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Town of Mount Desert
Board of Selectmen
Agenda

Regular Meeting
Tuesday, January 21, 2020
Location: Meeting Room, Town Hall, Northeast Harbor

Call to order at 6:30 p.m.

Minutes
A. Approval of minutes from January 6, 2020 meeting

Appointments/Recognitions/Resignations

A. Appointment of Ninette Firm as Warden for the March 3, 2020 Presidential Primary and
Special State Referendum Election

Appointment of Gail Marshall to the Warrant Committee

Appointment of Carmen Sanford to the Warrant Committee

Appointment of Howie Motenko to the Harbor Committee

Resignation of Edward S. Bromage from the Harbor Committee

Resignation of Gordon Beck from the Warrant Committee

RECRCEOR

Consent Agenda (These items are considered routine, and therefore, may be passed by the
Selectmen in one blanket motion. Board members may remove any item for discussion by
requesting such action prior to consideration of that portion of the agenda.)

A. Department Reports: Public Works

B. Hancock County Commissioners Meeting Minutes from December 17, 2019
Selectmen’s Reports

Unfinished Business

A. Discussion of Boundary Line Agreement between Mount Desert 365 and the Town of Mount
Desert

New Business

A. Request authorization from the Board of Selectmen for release and expenditure of $6,122.19
to Chalmers Enterprises LLC. from the Bartlett Landing CIP line Acct. # 6410300-24670 that
has a balance of $28,411.72

B. Discussion of possible access easement off Parker Farm Road for Map 10/Lot 190
C. Review of FY 2021 Budgets: Public Works

Other Business
A. Such other business as may be legally conducted

Treasurer’s Warrants

A. Approve & Sign Treasurer’s Warrant AP2042 in the amount of $851,847.88

B. Approve Signed Treasurer’s Payroll, State Fees, & PR Benefit Warrants AP2040, AP2041,
and PR2015 in the amounts of $5,393.00, $32,594.49, and 8103,353.70, respectively

C. Acknowledge Treasurer’s School Board AP/Payroll Warrants 07, 08, and 15 in the amounts
of $51,653.10, 321,950.67 and $78,357.30, respectively

Adjournment

The next regularly scheduled meeting is at 6:30 p.m., Monday, February 3, 2020 in the Meeting Room,
Town Hall, Northeast Harbor



MINUTES
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Town of Mount Desert SelectBoard

Minutes of January 6, 2020

Iv.

V.

Town of Mount Desert
SelectBoard Meeting Minutes
Meeting Room, Town Hall
6:30 PM, January 6, 2020

Board Members present: Chair John Macauley, Martha Dudman, Matt Hart, Wendy Littlefield.

Town Manager Durlin Lunt, Town Clerk Claire Woolfolk, Police Chief Jim Willis, Fire Chief Mike
Bender were present.

Members of the Public were also in attendance.

Call to order at 6:30 p.m.
Chair Macauley called the meeting to order at 6:30 PM.

Minutes

A. Approval of minutes from December 16, 2019 meeting
MOTION: Ms. Dudman moved, with Ms. Littlefield seconding, approval of December 16,
2019 Minutes as presented. Motion approved 4-0.

Appointments/Recognitions/Resignations

A. Appointment of Megan M. Lunt as a Part-Time Accounting/CEO Assistant at $22.75/hour
effective January 7, 2020
Town Manager Durlin Lunt noted Ms. Lunt was not a close relation.

MOTION: Mr. Hart moved, with Ms. Littlefield seconding, appointment of Megan M. Lunt as
Part-Time Accounting/CEQ Assistant at $22.75/hour, as presented. Motion approved 4-0.

B. Appointment of Craig M. Roebuck to the Warrant Committee
MOTION: Ms. Littlefield moved, with Mr. Hart seconding, appointment of Craig M. Roebuck
to the Warrant Committee as presented. Motion approved 4-0.

C. Appointment of Tate Bushell to the Warrant Committee
MOTION: Ms. Dudman moved, with Mr. Hart seconding, appointment of Tate Bushell to the
Warrant Committee as presented. Motion approved 4-0.

Consent Agenda (These items are considered routine, and therefore, may be passed by the Selectmen in one blanket motion. Board members
may remove any item for discussion by requesting such action prior to consideration of that portion of the agenda.)

A. Hancock County Commissioners Meeting Minutes from December 5, 2019
MOTION: Mr. Hart moved, with Ms. Littlefield seconding, the Consent Agenda as presented.
Motion approved 4-0.

SelectBoard Reports
There we no SelectBoard reports.
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Town of Mount Desert SelectBoard

Minutes of January 6, 2020

VI.

ViL.

Unfinished Business
A. Discussion of a resolution to support the Extended Producer Responsibility (EPR) for

Packaging law as endorsed by legislature in 2019 to Support Municipal Recycling Programs
(LD 1431)

Mr. Hart thought the final wording was due December 16, 2019. He was unable to find the
wording on the Maine GRB website. Chair Macauley reported that the website asserts
legislation would be forthcoming by mid-December.

Ms. Dudman wondered if that meant the wording would not change substantially.
Sustainability Committee Member Phil Lichtenstein thought the National Resources Council
was doing the work and will be creating the bill. Plans for implementation still need to be
worked out. Mr. Lichtenstein did not believe there was work required by the Municipalities
at this time. Mr. Hart stated he would feel more comfortable knowing how it would be
implemented before formally supporting the bill.

MOTION: Ms. Dudman moved, with Ms. Littlefield seconding, to support the Extended
Producer Responsibility (EPR) for Packaging law as endorsed by legislature in 2019 to
Support Municipal Recycling Programs (LD 1431), as presented.

Motion was not voted on.
Chair Macauley agreed that it’s something the Board would support. But it is concerning
that there is no text to go with the bill. The Board is being asked to support something that

does not yet exist. Perhaps the issue should be tabled.

MOTION: Mr. Hart moved, with Ms. Littlefield seconding, to table the Item until more
information is available. Motion approved 4-0.

New Business
A. Gulf of Maine Research Institute presentation

Gary Friedmann, Board Member of A Climate to Thrive, reported on the Gulf of Maine
Research Institute project.

The project will cost the Town nothing. The Gulf of Maine Research Institute (GMRI) and the
Sewell Company approached A Climate to Thrive proposing a partnership to assist towns in
dealing with mitigation of the effects of sea level rise in coastal communities due to climate
change. GMRI has worked on this in communities in southern Maine and some educational
outreach has been done in the high schools. This is a way to bring the latest in geographic
information systems technology to Mount Desert Island. The Sewell Company will provide
to the Town their GIS data, and they can produce maps showing various models of sea level
rise, potential coast erosion, and storm-event impact on roads and other infrastructure. The
intent is to stage some public outreach and education events, and to create potential
mitigation plans.

Mr. Friedmann stated that in meeting with the Island’s Town Managers, all Town Managers
were willing to sign a letter of commitment, subject to approval of their respective boards.
A grant for the project is currently under consideration. If approved, the work will begin in
August. The Grant would cover any necessary reimbursement of Town employee hours due
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1 to meeting participation or data review and presentation. Each Town would have up to

2 $5000.00 to pay for the meetings. The goal is for Towns to have a better idea of the

3 processes that will have to be undertaken to mitigate sea level rise.

4

5 MOTION: Ms. Dudman moved, with Mr. Hart seconding, approval of the proposal, as

6 presented. Motion approved 4-0.

7

8 Mr. Friedmann felt that each Town would choose which personnel would be involved in the

9 project. He has requested a copy of the grant and will share it once he receives it.
10
11 B. Request Authorization for release and expenditure of 513,940.00 from Historic Preservation
12 Reserve Account #1220220-57800 which has a balance of $15,000.00 for the Preservation
13 and Digitalization of Town Records from 1897-1916, and Vital Records including marriages
14 from 1975-1994, and deaths from 1963-1987
15
16 Chair Macauley noted an inaccuracy in the Agenda Item. The word “Reserve” should not
17 describe the account. It is a Budgetary Account.
18
19 MOTION: Ms. Dudman moved, with Mr. Hart seconding, authorization for release and
20 expenditure of $13,940.00 from Historic Preservation Account #1220220-57800 which has a
21 balance of $15,000.00 for the Preservation and Digitalization of Town Records from 1897-
22 1916, and Vital Records including marriages from 1975-1994, and deaths from 1963-1987,
23 as presented and amended. Motion approved 4-0.
24
25 C. Review of FY 2021 Budgets: Public Safety
26 The board first reviewed the Police Department Budget.
27
28 Police Chief Jim Willis noted the budget was relatively unchanged, with the exception of
29 salary increases previously approved. A new cruiser is planned for purchase. The line item
30 has increased because the cost of a cruiser has increased.
31
32 Chief Willis noted there was a change on the way mutual aid billing is done. It will not affect
33 the budget bottom line. It will, in effect, pre-pay the mutual aid rather than wait for an
34 invoice. The specifics of how it will operate is being worked out now. A new budget line
35 item will have to be created.
36
37 Ms. Littlefield asked how benefits between the towns work. Chief Willis stated it was a goal
38 to equalize the benefits between the towns. One possibility is to have all police officers
39 work for one town and invoice the other town the cost of benefits.
40
41 The Fire Department Budget was reviewed.
42
43 Fire Chief Bender noted there was a requested increase of $50,000 in the Vehicle Repair line
44 item. Chief Bender hopes to refurbish the 2009 ladder truck. The purchase price of the
45 ladder truck was $750,000.00 in 2009. Chief Bender expects that price to have risen to over
46 a million since then. Chief Bender hopes the refurbishment will give the Town 20 - 25 years
47 of life out of the truck. The truck has been owned by the Town for 11 years.

48
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Minutes of January 6, 2020

Currently there is not a CIP Account for a replacement ladder truck. Chief Bender estimated
the cost to save for a new one would be $25,000 - $30,000 per year. Ms. Dudman felt
setting money aside for the eventual purchase would be wise, rather than wait to see
whether an island-wide fire department collaboration would affect the future need. Various
options of how to buy a ladder truck in the future were discussed.

Ms. Dudman asked about the line item for the firefighter on call. Chief Bender noted the
increase is due to a request to raise on-call pay 2%. If volunteer firefighters cover for paid
firefighters who are out, they also get paid the same rate. Chief Bender hopes to raise the
rate for volunteer firefighters to a more equal level with full-time firefighters. Chief Bender
hopes to find firefighters willing to be on call from 5PM to 5AM. This would be charged at a
flat rate, unless they are called out, in which case they would be paid for the call. This has
been a span of time traditionally hard to find firefighters for. Chief Bender hoped that the
increases will result in more shifts covered.

Chief Bender pointed out the overtime line item. Town Manager Lunt believed it to be
included in the budget, but the line item itself was inadvertently deleted. The amount is
$652,831.00. This figure is lower than last year.

Chief Bender pointed out an increase in Building Repair Maintenance. The increase will
cover a building’s paint job.

It was noted Holiday Pay is up for Public Safety Communications. This increase is due to an
increase in wages.

VIil. Other Business
A. Such other business as may be legally conducted
There was no other business.

IX. Treasurer’'s Warrants

A

B.

C

Approve & Sign Treasurer’s Warrant AP2039 in the amount of $1,209,223.52
MOTION: Ms. Littlefield moved, with Mr. Hart seconding approval and signature of
Treasurer’s Warrant AP2039 in the amount of $1,209,223.52, as presented. Motion
approved 4-0.

Approve Signed Treasurer’s Payroll, State Fees, & PR Benefit Warrants AP2037, AP2038, and
PR2014 in the amounts of $3,631.10, $3,278.40, and $107,179.71, respectively

MOTION: Mr. Hart moved, with Ms. Dudman seconding, approval of signed Treasurer’s
Payroll, State Fees, & PR Benefit Warrants AP2037, AP2038, and PR2014 in the amounts of
$3,631.10, $3,278.40, and $107,179.71, respectively, as presented. Motion approved 3-0-1
(Littlefield in Abstention).

Acknowledge Treasurer’s School Board AP/Payroll Warrants 13 and 14 in the amounts of
$162,320.55 and $69,120.29, respectively

MOTION: Ms. Dudman moved, with Ms. Littlefield seconding, acknowledgement of
Treasurer’s School Board AP/Payroll Warrants 13 and 14 in the amounts of $162,320.55 and
$69,120.29, respectively, as presented. Motion approved 4-0.
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X. Adjournment
MOTION: Mr. Hart moved, with Ms. Littlefield seconding, adjournment. Motion approved 4-0.

Meeting adjourned at 7:05PM.

Respectfully Submitted,

Wendy Littlefield, Secretary



APPOINTMENTS
RECOGNITIONS
RESIGNATIONS



Town of Mount Desert
Claire Woolfolk, Town Clerk
21 Sea Street, P.O. Box 248
Northeast Harbor, ME 04662-0248

Telephone  207-276-5531 Fax 207-276-3232
E-mail townclerk@mtdesert.ore Web Address
www.mtdesert.org

MEMO
DATE: January 15, 2020

TO: Board of Selectmen

FROM: Claire Woolfolk, Town Clerk Q)NW

RE:  March 3, 2020 Presidential Primary and Special State Referendum Election

Pursuant to 21-A §501, I request that the Board of Selectmen, by recorded vote, approve the appointment
made by the Town Clerk, of Ninette Ferm as Warden for the March 3, 2020 Presidential Primary and
Special State Referendum Election.

Thank you.

T:\Clerk\ELECTIONS\STATE Elections\2020\Presidential Primary 3-3-2020\Election Clerks and Warden\BOS warden approval memo.docx



Town of Mount Desert
21 Sea Street, P.O. Box 248
Northeast Harbor, ME 04662-0248

Telephone 207-276-5531  Fax 207-276-3232
Web Address www.mtdesert.org

Resident Request for Appointment to Volunteer Board or Committee

Thank you for expressing an interest in serving on one of the Town’s volunteer Boards or
Committees. Before the Board of Selectmen makes appointments, they would like to know a little
about you and why you feel you could contribute to the Board or Committee. Please take a few
minutes and complete the brief expression of interest information below and

return to the Town Clerk, PO Box 248/21 Sea St, Northeast Harbor ME 04662.

Gail Marshall 5 Jan 2020

Name: Date:

Street

Address: 1 Balsam La’ne Phone: Home na

Mail

Address: PO BOX 578 64660 Work na

Ema. 981ISMarshall@gmail.com ooy 207-266-2824

Are you a registered voter in the Town of Mount Desert? Q;s? No
Warrant Committee

Appointment(s) requested:

If you have previously served on any Boards or Committees in the Town of Mount Desert, please
describe your experience: Nine years, school board. During that time | was,

variously, chair of MDES, High school, and AOS 91 boards.

Are there other background experiences or skills that you feel would contribute to this appointment?
When | lived in Tremont (in the 90s), | was the chair of their Warrant Committee for a couple of years.

| o Frained 35 o /@u;u'{&/.

It's time for me to get back to making civic contributions.

Why are you interested in this appointment?

The warrant committee is a straightforward way to do that. I've spoken with Phil about this committee.

. . Assist in the delivery of a well-founded,
What are your goals for this Board or Committee?

sustainable and forward-thinking warrant to the voters for their consideration.

. ) L ) None known at this time.
Do you have conflicts with meeting times or group assignments?

The Committee is setting it's schedule on 1/7.

I:\Boards & Committees\Resident Request for Appointment Board or Committee.docx 12/31



Town of Mount Desert
21 Sea Street, P.O. Box 248
Northeast Harbor, ME 04662-0248

Telephone 207-276-5531  Fax 207-276-3232
Web Address  www.mtdesert.org

Resident Request for Appointment to Volunteer Board or Committee

Thank you for expressing an interest in serving on one of the Town’s volunteer Boards or
Commuttees. Before the Board of Selectmen makes appointments, they would like to know a little
about you and why you feel you could contribute to the Board or Committee. Please take a few
munutes and complete the brief expression of mterest information below and

return to the Town Clerk, PO Box 248/21 Sea St, Northeast Harbor ME 04662.

e Carmen Sanford 5. 0110412020

i’;ﬁ .. 13 Cider Ridge Rd. ohone: Hopge 244-3668
Aite. Mt Desert, ME. 04660 -

£ oo [Fidemidge33@gmail com | ooy 207-479-9334
Are you a registered voter in the Town of Mount Desert? Yes No

Yes, a registered voter. Warrant Committee
Appointment(s) requested:

If you have previously served on any Boards or Committees in the Town of Mount Desert, please
describe your experience: Previously a Warrant member. | enjoyed my time, years

As | recall. To many others commitments | had to drop off the commiittee.

Are there other background experiences or skills that you feel would contribute to this appomtment?
Valunteering on other working boards. Ability to listen.

My availability, my history of living in The town.

Wity ace you itercarid in this aopinaent? Enjoy knowing how and why the budget is

made up.

What are your goals for this Board ar Committee? Hopefully to listen and ask questions

. P A L I Hard to answer,
Do you have conflicts with meeting times or group assignments?

Hopefully not conflicts of time.




Town of Mount Desert
21 Sea Street, P.O. Box 248
Northeast Harbor, ME 04662-0248

Telephone 207-276-5531 Fax 207-276-3232
Web Address  www.mtdesert.ore

Resident Request for Appointment to Volunteer Board or Committee

Thank you for expressing an interest in serving on one of the Town’s volunteer Boards or
Committees. Before the Board of Selectmen makes appointments, they would like to know a little
about you and why you feel you could contribute to the Board or Committee. Please take a few
minutes and complete the brief expression of interest information below and

return to the Town Clerk, PO Box 248/21 Sea St, Northeast Harbor ME 04662.

Nuie Howie Motenko bae: JaNUaAry 4, 2020
Sreet 14 Jordan Pond Rd, Seal Harbor 207-276-2019
Address: Phone: Home

Mail

£ ddnes PO Box 112, Seal Harbor Wotk

emai: PAY@mMotenko.us Cent 207-318-3402
Are you a registered voter in the Town of Mount Desert? Yes No

Harbor Committee

Appointment(s) requested:

[f you have previously served on any Boards or Committees in the Town of Mount Desert, please
describe your experience:

Commissioner (Gubernatorial Appointment), Acadia National Park Advisory Commission. 2016 — present.

Are there other background experiences or skills that you feel would contribute to this appointment?
Registered boat and mooring owner in Mount Desert

USCG Captain's License - QUPV (6 pack): 2014 - 2019

Strong interest in balancing the the needs of the community, while

Why are you interested in this appointment?

preserving the ecology and watershed of MDI. Also, moral commitment to give back and help my local community.

. . Helping the town maintain and improve our marine
What are your goals for this Board or Committee?

facilities. Help foster conversations between our town and the Mount Desert residents.

Do you have conflicts with meeting times or group assignments? NO

I'\Boards & Committees\Resident Request for Appointment Board or Committee.docx 12/31



Edward S. Bromage

"Fragile Earth" - Our Island Home
16 Woods Road, P. O. Box 488, Mount Desert, ME 04660-0488

Home Phone 207-244-3227, Cell 207- 460-3067 E-mail ted@bromage.us
December 31, 2019
Mr. Rick Savage, Chair (via email)
Town of Mount Desert Harbor Committee

21 Sea Street
Northeast Harbor, ME 04662

Subject: Resignation from Harbor Committee

Dear Rick,

This note is to confirm our conversation at the December 10, 2019 Marine Management
Committee meeting. At 82, I’ve been serving on this wonderful board for more years than I can
remember. It has been my great privilege. I think it time for me to “retire”.

Having simultaneously served on the board of the Somesville Landing Corporation, I hoped to
be a conduit, if needed, between the two groups. I am now off that board as well, but in Tom

Fernald, you have a member who continues to serve both organizations.

I strongly would hope/suggest that when a new member of the committee is added, he/she,
would be a user of our facilities at Bartlett Landing.

Again, I really appreciate working with the committee and you in particular.
Sincerely,

Ted

Edward S. Bromage
Vice Chair, Town of Mt. Desert Harbor Committee

Cc: Durlin Lunt, John Lemoine, Chris Moore, Tom Fernald (via email)



CONSENT AGENDA



Town of Mount Desert
21 Sea Street, P.O. Box 248
Northeast Harbor, ME 04662-0248
Telephone 207-276-5744 Fax 207-276-5142

¥ & www.mtdesert.org highway@mtdesert.org
/ Otter Creek, Seal Harbor, Northeast Harbor, Somesville,

Hall Quarry and Pretty Marsh

o ey

MEMO

To:  Tony Smith, Public Works Director
From: Ben Jacobs, Highway Superintendent
Re:  December 2019 Monthly Report
Date: January 10, 2020

Highway Crew:

Had our yearly chain and strap inspection performed by Jordan Equipment.
Installed and picked up the sand pad for the annual Christmas bonfire in Northeast Harbor.

Delivered the movie equipment to the Neighborhood House and picked it up when they were
done using it.

Worked on snowplow equipment.

Addressed issues arising from the heavy rain and wind that we received in the middle of the
month e.g. clearing off catch basins, unclogging culverts and removing blown down trees from
the roads.

Repaired washouts on Beech Hill Cross Road and Bartlett’s Landing Road.

Plowed, sanded and salted roads during the snowstorms we received.

Sanded and salted icy roads.

Pressure washed and cleaned trucks and equipment.

Cold patched various potholes.

Picked up unwanted lobster traps and hauled them to the EMR transfer station in Southwest
Harbor for the harbor master.

Buildings & Grounds and Parks & Cemeteries: The crew:

¢ Did a really nice job vacuuming, sweeping, and moping the office areas at the highway garage.
Continued shoveling off the walkways and salting them at the town office, cleaning bathrooms
in the town office, vacuuming and assisting the admin staff with projects as needed e.g.
assembling shelving, hanging pictures, repairing toilets, and installing door closers.

Solid Waste: The crew:

The crew continues to do a good job in general.

The recycling center on Sargeant Drive was closed for good on December 31, 2019. On
January 1, 2020 residents will start to mix their recycling with their trash for curbside collection
by the solid waste crew. The solid waste crew then will deliver everything they have collected

December 2019 Monthly Reports/BJ/01/10/2020 Page 1 of 2



Town of Mount Desert
21 Sea Street, P.O. Box 248
Northeast Harbor, ME 04662-0248
Telephone 207-276-5744 Fax 207-276-5142
www.mtdesert.org highway@mtdesert.org
Otter Creek, Seal Harbor, Northeast Harbor, Somesville,
Hall Quarry and Pretty Marsh

to the EMR transfer station in Southwest Harbor. EMR will then take the mixture to Coastal
Resources of Maine, our new materials recovery facility in Hampden.

* Had a contractor from Brewer upgrade our current surveillance camera system at the highway
garage with a high definition surveillance camera system. We can now readily identify a person
when they are illegally dumping their unwanted non household trash items around the
dumpsters such as bureaus, sofas, propane tanks, wood stoves etc. The people are then
contacted and asked to come back and pick up their unwanted items. We had a couple instances
since the cameras were installed where, we had to have one individual come back and pick up
four truck tires on rims and another individual had to come back and pick up an air
conditioning unit.

Cec. Claire Woolfolk, Town Clerk
Ed Montague, WW Supt.

December 2019 Monthly Reports/BJ/01/10/2020 Page 2 of 2
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COMMISSIONERS SPECIAL MEETING

Learn more about HANCOCK COUNTY by visiting
www.co.hancock.me.us
Audio recordings of the meeting are available upon request

The regular meeting of the Hancock County Commissioners was brought to order by
Commissioner Blasi at 8:30 a.m. on Tuesday December 17, 2019 in the conference room of the
County courthouse located in Ellsworth, ME with Commissioners Clark and Wombacher in
attendance.

Healthy Acadia/HC Jail Recovery Resource Fund and Data report
Denise Black of Healthy Acadia provided an update on the program. Black said the data

supports that the program has been successful and reported that the program has served 23
inmates. Of those 20 are still in recovery and living and working in Hancock County. Black
reported that $13,202 has been spent and estimated the amount of funding saved on incarceration
for 20 participants is $344,505. Black said this is the only known model of this type of grant
funding in Maine. She thanked the commission for supporting the work and said an entire model
for recovery coaching has sprung from this program. Commissioner Wombacher asked how the
project helps those recovering to get in touch with other social services. Black said the program
and recovery coach acts as a resource broker and the catalyst to get participants where they need
to be.

Adjustments to / approval of agenda:
MOTION: include discussion on purchase of a copier as item 4c (Clark/Blasi 3-0, motion

passed)

Public Comment: none

Approval of minutes:
MOTION: Approve the minutes of the December 5,2019 Commissioners’ Regular Meeting

(Clark/Wombacher 3-0, motion passed)

Airport:

Monthly report- Airport Manager Brad Madeira reported the airport experienced a sizeable fuel
spill that was contained and cleaned up immediately. DEP was notified and inspected the
cleanup the same day. Manager Madeira reported that AIP 41 and AIP 42 have been closed out;
he is waiting on payment from the State. AIP 45 lighting project is nearly done. Night work on
the primary runway may not be finished until spring, dependent on weather.

MOTION: Airport Manager be authorized to purchase Personal Protective Equipment
from Fire Tech and Safety in the amount of $11,390.00 from an account to be determined
(Clark/Wombacher 3-0, motion passed)

Madeira explained that the purchase is AIP eligible; the AIP accounts for next year have not yet
been established.

Fiscal Sponsorship of A Climate to Thrive Grant Application to USDA REAP Program
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Representatives from A Climate to Thrive -Kevin Buck, board member and Lawson Wulsin,
Program Manager- requested that the County act as a fiscal sponsor as they apply for FDA grants
for energy auditing and improvements to energy usage countywide. The FDA provides funding
through the grant and the county would administer it. The county will need to pay the invoices
submitted, then be reimbursed. Buck explained that A Climate to Thrive is an IRS 501(c) (3). A
contribution to them is tax deductible but the organization is not a governmental entity; they do
not qualify for the grants without a government fiscal sponsor. Wulsin explained that the bulk of
the grant would fund energy audits. A professional energy engineer will work with small
businesses to reduce their energy loads. He said the mission of A Climate to Thrive is about
environmental sustainability and reducing impact on climate change; they are interested in
reducing fossil fuel usage. The maximum grant is $100,000; Wulsin said it is renewable.
Commissioner Clark expressed concern about developing a program where the commission
embraced and supported a political stance on issues. He said he wanted to avoid political
controversy and focus on approving an activity that is in support of energy audits.

Commissioner Wombacher said this would benefit the county and other concerns; he does not
see this as politically charged and does not foresee political consequences.

MOTION: Hancock County approve becoming the fiscal sponsorship for A Climate to
Thrive grant application to the USDA reap program (Clark/Blasi 3-0, motion passed)

UT:

Continuing the discussion regarding the approval of contractual services with Barbee Business
from the December 5 meeting, Commissioner Blasi said the loan committee should be an
established and stipended body, whose mission was to track and collect the loans. Barbee said
the commissioners have the ability to build the plan however they choose. Barbee said the loan
committee typically approves the loans and can set guidelines. Commissioner Blasi expressed
concern about who would enforce collection if a loan were to default. Supervisor Billings
wanted to clarify what applicants were eligible to apply and how the loan would benefit the UT.
Commissioner Blasi said he would favor loan applications that used TIF funds to support a
business loan where the general economic conditions include sustainable practices or
development. Barbee will meet with CA Adkins and UT Supervisor Billings to develop
specifics and report again.

Break 9:56 am. - 10:05 am.

Sheriff:
Cruiser bid opening- three bids were submitted; the results are as follows:
Darlings Ford of Bangor:
e 2020 Ford Interceptor $36,452
Darling’s Chevrolet of Ellsworth:
e 2020 Chevrolet Traverse $29,796
e 2019 Chevrolet Tahoe $40,975
e 2019 Chevrolet Silverado $26,279
Quirk Auto Group:
e 2020 Chevrolet Silverado Crew Cab $24,758
e 2020 Ford Interceptor $37,803
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Chief Deputy Kane took the bids for review and will come back with a recommendation.

MOTION: Approval to purchase updates for cameras in cruisers from Watch Guard in the
amount of $12,013.00 from account 10-20-100 (Clark/Blasi 3-0, motion passed)

MOTION: Sheriff be authorized to purchase from Transco a copier in the amount of
$6,836.00 using the following accounts: $2,750 from G 3011-50; $2,000 from E 10-70-250
(using the 2020 budget); $2,086 from G 3014-00 SO Technology (Clark/Wombacher 3-0,
motion passed)

Jail:

MOTION: Request approval to hire James Williams, Jr. of Ellsworth as a part time on call
as needed corrections officer, at the part time rate of pay with no benefits, effective
December 14, 2019 (Clark/Blasi 3-0, motion passed)

MOTION: Request approval to hire Rina Nadeau of Hancock as a part time on call as
needed corrections officer, at the part time rate of pay with no benefits, effective December
14, 2019 (Clark/Blasi 3-0, motion passed)

MOTION: Request approval to hire Jeanette Dunham of Stetson as a part time on call as
needed corrections officer, at the part time rate of pay with no benefits, effective December
14, 2019 (Clark/Blasi 3-0, motion passed)

MOTION: Administratively remove PT corrections officer Nicole Matthes from payroll
(Clark/Blasi 3-0, motion passed)

MOTION: Administratively remove PT corrections officer Christine Walsh from payroll
(Clark/'Wombacher 3-0, motion passed)

RCC:

RCC Expansion Project update:

RCC Director Bob Conary updated the commission on the recent move of the dispatchers so
work could begin on the expansion project. Conary described the efforts made by several
entities and reported that the RCC is fully functional and operating. The Commission recognized
IT Director Carter, RCC Director Conary, Facilities Director Walls and their staff for
outstanding efforts resulting in the successful transition to temporary placement in the training
room.

County Administrator:
MOTION: Executive Session under MRSA Title 1§40S 6(A) for exempt employee
evaluation — IT Administrator (Blasi/Clark 3-0, motion passed)

After evaluating the first six months of employment, the commission agreed that IT
Administrator Chuck Carter has met and exceeded expectations, and they were very pleased with
his performance and his progressive plan for the next year.
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MOTION: establish an annual salary of $67,000 for IT Administrator Chuck Carter for
2020 (Blasi/Wombacher 3-0, motion passed)

MOTION: Executive Session under MRSA Title 1§405 6(A) to discuss a personnel issue
(Blasi/Clark 3-0, motion passed)

After the executive session, Commissioner Clark reported that Hancock County Employee Kathy
Zerrien requested assistance with a personal equipment need.

MOTION: approve a short term advance to Kathy Zerrien in the amount of $5,000 to be
repaid in a period no longer than 104 weeks (Clark/Wombacher 3-0, motion passed)

Commissioness:

Commissioner Clark agreed to continue to serve as the representative to both MCCA and MCCA
Risk Pool for 2020. Commissioner Blasi agreed to continue to serve on the Eastern Maine
Development Corporation Board for 2020. Commissioner Wombacher agreed to continue to
serve as the Workforce and Investment Board Member for 2020.

MOTION: The current appointments for Workforce Development Board, EMDC, and
MCCA and Risk Pool continue for 2020 (Blasi/Clark 3-0, motion passed)

MOTION: Purchase from Darling’s the 2020 Chevy Traverse at $29,796, and to purchase
from Quirk in Augusta a Chevy Silverado for $24,758 for a total of $54,554; taking $2,677
from G 3014-60 and taking $51,877 from the Sheriff’s 2020 Reserve account 70-300
(Clark/Blasi 3-0, motion passed)

The Commissioners acknowledged that account 70-300 will be overrun by $1,877.

MOTION: to adjourn 11:40 a.m. (Blasi/Clark 3-0, motion passed)

Respectfully submitted,

Rebekah Knowlton,
Deputy County Administrator



UNFINISHED BUSINESS



Planning & Economic Development * Permitting - Project Management

January 14, 2020

Durlin Lunt, Town Manager
Town of Mount Desert

21 Sea Street

P.O. Box 248

Northeast Harbor, ME 04662

Re: Mount Desert 365/Town of Mount Desert Boundary Line Agreement

Dear Durlin:

Following up with our recent conversation, we would like to request time on the January
21, 2019 Board of Selectmen meeting to continue the tabled discussion on a Boundary
Line Agreement between Mount Desert 365 (formerly Isaac Holdings, LLC) and the
Town of Mount Desert.

As you know, a boundary line agreement is a common tool to help clear up identified
clouds in title between property owners. In this case, our survey indicated that there are
ambiguities with the easterly and southerly lines of the parcel currently owned by Mount
Desert 365 and the land owned by the Town of Mount Desert (Old Fire House Lane and
parking lot).

Attached you will find a draft plan which represents the current thinking from our
surveyor and was informed by conversations with Tony Smith before the Town meeting
last year. We have tried to create a balance of what is indicated in our deed research,
existing developed conditions, practical use of the land, and the Town’s need to have
useable offsets from edge of pavement on Old Firehouse Lane.

We look forward to discussing this matter with you and the Board on January 21. In the
meantime, please do not hesitate to contact me with any questions.

Sincerely,
The Musson Group

N o

Noel Musson, Principal

Enclosures

PO Box 286, Southwest Harbor, ME 04679 * 207.944.3132 - noel@themussongroup.com
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NEW BUSINESS



Town of Mount Desert

John LeMoine, Harbormaster
40 Harbor Drive, P.O. Box 237
Northeast Harbor, ME 04662-0248
Telephone 207-276-5737 Fax 207-276-5741

E-mail Address harbormaster@mtdesert.org
Web Address www.mtdesert.org

January 13, 2020

MEMO

To: Board of Selectmen and Durlin Lunt, Town Manager
From: John Lemoine, Harbormaster
Ref: Bartlett float chains

I am requesting authorization from the Board of Selectmen for release and expenditure of
$6,122.19 to Chalmers Enterprises LLC. from the Bartlett Landing CIP line Acct. # 6410300-
24670 that has a balance of $28,411.72. The funds are for the replacement of chains and mooring
stones on the floats at Bartlett landing.

I thank you in advance for your consideration of this request and will be available for and
questions the Board of Selectmen may have.

Thank you,

John Lemoine
Harbormaster



Planning & Economic Development - Permitting * Project Management

January 15, 2020

Durlin Lunt, Town Manager
Town of Mount Desert

21 Sea Street

P.O. Box 248

Northeast Harbor, ME 04662

Re: Access Easement — Parker Farm Road
Dear Durlin:

We are working with the owners of Map 10, Lot 190 (Lineage Trust Company LLC) on
some future planning for their property on the Parker Farm Road. This includes the
establishment of an envelope for a single-family residence and the establishment of a
conservation easement with the National Park Service on the remainder of the property.

As discussed, we would like to request time on the January 21, 2020 Board of Selectmen
meeting to review the possibility of obtaining an access easement over a portion of the
access drive used for the sewer treatment plant located off the Parker Farm Road.

This approach would have minimal impacts on the existing drive while greatly
enhancing the rural nature of the Parker Farm Road. In addition, it will help to
maintain the wooded character of this portion of the Route 102 corridor while also
eliminating the possibility of curb cuts on this busy section of road. The NPS easement
would run with the deed and help provide a critical link between two separates, privately
owned, adjacent parcels which already have NPS conservation easements.

We have included an aerial map to show the location of the properties and will be
bringing additional information to the meeting. In the meantime, please do not hesitate
to contact me with any questions and we look forward to meeting on January 21, 2020.

Sincerely,
The Musson Group

Nt o

Noel Musson, Principal

Enclosures

PO Box 286, Southwest Harbor, ME 04679 * 207.944.3132 * noel@themussongroup.com
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