II.

III.

Iv.

VL.

VIIL.

VIII.

IX.

X.

Town of Mount Desert
Board of Selectmen
Agenda

Regular Meeting
TUESDAY, February 18, 2020
Location: Meeting Room, Town Hall, Northeast Harbor

Call to order at 6:30 p.m.

Minutes
None presented

Appointments/Recognitions/Resignations
None presented

Consent Agenda (These items are considered routine, and therefore, may be passed by the Selectmen in one blanket motion.
Board members may remove any item for discussion by requesting such action prior to consideration of that portion of the agenda.)

A. Department Reports: Treasurer Permanent Trust — 2" Quarter FY 2020 and
Investment Trust — 2" Quarter

Selectmen’s Reports

Unfinished Business
None presented

New Business

A. Service Groups/3™ Party Budget 2020-2021 Requests

B. DRAFT Warrant Review

C. Mount Desert Regional High School Scholarship & Stipend Recommendations
D. Department of Education Audit Report Extension

Other Business
A. Such other business as may be legally conducted

Treasurer’s Warrants

A. Approve & Sign Treasurer’s Warrant AP2047 in the amount of $383,296.59

B. Approve Signed Treasurer’s Payroll, State Fees, & PR Benefit Warrants AP2045,
AP2046, and PR2017 in the amounts of 31,998.49, $30,134.73, and $103,815.81,
respectively

C. Acknowledge Treasurer’s School Board AP/Payroll Warrants 09 and 17 in the
amounts of 8145,287.61 and $83,228.02, respectively

Adjournment

The next scheduled meeting is at 4:00 p.m., Monday, February 24, 2020 in the Meeting Room,
Town Hall, Northeast Harbor



CONSENT AGENDA



Town of Mount Desert
Treasurer’s Office

MEMORANDUM

TO: Board of Selectmen FROM:  Kathryn A Mahar
SUBJECT: Permanent Trust~ DATE: December 31, 2019
2nd Quarter FY2020

Attached is Mount Desert’s December 2019 Permanent Trust Report and a copy of the Year-to-
Date Reconciliation for that Trust.

The value of the Trust as of June 30, 2019 was $25,132.15, of which $4,241.60 were Cemetery Funds
and $25,107.44 were Scholarship Funds with accounts payable due to the General Fund checking of
0.00 and to the Cemeteries of $24.71.

The value of the Trust as of December 31, 2019 was $25,471.46, of which $4,244.06 were Cemetery
Funds and $21,147.60 were Scholatship Funds with accounts payable due to the General Fund
checking of $0.00 and to the Cemeteries of $70.98

Dividends for the prior year Quarter 4, current year Quarter 1-Quatter 3 and cemetery costs of are
paid to the Cemetery Associations in the fourth quarter of the current Fiscal Year.
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Town of Mount Desert
Treasurer’s Office

MEMORANDUM

TO: Board of Selectmen FROM: Kathryn A Mahar

SUBJECT: Investment Trust ~Fiscal Year DATE: December 31, 2019
YTD as of December 31, 2019

Attached is Mount Desert’s October ~ December 2019 Investment Summaty, a copy of the Yeat-
to-Date Reconciliation for that Trust and the General Account Summary for the Reserve Funds.

The value of the Trust as of June 30, 2019 was $7,105,711.69 of which $1,874,357.20 was General
Fund monies and $5,231,354.49 was held in Designated Reserve Accounts ($4,522,539.05 General
Fund and $708,815.44 Marina Funds) with an accounts payable of $597.99 to the General Fund
Checking.

During the first six months of Fiscal Year 2019-2020, the value of the Trust Account was increased
by $657,814.00 in appropriations; $26,429.69 in investment earnings; $82,743.35 in resetve earnings
and $278,413.27 in unrealized Capital Gains and decreased by capital expenditures of $308,190.13
and unrealized Capital Losses of 0.00, accounts payable $0.00 and Capital Gains transfer of $0.00.

The value of the Trust as of December 31, 2019 was $8,151,122.00 of which $1,900,786.96 was
General Fund monies and $6,250,325.09 was held in Designated Resetrve Accounts ($5,445,778.34
General Fund and $804,546.75 Marina Funds) with an accounts payable of $303,572.16 due to the
General Fund Checking.

Public/ Treasurer/Investment/reports/bos



£ First National
&5 WEALTH MANAGEMENT ACCOUNT NUMBER: 40391002643
STATEMENT PERIOD: OCTOBER 01, 2019 THROUGH DECEMBER 31, 2019

FIRST NATIONAL WEALTH MANAGEMENT
P O BOX 940
DAMARISCOTTA, ME 04543

ACCOUNT NAME:  TOWN OF MOUNT DESERT

TOWN OF MOUNT DESERT

ATTN: KATHRYN MAHAR, TREASURER

21 SEA STREET

PO BOX 248

NORTHEAST HARBOR, ME 04662

ADMINISTRATIVE  AMANDA HORTON

OFFICER: 207-288-5931
AMANDA.HORTON
@THEFIRST.COM

INVESTMENT MATT WEAVER

OFFICER: 866-563-1900
MATTHEW.WEAVER
@THEFIRST.COM




g First National PAGE 2

WEALTH MANAGEMENT ACCOUNT NUMBER: 40391002643
STATEMENT PERIOD: OCTOBER 01, 2019 THROUGH DECEMBER 31, 2019

PORTFOLIO SUMMARY

TAX COST MARKET VALUE PERCENT

CASH AND EQUIVALENTS 645, 296. 84 645, 296. 84 7.9%

EQUITIES 3,374, 001. 84 4,235,923.18 52.0%
FIXED INCOME 3,258,722.53 3,269,891.94 40. 1%
TOTAL ASSETS 7,279,021.21 8,151,111.96 100.0%
ACCRUED INCOME
OTHER 9,978.21 9,978.21
TOTAL ACCRUED INCOME 9,978.21 9,978.21
TOTAL ASSETS & ACCRUALS 7,288,999 .42 8,161,090.17

BEGINNING MARKET VALUE 7,810,927.59

ENDING MARKET VALUE 8,161,090.17
ACTIVITY SUMMARY
YEAR
THIS PERIOD TO DATE REALIZED CAPITAL GAINS / LOSSES
BEGINNING MARKET VALUE 7.,787,725.33  7,164,682.56 YEAR
THIS PERIOD TO DATE
DIVIDENDS AND INTEREST 85.662.62 211,431.05
OTHER RECEIPTS 0.00 657.814.00  LONG TERM 6,295.81  311,319.95
DISBURSEMENTS 0.00 742.482.49- SHORT TERM 1.000.80 345 57-
FEES 7,859.38- 30 .654.80-
NET CASH SALES/PURCHASES 77.803.24- 96.107.76- JOTAL GAINS/LOSSES 7,296.61 310,974.38
CHANGE IN MARKET VALUE 363 386 .63 986.529 40

ENDING MARKET VALUE 8,151,111.96 8,151,111.96



First National PAGE 3

WEALTH MANAGEMENT ACCOUNT NUMBER: 40391002643
STATEMENT PERIOD: OCTOBER 01, 2019 THROUGH DECEMBER 31,2019

PORTFOLIO DETAIL

MARKET TAXCOST/ EST ANNUAL
VALUE/ UNREALIZED INCOME/ CURRENT

DESCRIPTION PRICE GAIN/LOSS ACCRUED INC YIELD
CASH AND EQUIVALENTS
FNWM MONEY MARKET 645,296.84 645,296.84 10,324.75 1.60
1.00 0.00 860.40
TOTAL CASH AND EQUIVALENTS 645,296.84 645,296.84 10,324.76 1.60
0.00 860.40

MARKET TAXCOST/ EST ANNUAL
VALUE/ UNREALIZED INCOME/ CURRENT

DESCRIPTION TICKER SHARES PRICE GAIN/LOSS ACCRUED INC YIELD
EQUITIES
VANGUARD S&P MID-CAP 400 ETF [\V/ele] 4,900.000 680,806.00 640,380.51 10,143.00 1.49
138.94 40,425 .49
VANGUARD FTSE DEVELOPED MARKETS VEA 20,000.000 881,200.00 745,299 .00 26,800.00 3.04
ETF 44.06 135,901.00
VANGUARD GLOBAL MINIMUM VMNVX 9,505.510 276,325.18 266,822.76 7,718.47 2.79
VOLATILITY ADM SHS 29.07 9,502.42
VANGUARD FTSE EMERGING MARKETS vwWo 7,000.000 311,290.00 249,827.15 10,066.00 3.23
ETF 44.47 61,462.85
VANGUARD RUSSELL 2000 ETF VTWO 3,450.000 459,402.00 433,746.42 6,247.95 1.36
133.16 25,655.58
VANGUARD S&P 500 ETF Velo) 5,500.000 1,626,900.00 1,037,926.00 30,640.50 1.88
295.80 538,974.00
TOTAL EQUITIES 4,235,923.18 3,374,001.84 91,615.92 2.16
861,921.34 0.00
BOND QUALITY SUMMARY
S & P QUALITY RATING MARKET VALUE PERCENT

D TREASURY / AGENCY 2,982.33 0. 1%

150, 324. 00 4.6%
459, 299. 00 14. 0%
152, 280. 00 4.7%
2, 505, 006. 61 76.6%

3,269, 891.94 100. 0%
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First National

WEALTH MANAGEMENT

PAGE 4

ACCOUNT NUMBER: 40391002643

STATEMENT PERIOD: OCTOBER 01, 2019 THROUGH DECEMBER 31, 2019

PORTFOLIO DETAIL ( CONTINUED )

DESCRIPTION
FIXED INCOME

ALLY BANK MIDVALE UT MIDVALE
UTAH CD DTD 10/23/2018 3%
11/02/2020

AMERICAN EXPRESS FED SVGS BK
INSTL CD DTD 05/15/2017 2.25%
05/24/2021

AMERICAN EXPRESS CENTURION CD
DTD 10/07/2015 2.35% 10/07/2020

BANK OF NEW YORK MELLON CORP DTD
08/09/2016 2.2% 08/16/2023-2023

CAPITAL ONE NA VA CD DTD
05/30/2017 2.4% 06/07/2022

CHEVRON CORP SR NOTE DTD
06/24/2013 2.427%
06/24/2020-2020

CONOCOPHILLIPS CO SENIOR GLOBAL
NOTE DTD 11/12/2014 3.35%
11/15/2024-2024

DISCOVER BANK CD DTD 08/06/2018
3.15% 08/08/2022

DODGE & COX INCOME FUND
FHLB DTD 02/26/2016 1.69%
02/26/2021-2016

JPMORGAN SR NT DTD 03/01/2016
2.55% 03/01/2021-2021

JP MORGAN CHASE & CO SR NOTE DTD
12/01/2016 2.972%
01/15/2023-2022

MORGAN STANLEY BANK NA CD DTD
10/30/2018 2.8% 05/08/2020

MORGAN STANLEY BANK NA UTAH CD
DTD 07/17/2018 2.75% 07/27/2020

NATIONAL RURAL UTILTIES COOP FIN
SENIOR NOTE 2.1% 08/15/2021

PRAXAIR INC SR GLBL NT DTD
09/06/2011 3% 09/01/2021

TEMPLETON GLOBAL BOND ADV FUND
UBS BANK USA SALT LAKE CITY UT

CD DTD 10/23/2019 1.8%
07/23/2020

RATING PAR VALUE

AA+

A-

MARKET TAX COST/
VALUE/ UNREALIZED

100,000.000 101,120.00
101.12

133,000.000 133,934.99
100.70

50,000.000 50,267.50
100.54

100,000. 000 101,023.00
101.02

100,000.000 100,969.00
100.97

150,000.000 150,324.00
100.22

100,000.000 105,821.00
105.82

65,000.000 68,292.18
103.47

28,761.754 403,527.41
14.03

3,000.000 2,982.33
99.41

§0,000.000 50,387.00
100.77

100,000.000 101,893.00
101.89

50,000.000 $0,202.00
100.40

§0,000.000 50,311.50
100.62

100,000.000 99,398.00
99.40

150,000.000 153,057.00
102.04

21,635.556 230,851.38
10.67

§0,000.000 50,040.50
100.08

PRICE GAIN/LOSS

100,000.00
1,120.00

130,093.67
3,841.32

49,900.00
367.50

98,509.72
2,513.28

100,000.00
969.00

150,051.13
272.87

100,117.44
5,703.56

65,510.28
2,781.90

403,553 .47
26.06-

3,000.00
17.67-

50,439.06
52.06-

101,000.77
892.23
50,000.00
202.00

$0,000.00
311.50

1G0,000.00
602.00-

149,025.00
4,032.00

250,893.96
20,042.58-

50,000.00
40.50

EST ANNUAL
INCOME/

ACCRUED INC

3,000.00
502.75

2,992.50
312.40

1,175.00
276.09

2,200.00
825.00

2,400.00
163.93

3,640.50
70.79

3,350.00
428.06

2,079.00
824.82
12,281.27
50.70
17.60

1,275.00
425.00

2,972.00
1.370.42
1,4C0.00

207.69

1,375.00
584.09

2,100.00
93.33

4,500.00
1,500.00

14,798.72

600.00
22.13

CURRENT
YIELD

2.97

2.23

2.34

2.38

2.42

3.04

3.04

1.70

2.53

2.92

2.94

6.41
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ACCOUNT NUMBER: 40391002643
STATEMENT PERIOD: OCTOBER 01, 2018 THROUGH DECEMBER 31, 2019

PORTFOLIO DETAIL ( CONTINUED )

DESCRIPTION
FIXED INCOME

VANGUARD INTERM TERM BOND INDEX
ADM

VANGUARD SHORT TERM INFLATION
PROTECTED SECURITIES INDEX
ADMIRAL

VANGUARD SHORT-TERM INVESTMENT
ADMIRAL FUND

VANGUARD TOTAL INTL BD IDX
ADMIRAL

WELLS FARGO BANK NATL ASSN CD
DTD 03/28/2018 2.9% 03/28/2023

TOTAL FIXED INCOME

TOTAL ASSETS

TOTAL ACCRUED INC

GRAND TOTAL ASSETS

RATING PAR VALUE

17,873.101

14,109.916

37,187.707

8,463.817

112,000.000

MARKET TAX COST/
VALUE/ UNREALIZED
PRICE GAIN/LOSS

211,081.32
11.81

348,373.83
24.69
399,024.10
10.73

191,451.54
22.62

115,559.36
103.18

3,269,891.94

8,151,111.96

9,978.21

8,161,090.17

200,000.00
11,081.32

350,000.00

1,626.17-

396,903.71
2,120.39

200,000.00

8,548.46-

110,724.32
4,835.04

3,269,722.63
10,169.41
7,278,021.21
872,090.75
9,978.21

7,288,999.42
872,090.75

EST ANNUAL
INCOME/

ACCRUED INC

5,701.52
475.13

6,758.65

11,676.94
973.08

6,466.36
3,248.00
35.50
96,341.16

9,117.81

198,281.83
9,978.21

198,281.83
9,978.21

CURRENT
YIELD

1.94

2.93

3.38

2.43

2.43
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ACCOUNT NUMBER: 40391002643

STATEMENT PERIOD: OCTOBER 01, 2019 THROUGH DECEMBER 31, 2019

TRANSACTION DETAIL

DATE QUANTITY DESCRIPTION TRANSACTION
TYPE
10/01/19 BEGINNING BALANCE
DIVIDENDS
922908363
10/01/19 DIVIDEND ON 5,500 SHS VANGUARD DIVIDEND

S&P 500 ETF AT 1.3014 PER SHARE
PAYABLE 10/01/2019 EX DATE

09/26/2019
92206C664

10/01/19 DIVIDEND ON 3,450 SHS VANGUARD DIVIDEND
RUSSELL 20C0 ETF AT .5052 PER
SHARE PAYABLE 10/01/2019 EX DATE

09/26/2019
921932885

10/01/19 DIVIDEND ON 4,900 SHS VANGUARD DIVIDEND
S&P MID-CAP 400 ETF AT .5744 PER
SHARE PAYABLE 10/01/2019 EX DATE

09/26/2019
MMO0000099

10/01/19 DIVIDEND ON FNWM MONEY MARKET DIVIDEND
PAYABLE 09/30/2019 EFFECTIVE

09/30/2019
922031836

10/01/19 DIVIDEND ON VANGUARD SHORT-TERM DIVIDEND
INVESTMENT ADMIRAL FUND PAYABLE
09/30/2019 EFFECTIVE 09/30/2019

921937801

10/01/19 DIVIDEND ON VAMGUARD INTERM TERM DIVIDEND
BOND INDEX ADM PAYABLE
09/30/2019 EFFECTIVE 09/30/2019

92203J308

10/01/19 DIVIDEND ON 8,463.817 SHS DIVIDEND
VANGUARD TOTAL INTL BD IDX
ADMIRAL AT .0199 PER SHARE
PAYABLE 09/30/2019 EX DATE
09/30/2019 EFFECTIVE 09/30/2019

880208400

10/16/19 DIVIDEND ON 21,635.556 SHS DIVIDEND
TEMPLETON GLOBAL BOND ADV FUND
AT .0444 PER SHARE PAYABLE
10/16/2019 EX DATE 10/15/2019

MMO0000089

11/01/19 DIVIDEND ON FNWM MONEY MARKET DIVIDEND
PAYABLE 10/31/2019 EFFECTIVE

10/31/2019
921937801

11/01/19 DIVIDEND ON VANGUARD INTERM TERM DIVIDEND
BOND INDEX ADM PAYABLE
10/31/2018 EFFECTIVE 10/31/2019

922031836

11/01/19 DIVIDEND ON VANGUARD SHORT-TERM DIVIDEND
INVESTMENT ADMIRAL FUND PAYABLE
10/31/2019 EFFECTIVE 10/31/2019

92203J308

11/01/19 DIVIDEND ON 8,463.817 SHS DIVIDEND
VANGUARD TOTAL INTL BD IDX
ADMIRAL AT .0198 PER SHARE
PAYABLE 10/31/2019 EX DATE
10/30/2019 EFFECTIVE 10/31/2019

880208400

11/18/19 DIVIDEND ON 21,635.556 SHS DIVIDEND
TEMPLETON GLOBAL BOND ADV FUND
AT .046 PER SHARE PAYABLE
11/19/2019 EX DATE 11/15/2019

CASH

0.00

7,157.70

1,742.94

2,814.56

926.11

763.96

468 .43

168.43

960.62

775.73

480.48

953.75

167.58

995.24

COST BASIS

7,201,484.55
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WEALTH MANAGEMENT ACCOUNT NUMBER: 40391002643
STATEMENT PERIOD: OCTOBER 01, 2019 THROUGH DECEMBER 31,2019

TRANSACTION DETAIL ( CONTINUED )

DATE QUANTITY DESCRIPTION TRANSACTION CASH COST BASIS
TYPE
MM0000099
12/02/19 DIVIDEND ON FNWM MONEY MARKET DIVIDEND 621.30
PAYABLE 11/30/2019 EFFECTIVE
11/30/2019
921937801
12/02/19 DIVIDEND ON VANGUARD INTERM TERM DIVIDEND 461.95

BOND INDEX ADM PAYABLE
11/30/2019 EFFECTIVE 11/30/2019
922031836
12/02/19 DIVIDEND ON VANGUARD SHORT-TERM DIVIDEND 954 .90
INVESTMENT ADMIRAL FUND PAYABLE
11/30/2019 EFFECTIVE 11/30/2019
922034308
12/02/19 DIVIDEND ON 8,463.817 SHS DIVIDEND 164.20
VANGUARD TOTAL INTL BD IDX
ADMIRAL AT .0194 PER SHARE
PAYABLE 12/02/2019 EX DATE
11/29/2019
880208400
12117119 DIVIDEND ON 21,635.556 SHS DIVIDEND 2,243 .61
TEMPLETON GLOBAL BOND ADV FUND
AT .1037 PER SHARE PAYABLE
12/18/2019 EX DATE 12/16/2019
921946869
12/18/19 DIVIDEND ON 9,334.339 SHS DIVIDEND 7,579.48
VANGUARD GLOBAL MINIMUM
VOLATILITY ADM SHS AT .812 PER
SHARE PAYABLE 12/18/2019 EX DATE
12/1712019
921946869
12/18/19 LONG TERM CAPITAL GAINS DIVIDEND DIVIDEND 4,951.87
ON 9,334.339 SHS VANGUARD GLOBAL
MINIMUM VOLATILITY ADM SHS AT
.5305 PER SHARE PAYABLE
12/18/2019 EX DATE 12/17/2019
92206C664
12/19/19 DIVIDEND ON 3,450 SHS VANGUARD DIVIDEND 2,304.60
RUSSELL 2000 ETF AT .668 PER
SHARE PAYABLE 12/19/2019 EX DATE
12/16/2019
921932885
12/19/19 DIVIDEND ON 4,800 SHS VANGUARD DIVIDEND 3,485.86
S&P MID-CAP 400 ETF AT .7114 PER
SHARE PAYABLE 12/19/2019 EX DATE
12/16/2019
256210105
12/20/13 LONG TERM CAPITAL GAINS DIVIDEND DIVIDEND 1,343.94
ON 28,594.392 SHS DODGE & COX
INCOME FUND AT .047 PER SHARE
PAYABLE 12/20/2019 EX DATE
12/19/2019
256210105
12/20/19 SHORT TERM CAPITAL GAINS DIVIDEND 1,000.80
DIVIDEND ON 28,594.392 SHS DODGE
& COX INCOME FUND AT .035 PER
SHARE PAYABLE 12/20/2019 EX DATE
12/19/2019
256210105
12/20/119 DIVIDEND ON 28,594.392 SHS DODGE DIVIDEND 2,773.66
& COX INCOME FUND AT .097 PER
SHARE PAYABLE 12/20/2019 EX DATE
12/19/2019
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ACCOUNT NUMBER: 40391002643

STATEMENT PERIOD: OCTOBER 01, 2019 THROUGH DECEMBER 31, 2019

TRANSACTION DETAIL ( CONTINUED )

DATE QUANTITY

12/23119

12/23119

1227119

1227119

1227119

TOTAL DIVIDENDS
INTEREST

10/07/19

1011519

10/28/19

11/01/19

11/08/19

11/15/19

DESCRIPTION

922020706

DIVIDEND ON 14,109.916 SHS
VANGUARD SHORT TERM INFLATION
PROTECTED SECURITIES INDEX
ADMIRAL AT .1757 PER SHARE
PAYABLE 12/23/2019 EX DATE
12/20/2019

922034308

DIVIDEND ON 8,463.817 SHS
VANGUARD TOTAL INTL BD IDX
ADMIRAL AT .541 PER SHARE
PAYABLE 12/23/2019 EX DATE
12/20/2019

921943858

DIVIDEND ON 20,000 SHS VANGUARD
FTSE DEVELOPED MARKETS ETF AT
.4399 PER SHARE PAYABLE
12/27/12019 EX DATE 12/23/2019
922042858

DIVIDEND ON 7,000 SHS VANGUARD
FTSE EMERGING MARKETS ETF AT
.5591 PER SHARE PAYABLE
12/27/2019 EX DATE 12/23/2019
922908363

DIVIDEND ON 5,500 SHS VANGUARD
S&P 500 ETF AT 1.4285 PER SHARE
PAYABLE 12/27/2019 EX DATE
12/23/2019

02587D0C89

INTEREST ON 50,000 UNITS
AMERICAN EXPRESS CENTURION CD
DTD 10/07/2015 2.35% 10/07/2020
PAYABLE 10/07/2019

63743FES3

INTEREST ON 100,000 UNITS
NATIONAL RURAL UTILTIES COOP FIN
SENIOR NOTE 2.1% 08/15/2021
PAYABLE 10/15/2019

949763PM2

INTEREST ON 112,000 UNITS WELLS
FARGO BANK NATL ASSN CD DTD
03/28/2018 2.9% 03/28/2023

PAYABLE 10/28/2019

02007GFU2

INTEREST ON 100,000 UNITS ALLY
BANK MIDVALE UT MIDVALE UTAH CD
DTD 10/23/2018 3% 11/02/2020
PAYABLE 11/01/2019

61690UBA7

INTEREST ON 50,000 UNITS MORGAN
STANLEY BANKNA CD DTD
10/30/2018 2.8% 05/08/2020

PAYABLE 11/08/2019

20826FADS

INTEREST ON 100,000 UNITS
CONOCOPHILLIPS CO SENIOR GLOBAL
NOTE DTD 11/12/2014 3.35%
11/15/2024-2024 PAYABLE

11/15/2019

TRANSACTION
TYPE

DIVIDEND

DIVIDEND

DIVIDEND

DIVIDEND

DIVIDEND

INTEREST RCVD

INTEREST RCVD

INTEREST RCVD

INTEREST RCVD

INTEREST RCVD

INTEREST RCVD

CASH

2,479.11

4,578.92

8,798.00

3,913.70

7,856.75

73,883.18

589.10

175.00

266.96

1,612.33

705.75

1,675.00

COST BASIS

0.00
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V WEALTH MANAGEMENT ACCOUNT NUMBER: 40391002643
STATEMENT PERIOD: OCTOBER 01, 2019 THROUGH DECEMBER 31, 2019

TRANSACTION DETAIL ( CONTINUED )

DATE QUANTITY  DESCRIPTION TRANSACTION CASH COST BASIS
TYPE
63743FE93
1111519 INTEREST ON 100,000 UNITS INTEREST RCVD 175.00

NATIONAL RURAL UTILTIES COOP FIN
SENIOR NOTE 2.1% 08/15/2021
PAYABLE 11/15/2019
90348JPN4
11/25/19 INTEREST ON 50,000 UNITS UBS INTEREST RCVD 75.44
BANK USA SALT LAKE CITY UT CD
DTD 10/23/2019 1.8% 07/23/2020
PAYABLE 11/23/2019 EFFECTIVE
11/23/2019
02587CFF2
11125119 INTEREST ON 133,000 UNITS INTEREST RCVD 1,508.55
AMERICAN EXPRESS FED SVGS BK
INSTL CD DTD 05/15/2017 2.25%
05/24/2021 PAYABLE 11/24/2019
EFFECTIVE 11/24/2018
948763PM2
11/29/19 INTEREST ON 112,000 UNITS WELLS INTEREST RCVD 275.86
FARGO BANK NATL ASSN CD DTD
03/28/2018 2.9% 03/28/2023
PAYABLE 11/28/2019 EFFECTIVE
11/28/2019
14042RGES
12/09/19 INTEREST ON 100,000 UNITS INTEREST RCVD 1,203.29
CAPITAL ONE NA VA CD DTD
05/30/2017 2.4% 06/07/2022
PAYABLE 12/07/2019 EFFECTIVE
12/07/2019
22160KAF2
12/16/19 INTEREST ON 150,000 UNITS COSTCO INTEREST RCVD 1,275.00
WHOLESALE CORP SR BONDS DTD
12/07/2012 1.7% 12/15/2019
PAYABLE 12/15/2019 EFFECTIVE
12/15/2019
63743FE93
12/16/19 INTEREST ON 100,000 UNITS INTEREST RCVD 175.00
NATIONAL RURAL UTILTIES COOP FIN
SENIOR NOTE 2.1% 08/15/2021
PAYABLE 12/15/2019 EFFECTIVE
12/15/2019
90348JPN4
12/23/19 INTEREST ON 50,000 UNITS UBS INTEREST RCVD 73.97
BANK USA SALT LAKE CITY UT CD
DTD 10/23/2019 1.8% 07/23/2020
PAYABLE 12/23/2019
166764AGS
12/24119 INTEREST ON 150,000 UNITS INTEREST RCVD 1,820.23
CHEVRON CORP SR NOTE DTD
06/24/2013 2.427%
06/24/2020-2020 PAYABLE
12/24/2019
949763PM2
12/30/19 INTEREST ON 112,000 UNITS WELLS INTEREST RCVD 266 .96
FARGO BANK NATL ASSN CD DTD
03/28/2018 2.9% 03/28/2023
PAYABLE 12/28/2019 EFFECTIVE
12/28/2019

TOTAL INTEREST 11,774 .44 0.00
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ACCOUNT NUMBER: 40391002643

STATEMENT PERIOD: OCTOBER 01, 2019 THROUGH DECEMBER 31, 2019

TRANSACTION DETAIL ( CONTINUED )

DATE QUANTITY
PURCHASES

10/23/19 50,000.000
12/18119 171.171
12/20/19 65.927
12/20119 71.435
1231119 170,506.630
TOTAL PURCHASES
FEES

10/07/18

11/07/19

12/09/19

TOTAL FEES

OTHER DISBURSEMENTS

1111519

12/16/19

DESCRIPTION

90348JPN4

PURCHASED 50,000 UNITS UBS BANK
USA SALT LAKE CITY UT CD DTD
10/23/2019 1.8% 07/23/2020 ON
10/16/2019 AT 100.00 THRU UBS
FINANCIAL SERVICES

921946869

PURCHASED 171.171 SHS VANGUARD
GLOBAL MINIMUM VOLATILITY ADM
SHS ON 12/18/2019 AT 28.93 FOR
REINVESTMENT

256210105

PURCHASED 95.927 SHS DODGE & COX
INCOME FUND ON 12/20/2018 AT

14.01 FOR REINVESTMENT

256210105

PURCHASED 71.435 SHS DODGE & COX
INCOME FUND ON 12/20/2019 AT

14.01 FOR REINVESTMENT
MM00000S9

NET DEPOSIT FNWM MONEY MARKET

FEE TO FIRST NATIONAL WEALTH
MANAGEMENT

FOR THE PERIOD ENDING 09/30/2019
BASED ON

AVERAGE MARKET VALUE___ 6,495.33
DISCOUNT. 3,897.20
FEE TO FIRST NATIONAL WEALTH
MANAGEMENT

FOR THE PERIOD ENDING 10/31/2019
BASED ON

AVERAGE MARKET VALUE___6,509.68
DISCOUNT. 3,805.81
FEE TO FIRST NATIONAL WEALTH
MANAGEMENT

FOR THE PERIOD ENDING 11/30/2019
BASED ON

AVERAGE MARKET VALUE___ 6,643.46
DISCOUNT. 3,986.08
20826FADS

AMORTIZATION ON 100,000 UNITS
CONOCOPHILLIPS CO SENIOR GLOBAL
NOTE DTD 11/12/2014 3.35%
11/15/2024-2024 TO ADJUST TAX

LOT, AMORTIZATION = 11.83-
22160KAF2

AMORTIZATION ON 150,000 UNITS
COSTCO WHOLESALE CORP SR BONDS
DTD 12/07/2012 1.7% 12/15/2019
EFFECTIVE 12/15/2019 TO ADJUST

TAX LOT, AMORTIZATION = 203.61-

TRANSACTION
TYPE

BUY

BUY

BUY

BUY

NET CASH MGMT

DISBURSEMENT

DISBURSEMENT

DISBURSEMENT

AMORTIZATION

AMORTIZATION

CASH COST BASIS
50,000.00- 50,000.00
4,951.87- 4,951.87
1,343.94- 1,343.94
1,000.80- 1,000.80
170,506 .63- 170,506.63
227,803.24- 227,803.24
2,598.13-
2,603.87-
2,657.38-
7,859.38- 0.00
11.83-
203.61-
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WEALTH MANAGEMENT . ACCOUNT NUMBER: 40391002643
STATEMENT PERIOD: OCTOBER 01, 2019 THROUGH DECEMBER 31, 2019

TRANSACTION DETAIL ( CONTINUED )

DATE QUANTITY DESCRIPTION
166764AGS
12/24/19 AMORTIZATION ON 150,000 UNITS

CHEVRON CORP SR NOTE DTD
06/24/2013 2.427%
06/24/2020-2020 TO ADJUST TAX
LOT, AMORTIZATION = 51.14-

TOTAL OTHER DISBURSEMENTS

SALES AND MATURITIES
22160KAF2

12/16/19 150,000.000-  MATURED 150,000 UNITS COSTCO
WHOLESALE CORP SR BONDS DTD
12/07/2012 1.7% 12/15/2019
EFFECTIVE 12/15/2019

TOTAL SALES AND MATURITIES
12/31/19 ENDING BALANCE

TRANSACTION CASH
TYPE
AMORTIZATION
0.00
MATURITY 150,000.00
150,000.00
0.00

COST BASIS

51.14.

266.58-

150,000.00-

150,000.00-

7,279,021.21



Town of Mount Desert

Municipal Investments ~ Treasurer's Worksheet

(0.00) MEANS INCREASE TO FUND

/0.00 MEANS DECREASE TO FUND

Year-To-Date Activity

. i Capital
Munis# Fiscal Year 2020 Opening Balance Int + Div - Exp Appropri-ations (Gains)Losses Trfrs to Ckg Ending Balance
Org | Object | Project | Description 7,105,711.69 Paid from Ckg Dr/Cr
100 11110 General Fund Investments 1,874,357.22 26,429.69, 0.00 0.00 0.07, 1,900,786.91
400 11110 GF Reserve investments 4,522,539.04 71,724.03 0.00 278,413.27 573,102.00] 5,445,778.34
600 | 11110 Marina Reserve Investments 708,815.43 11,019.32 0.00 0.00 4,712.00 '804,546.75|
|Total Investments 7,105,711.69 109,173.04 0.00 | 278,413.27 657,814.07 8,151,112.00
|Control V = FA STMT AUDIT = .07 LESS O 0.00
100 40410 | |Investment Earnings 0.00 (26,429.69) 0.00| 0.00| 0.00 (26,429.69)
400 24200 Capital Land Acquisition (261,945.38) (5,631.49) 0.00 0.00 0.00 (267,576.87)
400 24202 Capital Gains Reserve (1,563,592.98) 0.00 0.00 (278,413.27)| 0.00 (1,842,006.25)
6410100 24680 NEH Marina Cap Improve Reserve (148,769.02) (2,303.59) (12,296.00) 0.00 19,650.00 (143,718.61),
456 Underside of Deck-Norwood 051517 (5,450.00) 0.00 0.00 0.00 0.00] (5,450.00)
461 Power Cable & Pedestal So Dock 0.00 0.00 0.00 0.00 (4,650.00) (4,650.00)
6410100 24681 NEH Mooring/Floats Reserve (257,765.98) (3,949.97) (29,750.00) 0.00 4,381.00 (287,084.95)
6410100 24683 NEH Work truck Reserve (8,826.91) (163.62) (3,000.00) 0.00 0.00] (11,990.53)
6410100 24686 NEH Boat Reserve (62,979.15) (1,009.82) (10,016.00) 0.00 0.00| (74,004.97)
6410100 24687 Marina Equipment Reserve (Security) (9,472.87) (144.88) (1,000.00) 0.00 0.00] (10,617.75)
6410200 = 24600 Seal Harbor Dock Capital Improvement Reserv (79,897.30) (1,174.48) (5,000.00) 0.00 0.00| (86,071.78)
6410200 24601 Seal Harbor Mooring/Floats Reserve (74,442.89) (1,247.73) (15,750.00) 0.00 0.00] (91,440.62)
6410300 | 24670 Bartlett Dock Capital Improvement Reserve (24,371.52) (391.10) (3,900.00) 0.00 0.00| (28,662.62)
6410300 24671 Bartlett Harbor Moorings/Floats Reserve (41,839.77) (634.13) (4,000.00) 0.00, 0.00] (46,473.90)}
TOTAL MARINA RESERVES AVAILABLE (713,815.41) (11,019.32) (84,712.00) 0.00 | 19,381.00 (790,165.73)
4020100 = 24209 Town Manager Teleph Reserve (13,330.96) (318.83)/ (1,500.00) 0.00 0.00 (15,149.79)
4020200 24205 421 Clerks -Tabulating Machine (11,276.83) (242.44) 0.00 0.00 0.00 (11,519.27)
4020200 24205 422 Clerks -Historical Preservation (432.50) (232.59) (10,386.00) 0.00 0.00 (11,051.09)
4020500 24206 Treasurer Cap Imp Reserve (5,778.39) (124.24) 0.00 0.00 0.00] (5,902.63)
4020600 24207 Revaluation Reserve (176,673.51) (4,113.30) (14,655.00) 0.00 0.00] (195,441.81)
4020600 24208 Assessment Cap Imp Reserve (5,754.70) (123.71) 0.00 0.00 0.00 (5,878.41)
4020600 24211 Assessor-Aerial Photo Reserve (8,888.22) (221.46) (1,413.00) 0.00 0.00 (10,522.68)
4020700 24283 CEO Work Truck Reserve (17,526.11) (432.28) (2,581.00) 0.00 0.00 (20,539.39)
4040100 = 24405 Police Cap Imp Reserve (105,262.59) (2,345.99) (7,377.00) 0.00 8,763.50 (106,222.08)
24405 423 Speed Signs/Trirs 0.00 0.00 0.00 0.00 0.00} 0.00
4040100 24473 Police Training Cost Reserve (59,516.88) (1,279.53) 0.00 0.00 0.00! (60,796.41)
4040300 24470 Fire Stations Building Reserve (133,945.04) (3,069.38) (40,842.00) 0.00 100,000.00 (77,856.42)
432 SH Windows Rpr $50k 0.00 0.00 0.00 0.00 (28,340.68) (28,340.68)
433 SV Paving $50k 0.00 0.00 0.00 0.00 (15,492.71), (15,492.71)
4040300 24471 Fire Equipment/Engine Reserve (344,390.75) (12,669.07) (233,107.00) 0.00 (2,370.00) (592,536.82)
438 Fire Hose 041619 (60,000.00) 0.00 0.00 0.00 60,000.00 0.00
4040300 24474 Fire Ponds & Dry Hydrant Reserve (48,560.14) (1,043.97) 0.00 0.00 0.00 (49,604.11)
4040700 24204 Dog Welfare Reserve (4,622.21) (90.37) 0.00 0.00 500.00| (4,212.58),
4040800 24406 Cc ication Cap Imp Reserve (137,251.78) (3,181.64) (10,741.00) 0.00 0.00 (151,174.42)
4050100 = 24500 Public Works Equip Reserve (116,312.43) (4,620.51) (110,000.00) 0.00 14,690.64 (216,242.30)
24500 423 | Speed signs/Trirs : 0.00 0.00 0.00
4050100 24570 Town Office Building Reserve (90,030.25) (2,365.50) (20,000.00) 0.00 0.00| (112,395.75)
4050100 24573 Public Works Road Reserve (66,869.46) (2,512.53) (50,000.00) 0.00 0.00 (119,381.99)
4050100 24584 Bait House Reserve (5,228.60), (144.65) (1,500.00) 0.00 0.00 (6,873.25)
4050500 24203 Wastewater Bond Payment Reserve (860,628.39) (16,354.46) 0.00 0.00 151,058.38| (725,924.47)
4050500 24501 Wastewater Capital Improvement Reserve (327,857.28) (7,048.47) 0.00 0.00 0.00] (334,905.75)
4050500 24583 W Work Truck reserve (28,108.09) (797.76) (9,000.00) 0.00 0.00 (37,905.85)
4051500 24581 Refuse Truck Reserve (68,354.32) (2,329.46) (40,000.00) 0.00/ 0.00| (110,683.78)
4055200 24571 PW Grounds Reserve (6.66) (215.14) (10,000.00) 0.00 0.00 (10,221.80)
4055250 | 24572 PW Cemetery Reserve (12.58) (215.26) (10,000.00)| 0.00! 0.00 (10,227.84)
TOTAL GF Reserves Available (2,696,618.67) (66,092.54)| (573,102.00)] 0.00 288,809.13 (3,047,004.08)
Total (5,235,972.44) (82,743.35)] (657,814.00),  (278,413.27)|  308,190.13 (5,946,752.93)
Due to/(from) General Fund (4,617.97) 26,429.69
gen fund 382.01 GF INT gen fund 289,191.14
marina (4,999.98) | marina 14,381.02
(4,617.97) | 303,572.16
0.00 |
Prepared by kam

Accounts 123119 xisxFY 2020

Print date 2/12/2020
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59134 MD NURSING ASSOCIATION

A | 8 | c | D | E F | G | H | ]

| 1 ]02/06/2020 10:03 |Town of Mount Desert [
2 [6905diun  |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS Ib; !
3 |PROJECTION: 2021 2020-2021 Budget Projection FOR PERIOD 99 |
4

[ 5 |couNTS FOR: 2009 | 2020 2020 | 2020 2021 pcr

| 6 leneral Fund ] ACTUAL ORIGBUD | REVISEDBUD | ACTUAL DEPTREQ  CHANGE
7 1 ‘ !

| 8 | 851 Public Agencies

| 9 | 851 Libraries | | |

[10]  59101/NEH UBRARY , , | | | | | <

11 1885151' 59101 |NEH LIBRARY i $ 20,500 | $ 20,500 | S 20,500 | $ 20,500 | $ 20,500 0.00%
12 | | | ‘

[ 13] 59102 |SH LIBRARY L | | | | )

14| 1885151 59102 |SH LIBRARY $ 4000 5 4000 $ 4000 S 4000 S 4000  0.00%
15 |

16| 59103 SV LIBRARY ] _ » B | : |

| 17] 1885151 59103 'SV LIBRARY i $ 9,000 $ 9,000 $ 9,000 | $ 9,000 $ 11,000 | 22.20%
18

19 JTOTAL [ Libraries $ 33,500 $ 33,500 $ 33,500 $ 33,500 $ 35,500 6.00%

20 ‘

| 21 ] 852 Village Improvement

22| 59111 NEH VILLAGE IMPROVE SOC . i | | _

23| 1885152 59111 NEH VILLAGE IMPROVE SOC $ 5,000 | S 5,000 | $ 5000 $ 5,000 $ 5,000 0.00%
24

_ﬂ 59112 SH VILLAGE IMPROVE SOC | ! | | |

26| 1885152 59112  SH VILLAGE IMPROVE SOC i $ 40,000 | $ 45,000 $ 45,000 | S 45,000 $ 50,000 11.10%
27

A 59113’SV VILLAGE IMPROVE SOC | i | | |

A 1885152' 59113 SV VILLAGE IMPROVE SOC S 2,500 $ 3,000 $ 3,000 | $ 3,000 $ 3,000 0.00%
30

31] 59114 MDI HISTORICAL SOC | | _ | ‘

32| 1885152 59114 MDI HISTORICAL SOC $ 2,800 $ 2,500 $ 2,500 $ 2,500 | $ 2,500 0.00%

E

r}i 59115 GREAT HARBOR MARITIME MUSEUM ! |

_§_§_ 1885152 59115 GREAT HARBOR MARITIME MUSEL $ 3,700 $ 5,000 $ 5,000 $ 5,000 $ 5,500 10.00%
36

| 37 JTOTAL Village Improvement $ 54,000 $ 60,500 $ 60,500 $ 60,500  $ 66,000 9.10%
38

39 ] 853 ‘Recreation

40| 59121 NEIGHBORHOOD HOUSE . 7

4_1' 1885153 59121 NEIGHBORHOOD HOUSE S 47,000 $ 47,000 $ 47,000 $ 47,000 $ 47,000 | 0.00%
42

[43] 59122 NHH-YOUTH PROGRAM |

| 44| 1885153 59122 NHH-YOUTH PROGRAM . $ 38,000 $ 38,000 $ 38,000 $ 38,000 $ 38,000 | 0.00%
45

(46] 59123 NHH-ADULT PROGRAM _ , ‘

__41_ 1885153 59123 NHH-ADULT PROGRAM $ 3,000 $ 3,000 ' $ 3,000 $ 3,000 'S 3,000 | 0.00%
48

_:1_9_ 59124 ACADIA YOUTH SPORTS | i |

_& 1885153 59124 ACADIA LITTLE LEAGUE $ 1,750 $ 1,750 $ 1,750 | $ 1,750 ' $ - | -100.00%
51

52 [TOTAL  |Recreation $ 89,750 | $ 89,750 $ 89,750 | $ 89,750 $ 88,000 -1.90%

53] !

| 54 | 854 Social Service Agencies

55| 59130 WOMENS INFANT & CHILDREN PROG ‘ P |

__52‘ 1885154 59130 WOMENS INFANT & CHILDREN PR $ - $ 495 | $ 495 | $ 495 | $ 495 | 0.00%
57

58] 59131 ISLAND CONNECTIONS I

[59] 1885154 59131 |ISLAND CONNECTIONS s 2,000 $ 2,500 $ 2,500 $ 2,500 $ 2,500 0.00%
60 i

[61] 59132 AMERICAN RED CROSS | I o il o

| 62| 1885154 59132 AMERICAN RED CROSS $ 1,500 $ 1,500 $ 1,500 | $ 1,500 | $ 1,500 0.00%
63

64| 59133 EASTERN AREA AGENCY | B el

ﬁ‘ 1885154 59133 EASTERN AREA AGENCY $ 500 $ 500 $ 500  $ 500 | $ S00 | 0.00%)
66

e

67
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A |1 8 | c | D ] £ F | G | H 1 |
|5 _ICOUNTS FOR: ! 2019 20200 | 2020 | 2020 2021 PCT |
| 6 _leneral Fund | ACTUAL | ORIGBUD | REVISEDBUD ACTUAL DEPTREQ | CHANGE
(68] 1885154 59134 MD NURSING ASSOCIATION '$ 35000 S 35000 5 35000 5 35000 $ 35000 0.00%
69 ‘
| 70] 59136 DOWNEAST HORIZONS |
| 71| 1885154 59136 DOWNEAST HORIZONS '$ 5,600 $ 5,600 $ 5,600 S 5600 S 5,600 0.00%
72
E 59137 MD NURSERY SCHOOL !
| 74| 1885154 59137 MD NURSERY SCHOOL $ 5,500 $ 2,000 $ 2,000 $ 2,000 $ - | -100.00%
75
| 76] 59138 ISLAND EXPLORER | |
[ 77] 1885154 59138 ISLAND EXPLORER $ 14000 $ 14000 $ 14000 $ 14000 $ 14,000  0.00%)
78
| 79] 59139 MD CHAMBER OF COMMERCE |
80| 1885154 59139 'MD CHAMBER OF COMMERCE  $ 34750 § 27500 $ 27,500 $ 27,500 $ 27,500 0.00%
81
82] 59140 HOSPICE VOL OF HANCOCK CNTY |
83| 1885154 59140 'HOSPICE VOL OF HANCOCK CNTY  $ 1,500 $ 1,500 $ 1,500 $ 1,500 $ 1,500 0.00%
84
| 85] 59141 BAR HARBOR FOOD PANTRY | !
| 86| 1885154 59141 BAR HARBOR FOOD PANTRY $ 3,000 $ 3,500 $ 3,500 $ 3,500 $ 3,500 0.00%
87
88] 59142 DOWNEAST AIDS NETWORK
_ga 1885154 59142 DOWNEAST AIDS NETWORK s -8 500 $ 500 $ -8 - -100.00%
90
E 59143 NORTHERN LIGHT HOMECARE ] ; |
02] 1885154 59143 NO LIGHT HOMECARE & HOSPICE  $ 1,200 $ 1,200 $ 1,200 ' $ 1,200 $ 1,200 0.00%
93
94| 59144 DE COMMUNITY PARTNERS
95| 1885154 59144 DE COMMUNITY PARTNERS $ 1,758 $ 2,280 $ 2,280 $ 2,280 $ 5059  121.90%
96
97] 59145 MD LODGE
98| 1885154 59145 MD LODGE $ 1,350 $ 1,350 $ 1,350 $ 1,350 $ 1,500  11.10%
[59]

100] 59147 AID SOCIETY OF OTTER CREEK i i
101] 1885154 59147 OTTER CREEK AID SOCIETY s 6,500 $ 3,000 $ 3,000 $ 3,000 $ - -100.00%
102
[103] 59149 LIFE FLIGHT FOUNDATION
104] 1885154 59149 LIFE FLIGHT FOUNDATION $ 1,000 $ 1,000 $ 1,000 $ 1,000 $ 1,000  0.00%
105
106] 59152 EMMAUS HOMELESS SHELTER _
[107] 1885154 59152 'EMMAUS HOMELESS SHELTER ~ § 2,053 $ 2,053 $ 2,053 $ 2,053 $ 2,053 0.00%
108
109] 59153 MDI CAMPFIRE COALITION/NHH _ |
110] 1885154 59153 MDI CAMPFIRE COALITION/NHH  $ 3,000 $ 3,000 $ 3,000 $ 3,000 $ 3,000 0.00%
11
[112] 59154 ACADIA FAMILY CENTER
113] 1885154 59154 ACADIA FAMILY CENTER $ 2,000 $ -8 -8 -8 5000  0.00%
[114]
[115] 59155 MD COMMUNITY DEV CORP
[116] 1885154 59155 'MD COMMUNITY DEV CORP $ 30000 $ 30000 $ 30,000 $ 30,000 $ - -100.00%
117
118] 59156 ISLAND HOUSING TRUST _

1885154 59156 ISLAND HOUSING TRUST $ 5,000 $ 7,500 $ 7,500 $ 7,500 $ 7,500 0.00%,

59157 NEH AMBULANCE SERVICE INC |

1885154 59157 'NEH AMBULANCE SERVICEINC ~ § - $ 10000 $ 10000 $ 10000 S 10,000 0.00%,

59158 FAMILIES FIRST COMM CENTER ! !

1885154 59158 FAMILIES FIRST COMMUNITY CTR  $ -8 1,000 $ 1,000 $ 1,000 $ 1,000  0.00%

59159 HEALTH EQUITY ALLIANCE , , _ | !

1885154 59159 HEALTH EQUITY ALLIANCE $ -5 -8 -8 500 $ 500  0.00%

59160 SPCA-HANCOCK COUNTY i | | !

1885154 59160 'SPCA-HANCOCK COUNTY H - |8 - |3 -i8 -8 1,000 0.00%
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A | 8 C E F G H | )
5 |COUNTSs FOR: 2019 2020 2020 2020 2021 PCT
6 leneral Fund ACTUAL ORIGBUD | REVISED BUD | ACTUAL DEPTREQ | CHANGE
133JTOTAL  [Social Service Agencie $ 157,211 |$ 156978 $ 156,978 |$ 156,978 | § 130,907 | -16.60%
134]
135[TOTAL  |Public Agencies $ 334461 $ 340,728 $ 340,728 $ 340,728 [$ 320,407  -6.00%
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Town of Mount Desert Budget Questionnaire

FEB 0 4 2020
TOWN OF MOUNT DESERT
MANDATORY QUESTIONNAIRE FOR MISSNTTO[\)/Y% 1

PROPOSED FY 2020-2021 BUDGET REQUESTS
Questionnaire Due Date: February 4. 2020
Board of Selectmen and Warrant Committee
Meeting Date to Review: February 18, 2020
Organization Name Acadia Family Center
Mailing Address: PO Box 807

Southwest Harbor, ME 04679

Phone Number: 207-244-4012
Contact Person: Clara Baker
Contact Email: clarabaker0@gmail.com
Gross operating budget: $631,000
Gross payroll: $416,000
Salary and other compensation of highest paid employee: High. $105K; Low. S33K
Salary and other compensation of lowest paid employee: High: $105K; Low: $33K
Number of Paid Employees: 4 Full Time 2 Part Time
Number of volunteers: 10

Narrative of what services your organization specifically provides to the residents of the

Town of Mount Desert:
The Acadia Family Center provides out-patient treatment, education, and prevention services for

individuals and families affected by substance use and mental heaith disorders. AFC disperses $30K
in financial assistance to clients who are unable to afford the cost of treatment each year.

Total number of Mount Desert residents your organization served last year (a resident may
only be counted once toward the total regardless of how many different programs/services
are provided to him/her): 35

How many times per month was this service used? 140

What amount is each Mount Desert resident being served charged? _$125 / treatment

What are your plans for fundraisers?
Direct Appeal Letter to our Major Donors; Annual Appeal to our mailing list of 900; Business

Sponsorship Requests; Donor Receptions; Grant requests to foundations; Bi-annual
newsletter updates with remit envelope.
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Town of Mount Desert Budget Questionnaire

Please explain what services will be provided by any funds you may receive from the Town
of Mount Desert:
AFC offers financial support to clients who may not have the ability to pay for our clinical services. With
the continuing scarcity of state fund, numbers of our clients have little to no health insurance. Much of our v
our fundraising covers the widening gap between client revenues and the cost of treatment. A
grant from the Town of Mount Desert will provide financial assistance to our clients.

Amount you are requesting for FY 2020-2021: $ 5,000
Please indicate what you have received from the Town of Mount Desert in previous years:

2019:$ 0 2018: $ 2,000 2017:$ 0

Please explain how the funds you may receive from the Town of Mount Desert would be
spent during the fiscal year: (Plcase express expenditures as percentages of total budget, i.e.
Salaries 40%, Benefits 25%, etc.)

Financial Assistance to Cover the Cost of Clinical Services, 100%

Clara Baker, Director of Advancement February 4, 2020
Signature of Requester Date of Request

/P

Printed Name and Title of

Reminder: A representative from your organization shall attend the combined Board of
Selectmen/Warrant Committee meeting at 6:30 p.m., Tuesday, February 18, 2020, in the
Meeting Room, Town Hall, 21 Sea Street, Northeast Harbor in order for the request to be
considered. Attendance is also recommended at the May 5, 2020 Annual Town Meeting
beginning at 6:00 p.m. in the Kelley Auditorium, Mount Desert Elementary School, 8 Joy
Road, Northeast Harbor.

Questions? Contact Durlin E. Lunt, Jr., Town Manager or Claire Woolfolk, Town Clerk at
the Town Office 276-5531 or by email at manager(@mtdesert.org or townclerk@mtdesert.org

Special Note: Your organization is no longer required to submit an invoice for payment if
your request is approved at the Annual Town Meeting; rather, the Treasurer will make
payment as soon as cash flow permits within the first three months of the fiscal year (or by
September 30, 2020).
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Town of Mount Desert Budget Questionnaire

TOWN OF MOUNT DESERT
MANDATORY QUESTIONNAIRE FOR
PROPOSED FY 2020-2021 BUDGET REQUESTS

Questionnaire Due Date: February 4, 2020
Board of Selectmen and Warrant Committee
Meeting Date to Review: February 18, 2020
Organization Name American Red Cross
Mailing Address: 73 Hammond St
Bangor ME 04401
Phone Number: 207-272-9561
Contact Person: Caroline King
Contact Email: Caroline.King3@redcross.org
Gross operating budget: See Attch financials
Gross payroll:

Salary and other compensation of highest paid employee:
Salary and other compensation of lowest paid employee:
Number of Paid Employees: Full Time Part Time
Number of volunteers: 1260

Narrative of what services your organization specifically provides to the residents of the

Town of Mount Desert:
The American Red Cross provides emergency disaster relief to those impaced by disasters. We

offer food,clothing, temporary shelter, replacement medications & mental health support.
The Red Cross also provides free smoke alarms to anyone who needs them..

Total number of Mount Desert residents your organization served last year (a resident may
only be counted once toward the total regardless of how many different programs/services
are provided to him/her): 0

How many times per month was this service used?

What amount is each Mount Desert resident being served charged? No Charge

What are your plans for fundraisers?
The Red cross recieves support from individuals, businesses & foundations. We solicit support from

local cities & towns across Maine. We host an annual event that supports work of the Red Cross
where we recognize community heroes.
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Town of Mount Desert Budget Questionnaire

Please explain what services will be provided by any funds you may réceive from the Town

of Mount Desert:
Red Cross responds to home fires & helps resident prevent,prepare & respond to emergencies.

In addition we install free smoke alarms to'anyone who needs them & has a fire escape plan. Blood
collection, CPr & first aid, Services to members of armed forces & their families.

Amount you are requesting for FY 2020-2021: $1.500

Please indicate what you have received from the Town of Mount Desert in previous years:

2019: $1.500 2018: § 2017: $

Please explain how the funds you may receive from the Town of Mount Desert would be
spent during the fiscal year: (Please express expenditures as percentages of total budget, i.e.
Salaries 40%, Benefits 25%, etc.)

The American Red Cross prevents, & alleviates human suffering in the face of emergencies.Our
volunteers are available 24 hrs a day to support our neighbors in need. For education & training. Providing
free smoke alarms & offering food,clothing temporary shelter, replacement meds & mental health

support.

C afrp e m 28 Jan 2020

Signature of Requester / Date of Request

qu‘()!"’\& k)«/\fq Z)(‘{ C_uv,‘\'/\/(.iu“(k,é/&’d”
Printed Name and Title of Requester

Reminder: A representative from your organization shall attend the combined Board of
Selectmen/Warrant Committee meeting at 6:30 p.m., Tuesday, February 18, 2020, in the
Meeting Room, Town Hall, 21 Sea Street, Northeast Harbor in order for the request to be
considered. Attendance is also recommended at the May 5, 2020 Annual Town Meeting
beginning at 6:00 p.m. in the Kelley Auditorium, Mount Desert Elementary School, 8 Joy
Road, Northeast Harbor.

Questions? Contact Durlin E. Lunt, Jr., Town Manager or Claire Woolfolk, Town Clerk at

the Town Office 276-5531 or by email at manager@mtdesert.org or townclerk@mtdesert.org

Special Note: Your organization is no longer required to submit an invoice Jor payment if
your request is approved at the Annual Town Meeting, rather, the Treasurer will make
payment as soon as cash flow permits within the first three months of the fiscal year (or by
September 30, 2020).
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Town of Mount Desert Budget Questionnaire

TOWN OF MOUNT DESERT
MANDATORY QUESTIONNAIRE FOR
PROPOSED FY 2020-2021 BUDGET REQUESTS

Questionnaire Due Date: February 4, 2020
Board of Selectmen and Warrant Committee

Meeting Date to Review: February 18, 2020
Organization Name Bar Harbor Food Pantry

Mailing Address: PO Box 434 Bar Harbor ME 04609

Phone Number: 207 288 3375, 207 288 2000

Contact Person: Jennifer Jones

Contact Email: jennifer@bhfp.org

Gross operating budget: 205,000

Gross payroll: 71,872.31

Salary and other compensation of highest paid employee: 23,446.80
Salary and other compensation of lowest paid employee: 23,446.80
Number of Paid Employees: 1 Full Time 1 Part Time
Number of volunteers: 30

Narrative of what services your organization specifically provides to the residents of the
Town of Mount Desert:
We provide food and household goods to residents of Mount Desert that identify as food insecure.

Total number of Mount Desert residents your organization served last year (a resident may
only be counted once toward the total regardless of how many different programs/services
are provided to him/her): 77

How many times per month was this service used? twice

What amount is each Mount Desert resident being served charged? $0

What are your plans for fundraisers?
Serendipity Resale boutique- year round, Farm to Table Brunch event, Putt-Putt event, annual appeal.
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RECEIVED

JAN 10 2020

THE TOWN OF
MOUNT DESERT

Bar Harbor g
Food Pantry

SERVING HANCOCK COUNTY SINCE 1994

January 10, 2020
To the Town of Mount Desert:

The Bar Harbor Food Pantry would like to request the town of Mount Desert offer
support to our work by offering a $3,500 appropriation to our organization to help
us with our annual food budget. This amount reflects the cost of food for one month.

The BHFP served 503 in families in 2019 throughout Hancock County. On average
77 residents from the town of Mount Desert visit the BHFP throughout the year. We
also saw an increase of pantry patrons utilizing their 2 visits per month. We are
proud to be able to offer this service to all Hancock County residents as we see many
families each month struggle to make ends meet.

Ifapproved, this money will help with our annual food costs which; last year was
close to $80,000. We hope our organization will be included in your annual
appropriations for the upcoming year. We thank you for your ongoing and generous
support.

Thank you,
Jennifer Jones

Executive Director



Bar Harbor Food Pantry

STATEMENT OF ACTIVITY
January - December 2019

TOTAL
Revenue
Annual Appeal 848.12
Cough Trust 7,532.30
Grants 5,000.00
Individ, Bus Contribs 180,167.75
Interest Earned/Dividends 504.81
Program Backpack income 11,048.50
Serendipity-Revenue 61,819.39
Town Funding 15,099.00
Total Revenue $282,019.87
GROSS PROFIT $282,019.87
Expenditures
Accounting/Bookkeeping 4,385.22
Advertising Expense 441.27
Contributions 63.00
Events expenses 1,094.58
Facilities and Equipment
Office. Equipment Expense 1,421.84
Rent / Parking 27,750.00
Repair & Maintenance 2,266.19
Total Facilities and Equipment 31,438.03
Insurances
Business Owner's Policy 769.00
Worker's Compensation 1,393.25
Total Insurances 2,162.25
Operations
Books, Subscriptions, Reference 1,481.01
Licenses 85.00
Office Supplies 1,349.25
Postage, Mailing Service 597.48
Printing and Copying 2,055.67
Supplies 182.14
Telephone/internet 1,883.66
Total Operations 7,634.21
Other Program Expenses
Backpack Program 16,445.97
BHFP Other Costs 693.27
Serendipity - Sales Tax 3,663.64
Total Other Program Expenses 20,802.88
Other Types of Expenses
Bank/Credit Fees 43.32
Total Other Types of Expenses 43.32

Pantry Divisions

Cash Basis Friday, January 10, 2020 01:40 PM GMT-05:00

1/2



TOTAL

Food Purchases
Small Equipment
Total Pantry Divisions .
Payroll Expenses
Payroll Expenses Wages/Taxes
Payroll Expenses Taxes
Total Payroll Expenses Wages/Taxes
Payroll Processing Fee
Total Payroll Expenses
Travel and Meetings
Total Expenditures
NET OPERATING REVENUE

NET REVENUE

67,247.83
5,281.83
72,529.66

64,002.80
13,533.76
77,536.56

1,374.50
78,911.06

2,321.32
$221,826.80
$60,193.07
$60,193.07

Cash Basis Friday, January 10, 2020 01:40 PM GMT-05:00

-
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RECEIVED

Town of Mount Desert Budget Questionnaire FEB - 3 2020
TOWN OF
TOWN OF MOUNT DESERT T T

MANDATORY QUESTIONNAIRE FOR
PROPOSED FY 2020-2021 BUDGET REQUESTS

Questionnaire Due Date: February 4, 2020

Board of Selectmen and Warrant Committee
Meeting Date to Review: February 18, 2020

Organization Name DovunsoAt Com,

Mailing Address: QYy Buchopot d
; >}
Phone Number: QWOIV-bll -4/
Contact Person: Seaah N yg,c/rf
Contact Email: « Nv 7 p o/‘g
Gross operating budget: AL, ZA 18/
Gross payroll: 1 4o, 5.y
Salary and other compensation of highest paid employee: /26930
Salary and other compensation of lowest paid employee: /, 0722

Number of Paid Employees: 738  Full Time 94 Part Time {rclicdeo 22 fbf c//ém )
Number of volunteers: )47

Narrative of what services your organization specifically provides to the residents of the
Town of Mount Desert

ber of Mount Desert residents your organization served last year (a resident may
only be counted once toward the total egardjess of how many different programs/servic

ided to h z;: o 4l EAp The ac
are provided to 11?\/her) 7% 19«4’/’44/ fre s n,,e,,_,,éz/ ) un ‘bj

Adas Al ve
How many times per mont wast i scrvwe used‘7 w . Lo 14

ppreogirms. T Lo A4 Home Eonids
What amqunt is each Mount Dese rt resi ent being served charged7d4,23 e/ Vi 1@ Qe ?ﬁL
bA A+

ceo 47 f%an 2 WJC@&, 5’&900

What are your plans for fundraisers?

S_& np 44‘ e &P plapt0) N4 St P Ay A 4/’
@bl Bpn i ./W&mgw (4,,/14/ Ag»/
% 24700277, 4V, £ ..J‘ Za A 44/

73 Q4L S
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Town of Mount Desert Budget Questionnaire

Please explain what services will be provided by any funds you may receive from the Town
of Mount Desert:

e

/.
Y ’_./ b/
2 >

4o

e
s ) ’,f' .
(211 41;4’/’ &
/

Amount you are requesting for FY 2020-2021: $ Soxe =459 Servicso /ﬁwr)c{/a/

Please indicate what you have received from the Town of Mount Desert in previous years:

2019:$£2ja g6 2018: $ /)755’/ 2017:8__ 175y

Please explain how the funds you may receive from the Town of Mount Desert would be
spent during the fiscal year: (Please express expenditures as percentages of total budget, i.e.
Salaries 40%, Benefits 25%, etc.)

(24 S t/ D72 ) LN 27

/
&> 100 '.(A,‘a A 2% ) (/77 =S ) & ;
¢ { v y,
M Dawnaph Condiaslh « Ylonts. Trnky Snppnod ol
Wl 4y B fie ity Lnnpblive Propom: Dazwd 7
Needo F) dow - covne . ot ,

J e ) Py 2T Ul L2,

Ve

Laz e

Q14 2 ‘ .
Printed Name add Title of Requfe

Reminder: A representative from your organization shall attend the combined Board of
Selectmen/Warrant Committee meeting at 6:30 p-m., Tuesday, February 18, 2020, in the
Meeting Room, Town Hall, 21 Sea Street, Northeast Harbor in order for the request to be
considered. Attendance is also recommended at the May 5, 2020 Annual Town Meeting
beginning at 6:00 p.m. in the Kelley Auditorium, Mount Desert Elementary School, 8 Joy
Road, Northeast Harbor.

Questions? Contact Durlin E. Lunt, Jr., Town Manager or Claire Woolfolk, Town Clerk at

the Town Office 276-5531 or by email at manager@mtdesert.org or townclerk@mtdesert.org

Special Note: Your organization is no longer required to submit an invoice Jor payment if
your request is approved at the Annual Town Meeting; rather, the Treasurer will make
payment as soon as cash flow permits within the first three months of the fiscal year (or by
September 30, 2020).
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TOWN OF MOUNT DESERT
MANDATORY QUESTIONNAIRE FOR
PROPOSED 2020-2021 BUDGET REQUESTS

Questionnaire Due Date: February 4, 2020
Board of Selectmen and Warrant Committee Meeting Date to Review:  February 18, 2020
Organizational Name: Downeast Horizons, Inc.
Mailing Address: 1200 State Highway 3

Bar Harbor, Maine 04609
Phone Number: 207-667-7464
Contact Person: Ashley E. Johnson

Gross operating budget: $7.834,273.90
Gross payroll: $4.075.577.52

Salary and other compensation of highest paid employee: $120,000 annually
Salary and other compensation of lowest full time paid employee: $28,080
Number of Paid Employees: 89 Full Time 73 Part Time

Number of volunteers: 20+

Narrative of what services your organization provides to the residents of the Town of Mount Desert:

Downeast Horizons (DEH) provides a variety of services to adults and children with developmental

disabilities who live in the Town of Mount Desert and Hancock County through its four program centers,
nine group homes, and community supports. Housing (both group-style and apartments), life skills &
socialization training, day & evening enrichment programs, and employment assistance programs are
designed to increase our clients’ independence and contribution to the community.

Total number of Mount Desert residents your organization served last year (a resident may only be
counted once toward the total regardless of how many different programs/services are provided to
him/her): 35 Mount Desert Residents Served

How many times per month was this service used? Day & Evening Program Centers provide services
Monday — Friday for participants. Group Home Residents receive services 24 hours a day, 365 days per
year. Adult & Children Services provide up to 24 hours per week per participant in community supports.

What amount is each Mount Desert resident being served charged? No clients, at present are paying any
fees for services at Downeast Horizons. The Maine Department of Health and Human Services provides

client-specific funding for each client (a combination of federal and state funds). All of our clients
currently qualify for these funds under low-income guidelines. However, due to recent discussions at the
state level regarding budget cuts, there is uncertainty if there will be reductions to current funding. The
average cost to serve each DEH client is $47,364. For clients who live in our group homes, that cost is
more than double. Downeast Horizons needs to currently raise approximately 5 percent of its operating
budget each year in private and municipal funds to meet its current budget of 7.8 million.

What are your plans for fundraisers?

Our plans are to do a direct mail appeal, grant writing, person-to-person appeal, planned giving campaign,
and various fundraising activities that include cookbook sales, raffles, and craft sales.

Town of Mount Desert Page 1 of 2 1:Budgets/3™ Party Requests/2020/
3RDPARTY Questionnaire.doc



Please explain what services will be provided by any funds you may receive from the Town of Mount
Desert:

Funds are deposited into a Board restricted account along with funds from other towns and individuals.
As our fiscal year proceeds, funds are transferred out as we need them to cover direct program expenses.

Please indicate the amount you are requesting from the Town of Mount Desert for
FY 2019-2020: $5.600.00
Please show what you have received from the Town of Mount Desert in previous years:

2019: $5.600.00 2018: $5,600.00 2017: $5.600.00

Please explain how the funds you may receive from the Town of Mount Desert would be spent during the
fiscal year: Please express expenditures as percentages of total budget, i.e. Salaries 40%, Benefits 25%,
etc.)

These funds assist in paying for the general operating costs of the programs we provide, which the state
and federal government allocations fail to cover. We target funds raised from the towns and individual
donors for: Building Repair & Building Expenses (60%), Staff Training (20%), and Consumer
Motivation/Diversion Activities (20%).

1/23/2020
Signature o estor Date of Request

Ashley Johnson, Resource Coordinator
Printed Name and Title of Requestor

Reminder: A representative from your organization is encouraged to attend the combined Board of
Selectmen/Warrant Committee meeting on at 6:30pm, February 18, 2020, in the Meeting Room, Town
Hall, 21 Sea Street, Northeast Harbor in order for the request to be considered. Attendance is also
recommended at the May 5, 2020 Annual Town Meeting beginning at 6:00 p.m. in the Carl Kelley
Auditorium, Mount Desert Elementary School, Joy Road, Northeast Harbor.

Questions? Contact Durlin E. Lunt, Jr., Town Manager or Claire Woolfolk, Town Clerk at the Town

Office 276-5531 or by email at manager@mtdesert.org or townclerk@mtdesert.org.

Special Note: Your organization is no longer required to submit an invoice for payment if your request is
approved at the Annual Town Meeting; rather, the Treasurer will make payment as soon as cash flow
permits within the first three months of the fiscal year (or by September 30, 2020).

Town of Mount Desert Page 2 of 2 I:Budgets/3™ Party Requests/2020/
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RECEIVED

Town of Mount Desert Budget Questionnaire

FEB -3 2000
TOWN OF MOUNT DESERT ' THE TOWN OF
MANDATORY QUESTIONNAIRE FOR MOUNT DESERT
PROPOSED FY 2020-2021 BUDGET REQUESTS
Questionnaire Due Date: February 4, 2020
Board of Selectmen and Warrant Committee :
Meeting Date to Review: February 18, 2020
Organization Name Downeast Transportation, Inc/Island Explorer
Mailing Address: PO Box 914
Ellsworth, ME, 04605
Phone Number: 207-667-5796
Contact Person: Paul Murphy
Contact Email: paul@exploreacadia.com
Gross operating budget: 2,458,260
Gross payroll: 1,067,506
Salary and other compensation of highest paid employee:
Salary and other compensation of lowest paid employee: 15.75/hr
Number of Paid Employees: 17 Full Time 120 _Part Time
Number of volunteers: 0

Narrative of what services your organization specifically provides to the residents of the

Town of Mount Desert:
Seasonal 7 days per week public transportation

Total number of Mount Desert residents your organization served last year (a resident may
only be counted once toward the total regardless of how many different programs/services
are provided to him/her): opentoall

How many times per month was this service used? The routes that serve Mount Desert carried over

g passengers in 2019.

What amount is each Mount Desert resident being served charged? Island Explorer is free to ride

What are your plans for fundraisers?
We don't have pans for fund raisers.

Page 2 0of 3
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Town of Mount Desert Budget Questionnaire

Please explain what services will be provided by any funds you may receive from the Town
of Mount Desert:
Seasonal 7 days per week public transportation

Amount you are requesting for FY 2020-2021: $ 14,000
Please indicate what you have received from the Town of Mount Desert in previous years:

2019: § 14,000 2018: $ 14,000 2017: $ 14,000

Please explain how the funds you may receive from the Town of Mount Desert would be
spent during the fiscal year: (Please express expenditures as percentages of total budget, i.e.
Salaries 40%, Benefits 25%, etc.)

All funds will be spent to operate the Island Explorer transit system. 43% salaries; 10% Benefits

Paul G Mwphy 2/3/2020

Signature of Requester Date of Request

Paul Murphy Executive Director

Printed Name and Title of Requester

Reminder: A representative from your organization shall attend the combined Board of
Selectmen/Warrant Committee meeting at 6:30 p.m., Tuesday, February 18, 2020, in the
Meeting Room, Town Hall, 21 Sea Street, Northeast Harbor in order for the request to be
considered. Attendance is also recommended at the May 5, 2020 Annual Town Meeting
beginning at 6:00 p.m. in the Kelley Auditorium, Mount Desert Elementary School, 8 Joy
Road, Northeast Harbor.

Questions? Contact Durlin E. Lunt, Jr., Town Manager or Claire Woolfolk, Town Clerk at
the Town Office 276-5531 or by email at manager@mtdesert.org or townclerk@mtdesert.org

Special Note: Your organization is no longer required to submit an invoice for payment if
your request is approved at the Annual Town Meeting; rather, the Treasurer will make
payment as soon as cash flow permits within the first three months of the fiscal year (or by
September 30, 2020).

Page 3 0f 3
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Town of Mount Desert Budget Questionnaire

TOWN OF MOUNT DESERT
MANDATORY QUESTIONNAIRE FOR
PROPOSED FY 2020-2021 BUDGET REQUESTS

Questionnaire Due Date: February 4, 2020
Board of Selectmen and Warrant Committee
Meeting Date to Review: February 18, 2020
Organization Name Eastern Area Agency on Aging
Mailing Address: 240 State Street

Brewer, ME 04412
Phone Number: 207 941-2865
Contact Person: Dyan Walsh
Contact Email: dwalsh@eaaa.org
Gross operating budget: 3,341,428
Gross payroll: 1,739,546
Salary and other compensation of highest paid employee: 892970
Salary and other compensation of lowest paid employee: 86, 8L
Number of Paid Employees: 31 Full Time 6 Part Time
Number of volunteers: 346

Narrative of what services your organization specifically provides to the residents of the

Town of Mount Desert:
Please see attached services sheet

Total number of Mount Desert residents your organization served last year (a resident may
only be counted once toward the total regardless of how many different programs/services
are provided to him/her): 21

How many times per month was this service used? 989/12 = 82 times per mo.

. . . = +ch I3
What amount is each Mount Desert resident being served charged? $23.80 EAR A dces nat chare
‘FGKMO St Servtces, T he {etal ammoust ﬂ-"?‘“’ﬂw ‘C‘Qc- ~— Meoumt erSaa ¢t i S B SO0 )
What are your plans for fundraisers? cdivicto By lncsiosrs seaved 13 323 80 pet
EAAA consistently applies for priviate grants and solicits for donations from private donors as well as ResioenT
holds fundraising events throughout the year.
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Town of Mount Desert Budget Questionnaire

Please explain what services will be provided by any funds you may receive from the Town

of Mount Desert:
See attached services sheet

Amount you are requesting for FY 2020-2021: $500

Please indicate what you have received from the Town of Mount Desert in previous years:

2019: $500 2018: $500 2017: $500

Please explain how the funds you may receive from the Town of Mount Desert would be
spent during the fiscal year: (Please express expenditures as percentages of total budget, i.e.

Salaries 40%, Benefits 25%, etc.)
Funds received fromt he Town of Mount Desert will provide services through the Commodity

Supplemental Food Program, Family Caregiver Serivces, Meals on Wheels, Information and Assistance
and Money Minders.

Signature of Requester Date of Request
DYAN  WALSH Eveculive Diaecron
Printed Name and Title of Requester

Reminder: A representative from your organization shall attend the combined Board of
Selectmen/Warrant Committee meeting at 6:30 p.m., Tuesday, February 18, 2020, in the
Meeting Room, Town Hall, 21 Sea Street, Northeast Harbor in order for the request to be
considered. Attendance is also recommended at the May S5, 2020 Annual Town Meeting
beginning at 6:00 p.m. in the Kelley Auditorium, Mount Desert Elementary School, 8 Joy
Road, Northeast Harbor.

Questions? Contact Durlin E. Lunt, Jr., Town Manager or Claire Woolfolk, Town Clerk at
the Town Office 276-5531 or by email at manager@mtdesert.org or townclerk@mtdesert.org

Special Note: Your organization is no longer required to submit an invoice for payment if
your request is approved at the Annual Town Meeting; rather, the Treasurer will make
payment as soon as cash flow permits within the first three months of the fiscal year (or by
September 30, 2020).
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Town of Mount Desert Budget Questionnaire i (\ E |V E D
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TOWN OF MOUNT DESERT 3 Fe3 ¢ 3 2020
MANDATORY QUESTIONNAIRE FOR ,
PROPOSED FY 2020-2021 BUDGET REQUESTS  THE TOWN OF

MOUNT DESERT

Questionnaire Due Date: February 4, 2020
Board of Selectmen and Warrant Committee
Meeting Date to Review: February 18, 2020
Organization Name be‘ Emms AS Hmne_lg& S el k,r
Mailing Address: L o.toy g1\

: 0S
Phone Number: o3 -
Contact Person: Ok,
Contact Email: O c N She) .
Gross operating budget:
Gross payroll:
Salary and other compensation of highest paid employee: - - -9 H'S] OO -
Salary and other compensation of lowest paid employee: &)
Number of Paid Employees: 5 Full Time & Part Time
Number of volunteers: 5

Narrative of what services your organization specifically provides to the residents of the
Town of Mount Desert:

Tem DO ,\ ASINo I,n‘ & \¥aYa b \0LQ NI IS
COoCA 'l,j a¥ A Co + T VYCUNK SO : g §COO
[e) - as O u_,nn' el O OWNQ Yo,
oA ﬁ'\mol-cgg escence . Y

Total number of Mount Desert residents your organization served last year (a resident may

only be counted once toward the total regardless of how many different programs/services

are provided to him/her): UNAelermined but moving {forward we Mienal
Yo CalledIns dadto,

How many times per month was this service used?
What amount is each Mount Desert resident being served charged? @) 3 oty
What are your plans for fundraisers?
‘ | So R e -C:f-Ndhon
'S .
N 5 2 ope YO add) even
ODxe \
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207 667 1086

EMMAUS CENTER 09:08:54a.m. 02-02-2020

Town of Mount Desert Budget Questionnaire

Please explain what services will be provided by any funds you may receive from the Town
of Mount Desert:
: eI OAS\ Y

[e) '\irS OS¢, /

Amount you are requesting for FY 2020-2021: § ) O G
Please indicate what you have received from the Town of Mount Desert in previous years:

2019:8_2), 0D 2018:5_305 5 2017:5_Q,053

Please explain how the funds you may receive from the Town of Mount Desert would be
spent during the fiscal year: (Please express expenditures as percentages of total budget, i.e.
Salaries 40%, Benefits 25%, etc.)

100 Fo Lol
\ ms ,

,gmﬁfgﬂm;c@ -0
ignature of Kequester Date of Request
Stacey Werick . - Diveclor.

Printed Name_and Title of Requester

Reminder: A representative from your organization shall attend the combined Board of
Selectmen/Warrant Committee meeting at 6:30 p.m., Tuesday, February 18, 2020, in the
Meeting Room, Town Hall, 21 Sea Street, Northeast Harbor in order for the request to be
considered. Attendance is also recommended at the May 5, 2020 Annual Town Meeting
beginning at 6:00 p.m. in the Kelley Auditorium, Mount Desert Elementary School, 8 Joy
Road, Northeast Harbor.

Questions? Contact Durlin E. Lunt, Jr., Town Manager or Claire Woolfolk, Town Clerk at
the Town Office 276-5531 or by email at manager@mtdesert.org or townclerk@mtdesert.org

Special Note: Your organization is no longer required to submit an invoice Jor payment if
your request is approved at the Annual Town Meeting; rather, the Treasurer will make
payment as soon as cash flow permits within the first three months of the fiscal year (or by
September 30, 2020).
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Town of Mount Desert Budget Questionnaire RECEIVED :l.q

oA o

TOWN OF MOUNT DESERT FEB - 4 2020
MANDATORY QUESTIONNAIRE FOR ime s
PROPOSED FY 2020-2021 BUDGET REQUESTS  MOUNT DESERT

.
= e

Questionnaire Due Date: February 4, 2020

Board of Selectmen and Warrant Committee
Meeting Date to Review: February 18, 2020

Organization Name fany | l(’S F W ST C 0 "nmurii /71 Cf nler
Mailing Address: - __pO0 x9S/

_ﬁéLmu@m_ME_aﬂo_af__
Phone Number: QA0 7 YbO ’5 7/ 07 §l2-/6YS
Contact Person: Tovvi Oelle
Contact Email: Lami s Liyst ellsworth 24 wmail . com

Gross operating budget: See Al HCJ’UPU/ She et
Gross payroll: ) o
Salary and other compensation of highest paid employee: EXCC-DIvidor 50 41
Salary and other compensation of lowest paid employee: Q\/ﬁmgtgﬁ SM Stipen
Number of Paid Employees: | Full Time | Part Time +room
Number of volunteers: 6-& ard Boa)

Narrative of what services your organization specifically provides to the residents of the
Town of Mount Desert:
raM//1e5 FI}’S/‘ (10/71’

g9 am dV/’hSﬁ-C/\ aSIS af Mﬁé/
Total number of Mount Desert residents your organization served last year (a resident may

only be counted once toward the total regardless of how many dlﬁ'erent programs/services

are provided to him/her): . We anre /70 M 0//)&( So
e At provde tais 0’

How many times per month was this service used?

What amount is each Mount Desert resident being served charged? _ I Sevviteg W m
#T 110 CJ’val/ng o Faprlvo. We U senve
What are your plans for fundraisers? V’yOVM 74 /4'74’1’16'4 ck C WM%

2 4 A Dipynes 2
W’MM] 27
A ACIA O /- A< £ ‘ (70 A oy

G At & grioire 0077 are & 7
PavE of 0N ViEvenuves.
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Town of Mount Desert Budget Questionnaire

‘Please explain what services will be provided by any funds you may receive from the Town

ofMountDesert%y AJ/'/S W/M e US—&/ Jo ﬁund o
ggﬁ&/ﬂ/( / ANl /7 /n/%///é' R _on U/LQ

o 1 reSidepat1 A
Amount you are requesting for FY 2020-2021:$_ /, 0 0 0 _ ang O0UFreAcA

Please indicate what you have received from the Town of Mount Desert in previous years:

2019:$  /, 000, 2018:8_ — 2017:$_ —

Please explain how the funds you may receive from the Town of Mount Desert would be

spent during the fiscal year: (Please express expenditures as percentages of total budget, i.e.

Salaries 40%, Benefits 25%, etc.)

V7 L( vse 114 /7(4 4 glymteers a bl aq Whom sl
Lo Ak _witd _familes ﬂn[)

o (45 Lz /m/a (02

W¥ Ow,é/z//é 4/ 5/20

Signature of Requester Date of Re'quest

Theresa Ouellehle  Bond President FFCEC

Printed Name and Title of Requester

Reminder: A representative from your organization shall attend the combined Board of
Selectmen/Warrant Committee meeting at 6:30 p.m., Tuesday, February 18, 2020, in the
Meeting Room, Town Hall, 21 Sea Street, Northeast Harbor in order for the request to be
considered. Attendance is also recommended at the May 5, 2020 Annual Town Meeting
beginning at 6:00 p.m. in the Kelley Auditorium, Mount Desert Elementary School, 8 Joy
Road, Northeast Harbor.

Questions? Contact Durlin E. Lunt, Jr., Town Manager or Claire Woolfolk, Town Clerk at
the Town Office 276-5531 or by email at manager@mtdesert.org or townclerk@mtdesert.org

Special Note: Your organization is no longer required to submit an invoice for payment if
your request is approved at the Annual Town Meeting; rather, the Treasurer will make
payment as soon as cash flow permits within the first three months of the fiscal year (or by
September 30, 2020).
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Town of Mount Desert Budget Questionnaire

TOWN OF MOUNT DESERT
MANDATORY QUESTIONNAIRE FOR
PROPOSED FY 2020-2021 BUDGET REQUESTS

Questionnaire Due Date: February 4, 2020
Board of Selectmen and Warrant Committee
Meeting Date to Review: February 18, 2020
Organization Name Great Harbor Maritime Museum
Mailing Address: PO Box 149

124 Main Street, Northeast Harbor, ME 04675
Phone Number: 207 276 5262
Contact Person: Sydney Roberts Rockefeller
Contact Email: sydr@me.com
Gross operating budget: $ 25,000
Gross payroll: $17,185
Salary and other compensation of highest paid employee: $7,700
Salary and other compensation of lowest paid employee: $7.700
Number of Paid Employees: 0 Full Time 3 Part Time
Number of volunteers: 12

Narrative of what services your organization specifically provides to the residents of the

Town of Mount Desert:
See attached.

Total number of Mount Desert residents your organization served last year (a resident may
only be counted once toward the total regardless of how man dlfferent rograms/service,
are prov1ded to him/her): Thekathrwom |$ U«‘-(d hyndre as o Has per

U o ot B P £
How many times ‘per FfontH was this serv1cerl‘I§ed‘7 se¢ atte

What amount is each Mount Desert resident being served charged? Enwnce s Free. 3 suggested gonston

What are your plans for fundraisers?

Family Foundations, grants, donations at the door.

Page 2 of 3
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Town of Mount Desert Budget Questionnaire

Please explain what services will be provided by any funds you may receive from the Town

of Mount Desert; SQQ QJH' ! 6(

As the anly public restrooms on Main Stres, these bathrooms are heavily used by area shopkeepers, residents, and visilors. The two are cleaned and restocked 8t least once 8 day, and often more than that  In 2019 they were open for ¢

Amount you are requesting for FY 2020-2021: $ $5500.00
Please indicate what you have received from the Town of Mount Desert in previous years:

2019: $3.700 2018: $3.500 2017: $3.500

Please explain how the funds you may receive from the Town of Mount Desert would be
spent during the fiscal year: (Please express expenditures as percentages of total budget ie.
Salaries 40%, Benefits 25%, etc.)

nothing from 1983-2016
$3,500 for salary, supplies for the bathrooms

SRRockefeller f L 1(7 « February 3, 2020
Signature of Requester Date of Request

SyQugy Covpre TRoCLE Feledl

Printed Name and Title of Requester

Reminder: A representative from your organization shall attend the combined Board of
Selectmen/Warrant Committee meeting at 6:30 p.m., Tuesday, February 18, 2020, in the
Meeting Room, Town Hall, 21 Sea Street, Northeast Harbor in order for the request to be
considered. Attendance is also recommended at the May 5, 2020 Annual Town Meeting
beginning at 6:00 p.m. in the Kelley Auditorium, Mount Desert Elementary School, 8 Joy
Road, Northeast Harbor.

Questions? Contact Durlin E. Lunt, Jr., Town Manager or Claire Woolfolk, Town Clerk at
the Town Office 276-5531 or by email at manager@mtdesert.org or townclerk@mtdesert.org

Special Note: Your organization is no longer required to submit an invoice for payment if
your request is approved at the Annual Town Meeting; rather, the Treasurer will make
payment as soon as cash flow permits within the first three months of the fiscal year (or by
September 30, 2020).
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Explain how funds will be used

As the only public restrooms on Main Street, these bathrooms are heavily used by area
shopkeepers, residents, and visitors. The two are cleaned and restocked at least once a day, and
often more than that. In 2019 they were open for about 4 months and were not closed until after
the MDI Marathon. In addition to paying for the cleaning of these public restrooms, these funds
help to supply the soap and toilet paper and help purchase cleaning supplies and paint to take
care of the facilities.

Description A maritime museum in Northeast Harbor's former firehouse on Main Street; open
seasonally but responding to research inquires year-round. The museum mounts exhibits of
relating to local maritime history, with new exhibits in 2020 related to the Maine bicentennial,
and Mount Desert Island's place in state history, as well a new special-focus exhibit on Mount
Desert Rock. The Museum also hosts public programs related to maritime history and ecology,
and hosts children's programs for the public, the Northeast Harbor Sailing School, the MDI
Community Sailing Center, and the Mount Desert Nursery School. Additionally, the museum
operates Main Street's only public restrooms.

Total of MD Residents: 4192 entered the museum, but significantly larger number use the
bathroom daily, and it is also used for the Northeast Harbor Road Race, and the MDI Marathon,
among other events.

How many times per month: This bathroom is used hundreds of times per day and is often used
by those who don't even visit the museum. It is Main Street's only public restroom facilities.



Town of Mount Desert Budget Questionnaire RECEIVED

TOWN OF MOUNT DESERT FEB - 3 2020
MANDATORY QUESTIONNAIRE FOR
PROPOSED FY 2020-2021 BUDGET REQUESTS  THE TOWN OF

MOUNT DESERT

Questionnaire Due Date: February 4, 2020
Board of Selectmen and Warrant Committee
Meeting Date to Review: February 18, 2020
Organization Name Health Equity Alliance
Mailing Address: 5 Long Lane, Suite 1

Ellsworth, ME 04605
Phone Number: 207-990-3626 x210
Contact Person: Dana Carver-Bialer
Contact Email: dana@mainehealthequity.org
Gross operating budget: $2MM
Gross payroll: $1MM
Salary and other compensation of highest paid employee: $45K
Salary and other compensation of lowest paid employee: $45K
Number of Paid Employees: 20 Full Time 2 Part Time
Number of volunteers: 20

Narrative of what services your organization specifically provides to the residents of the
Town of Mount Desert:
Throughout our four locations across the state, HEAL strives to create a world where all identities are celet

Total number of Mount Desert residents your organization served last year (a resident may
only be counted once toward the total regardless of how many different programs/services
are provided to him/her): See above

How many times per month was this service used? See above, please.

What amount is each Mount Desert resident being served charged? All services are free of ¢

What are your plans for fundraisers?
We are constantly innovating and collaborating to secure funding with the constant goal of keeping our serv
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Town of Mount Desert Budget Questionnaire

Please explain what services will be provided by any funds you may receive from the Town
of Mount Desert:
The following services will be provided to your residents in the coming year through Health Equity Alliance’s

Amount you are requesting for FY 2020-2021: $500

Please indicate what you have received from the Town of Mount Desert in previous years:

2019: $500 2018: $— 2017: $—

Please explain how the funds you may receive from the Town of Mount Desert would be
spent during the fiscal year: (Please express expenditures as percentages of total budget, i.e.

Salaries 40%, Benefits 25%, etc.)
100% of funds will directly go to services for our clients: testing supplies, food for our emergency food pantry,

Dana Carver-Bialer, Director of Development 2/2/2020
Signature of Requester Date of Request

Printed Name and Title of Requester

Reminder: A representative from your organization shall attend the combined Board of
Selectmen/Warrant Committee meeting at 6:30 p.m., Tuesday, February 18, 2020, in the
Meeting Room, Town Hall, 21 Sea Street, Northeast Harbor in order for the request to be
considered. Attendance is also recommended at the May 5, 2020 Annual Town Meeting
beginning at 6:00 p.m. in the Kelley Auditorium, Mount Desert Elementary School, 8 Joy
Road, Northeast Harbor.

Questions? Contact Durlin E. Lunt, Jr., Town Manager or Claire Woolfolk, Town Clerk at
the Town Office 276-5531 or by email at manager@mtdesert.org or townclerk@mtdesert.or

Special Note: Your organization is no longer required to submit an invoice for payment if
your request is approved at the Annual Town Meeting; rather, the Treasurer will make
payment as soon as cash flow permits within the first three months of the fiscal year (or by
September 30, 2020).
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RECEIVED

Town of Mount Desert Budget Questionnaire

FEB -

TOWN OF MOUNT DESERT 302
MANDATORY QUESTIONNAIRE FOR THE TOWN OF

PROPOSED FY 2020-2021 BUDGET REQUESTS  MOUNT DESERT

Questionnaire Due Date: February 4, 2020
Board of Selectmen and Warrant Committee
Meeting Date to Review: February 18, 2020
Organization Name SPJ MQ / QQW)TV
Mailing Address: (4 _fliken= e, Ave.

ElS(prrih MEpdips
Phone Number: bl 7 253

& 3

Contact Person: Ed;ﬁ Qb[fﬁcd ‘lZgggeC Ex.De'r
Contact Email: %M@@@Ma@

Gross operating budget: s 293, R9/.°°

Gross payroll: ’ 22 ? L7 .20
Salary and other compensation of highest paid employee: ff % ﬁg."a
P

Salary and other compensation of lowest paid employee: ~de wk er
Number of Paid Employees: 2 Full Time / _Part Time 47/ P)
Number of volunteers: 2o rrained Adirect <etvice Veoluwnriers

@ & /00 behind -The-Scenes Volunteend (rffice, evenrs,
Narrative of what services your organization specifically provides to the residents of the ete.
Town of Mount Desert:

SupperT
' snye&

Total number of Mount Desert residents your organization served last year (a resident may
only be counted once toward the total regardless of how many different programs/services
gee leset re provided to him/her): & Bavieni (§ Tkaf- careg ivers )
for ConTyw Rl A0 BereaVemenT Clier= (hnoT vhe Same popularion)

How many times per month was this service used? z MQM@;?)

What amount is each Mount Desert resident being served charged? Yy

What are your plans for fundraisers?

thgplézp LRegazrer cof flaine.

Ties foor a o ic Se

Page 2 of 3

I:\Budgets\3rd Party Requests\2020\3RD PARTY Questionnaire 2020.docx



Town of Mount Desert Budget Questionnaire

Please explain what services will be provided by any funds you may receive from the Town
of Mount Desert:

S upasri—
AT € s EGt‘UeZ:L..Q’a;P'mrT'
Lereavemens (Grief) s UAPR ey
(’ﬂIVl'MILn;r}L Educalisn

Amount you are requesting for FY 2020-2021: $_/ 5 & i

Please indicate what you have received from the Town of Mount Desert in previous years:
2019:8_ /5007 20185 /5PT 201125000 C

Please explain how the funds you may receive from the Town of Mount Desert would be
spent during the fiscal year: (Please express expenditures as percentages of total budget, i.e.
Salaries 40%, Benefits 25%, etc.)

o _qlif L1 rTaasn Y Supony? (DA 200S 9 UNTEF

o are. preppded 0 offE ComPassdnaTe cafe 0 THOE.
¢ P Wi Th l' ' iTng ¢ N - TC e~ m’ %;yg‘& ‘l
s LOMPOT SRmnootT T ThosE. he e b eling Lin7 7B\ M lrl/

Pducarien, P wsr Pecent audiT = Proifon = £6% of budnet ard
Ad l‘ns—l?undrw‘s//g; =%

.
A3

Sighagtire of Requester Daté of Request

M&Wﬂa D
Printed Name and Title of Requester

Reminder: A representative from your organization shall attend the combined Board of %’ /
Selectmen/Warrant Committee meeting at 6:30 p.m., Tuesday, February 18, 2020, in the

Meeting Room, Town Hall, 21 Sea Street, Northeast Harbor in order for the request to be
considered. Attendance is also recommended at the May S, 2020 Annual Town Meeting
beginning at 6:00 p.m. in the Kelley Auditorium, Mount Desert Elementary School, 8 Joy
Road, Northeast Harbor.

Questions? Contact Durlin E. Lunt, Jr., Town Manager or Claire Woolfolk, Town Clerk at
the Town Office 276-5531 or by email at manager@mtdesert.org or townclerk@mtdesert.org

Special Note: Your organization is no longer required to submit an invoice for payment if
your request is approved at the Annual Town Meeting; rather, the Treasurer will make
payment as soon as cash flow permits within the first three months of the fiscal year (or by
September 30, 2020).
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RECEIVED
Town of Mount Desert Budget Questionnaire

JAN 31 2020
TOWN OF MOUNT DESERT ok 6F
MANDATORY QUESTIONNAIRE FOR Wlapio ol
PROPOSED FY 2020-2021 BUDGET REQUESTS
Questionnaire Due Date: February 4, 2020
Board of Selectmen and Warrant Committee
Meeting Date to Review: February 18. 2020
Organization Name Island Connections
Mailing Address: 93 Cottage Street, Suite 101, Bar Harbor, ME 04609
Phone Number: 207-288-4457
Contact Person: Doreen Willett
Contact Email: director@islconnections.org
Gross operating budget: $ 170,524
Gross payroll: $ 108.640

Salary and other compensation of highest paid employee: $ 58.884
Salary and other compensation of lowest paid employee: $ 24,000
Number of Paid Employees:_3 Full Time 1 _ Part Time 2
Number of volunteers: Approximately 100

Narrative of what services your organization specifically provides to the residents of the
Town of Mount Desert:

Island Connections provides free transportation to residents of Mount Desert to medical,

dental, eye, dialysis and cancer treatments, grocery shopping, pharmacy visits, banking as
well as delivery of meals supporting the collaboration with the MDI-Ellsworth Housing

Authority for the Meals on Wheels Program through the Eastern Area Agency on Aging. We
also operate a wheelchair accessible van for our neighbors with mobility challenges as well as

a multi-passenger van for the purpose of driving multiple neighbors at a time to the grocery

store.

Total number of Mount Desert residents your organization served last year (a resident may
only be counted once toward the total regardless of how many different programs/services

are provided to him/her): 63 — this number does not include meal delivery for the Meals on
Wheels Program recipients; Island Connections doesn’t have a list of recipients — that data
is held by the MDI-Ellsworth Housing Authority and the Eastern Area Agency on Aging.

How many times per month was this service used? 22-40 x per month

What amount is each Mount Desert resident being served charged? $ 0

What are your plans for fundraisers?

In 2020, we have the following fundraisers scheduled: 4th Annual Chowder & Chili
Chowdown for Rides, January 2020; Annual Dine-Around Day, July 2020; Sth
Annual Running for Rides Mary Parker Memorial SK Race, October 2020 and the 4th
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Town of Mount Desert Budget Questionnaire

Please explain what services will be provided by any funds you may receive from the Town of
Mount Desert:

The funding provided by the Town of Mount Desert will be used toward the overall
operations of Island Connections so that we may continue to serve the community by

providing free transportation to those Town of Mount Desert residents in need of such
service.

Amount you are requesting for FY 2020-2021: $_ 2,500

Please indicate what you have received from the Town of Mount Desert in previous years:

2019:$.2,500 2018:$.2.000 2017: $.2,000

Please explain how the funds you may receive from the Town of Mount Desert would be
spent during the fiscal year: (Please express expenditures as percentages of total budget, i.e.
Salaries 40%, Benefits 25%, etc.)

The approved funds received from the Town of Mount Desert will be spent during the fiscal year
as follows: 40% - Salaries, 30% Fundraisers and 30% toward office expenses.

| 1/30/20
Signature 6f Requester Date of Request

Doreen Willett, Executive Director
Printed Name and Title of Requester

Reminder: A representative from your organization shall attend the combined Board of
Selectmen/Warrant Committee meeting at 6:30 p.m., Tuesday, February 18, 2020, in the
Meeting Room, Town Hall, 21 Sea Street, Northeast Harbor in order for the request to be
considered. Attendance is also recommended at the May 5, 2020 Annual Town Meeting
beginning at 6:00 p.m. in the Kelley Auditorium, Mount Desert Elementary School, 8 Joy
Road, Northeast Harbor.

Questions? Contact Durlin E. Lunt, Jr., Town Manager or Claire Woolfolk, Town Clerk at
the Town Office 276-5531 or by email at manager@mtdesert.org or townclerk@mtdesert.org

Special Note: Your organization is no longer required to submit an invoice for payment if
your request is approved at the Annual Town Meeting; rather, the Treasurer will make
payment as soon as cash flow permits within the first three months of the fiscal year (or by
September 30, 2020).
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Town of Mount Desert Budget Questionnaire

TOWN OF MOUNT DESERT
MANDATORY QUESTIONNAIRE FOR
PROPOSED FY 2020-2021 BUDGET REQUESTS

Questionnaire Due Date: February 4, 2020
Board of Selectmen and Warrant Committee
Meeting Date to Review: February 18, 2020
Organization Name Island Housing Trust
Mailing Address: P.O. Box 851

Mount Desert, ME 04660
Phone Number: 207-244-8011
Contact Person: Marla O'Byme, Executive Director
Contact Email: mobyrne@islandhousingtrust.org
Gross operating budget: $531,000.00
Gross payroll: $196,195.00
Salary and other compensation of highest paid employee: $46,954
Salary and other compensation of lowest paid employee: $46,954
Number of Paid Employees: 2 Full Time Part Time
Number of volunteers: 40

Narrative of what services your organization specifically provides to the residents of the
Town of Mount Desert:

IHT promotes viable, year-round communities by advancing year-round housing on MDI. IHT holds
covenants on 14 properties, with 44 residents, in the Town of Mt. Desert. Last year we sold three house¢
in Mt. Desert to new owners (NE Harbor and 2 in Somesville), and explored 7 new projects.

Total number of Mount Desert residents your organization served last year (a resident may
only be counted once toward the total regardless of how many different programs/services
are provided to him/her): 50+

How many times per month was this service used? ongoing

What amount is each Mount Desert resident being served charged? N/A

What are your plans for fundraisers?

IHT sends two appeals per year; produces two newsletters; holds 2-3 small events to gather anywhere from
about MDI's year-round housing issues and IHT's work; and we meet to talk with donors and
prospective donors throughout the year.
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Town of Mount Desert Budget Questionnaire

Please explain what services will be provided by any funds you may receive from the Town

of Mount Desert:
IHT will use funding from the Town to help qualified applicants to bridge financing gaps, as part of IHT's

Home Ownership Assistance Program. HOAP applicants identify a property to purchase, negotiate a fair
price, and apply for assistance to meet their down payment requirements, agreeing to covenants on thei
home. Typical HOAP funding is $20,000-$30,000; covenants ensure affordability for future owners.

Amount you are requesting for FY 2020-2021: $7.500

Please indicate what you have received from the Town of Mount Desert in previous years:

2019: §7.500 2018: $5.000 2017: $114,600 (land)

Please explain how the funds you may receive from the Town of Mount Desert would be
spent during the fiscal year: (Please express expenditures as percentages of total budget, i.e.

Salaries 40%, Benefits 25%, etc.)
100% of the funds IHT receives from the Town of Mount Desert will go directly toward a Home Ownership Ass

(HOAP) project. In most cases, the funding directly fills the gap in financing needed to make a down paym:
on a house purchase. HOAP funding is typically $20,000-$30,000. The $7,500 requested from Mount Desc¢
place another working family in a year-round house on MDI, and will ensure that the house remains
affordable for future year-round home buyers who work on MDI.

Mm S. 03;(— 1127120

Signature of Requester Date of Request

Marla O'Byrne, Executive Director
Printed Name and Title of Requester

Reminder: A representative from your organization shall attend the combined Board of
Selectmen/Warrant Committee meeting at 6:30 p.m., Tuesday, February 18, 2020, in the
Meeting Room, Town Hall, 21 Sea Street, Northeast Harbor in order for the request to be
considered. Attendance is also recommended at the May 5, 2020 Annual Town Meeting
beginning at 6:00 p.m. in the Kelley Auditorium, Mount Desert Elementary School, 8 Joy
Road, Northeast Harbor.

Questions? Contact Durlin E. Lunt, Jr., Town Manager or Claire Woolfolk, Town Clerk at
the Town Office 276-5531 or by email at manager@intdesert.org or townclerk@mtdesert.org

Special Note: Your organization is no longer required to submit an invoice for payment if
your request is approved at the Annual Town Meeting; rather, the Treasurer will make
payment as soon as cash flow permits within the first three months of the fiscal year (or by
September 30, 2020).
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Town of Mount Desert Budget Questionnaire

TOWN OF MOUNT DESERT
MANDATORY QUESTIONNAIRE FOR
PROPOSED FY 2020-2021 BUDGET REQUESTS

Questionnaire Due Date: February 4, 2020
Board of Selectmen and Warrant Committee
Meeting Date to Review: February 18. 2020
Organization Name The LifeFlight Foundation
Mailing Address: PO Box 899
Camden, ME 04843
Phone Number: (207) 230-7092
Contact Person: Tori Bathgate, Development Assistant
Contact Email; vbathgate@lifeflightmaine.org
Gross operating budget: Please see attached budget
Gross payroll:

Salary and other compensation of highest paid employee:
Salary and other compensation of lowest paid employee:
Number of Paid Employees: 6 Full Time 0 Part Time

Number of volunteers: 100+ depending on the event

Narrative of what services your organization specifically provides to the residents of the
Town of Mount Desert:

LifeFlight of Maine is the primary provider of critical care air and ground transportation
services throughout the State of Maine. Critical care services are supplied directly to
patients at emergency scene calls in support of local EMS and public safety crews, and
also within hospital emergency departments and critical care units.

Total number of Mount Desert residents your organization served last year (a resident may

only be counted once toward the total regardless of how many different programs/services
are provided to him/her); 13in FY2019 (JUly 2018 - June 2019)

How many times per month was this service used? Varies - more in summer months
Average cost of transport is

What amount is each Mount Desert resident being served charged? $15,000. However LifeFlight bills
insurances like a hospital emergency

What are your plans for fundraisers? department.

LifeFlight hosts a fundraising golf tournament once (sometimes twice) a year, and the

proceeds support the Crew Education Fund. LifeFlight also hosts the Islesboro Crossing,

a 5k swim from Northport to the island of Islesboro. The proceeds from the swim support

our Aircraft Replacement Fund, to replace our two oldest helicopters, Echo Mike and

Charlie Mike.
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Town of Mount Desert Budget Questionnaire

Please explain what services will be provided by any funds you may receive from the Town

of Mount Desert:
LifeFlight will continue to provide emergency critical care and transport for all patients

from, working in, and visiting Mount Desert. Support from towns in Maine is specifically
used for the aircraft replacement fund unless otherwise requested by the town.

Amount you are requesting for FY 2020-2021; $ 1,000.00
Please indicate what you have received from the Town of Mount Desert in previous years:

2019:$__1,000 2018:$__1,000 2017:$_1,000 - Thank you!

Please explain how the funds you may receive from the Town of Mount Desert would be
spent during the fiscal year: (Please express expenditures as percentages of total budget, i.e.

Salaries 40%, Benefits 25%, etc.)
Any funding received from Mount Desert will be put into a fund for aircraft replacement.

L)P\Ok&l,f\d AR February 3, 2020

Signature of Requeter Date of Request

Victoria Bathgate, Development Assistant
Printed Name and Title of Requester

Reminder: A representative from your organization shall attend the combined Board of
Selectmen/Warrant Committee meeting at 6:30 p.m., Tuesday, February 18, 2020, in the
Meeting Room, Town Hall, 21 Sea Street, Northeast Harbor in order for the request to be
considered. Attendance is also recommended at the May 5, 2020 Annual Town Meeting
beginning at 6:00 p.m. in the Kelley Auditorium, Mount Desert Elementary School, 8 Joy
Road, Northeast Harbor.

Questions? Contact Durlin E. Lunt, Jr., Town Manager or Claire Woolfolk, Town Clerk at

the Town Office 276-5531 or by email at manager@mtdesert.org or townclerk@mtdesert.org

Special Note: Your organization is no longer required to submit an invoice for payment if
your request is approved at the Annual Town Meeting; rather, the Treasurer will make
payment as soon as cash flow permits within the first three months of the fiscal year (or by
September 30, 2020).
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RECEIVED

Town of Mount Desert Budget Questionnaire

FEB - 3 2020
TOWN OF MOUNT DESERT THE
MANDATORY QUESTIONNAIRE FOR MOUN}oDvg;g;T
PROPOSED FY 2020-2021 BUDGET REQUESTS
Questionnaire Due Date: February 4, 2020
Board of Selectmen and Warrant Committee
Meeting Date to Review: February 18, 2020
Organizaﬁon Name MDI Community Campfire Coalition
Mailing Address: Clo The Neighborhood House
P.O. Box 332, Northeast Harbor, ME 04662

Phone Number: 207.276.5039
Contact Person: Anne-Marie Hart
Contact Email: annemarie@theneighborhoodhouse.com
Gross Operating budget: $30,000 to $40,000 depending upan the # of requests, fuel prices, temps for the season
Gross payroll: $0
Salary and other compensation of highest paid employee: $0
Salary and other compensation of lowest paid employee: $0
Number of Paid Employees: A Full Time NA___ Part Time
Number of volunteers: NIA

Narrative of what services your organization specifically provides to the residents of the
Town of Mount Desert:
The Coalition provides heating assistance to qualifying households on MDI and the outer islands. Each household receives
100 gallons of heating fuel or the equivalent in wood, electric, propane, k2, etc.

Total number of Mount Desert residents your organization served last year (a resident may
only be counted once toward the total regardless of how many different programs/services
are provided to him/her): 20tst 3stisyear.

29 DVZINGT 2018- 201A HEATING SEASON . 25 o T

How many times per month was this service used? N one tine each sesson pe hosehold | “5 IEE At

What amount is each Mount Desert resident being served charged? $0

What are your plans for fundraisers?
We do an appeal mailing each fall.

We apply for various grants.
We request $3,000 from each municipality annually.

A
L
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Town of Mount Desert Budget Questionnaire

Please explain what services will be provided by any funds you may receive from the Town
of Mount Desert:
100% of any funds received from the Town will purchase heating fuel or the equivalent in elecfric, wood, propane, k2, etc.

Amount you are requesting for FY 2020-2021: $ 3.000

Please indicate what you have received from the Town of Mount Desert in previous years:

2019: $3.000 2018: $3.000 2017: $3.000

Please explain how the funds you may receive from the Town of Mount Desert would be

spent during the fiscal year: (Please express expenditures as percentages of total budget, i.e.
Salaries 40%, Benefits 25%, etc.)

100% will purchase 100 galions of heating fuel per household or the financial equivalent in electric, wood, propane, k2, etc.

&Zwmw 7%% February 3, 2020

Signature of Reduester Date of Request

ANNE - MAZIE- HArT™ EXECOTWE. DILECTM —
Printed Name and Title of Requester '

Reminder: A representative from your organization shall attend the combined Board of
Selectmen/Warrant Committee meeting at 6:30 p.m., Tuesday, February 18, 2020, in the
Meeting Room, Town Hall, 21 Sea Street, Northeast Harbor in order for the request to be
considered. Attendance is also recommended at the May 5, 2020 Annual Town Meeting
beginning at 6:00 p.m. in the Kelley Auditorium, Mount Desert Elementary School, 8 Joy
Road, Northeast Harbor.

Questions? Contact Durlin E. Lunt, Jr., Town Manager or Claire Woolfolk, Town Clerk at

the Town Office 276-5531 or by email at manager(@mtdesert.org or townclerk/@mtdesert.org
\

Special Note: Your organization is no longer required to submit an invoice Jfor payment if
Yyour request is approved at the Annual Town Meeting; rather, the Treasurer will make

payment as soon as cash flow permits within the first three months of the fiscal year (or by
September 30, 2020).

A
v
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. RECEIVED

Town of Mount Desert Budget Questionnaire

FEB 0 4 2020
TOWN OF MOUNT DESERT MT(;’L'JE TOWN OF
MANDATORY QUESTIONNAIRE FOR NT DESERT

PROPOSED FY 2020-2021 BUDGET REQUES_'IT\
Questionnaire Due Date: February 4, 2020

Board of Selectmen and Warrant Committee

Meeting Date to Review: February 18, 2020
Organization Name Mount 1\68 ent Chambes of (pmmence
Mailing Address: PO Box &75

NoatheasSt Harbor mée 0Y662
Phone Number: 207-27 -S040
Contact Person: Mici § umpotel
Contact Email: director @ midesert Chamber, org
Gross operating budget: £ 50, ooQ
Gross payroll: ¥ 44 00O
Salary and other compensation of highest paid employee: B 26,000
Salary and other compensation of lowest paid employee: 412 [ha
Number of Paid Employees: Full Time 5 Part Time
Number of volunteers: Lo Bogsd Members and 35 Outs'de Volunteers

Narrative of what services your organization specifically provides to the residents of the

Town of Mount Desert:

The Chambep manages Gnd SIRAAC e Town of Mounf-bc'ﬁéu“ Viditon

Lonten . (W alS0 manage evendS 4 aBtnact touw$HS and lpcale 4p+he
Town. Bddibovally we propide |eaaning ppppttunites 40 memben
businesses and +he Commbnity, rF

Total number of Mount Desert residents your organization served last year (a resident may

only be counted once toward the total regardless of how many different programs/services
are provided to him/her): Lle assis ‘,'&d ovea /8,000 Wi tons , 100 mémber businelfes,

How many times per month was this service used? /Z

What amount is each Mount Desert resident being served charged? Chanben membeashio ' )
1S 0pen Ho any Mount Deset reSident, (Pleate See. ABached” membeashis toolicahon for rates,
What are your plans for fundraisers?
The Chambet conbnues o develvp ney productt 1z abbract addfonc
membeathio 4p huild & SuStginable gevenue Sounce. .

ddi f orShip opportunites have been worked O
he mow. ~ofnachve 4o buSinessés.
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Town of Mount Desert Budget Questionnaire

Please explain what services will be provided by any funds you may receive from the Town
of Mount Desert:

The Chamben il use #he fundS 1p pHfSet #he L0575 0f punning +he
Town's Vis ton Centtnpnd promotng Fte Toton throvsy WA)I Rading f/‘&,’nl’

7

ond bapchies TRe Chambea ) ma/rm\ge. fad promede” events 7‘vbu\<f peple
Jnt0_Moust Necos’ TRe fzmds will alco onovide Yo~ Apund _hich Spoeed
Jnteanet af he ViCiton Ceatex, ’ ! -7

Amount you are requesting for FY 2020-2021: $ 77 S¢0,00

Please indicate what you have received from the Town of Mount Desert in previous years:

2019:$ 27, S00. 0O 2018:$ 39,7S0. 00 2017:$_ 48,450, 00O

Please explain how the funds you may receive from the Town of Mount Desert would be

spent during the fiscal year: (Please express expenditures as percentages of total budget, i.e.

Salaries 40%, Benefits 25%, etc.)

89 SO0 will pastsall, Loves Ha (oS oF operadsay the Viton Leattn fox JHae
Season, 4/500 )l be uied 40 provide e s ntealef yean-—round 1o yisitors
drnd p28'dentS @t tne ViSiton Lenten, #2200 will e allncated o Lpdate
Ond joStall fe T Wayhading Signs, BY00p w'll be uted forwands He

(o5t o0 Fown tyenss, 910,200 wil be wied Jp pparally offcot
administralion COSH forn mandgeneat pof Hhe ViCitol Ceated,
AL Z A (Do Or s 2-4-20
{SAgnature of Requester Date of Request

L;‘JA&/A /%wms, eside. ¥ MDL(».?LDW(,?/!AA/Q&L o émmace_

Printed Name and Title of Requester

Reminder: A representative from your organization shall attend the combined Board of
Selectmen/Warrant Committee meeting at 6:30 p.m., Tuesday, February 18, 2020, in the
Meeting Room, Town Hall, 21 Sea Street, Northeast Harbor in order for the request to be
considered. Attendance is also recommended at the May 5, 2020 Annual Town Meeting

beginning at 6:00 p.m. in the Kelley Auditorium, Mount Desert Elementary School, 8 Joy
Road, Northeast Harbor.

Questions? Contact Durlin E. Lunt, Jr., Town Manager or Claire Woolfolk, Town Clerk at

the Town Office 276-5531 or by email at manager@mtdesert.org or townclerk@mtdesert.org

Special Note: Your organization is no longer required to submit an invoice for payment if
your request is approved at the Annual Town Meeting; rather, the Treasurer will make

payment as soon as cash flow permits within the first three months of the fiscal year (or by
September 30, 2020).
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RECEIVED

Town of Mount Desert Budget Questionnaire

JAN U 8 2020
TOWN OF MOUNT DESERT '
MANDATORY QUESTIONNAIRE FOR THE TOWN OF

PROPOSED FY 2020-2021 BUDGET REQUESTS  MOUNT DESERT
Questionnaire Due Date: February 4, 2020
Board of Selectmen and Warrant Committee
Meeting Date to Review: February 18, 2020
Organization Name Mount Desert Island Historical Society
Mailing Address: P.O. Box 653 373 Sound Dr.

Mount Desert, ME 04660

Phone Number: 207-276-9323
Contact Person: Raney Bench
Contact Email: raney@mdihistory.org
Gross operating budget: $290,000
Gross payroll: $180,000
Salary and other compensation of highest paid employee: $16,000
Salary and other compensation of lowest paid employee: $16,000
Number of Paid Employees: 1 Full Time 5 Part Time
Number of volunteers: 30+

Narrative of what services your organization specifically provides to the residents of the
Town of Mount Desert:

We record, preserve, and share the histories of Mount Desert Island by caring for thousands of artifacts in safe storage at the Sound Schoo! House and sharing them with the public.

We maintain two and heirls gardens in the viliage of Somesville, open to the public, as well as the iconic bridge, a popular destination for residents and visitors alike.

We host educational programs and offer events that share the story of the Island to a wide auduence. We offer free on-line resources and a digital archive.

Total number of Mount Desert residents your organization served last year (a resident may
only be counted once toward the total regardless of how many different programs/services
are provided to him/her): o ro oo vis sase

How many times per month was this service used? We a2 open W+ 10:00-400 and 2417 00 ne

What amount is each Mount Desert resident being served charged? Mot e oo uenowws e 25 by e

What are your plans for fundraisers?
We have several fundraisers throughout the year, including the annual Strawberry Festival held at the Fire Station in July, the

Bean Supper at the High School in January, and through a team on the MDI marathon. We do additional fundraising through
private and corporate sponosrships. We also partner with other island non-profits to provide events and opportunities for the
community and members.

Page 2 of 3
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Town of Mount Desert Budget Questionnaire

Please explain what services will be provided by any funds you may receive from the Town
of Mount Desert:
We are asking for support for our new exhibit offered in connection with bicentennial for statehood taking place in 2020. “Before 1820"

will explore the ways in which we commemorate milestones, what anniversaries mean to our lives today and how we understand the past,

and significant impact statehood had on Maine communities living here prior to statehood. In addition to the exhibit, we are asking

for continued support to maintain the bridge and gardens, and to enable us to provide a port-a-pottie at the Somesville Museum.

Amount you are requesting for FY 2020-2021: $2,500
Please indicate what you have received from the Town of Mount Desert in previous years:

2019: $2.500 2018: $2,600 2017: $2,500

Please explain how the funds you may receive from the Town of Mount Desert would be
spent during the fiscal year: (Please express expenditures as percentages of total budget, i.e.
Salaries 40%, Benefits 25%, etc.)

We ask for the Town's help to defray the following costs for projects at the Somesville campus: $8,000 for exhibit
design, printing, and installation, $600 for the cost of a public port-a-potty, and $1200 to maintain the bridge and garden.

Signature of Requester Date of Request

Printed Name and Title of Requester

Reminder: A representative from your organization shall attend the combined Board of
Selectmen/Warrant Committee meeting at 6:30 p.m., Tuesday, February 18, 2020, in the
Meeting Room, Town Hall, 21 Sea Street, Northeast Harbor in order for the request to be
considered. Attendance is also recommended at the May 5, 2020 Annual Town Meeting
beginning at 6:00 p.m. in the Kelley Auditorium, Mount Desert Elementary School, 8 Joy
Road, Northeast Harbor.

Questions? Contact Durlin E. Lunt, Jr., Town Manager or Claire Woolfolk, Town Clerk at
the Town Office 276-5531 or by email at manager(@mtdesert.org or townclerk@mtdesert.org

Special Note: Your organization is no longer required to submit an invoice for payment if
your request is approved at the Annual Town Meeting; rather, the Treasurer will make
payment as soon as cash flow permits within the first three months of the fiscal year (or by
September 30, 2020).
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Town of Mount Desert Budget Questionnaire RECEIVED

TOWN OF MOUNT DESERT JAN 14 2020
MANDATORY QUESTIONNAIRE FOR HaERE O
PROPOSED FY 2020-2021 BUDGET REQUESTS MOUNT DESERT
Questionnaire Duc Date: February 4. 2020

Board of Seclectmen and Warrant Committce
Meeting Date to Review: February 18, 2020

Orgaization Name Mount Ivavd Nirsang fresoc
Mailing Address: K 241

N Qmmm\*r Q—/)/( (NEA

Phone Number:

Contact Person: LM/\h g

Contact Email: ‘(Wﬂ {'Y\DIM/Y“WV‘W D(S
Gross operating budget: aﬂD \ 57 ' \0

Gross payroll: (g, W3, Ty

Salary and other compensation of highest piid employee: 2< 1s.lr%

Salary and other compensation of lowest paid employee: A5 'l; AR .0D
Number of Paid Employees: __Full Time I Part Time

Number of volunteers: ~ R4 TP o S

-

Narrative of what services your orgamzatlon speclﬁc ly provides to the residents of the

Town of Mount Desert: NJ 1 M

Total number of Mount Desert residents your organization served last year (a resident may
only be counted once toward the total regardless of how many different programs/services
are provided to him/her):

How many times per month was this service used? _Au\ ! M'{/\XIL
What amount is each Mount Desert resident being served charged?  MA_ WD(‘(/\,W\LVL—

What are your plans for fundraisers? E ‘ M

Page 2 of 3
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Town of Mount Desert Budget Questionnaire

Please explain what services will be provided by any funds you may receive from the Town

"of Mount Desert;
‘ St itz snzl

Amount you are requesting for FY 2020-2021: $ 55 000 Vo

Please indicate what you have received from the Town of Mount Desert in previous years:
2019:5_ 25,000 U0 2018:5.35000.00  2017:5_29, 600D

Please explain how the funds you may receive from the Town of Mount Desert would be
spent during the fiscal year: (Please express expenditures as percentages of total budget, i.e.

Salaries 40%, Benefits 25%, etc.) g{,{
Az et A

£
o

- \|4l20

ature of Requester - Date of Request

_Heaher Lowns, B D,

Printed Name and Title of Requester

Reminder: A representative from your organization shall attend the combined Board of
Selectmen/Warrant Committee meeting at 6:30 p.m., Tuesday, February 18, 2020, in the
Meeting Room, Town Hall, 21 Sea Street, Northeast Harbor in order for the request to be
considered. Attendance is also recommended at the May 5, 2020 Annual Town Meeting
beginning at 6:00 p.m. in the Kelley Auditorium, Mount Desert Elementary School, 8 Joy
Road, Northeast Harbor.

Questions? Contact Durlin E. Lunt, Jr., Town Manager or Claire Woolfolk, Town Clerk at
the Town Office 276-5531 or by email at manager(@mtdesert.org or townclerk{@mtdes

Special Note: Your organization is no longer required to submit an invoice for payment if
your request is approved at the Annual Town Meeting; rather, the Treasurer will make
payment as soon as cash flow permits within the first three months of the fiscal year (or by
September 30, 2020).
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Town of Mount Desert Budget Questionnaire

TOWN OF MOUNT DESERT
MANDATORY QUESTIONNAIRE FOR
PROPOSED FY 2020-2021 BUDGET REQUESTS

NARRATIVE OF WHAT SERVICES YOUR ORGANIZATION SPECIFICALLY PROVIDES TO THE

RESIDENTS OF THE TOWN OF MOUNT DESERT:

2019 has proven to be busy year with medical needs on the rise. MDI has one of the oldest
populations in Maine. As we continue to promote services island wide, we see the need in
nearly every town.

Traditional Home Care Services - Private pay, sliding scale and can include the services of an
RN, LPN or CNA as well as PT and OT for health maintenance care in the home.

Medicare Accredited Home Health Services - Medicare beneficiaries that require skilled
nursing, physical therapy, occupational therapy and home health aide home visits on an
intermittent basis.

PCA Program- private pay for personal care and homemaker needs to assist elders to agein
place.

Monthly blood pressure screenings at Maple Lane Apartments in Northeast Harbor and Ridge
Apartments in Southwest Harbor.

TOTAL NUMBER OF RESIDENTS SERVED LAST YEAR:

Each patient varies which impacts the number of times a patient is seen. Therefore, we track
visits on an annual basis. Last year 776 home visits were made to homecare patients of
Mount Desert.

27 Residents received 776 private pay visits with skilled nursing, physical therapy and home
health aide services.

35 Medicare beneficiaries received over 839 visits with skilled nursing, physical therapy,
occupational therapy and /or home health aide services.

WHAT AMOUNT IS EACH MOUNT DESERT RESIDENT BEING SERVED CHARGED?

Medicare Rates: MDNA
Skilled Nursing $146.50 $75.00
Physical Therapy $160.14 $100.00
Occupational Therapy $161.24 $85.00

MOUNT DESERT NURSING ASSOCIAITON, Feb. 2020



Home Health Aide $66.34 $25.00 '

MDNA makes every effort to keep fees for service as low as possible. MDNA uses the Federal
Poverty Income Guidelines in assessing payment options on private pay cases.

FREE LOAN CLOSET to Northeast Harbor and expanded communities.
FREE Blood Pressure Clinics monthly offered at the Maple Lane Housing or at MDNA

WHAT ARE YOUR PLANS FOR FUNDRAISERS?

The MDNA Board of Directors and Public Support Committee held its third “Annual MDNA
Stethoscope Open” golf tournament at the Northeast Harbor Golf Course in September 2019.
The success of this fundraiser allows MDNA to host it as an annual event. We will continue to
send out Summer and Fall Appeal and Newsletters and have expanded our mailings to the
other service areas. MDNA obtained several grants from the community including the: Lion’s
Club, Stroud Fund, Hancock County Fund through Maine Community Foundation. MDNA will
continue to look for grants and cultivate new donors as we continue to grow and expand our
services. In 2019 the Town of BH and SWH contributed financial support to MDNA creating a
stronger presence in those communities as well.

PLEASE EXPLAIN WHAT SERVICES WILL BE PROVIDED BY ANY FUNDS YOU MAY RECEIVE FROM

THE TOWN OF MOUNT DESERT:

The services listed above all encompass a physical assessment, medication management and
safety evaluations.

PLEASE EXPLAIN HOW THE FUNDS YOU MAY RECEIVE FROM THE TOWN OF MOUNT DESERT

WOULD BE SPENT DURING THE FISCAL YEAR: {(PLEASE EXPRESS EXPENDITURES AS
PERCENTAGES OF TOTAL BUDGET, I.E., SALARIES 40%, BENEFITS 25%, ETC.)

80% Salaries, 10% benefits, 5% Mileage and 5% general supplies/other.

Respectfully,

Heather Lewis,
Executive Director

MOUNT DESERT NURSING ASSOCIAITON, Feb. 2020



RECEIVED

Town of Mount Desert Budget Questionnaire

FEB - 3 2020
TOWN OF MOUNT DESERT THE TOWN oF
MANDATORY QUESTIONNAIRE FOR MOUNT DESER
PROPOSED FY 2020-2021 BUDGET REQUESTS
Questionnaire Due Date: February 4, 2020
Board of Selectmen and Warrant Committee
Meeting Date to Review: February 18, 2020
Organization Name The Neighborhood House
Mailing Address: P.O. Box 332
Northeast Harbor, ME 04662
Phone Number: 207.276.5039
Contact Person: Anne-Marie Hart, Executive Director
Contact Email: annemarie@theneighorhcodhouse.com
Gross operating budget: $676.800
Gross payroll: $399,163 (includes payroll taxes)
Salary and other compensation of highest paid employee: 9z .97
Salary and other compensation of lowest paid employee: $12/hour
Number of Paid Employees: 4 Full Time 17 Part Time H-H5 & WCLUPES
Number of volunteers: Approx. 50 during a calendar year. \Z. REASONAL CAMP
JOUNEELDZ S

Narrative of what services your organization specifically provides to the residents of the
Town of Mount Desert:

The fundamental purpose of The Neighborhood House is to serve as the community center for the year-round and seasonal
residents of the town of Mt. Desert. The center is dedicated to the maintenance and improvement of the community
values and spirit of the town. ’

Total number of Mount Desert residents your organization served last year (a resident may

only be counted once toward the total regardless of how many different programs/services 2 ovirl

are provided to him/her): 2000plus YR — P aypiD AND SEASONA L esTWEEN o0 0
PROSLAMS po WELL A CIVIC GROIPS , PRIVATE FARTES, MEMOZIAL SEpE

How many times per month was this service used? A e

What amount is each Mount Desert resident being served charged? Varies upon program.
FREE. To ¥ A0/ Fo2 SUMMELR. CAMF

What are your plans for fundraisers? AS Al EXAMPLEL
We conduct two appeal mailings per year. We hold a major fundraising event each Juty.

We apply for various grants. We directly solicit private donors for funding.

2

w
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Town of Mount Desert Budget Questionnaire

Please explain what services will be provided by any funds you may receive from the Town
of Mount Desert: )

$50.000 for General Support for upkeep of a heavily used building by all; year-round and seasonal alike.

$15,000 for Youth Programs which include the after school program and summer day camp.

$23,000 for Community Events that serve young and old throughout the year.

Amount you are requesting for FY 2020-2021: $ 88.000

Please indicate what you have received from the Town of Mount Desert in previous years:

2019: § 88.000 2018: $88.000 2017: $88,000

Please explain how the funds you may receive from the Town of Mount Desert would be

spent during the fiscal year: (Please express expenditures as percentages of total budget, i.e.
Salaries 40%, Benefits 25%, etc.)

Please see breakdown above. No Town funds are used for staff benefits or fundraising costs. Town monies directly

support programming and the upkeep of a building used by the entire community for an array of purposes.

MQM%%_MZ', T bruzscs 3, Lo
Signature of Requeéter Date of Request /

ANNE- MAziE_HarT  Execimie. DiecTdrR

Printed Name and Title of Requester

Reminder: A representative from your organization shall attend the combined Board of
Selectmen/Warrant Committee meeting at 6:30 p.m., Tuesday, February 18, 2020, in the
Meeting Room, Town Hall, 21 Sea Street, Northeast Harbor in order for the request to be
considered. Attendance is also recommended at the May 5, 2020 Annual Town Meeting
beginning at 6:00 p.m. in the Kelley Auditorium, Mount Desert Elementary School, 8 Joy
Road, Northeast Harbor.

Questions? Contact Durlin E. Lunt, Jr., Town Manager or Claire Woolfolk, Town Clerk at
the Town Office 276-5531 or by email at manager{@mtdesert.org or townclerk(@mtdesert.or

Special Note: Your organization is no longer required to submit an invoice Jor payment if
your request is approved at the Annual Town Meeting; rather, the Treasurer will make

payment as soon as cash flow permits within the first three months of the fiscal year (or by
September 30, 2020).

»
¥
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Town of Mount Desert Budget Questionnaire

RECEIVED

TOWN OF MOUNT DESERT FEB - 4 2020
MANDATORY QUESTIONNAIRE FOR
PROPOSED FY 2020-2021 BUDGET REQUESTS ¢ TOWN OF

MOUNT DESERT

Questionnaire Due Date: February 4, 2020
Board of Selectimen and Warram Committee
Meeting Date to Review: February 18, 2020
Organization Name Nocthewd Wacher Bahilang Seociico
Mailing Address: Po Gy 122

Noothsust Bachor  we OYkb2
Phone Number: A07- A76-AAC0
Contact Person: RBas:id Mu\'\c\V\C} . Sovvia (Lot
Contact Email: vasi) @ whamholane crj
Gross operating budget: 3284 720
Gross payroll: $16L, 202
Salary and other compensation of highest paid employee: $23%.%2_s¢
Salary and other compensation of lowest paid employee: B .ce
Number of Paid Employees: o Full Time 4o Part Time
Number of volunteers: i

Narrative of what services your organization specifically provides to the residents of the

Town of Mount Desert:

The NecYanst Bachor Avholane Secvico. Tuc, is o f\cn-pnk-\- ambolavia
SICNR. ggﬁxuu 2d hu Yo Tron oF Wb Decort 4 {Xov\& ewgrp iy
wediea\l  sorvices akd -\'Y‘amsﬂrx‘ o4 A teian ' ¥ Y

Total number of Mount Desert residents your organization served last year (a resident may
only be counted once toward the total regardless of how many different programs/services
are provided to him/her): Th: ambslanu St re:.eméeé o 306 calls \a Ay

How many times per month was this service used? PXY) ﬂdexacéz,
What amount is each Mount Desert resident being served charged? H\Igvfgag‘ wst gec e\ s 3 2777

What are your plans for fundraisers?

QM- walk + coad

_ﬂpr\ata\ ﬂ.ﬂyl.'t L’Q.‘Jf ,

Atwaay .

amgel St S
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Town of Mount Desert Budget Questionnaire

Please explain what services will be provided by any funds you may receive from the Town
of Mount Desert:
| T\\ege Comds  wil) \r\e.\p the awbolanee secvic  Loaliaug o
ch.J de W <\v\ gue\s Y4 wed. el rt’(‘DDY\LQ v M4 D_g.s.l/(". These C:.MAs
IS \\ callow our  ovgen zation  ¥o¢  wain “a:« ades o«\'( odwminishative gnd

: Al alse hg\p g,;g QA o2 *u‘(g G Luf
+we QM&J\&V\Q‘

Amount you are requesting for FY 2020-2021: $ /0,000 .=

Please indicate what you have received from the Town of Mount Desert in previous years:

2019: 3 /QOOO 2018:§ &) 2017:$_ O

Please explain how the funds you may receive from the Town of Mount Desert would be
spent during the fiscal year: (Please express expenditures as percentages of total budget, i.e.
Salaries 40%, Benefits 25%, etc.)

Tese £inds ool be osed 4o pen Soe S g0au ot Yoo
Mant Dogert Medio] Conter. These ol conds ol oo Radly SEF
JJ(: ‘H\Q f‘(uu)s“‘cd ¥~MAS The cr\l\ar 45% DS: ‘M\Q \‘eu\red'eA :m(J ag oo
be cerd ba\; Shlr of Wi taxes fequive d iy \‘&n})rt( and c,ogg_lc
cxe Ywo Advaded Ll oot () ambolavas

oL

Signdfure of "Request Date of Request

37&6(/ Ma[mmeuﬁ _Secvive (LT

Printed Name and Title 67 Requester

Reminder: A representative from your organization shall attend the combined Board of
Selectmen/Warrant Committee meeting at 6:30 p.m., Tuesday, February 18, 2020, in the
Meeting Room, Town Hall, 21 Sea Street, Northeast Harbor in order for the request to be
considered. Attendance is also recommended at the May 5, 2020 Annual Town Meeting
beginning at 6:00 p.m. in the Kelley Auditorium, Mount Desert Elementary School, 8 Joy
Road, Northeast Harbor.

Questions? Contact Durlin E. Lunt, Jr., Town Manager or Claire Woolfolk, Town Clerk at
the Town Office 276-5531 or by email at manager/@mtdesert.org or townclerk@mtdesert.org

Special Note: Your organization is no longer required to submit an invoice for payment if
your request is approved at the Annual Town Meeting, rather, the Treasurer will make
payment as soon as cash flow permits within the first three months of the fiscal year (or by
September 30, 2020).
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Town of Mount Desert Budget Questionnaire

TOWN OF MOUNT DESERT
MANDATORY QUESTIONNAIRE FOR
PROPOSED FY 2020-2021 BUDGET REQUESTS

Questionnaire Due Date: February 4, 2020
Board of Selectmen and Warrant Committee

Meeting Date to Review: February 18, 2020
Organization Name: Northeast Harbor Library

Mailing Address: PO Box 279, Northeast Harbor, ME 04662
Phone Number: 207-276-3333

Contact Person: Elly Andrews

Contact Email: eandrews@nehlibrary.org

Gross operating budget: $ 483,000.00

Gross payroll: $311,655.97

Salary and other compensation of highest paid employee: $ 67.000.00
Salary and other compensation of lowest paid employee: $2,619.50
Number of Paid Employees: 4 Full Time 5 Part Time

Number of volunteers: 15 varies every year

Narrative of what services your organization specifically provides to the residents of the
Town of Mount Desert:

The Northeast Harbor Library provides public library services to the residents of the Town of
Mount Desert as well as The Cranberry Isles. We also serve as the school library for the
Mount Desert Elementary School. We lend books, DVDs, audiobooks, magazines and music

for free. We host over 300 programs a year for people of all ages. free and open to everyone.
We offer free wi-fi and have 10 public computers open to everyone. We provide free meeting
space for community groups and individuals. We have an extensive archives collection that
is open to the public and we are also the official town repository for the municipal records.

Total number of Mount Desert residents your organization served last year (a resident may
only be counted once toward the total regardless of how many different programs/services
are provided to him/her): It is very hard to calculate this but we had approximately 60,000
visitors come through the doors. I would quessitmate at least 1000 residents being served at
least once.

How many times per month was this service use?
This is hard to be totally accurate but we loaned out 39, 252 items last year and we had 544
Page 2 of 4
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Town of Mount Desert Budget Questionnaire
programs with 11,010 attending. (This includes the student classes)

What amount is each Mount Desert resident being served charged? 0

What are your plans for fundraisers?
We try and raise $ 180,000 a year to fund our operation expenses b sending out two appeal

letters a year. In addition, we apply for various grants and also have a book sale room which

generates additional income.
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Town of Mount Desert Budget Questionnaire

Please explain what services will be provided by any funds you may receive from the Town
of Mount Desert:

We will use the $ 20.500.00 to provide programming for people of all ages. We will also use

the funds to acquire books, DVDs, audios and newspapers and magazines. We will use a
portion for staff in implement these programs.

Amount you are requesting for FY 2020-2021: $__20,500.00
Please indicate what you have received from the Town of Mount Desert in previous years:

2019: $20,500.00  2018: $20,500.00 2017: $20,500

Please explain how the funds you may receive from the Town of Mount Desert would be
spent during the fiscal year: (Please express expenditures as percentages of total budget, i.e.
Salaries 40%, Benefits 25%, etc.)

I foresee, if awarded the funding, that 40% will be spent on programming and staff and 60%
($12, 300) on book, DVD, audio, magazine and newspaper acquisitions.

Signature of Requester Date of Request

Eleanor B. Andrews, Library Director
Printed Name and Title of Requester

Reminder: A representative from your organization shall attend the combined Board of
Selectmen/Warrant Committee meeting at 6:30 p.m., Tuesday, February 18, 2020, in the
Meeting Room, Town Hall, 21 Sea Street, Northeast Harbor in order for the request to be
considered. Attendance is also recommended at the May 5, 2020 Annual Town Meeting
beginning at 6:00 p.m. in the Kelley Auditorium, Mount Desert Elementary School, 8 Joy
Road, Northeast Harbor. ‘

Questions? Contact Durlin E. Lunt, Jr., Town Manager or Claire Woolfolk, Town Clerk at

the Town Office 276-5531 or by email at manager@mtdesert.org or townclerk@mtdesert.org

Special Note: Your organization is no longer required to submit an invoice for payment if
Your request is approved at the Annual Town Meeting; rather, the Treasurer will make
payment as soon as cash flow permits within the first three months of the fiscal year (or by
September 30, 2020).
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Town of Mount Desert Budget Questionnaire RECEIVED

TOWN OF MOUNT DESERT JAN 310 2020
MANDATORY QUESTIONNAIRE FOR

PROPOSED FY 2020-2021 BUDGET REQUESTS ~ 1HE TOWN OF
Questionnaire Due Date: February 4, 2020
Board of Selectmen and Warrant Committee
Meeting Date to Review: February 18, 2020
Organization Name Northeast Harbor Village Improvement Society
Mailing Address: C/O Jerome Suminsby, President

P.O. Box 722, Northeast Harbor, ME 04662

Phone Number: 207-276-5424
Contact Person: Jerome Suminsby, President
Contact Email: jhs@knowappr.com
Gross operating budget: $30,759
Gross payroll: $0
Salary and other compensation of highest paid employee: $0
Salary and other compensation of lowest paid employee: $0
Number of Paid Employees: 0 Full Time 0 Part Time
Number of volunteers: 4+

Narrative of what services your organization specifically provides to the residents of the

Town of Mount Desert:
Maintain village connector trails, publish maps, maintain vistas of Northeast Harbor and Somes Sound

Total number of Mount Desert residents your organization served last year (a resident may
only be counted once toward the total regardless of how many different programs/services
are provided to him/her): _Freetoall

How many times per month was this service used? Public use (unknown)

What amount is each Mount Desert resident being served charged? _$0

What are your plans for fundraisers?
Direct appeal to year-round residents, summer residents, and public
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Town of Mount Desert Budget Questionnaire

Please explain what services will be provided by any funds you may receive from the Town

of Mount Desert:
Free hiking maps to public, bush hogging and cutting to maintain vista of harbor and Somes Sound

Amount you are requesting for FY 2020-2021: $ $5000.00

Please indicate what you have received from the Town of Mount Desert in previous years:

2019: $ $5000.00 2018: $ $5000.00 2017: $ $5000.00

Please explain how the funds you may receive from the Town of Mount Desert would be
spent during the fiscal year: (Please express expenditures as percentages of total budget, i.e.
Salaries 40%, Benefits 25%, etc.)

100% towards maps, maintain vistas and trails

W 1/27/20

Signature of Requester Date of Request

Jerome Suminsby, President

Printed Name and Title of Requester

Reminder: A representative from your organization shall attend the combined Board of
Selectmen/Warrant Committee meeting at 6:30 p.m., Tuesday, February 18, 2020, in the
Meeting Room, Town Hall, 21 Sea Street, Northeast Harbor in order for the request to be
considered. Attendance is also recommended at the May 5, 2020 Annual Town Meeting
beginning at 6:00 p.m. in the Kelley Auditorium, Mount Desert Elementary School, 8 Joy
Road, Northeast Harbor.

Questions? Contact Durlin E. Lunt, Jr., Town Manager or Claire Woolfolk, Town Clerk at

the Town Office 276-5531 or by email at manager@mtdesert.org or townclerk@mtdesert.org

Special Note: Your organization is no longer required to submit an invoice for payment if
your request is approved at the Annual Town Meeting, rather, the Treasurer will make
payment as soon as cash flow permits within the first three months of the fiscal year (or by
September 30, 2020).
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Town of Mount Desert Budget Questionnaire

TOWN OF MOUNT DESERT
MANDATORY QUESTIONNAIRE FOR
PROPOSED FY 2020-2021 BUDGET REQUESTS

Questionnaire Due Date: February 4, 2020
Board of Selectmen and Warrant Committee
Meeting Date to Review: February 18, 2020
Organization Name VNA Home Health Hospice d/b/a Northern Light Home Care & Hospice
Mailing Address: 50 Foden Road, Suite 1
South Portiand, ME 04106
Phone Number: 800-757-3326
Contact Person: Colleen Hilton, President / Jackie Welsh Director of Philanthropy & CR
Contact Email: hiltonc@northernlight.org / jwelsh@northernlight.org
Gross operating budget: $52,586,892
Gross payroll: $31,228,774
Salary and other compensation of highest paid employee: -
Salary and other compensation of lowest paid employee: -
Number of Paid Employees: 555 Full Time - Part Time
Number of volunteers: 248

Narrative of what services your organization specifically provides to the residents of the
Town of Mount Desert:
Northern Light Home Care & Hospice provides health services to those at home recovering from iliness or surgery and

hospice services to those no longer seeking curative treatment. Services are provided by skilled clinicians (nurses,
rehabilitation therapists, home health aides, and social workers and if on hospice spiritual counselors and volunteers.

Total number of Mount Desert residents your organization served last year (a resident may
only be counted once toward the total regardless of how many different programs/services
are provided to him/her): 12

How many times per month was this service used? 346 visits were made to 12 patients

What amount is each Mount Desert resident being served charged? Services are covered by insurance

What are your plans for fundraisers? A
We send out two annual appeals, and a fall and spring newsletter with a donation reply envelope. We also have

strong memorial giving program and seek grants from various foundations. Fundraising events take place on
occasion and are provided by community members and volunteers.

Page 2 of 3
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Town of Mount Desert Budget Questionnaire

Please explain what services will be provided by any funds you may receive from the Town
of Mount Desert:

Your residents will receive care at home from our nurses, home health aides, social workers and rehabilitation

therapists. If hospice services are needed we will also provide spiritual counseling, bereavement care and trained
volunteers. As mentioned below, care is provided regardless of ability to pay, insured or uninsured.

Amount you are requesting for FY 2020-2021: $ 1.200

Please indicate what you have received from the Town of Mount Desert in previous years:

2019: $1.200 2018: $1.200 2017: §1.200

Please explain how the funds you may receive from the Town of Mount Desert would be
spent during the fiscal year: (Please express expenditures as percentages of total budget, i.e.
Salaries 40%, Benefits 25%, etc.)

Northern Light Home Care & Hospice provides care regardless of ability to pay, insured or uninsured. Funds provided

Funds provided by the Town of Mount Desert are used to offset the cost of care. Although we are reimbursed by
Medicare and MaineCare this does not cover the full cost of care. MaineCare reimburses at 50% of the cost of care.
We do not use the funds for salary and benefits.

Signature of Requester Date of Request

Printed Name and Title of Requester

Reminder: A representative from your organization shall attend the combined Board of
Selectmen/Warrant Committee meeting at 6:30 p.m., Tuesday, February 18, 2020, in the
Meeting Room, Town Hall, 21 Sea Street, Northeast Harbor in order for the request to be
considered. Attendance is also recommended at the May 5, 2020 Annual Town Meeting
beginning at 6:00 p.m. in the Kelley Auditorium, Mount Desert Elementary School, 8 Joy
Road, Northeast Harbor.

Questions? Contact Durlin E. Lunt, Jr., Town Manager or Claire Woolfolk, Town Clerk at
the Town Office 276-5531 or by email at manager@mtdesert.org or townclerk@mtdesert.org

Special Note: Your organization is no longer required to submit an invoice for payment if
your request is approved at the Annual Town Meeting; rather, the Treasurer will make
payment as soon as cash flow permits within the first three months of the fiscal year (or by
September 30, 2020).

**Salary Information

$/Hour  Annual  Benefits & Taxes Total
Highest Pd $81.11  $168,708.80 $42,177.20 $210,886.00
LowestPd $12.80  $23,961.60 $5,990.40 $29,952.00

55 part time employees working less then 30 hours per week.
91 per diem employees
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RECEIVED

Town of Mount Desert Budget Questionnaire

JAN U8 2020

TOWN OF MOUNT DESERT THE TOWN OF
MANDATORY QUESTIONNAIRE FOR MOUNT DESERT
PROPOSED FY 2020-2021 BUDGET REQUESTS

Questionnaire Due Date: February 4, 2020
Board of Selectmen and Warrant Committee
Meeting Date to Review: February 18, 2020
Organization Name Sea| Harbor Lth vaiyu Ros0c1 OLjY'l on
Mailing Address: Po Pox 135 :

Stal Hatbor , ME D415
Phone Number: 207 - AT~ 530k
Contact Person: May. pi Siveeman
Contact Email: sealbhachor 1 @ \’I&'Linao . (OM
Gross operating budget: 4 a3,000
Gross payroll: % 9,000
Salary and other compensation of highest paid employee: B o000
Salary and other compensation of lowest paid employee: $ 1000
Number of Paid Employees: 3~ Full Time &) Part Time
Number of volunteers: ToXus / -

Narrative of what services your organization specifically provides to the residents of the
Town of Mount Desert: . . . .
The Liovaru oroyides yeag tovnd SeNVICLS l ﬂv\dmé} roDkS, periodicals
V rovid hildvemn< i

' | as
historical ardhises foc variovs Clobs ¥ ovganizations
Total number of Mount Desert residents your organization served last year (a resident may
only be counted once toward the total regardless of how many different programs/services

are provided to him/her): _ 300 +/- July + Avau ot -b Aays[ wedd
How many times per month was this service used? Bept —Tune - & da Y 5‘ wezk
What amount is each Mount Desert resident being served charged? o

\

What are your plans for fundraisers? _ .
Annua appeo letter, Annval Summen Book Sale + Fawe,
LK) k) - ) 't' ) ]

he. yéax 4nd
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Town of Mount Desert Budget Questionnaire

Please explain what services will be provided by any funds you may receive from the Town
of Mount Desert:

bW ' Yo pu books ¢ 1als
W Yne ACLS Proos MS And AasSSLS n e 0P A&.
DI S ancy  owilduing MAINTINENLE, - hweéaéaq

Amount you are requesting for FY 2020-2021: § . ,00D. 0.

Please indicate what you have received from the Town of Mount Desert in previous years:

2019: $_H,000 == 2018:8_4.000.%  2017:8 H,000 &=

Please explain how the funds you may receive from the Town of Mount Desert would be
spent during the fiscal year: (Please express expenditures as percentages of total budget, i.e.
Salaries 40%, Benefits 25%, etc.)

Opewxativa 5590

—Emplm,tﬂ‘s_éahnﬁ_do %6

' - |- 9 - 2030
Signaturg of Requester Date of Request

Maxy Silvennwnan Librarian
Printed Naie and Title of Requester

Reminder: A representative from your organization shall attend the combined Board of
Selectmen/Warrant Committee meeting at 6:30 p.m., Tuesday, February 18, 2020, in the
Meeting Room, Town Hall, 21-Sea Street, Northeast Harbor in order for the request to be
considered. Attendance is also recommended at the May S5, 2020 Annual Town Meeting
beginning at 6:00 p.m. in the Kelley Auditorium, Mount Desert Elementary School, 8 Joy
Road, Northeast Harbor.

Questions? Contact Durlin E. Lunt, Jr., Town Manager or Claire Woolfolk, Town Clerk at
the Town Office 276-5531 or by email at manager@mtdesert.org or townclerk@mtdesert.org

Special Note: Your organization is no longer required to submit an invoice for payment if
your request is approved at the Annual Town Meeting; rather, the Treasurer will make
payment as soon as cash flow permits within the first three months of the fiscal year (or by
September 30, 2020).
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Town of Mount Desert Budget Questionnaire

TOWN OF MOUNT DESERT
MANDATORY QUESTIONNAIRE FOR
PROPOSED FY 2020-2021 BUDGET REQUESTS

(Y i i v i ey s 1 3 s 3 Yy -
usstiopnare e Dale:

Organization Name Seal Harbor Village Improvement Society
Mailing Address: P.O. Box 369
Northeast Harbor, ME 04662
Phone Number: 207-276-5481
Contact Person: Deborah S. Brawn
Contact Email: drbrown431@roadrunner.com
Gross operating budget: $157,329
Gross payroll: $90,000
Salary and other compensation of highest paid employee: $39,119
Salary and other compensation of lowest paid employee: $39,119
Number of Paid Employees: 3 Full Time 2 Part Time
Number of volunteers: Directors and Officers, 26

Narrative of what services your organization specifically provides to the residents of the
Town of Mount Desert:

Seal Harbor VIS is the caretaker of Mt. Desert properties in Seal Harbor. ie: the Beach, Village Green, the Comfort
Station, Parking Lots, Turnouts, Monuments, and publicly accessible trails and pathways.

Total number of Mount Desert residents your organization served last year (a resident may
only be counted once toward the total regardless of how many different programs/services
are provided to him/her): All Served.

How many times per month was this service used? Daily

What amount is each Mount Desert resident being served charged? No Charge

What are your plans for fundraisers?
Fund raising appeal letters.

Page 2 of 3
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Town of Mount Desert Budget Questionnaire

Please explain what services will be provided by any funds you may receive from the Town

of Mount Desert:
The VIS will continue to serve the community by maintaining and improving the Town of Mt. Desert property in
Seal Harbor.

Amount you are requesting for FY 2020-2021: § $50.000

Please indicate what you have received from the Town of Mount Desert in previous years:

2019: $45,000.00 2018: $40,000.00 2017: $ 36.000.00

Please explain how the funds you may receive from the Town of Mount Desert would be
spent during the fiscal year: (Please express expenditures as percentages of total budget, i.e.

Salaries 40%, Benefits 25%, etc.)
See Attached Budget

-7 10
Lilogd [ Bepve— . :7]3020
Signature of Requester Date of Request

xborah S @rpeon XE(re{prq/TfQ&Sufe""

Printed N d Title of R ter, . , i
For: Seal Harbor Village Typrovement Secisiy

Reminder: A representative from your organization shall attend the combined Board of
Selectmen/Warrant Committee meeting at 6:30 p.m., Tuesday, February 18, 2020, in the
Meeting Room, Town Hall, 21 Sea Street, Northeast Harbor in order for the request to be
considered. Attendance is also recommended at the May 5, 2020 Annual Town Meeting
beginning at 6:00 p.m. in the Kelley Auditorium, Mount Desert Elementary School, 8 Joy
Road, Northeast Harbor. '

Questions? Contact Durlin E. Lunt, Jr., Town Manager or Claire Woolfolk, Town Clerk at
the Town Office 276-5531 or by email at manager@midesert.org or townelerk Whintdesert. ory

Special Note: Your organization is no longer required to submit an invoice Jor payment if
your request is approved at the Annual Town Meeting; rather, the Treasurer will make
payment us soon as cash flow permits within the first three months of the fiscal year (or by
September 30, 2020). .
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Transmittal Memo
To: Town of Mount Desert
From: Alex Stephens, President and Deborah Brown

RE: Town of Mount Desert Grant to the Seal Harbor Village Improvement Society

Enclosed you will find the VIS’s application for the 2020 grant which includes:
1. Grant Application
2. VIS budget for 2020
3. VIS Accountant’s Report

You will note on the application and on budget, that the VIS is requesting a grant increase of $5,000 to
help cover rising health insurance costs as well as the cost of employee maintaining and supplying the
Comfort Station at the Seal Harbor Beach.

Please let me know if you need any additional information or if you have any questions.

Deborah S. Brown
Secretary/Treasurer and Director



Town of Mount Desert Budget Questionnaire

TOWN OF MOUNT DESERT
MANDATORY QUESTIONNAIRE FOR
PROPOSED FY 2020-2021 BUDGET REQUESTS

Questionnaire Due Date: February 4, 2020
Board of Selectmen and Warrant Committee
Meeting Date to Review: February 18, 2020
Organization Name 5®M€3 UIHQ L(locf*ar‘u ASS@CICFH ON
Mailing Address: P.oO. box 28
MounT Deseer ME OGO
Phone Number: 202 —24\Y~ 240 Y
Contact Person: Kare! H-AcHES e, AT 5{ ia/‘!S: don
Contact Email: [  Cozan
Gross operating budget: $ 8b, 925, 28
Gross payroll: £i S, ocO: oo
Salary and other compensation of highest paid employee: $ 7>,§ 55", ¢
Salary and other compensation of lowest paid employee: N/A4
Number of Paid Employees: Full Time | _Part Time
Number of volunteers: Al Beard membere wwho als Serye,

e,
oS Voluntelrs /o/qs Seyerodd Communﬁ‘g (e,m/_
Narrative of what services your organization 7pec1ﬁc ly provides to the residents of the

Town of Mount Desert: e S’Omeso: (e Li'b o manages ~4—mcun’f‘arh$ O
e [(br‘&a oeu 1o R_ U 1O OIS paCh ceo k&
loon of Rocsks opnd rv\f‘erm 2 wcw.oww
C&\( dven ' Koom  (tand o, ’-T“' 1 o (/ /,‘,_v ’P?Lm
C,COV\AWH-;:TD ‘hyg c&\oo/ e Lw\._s
*/-11 (V\I/\zr m*cnv 2/
Totzbi%’gumber oﬁ\%unt Desert resndents r organization serve ast ;k'gr za res1ent{n 'S’.b

only be counted once toward the total regardless of how many different programs/servxces
are provided to him/her):

- L
EV angtlmes§l J\mogth was thls service used'{lug?fz E‘Z;‘Zf ﬁiegdj month . g \i % Hoo

UM aﬂ‘%

%f’

y G» ov)
What am%ﬁ’nt is each Mount Desecttt resident be geﬂed chg'ged‘{“ﬁ2

No fees oane
What are your plans for fundraisers?

A 12 21 — Wts plies pu End oupmmineutt Fiing
o«‘/@m Ho en hanee O ur ISmall InyeStorasd Suny .
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Town of Mount Desert Budget Questionnaire

Please explain what services will be provided by any funds you may receive from the Town
of Mount Desert:

[ he ds KQ T ol [ To_02cn
Ofe a (o [ pe sed 4N NOO L X g!n a[@(a
4 i’ Dm Oy | BANDAL A O &) ’44_4' XENLA O ’ - A’IL’A Q Y_

G ’” > X A C D L < = A ‘ 0 £ A J.‘A $L,
%) unCileqae, o,

Amount you are requesting for FY 2020-2021:8_ |/, ©c0 0

Please indicate what you have received from the Town of Mount Desert in previous years:

2019:$__ 9,000 2018:$__ 9, 0 00 2017:3__ 9,000

Please explain how the funds you may receive from the Town of Mount Desert would be
spent during the fiscal year: (Please express expenditures as percentages of total budget, i.e.
Salaries 40%, Benefits 25%, etc.)

20 S hook S L/)(LZQ #{)m%QM‘K‘VL:P
o N - T
'@, 0 Sa A A e 4 0 @ 2L S AL ¥y~ . AT XA XD ,e‘ﬁc
/. ‘ AL X LA L AA ® XD (L N A A 2 A TA AN A 7,

@/@A#@w /

Signature of Requester ~ Date of Request
KALoL A #Aerf_%éfa— ACT/MO;‘LDR’SIL/Q(J Boad o2
Printed Name and Title of Requester _7?(.(5’1':@03 ,

Reminder: A representative from your organization shall attend the combined Board of
Selectmen/Warrant Committee meeting at 6:30 p.m., Tuesday, February 18, 2020, in the
Meeting Room, Town Hall, 21 Sea Street, Northeast Harbor in order for the request to be
considered. Attendance is also recommended at the May S, 2020 Annual Town Meeting
beginning at 6:00 p.m. in the Kelley Auditorium, Mount Desert Elementary School, 8 Joy
Road, Northeast Harbor.

Questions? Contact Durlin E. Lunt, Jr., Town Manager or Claire Woolfolk, Town Clerk at
the Town Office 276-5531 or by email at manager@mtdesert.org or townclerk@mtdesert.org

Special Note: Your organization is no longer required to submit an invoice for payment if
your request is approved at the Annual Town Meeting; rather, the Treasurer will make
payment as soon as cash flow permits within the first three months of the fiscal year (or by
September 30, 2020).
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Town of Mount Desert Budget Questionnaire RECEIVED

JAN 16 2020 :
TOWN OF MOUNT DESERT £
MANDATORY QUESTIONNAIRE FOR THE TOWN OF
PROPOSED FY 2020-2021 BUDGET REQUESTS  \iOUNT DESERT
Questionnaire Due Date: February 4, 2020
" Board of Selectmen and Warrant Cormmittee
Meeting Date to Review: February 18, 2020
Organization Name Somnesvlle Villase -l-mp rovesy el 500@)?_
Mailing Address: o oz ©
rOvat L o8ert, ME O4tbéo
Phone Number: 207 - 266 - ©639
Contact Person: T honnrs  teppAilio_
Contact Email: \raama [ rirald @3»a:;/. com
Gross operating budget: %10, 000
Gross payroll: -~ ¢
Salary and other compensation of highest paid employee: — 0 —
Salary and other compensation of lowest paid employee: — 0 —
Number of Paid Employees: — ©— Full Time —© — PartTime

Number of volunteers:

Narrative of what services your organization specifically provides to the residents of the
Town of Mount Desert:
waintarmng Yho beauly of Ao Vilige of Sowesrlle
FORt C&Ldét/ q/ vt ng The Bryda;& vt tine, flower—
2 earinalb 5) 91/&‘1«5 "hstas, 7

Total number of Mount Desert residents your organization served last year (a resident may

only be counted once toward the total regardless of how many different %rJ%rams/se
are provided to him/her): %_@ S/dent- O ho )@ 7102
How many times per month was this service used? %
What amount is each Mount Desert resident being served charged? ©
What are your plans for fundraisers?
Page 2 of 3
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Town of Mount Desert Budget Questionnaire

i’
5% 81

Please explam what services will be provided by any funds you may receive from the Town

Mount D
i e?em;réﬁ bridae 64 Feude. joz ; P?”’lﬁlj
pnolé’é +b//w/ue répmr*

Amount you are requesting for FY 2020-2021: $ 2 <90

Please indicate what you have received from the Town of Mount Desert in previous years:

2019:$_ 2,600 2018$_2,500 " 2017:$_25¢0

Please explain how the funds you may receive from the Town of Mount Desert would:be
spent during the fiscal year: (Please express expenditures as percentages of total budget, i.e.
Salaries 40%, Benefits 25%, etc.) , , . .
Zopwr‘ a"tmz 211+ ﬂpbﬂd?@ oun g&a)é. /02 .
"S0% MVQe—rla S aud 1altd—
50 7/o [yt a wol s~

= N

/‘\‘ / \

) 9\ * Twol Q \' - \" - &}
Sighature ofRequester Date of Request
Thonas T Eernaod , reagure —
Printed Name and Title of Requester

Reminder: A representative from your organization shall attend the combined Board of
Selectmen/Warrant Committee meeting at 6:30 p.m., Tuesday, February 18, 2020, in the
Meeting Room, Town Hall, 21 Sea Street, Northeast Harbor in order for the request to be
considered. Attendance is also recommended at the May 5, 2020 Annual Town Meeting
beginning at 6:00 p.m. in the Kelley Auditorium, Mount Desert Elementary School, 8 Joy
Road, Northeast Harbor.

Questions? Contact Durlin E. Lunt, Jr., Town Manager or Claire Woolfolk, Town Clerk at
the Town Office 276-5531 or by email at r@mt .org or townclerk@mtd

Special Note: Your organization is no longer required to submit an invoice for payment if
your request is approved at the Annual Town Meeting; rather, the Treasurer will make
payment as soon as cash flow permits within the first three months of the fiscal year (or by
September 30, 2020).

Page 3 of 3
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Town of Mount Desert Budget Questionnaire

TOWN OF MOUNT DESERT
MANDATORY QUESTIONNAIRE FOR
PROPOSED FY 2020-2021 BUDGET REQUESTS

Questionnaire Due Date: February 4, 2020
Board of Selectmen and Warrant Committee
Meeting Date to Review: February 18, 2020
Organization Name SPUA of tforecock (Busnm 79
Mailing Address: 7 B toodo £

//’«90'/0/9, U7 29635
Phone Number: O7 G 7 LOEL
Contact Person: Nezhots Lariond
Contact Email: EDCH. eo/é( 74424/% Co22
Gross operating budget: #3858, 895
Gross payroll: g7 /)
Salary and other compensation of highest paid employee: I S 00D
Salary and other compensation of lowest paid employee: 327 F&O
Number of Paid Employees: & Full Time 3 Part Time
Number of volunteers: 0

Narrative of what services your organization specifically provides to the residents of the
Town of Mount Desert:

e ;ﬂ f@ébaé 4;/4;’4//46"6‘2’% Somsfos s a2 nils oz e A é o
WMM . %ﬂm,/g/ b sy ophiarbrnd. {2 D 2 SE
//@Ml/&éﬂ i - 4& / o \wﬂ/”ﬂ/b@;aé
ﬁ')ﬂd”ﬂ/ﬂ fj‘é‘ > U, ’Z;w A = Aca /g;,‘,@p;é_ Z5 ol 30 7

Tota mber of Mount Desert résidents your orgaﬁfzatlon served ast year (a resident may
only be counted once toward the total regardless of how many different programs/services

are provided to him/her): _s/e g 27,0 o0 74y 4, A 8. 45 .
& ol m//dé yrs’/rre’waﬂfxz ;;Z ,2;;/7 24 //’4’ /%wﬁ\/

How 1 many Tirnes per mﬁdgﬁﬁs service ﬁ?ﬁ bz a9 5k wurcel wfear

What amount is each Mount Desert resident being served charged? Z& o5 &es oz wpaiT o
PEGET fos PP P o L oS oo FP00 - S5 Lupges s fetoi

What are your plans for fundraisers?

E Srne o faosr i Liog AJ)?Qa G B S Fwp = Iehre g Rt M
' ) ‘ b S2 ‘ g 7~

79 stk =t o »
)
Ve
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Town of Mount Desert Budget Questionnaire

Please explain what services will be provided by any funds you may receive from the Town
of Mount Desert:
7 pd0 LA U2 ST P2 (20002 ) IS s é"m//mbé% e
o 24 ",L 7 o L& S Al e AT w2 e e a

Lhr A ) M% m“a—/éz
& i i b 2o -

Amount you are requesting for FY 2020-2021: §_/, 2¢©

Please indicate what you have received from the Town of Mount Desert in previous years:

2019:$_) 2018:$ > 2017:8 2D

Please explain how the funds you may receive from the Town of Mount Desert would be
spent during the fiscal year: (Please express expenditures as percentages of total budget, i.e.
Salaries 40%, Benefits 25%, etc.)

20 émwd/ A

W A O ¥ 2o
Signature equester Date of Request

ko A L ecsie N ot
Printed Name and Title of Requester

Reminder: A representative from your organization shall attend the combined Board of
Selectmen/Warrant Committee meeting at 6:30 p.m., Tuesday, February 18, 2020, in the
Meeting Room, Town Hall, 21 Sea Street, Northeast Harbor in order for the request to be
considered. Attendance is also recommended at the May 5, 2020 Annual Town Meeting
beginning at 6:00 p.m. in the Kelley Auditorium, Mount Desert Elementary School, 8 Joy
Road, Northeast Harbor. ‘

Questions? Contact Durlin E. Lunt, Jr., Town Manager or Claire Woolfolk, Town Clerk at
the Town Office 276-5531 or by email at manager@mtdesert.org or townclerk@mtdesert.org

Special Note: Your organization is no longer required to submit an invoice for payment if
your request is approved at the Annual Town Meeting; rather, the Treasurer will make
payment as soon as cash flow permits within the first three months of the fiscal year (or by
September 30, 2020).

"XECEIVED

FEB 0 4 A0

Page 3 of 3
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TRECEIVED

JAN 06 2020

THE TOWN OF
MOUNT DESERT

Town of Mount Desert Budget Questionnaire

TOWN OF MOUNT DESERT
MANDATORY QUESTIONNAIRE FOR
PROPOSED FY 2020-2021 BUDGET REQUESTS

Questionnaire Due Date: February 4, 2020
Board of Selectmen and Warrant Committee
Meeting Date to Review: February 18, 2020
Organization Name WIC Program
Mailing Address: 248 State St. Suite 3A, Box #10

Ellsworth, Maine 04605
Phone Number: 207-667-5304
Contact Person: Tawney Jacobs
Contact Email: tjacobs@mainefamilyplanning.org
Gross operating budget: $404,530
Gross payroll: $262,027
Salary and other compensation of highest paid employee: $10,920
Salary and other compensation of lowest paid employee: $10,920
Number of Paid Employees: 5 Full Time 2 Part Time
Number of volunteers: 0

Narrative of what services your organization specifically provides to the residents of the
Town of Mount Desert:

WIC provides income-eligible families, including foster and adoptive families with vouchers to purchase healthy foods,
health screenings, free books and nutrition education. We also provide access to 3 certified lactation counselors for
breastfeeding promotion and support.

Total number of Mount Desert residents your organization served last year (a resident may
only be counted once toward the total regardless of how many different programs/services
are provided to him/her): 15

How many times per month was this service used? 15

What amount is each Mount Desert resident being served charged? 0

What are your plans for fundraisers?
WIC requests $45 per participant per town each year. We are also seeking grants.

Page 2 of 3
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Town of Mount Desert Budget Questionnaire

Please explain what services will be provided by any funds you may receive from the Town

of Mount Desert:
Travel to MDI to reach clients, books for children, training for staff and educational materials.

Amount you are requesting for FY 2020-2021: $675

Please indicate what you have received from the Town of Mount Desert in previous years:

2019:; $495 2018: $0 2017: $0

Please explain how the funds you may receive from the Town of Mount Desert would be
spent during the fiscal year: (Please express expenditures as percentages of total budget, i.e.

Salaries 40%, Benefits 25%, etc.)
Travel - 50%

Books - 25%
Training / educational materials - 25%

%[W 1/2/2020
gnature ofRequester Date of Request
Ew%ﬁmbf - Wie. Preatar

Printed Ndme and Title of Requester

Reminder: A representative from your organization shall attend the combined Board of
Selectmen/Warrant Committee meeting at 6:30 p.m., Tuesday, February 18, 2020, in the
Meeting Room, Town Hall, 21 Sea Street, Northeast Harbor in order for the request to be
considered. Attendance is also recommended at the May 5, 2020 Annual Town Meeting
beginning at 6:00 p.m. in the Kelley Auditorium, Mount Desert Elementary School, 8 Joy
Road, Northeast Harbor.

Questions? Contact Durlin E. Lunt, Jr., Town Manager or Claire Woolfolk, Town Clerk at
the Town Office 276-5531 or by email at manager@mtdesert.org or townclerk@mtdesert.or.

Special Note: Your organization is no longer required to submit an invoice for payment if
your request is approved at the Annual Town Meeting, rather, the Treasurer will make
payment as soon as cash flow permits within the first three months of the fiscal year (or by
September 30, 2020).

Page 3 of 3
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Town of Mount Desert

Annual Town Meeting Warrant
Fiscal Year 2020 — 2021

As presented at the
Annual Town Meeting

May 4 & 5, 2020

Secret Ballot (Candidate) Election
May 4, 2020 8 a.m. — 8 p.m.
Somesyville Fire Station

Open Floor Town Meeting
May 5, 2020
6 p.m.
Kelley Auditorium, Mt Desert Elementary School
(Gymnasium)

BLACK - voted/ GREEN - Ready to review/ RED — Not ready
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Greeting

State of Maine

Hancock County, ss year

|To: James K. Willis, Jr., a Constable in the Town of Mount Desert

In the name of the State of Maine, you are hereby required to notify and warn the
Inhabitants of the Town of Mount Desert, qualified by law to_vete in Town affairs, to
assemble in the Somesville Fire House, 1157 Main Street-Mount Desert, Maine, on
Monday, the fourth day of May AD 2020 at seven-fifty © clock in the forenoon, then and
there to act on Article 1; and immediately thereafter to-act on=Article 2 until eight o’clock in
the evening.

AND to notify and warn said voters to reconvene-in the Kelley Auditorium, Mount Desert
Elementary School, 8 Joy Road, NortheastHarbor, Maine in said-Town, on Tuesday,
the fifth day of May AD 2020 at six o’clock=in:the evening; then andthere to act on
Articles 3 through xx; all of said Articles being sefaut belowzto wit:

Pursuant to Title 21-A, §759(7), absentee ballots will be processed at the polls on May
4, 2020 every half hour beginning at 9:00_.AM.

Election of Moderator——

Article 1. To elect a Moderator by written ballot.

Election of Municipal Officers

Article 2. To elecktwo members to the Board of Selectmen for a term of
three years; one member to the Mount Besert Elementary School Board for a term of two
years, one member to the Mount DesertElementary School Board for a term of three years,
one trustee to the Mount Desertlsland Regional School District for a term of two years, and
one trustee to the Mount Desertisland Regional School District for a term of three years.

Non-Voter Recognition

Article 3. To see if non-voters shall be allowed, when recognized, to
speak during the 2020 Annual Town Meeting.

Board of Selectmen recommends (passage)
Warrant Committee recommends (passage) (XX Ayes; XX Nays)

Warrant Page 1



BLACK - voted or Non-BOS/ GREEN — Ready to review/ RED - Not ready

Animal Welfare

Article 4. To see if the Inhabitants of the Town of Mount Desert will vote
to approve an expenditure of $500.00 from the Animal Welfare Reserve Account #4040700-
24204 to Acadia Veterinary Hospital as a donation for the benefit of the Town of Mount
Desert Feral Cat Program.

Board of Selectmen recommends (passage)
Warrant Committee recommends (passage) (XX Ayes; XX Nays)

Ordinances

For Articles x through xx, an underline indicate
indicates a deletion.

Article 5. Shall an ordinance

entirety,
ws: For the

Shall-an-ordinance-dated May 5, 2020 and entitled “Amendments to the
unt Desert Special Amusement Permit Ordinance to amend the Permit Fees

d the Term of the Ordinance” be enacted as follows? See
rdinance, with proposed amendments

Explanation of First ent: This amendment to the Special Amusement Permit Ordinance will increase
the fee to cover administrative costs and advertisements associated with processing special amusement
permits.

Section 2. General Permit
A. Permit Required

4. The fee for a Special Amusement Permit shall be fifty-del#lars{$50) one hundred dollars
($100) to cover administrative costs.

Warrant Page 2
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Explanation of Second Amendment: This amendment to the Special Amusement Permit Ordinance clarifies that
the duration of the ordinance shall remain in effect for a further period of fifteen (15) years from the date of
this latest revision.

Section 5. Period of Ordinance

This Ordinance shall remain in effect for a period of fifteen (15) years from the
effective date, or the date of the latest amendment thereafter.

Board of Selectmen recommends (passage)
Warrant Committee recommends (passage) (XX Ayes; XX Nays)

Article 8. Shall an ordinance dated May 5, 2020 and entitled “x” be enacted? See
Appendix B (pg. XX)
Board of Selectmen recommends (passage)

Warrant Committee recommends (passage) (XX Ayes; XX Nays)

Article 9. Shall an ordinanee-dated May 5, 2020 and entitled “Town of Mount
Desert xxxxxxxx” be enacted? See Appendix C (pg. XX)

Board of Selectmen recommends (passage)
Warrant Committee recommends (passage) (XX Ayes XX Nays)

Article 10. Shall an ordinance dated May 5, 2020 and entitled “Town of Mount
Desert xxxxxx=be enacted as set forth below?

Planning Board recommends [if EUZO]
WarrantCommittee recommends {passage) (XX Ayes; XX Nays)

Gifts
Article 11. —To see if the Inhabitants of the Town of Mount Desert will vote
to authorize the Board ef- Selectmen to accept Conditional Gifts (MRSA 30-A, §5654),
Unconditional Gifts (MRSA 30-A §5655), equipment, proceeds from sale of fire equipment or

funds on behalf of the Municipal Fire Department. It is understood that any funds received
will be placed in the Fire Equipment Reserve Fund.

Board of Selectmen recommends (passage)
Warrant Committee recommends (passage) (XX Ayes; XX Nays)

Leases, Agreements, Easements, Deeds, Sales [revise as necessary]

Warrant Page 3
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Article 12. To see if the inhabitants of the Town of Mount Desert will vote
to authorize the Board of Selectmen to enter into a boundary line agreement with Mount
Desert 365 in order to clarify minor uncertainties as to the exact boundary between property
owned by the Town of Mount Desert and property owned by Mount Desert 365 abutting Old
Firehouse Lane. Reference is made to Tax Map 24, Lot 105 and Tax Map 24, Lot 99. See
Appendix X (pg. XX)

Board of Selectmen recommends (passage)
Warrant Committee recommends (passage) (XX Ayes; XX Nays)

Article 13. To see if the Inhabitants of theFewn of Mount Desert will vote
to authorize the Board of Selectmen to lease a portion of -called Visitor Center at the
Northeast Harbor Marina to the Ticket Booth operators. term of one (1) year beginning
July 1, 2020 under such terms and conditions as thesBeard ef Selectmen, in its sole

il

Town of Mount Desert will vote

ants of the Town of Mount Desert will
and enter into an agreement with the
nagement and maintenance of the municipal

Board of Selectmen recommends (passage)

Warrant Committee fecommends (passage) (XX Ayes; XX Nays)

Article 16.  To see if the Inhabitants of the Town of Mount Desert will vote to authorize
the Board of Selectmen to lease the land and building at 26 dodge Point Road, Tax Map 1
Lot 15, known as the Seal Harbor Bait House, to the Seal Harbor Fisherman’s Association
under such terms and conditions as the Board of Selectmen, in its sole discretion, deems to
be in the best interests of the Town.

Board of Selectmen recommends (passage)
Warrant Committee recommends (passage) (XX Ayes; XX Nays)
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Fiscal Policy

Article 17. To see if the Inhabitants of the Town of Mount Desert will vote
to authorize the Board of Selectmen to enter into XXXXXX [for borrowing] agreement for
purchase of design funds for the gravel or paved shoulders Pretty Marsh, under such terms
and conditions as the Board of Selectmen, in their sole discretion, deem to be in the best
interest of the Town.

Board of Selectmen recommends (passage)
Warrant Committee recommends (passage) (XX Ayes; XX Nays}

Article 18. To see if the Inhabitantsofthe=Eown of Mount Desert will vote
to authorize the Board of Selectmen to enter into XXXXXX [for-borrowing] agreement for
purchase of Mount Desert 365 purchase of town-owned land — Sea Coast Mission/Gray Cow
lot, under such terms and conditions as the Board of Selectmen, in‘their sole discretion,
deem to be in the best interest of the Town.

Board of Selectmen recommends (passage)
Warrant Committee recommends (passage) (XX AyescXXcNays)

Article 19. To see if the InAabitants of the Town of Mount Desert will vote
to authorize the Board of Selectmen to enter into XXXXXX [for borrowing] agreement for
purchase of Engineering study to consider feasibility of adding sleeping quarters to the fire
station, under such terms and eonditions as the Board of Selectmen, in their sole discretion,
deem to be in the best interest ofthe Town.

Board of Selectmen recommends=(passage)
WarranE€emmittee recommends (passage) (X Ayes; XX Nays)

Article 20. __To see iftthe Inhabitants of the Town of Mount Desert will vote
to authorize the Board of Seiectmen to enter into XXXXXX [for borrowing] agreement for
purchase of Additional funds for the Seal Harbor Bait House, under such terms and
conditions as the Board of Selectmen, in their sole discretion, deem to be in the best interest
of the Town.

Board of Selectmen recommends (passage)
Warrant Committee recommends (passage) (XX Ayes; XX Nays)

FINANCIAL STATEMENT - TOWN OF MOUNT DESERT

1. Total Town Indebtedness

A. Bonds outstanding and unpaid: $X,XXX.00
B. Bonds authorized and unissued: $X,XXX.00
C. Bonds to be issued under this Town Meeting Article $X,XXX.00

Warrant Page 5
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TOTAL $X,XXX.00
2. Costs
At an estimated interest rate of xx% for a term of xx years, the estimated costs of this bond
issue will be:

Principal $X,XXX.00

Interest $X,XXX.00

Total Debt Service $X,XXX.00
3. Validity

The validity of the bonds is not affected by any errors in the above estimates. If the actual
amount of the total debt service for the bond issue varies ffom the estimate, the ratification
by the voters is nevertheless conclusive and the validity-efthe bond issue is not affected by

reason of the variance. M

Treasurer, Town of Mount Desert, Maine

Board of Selectmen recommends (passage)
Warrant Committee recommends (passage) (XX Ayes=XXENays)

Article 21. To see ifthe Inhabitants of the Town of Mount Desert will vote
to authorize the Board-=efSelectmen to enter into XXXXXX [for borrowing] agreement for
purchase of Matching funds for third MPI to finish the last 810 feet of Rte. 198, under such
terms and conditionszas the Board of Selectmen;in their sole-discretion, deem to be in the
best interest of the Town..

FINANCIALSSTATEMENT-=TOWN OF MOUNT DESERT

3. TotalTown Indebtedness

A. Bonds outstamding and-@apaid: $X,XXX.00
B.  Bonds authorized and unissued: $X,XXX.00
C. Bonds to be iss&ed under this Town Meeting Article $X,XXX.00
TOTAL $X,XXX.00
4. Costs

At an estimated interestate=of xx% for a term of xx years, the estimated costs of this bond
issue will be:

Principal $X,XXX.00

Interest $X,XXX.00

Total Debt Service $X, XXX.00
3. Validity

The validity of the bonds is not affected by any errors in the above estimates. If the actual
amount of the total debt service for the bond issue varies from the estimate, the ratification
by the voters is nevertheless conclusive and the validity of the bond issue is not affected by

Warrant Page 6
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reason of the variance.

Treasurer, Town of Mount Desert, Maine

Board of Selectmen recommends (passage)
Warrant Committee recommends (passage) (XX Ayes; XX Nays)

1. Total Town Indebtedness
A. Bonds outstanding and unpa

B. Bonds authorized and unissue

C. Bonds to be issued under Town
Articles X, XX, & XXX

2. Costs

At an estimated interest rate of xx% fora term of-xx years, the-estimated costs of this bond

issue will be:
Pringipal $X, XXX.00
Interest $X,XXX.00
Total Debt.Service $X,XXX.00

3. \Validity

The va“}iﬁlty of the bonds s not affected by any-errors in the above estimates. If the actual
y = bond issue (or Amortization) varies from the
-nevertheless conclusive and the validity of the bond

the variance.

Article 22. To see if the Inhabitants of the Town of Mount Desert will vote
to authorize the Board of Selectmen to accept and expend on behalf of the Town additional
state, federal and other funds (including unconditional gifts of money) received during the
fiscal year 2020-2021 for Town purposes, provided that such additional funds do not require
expenditure of local funds not previously appropriated.

Board of Selectmen recommends (passage)
Warrant Committee recommends (passage) (XX Ayes; XX Nays)
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Article 23. To see if the Inhabitants of the Town of Mount Desert will vote
to approve July 1, each year, as the date on which all taxes shall be due and payable
providing that all unpaid taxes on September 1, of each year, shall be charged interest at an
annual rate of 9% (percent) per year. (Tax Club members are exempt within the terms and
conditions of the Town’s Tax Club Agreement.)

Board of Selectmen recommends (passage)
Warrant Committee recommends (passage) (XX Ayes; XX Nays)

Article 24. To see if the Inhabitants oftBe Town of Mount Desert will vote
to authorize the Tax Collector to enter into a standard=tax-elab” agreement with taxpayers
whereby: (1) the taxpayer agrees to pay specified.monthly payments to the Town based on
the taxpayer’s estimated and actual tax obhgatm’@'or current yearproperty taxes (real estate
and/or personal); (2) the Town agrees to waiveinterest on timely payments; (3) the Town
authorizes the Tax Collector to accept paymen! of taxes prior to commifment of taxes; (4) the
agreement automatically terminates if two consesutive payments are missed and the
taxpayer thereupon becomes subject to the same=due datezand interest rate=as other,
nonparticipating taxpayers; (5) onlyztaxpayers who-are-paidsin full on their property tax
obligations may participate; and (6 interested taxpayerssshall apply annually for participation
by the date shown on the application=date=and appllcatlelaormat to be determined by the
Tax Collector.

Board of Selectmen recommends (passage) e
Warrant Committeeszecommends{passage (XX Ayes; XX:N_Q,V:)

Article 25. Toseeifthe Inhabifants of the Town of Mount Desert will vote
to authorize the=Eax-CollectoEte-acceptpre-payment of property taxes, with no interest to be
paid_eresame.

Board of<Selectmen recommends (passage)
Warrant Committee recommends (passage) (XX Ayes; XX Nays)

o see if the Inhabitants of the Town of Mount Desert will vote
by the Town for abated taxes that have been paid at the

Article 26.
to set the interest rate
rate of 5% (percent) pe

Board of Selectmen recommends (passage)
Warrant Committee recommends (passage) (XX Ayes; XX Nays)
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Article 27. To see if the inhabitants of the Town of Mount Desert will vote
to authorize expenditures to pay any tax abatements granted by the Assessor, Board of
Assessment Review, or Board of Selectmen together with any interest due thereon from the
Town, during the fiscal year beginning July 1, 2020, in an aggregate amount not to exceed
the property tax commitment overlay.

Board of Selectmen recommends (passage)
Warrant Committee recommends (passage) (XX Ayes; XX Nays)

Article 28. To see if the Inhabitants of the-Fewn of Mount Desert will vote
to authorize the Board of Selectmen to dispose by public bid ef Town-owned property, other
than real property, with a value of ten thousand dollars {$18,000.00) or less under such
terms and conditions as it deems advisable.

Board of Selectmen recommends (passage)

Warrant Committee recommends (passage) (XX Ayes; XX Nays)

Article 29. To see if the Inhabitants of the Fown of Mount Desert will vote
to authorize the Board of Selectmen to sell at public auction or by advertised sealed bid, and
to convey titles obtained under tax deeds-and under deeds of conveyance to the Inhabitants
of the Town any land and/or buildings including trailers, in lieu of payment of taxes except
that the Selectmen have the power to authorize redemption. Municipal Officers shall use the
special sale process required by 36 M.R S. § 943-C for qualifying-homestead property if they
choose to sell it to anyone other than the former owner(s)

Board of Selectmen recommends {passage)
Warrant Committee recommends {passage) (XX Ayes; XX Nays)

Article 30. To see:if the Inhabitants of the Town of Mount Desert will vote
to authorize-the Board of Selectmentocontract for services, in amounts not to exceed
appropriation for same, undersuch terms and conditions as it deems advisable.

Board of Selectmen recommends (passage)
Warrant Committee recemmends (passage) (XX Ayes; XX Nays)
Municipal Revenue
Article 31. To see if the Inhabitants of the Town of Mount Desert will vote to transfer

XXXXX thousand dollars ($0. 00) from the Undesignated Fund Balance Account #100-38300
to reduce the 2020-2021 tax commitment.

Board of Selectmen recommends (passage)
Warrant Committee recommends (passage) (XX Ayes; XX Nays)
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Article 32. To see if the Inhabitants of the Town of Mount Desert will vote
to transfer XXXXX thousand dollars ($XXX,000.00) from the Capital Gains Reserve Account
#400-24202 to reduce the 2020-2021 tax commitment.

Board of Selectmen recommends (passage)
Warrant Committee recommends (passage) (XX Ayes; XX Nays)

Article 33. Shall the Town of Mount Desert be authorized appropriate an
amount not to exceed $50,000.00 from the Capital Gains Reserve Account, #400-24202 to
..... PLACEHOLDER 1

Board of Selectmen recommends (passage)
Warrant Committee recommends (passage) (XX Ayes=XX Nays).

Article 34. To see if the inhabitants of the Town effMount Desert will vote
to create a new Benefit Accrual Reserve Account in the amount of $18ZZ50 to be funded
from the Town's Capital Gains Account 400-24202. Said benefits to consistof Vacation
Wages, Paid Compensation Time, Floating Holidaz€ompensation, bonus Tompensation,
and Sick leave Bonus Wages, all 8Ewhich shall be sabjeetto such terms and eonditions,
personnel policies, employment orlabeEagreements aad-other policies or provisions as may
be changed or negotiated from timete-time=by.the officersset.the Town of Mount Desert, its
insurance carriers and brokers, and employees=Subsequentfanding for this reserve account
shall be considered through.the GeneralEund duringthe annualEFown Meeting of the Town
of Mount Desert.

Note: $187,500 is-equal to 50% of the maximum annual liability that could accrue in the upcoming fiscal year.
In future years, the goal-will be to-maintain the reserve at an amount calculated to be approximately 50% of
the maximum annual Tiability that-couldaccrue in each year. Adjustments would be made during the

Boardsof Selectmen recemmends¥passage)
WarranE€emmittee recommends (passage) (XX Ayes; XX Nays)

APPROPRIATION EROM CAPITAL GAINS RESERVE ACCOUNTSUMMARY

(If Article ?? through Article ?? are Approved in Total)

Article XX Placeholder 1 $XX, XXX.00

Article XX Placeholder 2 $XX,XXX.00

Article XX Placeholder 3 $XX, XXX.00

Article XX Placeholder 4 $XX,XXX.00

Article XX Placeholder 5 $XX, XXX.00

Total Appropriation Requested $XX,XXX.00

Warrant Page 10
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Article 35. To see what sum the Inhabitants of the Town of Mount Desert
will vote to raise and/or appropriate as Revenue through Excise Taxes, Service Fees and
miscellaneous sources for the 2020-2021 Town Budget.

Board of Selectmen recommends  $1,298,510.00
Warrant Committee recommends $XXX.00 (XX Ayes; XX Nays)

Artlcle 36.

General Government —
n Clerk, Reglstrar

Governing Body (Board of Selectmen), Munic
Elections, Planning Board, Finance, Treasure
Enforcement, Unallocated Funds, Human R:
Town Budget.

M;nagement: $372,470.00
trar: $2,500.00

Gov. Body (Bd of Selectme
Town Clerk: $121,048.00
Elections: $7,250.00

Finance: $93,783.00
Tax Collector: $

$5,000.00
$XXX.00 (XX Ayes; XX Nays)

Warrant Committee rec

Article 38. To see what sum the Inhabitants of the Town of Mount Desert
will vote to raise and appropriate for Department 350 Rural Wastewater Support for the
2020-2021 Town Budget.

Board of Selectmen recommends ~ $195,694.00
Warrant Committee recommends $XXX.00 (XX Ayes; XX Nays)
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Article 39. To see what sum the Inhabitants of the Town of Mount Desert will vote to
raise and appropriate for Department 406 Street Lights for the 2020-2021 Town Budget.

Board of Selectmen recommends $25,750.00
Warrant Committee recommends $XXX.00 (XX Ayes; XX Nays)

Article 40. To see what sum the Inhabitants of the Town of Mount Desert
will vote to raise and appropriate for Department 401 and 4@1bhc Safety — Police and
Communications (Dispatch) for the 2020-2021 Town Bu

Police: $870,256.00
Shellfish: $00.00

cations: $379,410.00
I: $00.00

Board of Selectmen recommends ~ $1, 249@00
Warrant Committee recommends $XXX.00 X (XX Ayes

Article 41. To seeﬁﬁ@@ihe Inhabitants of the Town of Mount Desert
will vote to raise and appropriate for I@aﬂm?‘a@@ﬁ 404, and 409 Public Safety — Fire
/M 0-2021 Town Budget.

0 seewhat sum the Inhabitants of the Town of Mount Desert
will vote toraise and approprate for U@rtment 501, 515, 520 and 525 Public Works -
Roads, Wast@nagement Buildings & Grounds, Parks & Cemeteries, and 530
Environmental %'nablhty ferthe 2020-2021 Town Budget.

- Buildings/Grounds: $226,612.00
Parks/Cemeteri@ﬂ 316.00 Waste Management: $581,550.00
Environmental Sustainability: $18,500.00

Board of Selectmen recommends $2,698,230.00
Warrant Committee recommends $XXX.00 (XX Ayes; XX Nays)
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Article 43. To see what sum the Inhabitants of the Town of Mount Desert
will vote to raise and appropriate for Department 505 and 506 Sewers (Wastewater
Treatment) for the 2020-2021 Town Budget.

Sewer Capital: $ 0.00 Sewer Operation: $660,114.00

Wastewater Treatment
Northeast Harbor Plant: $154,350.00 Somesville Plant: $61,500.00
Seal Harbor Plant: $112,258.00 Otter Creek Pump Station: $33,000.00

Board of Selectmen recommends  $1,021,222.00 ,
Warrant Committee recommends $XXX.00 (XX Ayes;,&%ys)

Article 44. To see what sum-the Inhabitants of he Town of Mount Desert
will vote to raise and appropriate for Department605 Recreation (Public Pool ~Utilities &

Maintenance) for the 2020-2021 Town Budget.

Board of Selectmen recommends $5,900.00
Warrant Committee recommends = $XXX.00 (XX Ayes; XX Nays)

Article 45. To see what sum the Inhabitants of the Town of Mount Desert
will vote to raise and-approprate for Department 701 Economic/Community Development for
the 2020-2021 Town Budget.

Board of Selectmen recemmend;

$12,000.08
Warrant Committee recommends — $X

XX.00 (XXAyes; XX Nays)

Article 46. To seewhat sum the Inhabitants of the Town of Mount Desert
will vote toraise and appropeiate for Department 801 Debt Service for the 2020-2021 Town
Budget.

Board of Selectmen reeommends $1,902,977.00
Warrant Committee recommend $XXX.00 (XX Ayes; XX Nays)

Article 47. To see what sum the Inhabitants of the Town of Mount Desert
will vote to raise and appropriate for Department 851 Libraries, Village Improvement
Societies, Recreation, and Public/Social Service Agencies for the 2020-2021 Town Budget.

Libraries: $XXX.00 Village Improvement Societies: $XXX.00
Recreation: $XXX.00 Public/Social Service Agencies: $XXX.00

Board of Selectmen recommends  $XXX.00
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Warrant Committee recommends ~ $XXX.00 (XX Ayes; XX Nays)

Article 48. To see what sum the Inhabitants of the Town of Mount Desert will vote to
raise and appropriate for Department 991 Capital Improvement Plan transfers for the 2020-
2021 Town Budget.

Board of Selectmen recommends $621,570.00
Warrant Committee recommends $XXX.00 (XX Ayes; XX Nays)

Written Ballot required for Article xx

Article 49. To see if the Inhabitants of the Town-of MountBesert will vote to increase
the property tax levy limit by $XXX.00. See Appendix XYZ (pg. XX).

Explanation: The State Legislature passeda=tax reform” law known as=£D#1. This bill
created a maximum municipal tax levy based upen. this year's tax, plus an=allowance for
inflation and the Town'’s tax base growth due to new-consituction. However—ED#1 allows
Mount Desert voters to increase that tax cap with thesapproval of a simple mafority of the
voters at Town Meeting. The only reqaireraent is that a=secret vote must be taken by written
ballot.

Board of Selectmen recemmends
Warrant Committee reecommends (XX Ayes; XX Nays)——

MarinaProprietary Fund

Article 50. — To see if the Inhabitants of the Town of Mount Desert will vote to ratify the

Expense: $740,028.00

s (ratification)
ommendation
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Elementary School Appropriations

Note: Articles 50 through 60 authorize expenditures in cost center

Article 51. To see what sum the School Board will be authorized to expend for Regular
Instruction for the fiscal year beginning July 1, 2020 and ending June 30, 2021.

School Board recommends $XXX.00
Warrant Committee recommends  $XXX.00 (XX Ayes; XX Nays)

Article 52. To see what sum the School Board will be-authorized to expend for Special
Education for the fiscal year beginning July 1, 2020 and-ending-June 30, 2021.

School Board recommends $XXX.00
Warrant Committee recommends  $XXX.00 (XX Ayes; XX Nays)

Article 53. To see what sum the School Board will-be-authorized to expend for Career
and Technical Education for the fisea year beginning-July™1, 2020 and ending June 30,
2021.

School Board recommends $XXX.00
Warrant Committee recommends  $XXX.00 (XX Ayes; XX Nays)

Article 54. To see what sum the School Board will be authorized to expend for Other
Instruction for the fiscal year beginning July 1, 2020 and ending June 30, 2021.

School-Board recommends $XXX80
Warrant.Committee recommends— $XXX.00¢XX Ayes; XX Nays)

Article 55. To see whatsam the Sthool Board will be authorized to expend for Student
& Staff Supportfor.the fiscal year beginning July 1, 2020 and ending June 30, 2021.

School Board recommends $XXX.00
Warrant Committee recommends  $XXX.00 (XX Ayes; XX Nays)

Article 56. To see what sum the School Board will be authorized to expend for System
Administration for the fiscal year beginning July 1, 2020 and ending June 30, 2021.

School Board recommends $XXX.00
Warrant Committee recommends  $XXX.00 (XX Ayes; XX Nays)

Article 57. To see what sum the School Board will be authorized to expend for School

Warrant Page 15



Town of Mount Desert
MEMORANDUM

TO: Board of Selectmen FROM:  Kathryn A Mahar, Treasurer
SUBIJECT: Scholarship & Stipend DATE February 11, 2020
Recommendations
RECOMMENDATION:

I recommend that the Board of Selectmen authorize the Mount Desert Regional High School to grant the following
Stipend and Scholarship:

Horace and Mary Reynolds Stipend in the amount of $200.00

Frank F. Stanley Trust Scholarship in the amount of $100.00

BACKGROUND:

At a special town meeting on September 16, 1970, the Town accepted a gift of $1,000 from Horace R. and Mary
P. Reynolds to be held in trust used to fund the perpetual care of lots 83 and 84 in the Forest Hill Cemetery at Northeast
Harbor, and to provide any unexpended income annually to be awarded to a member or members of the graduating class
of Mount Desert Island Regional High School. This gift was increased by $5,000 in 1973 and by $3,509.69 in 1976
through bequests from the Reynold’s estate.

At a special town meeting held in May 1966, the Town voted to accept a gift of $3,000 to be held in trust from
Frank F. Stanley. The proceeds of this trust are to be used annually, $50 going to the maintenance of the Frank F. Stanley
Athletic Field in Northeast Harbor (We assume this is the field at the elementary school.); $100 for a scholarship to a
member of the graduating class of the Mount Desert Island Regional High School; and the balance of the income for the
maintenance of the infield at the Frank F. Stanley Athletic Field.

These funds have been placed in the Municipal Investment Trust Fund (Fund 500) and the investment has been
placed with the Trust Services Department at Bar Harbor Bank and Trust.

ANALYSIS
As of the end of December, the values of the trusts are:
Trust Balance Expendable
Horace R. and Mary P. Reynolds $14,250.29 $ 95423
Frank F. Stanley $ 6,897.31 $2,598.94

As trustees of the funds, the Town is responsible for maintaining the principal amounts of the bequests, which has been
done. Last year the Board approved $200 from the Horace and Mary Reynolds Trust for stipends. Due to continuing
positive returns, I am recommending that $200 be authorized this year. The Frank Stanley Trust stipulates $100 be
released as a scholarship.

Last year, the Horace and Mary Reynolds Trust Stipend of $200 was awarded to Dawson Burnett and the Frank Stanley
Trust Scholarship of $100 was awarded to Chase McGee.



Town of Mount Desert
Treasurer’s Office

MEMORANDUM

TO: BOARD OF SELECTMEN FROM: Kathryn A Mahar

SUBJECT: DOE Audit Report Extension DATE: February 14, 2020

Attached is a Department of Education letter regarding the late status of our audit. The annual
audits are due at the Department of Education no later than December 30™ each year. The
Superintendent’s may file a request for an extension, however, if an extension is not filed/granted
and the audit is not submitted by March 9™ the State will withhold the educational Subsidy to the
Town.

We have received this notice each year since 2014 and the Supetintendent’s office has filed and
received an extension each year. The educational subsidy has never been withheld and the audits
have been electronically filed by our auditors on our behalf immediately upon their finalization.

This year our audit process was exceptionally delayed by my eight-week absence last summer but
primarily it was delayed by the poor implementation of the Munis Tax and Cashiering modules in
our software. The Tax Collector and I have spent untold hours unsnatling the errors made by the
incorrect set up of the Tax module along with sifting through the detail postings of the Cashiering
module. We have had to trace six months of payments made on our 2600+ tax accounts (some of
which have ten monthly payments) and then make a myriad of journal entry adjustments to bring
our Taxes Receivable into balance.

Since, July 1* of this fiscal year, we have been able to re-establish the reconciliation of all accounts
on a monthly or quarterly basis and we expect to be in an excellent position for year-end this June.

However, the complexity of our software and our staff time makes it difficult, in the best of times,
to meet an audit schedule that would comply with the December 30" DOE deadline. It also
impacts our ability to meet the Town Report and Town Meeting deadlines.

In prior years, our audit engagement was completed in late December or eatly January and the
financials were presented in the first week of April. This year, our last audit engagement day will be
February 27" and the school’s last engagement day was February 12. However, we are still in hopes
(with extra consideration by the auditors) to meet the Town Report deadline for this year.



STATE OF MAINE
DEPARTMENT OF EDUCATION
23 STATE HOUSE STATION
AUGUSTA, ME 04333-0023

JANET T. MILLS A. PENDER MAKIN
GOVERNOR COMMISSIONER

February 6, 2020

Kathryn A. Mahar, Treasurer
PO Box 248
Northeast Harbor, ME 04662

Dear Ms. Mahar:

In accordance with Maine Education Statute 20-A MRSA §6051 (1) municipal financial audits for the
fiscal year ending June 30, 2019 were due to the Department of Education no later than December 30,
2019. To date we have not received a copy of the audit report for the town of Mount Desert. If we do
not receive the audit by March 9, 2020 we will begin to withhold the School’s State subsidy per 20-A
MRSA §6801-A (2) beginning with the next subsequent payment.

It is the Superintendents responsibility to request audit deadline extensions and/or exceptions. The
forms are available online at this link: https://www.maine.gov/doe/funding/fiscalreview

Please submit your annual audit or extension to:

DOE.audit@maine.gov

or
Stephanie Clark
Department of Education
23 State House Station
Augusta, Maine 04333-0023

Thank you for your attention to this matter. If you have any questions or concerns you may call me, at
624-6807 or e-mail DOE.Audit@maine.gov.

Sincerely,

S s Tk

Stephanie Clark
Fiscal Review & Compliance Team
School Finance & Operations

cc: Superintendent Gousse

OFFICES LOCATED AT THE BURTON M. CROSS STATE OFFICE BUILDING AN EQUAL OPPORTUNITY EMPLOYER
PHONE (207) 624-6600 FAX: (207) 624-6700 TTY USERS CALL MAINE RELAY 711 ONLINE: WWW.MAINE.GOV/DOE



TREASURER’S
WARRANTS



Warrants for BOS Agenda: BOS Agenda: 2/18/2020

Description # Date Amount

A. Warrants to be Approved and Signed:
Town Invoices  AP2047 02/19/20 $ 383,296.59

B. Authorized Warrants to be Signed: (Wendy needs to abstain)
(Prior Electronic or Manual Authorization )
Town State Fees & P/R Benefits
AP2045 02/05/20 S 1,998.49
AP2046 02/12/20 S 30,134.73

Town Payroll
PR2017 02/07/20 S 103,815.81
C. Warrants to be Acknowledged:
School Invoices #09 02/05/20 $ 145,287.61
School Payroll #17 02/14/20 S 83,228.02
TOTAL WARRANTS FOR BOS MEETING $ 747,761.25

T:\TREASURER\FORMS\exception warrants.xlsx021820
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Kathi Mahar
“

From: Matthew Hart <matt@theneighborhoodhouse.com>

Sent: Friday, February 07, 2020 11:05 AM

To: Kathi Mahar

Subject: Re: SECOND REQUEST: Approval Request: Warrant AP#2045 & PR#2017
Hi Kathi,

| approve AP Warrant #2045 and Payroll Warrant #2017.
Sorry about the delay!

-Matt

Matthew Hart

Community Relations Director

The Neighborhood House | 207-276-5039
End of Main Street | Northeast Harbor, ME

From: Kathi Mahar <treasurer@mtdesert.org>

Date: Friday, February 7, 2020 at 11:02 AM

To: John Macauley <jbmacauley3@gmail.com>, "Martha Dudman (martha.dudman@gmail.com)"
<martha.dudman@gmail.com>, Matt Hart <matt@theneighborhoodhouse.com>, Rick Mooers
<rmooers@mtdesert.org>

Subject: SECOND REQUEST: Approval Request: Warrant AP#2045 & PR#2017

From: Kathi Mahar

Sent: Thursday, February 06, 2020 12:11 PM

To: John Macauley <jbmacauley3@gmail.com>; Martha Dudman (martha.dudman@gmail.com)
<martha.dudman@gmail.com>; Matt Hart <matt@theneighborhoodhouse.com>; Rick Mooers (rmooers@mtdesert.org)
<rmooers@mtdesert.org>

Subject: Approval Request: Warrant AP#2045 & PR#2017

Good afternoon!
Attached are the following warrants for your approval:
Accounts Payable #2045 total of $ 1,998.49
Payroll #2017 total of $103,815.81
Please indicate your authorization to release the funds for these warrants by approving or rejecting.
I will “reply to all” when the first approval comes in so that you know that we have the one required email approval.

Thank you!

Xathi
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Lisa Young

From: Matthew Hart <matt@theneighborhoodhouse.com>

Sent: Tuesday, February 11, 2020 11:07 AM

To: Lisa Young

Subject: Re: Warrant AP#2046 State Fees/Payroll Benefits Approval Request
Hi Lisa,

| approve AP Warrant #2046.

Thanks,
Matt

Matthew Hart

Community Relations Director

The Neighborhood House | 207-276-5039
End of Main Street | Northeast Harbor, ME

From: Lisa Young <financeclerk@mtdesert.org>

Date: Tuesday, February 11, 2020 at 10:58 AM

To: John Macauley <jbmacauley3@gmail.com>, Martha Dudman <martha.dudman@gmail.com>, Matt Hart
<matt@theneighborhoodhouse.com>, Rick Mooers <rmooers@mtdesert.org>

Cc: Kathi Mahar <treasurer@mtdesert.org>, Lisa Young <financeclerk@mtdesert.org>

Subject: Warrant AP#2046 State Fees/Payroll Benefits Approval Request

Good Morning!

Attached is Accounts Payable Warrant #2046 (for Payroll and/or State Fees) in the amount of $30,134.73 for your
approval.

Please indicate your authorization to release the funds for this warrant by approving or rejecting.

I will “reply to all” when the first approval comes in so that you know that we have the one required email approval.

Thank you!
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Report # 14012

Mount Desert School Department
PAYROLL WARRANT REGISTER

Include Authorization Codes: Yes
Batch: 8121

Check Dates: (Earliest) - (Latest)
Cash Account Number:
Minimum Check Amount: $0.00

Sorted B,: Check Number

Check#CIleck Date Code Name o Chk Grp Gross Pay Net Pay Direct Deposit  Check Amt  Void
02/14/2020  STAT TREASURER, STATE OF MAIN 3,347.00 3,347.00 0.00 0.00
02/14/2020 IRS INTERNAL REVENUE SERVIC 11,575.94 11,575.94 0.00 0.00

45369  02/14/2020 280 SUSAN J. ARIPOTCH 1 300.00 277.05 0.00 277.05
45370  02/14/2020 473 HEATHER R. EVANS 1 1,477.00 1,144.90 0.00 1,144.90
45371 02/14/2020 480 KARINA GUZMAN-BOSIO 1 100.00 90.90 0.00 90.90
45372 02/14/2020 297 Lena IHatch 1 100.00 92.35 0.00 9235
45373 02/14/2020 424 JORDAN MERCER 1 150.00 138.52 0.00 138.52
45374  02/14/2020 468 WARREN L. MURRAY 1 1,041.12 892.13 0.00 892.13
45375  02/14/2020 290 MARY E. SKIFF 1 300.00 272.70 0.00 272.70
45376 02/14/2020 149 MARIAH D. BAKER 1 1,884.61 1,543.22 1,543.22 0.00
45377 02/14/2020 311 LAURA-JEAN BEAL 1 2,844.23 2,132.24 2,132.24 0.00
45378  02/14/2020 11 KELLY S. BEAULIEU 1 2,469.23 1,621.97 1,621.97 0.00
45379  02/14/2020 463 RENE L. BECKER 1 1,522.40 1,137.91 1,137.91 0.00
45380  02/14/2020 266 JULIANNA R. BENNOCH t 2,536.53 1,876.25 1,876.25 0.00
45381  02/14/2020 479 JAMIE K. BRACY 1 1,121.92 785.70 785.70 0.00
45382 02/14/2020 314 ANDREW J. CARLSON 1 2.674.75 1.853.08 1.853.08 0.00
45383 02/14/2020 18 JANICE P. CARROLL 1 1,181.57 856.54 856.54 0.00
45384 02/14/2020 337 AMBER G. CHARRON 1 2,015.57 1,398.70 1,398.70 0.00
45385  02/142020 21 LARRY A. COLE 1 1,382.02 568.57 568.57 0.00
45386  02/14/2020 91 JUDITH CULLEN 1 1,969.23 1,517.46 1,517.46 0.00
45387  02/14/2020 69 EMILY N. DAMON { 1,622.16 1,166.08 1,166.08 0.00
45388  02/14/2020 308 Gloria A. Delsandro 1 3,574.00 2,565.79 2,565.79 0.00
45389  02/14/2020 43 SARAH R. DUNBAR 1 2,498.07 1,902.92 1,902.92 0.00
45390  02/14/2020 481 ELIZABETH FARRELL | 891.65 670.73 670.73 0.00
45391  02/14/2020 52 WANDA J. FERNALD 1 2,392.30 1,549.18 1,549.18 0.00
45392 02/14/2020 57 JASON W. FOUNTAINE 1 1,622.40 1,185.79 1,185.79 0.00
45393  02/14/2020 332 MARINA P. FREDERICK 1 1,473.03 870.57 870.57 0.00
45394  02/14/2020 329 ALEXANDER GARRETT 1 2,027.84 1,523.35 1,523.35 0.00
45395  02/14/2020 63 HEATHER M. GRAVES 1 2,315.38 1,473.47 1,473.47 0.00
45396  02/14/2020 65 GAYLE M. GRAY 1 2,969.23 2,107.08 2,107.08 0.00
45397  02/14/2020 331 RUSSELL W. GRAY 1 879.60 768.12 768.12 0.00
45398  02/14/2020 92 ABIGAIL A. HARMON 1 1,285.70 942.42 942.42 0.00
45399  02/14/2020 477 ANGELIQUE E. HODGDON 1 1,446.00 832.16 832.16 0.00
45400  02/14/2020 244 KRISTIN D. HOLLEY 1 1,482.11 1,111.35 1,111.35 0.00
45401 02/14/2020 313 ANDREA W. HOWELL | 1,630.50 1,325.55 1,325.55 0.00
45402 02/14/2020 293 Amy L. James | 2,536.53 1,712.18 1,712.18 0.00
45403  02/14/2020 90 REBECCA A. JARVIS 1 2,228.84 1,461.29 1,461.29 0.00
45404 02/14/2020 312 BETHANY G. JOHNSON ! 1,250.78 920.22 920.22 0.00
45405  02/14/2020 291 PATRICIA A. KELLEY 1 1,319.53 865.28 865.28 0.00
45406  02/14/2020 335 CYNTHIA A. LAMBERT 1 1,090.29 893.07 893.07 0.00
45407  02/14/2020 321 MAX E. MASON 1 1,297.94 1,035.39 1,035.39 0.00
45408  02/14/2020 292 TARA MCKERNAN 1 2,142.46 1,555.62 1,555.62 0.00
45409  02/14/2020 461 JANET NORDELUS 1 1,762.15 1,213.72 1,213.72 0.00
45410  02/14/2020 193 HARVEY BRUCE NORWOOD 1 1,084.01 743.39 743.39 0.00
45411 02/14/2020 237 JUSTIN B. NORWOOD 1 2,123.07 1,655.26 1,655.26 0.00
45412 02/14/2020 238 WENDELL L. OPPEWALL 1 1,337.88 767.39 767.39 0.00
45413 02/14/2020 240 JEANNE C. OTT 1 2,623.07 1,819.30 1,819.30 0.00
45414 02/14/2020 301 Terry P. Paulos 1 347.04 250.40 250.40 0.00
45415 02/14/2020 138 AMY Y. PHILBROOK 1 2,473.80 1,701.04 1,701.04 0.00
45416  02/14/2020 275 JOELLE A. RUDDY 1 2,469.23 1,878.84 1,878.84 0.00
45417 02/1412020 74 LEON E. SARGENT 1 2,017.60 1,356.34 1,356.34 0.00
45418  02/14/2020 120 KAREN L. SHARPE 1 2,950.00 1,881.41 1,881.41 0.00
45419 02/14/2020 375 KATHLEEN C. ST DENIS 1 2,709.61 1,561.24 1,561.24 0.00
45420  02/14/2020 404 KERRY L. TAYLOR | 2,461.53 1,799.23 1,799.23 0.00
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Mount Desert School Department
PAYROLL WARRANT REGISTER

Report # 14012

“Cheek# Cliéé!{_Date Code ) Name Chk Grp Gross Pay Net Pay Direct Deposit  Check Amt  Vaid
45421  02/14/2020 459 ) SHANNON L. WESTPHAL 1 1,892.30 1,485.05 1,485.05 0.00
45422 02/14/2020 448 JACQUELINE A. WHEATON 1 2,853.84 2,025.52 2,025.52 0.00
45423 02/14/2020 307 LAUREN M. WHITE 1 933.41 654.73 654.73 0.00
45424 02/14/2020 469 TIFFANY C. YARBROUGH 1 1,028.16 _874.42 874.42 0.00

111,036.16 83,228.02 65,396.53 2,908.55
Check Authorization Summary
Type Description Count Amount
Employee Checks 7 2,908.55
Voided Checks 0 0.00
Direct Deposits (Fully Distributcd) 49 65,396.53
ACH Employee Credits 49 65,396.53
ACH Employee Debits (Voids) 0 0.00
Deduction Checks 0 0.00
Voided Checks 0 0.00
ACH Vendor Credits 0 0.00
ACH VendorDebits (Voids) 0 0.00
Taxes EFTPS Payment - Debit 2 14,922.94
"l
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