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Town ofMount Desert

Treasurer ‘s Office

MEMORANDUM

TO: BOARD OF SELECTMEN

SUBJECT: Citizen Transparency Link
on the Town Website

FROM: Kath’n A Mahar, Treasurer 6,!

DATE: March 05, 2018

BACKGROUND:

One of the primary reasons for implementing Munis software was for the independent reporting
capabilities available through its reporting functions.

No longer would the Finance Department have to print and distribute hard copy reports to the
Board of Selectmen, Department Heads and Managers which were “stale” as soon as printed.

Rather, those same parties would have access to current data through their user profiles when
accessing the Report options function in the Munis software.

This did not work out quite as projected because of security concerns and because the reporting
function is yen’ complex and has pretty static options within their “standard reports”. These require
a lot of time and effort to extract pertinent data consistently and/or to develop “Custom” reports.

SOLUTION:

However, at the Tyler Connect 2017 Convention last April, I was introduced to Citizen
Transparency — a cloud based service that can seamlessly channel specific financial data to our
website.

You can easily identiS’ trends as it relates to year to date actuals vs budget forecasts as well as view
expenditures and revenues by Function, Fund, Department, Vendor and Category and historically.

This data is automatically updated weekly and can be displayed in Summary and Detail, as well as in
Graphic formats, and can be viewed, printed or exported.

I am attaching a handout from the Connect 2017 seminar that outlines Data Views that are available
on the site. Also attached is a copy of my Town Report pages featuring an introduction to Citizen
Transparency.

I foresee this as an excellent tool for our Board, Department Heads, Warrant Committee and to
serve our Citizens in general.
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ONLINE FINANCIAL DA TA IS HERE!

I______
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This little Icon on our Website wiLl open a new world of Citizen Transparency designed just for you —

putting current financial information at your fingertips!

Click on it and take a tour through the finances of the Town of Mount Desert.

From General Fund Budgets Comparisons

Mount Decert Citizen Transparency

$12,815,969 $17,145,312 $7,664,777 $647,245
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to.. .Expenditure Analysis....
Expenditures and Budget Analysis
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to...Expenditurc Detail....

41 Expenditure Transactions

Expenditure Transaction Details
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to...Revenuc Budget Comparisons....

Revenues

Data oworm asof: 212513015

Revenues vs Budget Monthly Revenues by Fiscal Year
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to...Revenuc Transaction Details and more

Revenue Transaction Details
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