Town of Mount Desert
Board of Selectmen
Agenda

Special Budget and Ordinance Review Meeting
Monday, February 11, 2019
Location: Meeting Room, Town Hall, Northeast Harbor

L Call to order at 4:00 p.m.

I1. Old Business
None Presented

III. New Business
A. MDES Budget Review
B. Municipal Revenue Budget Review
C. Draft Warrant Review:
a. Land Use Zoning Ordinance (documentation to be provided at the
meeting), and
b. Interlocal Agreement

IV.  Other Business
A.  Such other business as may be legally conducted

V. Adjournment

The next regularly scheduled meeting is at 6:30 p.m., Tuesday, February 19, 2019 in the Meeting
Room, Town Hall, Northeast Harbor
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Town of Mount Desert
Durlin E. Lunt, Town Manager
21 Sea Street, P.O. Box 248
Northeast Harbor, ME 04662-0248

Telephone 207-276-5531  Fax 207-276-3232
Web Address www.mtdesert.org

manager@mtdesert.org

To: Board of Selectmen
From: Durlin E. Lunt
Date: February 6, 2019

Subject: Interlocal Agreement Warrant Article

“If they lacked flexibility they wouldn’t be able to adapt to different situations and come out winning.
When you're flexible, you’re willing to consider the best approach for each particular situation.”

Anonymous

In my role as Town Manager | analyze a set of data points in order to draw conclusions in order
to make recommendations for your consideration.

Municipal Government is facing a far different landscape than existed only a decade ago. This
presents the problem of a scarcity of interested, qualified candidates to fill the large number of
municipal vacancies that will occur as we move deeper into the twenty first century. There are
approximately 492 Towns in the State of Maine serving a population of less than 1.5 million
people. Demographic trends indicate that the problem of recruitment and retention will get
worse rather than better in the coming decade. Sharing agreements are far preferable to
governmental consolidations which are likely to occur particularly in remote areas with rapidly
declining populations. According to research by the Maine Municipal Association the four
positions with the most acute shortages, in no particular order, are Town Managers, Assessors,
Police Chiefs and Finance Directors. Fewer younger people are seeking careers in municipal
government and many others lack the requisite skills or temperament to be successful in
municipal service. As the quote at the top indicates only flexible, facile organizations will be
able to adjust to this dynamic. Attached is a summation of the Town of Mount Desert employee
demographics. In my judgement it is important that we focus on the following key elements of
this information:



Aging Workforce

Until the middle of the 1970’s the Town of Mount Desert was able to recruit the majority of its
workforce from residents of the Town. We had a much smaller municipal government with
fewer positions to fill. Our fire department was a volunteer force with elected chiefs, the
Harbor Master was a summer position, we had a Highway Superintendent but not a Public
Works Director, we did not have wastewater treatment plants, our police force consisted of
part time constables and our Treasurer, Tax, Collector, and Assessors were elected positions. It
is only a slight exaggeration to say that the municipal government of fifty years ago more
closely resembled the government in 1789, the year of our founding, than what exists today in
2019. In the 1950’s and 1960’s close to 100% of our municipal workforce were residents. The
majority of our population was of working age at that time whereas today we have a large base
of people who are retired. Another startling demographic is for the last ten years we have
averaged 10 more deaths a year than births further reducing the pool of residents some of
whom might be candidates for municipal employment. Obviously there would have been some
in-migration during that period but many of those people either had employment when they
came or were of retirement age.

1. Five Department Heads are over 55 years old with an average age of 63 years 6 months.
Five key staff members with either supervisory responsibility or specialized technical
skills have an average age of 58 years 4 months.

3. The ten employees listed above represent 25% of our workforce.

4. Less than half of our employees are under 50 years of age (47.5%) (19 Employees)

5. Our nine Department Heads including the Town Manager have an average age of 56
years 5 months (56.5) and 11 years 6 months (11.6) of service time

It is highly probable that we will need to replace a number of key staffers, perhaps as many as
ten, over the next five years. The factors enumerated in this memo along with the demographic
spreadsheet cast doubt as to our sustainability as a full service community. If we are willing to
be bold; to re-imagine and revise our recruitment and retention strategies; we have at least a
“puncher’s chance” of success If we ignore or deny these unpleasant realities we may find, as
did King Canute, that commanding the flood tide to ebb is a highly effective strategy to drown.

“Change is the law of life. And those who look only to the past or the present are certain to
miss the future”- John F. Kennedy

It is tempting to believe that what currently is, always has been, and must always be, but there
have been significant changes during my years of municipal service and there is little reason to
believe that the rate of change will not accelerate moving forward.



Housing costs and availability

1. 20% of our employees live beyond Ellsworth. This number will likely increase as we fill
vacancies as formerly affordable communities like Trenton and Lamoine are
experiencing housing shortages and escalating costs for housing that becomes available.

2. Less than 50% of Town employees actually live in the Town of Mount Desert (42.5%).
Thirty five years ago this number would have been close to 100%.

Due to the factors above and the increasingly difficult task of identifying qualified candidates it
would be prudent to consider employee sharing arrangements similar to our police chief
sharing for other positions as well. Our most important ask is to ensure that highly qualified
individuals are available to provide essential municipal services, and when sharing positions
with neighboring communities accomplishes this goal then we should be prepared to do so.

The current Police Chief Management Services has been renewed for another year. A study
concerning the feasibility of shared dispatch services and facility consolidation are amongst the
goals identified for study this year.

There are other potential avenues of cooperation such as fire protection and finance services
that should be explored. It is probable that the Fire Department will need to be less reliant on
volunteer services moving forward. Unanswered calls and an aging volunteer force are red flags
that need to be addressed. It is only a matter of time until full time 24 hour coverage will be
necessary to fulfill public safety requirements. Although volunteers will remain part of the
equation, additional employees and the capacity to house them at the fire station will be
necessary. Under our present configuration this would likely necessitate building an addition to
our town office. Interlocal agreements could not only address personnel matters but could
explore shared facilities as well. A centralized facility housing dispatch and police services
Would allow the fire department to occupy the current police and dispatch areas, eliminating
the need to build on to the town office.

30-A M.R.S. Section 2201 permits municipalities to enter into interlocal agreements deemed to
be of mutual advantage to participating communities In Maine’s ever evolving legal
environment Mutual Aid agreements are limited tools for collaboration. Interlocal agreements
provide for greater clarity and flexibility for efforts such as our chief sharing agreement with Bar
Harbor. Key components of this agreement moving forward will center on payroll, benefit
acclimation, and rank structure. Similar components would also be necessary for the sharing of
other personnel.



A Warrant Article for an interlocal agreement will be submitted For the FY 20 Warrant
providing for this ability to identify, explore, and pursue further cooperative municipal
administrative management services through follow-on agreements identified as being in the
best interest of our community by providing efficiencies and optimal service. The Maine
Municipal Association, along with our legal counsel strongly suggest that we use interlocal
agreements as opposed to mutual aid agreements as we move ahead in order to clearly
delineate the separateness of the employing communities to avoid any designation of joint or
integrated employer status under a myriad of Maine employment law. An interlocal agreement
will provide total clarity surrounding the individual employment of the shared personnel.



TOWN OF MOUNT DESERT EMPLOYEE DEMOGRAPHICS

Number of Employees
Residence

Town of Mount Desert

17 42.50%
Other MDI Area

7 17.50%
Trentom/Lamoine

5 12.50%
Ellsworth

3 5.50%
Ellsworth Exurbs

8 20%

“Research suggests that direct replacement
costs can reach as high as 50%-60% of an
employee’s annual salary, with total costs
associated with turnover ranging from 90% to
200% of annual salary.

Average Age of Mount Desert Empoyees by Department

Administration Average years of service in current position
51 8
Fire
34.5 6
Police
45 8
Marina
36 S
Dispatch
10
43
Highway
36 6

Buildings and Grounds
55 7

Waste management

34 7
Wastewater
52 4
ALL DEPARTMENT HEADS

Average Age=56.5 Years
Average Length of Service= 11.6 Years
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Title 30-A: MUNICIPALITIES AND COUNTIES
Chapter 115: INTERLOCAL COOPERATION
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Maine Revised Statutes

Title 30-A: MUNICIPALITIES AND COUNTIES
Chapter 115: INTERLOCAL COOPERATION

§2201. PURPOSE

It is the purpose of this chapter to permit public agencies of the State or any adjoining state, including
but not limited to municipalities, counties and school administrative units, and federal agencies and Indian
tribes and their political subdivisions to make the most efficient use of their powers by enabling them to
cooperate on a basis of mutual advantage and thereby to provide services and facilities within the State in a
manner and pursuant to forms of governmental organization that will accord best with geographic, economic,
population and other factors influencing the needs and development of communities. [2009 , c. 638,
Pt. D, §1 (AMD).]

SECTION HISTORY

1987, c. 737, §8A2,C106 (NEW). 1989, c. 6, (AMD). 1989, c. 9, §2 (aMD).
1989, c. 104, §§C8,10 (AMD). 2003, c. 696, §13 (AMD). 2009, c. 636, Pt.
D, §1 (aMp).

The State of Maine claims a copyright in its codified statutes. if you intend to republish this material, we require that you
include the foliowing disclaimer in your publication:

All copyrights and other rights 10 statutory text are reserved by the State of Maine. The text included in this publication
reflects changes made through the Second Special Session of the 128ih Maine Legislature and is current through
November 1, 2018. The text is subject to change without notice. It is a version that has not been officially certified by the
Secretary of State. Refer to the Maine Revised Statutes Annotated and supplements for certified text.

The Office of the Revisor of Statutes also requests that you send us one copy of any statutory publication you may
produce. Our goal is not to restrict publishing activity, but to keep track of who is publishing what, to identify any
needless duplication and to preserve the State's copyright rights.

PLEASE NOTE: The Revisor's Office cannot perform research for or provide legal advice or interpretation of Maine Jaw
to the public. If you need legal assistance, please contact a qualified attomey.
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Maine Revised Statutes
Title 30-A: MUNICIPALITIES AND COUNTIES
Chapter 115: INTERLOCAL COOPERATION

§2203. JOINT EXERCISE OF POWERS

Any power or powers, privileges or authority exercised or capable of exercise by a party to an agreement
under this chapter may be exercised and enjoyed jointly or cooperatively with any other party to the extent
that federal laws, when applicable, permit the joint or cooperative exercise. When acting jointly or
cooperatively with any party, any agency of State Government may exercise all of the powers, privileges and
authority conferred by this chapter upon a public agency.

1. Agreement. Any 2 or more parties may enter into agreements with one another for joint or
cooperative action under this chapter. The governing bodies of the participating parties must take appropriate
action by ordinance, resolution or other action under law before any such agreement may become effective.

2. Specifications. Any agreement made under this chapter must specify the following:

B. The precise organization, composition and nature of any separate legal or administrative entity created
by the agreement together with the powers delegated to that entity, provided the entity may be legally
created;

C. Its purpose;

D. The manner of financing the joint or cooperative undertaking and of establishing and maintaining a
budget for the undertaking;

E. The method to be used to partially or completely terminate the agreement and to dispose of property
upon termination; and

. F. Any other necessary and proper matters.

3. Additional items. If the agreement does not establish a separate legal entity to conduct the joint or
cooperative undertaking, the agreement, in addition to the items listed in subsection 2, must contain the
following.

A. It must provide for an administrator or a joint board responsible for administering the joint or
cooperative undertaking. In the case of a joint board, all parties to the agreement must be represented. .
It must provide the manner of acquiring, holding and disposing of real and personal property used in the
joint or cooperative undertaking.

4. Responsibility. No agreement made under this chapter may relieve any party of any obligation or
responsibility imposed upon it by law except to the extent of actual and timely performance by a joint board
or other legal or administrative entity created by an agreement made under this chapter. This performance
may be offered in satisfaction of the obligation or responsibility.

5. Liability. An action is maintainable against any party whose default, failure of performance or other
conduct caused or contributed to the incurring of damage or liability by the other parties jointly.

6. Notice to regional councils. Any agreement made under this chapter is subject to the reporting
requirements of section 2342, subsection 6, if applicable.

7. Liberal construction. It being the intent of the Legislature to avoid the proliferation of special
purpose districts and inflexible enabling laws, this chapter must be liberally construed toward that end.

8. Limitation. Notwithstanding any other provision of this chapter:
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MBS Title 30-A §2203. JOINT EXERCISE OF POWERS

A. No powers, privileges or authority may be jointly or cooperatively exercised unless each
type of power, privilege or authority exercised is capable of being exercised by at least one

of the parties within the entire jurisdictional area of the agreement, or by each of the several
parties within each of their several jurisdictions if all of the several jurisdictions make up

the total jurisdictional area of the agreement; or

B. No essential legislative powers, taxing authority or eminent domain power may be
delegated by agreement to a joint authority or administrative entity.

9. Included powers. Without limiting the powers, privileges or authority that may be
Jointly or cooperatively exercised pursuant to this chapter, any 2 or more parties may enter into an
agreement to establish a regional municipal utility district for any or all of the following purposes:

A. To provide or, through public-private partnerships, to support or promote the provision
of any of the following:

(1) Broadband services; and
(2) Internet services; and

B. To issue revenue bonds in support of any of the activities undertaken pursuant to
paragraph A,

Nothing in this subsection exempts a regional municipal utility district from any applicable
provisions of Title 35-A.

The State of Mainc claims a copyright in its codificd statutes. If you intend to republish this material, we require that you
include the following disclaimer in your publication:

All copyrights and other rights to statutory text are reserved by the State of Maine. The text included in this publication
reflects changes made through the Second Special Session of the 128th Maine Legislature and is current through
November 1, 2018. The text is subject to change without notice. It is a version that has not been officially certified by the
Secretary of State. Refer to the Maine Revised Statutes Annotated and supplements for certified text,

The Office of the Revisor of Statutes also requests that you send us one copy of any statutory publication you may
produce. Our goal is not to restrict publishing activity, but to keep track of who is publishing what, to identify any
necdiess duplication and to preserve the State's copyright rights.

PLEASE NOTE: The Revisor's Office cannot perform rescarch for or provide legal advice or interpretation of Maine law
to the public. If you need legal assistance, please contact a qualified attomncy.
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Maine Revised Statutes

Title 30-A: MUNICIPALITIES AND COUNTIES
Chapter 115: INTERLOCAL COOPERATION

§2204. FILING OF AGREEMENT

Before becoming effective, an agreement made under this chapter must be filed with the clerk of each
concerned municipality and the Secretary of State. [1987, c. 737, Pt. A, §2 (MEW); 1987,
c. 737, Pt. C, §106 (NEW); 1989, c. 6, (AMD); 1989, c. 9, §2 (AMD):
1989, c. 104, Pt. C, §§8, 10 (AMD).]

SECTION HISTORY
1987, c. 737, §§A2,C106 (NEW)., 1989, c. 6, (AMD). 1989, c. 9, §2 (AMD).
1989, c. 104, §§C8,10 (AMD).

The State of Maine claims a copyright in its codified statutes. If you intend to republish this material, we require that you include the
following disclaimer in your publication:

All copyrights and other rights to statutory text are reserved by the State of Maine. The textincluded in this publication reflects changes
made through the Second Special Session of the 128th Maine Legislature and is current through November 1, 2018, The text is subject
{o change without notice. It is a version that has not been officially certified by the Secretary of State. Refer to the Maine Revised
Statutes Annotated and supplements for certified text,

The Office of the Revisor of Statutes also requests that you send us one copy of any statutory publication you may produce. Our goal
is not to restrict publishing activity, but to keep track of who is publishing what, 1o identify any needless duplication and to preserve
the State's copyright rights,

PLEASE NOTE: The Revisor's Office cannot perform research for or provide legal advice or interpretation of Maine law to the public.
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TOWNS OF BAR HARBOR AND MOUNT DESERT
INTERLOCAL AGREEMENT
(SHARED SERVICES)

This Interlocal Agreement (the “Agreement”) is made as of the day of
2019, by and among the Town of Bar Harbor (Bar Harbor) and the Town of Mount Desert
(“Mount Desert”) (collectively the “Municipalities™).

WHEREAS, 30-A M.R.S. § 2201, et seq., permits political subdivisions, including
municipalities, to enter into interlocal agreements for mutual advantage;

WHEREAS, 30-A M.R.S. § 2203 permits, without limiting the powers, privileges or
authority that may be exercised individually by any single municipality to be jointly or
cooperatively exercised by two municipalities by entering into an agreement to provide for the
cooperative or joint exercise of powers;

WHEREAS, the legislative bodies of the Municipalities have determined that it is in the
best interest of each Municipality to participate in an agreement for the continuing sharing of
police chief and other municipal management services by and among the Municipalities (as
their municipal officers may so direct) and to explore, when appropriate, the feasibility,
investigation and financing, development, and sharing of any common equipment or facilities
between the Town of Mount Desert and the Town of Bar Harbor;

WHEREAS, the Municipalities intend to continue to arrange for shared Police Chief
management services for both Municipalities pursuant to the terms of an Employee Leasing
Agreement, a copy of which is attached under Exhibit A to this Agreement, and to pursue the
common engagement of shared administrative assistant and dispatch services in support of the
public safety employees of each Town in order to achieve efficiencies and enhance service
within the Municipalities;

WHEREAS, the Municipalities further intend to pursue the identification and
exploration, from time to time, of such further cooperative municipal administrative
management services as may serve the Municipalities through follow-on agreements to
implement the cooperative engagement of such functions and personnel that serve the
efficiencies and optimal service for the Municipalities;

NOW, THEREFORE, in consideration of the mutual covenants and conditions set forth
below, the Municipalities agree as follows:

1. Purpose. The purposes of this Agreement are to provide a cooperative
arrangement for the Municipalities: (1) to cooperatively engage and contract for Police Chief, as
well as administrative assistant services for the Chief; (2) to explore the potential for common
dispatch services in support of the public safety departments of the respective municipalities; (3)
to explore the potential for other common administrative oversight and department management
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staffing required for services provided in the Municipalities authorized under this Agreement
and implemented through such follow-on agreements as may be authorized in both
Municipalities; (4) to jointly own any land, facilities or equipment necessary for the services as
approved by the Municipalities; (5) to own, manage and maintain vehicles and equipment
required to support services authorized under this Agreement; (6) to enter into any contracts
associated with the design, maintenance, and/or operation of any commonly used equipment or
facilities to serve persons within the Municipalities, and (7) to administer a cooperative
approach for municipal police services and any other Shared Services in the two Municipalities
and to support that cooperative approach through a cost share arrangement as detailed in
Exhibit B attached hereto and as may be amended from time to time.

2. Definitions. As used in this Agreement, the following words and phrases have
the following meanings:

A. “Parties” or “Charter Municipalities” shall mean the Town of Mount Desert and
the Town of Bar Harbor.
B. “Residents” shall mean any legal resident of, or other person actually residing in

either the Town of Mount Desert or the Town of Bar Harbor on either a seasonal
or year-round basis.

C.  “Budget Year” shall mean the period of July 1% through June 30" of the
subsequent calendar year, or such other budget year as may be mutually adopted
by Mount Desert and Bar Harbor.

D. “Shared services” shall include those services authorized under 30-A M.R.S. §
2203 and detailed in Exhibit C attached hereto.

3. The Oversight of Shared Services. The Municipalities shall provide policy
guidance and support and promote, where appropriate, the provision of Shared Services to carry
out the purposes set forth in Section 1 of this Agreement. The Municipalities hereto authorize
and direct the Shared Services Committee (consisting of the designated Municipal Officers and
Municipal Officials of the Municipalities) to identify the Shared Services to be provided under
this Agreement and to provide policy guidance to the Town Managers to implement. The day-
to-day oversight, when needed, over the activities of the employees providing Shared Services
will be provided by the Town Managers of the Municipalities.

The Shared Services Committee shall hold regular meetings at an established location
and time; but they may, in their discretion, hold special meetings if circumstances require. Prior
to each meeting, the Managers will prepare, post and circulate to the Municipal Officers of the
Municipalities, an agenda for the meeting as to Shared Services. Items may be added to the
agenda by majority vote of those present at each Shared Services Committee meeting. Minutes
will be taken and posted for every meeting. Emergency meetings may be called by making a
bona fide effort to give telephone notice to each member serving on the Shared Services
Committee, and by giving notice to local representatives of the media as provided in 1 M.R.S. §
406.

{EP - 03012581 - v1 }2



For votes to amend this Agreement pursuant to § 8 where an affirmative vote by the
appropriate municipal authority for each participating Municipality is required, a tie vote shall
fail for lack of a majority.

Each year, before the close of the fiscal year for the Municipalities, the respective
Treasurers for the Municipalities shall develop and prepare a shared services budget for the
upcoming year. The budget shall be reviewed and approved by the Shared Services Committee
as its recommendation for approval by the appropriate municipal authority of the Municipalities.

4. Costs. The Municipalities may decide to contract to have Shared Services
provided by an independent contractor for the benefit of the municipalities. In that regard,
Exhibit B shall be updated from time to time to reflect actual contributions made by the
Municipalities.

5. Property and Shared Equipment. Any real property, any improvements
acquired or developed, and any equipment or materials purchased pursuant to this Agreement
shall be jointly held as approved by the Municipalities, unless otherwise agreed upon that such
real property, any improvements acquired or developed, and any equipment or materials
purchased pursuant to this Agreement shall be held by the municipality in which they are
located.

6. Assessment and Collection of Fees. The Municipalities shall be responsible for
the assessment, collection, and payment associated with the provision of Shared Services and
the funds necessary to pay their respective Cost Shares as specified in Exhibit B, as may be
amended from time to time.

7. Defaults and Dispute Resolution.

A. In the event either Municipality defaults in the performance of any material
obligation under this Agreement, including any failure to pay any payment required on a timely
basis, which default has not been cured within thirty (30) days after the provider of Shared
Services delivers a written notice of default, the non-defaulting member, at its option, may
terminate this Agreement and/or pursue all of its remedies at law to recover damages associated
with the Municipality’s default, including recovery of its costs of collection, including
reasonable attorneys fees.

B. Any dispute arising out of this Agreement shall first be submitted to mediation. If a
party fails to respond to a written request for mediation within ten (10) days after service or fails
to participate in any scheduled mediation conference, that party shall be deemed to have waived
its right to mediate the issues in dispute. If the mediation does not result in settlement of the
dispute within 30 days after the initial mediation conference or if a party has waived its right to
mediate any issues in dispute, then any unresolved dispute arising out of or relating to this
Agreement may be settled in an action brought in any court of competent jurisdiction in the
State of Maine.
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8.

Amendment and Termination. The Municipal Officers may propose and shall

seek approval by a majority vote amendments to this Agreement, which shall require an
affirmative vote by the appropriate municipal authority of the member municipalities (by the
town meeting of such member municipality).

9.

Admission of New Members

The Charter Municipalities contemplate that additional municipalities may wish to
become members. Any Maine municipality on Mount Desert Island is eligible to apply for
membership. In order to be accepted:

M

@

€)

“)

©)

An applying member must have sought and received the approval of its
legislative body to become a member and to be bound by this Interlocal
Agreement and the by-laws;

Agreed to assume its proportionate share of any existing debt of the Charter
Municipalities;

Agreed to make an initial contribution, consisting of what would have been their
share of all start-up costs, capital expenditures and any interest paid by the
Charter Municipalities thereon, from the beginning of the Shared Services as if
they had been a charter member (not to include other operating costs) — such
amount to be determined by the Municipal Officers of the Charter Municipalities
in advance of membership;

To have agreed to a starting date for membership which will enable the entering
municipality to have either appropriated the funds to meet its assessment, or to
have made other arrangements satisfactory to the Municipal Officers of the
Charter Municipalities to ensure that the assessments can and will be paid upon
acceptance.

The Municipal Officers of the Charter Municipalities may, by unanimous vote at
a public meeting, accept the application of the applicant municipality outright or
conditional upon fulfillment of one or more of the requirements set forth above.
The Municipal Officers shall, as part of their vote of acceptance, enter an
assessment for the entering town for the ensuing year the assessment for the new
member shall be in the same fashion as for Charter Municipalities.

This Agreement shall continue in force for a period of 20 years from the effective date
of this Agreement and shall automatically terminate. Prior to this automatic termination date,
however, this Agreement may be renewed by the collective affirmative votes by the appropriate
municipal authority of all member municipalities. This Agreement may also be terminated or
superseded, at any time, by the collective affirmative votes by the appropriate municipal
authority of all member municipalities.

{EP - 03012581 - v1 }4



The Town Managers of the member municipalities shall take all necessary and proper
steps to wind-up affairs upon termination of this Agreement including, without limitation, the
disposal of property, provided, however, that upon any dissolution of the effort, or the
termination of its activities the assets of the Municipalities remaining after the payment of all
liabilities for Shared Services shall be distributed to the Members in the proportions stated in
Exhibit B unless the members have separately agreed to another method of allocation.

10. Withdrawal of Members.

A member municipality may withdraw from this Agreement subject to each of the
following conditions:

1. Withdrawal shall be authorized by the appropriate municipal authority of the
withdrawing member municipality.

2. The withdrawing member municipality shall give written notice of its intent to withdraw
at least one hundred eighty (180) days prior to the commencement of the ensuing
municipal budgetary year.

3. At or prior to the time of withdrawing, the withdrawing member municipality shall pay
the entire amount of its outstanding obligations incurred pursuant to this Agreement.

11.  Filing of Agreement. This Agreement shall take effect upon the filing of
executed copies of this Agreement with the clerks of Mount Desert and Bar Harbor and the
Secretary of State, which shall be filed after adoption by the appropriate municipal authorities of
said municipalities.

12.  Effective Date. This agreement shall be effective when fully approved by the
participating Municipalities as required by law and as set forth in this Agreement, provided
however, that each Member must complete such approval no later than
Notwithstanding the above, nothing herein shall be read to preclude any municipality, mumclpal
corporation or quasi-municipal corporation other than the Town of Bar Harbor and the Town of
Mount Desert from participating in this Agreement at a date subsequent to

IN WITNESS WHEREOF this Agreement has been executed on behalf of the
named Municipalities by their duly authorized representatives. Attested copies of the resolutions
of the legislative body of each Municipality authorizing the Municipality to join in this
Agreement and the named representative of the Municipality to execute this Agreement on its
behalf are attached hereto as Exhibits D and E.

WITNESS TOWN OF MOUNT DESERT
By:
Its: , thereunto duly authorized
, 20
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WITNESS TOWN OF BAR HARBOR

Its: , thereunto duly authorized
,20
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EXHIBIT A

EMPLOYEE LEASING AGREEMENT
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EXHIBIT B

Cost Shares and Contributions
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EXHIBIT C

SHARED SERVICES IDENTIFIED

{EP - 03012581 - v1 }9



EXHIBIT D

AUTHORITY OF TOWN OF MOUNT DESERT TO ENTER INTO AGREEMENT

BE IT RESOLVED BY THE BOARD OF SELECTMEN OF THE TOWN OF MOUNT
DESERT that:

WHEREAS, consistent with Section 4 of the Town Charter, the Mount Desert Town
Meeting has determined that it is in the best interest of the Town of Mount Desert to engage
Shared Services in Mount Desert and Bar Harbor relating to the cooperative leadership and
common Police Chief for the municipal police departments in the Towns;

WHEREAS, the municipalities of Mount Desert and Bar Harbor desire to enter into an
interlocal agreement pursuant 30-A M.R.S. § 2201, et seq., for the purpose of investigating
further administrative Shared Services and to contract for the provision of those Shared Services
through employee leasing agreements.

NOW THEREFORE BE IT RESOLVED:

1. That the Town of Mount Desert shall enter into the Shared Services Interlocal
Agreement (the “Agreement”), a copy of which is attached hereto as Exhibit A, and
further, that Durlin Lunt in his capacity as Town Manager shall be and hereby is
authorized to execute said Agreement on behalf of the Town.

2. That the Town of Mount Desert further authorizes, by action of its Board of

Selectmen, entry into a certain Employee Leasing Agreement by and between the
Towns of Mount Desert and Bar Harbor.

ADOPTED this ___day of , 2018.

[Authorized signature]
A true copy, Attest:

Town Clerk
Town of Mount Desert
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EXHIBIT E

AUTHORITY OF TOWN OF BAR HARBOR TO ENTER INTO AGREEMENT

BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF BAR HARBOR
that:

WHEREAS, the Bar Harbor Town Council has determined that it is in the best interest
of the Town of Bar Harbor to engage Shared Services in Mount Desert and Bar Harbor relating
to the cooperative leadership and common Police Chief for the municipal police departments in
the Towns.

WHEREAS, the municipalities of Mount Desert and Bar Harbor desire to enter into an
interlocal agreement pursuant 30-A M.R.S. § 2201, et seq., for the purpose of investigating
further administrative Shared Services and to contract for the provision of those Shared Services
through employee leasing agreements.

NOW THEREFORE BE IT RESOLVED:

1. That the Town of Bar Harbor shall enter into the Shared Services Interlocal Agreement
(the “Agreement”), a copy of which is attached hereto as Exhibit A, and further, that
Cornell Knight in his capacity as Town Manager shall be and hereby is authorized to
execute said Agreement on behalf of the Town.

2. That the Town of Bar Harbor further authorizes, by action of its Town Council, entry

into a certain Employee Leasing Agreement by and between the Towns of Mount Desert
and Bar Harbor.

ADOPTED this ___ day of ,2018.

[Authorized signature]

A true copy, Attest:

Town Clerk
Town of Bar Harbor
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