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Town of Mount Desert
Board of Selectmen
Agenda

Regular Meeting
Monday, December 4, 2017
Location: Meeting Room, Town Hall, Northeast Harbor

Call to order at 6:30 p.m.

Minutes
A. Approval of minutes from November 20, 2017 meeting

Appointments/Recognitions/Resignations

A Appointment of William Renault as part-time (on-call) firefighter effective
December 21, 2017 at a starting rate of $13.25/hour

B. Recognize Lisa Young’s accreditation as a Certified Tax Collector of Maine by
the MMTCTA

Consent Agenda (These items are considered routine, and therefore, may be passed by the Selectmen in one blanket

nmeotiorn. Board members may remove any item for discussion by requesting such action prior 1o consideration of that portion of the
agenda.)

A. Department Reports: Public Works
B Thank you to Town Manager from the Hancock County Cooperative Extension

Selectmen’s Reports

Old Business

A. Consideration by the Board of Selectmen of CES, Inc.'s proposal dated November
29, 2017 to provide technical services related to proposed improvements at the
new location of the food vendors and farmers market on the Village Green at the
Northeast Harbor Marina Village Green.

B Consideration by the Board of Selectmen for the release and expenditure of
$6,800.00 from Capital Buildings and Grounds (B&G) Reserve Account #
4055200-24571 for the technical services described in the proposal discussed
above in Old Business Item A.

C. Consideration by the Board of Selectmen to authorize Public Works Director
Tony Smith to execute the proposal on behalf of the Town with described in Old
Business Item A above.

D. Consideration of changes to Town's agreement with ReVision Energy for their

Jurnishing and installing a solar panel array at the highway garage

New Business

A. Request authorization from the Board of Selectman for the release and
expenditure of 8$1,206.49 from the Historic Preservation Reserve Account
#4020200-24205 for the purchase a Dell MPWS 3520 I computer

B. Request authorization from the Board of Selectman to release $22,000.00 from
Fire Equipment/Engine Capital Reserve Account #4040300-24471, for the

purchase of a Bauer breathing air fill station, 2 used ASME 6000 psi cylinders,
and a CO monitor.

C. Discussion of MDI Joint Fire Training Facility



Board of Selectmen Meeting Agenda December 4, 2017

VIII. Other Business
A Such other business as may be legally conducted

IX. Treasurer’s Warrants

A. Approve & Sign Treasurer’s Warrant AP1833 in the amount of $155,782.89

B. Approve Signed Treasurer's Payroll, State Fees, & PR Benefit Warrants AP1831,
AP1832, and PR1812, and PR1813 in the amounts of $2,035.56, $78,388.48,
$93,688.64 and 321,150.63, respectively

C. Aclmowledge Treasurer’s School Board AP/Payroll Warrants 7 and 11 in the
amounts of 338,211.85 and $174,460.50, respectively

X. Adjournment

The next regularly scheduled meeting is at 6:30 p.m., Monday, December 18, 2017 in the
Meeting Room, Town Hall, Northeast Harbor
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Town of Mount Desert

Board of Selectmen

Regular Meeting
Monday, November 20, 2017
Location: Meeting Room, Town Hall, Northeast Harbor

Present were: Chairman John Macauley, Selectmen Rick Mooers, Martha Dudman, Matt
Hart, and Wendy Littlefield

Also present were Treasurer Kathi Mahar, Fire Chief Mike Bender, Police Chief Willis,

Harbormaster John Lemoine, Public Works Director Tony Smith, and Town Manager Durlin

Lunt. Members of the public were also present.

1. Call to order at 6:00 p.m.
Chairman Macauley called the meeting to order at 5:58 PM.
IL Executive Session
MOTION: Selectman Mooers moved, with Chairman Macauley seconding, to enter
Executive Session. Motion approved 5-0. Executive Session was entered at 5:58PM.
MOTION: Selectman Mooers moved, with Selectman Littlefield seconding, to leave
Executive Session. Motion approved 5-0. The Board left Executive Session at 6:34PM.
III. Minutes
A. Approval of minutes from November 6, 2017 meeting
MOTION: Selectman Dudman moved, with Selectman Hart seconding, approval of
the Minutes of November 6, 2017 as presented. Motion approved 5-0.
IV.  Appointments/Recognitions/Resignations
A. Appointment of Christopher Johansen as Full-Time Dispatcher at an hourly rate of
319.76 effective December 3, 2017
MOTION: Selectman Littlefield moved, with Selectman Mooers seconding, the
appointment of Christopher Johansen as Full-Time Dispatcher at an hourly rate of
$19.76 effective December 3, 2017, as presented. Motion approved 5-0.
V. Consent Agenda
A. MRC Distribution from Debt Service Reserve Fund
MOTION: Selectman Mooers moved, with Selectman Dudman seconding, approval
of the Consent Agenda as presented. Motion approved 5-0.
VI.  Selectmen’s Reports
No Selectmen’s Reports were presented.
VII.  Old Business

A. Approval of 2018 Salary Grade Structure
MOTION: Selectman Mooers moved, with Selectman Hart seconding, approval of the
2018 Salary Grade Structure as presented. Motion approved 5-0.

Town of Mount Desert Board of Selectmen Minutes, November 20, 2017
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B. Report from Chief Willis on goal Achievement as outlined in the Police sharing

agreement with the Town of Bar Harbor after the first year of the two-year
agreement.

Chief Willis noted this was the 5™ or 6" iteration of the agreement, and the current
agreement is good till the end of 2018. He reported on the goals that were agreed
upon:

Continuing Records Management Software Integration: The software is essentially
integrated. The two systems were merged and are now housed under the Bar Harbor
system and the two towns share the same ORI number. Digital file storage is housed
in Bar Harbor.

Dispatch Consolidation: Consolidation is not feasible at the moment due to the lack
of available radio frequencies. Mount Desert consoles will need to be upgraded. The
current system is outdated. For Dispatch Consolidation, internet access is required,
with redundant connections and a generator.

Radio Frequency Channel Consolidation: The current ranges typically used by public
safety are full. The National Park has offered some of their federal frequency for use.
Both Fire Departments will also be given frequency. Consolidation to this frequency
should be completed by 2018.

Facility Consolidation: All that currently can be consolidated is. In the event
Dispatch is consolidated, it was Chief Willis® feeling that the office in Northeast
Harbor needs to remain open to provide the Town with a presence. Evidence storage
is now in Bar Harbor, and long-term storage is kept in Mount Desert. The
Administrative Assistant and paper files are stored in Mount Desert.

Improving Department Efficiencies: Patrol zones are being used, and combining
schedules has allowed for keeping a supervisor on shift most of the day. A Mount
Desert officer will be training on the Bar Harbor patrol boat. Training has been
combined.

Police Force accreditation is also being discussed at the State level. Chief Willis
hoped the Town would support such a program.

It was agreed that it may be time for the Towns of Bar Harbor and Mount Desert to
discuss accreditation and the future of law enforcement consolidation in the towns.
Chief Willis added that the Town needs to think about how the system will work
beyond his tenure with the Town.

Resident Chris Moore hoped any future changes would be brought to Town Meeting
for approval. He was assured any major changes would have to go before the voters.

. Consideration of location assignment for the farmers market and food trucks with

consideration of providing underground electric power to the food truck sites at a not
to exceed cost of $6,000 from Parks & Cemeteries account #4055250-24572

The Harbor Committee stated they were unanimous in their decision not to support
the proposal as presented to them.

It was suggested that the Farmer’s Market and the food trucks share space.

Town of Mount Desert Board of Selectmen Minutes, November 20, 2017
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The proposed location was not deemed a good choice. That area of the marina is
heavily used and parking is full on a daily basis.

It was suggested that the current Farmer’s Market area needs paving and permanent
facilities. The Committee also did not want five food trucks. Selectman Dudman
clarified that the Ordinance allows for up to five food trucks.

If some of the green space was paved the Farmer’s Market trucks could back into
their spots. A sidewalk installed behind the area, facing the green, would keep
pedestrians safer than their walking along the traffic side. The food trucks can share
the space. Chris Moore mentioned the Committee had suggested the alternative to
residents near the harbor and they voiced approval of the idea.

Committee Member Jim Bright added that the area where a big truck comes off the
pier and circles around needs to be reconfigured. Trucks can’t maneuver around the
Island Explorer Busses.

Committee Member Rick Savage felt that some professional review and design was
necessary. Chairman Macauley agreed that working with the Public Works Director
and creating a professional plan was a good idea. Mr. Savage hoped that if funding
could be found the work could be expedited and perhaps even completed by next
summer.

Public Works Director Smith agreed to look at funding availability.
MOTION: Selectman Mooers moved, with Selectman Littlefield seconding, to move

forward with a conceptual design, based on the recommendations put forth at the
meeting by the Harbor Committee. Motion approved 5-0.

New Business
A. Discussion with Race Director Gary Allen and Police Chief James Willis

Mr. Allen felt that one of the problem areas of the race is Route 102 from the traffic
light to the Pretty Marsh Road. He requested consideration of closing the North
bound travel lane through Somesville from approximately 9am through 12:30pm.
His hope is to find a way to keep the maximum of runners safe. He felt drivers could
be detoured down Pretty Marsh Road to Whitney Farm to Qak Hill Rd. He admitted
officers are already busy that day. He voiced concern for the children now running
the half-marathon.

Police Chief Willis said he was not inclined to shut the road down. The church on
that road will require access. Additionally, the race already generates significant
overtime for the Town’s officers directing traffic.

Selectman Dudman asked how other roads are dealt with. Mr. Allen noted all roads
on the island are open. He opined the local population enjoy the race and take part in
it by the time it hits the Somesville area. He stated the traffic is usually spectator
traffic. Selectman Dudman suggested the racers alter their route, Mr. Allen felt that
could not be done. The race is well known, and it would be difficult to change.
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Tom Fernald noted the Church-goers could use the funeral parking lot, should the
road be closed.

Chief Willis noted events such as these are not permitted. A huge amount of
overtime is already generated. He felt there were no more people to help with a
proposed detour. Highway Crews may have to be pulled in. He suggested the
marathon could pay the necessary overtime. Ted Bromage suggested that a detour of
all traffic down Whitney Farm Road could be problematic as well.

Selectman Hart suggested the Board continue exploring the request and working with
the parties involved to come up with an alternative, including working with all
parties, reviewing the costs associated with the race, estimates of how costs might
increase and where that money would come from. The Board agreed on this course
of action.

Review of Capital Improvement Plan
The Board reviewed the plan presented. It was noted the plan looked good. Nothing
stood out as an issue.

Chairman Macauley inquired why some marina line items have been lumped
together, as opposed to pricing each piece out. Harbormaster Lemoine explained that
his budget consists of larger line items, without fully breaking down to each piece of
equipment. Treasurer Mahar noted that some Department Heads use a formula for
estimating equipment. Several provide a gross amount of what they require for their
various equipment needs. Harbormaster Lemoine added that historically, they’ve
never had a shortage using this system.

Sign property owner’s “seasonal " holding tank — pumper agreement form
Public Works Director Smith noted this would be at the cost of the company
requiring the holding tank.

MOTION: Selectman Dudman moved, with Selectman Littlefield seconding, signing
the agreement as presented. Motion approved 5-0.

Request authorization for release and expenditure of $3,784.52 to MCM Electric

JSfrom the Northeast Harbor Reserve Acct. #64010100-24680 for the replacement of a
100-amp power pedestal

MOTION: Selectman Dudman moved, with Selectman Hart seconding, authorization
for release and expenditure of $3,784.52 to MCM Electric from the Northeast Harbor
Reserve Acct. #64010100-24680 for the replacement of a 100-amp power pedestal, as
presented. Motion approved 5-0.

Request authorization from the Board of Selectmen to release $9,345.00 from the

Fire Equipment/Engine Capital Reserve account #4040300-24471 for the purchase of
a Bullard QXT 320 thermal imaging camera (TIC)

Chief Bender noted the old one would be traded in.

Town of Mount Desert Board of Selecimen Minutes, November 20, 2017
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1 MOTION: Selectman Dudman moved, with Selectman Littlefield seconding,
2 authorization to release $9,345.00 from the Fire Equipment/Engine Capital Reserve
3 account #4040300-24471 for the purchase of a Bullard QXT 320 thermal imaging
4 camera (TIC), as presented. Motion approved 5-0.
5
6 IX. Other Business
7 No Other Business was presented.
8
9 X. Treasurer’s Warrants
10 A. Approve & Sign Treasurer’s Warrant AP1830 in the amount of $571,607.84
11 MOTION: Selectman Mooers moved, with Selectman Dudman seconding, approval and
12 signature of the Treasurer’s Warrant AP1830 in the amount of $571,607.84 as presented.
13 Motion approved 5-0.
14
15 B. Approve Signed Treasurer’s Payroll, State Fees, & PR Benefit Warrants AP1828,
16 AP1829, and PR1811 in the amounts of $5,129.27, $6,000.38, and $95,927.25,
17 respectively
18 MOTION: Selectman Mooers moved, with Selectman Hart seconding, approval of
19 Treasurer’s Payroll, State Fees, & PR Benefit Warrants AP1828, AP1829, and PR1811 in
20 the amounts of $5,129.27, $6,000.38, and $95,927.25, respectively, as presented. Motion
2] approved 4-0-1 (Littlefield in Abstention).
22
23 C. Acknowledge Treasurer's School Board AP/Payroll Warrants 6 and 10 in the
24 amounts of $3325,013.88 and 874,974.21, respectively
25 MOTION: Selectman Hart moved, with Selectman Mooers seconding,
26 acknowledgement of the Treasurer’s School Board AP/Payroll Warrants 6 and 10 in the
27 amounts of $325,013.88 and $74,974.21, respectively, as presented. Motion approved 5-
28 0.
29
30 XI. Adjournment
31 MOTION: Selectman Mooers moved, with Selectman Littlefield seconding, adjournment.
32 Motion approved 5-0. Meeting was adjourned at 7:40PM.
33
34
35 Respectfully Submitted,
36
37
38
39 Wendy Littlefield, Secretary
40

Town of Mount Desert Board of Selectmen Minutes, November 20, 2017
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Town of Mount Desert
Michael Bender, Fire Chief
21 Sea Street, P.O. Box 248
Northeast Harbor, ME 04662-0248

Telephone 207-276-5111 Fax 207-276-5732
Web Address www.mtdesert.org

ﬁrechiefg:i Etdesert.orir o

Memo

To: Durin Lunt, Town Manager

From: Mike Bender, Fire Chief

CC:

Date: November 27, 2017

Re: Appointment of Part Time (On-Call) Firefighter

[ would like to request and recommend that Wiliam Renault be appointed as a part time (on-call) firefighter
to the Mount Desert Fire Department, effective December 21, 2017, at a starting pay of $13.25 an hour;
Wil has been an active participant in our Junior Firefighter program since 2014 and has indicated he would
like to to make the transition to an on-call member upon his 18" birthday. Wil has enrolled in the Hancock
County Firefighter’s Association 2018 Firefighter & il Academy scheduled to begin in January.

Thank you.



b Maine Municipal Tax Coliectors’ and Treasurers' Association

November 21, 2017

Mr Durlin Lunt

Town Manager

Town of Mount Desert

PO Box 248

Northeast Harbor, ME 04662-0248

Dear Mr. Lunt;

Congratulations are in order for the Town of Mount Desert. The Maine Municipal Tax
Collectors’ and Treasurers’ Association has approved Lisa Young as a Certified Tax Collector.
This certification process has required many hours of dedication to achieve. The certification

process requires that applicants receive training in a number of courses that relate to their field of
expertise.

Lisa will be recognized for receiving this certification at the MMTCTA Annual
Conference being held on May 18" 2018 and in the MMTCTA newsletter DollarS and Sense.

The MMTCTA understands the investment of time and resources it takes to achieve this
status. You may want to check with the Town’s insurance carrier to see if this would entitle the
Town to a discount on your public official’s liability insurance or bond insurance for this
position. We encourage you to ask your insurance company and find out.

Congratulations once again!

Sincerely,

h] i ; I‘EE
Julie Giles

Chatrperson
MMTCTA Certification Committee

Local Government Cenler « 60 Community Drive, Augusta, Maine 04330-9486
1-800-452-8786 (In Maine) + 207-623-8428 « Fax 207-626-5947
www.mmicta.org
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Town of Mount Desert
21 Sea Street, P.O. Box 248
Northeast Harbor, ME 04662-0248
Telephone 207-276-5743 Fax 207-276-5742
www.mtdesert.org  director@mtdesert.ory
Otter Creek, Seal Harbor, Northeast Harbor, Somesville,
Hall Quarry and Pretty Marsh

MEMO

To:  Durlin Lunt, Jr., Town Manager
From: Tony Smith, Public Works Director
Re:  October 2017 Monthly Report
Date: November 30. 2017

Highway Crew

1. The crew spent a lot of time during the month working with our 2017 paving contractor providing
quality control services on our behalf. They paved roadways and constructed driveway aprons at paved
driveways.

2. The crew:

¢ Constructed ditches along various roadways

¢ Completed our Bureau of Labor Standards inspections on, for example, fire extinguishers,
secondary containment structures and eyewash stations.

Worked with a contractor and their vacuum truck to clean out catch basins before winter.

Repaired catch basins on Sea Street and at the Seal Harbor marina.

Located sewer manholes so the engineers could get information about them as it relates to the

Sylvan Road area drainage improvements project.

* Picked up and disposed of grass clippings from behind the buildings & grounds storage
building.

* Continued working on trucks and equipment in preparation for winter including taking some to
vendors, for example, to have front-end alignments done on them.

¢ Paved a boat ramp for the harbormaster.

¢ Set barricades out for the road race and collected them when they were no longer needed.

o Picked up trash cans and benches and put them in storage for the winter.

» Began getting the winter sand pile ready for this season sand delivery. This consists of shaping
the existing material to provide safe access to the top of the pile where the salt-sand mixture is
dumped by the trucks then pushed over by our person in the loader.

¢ Dealt with receiving upwards of 4-inches of rain keeping culverts and catch basins open and
flowing properly. Collected downed trees from the winds that accompanied the rain storm.

¢ repaired the pavement along the edge of a section of the Whitney Farm Road, filled potholes
with cold patch,

¢ Addressed another beaver problem on Beech Hill Cross Road (they build dams at the end of
our culverts).

¢ Changed Main Street in Northeast Harbor from one-way to two-way traffic flow using signage.

October201 TMonthlyReport/TS/11-30-17 Page 1 of 3



Town of Mount Desert
21 Sea Street, P.O. Box 248
Northeast Harbor, ME 04662-0248
Telephone 207-276-5743 Fax 207-276-5742
www.mtdesert.org  director@mtdesert.org
Otter Creek, Seal Harbor, Northeast Harbor, Somesville,
Hall Quarry and Pretty Marsh

* Provided flaggers to assist with test borings for the presence of ledge conducted along the
easterly side of Main Street in Northeast Harbor. Information gathered will be used to assist
with design of the Main Street improvements project.

3. The crew performed maintenance and made repairs to our equipment and trucks in public works and
other town departments.

Wastewater: Please see Superintendent Montague’s report.

Buildings & Grounds and Parks & Cemeteries

The crew:

» Continued setting up for meetings, cleaning bathrooms in the town office, vacuuming and
assisting the admin staff with projects as needed e.g. assembling shelving, hanging pictures,
repairing toilets, installing door closers, and painting.

 llike mentioning as I have many times in past reports that when staff is reasonably caught up
with other work, he goes to the highway garage and vacuums, sweeps and assists with cleaning
the building. He keeps busy.

Solid Waste

¢ Hauled a load of “tin” from our recycling center to the Ellsworth recycling center that was
rejected. The load had things in it that should not have been such as a 20# propane cylinder, a
number of smaller compressed gas cylinders, a broken metal tape measure, non-metal items
like plastic containers and household MSW. In a case like this the load is disposed by Ellsworth
and MSW and the ADD receives a tipping fee invoice. To date, ADD has covered these costs
for the member towns.
Hauled a load of recycled glass to EMR in Southwest Harbor.,
The crews continue to do a great job keeping the area around the highway garage dumpsters
neat and as clean as possible.

Streetlight Conversion Project: We are still in the process of setting up pilot studies of three types of
fixtures that vary in temperature hence color. These studies will assist us in deciding what temperature
or brightness we prefer the fixtures to have.

Solar Panel Array Project: As mentioned in last month’s report, we were notified in October that our
solar array for the highway garage will not be constructed in 201 7 but more likely in March-April
2018. As expected, ReVision (RV) revised our PPA and the 7" year buyout terms to make us whole —

October201 7MonthlyReport/TS/11-30-17 Page 2 of 3



Town of Mount Desert
2] Sea Street, P.O. Box 248
Northeast Harbor, ME (4662-0248
Telephone 207-276-5743 Fax 207-276-5742
www.midesert.org  director@mtdesert.org
Outer Creek, Seal Harbor, Northeast Harbor, Somesville,
Hall Quarry and Pretty Marsh

we will not see an increase in rates due to going into 2018 and the buyout costs will be reduced; more
on this in a separate agenda item of the December 4™ Board of Selectmen meeting.

EV charging station: Our new EV charging station has been installed near the yachtsman building. We
are in the process of setting up an account with ChargePoint, the managers of the station, and making it
available to the public. As noted last month, this one will have two leads on it giving it the capability to
fuel two cars at the same time.

Main Street Northeast Harbor Streetscape Improvements: Committee meetings have been held with

our engineers and architect and design is on schedule. We still intend to solicit construction bids in
time for consideration of including construction related costs in an article in the May 2018 town
meeting warrant. There is a public meeting scheduled for December 14,

CIP/O&M Summary: Not enclosed this month - no substantive changes have been made to the items
listed that we all are not presently aware of.

Cc. Claire Woolfolk, Town Clerk
Ben Jacobs, Highway Superintendent
Ed Montague, Wastewater Superintendent

October201 7MonthlyReport/TS/11-30-17 Page 3 of 3
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OLD BUSINESS



Town of Mount Desert
21 Sea Street, P.O. Box 248
Northeast Harbor, ME 04662-0248
Telephone 207-276-5743 Fax 207-276-5742
www.midesert.org director@mtdesert.org

MEMO

To:

Durlin Lunt, Jr., Town Manager

From: Tony Smith, Public Works Director

Re:

Technical Services Proposal
Food Vendor and Farmer’s Market Location

Date: November 30, 2017

As discussed at the November 20, 2017 Board of Selectmen meeting and in conformance with
our purchasing policy, I requested a written proposal from CES, Inc. for technical services
related to development of the new location for the food vendors and the farmers market. As you
are aware, they are familiar with that area having provided similar services for the marina
reconstruction a few years ago. I received their enclosed proposal dated November 29, 2017 on
November 29" It addresses the necessary scope of services we will need to obtain construction
estimates for the work for our review and eventual selection of one to perform the work. The
costs associated with the scope of services are $6,800 which includes:

Initial site visit to and review existing ground conditions with me
Reviewing the electrical panel at Harbormasters Building
Confirming the original site plan and recent update from survey.
Site topographical survey.

Design including coordinating with the electrical engineer.

Discussion of the preliminary design with me that I will discuss with the Harbor
Committee.

Design revisions as necessary.

Development of a construction cost estimate for our use in obtaining construction cost
estimates.

Design finalized including plan and details and providing us with four copies of bid
documents.

In my opinion, the suggested fee is appropriate for the level of services to be provided. They are
ready to proceed upon notice of acceptance of their proposal.

Based on the above:

I recommend that the Board of Selectmen accept the CES proposal dated November 29,
2017 and authorize the use of $6,800 from the Capital Buildings and Grounds (B&G)
Reserve Account number 4055200-24571 with a current CIP balance of $30,613 leaving
a balance of $23,813.

Technical Services Proposal/Food Vendor and Farmer’s Market Location/T5/11-30-17 1of2



Town of Mount Desert
21 Sea Street, P.O. Box 248
Northeast Harbor, ME 04662-0248
Telephone 207-276-5743 Fax 207-276-5742
www.mtdesert.org  directori@midesert.orp

* I request authorization by the Board of Selectmen to execute the agreement with CES in
the amount of $6,800 for the services described above.

Please note, if approved, the remaining balance in the B&G account plus the $27,905 in the
Parks & Cemeteries (P&C) reserve account gives us a total of $51,718 of town funds to put
towards pre-June 2018 construction of the improvements. I have always interpreted the B&G
division of Public Works to apply to the Village Green and adjacent property as needed; P&C
speaks for itself. I do plan to speak with the Harbor Committee about their offer to make a
financial contribution to the project. My preference is for them to contribute to the construction
end of things.

Thank you for consideration of my request.

Enc.

Technical Services ProposaliFood Vendor and Farmer's Market Location/TS/11-30-17 20of2
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November 29, 2017

Mr. Tony Smith

Public Works Director

Town of Mount Desert

PO Box 248

Northeast Harbor, ME 04662

Re: Marina Improvements — Provisions for Mobile Food Vendors
Dear Mr. Smith:

CES, Inc. (CES) is pleased to provide this proposal for design services for improvements at the
Marina in Northeast Harbor. Based on our conversations and information you have provided, we
understand that the Town is in support of providing dedicated space and associated
accommodations for mobile food vendors, specifically adjacent to the Village Green.

Based on our recent discussions and emails shared, we understand that the Town has agreed to
invest in improvements at the Marina to accommodate parking for food vendors. The Town has
committed to providing a hardened surface for up to two food vendors to park. Pedestrian access
will be accommodated with walkways that are connected to the existing pedestrian walkways on
site. Electricity will be extended from the Harbormaster’s Building and will be metered at the point
of where the mobile vendors will be parked. The Town desires the creation of a design and
construction package that includes enough detail for a contractor to price and construct. This will
be limited to a design plan and associated construction details. The Town intends to solicit pricing
from up to three select Bidders for this project.

Based on our understanding of the project, we offer the following Scope of Services.
SCOPE OF SERVICES

Task 1 | Site Survey: CES will supplement the site plan generated as part of the recent Marina
improvement project with site specific survey. We will perform limited topographic survey within
the area of the proposed sites for the vendors and associated features to tie in drainage and
pedestrian connections. We will locate visible site features including above ground and
underground utility infrastructure (to the extent they can be determined from available sources),
buildings, sidewalks, and curb. The site survey, along with information gathered from the Marina
Improvement project, will be used as the basis of the design drawings.

Town of Mount Desert | 11.29 2017 | 10328.000 06 | Page 1
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CES

Task 2 | Design: Based on the findings of Task 1, we will prepare design improvements for the
proposed project. This will include extension of power from the Harbormaster's Building. Power
is intended to be metered for each of the mobile vendor spaces being provided. The design will
include provision for surface and limited subsurface drainage systems, sidewalk extensions, and
hardened surfaces with proposed construction grades,

CES will prepare an estimated cost of construction for the improvements.

Task 3 | Construction Documents: In this Task, we will develop the Construction Documents
package that will be provided to a select bid list of local Contractors selected by the Town. This
will include a Site Plan with specific direction to Contractors to complete the work as proposed,
along with associated Construction Details.

All necessary permit applications to allow for this work will be prepared by the Town of Mount
Desert.

COMPENSATION

Based on our understanding of the project, the Scope of Services presented above, and our
experience with similar projects, we propose the following not to exceed fees for each task. These
costs include all charges for labor, material, expenses, production, communication and other
costs necessary to perform the indicated services.

DESIGN SERVICES
TASK DESCRIPTION ESTIMATED COST
1 Site Survey $1,700.00
2 Design $3,500.00
3 Construction Documents $1,600.00

TOTAL $6,800.00

The above is our estimated not to exceed cost for completing these tasks. Some tasks may
cost less, while others may be more. CES will bill for time expended, so tasks that take less time
to complete than estimated will be realized as a savings, assuming other tasks do not take more
time to complete.

if you have any questions or concerns regarding our proposed scope and fee, please let
us know and we would be glad to discuss possible scope changes to better refiect your
needs for this project.

Any additional work considered outside the stated Scope of Services will not be performed until
budget amounts are discussed and agreed upon. Invoices for services will be issued monthly.

Town of Mount Desert | 11 29,2017 | 16328 000 06 Page 2
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CES

IMPLEMENTATION

Ovur goal is to have the site survey completed by end of 2017 and design plans presented for
review in the middle of January 2018.

AUTHORIZATION

If this proposal is acceptable to you, please sign in the approval block and return a signed copy
for our files. CES is prepared to initiate work on this project upon receipt of a signed copy of this
proposal. Out of scope services will not be performed without your prior written approval.
Furthermore, your authorization will signify your acceptance of the attached Terms and
Conditions.

If you have any questions concerning this proposal or if additional services are needed, please
contact either of the undersigned at (207) 989-4824. We appreciate this opportunity to be of
service to you.

Sincerely,
CES, Inc.

.

Travis Noyes, FE
Senior Project Manager

TEN/dt
Enc.

Acceptance and Authorization to Proceed
on behalf of Town of Mount Desert:

Signature: Billing Address:
Printed Name: City/State/ZIP:
Date: Email (Optional):
Phone: Fax:

Town of Mount Desert | 11.29.2017 | 10328.000 06 | Page 3
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Town of Mount Desert
21 Sea Street, P.O. Box 248
Northeast Harbor, ME 04662-0248
Telephone 207-276-5743 Fax 207-276-5742

www.mtdesert.org director@mtdesert.org

MEMO

To:

Durlin Lunt, Jr., Town Manager

From: Tony Smith, Public Works Director

Re:

Date:

Solar Panel Array Agreement Changes
November 30. 2017

As mentioned in prior correspondence, we were recently notified that our solar array for the
highway garage will not be constructed in 2017 but in 2018, likely in March-April 2018. As
expected, ReVision (RV) revised our Power Purchase Agreement (PPA) and the 7" year buyout
terms to make us whole — we will not see an increase in rates due to going into 2018 and the
buyout costs will be reduced. Following is an excerpt from my September 2017 monthly report
for you as a refresher about this subject.

“Following is a brief summary of my telephone discussion with the ReVision project manager,
Nick Sampson.

1.

2.

The schedule for a 2017 installation of our solar panel array has changed due to ReVision
being flooded with work. They took on more than they can hope to complete in 2017.
We must be up and 100% completely functional in 2017 to be eligible for the 2017 net
metering (NM) credits e.g. fully commissioned.

We are going to be bumped into 2018 rather than some of their other clients because it is
easier for them to compensate us for any additional costs incurred by us than the other
clients. The reason is we have a PPA (Power Purchase Agreement) with them, a large
number of the other clients do not.

If installed by the end of 2017 we would fall under the NM rules in effect thru the end of
2017. We would receive a one-to-one NM credit for each kWh of solar power we put into
the grid e.g. 100% NM credit for each kWh produced and put into the grid.

In 2018 this 2017 NM credit is reduced by 10% for the T&D (transmission &
distribution) rate with Emera; the supply side stays at 100% of the 2017 credit.

If we are pushed into 2018 as expected, ReVision (RV) will revise our PPA and the 7"
year buyout terms with us to make us whole — we will not see an increase in rates due to
going into 2018 and the buyout costs will be reduced.

If we do not agree with RV’s proposal to us for 2018 in making us whole, we can
negotiate other terms with them or pull out of our agreement with them altogether.

There had been talk that since we have signed the interconnection agreement with Emera
already — in 2017 — there is a chance we might be grandfathered to 2017 NM terms and
be eligible for the 100% NM credit. Nick got back to me and told me we are not
grandfathered as hoped. (TS 11-30-17: this was found to be not the case - we are not
grandfathered by Emera).

Solar Panel Array Agreement Changes/TS/11-30-17 Pape 1 of 2



Town of Mount Desert
21 Sea Street, P.O. Box 248
Northeast Harbor, ME 04662-0248
Telephone 207-276-5743 Fax 207-276-5742
www.mtdesert.org  director{mmidesert org

9. Nick will provide us something in writing describing the original 2017 installation date
and now 2018 and presenting their cost figures making us whole.

10. If pushed into 2018, they expect to work in January and February to have us operational
before April. I told Nick no later than the end of March 2018 so we can take advantage of
longer days with, hopefully, more sunshine.

11. I discussed with Nick that it now being so late in the season that if the solar panels were
installed by the end of 2017 they would likely be under snow cover until spring anyway.
With what little snow we had last year, I saw Bar Harbors system on one occasion under
snow cover and producing little power that day.

12. 1 told Nick that:

a. since RV came to us with a problem and a proposed solution to the problem that
makes us whole (does not negatively impact us financially) and

b. even if installed between now and the end of 2017 they would not generate much
power due to seasonal conditions and

c. installation is completed by the end of March 2018 and

d. we have little to no choice in the matter short of negotiating better terms than
those offered or backing out of the project, neither scenario I do not recommend
and

e. Iam very comfortable and appreciate their offer and am prepared to move
forward with a pre-April 1, 2018 100% installation and commissioning schedule.”

Sustainability Committee member Gordon Beck and I received these new terms for review last
week. We have reviewed them and find them acceptable. Qur electric rate was reduced from
$0.1619 per kWh to $0.1528 for the first six years of the agreement. During this sixth year we
must decide if we want to purchase the array from ReVision or not. If we do not, the rate we
would have started to pay ReVisison for electricity in year seven and thru the end of the
agreement was reduced from $0.2219 per kWh to $0.2013. In addition, the seventh-year buyout
cost if we decide to purchase the array from ReVisison was reduced from $99,559 to $93,699.

Having found the ReVision's revised terms acceptable and that we are made whole, 1
recommend the Board of Selectmen accept them. 1 request authorization to execute any
documents or addenda on behalf of the Town that might be required to include these revised
terms in the original agreement with ReVisison.

Thank you.

Solar Panel Array Agreement Changes/TS/11-30-17 Page 2 of 2
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Town of Mount Desert
Claire Woolfolk, Town Clerk

\ 21 Sea Street, P.O. Box 248

[ Northeast Harbor, ME 04662-0248

Telephone  207-276-5531 Fax 207-276-3232
E-mail townclerkizmidesert.ore Web Address www.mtdesert.org

MEMO

DATE: November 29, 2017

TO: Board of Selectmen

FROM: Claire Woolfolk, Town Clerk Q\dw‘-&

RE: Historical Preservation Project
As part of the historical preservation project we have purchased and installed Laserfiche
software for the facilitation of digitalizing historical records for the Town in a searchable
format. I propose to purchase a computer to be primarily dedicated to the work on the in-house

portion of the project by Joelle Nolan (or other part-time staff).

Having a dedicated computer for this work will allow a part-time person to work on the project
without requiring one of our full-time staff to give up their work station.

I request to use $1,206.49 from my Historic Preservation Reserve Account #4020200-24205
which currently has a balance of $14,115.00 to purchase a Dell MPWS 3520 1 laptop computer.

I thank you in advance for your consideration of this request and will be available for any
questions the Board of Selectmen may have.

Computer Reguest Memo.docx



Town of Mount Desert
Michael Bender, Fire Chief
21 Sea Street, P.O. Box 248
Northeast Harbor, ME 04662-0248

Telephone 207-276-5111 Fax 207-276-5732
Web Address www mideser.org
ﬁrechiefﬁz}imtdesert.org

To: Durlin Lunt, Town Manager

From: Mike Bender, Fire Chief

CcC:

Date: November 28, 2017

Re: Authorization for Fund Withdrawal & Purchase

I would like to request authorization from the Board of Selectman to release $22,000.00
from account #4040300-24471, (Fire Equipment/Engine Capital Reserve), and to use such
funds for the purchase of a Bauer breathing air fill station, 2 used ASME 6000 psi cylinders,
and a CO monitor. This is to replace our existing Bauer fill station which was purchased in
2001. | had set up our CIP to replace both the fill station and our air compressor in fiscal
year 2018 for $70,000.00, but the compressor is in relatively good shape so we will try and
extend the life for a few more years. Current balance of the Fire Equipment/Truck Reserve
is approximately $291,431.00, with $9,345.00 encumbered for a thermal imaging camera.
This equipment is located on our air truck and is used not only by our department, but by
our neighboring mutual aid departments during major incidents. It is also used to support
the Hancock County Firefighters Academy when requested.

As per our purchasing policy, | aftempted to solicit the minimum 3 quotes from vendors in our
area, provided this recommendation to the Town Manager for review and received his
written (approval?). The results of those quotes are as follows-

Fire Tech & Safety of New England Inc. Winthrop - $22,000.00
Industrial Protection Services LLC, South Portland - $20,006.00
Trask-Decrow Machinery Inc, Scarborough - declined to provide a quote

D.L. Thurrott Inc., Waterville - failed to provide a quote



Fire Tech & Safety have given us a proposal for the same brand of fill station we are
currently using; with the added ability to fill three air cylinders at once rather than the current
two. We would also have the means to fill two cylinders, of different air pressures, at once.
Something the Mobile Revolve Air Station would not. Fire Tech & Safety also has offered
$1,000.00 trade in for our fill station. Itis for these reasons; | would like to purchase the
Bauer station rather than the Revolve Air. It would also reduce training time as our
firefighters are already familiar with the operation of this type of fill station.

Town of Mount Desert Purchase Policy —

“Spending Authorization. The Town Manager is designated as the Purchasing Agent
for goods and services for the Town. Accordingly, the Manager and Department Heads
are authorized to spend within budget appropriations. Purchases within the doliar ranges
specified below must meet the requirements listed.”

“$10,000 - $25,000. A written description of the anlicipated expenditure shall be provided
to the Town Manager by the Departrnent Head. Upon approval from the Town Manager,
written proposals shall be solicited from a minimum of three qualified vendors, if available.
The written proposals and the Department Heads written recommendation shall be
provided to the Town Manager for review. If approved by the Town Manager, the Town
Manager shall make written recommendation to the Board of Selectmen, said
recommendation including a copy of the successful vendor's written proposal and the
Department Head's written recommendation. Approval by the Board of Selectmen is
required before the expenditure can be made.”

Thank you.
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Quote

Industrial Protection Services, LLC

220 Ballardvale 51, Wilmington, MA 01887
125 Roberts Rd, Ste 4, South Portland. ME 04106

wWwWwW.ipp-ips.com
SERyices, WC
Bill To: Chief Mike Bender Ship to:
Mt. Desert Fire Department
21 Sea Street
Northeast Harbor, ME 04662
207-276-5111
Salesperson Shipping Method
Jon Marshall UPS Gnd
Oty Item # Description
1 AF3220222601 Mabile Revolve Air Fill Station
w/6 Bank Cascade Panel
2 Cylinders 6,000psi DOT Cylinders
1 ACCHS5565 Automatic CO Monitor
1 Labor and materials to install fill station and
mount DOT cylinders in location chosen by
the department.
Piping to be done with kevlar air line per
industry standard
Uon Marshal?
Email: jmarshall@ipp-ips.com

Cell: 207-751-5945  Fax: 978-658-0257

Date: 11-Sep-2017

Chief Mike Bender

Mount Desert Fire Department
21 Sea Street

Northeast Harbor

Me 04662

Same

Purchase Order No

Required
Each Price tine Total
$12,431.00 $12,431.00

$1,100.00 $2,200.00
$3,375.00 $3,375.00
$2,000.00 $2,000.00

Quoted Freight Charges

Total 5 20,006.00



FIRE TECH & SAFETY OF NEW ENGLAND, INC.

PO Box 435

84A Route 133

Winthrop, ME 04364-0435
1-800-331-7900 Fax (207) 377-6260

Name / Address

MOUNT DESERT FIRE DEPT.-ME
PO BOX 248
NORTHEAST HARBOR, ME 04662

Date

Item Qty Descniption Unit Price
MISC 1 BAUER Fill Station — 3 position with specialty fill 16,000.00
panel € bank fill, dual function, remote fill.
MISC 2 Bauer ASME 6000 psi Cylinders {used) 500.00
MISC 1 Panel CO monitor New configuration with mounting 5,000.00
brackets
MISC All Shipping, Labor, Transportation, Installation an 0.00

MISC hoses included in sale price

Total

Quote

Quote #

5380

Rep
NW

Total
16.000.00

1,000.00
5.000.00

0.00

$22,000.00



Town of Mount Desert
Michael Bender, Fire Chief
21 Sea Street, P.O. Box 248
Northeast Harbor, ME 04662-0248

Telephone 207-276-5111 Fax 207-276-5732
Web Address www.mtdesert.org
ﬁrechiefr&imtdesen.orlg

Memo

To: Durlin Lunt, Town Manager
From: Mike Bender, Fire Chief
CC:

Date: November 28, 2017

Re: Discussion of MDI Joint Fire Training Facility

As we prepare to enter the next budget considerations, | would like to update our elected
officials on the status of the MDI Joint Fire Training Facility and ask for direction on how to
proceed.

This concept began as a result of a November 30, 2011 League of Towns (LOT) Sub-
Committee on Fire/Safety Volunteerism meeting held in Southwest Harbor. The meeting was
primarily focused on issues facing the area volunteer fire departments and emergency medical
services, particularly on ways to increase the number of volunteers within the ranks of the area
fire departments. The idea of a joint fire/EMS training facility was proposed and the attending
fire chiefs were asked to explore further the feasibility of such a facility. For the next several
months, fire chiefs from the Hancock County Firefighters Association District 5 (Mount Desert,
Bar Harbor, Southwest Harbor, Tremont, Cranberry Isles, Swan Island and Frenchboro) met to
discuss the proposal and came to the conclusion that a joint fire training site would be very
beneficial not only as a recruitment tool, but may result in a higher retention rate for the trained
firefighters we already have. Possible sites were explored, and one came out on top as the most
preferred.

The area of land selected, approximately 2 to 3 acres in size and located on Mount Desert
Island Regional High School property and just south of the baseball field, was identified as the
most suitable location for this facility. This site was not only chosen for its central location, but
also as a cost saving measure as it will most likely be available to us for little or no costs. The
four fire chiefs have been in discussions with both school officials and the Mount Desert Island
High Scholl Board of Trustees (MDIHSBOT) regarding the use of the land, and to date, both are
very supportive of the concept. In fact, the high school has indicated they may like to partner
with area public safety agencies to perhaps offer courses that would center on fire and/or



emergency medical services. This information was brought back to the LOT and the chiefs were
asked to find out if this land could potentially be used for this purpose.

With funding from the LOT, CES was then contracted to perform a due diligence level review of
the proposed site and they summarized that the location was generally suitable for the intended
purposed. We have referred to this portion of the project as “Phase 1". Copies of this report
were furnished to both the MDIHSBOT and LOT for their review. The LOT then requested the
chiefs acquire a Memo of Understanding (MOU) from the MDIHSBOT. An MOU was obtained in
April of 2015 and signed by both the Chairs of the LOT and the MDIHSBOT. This MOU
contained language indicating the MDIHSBOT's intent to either lease or convey this land for the
purpose of a joint fire training facility. We requested to move forward unto “Phase 2" which
would require the contracting of engineers to investigate the site further. This second phase of
the project would include a preliminary sketch plan, drawings of a conceptual building(s) layout
to determine space needs, review any potential environmental impacts, determining what
Federal, State and local permitting will be required, and providing a conceptua!l opinion of cost
for the project. We were authorized to proceed, and contracted with Hedefine Engineering to
perform this phase of the project. The chiefs met with Hedefine and their subcontractor, Design
Group Collaborative to discuss the design and use of the facility. A report was presented to the
chiefs in the summer of 2016. This report contained layout ideas for a multi-use burn building
and a combination storage/classroom building. The report has been attached for your reference.

Upon acceptance of Hedefine's 2016 report, the chiefs decided it was time to move onto “Phase
3" of the project. We again contacted Hedefine Engineering & Design to provide us with a
proposal for their services. We instructed Hedefine Engineering that the proposal must include
all costs for them to complete any and all necessary surveying, testing, permitting, designing,
drawings, etc. that would produce construction and specification plans that could be ready to
placed out to bid. Attached is that proposal for your review.

Up until this point the costs of the first two phases have been minimal. It was our intent to
determine first if the location we chose would support a facility of this size and nature, before a
moving onto to the point where the project would be ready for the start of construction. The cost
to complete this next phase is considerable. And the early estimate for overall construction cost
is even more significant. So, at this point, before we make a request of our taxpayers to fund the
next portion of the project, | would ask for reassurance that the Town is serious about following
through with this proposal.

| would ask of the Board of Selectman to consider a couple key points:

Does the Board wish to continue with the 3™ phase of this project at an estimated cost of Mount
Desert’s share at $42,550.00($37,000.00 + 15% contingency)?



If so, does the Board wish to fund this portion of the project this year? Where should the funding
request be placed in the upcoming proposed budget?

Would the Board consider entering into an Interlocal Cooperation Agreement with other towns
that would determine the construction funding, maintenance, operation, budgeting, etc. of the
proposed facility, as long as the terms of that Agreement meet the best interests of the Town?

Obviously, there are other factors which are beyond our control that may determine the success
or failure of this proposed training building. Some of these include involvement of the other MDI
towns and their willingness to assist in funding the construction of the facility and full acceptance
of the facility by the MDIHSBOT. Another issue which may be contentious is negotiating terms
of any Interlocal Cooperation Agreement between participating municipalities and their
attorneys.

| look forward to our discussion and any indication on whether the Board wishes to continue
moving forward with this project or not.

Thank you.
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www.dgcarchitects.com

40 CHURCH STREET
STUDIO A

, MAINE
04605

TEL 207-664-0560

July 21, 2016

Eero Hedefine

Hedefine Engineering and Design
PO Box 668

Ellsworth, Maine 04605

Re: MDI Regional Training Facility- Building costs
Dear Eero,

We reviewed the building criteria discussed at the March 31%, 2016 meeting that
we attended with the Island representatives. The group includes Mt Desert Chief
Mike Bender, Southwest Harbor Chief Jack Martel, Bar Harhor Chief Matt
Bartlett and Trenton Chief Keith Higgins. We reviewed the uses of two buildings,
a multi-use building intended for use by Fire/EMS personnel fire training and a
support building that is intended for classroom training for 20 people and
possibly a storage use.

After this meeting | visited two facilities that are in the area, one in Ellsworth and
one in Bangor. These visits were helpful in understanding the toll that time plays
on the training buildings due to the heavy use of water, fire and smoke during
training exercises. The need for high grade construction is obviously required for
the Multi-Use Building. Below is a summary of the building types and our
recommendations on square footage and cost,

MULTI_USE BUILDING

The use is described as a building that provides fire training, search and rescue,
confined space training, ground ladder training, roof-venting training, aerial
ladder training, haz mat training. Fire and EMS personnel will use the building.
Heavy water, fire, smoke and chemical fire retardants will be used in the
building. Sprinkler protection and appropriate means of egress are important
characteristics of the building design.

Option 1- The size of the original requested building was 50’ x 25’. The building
would be tiered info three levels. One area would be one story, one area two
stories and one area three stories (see attached drawing). We reviewed two
types of construction recommended for this type of building; concrete masonry
units (CMU) and metal frame with fire panel protection. CMU construction
appears to be the most efficient way to construct this building without having to
provide highly complicated ways of sealing areas of potential water infiltration
and protecting steel throughout the structure. The drawing dated July 18, 2016
describes the Option 1 plan iayout and square footage of 2,285 square feet with
a range in cost from $685, 500- $914,000. Understanding this is above the total
project cost including the site development costs we looked at another option.

Option 2- The Bangor Fire Department Facility is located near the Bangor
Airport. We met with Assistant Chief Costello who gave us a tour. Itis a 30 year
old, two story CMU structure with a wood truss frame roof and a third story
tower. The Bangor Fire Department is currently having their building evaluated

MDI Regional Training Facility Page |



due to structural issues. They reported that they no longer have a need for a
three-story space. They work with similar size teams discussed for the MDI
Regional Training Facility. This building has some wood frame eiements that
they also train in. The building is sprinklered and the openings protected by
sheet metal shutters. If this building was constructed today, the two story
structure is 1,300 sf and would cost approximately $345,400 - $463,200. A third
story could add approximately $35,000- $40,000.

SUPPORT BUILDING

The Support Building is used for classroom ftraining for Firefighters, EMT's and
High School students who are interested in a career in Firefighting and EMS.
The Bangor facility had a similar building that we are basing our concept design
on.

The building is a pre-engineered metal building with metal panels and fiberglass
windows. Standard commercial drywall finishes with sheet vinyl flooring on the
inside. The Classroom is 600sf and by code this could hold approximately 30
people. A 15' storage bay next to the classroom could hold a certain sized
vehicle and equipment for training exercises. The storage bay interior includes
an exposed concrete slab and possibly plywood on the walls. The storage area
will be separated from the classroom with a one-hour wall. A bathroom facility
could be included in this building and a small kitchenette. If a standard heating
system is satisfactory for this building the cost could range from $158,100 -
$210,800.

| hope this information is helpful as the Town's continue their effort to
consolidate emergency training.

Sincerely,

Cnselbobil

Carla Haskell, AlA, LEED AP
Maine Licensed Architect
Principal

Design Group Collaborative

Attachments: Plans dated July 18, 2016
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Bangor Fire Training Building 1,300 sf

Bangor Support Building 1054 sf
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Bangor Fire Training egress stairs for upper levels.
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Bangor Fire Training Building Interior
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Ellsworth Fire Training Building - Approx 1,000 sf per floor with approx. 375
wood tower.
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2,285 SF X $400/5F= $914,000
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Low

1,008 5F X $300/5F= $302.400
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TOTAL= $345,400
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ToTAL= $463,200
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HEDEFINE

ENeNamnG & Dison, ING
October 4, 2017
MDFD Chief Mike Bender
P.O. Box 248

21 Sea Street
Northeast Harbor, Maine 04662

Subject: Engineering proposal for Regional Fire/EMS training facility
Dear Chief Bender;

We understand that the Mount Desert Fire Department along with other local Fire/EMS
departments in the area are considering the construction of a training facility. The goal is to
design a facility which would serve the needs of the various departments for training. We
have previously provided consulting services to investigate the feasibility and cost of such
a facility and those were presented to you in 2016. In that, and previous reviews, it was
determined that the site could potentially be used for the anticipated purpose however
concerns regarding wetlands, shallow bedrock and water supply for short term training
exercises were noted. It is understood that the site will have two structures: a Multi-use
Building (Burn Building) and a Support Building. These were conceptually described in the
report by DGC dated July 21, 2016. It is understood that aspects of the buildings described
in that report may not exactly match the needs of the stakeholders and that during the
design phase specific design decisions will be worked out as needed. Based on the previous
work done we estimate the construction cost for the site, Classroom Building and Bumn
Building, to be approximately $1,500,000.

We would note that, at some point, a legal entity may need to be created who will be the
actual “Owner” of this facility. This will facilitate permitting, land transfer, design
contracts, construction contracts and similar items. We recommend that this decision be
made sooner rather than later so that the design & permitting process can proceed without
impediment.

P.O. Box 668 * Ellsworth, ME 04605 ¢ ph. 207-664-0930
www.hedefineengineering.com
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We understand that the stakeholders for the new facility now wish to proceed to the design
phase and the intent of this proposal is to provide an engineering/architectural scope of
work which would result in the creation of Construction Documents which could then be
used to obtain bids for the project. Specifically, this proposal intends to provide the
following services or design documents:

¢ o o 9

Meet with Fire Chiefs, School Trustees, Town Officials and the public in at least 3
different meetings during the design phase to obtain stakeholder/public comment
and input.

Obtain a topographical survey of the site to use during design.

Have a formal wetland delineation done, including investigations into whether
Vemal Pools exist and their impact on design.

Coordinate test pits on site for use in subsurface wastewater disposal system design
and to identify likely ledge/rock location to help with cost estimating purposes.
Design a subsurface wastewater disposal system for the site.

Create site, utility, grading plans and civil details for the new facility

Perform stormwater calculations for site

Create a stormwater, erosion control plan for use in Municipal & State permiiting
and during construction.

Provide Architectural design of new facility including building plans, sections,
details, finishes.

Provide Mechanical, Electrical and Plumbing design for the facility. This will
include designing power to the site, site lighting and a fire cistern system for use
during burn building drills.

Create Construction Plans and Specifications which can be used for bidding
purposes.

Provide cost-estimating for the proposed project.

Coordinate Bidding of the Project and provide general Construction Administration
during building. This would include reviewing pay applications, monthly site visits,
reviewing submittals and dealing with general questions.

Work which may be required but which is specifically not included in this scope includes:

Boundary survey or subdivision services related to defining the land to be used for
the project.

Legal services associated with land definition, ownership transfer or other legal
services.

Wetland disturbance permitting. Currently the plan is to minimize disturbance to
keep the project from requiring an alteration permit. That is based on preliminary
wetland identification however. If the actual delineation indicates that permitting
must occur then any such fees would be negotiated at a later date.

» Traffic Movement Permit or Traffic Study. Based on the current project we do not

believe MDOT will required this permit. We also do not believe the Town of Bar
Harbor will require a full traffic study. If either are required the cost would be
negotiated at a later time,
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HWEDEFIVE
» Construction phase Inspection services: We have not included these at this point as
we are unsure exactly how involved we might be during this phase. Our proposed
fee provides site visits by the design team at milestone points and 1 visit per month
by the Engineer & Architect for pay meetings. If a more rigorous site inspection
regimen is desired we can provided such at a price to be negotiated at a later date.
¢ Pemnit fees are not included in our proposed compensation and would be paid
directly by the Owner(s).

We propose to continue to work with Design Group Collaborative, Architects {DGC) to
help develop the building and site program. Other members of the design team would
include Hewitt & Whitney Engineers (MEP), Plisga & Day (Surveyors) and Moyse
Environmental (septic design, wetland investigation).

Our proposed fee to provide the design as described is noted below.

¢ Topographic Survey $6,900*
¢ Wetland Delineation/Vernal Pool/Septic Design $5,100*
e Test Pits $1,500*
e Design, Permitting, Construction Admin $133,000

Reimbursable Budget (printing, advertising, mailings, etc) $1,500*
*These are estimates and costs will be invoiced

We have also attached our Rate Schedule which can be used for work requested at a later
date but not covered by our scope work. Any use of that Rate Schedule would be approved
in writing by the owner prior to the work being done.

We understand that the schedule for this work would likely be:
e Design work approval: Spring 2018
» Design work: 2018 thru early spring 2019
o Construction: Starting late Spring 2019

One issue we see with that schedule is that the formal investigation for Vernal Pools must
take place in late April or early May of any given year (based on growth times of various
species) and therefore we recommend that this portion of the work be done in the Spring of
2018 so that the project is not held up or affected later.
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We thank-you for the opportunity to work with you on this project. We do not consider this
proposal to be inflexible and shoiuld you have any questions or concerns are available to
discuss it at your convenience. If this proposal is acceptable, please indicate such in the
space provided and return a copy to us, in which case, this proposa! and the attached
General Conditions will be considered our form of agreement. As noted earlier, it is still
unclear who, exactly, the Owner is for this project, and thus for whom we work. We can
modify this proposal to address it to a different entity who will be the Owner as requested.

Sincerely,

Hedefine Engineering & Design, Inc.
Sves 7\44.

Eero Hedefine, PE, LEED AP

President

Attachments: General Conditions, Rate Schedule
MDI Regional Fire Facility Design proposal_2017-104.doc
Accepted By:

Department/Municipality Name:

Signature: Date:
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Excivrine & Desen, Inc

Standard Rate Schedule

LABOR CATEGORY Rate
Project Manager/Professional Engineer $120/Hour
Project Engineer/Survey Crew Leader, $95/Hour
Staff Engineer $75/Hour
Engineering Technician $65/Hour
Drafter/Secretarial $45/Hour
REIMBURSABLES

Plotting (paper) $.50/sf
Plotting (mylar) $1.00/sf
Travel $.55/mile
Copies/Faxes $.05/sheet
Plot Copies $.50/sf or incurred Cost
Shipping At incurred Cost
Subsistence At incurred Cost plus 10 %
All other reimbursables At incurred Cost plus 10%
Sub-Contracted Work At incurred Cost plus 10%

Terms: All invoices due within 30 days of invoice

*Rates may be adjusted January 1, 2019

P.O. Box 668  Ellsworth, ME 04605 ¢ ph, 207-664-0930
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STANDARD GENERAL CONDITIONS OF AGREEMENT

ASSIGNMENT

Neither party to this Agreement shall transfer, sublet or assign any rights under or interest in this Agreement
(including but not limited to monies that are due or monies that may be due) without the prior written consent of
the other party. Subcontracting to sub-consultants normally contemplated by the Consultant shall not be
considered an assignment {or purposes of this Agreement.

ATTORNEYS' FEES

In the event of any litigation arising from or related to the services provided under this Agreement, the prevailing
party will be entitled to recovery of all reasonable costs incurred, including staff time, court costs, attorneys' fees
and other related expenses

BETTERMENT

If, due to the Design Professional’s error, any required item or component of the project is omitted from the
Design Professional's construction documents, the Design Professional shall not be responsible for paying the
cost to add such item or component to the extent that such item or component would have been otherwise
necessary to the project or otherwise adds value or betterment to the project. In no event will the Design
Professional be responsible for any cost or expense that provides betterment, upgrade or enhancement of the
project.

BUILDING INSPECTION SERVICES

Because evaluations of existing structures requires that certain assumptions be made regarding existing
conditions, and because some of these assumptions cannot be verified without expending additional sums of
money or destroying otherwise adequate or serviceable portions of the building, the Client agrees, to the fullest
extent permitted by law, to indemnify and hold harmless the Consuitant, its officers, directors, employees and
sub-consultants (collectively, Consultant) against all damages, liabilities or costs, including reasonable attorneys’
fees and defense costs, arising out of or in any way connected with this Project, excepting only those damages,
liabilities or costs attributable to the sole negligence or willful misconduct by the Consultant.

CERTIFICATIONS

It is understood that any document that the Owner desires the Design Professional to sign during the course of the
project has been discussed previously with the Design Professional and is attached to the Agreement. The Owner
agrees that the Design Professional need not sign any documents that might affect his insurance or increase his
contractual or professional liability risk.

CERTIFICATE OF MERIT

The Client shall make no claim for professional negligence, either directly or by way of a cross complaint against
the Consultant unless the Client has first provided the Consultant with a written certification executed by an
independent consultant currently practicing in the same discipline as the Consultant and licensed in the State of
Maine. This certification shall: a) contain the name and license number of the certifier; b) specify the acts or
omissions that the certifier contends are not in conformance with the standard of care for a consultant performing
professional services under similar circumstances; and ¢} state in detail the basis for the certifier's opinion that
such acts or omissions do not conform to the standard of care. This certificate shall be provided to the Consultant
not less than thirty (30) calendar days prior to the presentation of any claim or the institution of any arbitration or
judicial proceeding. This Certificate of Merit clause will take precedence over any existing state law in force at
the time of the claim or demand for arbitration.

CODES AND STANDARDS COMPLIANCE
The Design Professional shall put forth reasonable professional efforts to comply with codes, regulations, laws
and standards in effect as of the date of the execution of this Agreement.

Hedefine Engineering & Design, Inc. Page 1 of 5
Standard Conditions (rev 10/11)
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CONFIDENTIAL COMMUNICATIONS
The Consultant may be required to report on or render confidential opinions about the past or current performance
and/or qualifications of others engaged or being considered for engagement directly or indirectly by the Client.
Those about whom reports and opinions are rendered may, as a consequence, initiate claims against the
Consultant. To help create an atmosphere in which the Consultant may freely report or express such opinions
candidly in the interest of the Client, the Client agrees, to the fullest extent permitted by law, to indemnify and
hold harmless the Consultant against all damages, liabilities or costs, including reasonable attorneys’ fees and
defense costs, arising or allegedly arising from the rendering of such confidential opinions and reports by the
Consultant to the Client or to the Client’s agents.

CONSEQUENTIAL DAMAGES

Notwithstanding any other provision of the Agreement, neither party shall be liable to the other for any
consequential damages incurred due to the fault of the other party, regardless of the nature of this fault or whether
it was committed by the Client or the Design Professional, their employees, agenis, subconsultants or
subcontractors. Consequential damages include, but are not limited 1o, loss of use and loss of profit.

CONSTRUCTION OBSERVATION

The Design Professional shall visit the project at appropriate intervals during construction to become generally
familiar with the progress and quality of the contractors’ work and to determine if the work is proceeding in
general accordance with the Contract Documents. The Client has not retained the Design Professional to make
detailed inspections or to provide exhaustive or continuous project review and observation services. The Design
Professional does not guarantee the performance of, and shall have no responsibility for, the acts or omissions of
any contractor, subcontractor, supplier or any other entity furnishing materials or performing any work on the
project.

If the Client desires more extensive project observation or full-time project representation, the Client shall request
such services be provided by the Design Professional as Additional Services in accordance with the terms of this
Agreement.

DESIGN WITHOUT CONSTRUCTION PHASE SERVICES (For use when not contracted for observation)

It is understood and agreed that the Design Professional's Basic Services under this Agreement may not include
project observation or review of the Contractor's performance or any other construction phase services, and that
such services will be provided by the Client if such is the case. In this case the Client assumes all responsibility
for interpretation of the Contract Documents and for construction observation and supervision and waives any
claims against the Design Professional that may be in any way connected thereto.

In addition, the Client agrees, to the fullest extent permitted by law, to indemnify and hold the Design
Professional harmless from any loss, claim or cost, including reasonable atlorneys' fees and costs of defense,
arising or resulting from the performance of such services by other persons or entities and from any and all claims
arising from modifications, clarifications, interpretations, adjustments or changes made to the Contract
Documents to reflect changed field or other conditions, except for claims arising from the sole negligence or
willful misconduct of the Design Professional.

If the Client requests in writing that the Design Professional provide any specific construction phase services and
if the Design Professional agrees in writing to provide such services, then they shall be compensated for as
Additional Services.

DELAYS

The Client agrees that the Consultant is not responsible for damages arising directly or indirectly from any delays
for causes beyond the Consultant's control. For purposes of this Agreement, such causes include, but are not
limited to, strikes or other labor disputes; severe weather disruptions or other natural disasters; fires, riots, war or
other emergencies or acts of God; failure of any government agency to act in timely manner; failure of
performance by the Client or the Client's contractors or consultants; or discovery of any hazardous substances or
differing site conditions.

Hedefine Engineering & Design, Inc. Page 2 of 5
Standard Conditions {rev 10/11)
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In addition, if the delays resulting from any such causes increase the cost or time required by the Consultant to
perform its services in an orderly and cfficient manner, the Consultant shall be entitled to an equitable adjustment
in schedule and/or compensation.

HAZARDOUS MATERIALS -SUSPENSION OF SERVICES

Both parties acknowledge that the Consultant's scope of services does not include any services related to the
presence of any hazardous or toxic materials. In the event the Consultant or any other party encounters any
hazardous or toxic materials, or should it become known to the Consultant that such materials may be present on
or about the jobsite or any adjacent areas that may affect the performance of the Consultant's services, the
Consultant may, at its option and without liability for consequential or any other damages, suspend performance
of its services under this Agreement until the Client retains appropriate consultants or contractors to identify and
abate or remove the hazardous or toxic materials and warrants that the jobsite is in full compliance with all
applicable laws and regulations,

FIDUCIARY RESPONSIBILITY

The Client confirms that neither the Consultant nor any of the Consultant’s sub-consultants or subcontractors has
offered any fiduciary service to the Client and no fiduciary responsibility shall be owed to the Client by the
Consultant or any of the Consultant’s sub-consultants or subcontractors, as a consequence of the Consultant’s
entering into this Agreement with the Client.

INDEMNIFICATION

The Design Professional agrees, to the fullest extent permitted by law, to indemnify and hold the Client harmless
from any damage, liability or cost (including reasonable attorneys' fees and costs of defense) to the extent caused
by the Design Professional’s negligent acts, errors or omissions in the performance of professional services under

this Agreement and those of his or her subconsultants or anyone for whom the Design Professional is legally
liable.

The Client agrees, to the fullest extent permitted by law, to indemnify and hold the Design Professional harmless
from any damage, liability or cost (including reasonable attorneys' fees and costs of defense) to the extent caused
by the Client's negligent acts, errors or omissions and those of his or her contractors, subcontractors or consultants
or anyone for whom the Client is legally liable, and arising from the project that is the subject of this Agreement.

The Design Professional is not obligated to indemnify the Client in any manner whatsoever for the Client's own
negligence.

INFORMATION PROVIDED BY OTHERS

The Design Professional shall indicate to the Client the information needed for rendering of services hereunder.
The Client shall provide to the Design Professional such information as is available to the Client and the Client's
consultants and contractors, and the Design Professional shall be entitled to rely upon the accuracy and
completeness thereof. The Client recognizes that it is impaossible for the Design Professional to assure the
accuracy, completeness and sufficiency of such information, either because it is impossible to verify, or because
of crrors or omissions which may have occurred in assembling the information the Client is providing.
Accordingly, the Client agrees, to the fullest extent permitted by law, to indemnify and hold the Design
Professional and the Design Professional's sub-consultants harmless from any claim, liability or cost {including
reasonable attorneys' fees and costs of defense) of or injury or loss arising or allegedly arising from errors,
omissions or inaccuracies in documents or other information provided by the Client to the Design Professional

INTERPRETATION AND PERFORMANCE
This agreement shall be governed by the laws of the State of Maine as to interpretation and performance.

JOBSITE SAFETY

Neither the professional activities of the Consultant, nor the presence of the Consultant or its employees and
subconsultants at a construction/project site, shall relieve the General Contractor of its obligations, duties and
responsibilities including, but not limited to, construction means, methods, sequence, techniques or procedures
necessary for performing, superintending and coordinating the Work in accordance with the contract documents

Hedefine Engineering & Design, Inc. Page 3 of 5
Standard Conditions (rev 10/11)
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and any health or safety precautions required by any regulatory agencies. The Consultant and its personnel have
no authority to exercise any control over any construction contractor or its employees in connection with their
work or any health or safety programs or procedures. The Client agrees that the General Contractor shall be solely
responsible for jobsite safety, and warrants that this intent shall be carried out in the Client's contract with the
General Contractor. The Client also agrees that the Client, the Consultant and the Consultant's subconsultants
shall be indemnified by the General Contractor and shall be made additional insureds under the General
Contractor's policies of general liability insurance.

ALLOCATION OF RISK

In recognition of the relative risks and benefits of the project to both the Client and the Design Professional, the
risks have been allocated such that the Client agrees, to the fullest extent permitted by law, to limit the liability of
the Design Professional and his or her subconsultants to the Client and to all construction contractors and
subcontractors on the project for any and all claims, losses, costs, damages of any nature whatsoever or claims
expenses from any cause or causes, so that the total aggregate liability of the Design Professional and his or her
subconsultants to all those named shall not exceed $75,000, or the Design Professional's total fee for services
rendered on this project, whichever is greater. Such claims and causes include, but are not limited to negligence,
professional errors or omissions, strict liability, breach of contractor warranty.

MEDIATION

With the exception of actions to recover payment as described in these conditions, any and all claims, disputes,
and other matters in questions arising out of or relating to this Agreement or the breach thereof which is not
disposed of by mutual agreement of the parties hereto shall be submitted to nonbinding mediation unless the
parties mutually agree otherwise. Should a Demand for Mediation be submitted by any part to this Agreement, all
parties shall have full right of discovery of books, documents, or other tangible things to the extent permitted by
the Maine Rules of Civil Procedures.

The Client and the Design Professional further agree to include a similar mediation provision in all agreements
with independent contractors and consultants retained for the project and to require all independent contractors
and consultants also to include a similar mediation provision in all agreements with subcontractors,
subconsultants, suppliers or fabricators so retained, thereby providing for mediation as the primary method for
dispute resolution between the parties to those agreements.

OPINIONS OF PROBABLE COST

In providing opinions of probable construction cost, the Client understands that the Design Professional has no
control over costs or the price of labor, equipment or materials, or over the Contractor's method of pricing, and
that the opinions of probable construction costs provided herein are to be made on the basis of the Design
Professional's qualifications and experience. The Design Professional makes no warranty, expressed or implied,
as to the accuracy of such opinions as compared to bid or actual costs

OWNERSHIP OF INSTRUMENTS OF SERVICE

All reports, plans, specifications, field data and notes and other documenis, including all documents on electronic
media, prepared by the Design Professional as instruments of service shall remain the property of the Design
Professional.

PAYMENTS TO ENGINEER

Engineer will submit invoices for progress payments at monthly or such other intervals as may be stipulated in the
Agreement. A late payment fee of 1 Y2 % per month will be assessed on unpaid invoices beginning 30 days after
invoice date. In the event any such invoice remains unpaid after 30 days from invoice date, Engineer will further
be entitied to suspend work until payment is received and such suspension shall not be deemed to constitute
abrogation of the Agreement or grounds for claims of loss, damage or other liability due to delay.

In the event payments are not received within 120 days after invoice date, Engineer shall be entitled to take any
reasonable action or actions, including bringing suit to enforce payment, and shall additionally be entitled to
recover all reasonable costs, including attorney’s fees, incurred thereby.

Hedefine Engineering & Design, Inc. Page 4 of 5
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SATISFACTION WITH SERVICES
Payment of any invoice by the Client to the Consultant shall be taken to mean that the Client is satisfied with the
Consultant's services to the date of payment and is not aware of any deficiencies in those services.

SET-OFFS, BACKCHARGES, DISCOUNTS.

Payment of invoices shall not be subject to any discounts or set-offs by the Client, unless agreed to in writing by
the Consultant. Payment to the Consultant for services rendered and expenses incurred shall be due and payable
regardiess of any subsequent suspension or termination of this Agreement by either party.

STANDARD OF CARE

Services provided by the Design Professional under this Agreement will be performed in a manner consistent
with that degree of care and skill ordinarily exercised by members of the same profession currently practicing
under similar circumstances

SUSPENSION OF SERVICES

If the project is suspended for more than thirty (30) calendar days in the aggregate, the Design Professional shall
be compensated for services performed and charges incurred prior to receipt of notice to suspend and, upon
resumption, an equitable adjustment in fees to accommodate the resulting demobilization and remobilization
costs. In addition, there shall be an equitable adjustment in the project schedule based on the delay caused by the
suspension. If the project is suspended for more than ninety (90) calendar days in the aggregate, the Design
Professional may, at his or her option, terminate this Agreement upon giving notice in writing to the Client.

If the Client fails to make payments when due or otherwise is in breach of this Agreement, the Design
Professional may suspend performance of services upon five (5) calendar days’ notice to the Client. The Design
Professional shall have no liability whatsoever to the Client for any costs or damages as a result of such
suspension caused by any breach of this Agreement by the Client

TERMINATION

Either the Client or the Design Professional may terminate this Agreement at any time with or without cause upon
giving the other party ten (10) calendar days prior written notice. The Client shall within thirty (30} calendar days
of termination pay the Design Professional for all services rendered and all costs incurred up to the date of
termination, in accordance with the compensation provisions of this contracl

TIMELINESS OF PERFORMANCE

The Design Professional acknowledges the importance to the Client of the Client's project schedule and agrees to
put forth reasonable efforts in performing the services with due diligence under this Agreement in a manner
consistent with that schedule, as provided in the attached proposal. The Client understands, however, that the
Design Professional's performance must be governed by sound professional practices which may, over the course
of the project require that the schedule be modified. In the case that such occurs the Design Professional agrees to
provide the Client timely notice of the reason and length of any schedule modifications.

Hedefine Engineering & Design, Inc. Page 5 of 5
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Mount Desert EMS/Fire Facility
Overall Project Budget Estimate

Date: 10/4/17
Prepared by: Hedefine Engineering & Design, Inc.

ltem Budget
Building & Site Constrution $ 1,500,000
Topographical Survey $ 6,900
Boundary Survey, Legal land transfer ] 15,000
Wetland Delineation/Septic Design b 5,100
Test Pils $ 1,500
Design, Permitting & Construction Admin $ 133,000
Reiumbursable L 1,500
Fumishings $ 10,000
Building Permit Fees (Bar Harbor) $ 14,000
State Permit fees 3 800
Site Plan PB Fees $ 2,500

$ 1,690,300
Contingency (15%) $ 254,000 *

$ 1,945,000 *

*rounded to nearest $1,000

Page 1 of |
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Warrants for BOS Agenda: BOS Agenda: 12/04/17

Description # Date Amount

A. Warrants to be Approved and Signed:
Town Invoices AP1833 12/4/2017 S 155,782.89

B. Authorized Warrants to be Signed: {Wendy needs to abstain)
{Prior Electronic or Manual Authorization )
Town State Fees & P/R Benefits  AP1831 11/22/17 S 2,035.56

AP1832 11/29/17 § 78,388.48

Town Payroll  PR1812 12/01/17 S 93,688.64
PR1813 12/01/17 S 21,150.63
C. Warrants to be Acknowledged:
School Invoices 7 11/20/17 S 38,211.85
{John DOES need to abstain}
School Payroll 11 11/24/17 S 174,460.50
TOTAL WARRANTS FOR BOS MEETING $ 563,718.55

T:\TREASURER\FORMS\exception warrants120417
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Kathi Mahar
m

From: John Macauley <jbmacauley3@gmail.com>

Sent: Monday, November 20, 2017 5:13 PM

To: Kathi Mahar

Subject: Re: Warrant AP# 1831  State Fees/Payroll Benefits Approval Request
This is fine-

John B Macauley, Ph.D.
PO Box 172
Seal Harbor, Maine 04675

On Nov 20, 2017, at 4:58 PM, Kathi Mahar <treasurer@mtdesert.org> wrote:

Good afterncon!

Attached is Accounts Payable Warrant # 1831 (for Payroll and/or State Fees) in the amount of $2,035.56
for your approval.

Please indicate your authorization to release the funds for this warrant by approving or rejecting.

I will “reply to all” when the first approval comes in so that you know that we have the one required
email approval.

Thank you!

Kathi

Kathryn A Mahar, Treasurer
Town of Mount Desert
(207) 276-5531 (T) (207)276-3232 {F)

<image003.png>
TEAMWORK...Is the fuel that allows

Conmon people to attain uncommon results.
~ANDREW CARNEGIE

FOAA NOTICE
Under Maine's Freedom of Access (“Right to Know") law, all e-mall and e-mail attachments recelved or prepared for use in matters
concerning Town business or contalning information relating to Town business are llkely to be regarded as public records which may be
inspected by any person upon request, unless otherwise made confidentlal by law.

PRIVACY NOTICE
The information in this emall is an official Town of Mount Desert communication and is private and/or privileged. This email is
intended to be reviewed by only the individual or arganization named above. If you are not the intended recipicnt or an authoerized
vepresentative of the intended recipicnt, you are hereby notified that any review, dissemination or copying of this email and its
attachments, if any, or the information contained herein is prohibited. If you have received this email in error, please immediately notify
the sender by return email and delete this email from your system.

<AP1831.pdf>
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Kathi Mahar
m

From: John Macauley <jbmacauley3@gmail.com>

Sent: Tuesday, November 28, 2017 2:07 PM

To: Kathi Mahar

Subject: Re: Warrant AP#1832 & PR#1812 Approval Request

This looks fine-

John B Macauley, Ph.D.
PO Box 172
Seal Harbor, Maine 04675

On Nov 28, 2017, at 1:59 PM, Kathi Mahar <treasurer@mtdesert.org> wrote:

Good afternoon!

Attached are the following warrants far your approval:
Accounts Payable #1832 total of 578,388.48
Payroll #1812 total of $93,688.64

Please indicate your authorization to release the funds for these warrants by approving or rejecting.

I will “reply to all” when the first approval comes in so that you know that we have the one required
email approval.

Thank you!

Kathi

Kathryn A Mahar, Treasurer
Town of Mount Desert
{207) 276-5531 (T) (207) 276-3232 (F)

<image003.png>
TEAMWORK...[s the fuel that allows

Common people to attain uncommon results.
~ANDREW CARMEGIE

FOAA NOTICE
Under Malne's Freedom of Access ("Right to Know™) law, all e-mail and e-mail attachments received or prepared for use in matters
concerning Town business or contalning information relating to Town business are likely to be regarded as public records which may be
inspected by any person upon request, unless otherwlse made confidantial by law.

PRIVACY NOTICE
The information in this email is an official Town of Mount Desert communication and is private and/or privileged. This email is
intended to be reviewed by only the individual or organization named above. If you are not the intended recipient or an authorized
representative of the intended recipient, you are hereby notified that any review, dissemination or copying of this email and its
attachments, if any, or the information contained herein is prohibited. 1f you have recelved this email in error, please immediately notify
the sender by return email and delete this ematl from your system.
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Lisa Young

From: Kathi Mahar

Sent: Wednesday, November 29, 2017 8:44 AM
To: John Macauley

Cc: Matthew Hart; Rick Mooers

Subject: Re: Warrant PR# 1813 APPROVED
Thanks John!

Sent from my iPhone

On Nov 28, 2017, at 5:16 PM, John Macauley <jbmacauley3 @gmail.com> wrote:

Never mind- | see now- looks fine.
John B Macauley, Ph.D.

PO Box 172
Seal Harbor, Maine 04675

On Nov 28, 2017, at 5:06 PM, John Macauley <jbmacauley3 @gmail.com> wrote:
So this is a holiday payout?
John B Macauley, Ph.D.
PO Box 172
Seal Harbor, Maine 04675
On Nov 28, 2017, at 4:56 PM, Kathi Mahar <treasurer@mtdesert.org> wrote:
Good afternoon!

And here’s the third warrant of the day!

Attached is Payroll Warrant # 1813 for the Public Safety Holiday Bank
Annual Payout for 2017 in the amount of $21,150.63 for your approval.

Please indicate your authorization to release the funds for this warrant
by approving or rejecting.

I will “reply to all” when the first approval comes in so that you know
that we have the one required email approval.

Thank you!

Kathi

Kathryn A Mahar, Treasurer

Town of Mount Desert

(207) 276-5531 (T) (207) 276-3232 (F)
1
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TEAMWORK...is the fuel that allows

Covmon people to attain uncommon results.
-ANDREW CARMNEGIE

FOAA NOTICE
Under Malne's Freedom of Access ("Right to Know") law, all e-mall and e-mail attachments
raceived or prepared for use In matters concerning Town business or containing Informatlon
relating to Town business are likely to be regarded as public records which may be Inspected by
any person upon request, uniess otherwise made confldentlal by law.

PRIVACY NOTICE
The information in this cmail is an official Town of Mount Desert communication and is
private and/or privileged. This email is intended to be reviewed by only the individual or
organization named above. If you are not the intended recipient or an authorized
representative of the intended recipient, you are hereby notified that any review, dissemination
or copying of this email and its attachments, il any, or the information contained herein is
prohibited. If you have received this email in error, please immediately notify the sender by
return email and delete this email from your system.

<PR1813.pdf>



Mount Desert School Department
PAYROLL WARRANT REGISTER

Report # 1184¢

Include Authorization Codes: Yes

Balch: 2644

Check Dales: (Earliest} - (Latest!

Cash Account Number:
Minimum Check Amount; $0.00
Sorted By: Check Number

l Cieck # Chieck Date  Code Name Chlk Grp Gross Pay Net Pay Direct Deposit  Cheek Amt  Void ]
11242017 WS INTERNAL REVENUE SERVIC 12,936.92 12,936.92 0.00 0.00
1172412017 STAT TREASURER, STATE OF MAIN 3,086.79 3,086.79 0.00 0.00

41933 1122472017 121 GARY L. ALLEN 1 2,353.00 1,814.73 0.60 181473
41934 112472017 339 AMANDA E. LIEBAU I 80.00 72.72 0,00 72.72
41935 112422017 336 DAPHNE W. LYMAN I 160.00 147.76 0.00 147.76
41936 1172472017 197 MAUDE L. MARCH I 80.00 72.72 0.00 72.72
41937 11242017 321 MAX E. MASON 1 280,00 255.00 0.00 255.00
41938 112472017 262 BENJAMIN H. PAULSEN 1 1,253.00 1,087.05 0.00 1,087.05
41939 11242017 345 CAROL L. SHUTT 1 2,971.57 2,149.24 0.00 2,149.24
41940 117242017 322 DEBORAH A. TERREAULT 1 {60.00 110.61 0.00 110.61
41941 11242017 273 KATHERINE E. WALKER ! 80.00 73.88 0.00 73.88
419492 1122472017 149 MARIAH D, BAKER, 1 852.26 744.84 744.84 0.00
41943 112472017 3i1 LAURA-JEAN BEAL ! 2,072.88 1,457.86 1,457.86 0.00
41944 1242007 11 KELLY S. BEAULIEY | 2,269.07 1.428.62 1,428.62 .00
41945 1172472017 266 JULIANNA R. BENNOCH ! 2,258.42 1,530.55 1,530.55 0.00
41946 112472017 33 RHODA J. BURKE 1 1,245.30 870.57 870.57 0.00
41947 11242017 314 ANDREW J. CARLSON 1 2,538.73 1,860.22 1,860.22 0.00
41948 112472017 I8 JANICE P. CARROLL | 1,061.17 758.27 758.27 0.00
41949 117242017 248 ROBERT P. CHAPLIN 1 1,132,588 931.53 931.53 0.00
41950 112472017 337 AMBER G, CHARRON 1 1,886.65 1,345.04 1,345.04 0.00
41951 11242017 21 I.ARRY A. COLE | 1,331.82 437,40 43740 0.00
41952 112472017 26 BRIAN R. COTE | 2,290.96 1,522.70 1,522.70 0.00
41953 11/24/2017 9] JUDITH CULLEN t 1,739.80 1,325.05 1,325.05 0.00
41954 117242017 69 EMILY N. DAMON l 1,252.94 884,76 884.76 0.00
41955 1122472017 308 Glorin A, Delsandro 1 323742 2,236.92 2,236.92 0.00
41956 112472017 229 JENNIFER G. DUNBAR I 1,440.73 944.22 944,22 0.00
41957 1172472017 43 SARAH R, DUNBAR 1 347219 2,783.05 2,783.05 0.00
41958 112472017 52 WANDA J. FERNALD 1 2,113.80 1,287.14 1,287.14 0.00
41959 117242017 57 JASON W. FOUNTAINH 1 1,463.20 1,021.83 1,021.83 0.00
41960 1124720017 332 MARINA P, FREDERICK 1 1,334.88 843.57 B43.57 0.00
41961 112472017 329 ALEXANDER GARRETT ! 1,536.88 1,182.56 1,182.56 0.00
41962  [112972017 146 CECILIA R, GARRITY I 1,572.88 376.81 B76.81 0.00
41963 1172472017 63 HEATHER M. GRAVES 1 2,045.11 1,151.65 I,151.65 0.00
41964 112412017 65 GAYLEM. GRAY 1 2,400.1! 1,613.46 1,613.46 .00
41965 112472017 331 RUSSELL W. GRAY | 1,250.00 1,025.54 1,025.54 0.00
41966 11242017 92 ABIGAIL A. HARMON | 1,040.72 746.31 746.31 0.00
41967 112472017 90 REBECCA A, HENISER ] 1,970.88 1,366.89 1,366.89 0.00
41968 11242017 147 WILLIAM L. HODGKINS 1 938.08 754.33 754.33 0.00
41969 112472017 244 KRISTIN D, HOLLEY 1 982.22 795.70 795.70 0.00
41970 112422017 313 ANDREA W, HOWELL 1 1,069.97 890.41 890.41 0.00
41971 11242017 293 Amy L. James 1 2,258.42 1,425.32 1.425.32 0.00
41972 117242017 312 BETHANY G. JOHNSON | 1,091.64 810.85 B10.85 0.00
41973 112402017 241 ISADEL H. KEENE I 938.M 658.32 658.32 0.00
41974 112412017 29 PATRICIA A. KELLEY 1 1,183.77 849.66 849.66 .00
41975 11”4017 335 CYNTHIA A. LAMBERT 1 1,050.30 845.76 845.76 0.00
41976 112412017 13§ SAMUEL D. LEGNARDI 1 1,443.20 939.73 939.73 0.00
41977 112422017 277 JOHN B. MACAULEY | £0.00 73.88 73.88 0.00
41978 112472017 292 TARA MCKERNAN I 2,005.42 1,401.90 1,401.90 0.00
41979 11242017 289 ELIZABETH M. MINOTT 1 1,166.41 888.55 888.55 0.00
41980 112422017 193 HARVEY BRUCE NORWOOD 1 1,02548 729.87 729.87 0.00
41981 112472017 237 JUSTIN B. NORWQOD 1 4,227.73 3,026.92 3,026.92 0.00
41982 1172472017 238 WENDELL L. OPPEWALL 1 1,252.34 678.50 678.50 0.00
41983 112472017 240 JEANNEC. OTT ! 1,506.84 £0I1.28 801.28 0.00
4198¢ 112472017 101 Tesry P. Paulos I 1,063.34 759.46 759.46 0.00
1172012017 2:47:19PM Page 10f3



Mount Desert School Department
PAYROLL WARRANT REGISTER

Report # 11848

[ Check# Check Date  Code Name Chk Grp Gross Pay Net Pay Divect Deposit  Check Ami Void I
41985  [1724/2017 138 AMY Y. PHILBROOK 1 2,190.14 1,439.54 1,439.54 0.60
41986 11242017 27§ JOELLE A. RUDDY 1 2.400.11 1,760.25 1,760.25 0.00
41987 117242007 74 LEON E. SARGENT 1 2,022.97 1,322.18 1,322.18 0.00
41988 11242017 120 KAREN L. SHARPE ] 2,525.38 1,477.73 147173 0.00
41989 11242017 334 EMILY P. STAPLES i 975.86 688.15 688.15 0.00
41990 112472017 404 KERRY L. TAYLOR 1 2,16226 1,502.03 1,502.03 0.00
41991 117242017 410 SUSAN Y. TRIPP 1 400.00 345.17 34517 0.00
41992 112472017 448 JACQUELINE A. WHEATON | 2,079.42 1,426.14 1,426.14 0.00
41993  t12292017 307 LAUREN M, WIITE | 938.34 671.13 677.13 0.00
41994 112472017 AFLAC AFLAC 127 .42 127.42 0.00 127.42
41995 1172412017 BCBS ANTHEM BC/BS 12,301,28 12,301.28 0.00 12,301.28
41996 11242017 HMD HORACE MANMN COMPANIES 168.56 168.56 0.00 168.56
41997  11/24/2017 HML HORACE MANN LIFE INSURA 2340 2340 0.00 23.40
41998 1172472017 MEA MAINE EDUCATION ASSOCIA 1,356.75 1,356.75 .00 1,356.75
41999 112412017 MSRS MAINE PERS 17,717.94 17,717.94 0.00 17,717.94
42000 1122472017 MET METROPOLITAN LIFE INSUR 1,550.00 1,550.00 0.00 1,550.00
42000 1172472017 DELTA DEN NORTHEAST DELTA DENTAL 1,160.44 1,160.44 (.00 1,160.44
42002 11/24/2017  PRIM PFRIMERICA FINANCIAL SVCS. 370,00 370.00 0.00 370.00
42003 112472017 FEDHEALTHTREASURER OF STATE 170,93 170.93 0.00 170.93

144,177.61  115,900.26 59,146.12  40,730.43
Check Authorization Summary
Type Deseription Count Amount
Employee Checks 9 5,783.71
Voided Checks Q 0.00
Direct Deposits (Fully Distributed) 52 59,146.12
ACH Ewployce Credils 52 59,146.12
ACH Employee Dehits (Voids) ¢ 0.00
Deduction Checks 10 34,946.72
Voided Checks 0 0.00
ACH Vendor Credits 0 0.00
ACH VendorDebils (Vioids) 0 0.00
Taxos EFTPS Payment - Debit 2 16,023.71

11720/2017 2:47:19PM
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Mount Desert School Department
PAYROLL WARRANT REGISTER

Report # 11848

| Check# Check Date Code

Nnme

Chk Grp Gross Pay

Net Pay Direct Depaosit

Check Amt  Void f

WARRANT # [ {

DATE:

MOV 2 4 9017

D e

SUPERINTVENDENT }///C/

/

FINANCE OFFICER

FINANCE OFFICER

FINANCE OFFICER

FINANCE OFFICER

FINANCE OFFICER

FINANCE OFFICER

FINANCE OFFICER

O«

]]5:900.26+
58’550°24+
]74!460.50*

115900.26

58560.24 payroll A/P

174460.50

11/20/2017 Z:47:19PM
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Mount Desert School Department

Report # 11850

Check Register BT
Check Edit #: N/A
Sort By: Vendor Name
Include DTF Info: No
Batch # Control Total Status Created By  Date Created Last Updated By Date Last Updated
2648 58,560.24 Posted Bria 11/20/2017 Bria 11/20/2017
Vendor Code / Name Check Number  Check Type Check Header Information
Check Edit # Check Date Status
1200 ANTHEM BC & BS 18006 Payable Payment
8028 1172472017 Posled
Payable # Reference Invoice # Invoice Date Amount Discount Paynient
123715 ANTHEM BC & BS-NOVi7 BCBS NOV17 BCBS 11/24/2017 51,106.88 0.00 57,106.88
Checlt Totals: 57,106.88 0.00 57,106.88
6000 MAINE PERS 18007 Payable Payment MAINE PERS
8025 PO BOX 349
1172472017 Posted AUGUSTA ME 043320349
Payabie # Reference Invoice # Involce Date Amount Discount Payment
12377 MAINE PERS-GLI PLD OCT1? GLIFLD OCTI 1112472017 61.57 0.00 61.57
Check Totals: 61.57 0.00 61,57
6000 MAINE PERS 18008 Payable Payment MAINE PERS
8026 PO BOX 349
e iy Sl AUGUSTA ME 043320349
Payable # Reference Invoice # Invoice Date Amount Discount Payment
12376 MAINE PERS-GLI TEACHER OCTI17 GLI TEACHER 11/24/2017 212.90 0.00 212.90
Check Totals: 212.90 .00 212.9¢
6000 MAINE PERS 18009 Payable Payment MAINE PERS
8027 11/24/201 PO BOX 349
2087 Posted AUGUSTA ME 043320349
Payable # Reference Invoice # Invoice Date Amount Discount Payment
12378 MAINE PERS-PLD RET NOVI7 PLD RET NOVIL1/24/2017 1,178.89 0.00 1,178.39
Check Tolals: 1,178.89 0.00 1,178.89
Batch 2648 Totals: 58,560.24 0.00 58,560.24
4 Checks Listed

112012017 2:53:54PM
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