
Town ofMount Desert

Treasurer’s Office

MEMORANDUM
TO: Durlin Lunt, Town Manager FROM: Kathryn A Mahar

SUBJECT: Treasury Report DATE: January’ 12, 2018

Following are the unauthted General Fund Budget Reports as of December 31, 2017:

Revenue is at 93.9% of budget — expected would be 5ftfl,

Expenditures are at 56.0% of budget — expected would be 50.0%
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Audit Status: Engagement complete — awaiting draft audit
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Following are the unaudited Marina Budget Reports as of Deccmber 31, 2017:

Revenue is at 97.4 0/ of budget — expected would be SD.O°/o

Expenditures are at 55.9% of budget — expected would be 50.0%

Town ofMount Desert

Treasurer’s Office

MEMORANDUM
TO: Durlin Lunt, Town Manager FROM: Kathryn A Mahar

SUBJECT: Treasur Report DATE: January 12, 2018

Audit Status: Engagement complete — awaiting draft audit



0
1
/1

2
/2

0
1
8

0
8

:4
4

G
9
O

5
ic

n
ah

T
o
w

n
o

f
M

o
u
n
t

D
e
s
e
rt

M
A

R
IN

A
=

Y
T

D
B

U
D

G
E

T
JU

L
Y

-D
E

C
E

M
B

E
R

2
0

1
7

F
O

R
2

0
1

8
0
6

A
C

C
O

U
N

T
S

F
O

R
:

6
0
0

M
a
ri

n
a

O
R

IG
IN

A
L

R
E

V
IS

E
D

A
P

P
R

O
P

B
U

D
G

E
T

A
V

A
IL

A
B

L
E

P
C

T
E

N
C

U
M

B
R

A
N

C
E

S
B

U
D

G
E

T
U

S
E

D

0
0
0

U
n

d
e
fi

n
e
d

0
0

U
n

d
e
fi

n
e
d

6
0

0
M

a
ri

n
a

F
u

n
d

6
0

0
4

0
5
2
6

T
R

A
N

S
F

E
R

FR
O

M
S

U
R

P
L

U
S

0
—

6
,8

9
1

.0
0

.0
0

.0
0

-6
,8

9
0
.5

5

T
O

T
A

L
M

a
ri

n
a

F
u
n
d

—
6

,8
9

1
.0

0
.0

0
.0

0
—

6
,8

9
0
.5

5
0

1

T
O

T
A

L
U

n
d
e
fi

n
e
d

1
0
1

N
o

rt
h
e
a
s
t

H
a
rb

o
r

M
a
ri

n
a

0
0

U
n

d
e
fi

n
e
d

6
0
1
0
1
0
0

N
o

rt
h

e
a
s
t

H
b
r

M
a
ri

n
a

0
—

6
,8

9
1

.0
0

—
6
,8

9
0
.5

5

T
O

T
A

L
N

o
rt

h
e
a
s
t

ll
b

r
M

a
ri

n
a

1
0

G
ra

n
ts

-6
6
7
,9

2
3

-6
6
7
,9

2
3

—
6
5
5
,8

3
4
.3

5
-1

3
6
,2

5
4
.7

5
.0

0
—

1
2
,0

8
8
.6

5
9

8
.2

%

6
1

0
1

2
5

0
M

A
R

-M
D

E
P

PU
M

P
O

U
T

G
R

A
N

T

6
1
0
1
2
5
0

4
0
2
8
0

IC
—

O
th

e
r

h
G

0
0

—
1
,6

2
8
.0

9
.0

0
.0

0
1

,6
2

8
.0

9
1

0
0

0
%

T
O

T
A

L
M

A
R

-M
O

E
P

PU
M

P
O

U
T

G
R

A
N

T
0

0
—

1
,6

2
8

.0
9

.0
0

.0
0

1
,6

2
8

.0
9

1
0

0
.0

%

0
p

1
R

E
P

O
R

T
g
ly

td
b
u
d

Y
T

D
E

X
P

E
N

D
E

D
M

T
D

E
X

P
E

N
D

E
D

.0
0

.0
0

.0
%

6
0
1
0
1
0
0

4
0
3
7
0

M
R

-F
e
e
s

-5
0
9
,9

2
3

-5
0
9
,9

2
3

-5
5

5
,7

4
5

.4
5

-1
3
6
,2

5
4
.7

5
.0

0
4

5
,8

2
2

.4
5

1
0
9
.0

%
6
0
1
0
1
0
0

4
0
3
7
1

M
R

—
C

o
n
c
e
ss

io
n
s

-9
,5

0
0

-9
,5

0
0

—
6
,2

8
6
.4

0
.0

0
.0

0
—

3
,2

1
3
.6

0
6
6
.2

%
6

0
1

0
1

0
0

4
0
3
7
2

M
R

-M
o
o
r

R
eg

—
5

1
,0

0
0

-5
1
,0

0
0

—
8

5
5

.0
0

.0
0

.0
0

-5
0
,1

4
5
.0

0
j7

%
*

6
0

1
0

1
0

0
4
0
3
7
3

M
R

-M
o

o
r

R
e
n

t
-5

6
,0

0
0

-5
6
,0

0
0

-9
1
,2

4
6
.5

0
.0

0
.0

0
3

5
,2

4
6

.5
0

1
6
2
.9

%
6

0
1

0
1

0
0

4
0

3
7

4
M

R
-L

a
u
n
c
h

S
v
c
s

-2
0

,0
0

0
-2

0
,0

0
0

.0
0

.0
0

.0
0

—
2
0
,0

0
0
.0

0
6
0

1
0

1
0

0
4
0
3
7
5

M
R

-M
o

o
r

A
g

e
n

t
-1

7
,0

0
0

—
1

7
,0

0
0

.0
0

.0
0

.0
0

-1
7
,0

0
0
.0

0
6
0

1
0

1
0

0
4
0
3
7
6

M
R

T
ic

k
e
t

B
o
o
th

A
g
re

-2
,5

0
0

-2
,5

0
0

-1
,7

0
1

.0
0

.0
0

.0
0

-7
9
9
.0

0
6

8
.0

%
*

6
0

1
0

1
0

0
4
0
3
8
1

M
R

u
rn

p
O

u
t

G
ra

n
t

-2
,0

0
0

-2
,0

0
0

.0
0

.0
0

.0
0

-2
,0

0
0

.0
0

T
O

T
A

L
N

o
rt

h
e
a
s
t

H
a
rb

o
r

M
a
ri

n
a

-6
6
7
,9

2
3

-6
6
7
,9

2
3

-6
5
7
,4

6
2
.4

4
—

1
3
6
,2

5
4
.7

5
.0

0
-1

0
,4

6
0
.5

6
9

8
.4

%



0
1
/1

2
/2

0
1
8

0
8
:4

4
6
9
0

5
)m

ta
h

F
O

R
2

0
1

8
0
6

•

-

:k
ii

T
o
w

n
o
f

M
o

u
n

t
D

e
B

e
rt

M
A

R
IN

A
=

Y
T

D
B

U
D

G
E

T
R

E
P

O
R

T
JU

lY
-D

E
C

E
M

B
E

R
2
0
1
7

A
C

C
O

U
N

T
S

F
O

R
:

6
0
0

M
a
ri

n
a

O
R

IG
IN

A
L

R
E

V
IS

E
D

A
P

P
R

O
P

B
U

D
G

E
T

‘l
T

D
E

X
P

E
N

D
E

D
M

T
D

E
X

P
E

N
D

E
D

E
N

C
U

M
B

R
A

N
C

E
S

A
V

A
IL

A
B

L
E

P
C

T
B

U
D

G
E

T
U

S
E

D

T
O

T
A

L
M

a
ri

n
a

-6
6

7
,9

2
3

-6
7
4
,8

1
4

-6
5

7
,4

6
2

.4
4

-
-1

3
6

,2
5

4
.7

5
.0

0
-1

7
,3

5
1
.1

1
9

7
.4

%

T
O

T
A

L
R

E
V

E
N

U
E

S
-6

6
7

,9
2

3
-6

7
4
,8

1
4

-6
5

7
,4

6
2

.4
4

-1
3

6
,2

5
4
.7

5
.0

0
-1

7
,3

5
1
.1

1

P
2

g
ly

td
b
u
d



0
1
/1

2
/2

0
1
8

0
8

:4
4

T
o

w
n

o
f

M
o

u
n

t
D

e
s
e
rt

6
9
O

5
k
m

a
h

M
A

R
IN

A
=

Y
T

D
B

U
D

G
E

T
R

E
P

O
R

T
JU

L
Y

-D
E

C
E

M
B

E
R

2
0
1
7

F
O

R
2
0
1
8

0
6

O
R

IG
IN

A
L

R
E

V
IS

E
D

A
P

P
R

O
P

B
U

D
G

E
T

G
R

A
N

D
T

O
T

A
L

—
—

-
at

yi
er

er
ps

oi
ut

io
n

P
3

g
ly

td
b
u
d

A
V

A
IL

A
B

L
E

P
C

T
fl

D
E

X
P

E
N

D
E

D
M

T
D

E
X

P
E

N
D

E
D

E
N

C
U

M
B

R
A

N
C

E
S

B
U

D
G

E
T

U
S

E
D

-6
6
7
,9

2
3

—
6

7
4

,8
1

4
—

6
5
7
,4

6
2
.4

4
-
1

3
6

2
5

4
7

5
.0

0
—

1
7

,3
5

1
.1

1
9

7
.4

%

*
*

E
N

D
O

F
R

E
P

O
R

T
-

G
e
n
e
ra

te
d

b
y

K
a
th

i
M

a
h

a
r



F
0

1
/1

2
/2

0
1
8

0
8

:4
5

S
9

O
S

b
n
a
h

F
O

R
2
0
1
8

0
6

A
C

C
O

U
N

T
S

F
O

R
;

O
R

IG
IN

A
L

R
E

V
IS

E
D

A
V

A
IL

A
B

L
E

P
C

T
6

0
0

M
a
ri

n
a

A
P

P
R

O
P

B
U

D
G

E
T

fl
D

E
X

P
E

N
D

E
D

M
T

D
E

X
P

E
N

D
E

D
E

N
C

U
M

B
R

A
N

C
E

S
B

U
D

G
E

T
U

S
E

D

1
0
1

N
o

rt
h

e
a
s
t

H
a
rb

o
r

M
a
ri

n
a

0
0

U
n

d
e
fi

n
e
d

6
0

1
0

1
0

0
N

o
rt

h
e
a
s
t

H
b

r
M

a
ri

n
a

6
0
1
0
1
0
0

5
1
1
0
0

H
A

R
B

O
R

M
A

S
T

E
R

6
4
,4

0
2

6
4
,4

0
2

3
2

,6
4

6
.4

0
7
,5

5
0

.4
0

.0
0

3
1

,7
5

5
.6

0
5

0
.7

%
6
0
1
0
1
0
0

5
1
1
2
0

D
E

P
U

T
Y

H
A

R
B

O
R

M
A

S
IR

4
9
,9

2
0

4
9
,9

2
0

2
5
,1

1
9
.3

6
5

,9
8

0
.8

0
.0

0
2

4
,8

0
0

.6
4

5
0

.3
%

6
0

1
0

1
0

0
5
1
4
4
0

P
A

R
T

T
IM

E
6
5
,0

0
0

6
5
,0

0
0

5
7

,5
6

2
.5

0
1
,5

9
2

.0
0

.0
0

7
,4

3
7

.5
0

8
8

.6
%

6
0

1
0

1
0

0
5

1
5

0
0

O
V

E
R

T
IM

E
3

,0
0

0
3

,0
0

0
2

,5
8

1
.2

6
7

4
.7

6
.0

0
4
1
8
.7

4
8

6
.0

%
6

0
1

0
1

0
0

5
2
0
2
0

W
O

R
K

E
R

S
C

O
M

B
1
1
,2

4
0

1
1
,2

4
0

7
,5

3
0

.3
5

4
,3

0
7

.7
7

.0
0

3
,7

0
9

.6
5

6
7

.0
%

6
0

1
0

1
0

0
5
2
0
3
0

IC
M

A
S

1
0

0
6
3
5
.4

4
1
4
8
.8

3
.0

0
-6

3
5
.4

4
1
0
0
.0

%
*

6
0

1
0

1
0

0
5
2
1
2
0

M
P

E
R

S
1
1
,6

8
2

1
1
,6

8
2

5
,8

4
1

.8
7

1
,3

7
4

.2
0

.0
0

5
,8

4
0

.1
3

5
0

.0
%

6
0

1
0

1
0

0
5
2
2
0
0

H
E

A
L

T
H

IN
S

3
3
,2

1
6

3
3
,2

1
6

1
6
,3

5
6
.7

2
2
,7

2
6

.1
2

.0
0

1
6
,8

5
9
.2

8
4

9
.2

%
6

0
1

0
1

0
0

5
2
3
0
0

F
IC

A
1
1
,2

0
1

1
1
,2

0
1

7
,5

7
9

.8
5

9
2
5
.6

2
.0

0
3

,6
2

1
.1

5
6

7
.7

%
6
0

1
0

1
0

0
5
2
3
1
0

M
E

Q
IC

A
R

E
6
2
0

6
2
0

1
,7

7
2

.7
7

2
1

6
.4

7
.0

0
-1

,1
5

2
.7

7
2
8
5
.9

%
*

6
0

1
0

1
0

0
5
3
0
0
0

O
F

F
IC

E
S

U
P

P
L

IE
S

3
,0

0
0

3
,0

0
0

1
,6

4
3

.3
1

7
0
.0

3
8
5
.1

4
1

,2
7

1
.5

5
5

7
.6

%
6
0

1
0

1
0

0
5
3
1
4
0

Y
Q

ST
A

G
E

7
5

0
7
5
0

8
2

.0
9

.0
0

.0
0

6
6
7
.9

1
1

0
.9

%
6
0

1
0

1
0

0
5
3
2
2
0

C
L

E
A

N
IN

G
S

U
P

P
L

IE
S

2
,7

5
0

2
,7

5
0

2
,2

4
0
.3

9
.0

0
.0

0
5

0
9

.6
1

8
1

.5
%

6
0

1
0

1
0

0
5
3
2
3
0

C
O

N
C

E
S

S
IO

N
S

U
P

P
L

IE
S

4
,0

0
0

4
,0

0
0

2
,2

0
3
.0

0
.0

0
.0

0
1

,7
9

7
.0

0
5

5
.1

%
6
0

1
0

1
0

0
5
3
4
0
0

H
E

A
T

IN
G

F
U

E
L

4
,0

0
0

4
,0

0
0

6
8
9
.9

3
2
4
5
.6

1
.0

0
3

,3
1

0
.0

7
1

7
.2

%
6

0
1

0
1

0
0

5
3
6
2
0

S
O

F
T

W
A

R
E

PK
G

P
U

R
C

H
A

S
5
0
0

.0
0

.0
0

.0
0

5
0

0
.0

0
.0

%
6

0
1

0
1

0
0

5
3
7
1
0

V
E

H
IC

L
E

F
U

E
L

3
,5

0
0

3
,5

0
0

8
9
9
.4

7
2
3

8
.5

8
.0

0
2

,6
0

0
.5

3
2
5
.7

%
6

0
1

0
1

0
0

5
3
8
0
0

U
N

IF
O

R
M

S
2

,1
0

0
2

,1
0

0
2

6
.3

8
.0

0
.0

0
2

,0
7

3
.6

2
1
.3

%
6

0
1

0
1

0
0

5
4
1
0
0

T
R

A
IN

IN
G

3
,7

5
0

3
,7

5
0

2
,0

4
3

.1
8

1
,5

1
3

.1
8

1
,0

9
3

.3
6

6
1

3
.4

6
8

3
.6

%
6

0
1

0
1

0
0

5
4

2
2

5
C

R
E

D
IT

C
A

R
D

F
E

E
S

1
1
,5

0
0

1
1
,5

0
0

2
,0

2
2
.3

0
.0

0
.0

0
9

,4
7

7
.7

0
1

7
.6

%
6

0
1

0
1

0
0

5
4
2
5
0

IT
/T

E
C

H
F

E
E

5
,0

0
0

5
,0

0
0

3
8
6
.4

8
.0

0
.0

0
4
,6

1
3
.5

2
7
.7

%
6

0
1

0
1

0
0

5
4
5
0
0

L
E

G
A

L
6

,0
0

0
6

,0
0

0
.0

0
.0

0
.0

0
6

,0
0

0
.0

0
.0

%
6

0
1

0
1

0
0

5
4
5
3
0

O
T

H
E

R
C

O
N

T
R

A
C

T
S

V
C

S
2
0
0

2
0
0

.0
0

.0
0

.0
0

2
0

0
.0

0
.0

%
6

0
1

0
1

0
0

5
5
0
1
0

E
L

E
C

T
R

IC
IT

Y
3
7
,5

0
0

3
7
,5

0
0

2
0
,9

9
5
.1

8
.0

0
3
,7

0
9
.4

0
1

2
,7

9
5

.4
2

6
5

.9
%

6
0

1
0

1
0

0
5
5
1
0
0

V
E

H
IC

L
E

R
E

P
A

IR
S

5
0
0

5
0
0

.0
0

.0
0

.0
0

5
0

0
.0

0
.0

%
6
0
1
0
1
0
0

5
5
1
1
0

W
A

T
E

R
5

,0
0

0
5

,0
0

0
3
,4

6
0
.0

0
.0

0
.0

0
1

,5
4

0
.0

0
6

9
.2

%
6

0
1

0
1

0
0

5
5
1
2
0

T
E

L
E

P
H

O
N

E
8
0
0

8
0
0

.0
0

.0
0

.0
0

8
0
0
.0

0
.0

%
6

0
1

0
1

0
0

5
5

1
3

0
C

E
L

L
P

H
O

N
E

7
5
0

7
5
0

3
1
0
.6

3
6
2
.2

1
.0

0
4

3
9

.3
7

4
1

.4
%

6
0

1
0

1
0

0
5

5
1

5
0

C
A

B
J1

N
T

E
R

N
E

T
6

,0
0

0
6

,0
0

0
3

,1
9

1
.5

3
2
3
3

.8
5

.0
0

2
,8

0
8

.4
7

5
3

.2
%

6
0

1
0

1
0

0
5

5
2

0
0

B
L

D
G

R
E

P
A

IR
&

M
A

IN
T

6
,0

0
0

6
,0

0
0

4
6
1
.4

2
.0

0
8

8
.5

0
5

,4
5

0
.0

8
9
.2

%
6

0
1

0
1

0
0

5
5

2
2

2
L

A
N

D
S

C
A

P
IN

G
S

V
C

S
3

,5
0

0
1
0
,3

9
1

1
,8

2
1
.5

4
9
7

9
.7

5
.0

0
8

,5
6

9
.0

1
1

7
.5

%
6
0

1
0

1
0

0
5
5
2
2
5

B
O

A
T

R
E

P
A

IR
S

-K
W

1
,5

0
0

1
,5

0
0

1
,1

3
3

.5
7

1
,1

0
8

.5
7

.0
0

3
6
6
.4

3
7

5
.6

%
6
0

1
0

1
0

0
5
5
2
2
6

B
O

A
T

R
E

P
A

IR
S

-L
A

U
N

C
H

1
,5

0
0

1
,5

0
0

1
,5

2
6

.0
5

.0
0

.0
0

-2
6

.0
5

1
0

1
.7

%
6
0

1
0

1
0

0
5

5
2

2
7

B
O

A
T

R
E

P
A

IR
S

-W
K

B
O

A
T

1
,5

0
0

1
,5

0
0

8
9
7
.6

5
5
6
2
.1

2
.0

0
6

0
2

.3
5

5
9

.8
%

*

T
o

w
n

o
f

M
o
u
n
t

D
e
s
e
rt

P
M

A
R

IN
A

=
Y

T
D

B
U

D
G

E
T

R
E

P
O

R
T

g
ly

td
b
u
d

JU
L

Y
-D

E
C

E
M

B
E

R
2

0
1

7



T
O

T
A

L
N

o
rt

h
e
a
s
t

H
b
r

M
a
ri

n
a

T
O

T
A

L
N

o
rt

h
e
a
s
t

H
a
rb

o
r

M
a
ri

n
a

1
0
2

s
e
a
l

H
a
rb

o
r

M
a
ri

n
a

0
0

U
n

d
e
fi

n
e
d

6
0

1
0

2
0

0
S

e
a
l

H
a
rb

o
r

M
a
ri

n
a

2
0

6
,6

3
1

.7
7

5
6
.5

%

0
1
/1

2
/2

0
1
8

0
8
:4

5
T

o
w

n
o
f

M
o

u
n

t
D

e
s
e
rt

p
2

5
9

0
5

]c
a
h

M
A

R
IN

A
=

Y
T

D
B

U
D

G
E

T
R

E
P

O
R

T
g
ly

td
b
u

d
JU

L
Y

-D
E

C
E

M
B

E
R

2
0
1
7

F
O

R
2
0
1
8

0
6

A
C

C
O

U
N

T
S

F
O

R
:

O
R

IG
IN

A
L

R
E

V
IS

E
D

A
V

A
IL

A
B

L
E

P
C

T
S

o
c

M
a
ri

n
a

A
P

P
R

O
P

B
U

D
G

E
T

T
D

E
X

P
E

N
D

E
D

M
T

D
E

X
P

E
N

D
E

D
E

N
C

U
M

B
R

A
N

C
E

S
B

U
D

G
E

T
U

S
E

D

B
O

A
T

R
E

P
A

IR
S

-M
O

O
R

R
N

S
O

F
T

W
A

R
E

R
E

N
E

W
/L

IC
F

L
E

A
S

E
-S

U
B

M
E

R
G

E
D

L
A

N
D

R
E

N
T

A
L

M
O

O
R

IN
G

S
G

E
N

R
E

P
A

IR
&

M
A

IN
T

M
O

O
R

IN
G

IN
S

P
E

C
T

IO
N

T
.T

A
T

h
T

I.
IT

V
IN

S
tI

R
A

N
C

E

6
0

1
0

1
0

0
6

0
1

0
1

0
0

6
0

1
0

1
0

0
6

0
1

0
1

0
0

6
0

1
0

1
0

0
6

0
1

0
1

0
0

6
0

1
0

1
0

0
6

0
1

0
1

0
0

6
0

1
0

1
0

0
6

0
1

0
1

0
0

6
0

1
0

1
0

0
6

0
1

0
1

0
0

6
0

1
0

1
0

0

6
0

1
0

1
Q

0

5
5
2
2
8

5
5
3
3
0

5
5
3
4
0

5
5
3
4
2

5
5
4
0
0

5
5
4
5
0

5
6
0
1
0

5
6
1
0
0

5
6
2
0
5

5
7
1
0
0

5
7
1
2
1

5
7
1
2
2

5
7
1
2
3

5
7
4
0
0

5
7
4
0
1

T
R

A
V

E
L

P
U

B
L

IC
N

O
T

IC
E

E
O

U
IP

M
E

N
T

E
O

U
IP

-M
O

O
R

IN
G

S
/F

L
O

A
T

E
O

U
IP

-P
IL

IN
G

S
E

O
U

IP
-C

H
A

N
N

E
L

B
U

O
Y

E
O

U
I

P
-T

E
C

H
H

A
R

D
W

A
R

E
F.

flT
IT

P
-P

A
D

T
O

S

8
5
0

5
0
0

2
1

,
0
0
0

3
4

,
0
0
0

1
4
,0

0
0

5
0
0

1
1
,0

0
0

5
0
0

7
5
0

1
0
,0

0
0

1
0

,
0
0
0

5
0
0

2
5
0

1
,5

0
0

4
0
0

4
6

7
,6

3
1

4
6

7
,6

3
1

6
0
0

4
5
0

3
,6

0
0

3
0
0

3
,5

0
0

1
0
0

8
,5

5
0

8
,5

5
0

2
4

4
.7

9
5
0

0
.0

0
2

1
,0

0
0

.0
0

1
,5

8
9

.5
1

8
,9

2
0

.3
6

5
0

0
.0

0
2
,4

0
6

.6
2

1
2
2

.
3
2

7
5

0
.0

0
4
,5

9
7
.0

9
3
,4

6
2

.4
1

5
0
0

.0
0

2
5
0

.0
0

1
,3

4
3
.8

1
3
1

0
.3

3

2
0
6

,6
3

1
.7

7

8
5
0

5
0
0

2
1

,
0
0
0

3
4
,0

0
0

1
4
,

0
0
0

5
0
0

1
1
,0

0
0

5
0
0

7
5
0

1
0
,

0
0
0

1
0
,0

0
0

5
0
0

2
5
0

1
,5

0
0

4
0
0

4
7

4
,5

2
2

4
7

4
,5

2
2

6
0
0

4
5
0

3
,6

0
0

3
0
0

3
,5

0
0

1
0
0

8
,5

5
0

8
,5

5
0

7
1

.2
% 0%

.0
%

9
5

.3
%

3
6

.3
% 0%

7
8

.1
%

7
5

.5
%

.0
%

5
4

.0
%

6
5

.4
%

.0
%

.0
%

1
0

.4
%

2
2
.4

%

5
6
.5

%

6
0
5
.2

1
.0

0
.0

0
3
2
,4

1
0
.4

9
4
,9

9
1
.1

4
.0

0
8
,

5
9
3

.3
8

.0
0

.0
0

5
,

4
0
2

.
9
1

6
,5

3
7

.5
9

.0
0

.0
0

1
5
6
.1

9
8
9

.6
7

2
6
2
,4

4
7
.2

0

2
6
2
,4

4
7
.2

0

2
3
2
.6

1
4

2
4

.0
0

2
,3

2
0
.7

9
.0

0
.0

0
.0

0

2
,

9
7
7

.4
0

2
,

9
7
7

.4
0

.0
0

.0
0

.0
0

.0
0

.0
0

.0
0

.0
0

.0
0

.0
0

1
,7

4
2
.5

8
1
,2

0
0
.0

0
.0

0
.0

0
.0

0
.0

0

3
2
,8

5
3

.4
5

3
2
,8

5
3

.4
5

5
1
.7

2 0
0

0
0

0
0

0
0

.0
0

5
1
.7

2

5
1

.7
2

.0
0

.0
0

.0
0

.0
0

8
8

.5
0

.0
0

.0
0

3
7
7
.6

8
.0

0
.0

0
.0

0
.0

0
.0

0
.0

0
.0

0

5
,4

4
2

.5
8

5
,4

4
2

.5
8 0
0

0
0

4
9
5

.1
6 0
0

.0
0

.0
0

4
9
5

.1
6

4
9
5

.1
6

6
0

1
0

2
0

0
5
5
0
1
0

E
L

E
C

T
R

IC
IT

Y
6

0
1

0
2

0
0

5
5
1
1
0

W
A

T
E

R
6

0
1

0
2

0
0

5
5
4
0
0

G
E

N
R

E
P

A
IR

S
&

M
A

IN
T

6
0

1
0

2
0

0
5
5
4
5
0

M
O

O
R

IN
G

IN
S

P
E

C
T

S
V

C
S

6
0

1
0

2
0

0
5
5
4
6
0

D
O

C
K

C
O

N
N

E
C

T
IO

N
S

6
0

1
0

2
0

0
5
7
1
2
3

C
H

A
N

N
E

L
B

U
O

Y
S

V
C

S

T
O

T
A

L
S

e
a
l

H
a
rb

o
r

M
a
ri

n
a

T
O

T
A

L
S

e
a
l

H
a
rb

o
r

M
a
ri

n
a

1
0

3
B

a
r
tl

e
tt

M
a
ri

n
a

0
0

U
n

d
e
fi

n
e
d

3
6
7
.3

9
2

6
.0

0
7
8
4

.0
5

3
0

0
.0

0
3

,5
0

0
.0

0
1
0
0
.0

0

3
8

.8
%

9
4

.2
%

7
8

.2
% 0%

.0
%

.0
%

5
,0

7
7
.4

4
4
0
.6

%

5
,0

7
7
.4

4
4
0
.6

%

6
0

1
0

3
0

0
B

a
r
tl

e
tt

H
a
rb

o
r

M
a
ri

n
a



0
1
/1

2
/2

0
1
8

0
8

:4
5

T
o
w

n
o

f
M

o
u
n
t

D
e
B

e
rt

P
3

S
9

O
S

k
m

ah
M

A
R

IN
A

=
Y

T
D

B
U

D
G

E
T

R
E

P
O

R
T

g
ly

td
b
u
d

JU
L

Y
-D

E
C

E
M

B
E

R
2

0
1

7

F
O

R
2

0
1

8
0

6

A
C

C
O

U
N

T
S

F
O

R
:

O
R

IG
IN

A
L

R
E

V
IS

E
D

A
V

A
IL

A
B

L
E

P
C

T
6
0
0

M
a
ri

n
a

A
P

P
R

O
P

B
U

D
G

E
T

Y
T

D
E

X
P

E
N

D
E

D
M

T
D

E
X

P
E

N
D

E
D

E
N

C
U

M
B

R
A

N
C

E
S

B
U

D
G

E
T

U
S

E
D

6
0

1
0

3
0

0
5
5
0
1
0

E
L

E
C

T
R

IC
IT

Y
6

0
1

0
3

0
0

5
5
4
0
0

G
E

N
R

E
P

A
IR

S
&

M
A

IN
T

6
0

1
0

3
0

0
5
5
4
5
0

M
O

O
R

IN
G

IN
S

P
E

c
t

S
V

C
S

6
0

1
0

3
0

0
5

7
1

2
1

M
R

G
/F

L
O

A
T

S
V

C
S

6
0

1
0

3
0

0
5

7
1

2
3

C
H

A
N

N
E

L
B

U
O

Y
S

V
C

S

T
O

T
A

L
B

a
r
tl

e
tt

H
a
rb

o
r

M
a
ri

n
a

T
O

T
A

L
B

a
r
tl

e
tt

M
a
ri

n
a

1
0

4
S

o
m

e
s

M
a
ri

n
a

0
0

U
n
d
e
fi

n
e
d

6
0
1
0
4
0
0

S
o
m

e
s

H
a
rb

o
r

M
a
ri

n
a

6
0
0

2
,0

0
0

3
0
0

1
,5

0
0

2
0
0

4
,6

0
0

4
,6

0
0

3
5
0

3
5
0

3
5
0

4
8

1
,

1
3

1

4
1
1

.1
1

1
,7

9
4

.6
3

3
0
0
.

0
0

6
1
0
.3

6
2

0
0

.0
0

6
0
0

2
,

0
0
0

3
0
0

1
,5

0
0

2
0
0

4
,6

0
0

4
,6

0
0

3
5
0

3
5
0

3
5
0

4
8

8
,

0
2

2

3
1
.5

%
1
0
.3

%
•

0%
5

9
.3

%
•

0%

1
8
8

.8
9

2
0

5
.3

7
.0

0
8
8
9
.6

4
.0

0

1
,2

8
3

.9
0

1
,2

8
3

.9
0

2
9

5
.0

0

2
9

5
.0

0

2
9

5
.0

0

2
6
7
,0

0
3
.5

0

4
Q

Q
5
7
j,

_
C

H
A

N
N

E
L

B
U

O
Y

S
V

C
S

T
O

T
A

L
S

o
m

e
s

H
a
rb

o
r

M
a
ri

n
a

T
O

T
A

L
S

o
m

e
s

M
a
ri

n
a

T
O

T
A

L
M

a
ri

n
a

5
1
.8

8 0
0

0
0

.0
0

.0
0

5
1
.8

8

5
1
.8

8 0
0

0
0

.0
0

3
2
,9

5
7

.0
5

0
0

0
0

0
0

.0
0

.0
0

.0
0 0
0

0
0

0
0

0
0

5
,9

3
7

.7
4

3
,3

1
6

.1
0

2
7

.9
%

3
,3

1
6

.1
0

2
7

,9
%

5
5
.0

0
8
4
.3

%

5
5

.0
0

8
4

.3
%

5
5

.0
0

8
4
.3

%

2
1

5
,0

8
0

.3
1

5
5

.9
%

T
O

T
A

L
E

X
P

E
N

S
E

S
4

8
1

,1
3

1
4

8
8

,0
2

2
2
6
7
,0

0
3
.5

0
3
2
,9

5
7

.0
5

5
,9

3
7

.7
4

2
1
5
,0

8
0
.3

1



2
1

5
,0

8
0
.3

1
5
5
.9

%

*
*

E
N

D
O

F
R

E
P

O
R

T
-

G
e
n

e
ra

te
d

b
y

K
a
th

i
M

a
h

a
r

*
*

0
1
/1

2
/2

0
1
8

0
8

:4
5

T
o
w

n
o
f

M
o

u
n

t
D

e
s
e
rt

p
4

G
9
O

5
k
m

ah
M

A
R

IN
A

=
‘L

T
D

B
U

D
G

E
T

R
E

P
O

R
T

g
ly

td
b
u

d
JU

L
Y

-D
E

C
E

M
B

E
R

2
0
1
7

F
O

R
2
0
1
8

0
6

O
R

IG
IN

A
L

R
E

V
IS

E
D

A
V

A
IL

A
B

L
E

P
C

T
A

P
P

R
O

P
B

U
D

G
E

T
Y

T
D

E
X

P
E

N
D

E
D

M
T

D
E

X
P

E
N

D
E

D
E

N
C

U
M

B
R

A
N

C
E

S
B

U
D

G
E

T
U

S
E

D

G
R

A
1D

T
O

T
A

L
4

8
1

,1
3

1
4
8
6
,0

2
2

2
6
7
,0

0
3
.5

0
3
2
,9

5
7
.0

5
5
,9

3
7
.7

4


