      TBD TBD TBD -                                           
 Bonding when replaced; appropriations for 
O&M 

-                                      TBD TBD TBD -                                           
 Bonding when replaced; appropriations for 
O&M 

-                                      TBD TBD TBD -                                           
 Bonding when replaced; appropriations for 
O&M 

-                                      TBD TBD TBD -                                           
 Bonding when replaced; appropriations for 
O&M 

-                                      -                                                         -                                      -                                           

-                                      -             41,934.16                           (41,934.16)                        12,500.00                      (29,434.16)                             
 Last yrs 10kx1.5 = 15000; Suminsby 
park;cemeteries; swim areas 

-                                      41,934.16                      41,934.16                                zero-out negative calculated funding 

-                                      -                                                         41,934.16                           (41,934.16)                        54,434.16                      12,500.00                                (D) 

5,442,692.47                    1,974,465.43                                       1,067,987.40                      1,255,471.11                    (738,294.51)                   564,676.60                            

 (A) 

  Last year was 518,000; diff=increase of 
46,676.60 

13,401,374.44       4,529,705.03                         2,552,087.61           2,904,522.90         (1,867,709.16)      1,084,313.74              Sum of (A) 
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 Reserve Acct #  Reserve Description 
Identifier, if 
applicable  Description of Asset/Cost 

First Fiscal Year in 
Service

 Replacement 
Years 

Replacement 
Fiscal Year

 assumptions 
concatenated 

 Planned to Replace 
Through Bonding 

2024 5%

Structures

 Harbormaster Building 2011 40.00               2051

 
Estimated/Bonding/Re
newable funding 
included 232,155.00                   

 Yachtsman Building 2011 40.00               2051

 
Estimated/Bonding/Re
newable funding 
included 277,095.00                   

 Visitors' Center building 2011 40.00               2051

 
Estimated/Bonding/Re
newable funding 
included 305,130.00                   

   Total Structures 814,380.00                   

 Capital Improvement Schedule for fiscal 
year: Inflation Rate for Replacement Cost Estimation
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 Replacement Cost 
for Planning 

 Years Until 
Replaceme

nt 

 Calculated Replacement 
Funding for Current CIP 
Year, Not Considering 

Reserve Funds 

 Less Current 
Unencumbered 

Reserve Balance - 
allocated via weighted 

average 

 Calculated 
Replacement 

Funding Net of 
Unencumbered 
Reserve Funds 

 Adjustment Per 
Professional 

Judgement, See 
Note 

 Proposed Replacement 
Funding Net of 

Unencumbered Reserve 
Funds and Professional 
Judgement Adjustment  Notes 

-                               28.00         -                                           -                              -                                    
 Bonding when upgraded or 
replaced; replacement TBD 

-                               28.00         -                                           -                              -                                    
 Bonding when upgraded or 
replaced; replacement TBD 

-                               28.00         -                                           -                              -                                    
 Bonding when upgraded or 
replaced; replacement TBD 

-                              -                             -                                       
-                               -                                           -                                  -                              -                             -                                     (A) 
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 Reserve Acct #  Reserve Description 
Identifier, if 
applicable  Description of Asset/Cost 

First Fiscal Year in 
Service

 Replacement 
Years 

Replacement 
Fiscal Year

 assumptions 
concatenated 

 Planned to Replace 
Through Bonding 

Northeast Harbor
   Northeast Harbor Capital Improvement

 Pier-NEH              1957 73.00               2030

 
Estimated/Bonding/Re
newable funding not 
included 1,500,000.00                

  1 − 4 X 60 WALK WAY 
BRIDGE 2022 35.00               2057

 
Estimated/CIP/Renewa
ble funding not 
included -                                 

  1 − 4 X 60 WALK WAY 
BRIDGE 2022 35.00               2057

 
Estimated/CIP/Renewa
ble funding not 
included -                                 

  1 − 8 X 40 WALK WAY 
BRIDGE 1997 33.00               2030

 
Estimated/CIP/Renewa
ble funding not 
included -                                 

 24 − Power Stancions 30/50 
amp 1990 40.00               2030

 
Estimated/CIP/Renewa
ble funding not 
included -                                 

 2 − Power Stancions 30/50 
amp 2023 40.00               2063

 
Estimated/CIP/Renewa
ble funding not 
included -                                 

 5 − Power Stancions 30/50 
amp 2022 40.00               2062

 
Estimated/CIP/Renewa
ble funding not 
included -                                 

 5 − Power Stancions 100 
amp 2009 40.00               2049

 
Estimated/CIP/Renewa
ble funding not 
included -                                 

 6 − Submerged Power 
Cables South Dock 2009 50.00               2059

 
Estimated/CIP/Renewa
ble funding not 
included -                                 

 5 − Submerged Power 
Cables South Dock 2016 50.00               2066

 
Estimated/CIP/Renewa
ble funding not 
included -                                 

 9 − Submerged Power 
Cables North Dock 1980 50.00               2035

 
Estimated/CIP/Renewa
ble funding not 
included -                                 

6410100-24680 NEH Marina Cap Improve Reserve

      Total Northeast Harbor Capital Improvement 1,500,000.00                
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 Replacement Cost 
for Planning 

 Years Until 
Replaceme

nt 

 Calculated Replacement 
Funding for Current CIP 
Year, Not Considering 

Reserve Funds 

 Less Current 
Unencumbered 

Reserve Balance - 
allocated via weighted 

average 

 Calculated 
Replacement 

Funding Net of 
Unencumbered 
Reserve Funds 

 Adjustment Per 
Professional 

Judgement, See 
Note 

 Proposed Replacement 
Funding Net of 

Unencumbered Reserve 
Funds and Professional 
Judgement Adjustment  Notes 

46,460.11                     

-                               7.00           -                                           -                              -                                     Bonding when replaced  

45,000.00                   34.00         1,323.53                                 1,623.76                        1,275.77                    1,275.77                          

45,000.00                   34.00         1,323.53                                 1,623.76                        1,275.77                    1,275.77                          

55,000.00                   7.00           7,857.14                                 9,639.44                        6,480.08                    6,480.08                          
 replace when pier is 
replaced 

84,000.00                   7.00           12,000.00                               14,722.05                     9,896.85                    9,896.85                          

7,000.00                     40.00         175.00                                    214.70                           169.63                        (5,625.00)                  (5,455.37)                          Planned for winter 2022 

17,500.00                   39.00         448.72                                    550.50                           434.60                        434.60                              

25,000.00                   26.00         961.54                                    1,179.65                        916.17                        916.17                              

80,000.00                   36.00         2,222.22                                 2,726.31                        2,146.49                    2,146.49                          

67,000.00                   43.00         1,558.14                                 1,911.58                        1,513.68                    1,513.68                          

120,000.00                 12.00         10,000.00                               12,268.37                     8,977.64                    8,977.64                          

-                              -                             -                                       
545,500.00                 37,869.82                               46,460.11                     33,086.69                  (5,625.00)                  27,461.69                         (B) 
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 Reserve Acct #  Reserve Description 
Identifier, if 
applicable  Description of Asset/Cost 

First Fiscal Year in 
Service

 Replacement 
Years 

Replacement 
Fiscal Year

 assumptions 
concatenated 

 Planned to Replace 
Through Bonding 

   Northeast Harbor Floats

 8 − 6 x 40 FINGER FLOATS 2003 30.00               2033

 
Estimated/CIP/Renewa
ble funding not 
included -                                 

 5 - 20 X 20 FLOATS  NEH 
Public Float System 2008 30.00               2038

 
Estimated/CIP/Renewa
ble funding not 
included -                                 

 1  −20 X 20 FLOATS North 
Dock 2013 30.00               2043

 
Estimated/CIP/Renewa
ble funding not 
included -                                 

 5 − 20 X 20 FLOATS  
Commercial Float 2013 30.00               2043

 
Estimated/CIP/Renewa
ble funding not 
included -                                 

 5 − 10 X 40 FINGER FLOATS 
Face Dock 2007 21.00               2028

 
Estimated/CIP/Renewa
ble funding not 
included -                                 

 12 − 6 X 36 FINGER FLOATS 2013 30.00               2043

 
Estimated/CIP/Renewa
ble funding not 
included -                                 

 5 − 6 X 30 FINGER FLOATS 2013 30.00               2043

 
Estimated/CIP/Renewa
ble funding not 
included -                                 

 3 − 6 X 24 FINGER FLOATS 2013 30.00               2043

 
Estimated/CIP/Renewa
ble funding not 
included -                                 

 8 − 6 x 40 FINGER FLOATS 2005 30.00               2035

 
Estimated/CIP/Renewa
ble funding not 
included -                                 

 13 − 6 X 40 MOORING 
FLOATS 2005 30.00               2035

 
Estimated/CIP/Renewa
ble funding not 
included -                                 

 26 − Mooring Float Top 
Chains 2020 9.00                 2029

 
Estimated/CIP/Renewa
ble funding not 
included -                                 

 26 − Mooring Float Bottom 
Chains 2009 22.00               2031

 
Estimated/CIP/Renewa
ble funding not 
included -                                 

 10 − Float Top Chains-
Marina 2019 9.00                 2028

 
Estimated/CIP/Renewa
ble funding not 
included -                                 

 10 − Float Bottom Chains-
Marina 2000 26.00               2026

 
Estimated/CIP/Renewa
ble funding not 
included -                                 

6410100-24681 NEH Mooring/Floats Reserve

      Total Northeast Harbor Floats -                                 
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 Replacement Cost 
for Planning 

 Years Until 
Replaceme

nt 

 Calculated Replacement 
Funding for Current CIP 
Year, Not Considering 

Reserve Funds 

 Less Current 
Unencumbered 

Reserve Balance - 
allocated via weighted 

average 

 Calculated 
Replacement 

Funding Net of 
Unencumbered 
Reserve Funds 

 Adjustment Per 
Professional 

Judgement, See 
Note 

 Proposed Replacement 
Funding Net of 

Unencumbered Reserve 
Funds and Professional 
Judgement Adjustment  Notes 

351,688.07                   

53,738.00                   10.00         5,373.80                                 29,668.20                     2,406.98                    2,406.98                          

90,559.00                   15.00         6,037.27                                 33,331.13                     3,815.19                    3,815.19                          

13,082.00                   20.00         654.10                                    3,611.22                        473.54                        473.54                              

65,410.00                   20.00         3,270.50                                 18,056.10                     2,367.70                    2,367.70                          

100,000.00                 5.00           20,000.00                               110,417.95                   (2,083.59)                   (2,083.59)                         

84,000.00                   20.00         4,200.00                                 23,187.77                     3,040.61                    3,040.61                          

15,800.00                   20.00         790.00                                    4,361.51                        571.92                        571.92                              

13,800.00                   20.00         690.00                                    3,809.42                        499.53                        499.53                              

56,239.00                   12.00         4,686.58                                 25,874.15                     2,530.40                    2,530.40                          

91,388.00                   12.00         7,615.67                                 42,045.31                     4,111.89                    4,111.89                          

15,600.00                   6.00           2,600.00                                 14,354.33                     207.61                        (1,140.50)                  (932.89)                            

approved at 7/5/22 board 
meeting for replacement of 
mooring top chain

26,000.00                   8.00           3,250.00                                 17,942.92                     1,007.14                    1,007.14                          

6,000.00                     5.00           1,200.00                                 6,625.08                        (125.02)                      (125.02)                            

10,000.00                   3.00           3,333.33                                 18,402.99                     (2,801.00)                   (2,801.00)                         
-                              -                                    
-                              -                                    
-                              -                             -                                       

641,616.00                 63,701.25                               351,688.07                   16,022.91                  (1,140.50)                  14,882.41                         (B) 
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 Reserve Acct #  Reserve Description 
Identifier, if 
applicable  Description of Asset/Cost 

First Fiscal Year in 
Service

 Replacement 
Years 

Replacement 
Fiscal Year

 assumptions 
concatenated 

 Planned to Replace 
Through Bonding 

   Boats and Trailers

 KEYWEST CENTER CONSOLE 
BOAT 2004 30.00               2034

 
Estimated/CIP/Renewa
ble funding not 
included -                                 

 ATLAS BOATWORKS 
LAUNCH BOAT  2011 30.00               2041

 
Estimated/CIP/Renewa
ble funding not 
included -                                 

 MARITIME SKIFF 1993 32.00               2025

 
Estimated/CIP/Renewa
ble funding not 
included -                                 

 90 HSP SUZUKI OUTBOARD 2009 16.00               2025

 
Estimated/CIP/Renewa
ble funding not 
included -                                 

 250 HSP SUZUKI OUTBOARD 2014 12.00               2026

 
Estimated/CIP/Renewa
ble funding not 
included -                                 

 1993 BOAT TRAILER 1993 32.00               2025

 
Estimated/CIP/Renewa
ble funding not 
included -                                 

 2004 BOAT TRAILER 2004 30.00               2034

 
Estimated/CIP/Renewa
ble funding not 
included -                                 

 2001 BOAT TRAILER 2011 30.00               2041

 
Estimated/CIP/Renewa
ble funding not 
included -                                 

6410100-24686 NEH Boat Reserve

      Total Boats and Trailers -                                 

   Work Truck

6410100-24683 NEH Work truck Reserve
 F 150 Ford Truck 4-Wheel 
Drive 2015 10.00               2025

 
Estimated/CIP/Renewa
ble funding included -                                 

      Total Work Truck -                                 

   Equipment Other

6410100-24687 Marina Equipment Reserve  (Security)  Security Cameras 2018 8.00                 2026

 
Estimated/CIP/Renewa
ble funding not 
included -                                 

      Total Equipment Other -                                 

   Total Northeast Harbor  Sum of (B) 1,500,000.00                
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 Replacement Cost 
for Planning 

 Years Until 
Replaceme

nt 

 Calculated Replacement 
Funding for Current CIP 
Year, Not Considering 

Reserve Funds 

 Less Current 
Unencumbered 

Reserve Balance - 
allocated via weighted 

average 

 Calculated 
Replacement 

Funding Net of 
Unencumbered 
Reserve Funds 

 Adjustment Per 
Professional 

Judgement, See 
Note 

 Proposed Replacement 
Funding Net of 

Unencumbered Reserve 
Funds and Professional 
Judgement Adjustment  Notes 

105,920.28                   

120,000.00                 11.00         10,909.09                               27,611.21                     8,398.98                    8,398.98                          

50,000.00                   18.00         2,777.78                                 7,030.63                        2,387.19                    2,387.19                          

14,394.00                   2.00           7,197.00                                 18,215.80                     (1,910.90)                   (1,910.90)                         

12,842.00                   2.00           6,421.00                                 16,251.73                     (1,704.86)                   (1,704.86)                         

27,665.00                   3.00           9,221.67                                 23,340.29                     1,441.57                    1,441.57                          

6,597.00                     2.00           3,298.50                                 8,348.59                        (875.80)                      (875.80)                            

13,094.00                   11.00         1,190.36                                 3,012.84                        916.47                        916.47                              

15,000.00                   18.00         833.33                                    2,109.19                        716.16                        716.16                              
-                              
-                              -                                    
-                              -                             -                                       

259,592.00                 41,848.73                               105,920.28                   9,368.80                    -                             9,368.80                           (B) 

31,500.00                   2.00           15,750.00                               22,432.04                     4,533.98                    4,533.98                          
-                              -                             -                                       

31,500.00                   15,750.00                               22,432.04                     4,533.98                    -                             4,533.98                           (B) 

16,000.00                   3.00           5,333.33                                 10,038.78                     1,987.07                    1,987.07                          

-                              -                             -                                       
16,000.00                   5,333.33                                 10,038.78                     1,987.07                    -                             1,987.07                           (B) 

1,494,208.00              164,503.14                             536,539.28                   64,999.45                  (6,765.50)                  58,233.95                         (A) 

Warrant Page 159



 Reserve Acct #  Reserve Description 
Identifier, if 
applicable  Description of Asset/Cost 

First Fiscal Year in 
Service

 Replacement 
Years 

Replacement 
Fiscal Year

 assumptions 
concatenated 

 Planned to Replace 
Through Bonding 

Seal Harbor
   Docks & Piers

 Pier-SH 2002 26.00               2028

 
Estimated/CIP/Renewa
ble funding not -                                 

 1 −  4 X 40 WALK WAY 
BRIDGE 2001 35.00               2036

 
Estimated/CIP/Renewa
ble funding not 
included -                                 

  1 − 4 X 46 WALK WAY 
BRIDGE 2001 35.00               2036

 
Estimated/CIP/Renewa
ble funding not 
included -                                 

 8 − Float Top Chains 2020 6.00                 2026

 
Estimated/CIP/Renewa
ble funding not 
included -                                 

 8 −Float Bottom Chains 2000 26.00               2026

 
Estimated/CIP/Renewa
ble funding not 
included -                                 

-                                 
6410200-24600 Seal Harbor Dock Cap Imp Reserve

   Total Seal Harbor Docks & Piers -                                 

   Seal Harbor Mooring / Floats

 2 − 20 X 20 FLOATS   2017 30.00               2047

 
Estimated/CIP/Renewa
ble funding not 
included -                                 

 2 − 20 X 20 FLOATS 2014 30.00               2044

 
Estimated/CIP/Renewa
ble funding not 
included -                                 

 1 − 6 x 40 FINGER FLOATS 2006 30.00               2036

 
Estimated/CIP/Renewa
ble funding not 
included -                                 

 1 − 20 X 20 FLOATS  Dinghy 
Float 2013 30.00               2043

 
Estimated/CIP/Renewa
ble funding not 
included -                                 

6410200-24601 Seal Harbor Mooring/Floats Reserve

   Total Seal Harbor Mooring / Floats -                                 

   Total Seal Harbor  Sum of (C) -                                 
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 Replacement Cost 
for Planning 

 Years Until 
Replaceme

nt 

 Calculated Replacement 
Funding for Current CIP 
Year, Not Considering 

Reserve Funds 

 Less Current 
Unencumbered 

Reserve Balance - 
allocated via weighted 

average 

 Calculated 
Replacement 

Funding Net of 
Unencumbered 
Reserve Funds 

 Adjustment Per 
Professional 

Judgement, See 
Note 

 Proposed Replacement 
Funding Net of 

Unencumbered Reserve 
Funds and Professional 
Judgement Adjustment  Notes 

85,691.29                     

65,942.00                   5.00           13,188.40                               49,060.67                     3,376.27                    (3,289.00)                  87.27                                

 This is the paving and 
major repairs to this 
facility, $3,289 encumbered 

32,242.00                   13.00         2,480.15                                 9,226.14                        1,770.45                    1,770.45                          

40,302.00                   13.00         3,100.15                                 11,532.53                     2,213.04                    2,213.04                          

4,800.00                     3.00           1,600.00                                 5,951.98                        (383.99)                      (383.99)                            

8,000.00                     3.00           2,666.67                                 9,919.96                        (639.99)                      (639.99)                            
-                               -             -                                           -                              -                                    

-                              -                                    
-                              -                             -                                       

151,286.00                 23,035.37                               85,691.29                     6,335.77                    (3,289.00)                  3,046.77                           (C) 

122,727.18                   

30,000.00                   24.00         1,250.00                                 37,227.24                     (301.14)                      (301.14)                             North Float System 

30,000.00                   21.00         1,428.57                                 42,545.42                     (597.40)                      (597.40)                            

 South Float System-
replaced from cy pier 
reserve 

9,000.00                     13.00         692.31                                    20,618.17                     (893.71)                      (893.71)                            

15,000.00                   20.00         750.00                                    22,336.35                     (366.82)                      (366.82)                            
-                              -                                    
-                              -                                    
-                              -                                    
-                              -                                    

-                              2,159.06                   2,159.06                          
 zero-out negative 
proposed funding 

84,000.00                   4,120.88                                 122,727.18                   (2,159.06)                   2,159.06                   -                                     (C) 

235,286.00                 27,156.25                               208,418.47                   4,176.71                    (1,129.94)                  3,046.77                           (A) 
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 Reserve Acct #  Reserve Description 
Identifier, if 
applicable  Description of Asset/Cost 

First Fiscal Year in 
Service

 Replacement 
Years 

Replacement 
Fiscal Year

 assumptions 
concatenated 

 Planned to Replace 
Through Bonding 

Bartlett Harbor
  Bartlett Harbor Dock Capital Improvement

 Pier Bartlett 2010 31.00               2041

 
Estimated/CIP/Renewa
ble funding not 
included -                                 

     4 X 46 WALK WAY 
BRIDGE 1993 35.00               2028

 
Estimated/CIP/Renewa
ble funding not 
included -                                 

 8 − Float Top Chains 2020 7.00                 2027

 
Estimated/CIP/Renewa
ble funding not 
included -                                 

 8 − Float Bottom Chains 2015 20.00               2035

 
Estimated/CIP/Renewa
ble funding not 
included -                                 

6410300-24670 Bartlett Dock Cap Imp Reserve

  Total Bartlett Harbor Dock Capital Improvement -                                 

   Bartlett Harbor Mooring / Floats

 2 − 20 X 20 FLOATS 2013 30.00               2043

 
Estimated/CIP/Renewa
ble funding not 
included -                                 

 1 − 6 x 40 FINGER FLOATS 2006 30.00               2036

 
Estimated/CIP/Renewa
ble funding not 
included -                                 

6410300-24671 Bartlett Harbor Moorings/Floats Reserve

  Total Bartlett Harbor Mooring / Floats -                                 

   Total Bartlett Harbor  Sum of (D) -                                 

Total Municipal Capital Improvement Schedule  Sum of (A) 2,314,380.00      
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 Replacement Cost 
for Planning 

 Years Until 
Replaceme

nt 

 Calculated Replacement 
Funding for Current CIP 
Year, Not Considering 

Reserve Funds 

 Less Current 
Unencumbered 

Reserve Balance - 
allocated via weighted 

average 

 Calculated 
Replacement 

Funding Net of 
Unencumbered 
Reserve Funds 

 Adjustment Per 
Professional 

Judgement, See 
Note 

 Proposed Replacement 
Funding Net of 

Unencumbered Reserve 
Funds and Professional 
Judgement Adjustment  Notes 

36,184.29                     

45,000.00                   18.00         2,500.00                                 8,284.10                        2,039.77                    2,039.77                          

33,599.00                   5.00           6,719.80                                 22,267.00                     2,266.40                    2,266.40                          

4,800.00                     4.00           1,200.00                                 3,976.37                        205.91                        205.91                              

6,000.00                     12.00         500.00                                    1,656.82                        361.93                        361.93                              
-                              -                                    
-                              -                             -                                       

89,399.00                   10,919.80                               36,184.29                     4,874.01                    -                             4,874.01                           (D) 

52,765.07                     

26,765.00                   20.00         1,338.25                                 37,332.05                     (528.35)                      (528.35)                            

7,192.00                     13.00         553.23                                    15,433.02                     (633.92)                      (633.92)                            
-                              -                                    

-                              1,162.28                   1,162.28                          
 zero-out negative 
proposed funding 

33,957.00                   1,891.48                                 52,765.07                     (1,162.28)                   1,162.28                   -                                     (D) 

123,356.00                 12,811.28                               88,949.36                     3,711.73                    1,162.28                   4,874.01                           (A) 

1,852,850.00     204,470.67                  833,907.11          72,887.90          (6,733.16)          66,154.74               Sum of (A) 
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Town of Mount Desert - Town Office  

21 Sea Street 
P O Box 248 

Northeast Harbor ME 04662 
www.mtdesert.org 

 
HOURS 

9:00 AM to 4:30 PM 
Monday – Friday 

Town Administrative Office  276-5531  and  Fax 276-3232   
   Fire/Police/Ambulance   911 

Non-Emergency   276-5111 
Public Works Director   276-5743 
Town Garage    276-5744  
Garbage Hotline (messages only) 276-5733 
Mount Desert Water District  276-3733 
Wastewater Treatment Plant  276-5738 
Northeast Harbor Marina  276-5737 
Mt. Desert Elementary School  276-3348 
MDI Regional High School  288-5011 
AOS 91 Superintendent’s Office 288-5049 
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	2023 Warrant Committee Report
	Warrant Committee 2023
	Greeting
	Election of Moderator
	Article 1. To elect a Moderator by written ballot.
	Election of Municipal Officers

	Article 2. To elect two members to the Selectboard for a term of three years, one member to the Mount Desert Elementary School Board for a term of three years, and one trustee to the Mount Desert Island Regional School District for a term of three years.
	Non-Voter Recognition

	Article 3. To see if non-voters shall be allowed, when recognized, to speak during the 2023 Annual Town Meeting.
	Article 4. Shall an ordinance dated May 2, 2023 and entitled “Town of Mount Desert Alewife Ordinance” be enacted?  The ordinance reads, in its entirety, “Regulations for the taking of alewives and blue back herring shall be as follows:  For the year J...
	Article 5. Shall an ordinance dated May 2, 2023 and entitled “Amendments to the Town of Mount Desert Harbor Ordinance” be enacted?
	Article 6. Shall an ordinance dated May 2, 2023 and entitled “Ordinance Regulating the Building and Street Numbering in the Town of Mount Desert” be enacted?
	Explanatory Note: This amendment eliminates the sunset provision in the ordinance to be consistent with amendments to the Town Charter dated May 2, 2022 referendum election.
	Article 7. Shall an ordinance dated May 2, 2023 and entitled “Amendments to the Town of Mount Desert Dog Ordinance” be enacted?
	Explanatory Note: This amendment eliminates the sunset provision in the ordinance to be consistent with amendments to the Town Charter dated May 2, 2022 referendum election.
	Article 8. Shall an ordinance dated May 2, 2023 and entitled “Amendments to the Town of Mount Desert Harbor Ordinance” be enacted?
	Explanatory Note: This amendment eliminates the sunset provision in the ordinance to be consistent with amendments to the Town Charter dated May 2, 2022 referendum election.
	Article 9. Shall an ordinance dated May 2, 2023 and entitled “Town of Mount Desert Public Water Supply Protection Ordinance" be enacted?  See Appendix A (pgs.41 - 43) for language
	Article 10. Shall an ordinance dated May 2, 2023 and entitled “Amendments to the Town of Mount Desert Public Road Acceptance Ordinance” be enacted?
	Explanatory Note: This amendment eliminates the sunset provision in the ordinance to be consistent with amendments to the Town Charter dated May 2, 2022 referendum election.
	Article 11. Shall an ordinance dated May 2, 2023 and entitled “Rural Wastewater Treatment Support Program Ordinance of the Town of Mount Desert” be enacted?
	Article 12. Shall an ordinance dated May 2, 2023 and entitled “Solid Waste Ordinance of the Town of Mount Desert” be enacted?
	Explanatory Note: This amendment eliminates the sunset provision in the ordinance to be consistent with amendments to the Town Charter dated May 2, 2022 referendum election.
	Article 13. Shall an ordinance dated May 2, 2023 and entitled “Town of Mount Desert Use of Public Places Ordinance” be enacted?
	Article 14. Shall an ordinance dated May 2, 2023 and entitled “Amendments to the Land Use Zoning Ordinance Regarding Lots within the Village Commercial District in the Village of Northeast Harbor” be enacted as set forth below?
	Explanatory Note:  This Article amends Section 3.5, footnote P to clarify that the minimum lot size of 1000 square feet only applies to lots within the village of Northeast Harbor.
	Article 15. Shall an ordinance dated May 2, 2023, entitled “Amendments to the Land Use Zoning Ordinance to change the Land Use District designation of Tax Map 003: Lot 026 and Map 003: Lot 027” be enacted as set forth below?
	Explanatory Note:  This Article changes Tax Map 003, Lot 26 and Map 3, Lot 27 from Shoreland Residential Two (SR2) to Residential Two (R2).
	Article 16. Shall an ordinance dated May 2, 2023 and entitled “Amendments to the Land Use Zoning Ordinance to clarify the dimensional requirements for one-Family and two-family dwellings” be enacted as set forth below?
	Article 17. Shall an ordinance dated May 2, 2023 and entitled “Amendments to the Land Use Zoning Ordinance to add Residential Storage Building/Shed as permitted uses in Section 3.4” be enacted as set forth below?
	Article 18. Shall an ordinance dated May 2, 2023 and entitled “Amendments to the Land Use Zoning Ordinance to remove the air landing sites” be enacted as set forth below?
	Article 19. Shall an ordinance dated May 2, 2023 and entitled “Amendments to the Land Use Zoning Ordinance regarding the definition of Marina and Expansion of Use” be enacted as set forth below?
	Article 20. Shall an ordinance dated May 2, 2023 and entitled “Amendments to the Land Use Zoning Ordinance to amend the deadline for establishment of use” be enacted as set forth below?
	Article 21. Shall an ordinance dated May 2, 2023, and entitled “Amendments to the Land Use Zoning Ordinance to correct the date for when a lot was be created for purposes of applying the access provisions in 6B.11(2)” to be enacted as set forth below?
	Article 22. Shall an ordinance dated May 2, 2023 and entitled “Amendments to the Land Use Zoning Ordinance to clarify where the setback is measured from a road or right-of-way” be enacted as set forth below?
	Article 23. Shall an ordinance dated May 2, 2023 and entitled “Amendments to the Land Use Zoning Ordinance regarding the footprint limitation for principal and accessory structures in the shoreland zone” be enacted as set forth below?
	Article 24.  Shall an ordinance dated May 2, 2023 and entitled “Amendments to the Land Use Zoning Ordinance to allow exceptions to the height limitations consistent with State Shoreland Zoning Laws” be enacted as set forth below?   See Appendix B (pgs...
	Gifts

	Article 25. To see if the Inhabitants of the Town of Mount Desert will vote to authorize the Board of Selectmen to accept Conditional Gifts (MRSA 30-A, §5654), Unconditional Gifts (MRSA 30-A §5655), equipment, proceeds from sale of fire equipment or f...
	Leases, Agreements, Sales

	Article 26. To see if the Inhabitants of the Town of Mount Desert will vote to authorize the Board of Selectmen to lease a portion of the so-called Visitor Center at the Northeast Harbor Marina to the Ticket Booth operators for a term of one (1) year ...
	Article 27. To see if the Inhabitants of the Town of Mount Desert will vote to authorize the Board of Selectmen, to lease a portion of the so-called Visitor Center at the Northeast Harbor Marina to the Mount Desert Chamber of Commerce for a term of on...
	Article 28. To see if the Inhabitants of the Town of Mount Desert will authorize the Board of Selectmen to enter in to a ten-year (10) lease with the Town of Cranberry Isles, for 123 parking spaces in the Town Office Municipal parking lot, under terms...
	Article 29. To see if the Inhabitants of the Town of Mount Desert will authorize the Board of Selectmen, to negotiate and enter into an agreement with the Neighborhood House Club, Inc. for management and maintenance of the municipal swimming pool, for...
	Article 30. To see if the Inhabitants of the Town of Mount Desert (Town) will vote to sell a surplus emergency standby Kohler 80 kW Generator to the Mount Desert Island Regional School District (MDI High School) for a lump sum cost of $12,500 on an as...
	Article 31. Shall the voters of the Town of Mount Desert authorize the Selectboard to negotiate and complete the sale of the 2013 ambulance received by the Town by gift of the Northeast Harbor Ambulance Service (“NEHAS”) on or about April 26th, 2022 b...
	Article 32. To see if the Town of Mount Desert will vote to accept Patterson Hill Road (exclusive of Clubhouse Way) serving the Patterson Hill Subdivision, as it is defined below and subject to the conditions set forth below.
	Section 1.  Patterson Hill Road (the “Road”) is a private road located in the Village of Somesville off State Route 102, approximately 1,800 feet in length, including a cul-de-sac.  The owners of the Road have offered voluntarily to transfer their int...
	First, the said owners shall deliver their deed to the Town, duly executed and in proper form for recording, conveying in fee simple, without condition, exception, or reservation, the full title to the land underlying the Road, being a strip of land 5...
	Second, the said owners shall have provided to the Town Manager, on or before April 30, 2024, evidence of good title to the Road, as set forth in item “First” above, allowing use of the Road as a Public Road.  Such evidence shall be in the form of a c...
	Third, the Town Manager shall have been able to obtain a letter from an attorney satisfactory to the Town Manager, certifying that said commitment for title insurance is sufficient to protect the Town’s interests.
	Section 2.  The Board of Selectmen or its designee is authorized to execute and undertake all documents and actions necessary or convenient to facilitate the transfer of ownership of the Road to become a Public Road as set forth in this Article.
	Section 3.  The acceptance of the Road shall occur and be effective only when the Board of Selectmen has made the determination of satisfactory completion of all conditions, as set forth above.  Said determination may be made at any date on or before ...
	Article 33. To see if the Town of Mount Desert will vote to accept the existing private sanitary sewer collection and conveyance system serving the Patterson Hill Subdivision, as the same is defined below and subject to the conditions and requirements...
	Section 1.  Patterson Hill Subdivision is served by an existing private sanitary sewer collection and conveyance system (the “Sewer System”) located in Patterson Hill Road, Clubhouse Way, and State Route 102, all in the Village of Somesville, includin...
	Fiscal Policy

	Article 34. To see if the Inhabitants of the Town of Mount Desert will amend the policy adopted March 1986 and amended May 4, 2010 and May 3, 2016 and entitled Town of Mount Desert Investment Policy as described and deleted through strikethrough marki...
	Article 35. To see if the Inhabitants of the Town of Mount Desert will vote to establish a new Debt Service Operating Reserve Account. The Selectboard shall be authorized to use funds appropriated to the Debt Service Operating Reserve Account to meet ...
	Article 36. To see if the Inhabitants of the Town of Mount Desert will vote to transfer the balance held in the Police Training Cost Reserve account 4040100- 24473 to the Police Capital Improvement Reserve account 4040100-24405.
	FINANCIAL STATEMENT - TOWN OF MOUNT DESERT
	Article 39. Shall the Town of Mount Desert be authorized to issue general obligation bonds or notes of the Town in a principal amount not to exceed $210,000.00 to pay for professional technical, and construction services including, but not necessarily...
	FINANCIAL STATEMENT - TOWN OF MOUNT DESERT
	Article 40. Shall the Town of Mount Desert be authorized to issue general obligation bonds or notes of the Town in a principal amount not to exceed $780,000 to pay for professional, technical, and construction services including, but not necessarily l...
	FINANCIAL STATEMENT - TOWN OF MOUNT DESERT
	Article 41. Shall the Town of Mount Desert be authorized to issue general obligation bonds or notes of the Town in a principal amount not to exceed $900,000.00 to pay for professional, technical, and construction services including, but not necessaril...
	FINANCIAL STATEMENT - TOWN OF MOUNT DESERT
	Article 42. Shall the Town of Mount Desert be authorized to issue general obligation bonds or notes of the Town in a principal amount not to exceed $360,000.00 to finance construction contract administration, inspection, and construction services asso...
	FINANCIAL STATEMENT - TOWN OF MOUNT DESERT
	Article 43. Shall the Town of Mount Desert be authorized to issue general obligation bonds or notes of the Town in a principal amount not to exceed $250,000.00 to finance construction related services, including but not necessarily limited to, constru...
	FINANCIAL STATEMENT - TOWN OF MOUNT DESERT
	~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
	FINANCIAL STATEMENT - TOWN OF MOUNT DESERT
	(If Articles 38, 39, 40, 41, 42, and 43 are Approved in Total)
	Article 44. To see if the Inhabitants of the Town of Mount Desert will vote to authorize the Selectboard to accept and expend on behalf of the Town additional state, federal and other funds (including gifts and grants, as well as funds received under ...
	Article 45. To see if the Inhabitants of the Town of Mount Desert will vote to approve   July 1, each year, as the date on which all taxes shall be due and payable providing that all unpaid taxes on September 1, of each year, shall be charged interest...
	Article 46. To see if the Inhabitants of the Town of Mount Desert will vote to authorize the Tax Collector to enter into a standard “tax club” agreement with taxpayers whereby: (1) the taxpayer agrees to pay specified monthly payments to the Town base...
	Article 47. To see if the Town will vote to authorize the Tax Collector to accept pre-payment of property taxes not yet committed, not to exceed the estimated amount to be committed in the subsequent year, with no interest to be paid on same.
	Article 48. To see if the Inhabitants of the Town of Mount Desert will vote to set the interest rate to be paid by the Town for abated taxes that have been paid at the rate of 4% (percent) per year.
	Article 49. To see if the inhabitants of the Town of Mount Desert will vote to authorize expenditures to pay any tax abatements granted by the Assessor, Board of Assessment Review, or Selectboard together with any interest due thereon from the Town, d...
	Article 50. To see if the Inhabitants of the Town of Mount Desert will vote to authorize the Selectboard to dispose by public bid of Town-owned property, other than real property, with a value of thirty thousand dollars ($30,000.00) or less under such...
	Article 51. To see if the Inhabitants of the Town of Mount Desert will vote to authorize the Selectboard to sell at public auction or by advertised sealed bid, and to convey titles obtained under tax deeds and under deeds of conveyance to the Inhabita...
	Article 52. To see if the Inhabitants of the Town of Mount Desert will vote to authorize the Selectboard to contract for services, in amounts not to exceed appropriation for same, under such terms and conditions as it deems advisable.
	Municipal Revenue

	Article 53. To see if the Inhabitants of the Town of Mount Desert will vote to transfer Seven hundred and fifty thousand dollars ($750,000.00) from the Undesignated Fund Balance Account #100-38300 to reduce the 2023 – 2024 tax commitment.
	Article 54. To see if the Inhabitants of the Town of Mount Desert will vote to authorize the Selectboard to transfer up to two hundred and fifty thousand dollars ($250,000) from the Capital Gains Reserve Account #400-24202 to reduce the 2023 – 2024 ta...
	Article 55. To see what sum the Inhabitants of the Town of Mount Desert will vote to raise and/or appropriate as Revenue through Excise Taxes, Service Fees and miscellaneous sources for the 2023 – 2024 Town Budget.
	Municipal Appropriations

	Article 56. To see if the Inhabitants of the Town of Mount Desert will vote to ratify the overdraft that occurred in Public Works for the year ended June 30,2022, in the amount of $42,183.37. Said overage was primarily caused by expenditures in Depart...
	Article 57. To see if the Inhabitants of the Town of Mount Desert will vote to ratify the overdraft that occurred in Debt Service for the year ended June 30, 2022, in the amount of $2,381.09. The overdraft was charged to the Undesignated Fund Balance....
	Article 58. To see if the Inhabitants of the Town of Mount Desert will vote to amend appropriations for department 801 Debt Service within the general operating fund for the fiscal year ending June 30, 2023 from $1,736,705 to $1,746,000. The differenc...
	Article 59. To see what sum the Inhabitants of the Town of Mount Desert will vote to raise and appropriate for Department 200 through 221 General Government – Governing Body (Selectboard), Municipal Management, Town Clerk, Registrar, Elections, Planni...
	Article 60. To see what sum the Inhabitants of the Town of Mount Desert will vote to raise and appropriate for Department 300 General Assistance Support for the 2023 – 2024 Town Budget.
	Article 61. To see what sum the Inhabitants of the Town of Mount Desert will vote to raise and appropriate for Department 350 Rural Wastewater Support for the 2023 – 2024 Town Budget.
	Article 62. To see what sum the Inhabitants of the Town of Mount Desert will vote to raise and appropriate for Department 406 Street Lights for the 2023 – 2024 Town Budget.
	Article 63. To see what sum the Inhabitants of the Town of Mount Desert will vote to raise and appropriate for Department 401, 405, 407, and 408 Public Safety – Police, Shellfish, Animal Control, and Communications (Dispatch) for the 2023 – 2024 Town ...
	Article 64. To see what sum the Inhabitants of the Town of Mount Desert will vote to raise and appropriate for Department 403,404, and 409 Public Safety – Fire Department, Hydrants, and Emergency Management for the 2023 – 2024 Town Budget.
	Article 65. To see what sum the Inhabitants of the Town of Mount Desert will vote to raise and appropriate for Department 501, 515, 520 and 525 Public Works - Roads, Waste Management, Buildings & Grounds, Parks & Cemeteries, and 530 Environmental Sust...
	Article 66. To see what sum the Inhabitants of the Town of Mount Desert will vote to raise and appropriate for Department 505 and 506 Sewers (Wastewater Treatment) for the 2023 – 2024 Town Budget.
	Article 67. To see what sum the Inhabitants of the Town of Mount Desert will vote to raise and appropriate for Department 605 Recreation (Public Pool ~Utilities & Maintenance) for the 2023 – 2024 Town Budget.
	Article 68. To see what sum the Inhabitants of the Town of Mount Desert will vote to raise and appropriate for Department 701 Economic/Community Development for the 2023 – 2024 Town Budget.
	Article 69. To see what sum the Inhabitants of the Town of Mount Desert will vote to raise and appropriate for Department 801 Debt Service for the 2023 – 2024 Town Budget.
	Article 70. To see what sum the Inhabitants of the Town of Mount Desert will vote to raise and appropriate for Department 851 Third Party Request Agencies for the 2023 – 2024 Town Budget:  Village Organizations, Recreation, and Public/Social Service A...
	Article 71. To see what sum the Inhabitants of the Town of Mount Desert will vote to raise and appropriate for Department 991 Capital Improvement Plan transfers for the 2023 – 2024 Town Budget.
	Article 72. To see if the Inhabitants of the Town of Mount Desert will vote to increase the property tax levy limit by $565,775.00.  See Property Tax Levy Limit Worksheet (pg. 70 - 71).
	Article 73. To see if the Inhabitants of the Town of Mount Desert will vote to ratify the Selectboard’s approval of the Marina Proprietary Fund budget.
	Article 74. To see what sum the School Board will be authorized to expend for Regular Instruction for the fiscal year beginning July 1, 2023 and ending June 30, 2024.
	Article 75. To see what sum the School Board will be authorized to expend for Special Education for the fiscal year beginning July 1, 2023 and ending June 30, 2024.
	Article 76. To see what sum the School Board will be authorized to expend for Career and Technical Education for the fiscal year beginning July 1, 2023 and ending June 30, 2024.
	Article 77. To see what sum the School Board will be authorized to expend for Other Instruction for the fiscal year beginning July 1, 2023 and ending June 30, 2024.
	Article 78. To see what sum the School Board will be authorized to expend for Student & Staff Support for the fiscal year beginning July 1, 2023 and ending June 30, 2024.
	Article 79. To see what sum the School Board will be authorized to expend for System Administration for the fiscal year beginning July 1, 2023 and ending June 30, 2024.
	Article 80. To see what sum the School Board will be authorized to expend for School Administration for the fiscal year beginning July 1, 2023 and ending June 30, 2024.
	Article 81. To see what sum the School Board will be authorized to expend for Transportation & Buses for the fiscal year beginning July 1, 2023 and ending June 30, 2024.
	Article 82. To see what sum the School Board will be authorized to expend for Facilities Maintenance for the fiscal year beginning July 1, 2023 and ending June 30, 2024.
	Article 83. To see what sum the School Board will be authorized to expend for Debt Service and Other Commitments for the fiscal year beginning July 1, 2023 and ending June 30, 2024.
	Article 84. To see what sum the School Board will be authorized to expend for All Other Expenditures for the fiscal year beginning July 1, 2023 and ending June 30, 2024.
	Article 85. To see what sum the voters of the Town of Mount Desert will appropriate for  the total cost of funding public education from kindergarten to grade 12 as described in the Essential Programs and Services Funding Act (Recommend $2,090,710.00)...
	Article 86. To see what sum the voters of the Town of Mount Desert will raise and appropriate for the annual payments on debt service previously approved by the legislative body for non-state-funded school construction projects, non-state funded porti...
	Article 87. To see what sum the voters of the Town of Mount Desert will raise and appropriate in additional local funds for school purposes (Recommend: $2,587,458.00) for the period July 1, 2023 and ending June 30, 2024, which exceeds the State’s Esse...
	Article 88. To see what sum the voters of the Town of Mount Desert will authorize the School Board to expend for the fiscal year beginning July 1,2023 and ending June 30, 2024 from the Town’s contribution to the total cost of funding public education ...
	Article 89. In addition to the amount in Articles 75 – 89, shall the School Board be authorized to expend such other sums as may be received from state or federal grants or programs or other sources during the fiscal year 2023-2024 for school purposes...
	An underline indicates an addition and a strikethrough indicates a deletion.
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