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To: Board of Selectm

From: Durlin E. Lunt

Date: December 14, 2018

Subject: Administration and Debt budgets

Town ofMount Desert
Durlin E. Lunt, Town Manager

21 Sea Street, P.O. Box 248
Northeast Harbor, ME 04662-0248

Telephone 207-276-553] Fax 207-276-3232
Web Address www.mtdesert.org

manaeer(21 midesenoru

On Monday you will be reviewing the proposed budgets for Administration and Debt Service. There are

no major new initiatives planned for the Administration Department for the 2018-2019 budgets. The

request is up 2.8% over FY 2017-2018 to implement changes to employee salary and benefits in the

Town Per5onnel Policy Manual approved by the Board of Selectmen based on a review of the salary and

benefits of fifteen peer communities located on or near the Coast of Maine. I have included these

changes as part of this memo.

The debt budget has increased 8.2% due to initiatives voted at prior town meetings. The small projects

bond has a principal of $120,000 which appears in this year’s budget
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minimum of 1 hour straight pay when they are placed on call regardless of the duration
of the on call for court status.

6.6 UNEMPLOYMENT COMPENSATION

This is pay provided by the State when you are unemployed but seeking employment.
Meeting specific eligibility requirements are defined by the State. Please contact the local
Unemployment Office for details.

57% SALARY & WAGE SCALE ADJUSTMENTS

6.7.1 Wages shall be evaluated and if adjustments are made, they will be made at the
beginning of each fiscal year.

• The Town’s non-union full time employees are compensated by hourly wages and
annual salaries depending upon the specific employees position with the Town.
These hourly wages and annual salaries are referred to as the “Town’s pay scale”

• Beginning July 1, 2016, the Town’s pay scale shall be increased by 2% (two
percent).

• On July 1,2017, the Town’s pay scale shall be increased by 3% (three-percent).
• Beginning in FY-1 9 and continuing for subsequent fiscal years, the Town’s pay

scale shall be reviewed against the U.S. Department of Labor, Consumer Price
Index, CPI-l, U.S. City Average Unadjusted using the most recently published
report. Regardless of the CPI-U, the town’s pay scale shall be increased by a
minimum of one-and-one-half percent (1.5%) annually. This increase can be
greater than one-and-one-half percent (1 .5°Jo) depending upon, for example, the
CPI-U and results of the salary survey described in Section 6.7.2 below, if
approved by the Town Manager,

6.7.2 On an annual basis and using a regression analysis, the Town Manager shall
review the Town’s pay scale against information presented in the most current salary
survey published by the Maine Municipal Association (MMA) during the second half of
each fiscal year. For purposes of the regression analysis, wages and salaries will be
used from similar positions of other State of Maine coastal towns similar to the Town
that:

• Offer similar services to their residents,
• Have a year around, summer and seasonal population and,
• Include the service industry, tourism and the boating industry as significant

contributors to the livelihoods of town residents

The goal of the Town is to have its pay scale be at least 95% (ninety-five percent) of
the arithmetic mean of the salaries for the coastal communities selected for the
regression analysis. Following completion of the Town Manager’s review, the Town’s
pay scale for any position that is identified as being less than 95% of the arithmetic
mean following completion of after an employee’s mandatory six month probationary
period shall be adjusted to bring it to the 95% level. That position would also be eligible
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for the CPI adjustment described in 6.7.1 above. After fifteen years of successful 1service to the Town! an individual’s specific wage or salary shafl be adjusted to I 00%
of the arithmetic mean of the selected coastal communities provided that adjustment is
an increase and not a decrease, Under no circumstances will an individual’s wage or
salary be reduced based on the Town Managers’ regression analysis.

Any salaries and wages found not to be in general conformance with the results of the
regression analysis shall be adjusted on July 1 (July one) of the next fiscal year by an
amount calculated by the Town Manager. Any adjustment shall also be in conformance

4
with the terms of Section 6.7.1.

6.6 ACTING PAY CLASSIFICATION

Any employee who is temporarily assigned to work of a higher classification shall receive
compensation at the minimum of the higher pay grade or ten percent above their current
rate of pay, whichever is higher. This provision is intended to apply when a vacancy
exists, during leave of absence, or other unusual situations. Acting capacity pay will not
be granted when an employee is covering for an employee who is on vacation or is using
normal sick leave.

6.9 COMPENSATION EQUITY

All jobs are graded in relation to other jobs in the Town and the municipal market place, to
assure employees receive equitable compensation. The requirements, initiative,
responsibility, and conditions of each job are considered through the use of position
descriptions. This grading and position description writing is accomplished by a volunteer
and independent Committee.

6.10 SALARY BASIS

The Fair Labor Standards Act (FLSA) is a federal law which provides an exemption
from both minimum wage and overtime pay for executive, administrative, professional,
outside sales and certain computer employees. To qualify for exemption, employees
must meet certain tests regarding their job duties and be paid on a salary basis at not
less than $455 per week.

Being paid on a ‘salary basis” means an employee regularly receives a predetermined
amount of compensation each pay period. The predetermined amount cannot be
reduced because of variations in the quality or quantity of the employee’s work.
Subject to exceptions listed below, an exempt employee must receive the full salary for
any workweek in which the employee performs any work.

The following deductions are permissible: absence for one or more kill days for
personal reasons other than sickness or disability; absences of one or more full days
due to sickness or disability if the deduction is made in accordance with a bona fide
plan providing for compensation; to offset amounts employees receive as jury or
witness fees or military pay; for unpaid disciplinary suspensions of one or more full
days imposed in good faith for workplace conduct rule Infractions; the initial or terminal
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Mandatory employee contributions required of any plan regardless if it is an ICMA plan
or MEPERS shall be automatically withheld from the employee’s pre-tax wages per
pay period by the Administration Department of the Town. Any voluntary employee
contributions for these same plans, as applicable, shall be made the same way as
mandatory contributions using post-tax dollars.

Copies of all current plans are available upon request from the Town Clerk’s office.
Electronic PDF copies are also available on the Town’s shared files.

7.1.0.1 MEPEas

Eligible employees may choose to participate in the Maine State Retirement System,
MEPERS. There is a mandatory employee and employer contribution required and set
by MEPERS.

7.10.1.1 For eligible participating Public Safety employees said eligibility to be
determined by MEPERS and the Town effective July 1, 2017, the Town will
participate in MEPERS PLD Plan 2C. This plan allows an eligible full time Public
Safety employee to retire from the Town after 25 years of eligible service
regardless of employee age.

7.1 0.1 .2 All eligible non-Public Safety employees participating in MEPERS shall
participate in MEPERS PLD Plan AC.

7.10.1.3 Mandatory Financial Contributions: MEPERS determines the rates for the
Town and eligible employee mandatory contributions for its programs. Effective
July 1, 2017 the mandatory employee contribution for MEPERS PLD AC is eight-
percent (B.O%) of the employee’s pie-tax wages; the Town’s mandatory
contribution is nine-and-six tenths (9.6%) of the employees’ pre-tax wages. For
MEPERS PLO 2C the mandatory employee contribution is eight-percent (8.0%) and
the mandatory employer contribution is 10-and-I tenth percent (10.1%) of the
employee’s pre-tax wages. These rates are subject to change. The Town Clerk can
provide eligible employees the applicable rates at the time of their consideration of
participating in MEPERS.

7.1 0.1 .4 An eligible employee is vested:

• Members in service on or after October 1, 1999, must have five (5) years of
creditable MEPERS service to become vested.

I
. Any member whose last date of MEPERS service was before October 1,

1999, must have ten (10) years of creditable service to become vested.
• The definition of creditable service is as dictated by MEPERS and described

in the MEPERS plan.

I
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7.10.2 ICMA4OI(a)

The Town offers two ICMA 401(a) defined contribution plans to eligible employees
entitled “Governmental Money Purchase Plan & Trust”. Herein the two plans are
described as Plan 1 and Plan 2, each with their own account number.

7.10.2.1 Plan 1 ICMA 401(a) - Financial Participation/Contributions: A participating
employee upon enrollment in Plan 1 may irrevocably elect the contribution rates
that will apply to his/her participation in plan 1. The minimum mandatory
contribution rate of a participating employee shall be six-and-one-half percent
(6.5%) and the Town shall make a mandatory contribution of six-and-one-half
percent (6.5%).

Alternatively, a participating employee may irrevocably elect that the employee
contribution rate be equal to the MEPERS mandatory employee contribution for the
MEPERS PLD plan in which the employee would be a member if the employee
were not a participant in ICMA 401(a) Plan 1. The Town’s contribution rate shall be
equivalent to the MEPERS mandatory employer contribution for the MEPERS PLD
plan in which the employee would be a member if the employee were not a
participant in ICMA 401(a) Plan 1. These contribution rates are subject to change
as the MEPERS mandatory contribution rates change as described in Section
7.10.1.3 above. The Town Clerk can provide eligible employees the applicable
rates at the time of their consideration of participating in Plan 1.

A participating employee is one-hundred percent (100%) vested in Plan 1 after five
years of eligible service in accordance with plan requirements.

7.10.2.2 Plan 2 ICMA 401(a) - Financial ParticipationlContributions: Plan 2 does not
include a mandatory contribution by a participating employee: it does include a
mandatory contribution by the employer. The Town’s mandatory contribution as of
adoption of the revised Personnel Manual and Policies handbook dated September
6,2016 is one-and-one-tenth percent (1.1%). The participating employee has the
option to make a voluntary contribution up to but no greater than five percent
(5.0%) in post-tax wages but is not required to do so.

A participating employee is one-hundred percent (100%) vested in Plan 2 upon the
employees date of enrollment in the plan.

7.10.3 ICMA 457 Deferred Compensation Plan

Employees may participate in a self-funded 457 plan using pre-tax dollars offered
through ICMA. Employees may also participate in other self-funded retirement plans
offered through ICMA or others identified by the Town Manager and/or the employee
and approved by the Board of Selectmen.

Within six (6) months after adoption of the revised Personnel Manual and Policies
handbook dated September 6, 2016. the Town Manager shall have identified two (2)
companies in addition to ICMA that offer specific self-funded (the employee
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contributes, the Town does not) retirement plans for employees to consider. If an
employee selects a plan they would like to participate in, the Town Manager shall
make a recommendation to the Board of Selectmen stating such and the retirement
plan shall be considered in effect as of the date of Board of Selectmen approval. Once
a retirement plan is approved by the Board of Selectmen, any and all Town employees
shall have the right to participate in it.

L A participating employee is vested in the 457 Plan and others identified as described
above in accordance with Town policy and plan requirements.

7.11 SOCIAL SECURITY

In addition to Maine State Retirement System, the Town participates jointly with
employees in Social Security payments.

7.12 CLOTHING

7.12.1 Public Safety personnel will comply with Departmental Policies

7.12.2 Administrative and Communications personnel will wear a clean conservative shirt
and trousers or reasonable length skirt or dress, as appropriate. “Cut-oW shorts, T-shirts
with offensive slogans, or torn garments are not acceptable.

8.0 WORK ABSENCE

8.1 ATTENDANCE AND PUNCUALITY

Employees are expected to report to work on time and to continue to work until the end of
the workday. Employees who know they will be absent or late in advance, are
expected to notify their supervisor prior to their absence or lateness. Employees are
required to telephone their supervisors or the dispatch office, at least an hour before
their expected time of work, in the event of unforeseen absences or lateness. During
all absences, an employee is required to regularly contact his/her supervisor until
hislher return to work. Due to the nature of their work, Police and Dispatch employees
are required to call at least two (2) hours before their expected time of work.

8.2 BAD WEATHER CLOSING

8.2.1 If the office is closed because of bad weather, non-essential employees will be paid
for the Day(s), and the time off will not be considered a, vacation, camp, or sick day. An
employee will not be paid for the day(s) if the office is open, but (s)he cannot get to work
due to weather conditions. In this case, the time off will be considered a personal day,
vacation day, compensatory time, or absent without pay if the employee has no accrued
personal time.
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