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Town of Mount Desert
Board of Selectmen
Agenda

Regular Meeting
Monday, January 6, 2020
Location: Meeting Room, Town Hall, Northeast Harbor

Call to order at 6:30 p.m.

Minutes
A. Approval of minutes from December 16, 2019 meeting

Appointments/Recognitions/Resignations

A. Appointment of Megan M. Lunt as a Part-Time Accounting/CEQ Assistant at $22.75/hour
effective January 7, 2020

B. Appointment of Craig M. Roebuck to the Warrant Committee

C. Appointment of Tate Bushell to the Warrant Committee

Consent Agenda (These items are considered routine, and therefore, may be passed by the Selectmen in one blanket motion. Board b
may remove any item for discussion by requesting such action prior to consideration of that portion of the agenda.)

A. Hancock County Commissioners Meeting Minutes from December 5, 2019

Selectmen’s Reports

Unfinished Business

A. Discussion of a resolution to support the Extended Producer Responsibility (EPR) for

Packaging law as endorsed by legislature in 2019 to Support Municipal Recycling Programs
(LD 1431)

New Business

A.  Gulf of Maine Research Institute presentation

B. Request Authorization for release and expenditure of $13,940.00 from Historic Preservation
Reserve Account #1220220-57800 which has a balance of $15,000.00 for the Preservation

and Digitalization of Town Records from 1897-1916, and Vital Records including marriages
from 1975-1994, and deaths from 1963-1987
C. Review of FY 2021 Budgets: Public Safety

Other Business
A. Such other business as may be legally conducted

Treasurer’s Warrants

A. Approve & Sign Treasurer’s Warrant AP2039 in the amount of $1,209,223.52
B. Approve Signed Treasurer’s Payroll, State Fees, & PR Benefit Warrants AP2037, AP2038,
and PR2014 in the amounts of 33,631.10, $3,278.40, and $107,179.71, respectively

C. Acknowledge Treasurer’s School Board AP/Payroll Warrants 13 and 14 in the amounts of
$3162,320.55 and $69,120.29, respectively

Adjournment

The next regularly scheduled meeting is at 6:30 p.m., Tuesday, January 21, 2020 in the Meeting Room,
Town Hall, Northeast Harbor



MINUTES



O 00 NO UV & WN

WWWWWWWWWWNNNNRNRNNNNNRRRRBRBRBRR @B B 2
3§3338mmummhw~o—-omm\1mwbwwHouooo\Jmmbwws—no

Town of Mount Desert Select Board 1
Minutes of December 16, 2019

Regular Meeting
Monday, December 16, 2019
Location: Meeting Room, Town Hall, Northeast Harbor

The regular meeting will begin immediately following the Executive Session.

SelectBoard members present: Chair John Macauley, Matt Hart, Rick Mooers, Martha Dudman, Wendy
Littlefield

Others present include: Town Manager Durlin Lunt, Harbormaster John Lemoine, Public Works Director
Tony Smith, Police Chief Jim Willis, Tax Collector Lisa Young, Treasurer Kathy Mahar, Town Clerk Claire
Woolfolk, Code Enforcement Officer Kimberly Keene. Members of the Public were also in attendance.

V.

Call to order at 6:00 p.m.
Chair Macauley called the Meeting to order at 6:00 PM.

Executive Session

A. Pursuant to 1 M.R.S.A. §405(6) (A) Town Manager Annual Review, continued
MOTION: Mr. Hart moved, with Ms. Littlefield seconding, to enter into Executive Session.
Motion approved 5-0. The Board entered into Executive Session at 6:00PM.

MOTION: Mr. Mooers moved, with Mr. Hart seconding, to leave Executive Session. Motion
approved 5-0. The Board left Executive Session at 6:25PM.

MOTION: Ms. Littlefield moved, with Mr. Mooers seconding, to resume the Meeting. Motion
approved 5-0.

Post Executive Session
A. Town Manager Annual Review, action if necessary
Chair Macauley stated the Town Manager’s Annual Review was complete.

No Action was taken.

Minutes

A. Approval of minutes from December 02, 2019 meeting

MOTION: Ms. Dudman moved, with Ms. Littlefield seconding, approval of the December 2, 2019
Minutes as presented. Motion approved 5-0.

Appointments/Recognitions/Resignations

A. Request appointment of Daniel Litchfield as an on-call firefighter effective December 17,
2019

MOTION: Ms. Littlefield moved, with Ms. Dudman seconding, appointment of Daniel Litchfield

as an on-call firefighter effective December 17, 2019, as presented. Motion approved 5-0.

B. Accept, with regret, the resignation of Michael McGinn as an on-call firefighter effective
December 5, 2019
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Town of Mount Desert Select Board

Minutes of December 16, 2019
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MOTION: Mr. Mooers moved, with Ms. Littlefield seconding, acceptance, with regret, the
resignation of Michael McGinn as on on-call firefighter effective December 5, 2019, as
presented and with thanks to Mr. McGinn. Motion approved 5-0.

Consent Agenda (These items are considered routine, and therefore, may be passed by the

Selectmen in one blanket motion. Board members may remove any item for discussion by

requesting such action prior to consideration of that portion of the agenda.)

A. Renewal of Limited-Purpose Aquaculture (LPA) Licenses for 2020 (posted in Town Office on
12/02/2019)

MOTION: Mr. Mooers moved, with Mr. Hart seconding, acceptance of the Consent Agenda as

proposed. Motion approved 5-0.

Selectmen’s Reports
There were none.

Unfinished Business

A. Bait House Ownership and Project Update

Public Works Director Tony Smith reported that Eaton Peabody researched the issue of the bait
house ownership, going back through the records to 1790. They found no paperwork contesting
the Town’s ownership of the property. Additionally, there are references to the Town as the
owner of the property. Eaton Peabody felt that if ownership was ever contested, the Town
would win. They directed the Town purchase Title Insurance on the property as a further
precaution. Director Smith has asked the engineer to resume the design process. In the
interim, temporary repairs have been made, including repairs to rails, deck, and stairs. These
fixes will maintain adequate safety.

Chair Macauley wondered how to get a list of fishermen using the space.

Director Smith noted holding and advertising a public meeting would allow any interested
parties to come and participate. There is nothing stating the property is for the use of Seal
Harbor fishermen only.

The lease expires June 30, 2020 and will have to be rewritten. The Town should plan to add
something to the warrant.

New Business

A. Mount Desert School Committee Presentation

Todd Graham, Chair of the Mount Desert School Committee presented the idea of establishing a
middle school for Mount Desert Island. The idea has been discussed with the Long-Range
Planning Committee. The idea has been discussed in community forums as well. An
informational packet was sent to the Town.

Highlights from the report include:

- The idea targets 7™ and 8" grade students. The grades currently vary in size among the
island schools.

- Combining these grades would enrich the students’ program and give them a collective
group of people for a wider variety of education options.



Town of Mount Desert Select Board 3
Minutes of December 16, 2019

1 - lLarger class sizes would be a benefit.
2 - Pre-Kis being discussed for schools. This means that while elementary schools would be
3 losing two grades, they would potentially be gaining one.
4 - Creating a middle school would provide special education space both at the elementary
5 schools and at the middle school.
6 - Project-based education could be offered to these larger groups.
7 - A combined middle school may allow for a smoother progression to high school.
8
9 Principal Gloria Delsandro reported she served on the long-range planning committee. She was
10 excited about the potential of a middle school.
11
12 The School Board is looking for feedback from the community on whether the investigation of
13 creating a middle school should continue. The Board is requesting a straw poll be added to the
14 Town Meeting. Should support be found in the community the committee will begin
15 determining the next steps of the idea, such as staffing, academics, a building and cost.
16
17 Mr. Hart suggested in the weeks leading up to Town Meeting the School Board host public Q&A
18 sessions or forums. Mr. Graham agreed. Ms. Delsandro noted a video presentation has already
19 been created. Details like building needs have not been discussed at this point.
20
21 Mr. Graham felt there was no downside to the idea of a middle school. The potential benefits
22 are so great, it needs to be figured out.
23
24 Ms. Delsandro spoke on the potential for unified education programs at a middle school for
25 challenged students. She noted the challenge of serving students from age five to 14 at the
26 elementary school level.
27
28 Mr. Graham noted he had sent the straw poll question to Manager Lunt but he could do so
29 again.
30
31 The Board agreed such a straw poll would not be a problem. Mr. Graham agreed to resend the
32 question.
33
34 B. 2020 Police Chief Sharing Agreement with the Town of Bar Harbor
35 Police Chief Jim Willis noted the Police Chief Sharing Agreement is the same as last years. It is a
36 two-year agreement.
37
38 The goals in the agreement include
39
40 - Continuing Information Technology Integration. This will include records management
41 systems software and secure access and remote desktop access.
42 - Cruiser Camera System. Currently the Towns are on two different systems. Chief Willis is
43 looking for a cloud solution. This would allow for easier electronic report submissions.
44 - Dispatch Consolidation Feasibility. This would potentially include Southwest Harbor. It will
45 require new consoles.
46 - Pay Rates Acclimation. Both Towns have different pay rates and some different benefit

47 rates.
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Town of Mount Desert Select Board 4
Minutes of December 16, 2019

- Employment Centralizing Feasibility. Both Towns now have the same health insurance
plans. Bar Harbor currently offers an insurance buyout.

- Strategic Planning for Integration of the Agencies. Public Forums would have to be held to
determine the interest and where the idea could go.

- Radio Frequency Channel Consolidation.

- Facility Consolidation Feasibility. Bar Harbor’s Police Station will be renovated over the
winter. This may result in some things being centralized in Mount Desert.

- Improve Efficiencies between the Departments.

Chief Willis added that the Bar Harbor Town Council would review the agreement the following
night.

MOTION: Ms. Dudman moved, with Mr. Hart seconding, approval of the 2020 Police Chief
Sharing Agreement with the Town of Bar Harbor, as presented. Motion approved 5-0.

C. Consider an increase in fees for new and renewal Liquor Licenses to $70
Town Clerk Woolfolk explained the cost for Public Notice advertising required for the licensing
has risen. Currently the Town is absorbing that cost. An increase will cover the extra expense.

MOTION: Ms. Littlefield moved, with Ms. Dudman seconding, approval of an increase in fees for
new and renewal Liquor Licenses to $70.00 as presented. Motion approved 5-0.

D. Authorize Small Animal Clinic Contract for 2020
MOTION: Mr. Mooers moved, with Ms. Dudman seconding, authorization of Small Animal Clinic
Contract for 2020, as presented. Motion approved 5-0.

E. Review of FY 2021 Budgets: Administration and Marina

Administration -

Town Manager Lunt noted the budget for salaries and benefits are under his purview. He was
confident the Marina salary lines are up to date. Some of the Administration salary lines may be
high. A spreadsheet will be available for the Town Warrant.

Chair Macauley inquired why the Dues and Membership were low year-to-date. Manager Lunt
noted several haven'’t billed the Town yet. Some the Town will not be paying.

Mr. Mooers asked about the increase in Worker’s Compensation. Manager Lunt noted it was
difficult to budget. Traditionally, Manager Lunt has been budgeting by taking the year before
figure and adding CPI. There is no way to anticipate what the need will be. Treasurer Mahar
explained the budget estimation process for Worker’s Compensation as salary times the risk
code associated with the position. Allocation is set up in the system. Worker’s Compensation is
billed quarterly. These quarters are not always equal amounts.

Ms. Dudman inquired about the increase in Training cost. Treasurer Mahar noted a new Clerk
would be hired. Additional training would be required for this person.

Marina —
Chair Macauley inquired about the mooring inspection services. It seemed low. Harbormaster
Lemoine noted that line item in the budget is for random inspection needs. Mooring
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Town of Mount Desert Select Board

Minutes of December 16, 2019
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inspections for the mooring floats are covered in the CIP. This random inspection line item is
rarely used.

It was noted there is no expected cost to the Town for the Bartlett’s Landing mooring
realignment. The cost is passed on to the mooring owners. The realignment design cost for the
mooring plan was budgeted in the CIP, and the Town received a grant for $5000.00 for half the
work. The mooring map is established. The work has not yet been done due to weather and
staffing.

Harbormaster Lemoine reported a good year financially at the harbor.

Other Business
A. Such other business as may be legally conducted
There was no Other Business.

Treasurer’s Warrants
A. Approve & Sign Treasurer’s Warrant Accounts Payable (AP)2036 in the amount of
$483,016.06
MOTION: Mr. Hart moved, with Ms. Dudman seconding, approval and signature of Treasurer’s
Warrant Accounts Payable (AP)2036 in the amount of $483,016.06, as presented. Motion
approved 5-0.

B. Approve Signed Treasurer’s Payroll (PR), State Fees, & PR Benefit Warrants AP2034, AP2035,

and PR2013 in the amounts of $2,033.25, $3,597.50, and $132,921.75, respectively
MOTION: Mr. Mooers moved, with Mr. Hart seconding, approval of signed Treasurer’s Payroll
(PR), State Fees, & PR Benefit Warrants AP2034, AP2035, and PR2013 in the amounts of
$2,033.25, $3,597.50, and $132,921.75, respectively, as presented. Motion approved 4-0-1
(Littlefield in Abstention).

C. Acknowledge Treasurer’s School Board AP/PR Warrants #06 and #12 in the amounts of
$35,624.12 and $78,827.68, respectively

MOTION: Mr. Mooers moved, with Ms. Dudman seconding, acknowledgement of Treasurer’s

School Board AP/PR Warrants #06 and #12 in the amounts of $35,624.12 and $78,827.68,

respectively, as presented. Motion approved 5-0.

Adjournment

MOTION: Mr. Mooers moved, with Ms. Dudman seconding, adjournment. Motion approved 5-
0.

The meeting adjourned at 7:16PM.

Respectfully Submitted,

Wendy Littlefield, Secretary
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RESIGNATIONS



Town of Mount Desert
Treasurer’s Office

MEMORANDUM

TO: Durlin Lunt Jr, Town Manager FROM: Kathryn A Mahar, Treasurer
Kimberly Keene, CEO
SUBJECT: Accounting/CEO Assistant DATE: December 31, 2019

At the May 2019 Annual Town Meeting, we received approval for and funding for a permanent, part
time (24 hour per week) Accounting/ CEO Assistant Position to assist with the clerical functions of
the Treasurer and Code Enforcement Departments.

In conformance with our cutrent policy for filing positions, we recently advertised the
Accounting/CEO Assistant Position both in-house for two weeks and in the local newspaper for an
additional three weeks.

After receiving and screening six applications and interviewing three candidates, we have determined
that Megan M. Lunt is the candidate of choice for this Accounting/CEO Assistant position.

We have thoroughly screened Megan and believe she is a good candidate to become a member of
our team. She has a solid customer service, office organization and bookkeeping background, as
well as payroll processing and accounts payable expetience. She is capable and eager to acquire the
necessary skills and municipal training relevant to the duties of this position.

Megan is currently a resident of Bass Harbor and as such she is familiar with Island residents and
with Mount Desert’s philosophy of excellent customer setvice.

Please place this appointment on the agenda for the next available Select Board meeting.

If appointed, her employment date will be January 7%, 2020, and she will be placed on Step 2 of the
2020 Position Pay Scale at an hourly wage of $22.75. After successful completion of her six-month
probationary period, she will receive an increase in pay of 5% and will be accorded all the benefits of
a permanent, part-time non-exempt employee.



Town of Mount Desert
21 Sea Street, P.O. Box 248
Northeast Harbor, ME 04662-0248

Telephone 207-276-5531  Fax 207-276-3232
Web Address www.mtdesert.org

Resident Request for Appointment to Volunteer Board or Committee

Thank you for expressing an interest in serving on one of the Town’s volunteer Boards or
Committees. Before the Board of Selectmen makes appointments, they would like to know a little
about you and why you feel you could contribute to the Board or Committee. Please take a few
minutes and complete the brief expression of interest information below and

return to the Town Clerk, PO Box 248/21 Sea St, Northeast Harbor ME 04662.

Name: C ~ai q N\, QOQLJ"(C‘/\- Date: ' 8 DQC l éf
[

Street . i

Address: 3 R "CL‘C"/‘ ‘/Q SON A'\)e ’ Phone: Home

Mail

Address: O ﬁ_e‘/‘ C(‘ QQK 3 M = Work
emai. fcepilot 137 elotmal, com cat 20166814 F

Are you a registered voter in the Town of Mount Desert? No

Appointment(s) requested: Warrant  Co ™M oy fTee

If you have previously served on any Boards or Committees in the Town of Mount Desert, please
describe your experience:

Nnone

Are there other background experiences or skills that you feel would contribute to this appointment?

Z@ ?N\ "661‘0‘(26'/\*‘ OG M«*‘ Deige‘x\{\o /Q&+1WQ>-O m}\?“t-ay()'éclce/\é

Why are you interested in this appointment? Te (nevea 5¢ MYy [nvolueneq &

(W Communty,

What are your goals for this Board or Committee?

To help +ue uvoters o€ TMD aud o betten ouwpeﬂ‘éd town Luactions

Do you have conflicts with meeting times or group assignments?

Not ot fhig Fime,

T:\JDN FILES\Forms\Resident Request for Appointment Board or Committee.doc 3/20/.



Town of Mount Desert
21 Sea Street, P.O. Box 248
Northeast Harbor, ME 04662-0248

Telephone 207-276-5531  Fax 207-276-3232
Web Address www.mtdesert.org

Thank you for expressing an interest in serving on one of the Town’s volunteer Boards or
Committees. Before the Board of Selectmen makes appointments, they would like to know a little
about you and why you feel you could contribute to the Board or Committee. Please take a few
minutes and complete the brief expression of interest information below and

return to the Town Clerk, PO Box 248/21 Sea St, Northeast Harbor ME 04662.

Tate Bushell 1.2.2020

Name: Date:

i’;;‘r’: .. 276 Peabody Dr, Seal Harbor bhone: Home

fmi o Box 442, Seal Harbor, 04675 Work 207-276- 5955
Emai: tPUShell@gardenpreserve.org ooy 201-788-9053
Are you a registered voter in the Town of Mount Desert? No

Warrant Committee

Appointment(s) requested:

If you have previously served on any Boards or Committees in the Town of Mount Desert, please
describe your experience: No.

Are there other background experiences or skills that you feel would contribute to this appointment?
I have experience with budgets in the non-profit sector.

Why are you interested in this appointment? I am Inte reSted In SeNlng

the Town of Mount Desert and learning more about how it operates.

My goals are to serve the town and
What are your goals for this Board or Committee? yg

help the Warrant Committee meet its objectives.

Do you have conflicts with meeting times or group assignments? l knOW Of none.

I:\Boards & Committees\Resident Request for Appointment Board or Committee.docx

12/31



CONSENT AGENDA
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COMMISSIONERS REGULAR MEETING

Learn more about HANCOCK COUNTY by visiting
www.co.hancock.me.us
Audio recordings of the meeting are available upon request

The regular meeting of the Hancock County Commissioners was brought to order by
Commissioner Blasi at 8:30 a.m. on Thursday December 5, 2019 in the conference room of the
County courthouse located in Ellsworth, ME with Commissioners Clark and Wombacher in
attendance.

Lt. Frank Shepard was recognized for receiving the Next Step 2019 Community Service Award.

Adjustments to / approval of agenda:
MOTION: add to agenda item 4(c) TIF proposal for services; add to agenda 11(g)

discussion on the Salmon Federation Resolution; add to agenda 10(f) a discussion on Sierra
Server Upgrades (Clark/Blasi 3-0, motion passed)

Public Comment: none

Approval of minutes:
MOTION: Approve the minutes of the November 19,2019 Commissioners’ Special

Meeting (Clark/Blasi3-0, motion passed)

Sheriff:
Sheriff Kane requested permission to advertise to fill the new deputy position in the 2020 budget,
and said it is likely that a currently filled deputy position will be open soon.

MOTION: Sheriff be permitted to advertise for applications for a FT Deputy (Clark/
Wombacher 2-0-1, Blasi abstains)

Commissioner Blasi said he was abstaining for all of the reasons he gave regarding the hire of a
deputy in 2018. Commissioner Clark said abstaining should be reserved for conflicts of interest,
and if Commissioner Blasi was opposed to this, he should vote no. Commissioner Blasi said he
was not opposed, he said there is another employee that could be used for the position.

MOTION: approval to go out to bid for cruisers (Clark/Wombacher 3-0, motion passed)
Sheriff Kane said he would like to be ready for purchase in January. He will bring the bids back
to the commission for review.

Sheriff Kane said one of the cruisers is in need of maintenance estimated at $12,000. Rather
than spend that on an older cruiser Commissioner Clark suggested selling the vehicle.

MOTION: Authorize Sheriff to seek bids for sale of the disabled cruiser
(Clark/Wombacher 3-0, motion passed)

UT
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Monthly Report- UT Supervisor Billings was absent due to a scheduling conflict; CA Adkins
presented his agenda items.

MOTION: approve the expenditure of $4,810.00 from Brown’s Communication to replace
the backup batteries for Bull Hill RCC Tower (Blasi’'Wombacher 3-0, motion passed)

MOTION: approve contractual service with Barbee business services to provide TIF
District and development program (Clark/Wombacher 2-0-1, Blasi abstains, motion
passed)

Commissioner Clark expressed that Barbee’s background and expertise are exactly what the
commission had been looking for. He suggested approving the plan and having Supervisor
Billings and Barbee come back to the commission with a plan. Commissioner Clark said he
would like to establish the program before looking at applications. Commissioner Blasi said he
was not prepared to vote today; he said his concerns lie in the area with the loan committee and
the underwriting standards. Commissioner Blasi wanted to see specifics before signing a
contract. Commissioner Wombacher said they were establishing a relationship and there would
be flexibility. The control will lie with the commission; Barbee will offer advice and
consultation. Commissioner Blasi said he was voting on the side of caution.

Deeds:

MOTION: Approval to hire Stacey Bagley of Hancock for a temporary part time position,
effective November 30, 2019 to be paid $12.50 per hour from account 09-01-300 and
reimbursed monthly from the surcharge account (Blasi/Wombacher 3-0, motion passed)

Probate:

Deputy Registrar of Probate Velma Jordan asked for approval to overdraw the postage account.
Commissioner Clark thought this was a simple a matter that should be worked out between the
County Administrator, the Department Head, and the finance office. The commission agreed
that the Treasurer should work with Department Heads to monitor accounts; if a significant
amount is expected to drive the budget over the commission should be involved. Treasurer
Boucher and CA Adkins will work on revising the current overdraft policy.

Jail:

MOTION: Accept resignation of FT corrections officer Amanda Clemons effective
November 26, 2019; approve employment as PT corrections officer effective November 27,
2019 (Clark/Wombacher 3-0, motion passed)

MOTION: Administratively remove Tyler Cookson from the county payroll, effective
November 8, 2019 (Clark/Wombacher 3-0, motion passed)

MOTION: Approve the hire of Ernie Fitch, Jr. of Bucksport as PT on call as needed
corrections officer, not to exceed 29 hours per week, at the part time rate of pay with no
benefits, effective December 7, 2019 (Blasi/Clark 3-0, motion passed)
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MOTION: Approve the funding of the repointing of the cracked interior mortar joints in
the amount of $3,500 to be funded from account G4-30-100-20 (Blasi/Wombacher 3-0,
motion passed)

Update on corrections officer vacancies and contracted nursing staff- JA Richardson reported
that the jail staff currently has three open positions; he is hoping by the first of the year to be up
to full staff but until the end of this year OT will have to be used. JA Richardson needs to
continue to advertise, resulting in overdrawing the advertising budget line.

Treasurer:
MOTION: approve the November warrant memo as presented by the County Treasurer
(Blasi/Wombacher 3-0, motion passed)

The Treasurer’s memo listed the following:

November GF, Airport, and Jail Payroll Warrants #19-44, #19-45, #19-46, and #19-47 in the
aggregate amount of $372,438.81;

November GF, Airport, and Jail Expense Warrants #19-79, #19-80, #19-81, #19-82, #19-83, and
#19-84 in the aggregate amount of $516,479.59;

November UT Payroll Warrants #20-18, #20-19, #20-20, and #20-21 in the aggregate amount of
$809.81;

November UT Expense Warrants #20-8 and #20-9 in the aggregate amount of $33,527.20

MOTION: approve expenditure of $637.65 for Meritain run out expenditures
(Blasi’Wombacher 3-0, motion passed)

RCC:

Monthly report- RCC Director Bob Conary reported that he attended several meetings during
November, including with Area Maritime Security Council; it is expected that cruise ship visits
will increase next year. Conary said he has been coordinating with various entities to prepare the
RCC for the Expansion Project.

MOTION: Approval for RCC Manager to advertise for a FT Dispatcher; position would
begin January 1, 2020 (Blasi/Wombacher 3-0, motion passed)

Commissioners:

MOTION: approve the Drug Free Workplace Policy as presented to us today
(Clark/Wombacher 3-0, motion passed)

This will be moved toward the beginning of the Personnel Policy. The policy included the
observed behavior checklist and the acknowledgement form.

Maintenance:

Facilities Director Walls reported that Architect Sealander has plans ready to submit to the
contractor; the contractor will begin next week. There will be options for various aspects of the
project. When a decision for these options is required, Walls will send the information to the
commissioners and recommend whether or not it needs formal action.
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Bull Hill- the generator that was recently purchased is not functioning. A warranty does not
apply because of the high amount of hours on it; the generator is being used beyond its capacity.
The cost to replace the motor is approximately $1,700. Facilities Director Walls discussed
drawing power from another tower; this would involve running a cable over the ground in a
conduit. Walls said he will look into it and recommended the purchase of a newgenerator at a
price of $2,738, with a cost of $900 to install it and dispose of the old one.

The commission discussed replacing the desk surfacing on the commissioners’ dais.
Commissioner Wombacher suggested laminate countertop rather than a more expensive product;
the commissioners agreed to review prices and options.

MOTION: Approve the request of transfer from G1-3011-00 in the amount of $25,000 to
R06-911 for the upgrade of the generator (Clark/Wombacher 3-0, motion passed)

MOTION: Approve the request of transfer of $350,000 from G 3-3025-00 to R 06-904 for
the RCC Renovation (Clark/Blasi 3-0, motion passed)

MOTION: Approve the request of transfer of $14,809.79 from G 1-3011-00 into R 06-903,
R 06-906, R 06-907, and R06-901 (Clark/Blasi 3-0, motion passed)

IT:

MOTION: approve the IT Director to spend $20,000 to contract with Sierra for labor to
move two servers that we’re disabling to existing servers, Sierra quote #11160, using
account G1-3011-01 Technology and Reserve Fund (Clark/Blasi 3-0, motion passed)

Break 10:39 am. - 11:39 a.m.

Commissioners:
MOTION: approve the Life Insurance policy as presented today (Clark/Blasi 3-0, motion
passed)

MOTION: Approve the PT wage policy as presented to us with an amendment to include
the SO auto mechanic as a Tier I PT employee (Clark/Wombacher 3-0, motion passed)

MOTION: approve the 2020 Holiday Calendar (Wombacher/Blasi 3-0, motion passed)

MOTION: approve the Hancock County 2020 Buy Out/Buy Down Policy to run through
June 2020 (Wombacher/Blasi 3-0, motion passed)

Commissioner Clark said that when the rates are revisited he would like to develop an
established policy that states how the figure is determined- either what the percentage of the
premium is or a specific rate that can be adjusted annually.

MOTION: approve the following employee health insurance contributions for non-union
employees effective January 1, 2020: single $50 per week; employee/child $55 per week;
employee/spouse/family $60 per week (Wombacher/Clark 3-0, motion passed)



m:\2019 cc meetings\december2019\december 5, 2019 crm\december 5, 2019crm minutes docx

CA Adkins asked the commissioners to consider amending the Appointed/Exempt employee
policy to allow vacation time to be carried forward, rather than expire at the end of the year. The
commission agreed to consider the issue at the next meeting.

MOTION: to adjourn 11:50 a.m. (Clark/Blasi 3-0, motion passed)
Respectfully submitted,

Rebekah Knowlton,
Deputy County Administrator



UNFINISHED BUSINESS



I have had two email exchanges with Shelby Wright and she has answered all the
questions I could think of re: how trash and recyclables are processed at Coastal
Resources of Maine (CRM). Here is a run down. A key goal of CRM is to achieve 80%
diversion from the waste stream, meaning that 20% or less what they receive will

end up being landfilled.

Clean Corrugated

Cardboard Baled and sold for recycling
#1 and #2 plastic Baled and sold for recycling
Leave caps on bottles and food containers. Once they
are at a mill, the material will be shredded and sorted as
Caps on or Caps off? to type of plastic.

#3 to #7 plastic, including
bio-plastic (corn-based
plastic)

Depending on the market:

Either baled and sold for recycling, or

Baled and delivered to a company that is working on
turning #3 to #7’s into a fuel product

Plastic bags and film

Separated out and goes to a process that turns them
into briquettes that will be sold as an industrial fuel.

Tin cans and aluminum

Baled and sold for recycling

Glass

Glass is separated, crushed, and used as landfill cover or
as an aggregate for construction projects.

Scrap metal

Is separated from the trash and sold

Paper, paperboard,
corrugated cardboard
that has food residue

Goes to CRM's pulper, then processed and turned into a
cellulose product that can be sold and recycled into new
cardboard/paper products.

When there is a market, clean paper/paperboard can be
baled and recycled.

Goes first to the pulper, then to the anerobic digester
where it produces bio-gas used to power the Coastal

Organic Waste Resources plant, and excess can be sold to Bangor Gas.
CRM can accept boat wrap or sheet plastic if it is cut
into pieces less than 3 feet for all dimensions. CRM is

Boat Wrap planning a boat wrap pilot project for next spring.




Clothing and Shoes

CRM will accept clothing and shoes, but they do not
have a process for them. They would become residual
material that is landfilled. CRM recommends that
customers take used clothing to a Goodwill or re-sale
shop. Clothing for Goodwill should be clean and dry, not
contaminated with paint and chemicals, but do not need
to be in good condition. Torn is OK (they make rags and
etc.) Also they will accept just one shoe - they have a
matching program!

CRM is looking forward to Apparel Impact expanding
into Eastern Maine. This business will provide bins for
discarded clothing and accessories and will pick up on
an every two-week schedule.

Batteries

?? Shelby says no batteries in the trash. Maine DEP site
says there is a collection program for rechargeable
batteries, but single-use batteries in limited quantities
can go in the trash.

Hot cups (cardboard
product with plastic
lining)

Goes to pulper, then directed to cellulose stream or
anerobic digester.

I did not get an answer from Shelby re: the possibility of a tour for Zero Waste
members, or for whether CRM might make a film that shows their process.




TOWNOF KENNEBUNKPORT, MAINE

~ INCORPORATED 1653 ~
MAINE’S FINEST RESORT

Whereas, Maine’s communities are struggling to maintain, expand, and in some cases

are eliminating, recycling programs due to rising costs and difficult-to-manage materials:
and

Whereas, product packaging, which includes plastic, metal, glass, and cardboard,
constitutes approximately 30-40% of the materials managed by weight in Maine's
municipal waste management programs; and

Whereas, Maine taxpayers currently unfairly bear 100% of the cost and pay an
estimated $16 million to $17 million each year to finance the management of this
material through fragmented and increasingly expensive disposal or recycling options;
and

Whereas, producers of product packaging have little incentive to minimize wasteful
packaging or increase access to recycling; and there is no organized coordination
between the producers of packaging and municipalities that are responsible for
disposing of or recycling the packaging materials; and

Whereas, producers of product packaging have taken some or all responsibility for the
management of post-consumer packaging in other parts of the world, including all
European Union member states and five provinces in Canada, and, as a result, have
greatly increased recycling rates, expanded infrastructure investment, created jobs, and
reduced taxpayer costs;

Now, Therefore Be It Resolved,

We, the Town of Kennebunkport, Maine, support an Extended Producer
Responsibility (EPR) for Packaging law as endorsed by the Legislature in 2019
through the passage of the Resolve, To Support Municipal Recycling Programs
(LD 1431). We believe that this policy will work to make recycling in Maine:

More effective: Producers of packaging materials would have a direct economic
incentive to produce less-wasteful packaging that can easily and profitably be managed
by municipal recycling programs. Having shared responsibility between those who
create the waste and those who manage the waste would foster recycling system
improvements and enable greater participation in recycling across Maine;

More sustainable: An EPR law for packaging is an insurance policy for Maine

municipalities when global recycling markets are unfavorable. The current approach to
recycling is not resilient to fluctuations in the global recycling market. When commodity

Beachwood Avenue, P.O. Box 566, Kennebunkport, Maine 04046 « Tel: (207) 967-5728 Fax: (207)967-5372



Adoption of a resolution in support of developing an “Extended Producer Responsibility for
Packaging” law

prices fall unexpectedly, towns and cities may be forced stop or restrict their programs;
and .

More equitable: Maine's cities, towns, and taxpayers are currently footing the bill for a
problem they didn’t create. With recycling reform, taxpayers will no longer pay for the
cost of recycling since the net costs of recycling would be reimbursed—and the

packaging manufacturers that produce less wasteful, more recyclable packaging would
pay less than those who do not. This is a much more equitable way to distribute costs.

Resolved:

soactmen: [ Y ler f/ﬁm{

Selectmen: M %ﬂla‘ v~ ,L,//o(f(;

Selectmen: 71&/ 7¢ va

Selectmen:

Selectmen:

Date Resolved: C? - b -2A0O/ D4
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NEW BUSINESS



Town of Mount Desert
Durlin E. Lunt, Town Manager
21 Sea Street, P.O. Box 248
Northeast Harbor, ME 04662-0248

Telephone 207-276-5531  Fax 207-276-3232
Web Address  www.mtdesert.org

manager@mtdesert.org

December 24, 2019

Gayle Bowness

Program Manager

Gulf of Maine Research Institute
350 Commercial Street
Portland, Maine 04101

Dear Gayle,

The Town of Mount Desert is pleased to submit this letter of support to the Gulf of Maine Research
Institute’s EPA Environmental Education proposal. This effort would provide a partnership of towns and
local community partners that will develop a regional visualization and engagement tool to support
residents and visitors alike in understanding the environmental, economic, and social impacts of coastal
flooding and identifying areas of concern for prioritization.

As an island community comprised of four towns, we share critical infrastructure, utility systems,
education, emergency services, as well as other essential community and ecosystem resources.
Preparing Mount Desert Island for coastal flooding events will require coordinated efforts and resources
across our towns.

Having an informed and engaged community will help our town in identifying and prioritizing adaptation
projects that build coastal resilience as well as provide public support for using town resources for these
projects. This proposed project supports that effort by creating publicly accessible data visualization
tools that merge the complex community impacts of coastal flooding, as well as input from residents of
and visitors to our community about the resources they most value and are concerned about.

If approved by the Board of Selectmen at their January 6, 2020 meeting we would appoint a town
representative to participate on the advisory group for this project, providing relevant town data for the
project, as well as supporting outreach and engagement through communications with town residents
and hosting a workshop for our community members. We anticipate using the outputs of this project to
develop a community-informed coas ilience plan.

Sincerely,



Town of Mount Desert
Claire Woolfolk, Town Clerk
21 Sea Street, P.O. Box 248

Northeast Harbor, ME 04662-0248

Telephone  207-276-5531 Fax 207-276-3232
E-mail townclerk@mtdesert.org Web Address www.mtdesert.org

MEMO
DATE: December 20, 2019
TO:  Board of Selectmen13,940
FROM: Claire Woolfolk, Town Clerk Q/
RE:  Preservation Services
As we continue with our preservation and digitalization project for the Town’s Historical records, I would
like touse  $13,940.00 in the Historical Preservation budget account number 1220220-57800 which
has a balance of $15,000.00 to pay for preservation services from Kofile. We have used Kofile for many
years now and they do a highly professional job of preserving our Town Meeting and Selectmen
documents, as well as vital record documents.

The specific records I propose to preserve at this time are (due to the age and deteriorated condition):

* Town Records 1897-1907
* Town Records 1907-1916
* Marriages 1975-1986

* Marriages 1986-1994

* Deaths 1963-1987

Kofile will also microfilm and scan the documents to be sent to Data Image/General Code for indexing
and loading onto our Laserfiche database.

I'have attached the proposal so that you can see a breakdown of the costs.

Kofile 12-20-19.docx
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TREASURER’S
WARRANTS



Warrants for BOS Agenda: BOS Agenda: 01/06/20

Description # Date Amount

A. Warrants to be Approved and Signed:
Town Invoices  AP2039 01/07/20 S  1,209,223.52

B. Authorized Warrants to be Signed: (Wendy needs to abstain)
(Prior Electronic or Manual Authorization )
Town State Fees & P/R Benefits
AP2037 12/18/19
AP2038 12/31/19

3,631.10
3,278.40

v n

Town Payroll
PR2014 12/27/19 $ 107,179.71

C. Warrants to be Acknowledged:
School Invoices

School Payroll #13 12/20/19 $ 162,320.55
#14 01/03/20 $ 69,120.29
TOTAL WARRANTS FOR BOS MEETING $ 1,554,753.57

T:\TREASURER\FORMS\exception warrants010620
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Kathi Mahar

-

From: John Macauley <jbmacauley3@gmail.com>
Sent: Monday, December 23, 2019 4:29 PM

To: Kathi Mahar

Subject: Re: Approval Request: Warrant PR#2014

Approved- Have a wonderful Christmas Kathi!

On Mon, Dec 23, 2019 at 2:56 PM Kathi Mahar <treasurer@mtdesert.org> wrote:

Good afternoon!

Attached is Payroll Warrant #2014 in the amount of $107,179.71 for your approval.

Please indicate your authorization to release the funds for this warrant by approving or rejecting.

I will “reply to all” when the first approval comes in so that you know that we have the one required email approval.

Thank you!

Kathi

Kathryn A Mahar, Treasurer
Town of Mount Desert
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