
I. Call to order at 3:00 p.m.

Town of Mount Desert 

Board of Selectmen 
Agenda 

Special Meeting 

Wednesday, April 1, 2020 

Location: Remote Access; see below on how to connect 

Public please hold comments until the BOS Chairman opens the agenda items for public

comment

II. Selectmen's Reports

III. New Business
A. Review of the current efforts ofTOMD in response to COVID-19 pandemic
B. Request authorization for the Town Manager to sign on-premises liquor license applications

and special amusement permits approved by the selectmen during the COVID - 19 emergency
status on their behalf 

IV. Other Business
A. Such other business as may be legally conducted

V. Adjournment

The next regularly scheduled meeting is at 4:00 p.m., Monday, April 06, 2020 in via remote access: 

The Town of Mount Desert Municipal Offices are closed to the public. 
The Town of Mount Desert is inviting you to a scheduled Zoom meeting. You can call in through any of 
the listed phone numbers or connect with a computer via the web link. You will need to enter the 
meeting ID to get access to the meeting. 

Join Zoom Meeting 
https://zoom.us/j/248566175 

Meeting ID: 248 566 175 

One tap mobile 
+ 16468769923,,248566175# US (New York)
+13126266799,,248566175# US (Chicago)

Dial by your location 

+ 1 646 876 9923 US (New York)
+1 312 626 6799 US (Chicago)
+1 253 215 8782 us

+ 1 346 248 7799 US (Houston)
+ 1 408 638 0968 US (San Jose)
+ 1 669 900 6833 US (San Jose)

+l 301 715 8592 US

Meeting ID: 248 566 175 # 

If you are new to teleconferencing, we suggest connecting 15 minutes early so we can troubleshoot if you 
have difficulty. 



Town ofMount Desert
Michael Bencfer, Fire Chief, Emergency

Management Director
21 Sea Street, P.O. Box 248

Northeast Harbor, ME 04662-0248
Telephone 207-276-51 1 1 Fax 207-276-5732

Web Address www.mtdesert.org
firechief(ämtdesert.org

Mein
To: Durlin Lunt, Town Manager

From: Mike Bender, Fire Chief, Emergency Management Director

CC: John McCauley, Chairman, Board of Selectman

Operation Center Staff Brieiing/

‘
Below is a synopsis ofthe Town of Mount Des&ts emergency Operation O(EOC) briefing for

A /“

0900 hours on March 27, 2020. The EOC is designs a “Standby
status and requires the Local Emerçy Manageme(1LEMD) to monrto ongoing
situation, as outlined in the Town’s

\\
Operatio (EOP). The briefing was attended via

teleconference by the Town Managef HarbornI, Public Works Director LEMD\\\ •\$ç
Assistant Fire Chief, Northeast Harbor ulanjce’s (N) Service Chief, Town Clerk,“

. $ .Treasurer and Assess4,/g1ain purpoêfthe Eu\\9 an isto support the Incident
/,,//,/7 / \ ‘\‘ \\:\ ‘\\ % .

Commander (IC),
SS

due to the unique circumstances
, / / j4 % \\ ‘\ \ \ \ \\\

surrounding this ean ICP haSnot been eed activa the EOC has numerous
advantages that can prt our ftresponderr town government and the community. The EOC

;,‘/

can provideacentral loáà,wJ*emment rovide interagency coordination resources and/*/
/

execuaking $Itilitaterm rations thereby improving continuity.

,

Th1C briefing begáith the liD reviewin*e current situation in Maine and Hancock County
\

by revthe Maine CL\ovelu 201 9 (COVID-19) confirmed cases numbers. These
numbers1senttests thaE1e backöitive from any approved lab As of March 26th, there were
1 55coniirmes in Maine,\h none in Hancock County. • The EOC staffed was asked to provide
a brief descriptio1eir curre\ituation, any changes in their department or agency operations, and
any

change in theirtiaci1i1ince the last briefing. They were also requested to provide their
‘$‘

—
operational objectives I\esources needed to complete those objectives for the next 72 hours.
Here is a breakdown of eâ report:

. Town Manager (TM) — Town Office remains closed to the public and is in lockdown. The
Admin staff has been able to continue essential operations with no significant change from the
last briefing. Arrangements are either ongoing, or will be, to allow more Admin staff to work
remotely from home. Staff has been busy fielding phone calls inquiring about general Town
business or Novel Coronavirus 2019 (COVID-19) related questions. As the Town’s Public



Health Officer, the TM has been in maintained contact with representatives from Department
of Health and Human Services to keep up to date with guidelines and requirements.

NEHAS
- The Service Chief reports no change in operations since the last briefing. Staffing

levels continue to be sufficient. PPE supplies remain in good shape, although there is not a lot
in reserve if and when confirmed or suspected Novel Coronavirus 201 9 (COVID-1 9) cases
start to appear in our community. The Service Chief recommended to the EOC staff to try and
obtain any additional PPE they can, as additional supplies may not be available for some time.

Police Chief — The Police Chief reports that their oi’khs are remaining as normal. Staffing
levels are good. Standard Operating Procedurei,/J beØq revised and will continue to be
modrfied as needed to keep in line with accepted 1ai enfrment practices in regards to
Novel Coronavirus 2019 (COVID-19). Stanments haGeen altered so only one officer

“\at a time is occupying the patrol room\fl duty personnel’t,eratures are being
checked and recorded per CDC recoiiided guidelines. Monitorfr area businesses
have increased in response to the GoverxecutivOrder #1 9 F’/2O An Order
Regarding Essential Businesses and Operatiisbn March 24th 11hief reports no

‘‘\change since last briefing iriispatch staffing an
‘

tions.

/4 ,,,ØA
Treasurer

- The Treasurer has reportedthat essentiajations are continuing. Staffing
levels have notdcreased although some timembers lowed to work remotely from\\\\

home. lnvoid ill continii to be 1çprovwarrants by the Board of
Selectmathou1se meetings wi beield b9t1econference

‘\\\

Public Workctor -çe Public WorisDirector reports continued 1 00% staffing levels.
_yoper\qprmat. Wastewater treatment plants are still functioning as

?rw,.rticl\\ WastØwater department s staffing is at normal levels
,, \ &\. Harbormaster ‘NQ chan3om last briefing The Harbormaster will keep checking Marine

äfety Information SUIetins ipythe U S Coast Guard s Captain of The Port for marine
reIátdirectives.

/; ,

Fire ChIThe AssisPt Fire Chief provided a situational report for the Fire Department (FD).
on behalf ofj, Fire The Assistant Chief reported all operations are normal. Two
firefighters remainn duty through rotating shifts on a 24/7 basis. Twice daily cleaning and
disinfecting contin throughoutthe fire station and living quarter’s area ofthe town building.
Temperature monitoring and recording of on duty staff continue. Through daily joint email
exchanges, staffing levels for available firefighters and EMT’s on MDI are adequate for now.

Town Clerk — Town Clerk reports little change from the last briefing. Similar to the Police
Department, staffing scheduled will be altered so that those who physically report to work will
be in the building atthe same time as little as possible. As mentioned above, arrangements
are being made so that those who choose to and able to can work remotely from home.

2



E

1!

N

I

(0)4

0/

•noA>uqj

•:sicqoi’‘icpsoniuo
sinoti0060JOpenpeqosSi6UGIJqDO]X8UJflQAIN8eMO3!MMOU.io‘ssqin6eiuoureewdeaN

IIIMDUUO!fl!SeqJo!uowoenuuooII!MjSQQseusiaqoU!SUeP!SeJeAqnqAVUflWWOOinc
U!eqAw:aesoqepnIoU!OUop‘Uo!3oIJ!e‘sieqwnUeseqjAIUOsuep!seieUjunooseso
pewjuoo(6I.-GIAOD)6snJ!AUo.IoQIAONUMOUNJOieqwnuOIUOJodeJIPllo.iieqpewp

sq3a3eu!014‘JeAeMoHI0t0II3OIeq‘6ueq8W![eqioezqsopewoesOAq
SLUOAs6u!pInqpeuivoUMO!118JOUMOPN3OIeqeqpnoUonde3xeeqeoousdqiedU3U6!S

AIUOeqeAeIWJOU.IeUU!Jedo8Jseo!AJesUeWUJeAO6UMOUesSeieAO‘AJ8WwnsUI



Town ofMount Desert
Claire Woolfolk, Town Clerk
21 Sea Street, P.O. Box 248

Northeast Harbor, ME 04662-0248

Telephone 207-276-5531 Fax 207-276-3232
E-mail townclerk(ämtdesert.org Web Address www.mtdesert.org

MEMO

DATE: March 30, 2020

TO: Durlin Lunt, John Macauley, Matthew Hart, Wendy Littlefield, Martha Dudman, and
Rick Mooers

FROM: Claire Woolfolk, Town Clerk

RE: Town Manager Signature on Liquor License Applications

I called the Maine Bureau of Alcoholic Beverages, Division of Liquor Licensing and
Enforcement regarding the signing of the applications by the Board of Selectmen. I explained
that during the Civic Emergency, the board is meeting remotely and will not be available to sign
the license applications. I further explained that we are aware that expiring or expired liquor
licenses have been granted temporary extensions by Governor Mills.

I was advised that if the board authorizes the Town Manager to sign on their behalf and that I
include the minutes granting him this authority and approving the license, they will accept this
form of approval for the processing of liquor license applications.

The board has authorized the Town Manager and his designee to sign BYOB and Off-Premises
Catering liquor license applications on behalf of the Municipal Officers. I request that you
extend this authorization to On-Premise Liquor license applications during the COVID — 19 civic
emergency.

Documenti



Town of Mount Desert

Board of Selectmen
21 Sea Street, P.O. Box 248

Northeast Harbor, ME 04662-0248
Telephone 207-276-5531 Fax 207-276-3232

Web Address www.mtdesert.org

ORDERED, That the Board of Selectmen hereby authorizes the Town Manager and his
designee to sign BYOB and Off-Premises Catering liquor license applications on behalf
of the Municipal Officers, during the period May 7, 201 9 through May 31 , 2020.

Dated: May 7, 2019 at Town of Mount Desert:

Attest:

Martha T. Dudman

k4cA
Ma the J. Hart

____

tB. Mâuley

/ ,7

/

d’ames F. Modrs

A majority of the Municipal Officers of the Town of Mount Desert

J:\Approved Policies BOS & Town Meeting\nnual Policies to be signed by BOS Organizational Meeting\2019\bos ordertm liq lic 2019docx


