
Town of Mount Desert 
Board of Selectmen 

Agenda 
 

Regular Meeting 
Monday, December 20, 2021 

Location: Public can now attend meeting in person. Meetings will 
continue to be offered via Zoom see last of page for connection 
details 

 
 

I. Call to order at 6:30 p.m. 
Public please hold comments until the BOS Chairman opens the agenda items for 
public comment 

 
II. Minutes 

None presented 
 

III. Appointments/Recognitions/Resignations 
A. Confirm Appointment of Stephanie Kelley Reece to the Land Use Advisory Group 

Committee 
 

IV. Consent Agenda (These items are considered routine, and therefore, may be passed by the Selectmen in one blanket motion.  
Board members may remove any item for discussion by requesting such action prior to consideration of that portion of the agenda.) 
A. Department Reports:  Highway; Public Works 
B. Updated Holiday Schedule for 2022 
C. Updated Board of Selectmen Regular Meeting Schedule FY 21-22 
D. MRC Updates and MRC Annual Meeting information 

 
V. Selectmen’s Reports 

 
VI. Unfinished Business 

A. Update on permit parking ideas from Police Department 
B. Notification of “Invitation to Bid” Released for both MDFD Station 1 and Station 3 

Projects 
C. Update to the Selectboard on Proposed Dry Hydrant Installation in the area known 

as Pond’s End in Somesville 
 

VII. New Business 
A. Request authorization to purchase new rifles, replacing existing inventory, for 

$8,258.57 be released from Police Department Equipment Reserve account 4040100-
24405, which has a balance of $84,480 as of October 31, 2021 with for permission to 
expend those funds as outlined in the memo from Chief Willis dated December 14, 
2021 

B. Consideration of the Police Department Employee Leasing Agreement 
C. Request to accept the $1,000 grant funds awarded from Bulletproof Vest Partnership 

and authorization to expend them 
D. Request authorization to participate in the BVP grant annually and to expend future 

awarded funds from the Bulletproof Vest Partnership Grant for the next 5 fiscal years 
E. Request this authorization for recruitment for new Firefighter Position 



Board of Selectmen Meeting Agenda December 20, 2021 
 

Page 2 of 3 

F. Review and possible adoption of the Town of Mount Desert Boston Cane Policy 
G. Request approval of $145,000 to be used from Wastewater Bond Reserve account 

4050500-24203 to subsidize the 10/1/22 principal payment on the MMBB CWSRF 
loan 2003FFRS and, by extension, reduce necessary Fiscal Year 2023 appropriations 
as described in memo from Jake Wright, Finance Director 

H. Consider options to address difficulty experienced by Town Employees to use accrued 
compensated absences due to COVID-19 and staffing shortages as described in 
memo from Finance Director, Jake Wright 

I. Review of General Government, Marina, and Debt Budgets for FY 22-23 
 

VIII. Other Business 
A. Such other business as may be legally conducted 
 

IX. Treasurer’s Warrants 
A. Approve & Sign Treasurer’s Warrant as shown below: 

Town Invoices AP#2234 12/21/21 $323,304.21 
Total   $323,304.21 

 
B. Approve Signed Treasurer’s Payroll, State Fees, & PR Benefit Warrants as shown 

below: 
State Fees & PR Benefits AP#2232 12/08/21 $33,247.51 
 AP#2233 12/15/21 $3,910.54 
Town Payroll PR#2213 12/10/21 $144,359.21 
Total   $181,517.26 

 
C. Acknowledge Treasurer’s School Board AP/Payroll Warrants as shown below: 

School Invoices    
School Payroll #12 12/10/21 $88,757.28 
Total   $88,757.28 

 
Grand Total   $593,578.75 

 
 

X. Adjournment 
 

The next regularly scheduled meeting is at 6:30 p.m., Monday, January 3, 2022 via in person 
with masks or Zoom Meeting. 
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The Town of Mount Desert is inviting you to a scheduled Zoom meeting.  You can call in 
through any of the listed phone numbers or connect with a computer via the web link.  You will 
need to enter the meeting ID to get access to the meeting. 
 

Join Zoom Meeting 
https://us02web.zoom.us/j/248566175?pwd=RmozZjBOVWhtUTQrRXR5QzFEZEEyQT09 

 
Meeting ID: 248 566 175 

Password: 919872 
 

One tap mobile 
+13126266799,,248566175#,,,,0#,,919872# US (Chicago) 

+16468769923,,248566175#,,,,0#,,919872# US (New York) 
 

Dial by your location 
+1 312 626 6799 US (Chicago) 
+1 646 876 9923 US (New York) 
+1 301 715 8592 US (Germantown) 
+1 346 248 7799 US (Houston) 

+1 408 638 0968 US (San Jose) 
+1 669 900 6833 US (San Jose) 
+1 253 215 8782 US (Tacoma) 

 
Meeting ID: 248 566 175 

Password: 919872 
 

Zoom security now requires a password on all zoom meetings, so the recurring BOS meeting 
now has a password. 

https://us02web.zoom.us/j/248566175?pwd=RmozZjBOVWhtUTQrRXR5QzFEZEEyQT09


APPOI NTMENTS

RECOG N ITIONS

RESIGNATIONS



TownClerk

From: Kim Keene
Sent: Tuesday, December 7, 2021 1 1 :39 AM
To: Town Clerk
Cc: Durlin Lunt
Subject: Land Use Advisory Group Member

Good Morning Claire,

Please place on the next available Board of Selectmen’s agenda under
“Appointments/Recognitions/Resignations” section the appointment request of Stephanie Reece to the Land
Use Advisory Group Committee.

Thank you.

inbery Keene’
Cod &nforcmgnt Officer
Town ofMount 9zert
2l c5trget, P.O. 73o248
!iortht tIrbor, M 04662

Phonc: (207) 276-5731 or 276-5531
Par. (207) 276-3232

1



CONSENT AGENDA



Town ofMount Desert
21 Sea Street, P.O. Box 248

Northeast Harbor, ME 04662-0248
Telephone 207-276-5744 Fax 207-276-5142
www.mtdesert.org highway@mtdesert.org

Otter Creek, Seal Harbor, Northeast Harbor, Somesville,
Hall Quarry and Pretty Marsh

MEMO

To: Tony Smith, Public, Works Director
From: Ben Jacobs, Highway Superintendent
Re: November Monthly Report
Date: December 15, 2021

Highway Crew:

. Replaced a driveway culvert on Milibrook Road.

. Worked with a local contractor to pave Harbor Drive, Whitney Farm Road and sections of
Cooksey Drive and Sargeant Drive.

. Installed gravel driveway aprons after our paving contractor paved Cooksey Drive, Harbor
Drive, Sargeant Drive and Whitney Farm Road.

. Removed the floats from Long Pond.

. Worked with a local contractor to clean out catch basins throughout the town’s villages.

. Replaced a sewer manhole frame and cover on Stanley Road.

. Worked on snowplow equipment in preparation for the winter months.

. Installed a sand pad in front of the museum in Northeast Harbor for the Christmas Festival
bonfire held in December.

. Plowed, sanded, and salted roads during the one snowstorm we received.

. Sanded and salted icy roads, usually first thing in the morning after the lower night
temperatures.

. Pressure washed and cleaned plow trucks and equipment.

. Installed an electronic speed limit sign on Jordan Pond Road for the police department.

. Cold patched various potholes.

. A local contractor hauled approximentlyl ,625 yards of winter sand to the highway garage lot.
As they hauled the winter sand in with their dump trucks, we mixed salt with it and constructed
our winter salt sand pile with our front-end loader.

. Cleaned and organized the bus and highway garages.

Buildings & Grounds and Parks & Cemeteries: The crew:

• Did a good job cleaning the highway garage office areas, shoveling off the walkways and
salting them at the town office, cleaning bathrooms in the town office, vacuuming and assisting
the admin staff with projects as needed e.g., assembling shelving, hanging pictures, repairing
toilets, and installing door closers.

• Cleaned and serviced the departments pick-up truck.
• Cleaned and winterized the departments zero-turn mower.

November202 lMonthlyReports/BJ/1 2-15-21 Page 1 of2



Town ofMount Desert
21 Sea Street, P.O. Box 248

Northeast Harbor, ME 04662-0248
Telephone 207-276-5744 Fax 207-276-5142
www.mtdesert.org highway(rntdesert.org

Otter Creek, Seal Harbor, Northeast Harbor, Somesville,
Hall Quarry and Pretty Marsh

Solid Waste: The crew:

• Continued to do a nice job in general picking up trash on their daily routes.
• Serviced the refuse packer truck.
• Our new hire started on November 6th He is doing a good job to date.

Cc. Claire Woolfolk, Town Clerk
Durlin Lunt Jr, Town Manager

November202 lMonthlyReports/BJ/12-15-21 Page 2 of 2



Town of Mount Desert Holidays 2022

The Town Office will observe and

Day/Date to be observed

Friday, December 31, 2022

Monday, January 17, 2022

Monday, February 21, 2022

Monday, April 18, 2022

Monday, May 30, 2022

Monday, June 20, 2022

Monday, July 4, 2022

Monday, September 5, 2022

Monday, October 10, 2022

Friday, November 11, 2022

Thursday, November 24, 2022

Friday, November 25, 2022

Monday, December 26, 2022

be closed on the following dates:

Holiday

New Year’s Day

Martin Luther King, Jr. Day

President’s Day

Patriot’s Day

Memorial Day

Juneteenth (observed)

Independence Day (observed)

Labor Day

Columbus Day Federal/
Indigenous Peoples’ Day Maine

Veterans Day

Thanksgiving Day

Thanksgiving Friday

Christmas Day



Town of Mount Desert
Board of Selectmen Meeting Schedule FY 2021-2022

Traditionally, Regular Meetings are held on 1 st and 3rd Mondays of Each Month

Location Notes

July 6, 202 1 Tuesday NEH Alternate day for Independence Day

July 19, 2021 NEH

August 2, 2021 NEH

August 16, 2021 NEH

September 7, 2021 Tuesday NEH Alternate day for Labor Day

September 20, 2021 NEH

October 4, 2021 NEH

October 18, 2021 NEH

November 1, 2021 NEH

November 15, 2021 NEH

December 6, 2021 NEH

December 20, 2021 NEH

January 3, 2022 NEH

January 18, 2022 Tuesday NEH Alternate day for MLK Day

February 7, 2022 NEH

February 22, 2022 Tuesday NEH Alternate day for Presidents Day

March 7, 2022 NEH

March21, 2022 NEH

April 4, 2022 NEH

April 19, 2022 Tuesday NEH Alternate day for Patriots Day

May 3, 2022 Tuesday NEH Organizational Meeting after Annual Town Mtg
May 16, 2022 NEH

June 6, 2022 NEH

June 21, 2022 Tuesday NEH Alternate day for Juneteenth



Join Our Mailing List!

MRCUpdatesand
MRC Special Board of Directors Meeting Friday, December 17

December 16, 2021

Links to Annual Meeting
Thank you to everyone who attended the Annual Board of Directors Meeting
yesterday and took the time to learn more about the MRC and our work throughout
the year. If you missed it, a recording available on our YouTube page. A copy of the
presentation is also available on our website.

If you have time for only one recap of the meeting, we strongly encourage you to
read the remarks Board of Directors President Karen Fussell made during the
meeting. She highlighted the successful history of the MRC and the uniqueness of
the organization. As Karen noted, “This transition has been more challenging than
we ever imagined. However, our goals have NOT changed. MRC seeks to provide its
members with the most cost effective and environmentally responsible approach to
MSW possible. For the long-term.”

CP1: 2022 Tip Fees
The new value of CPI-U value was published on Friday, December 1 0 by the
Bureau of Labor Statistics. The escalation rate on the tip fee and the site lease is
6.81%, which means the new tip fee is $77.20 for Joining Members that were Charter
Municipalities for 2022. The tip fee for Joining Members that were not Charter
Municipalities for 2022 is $79.41.

Reminder: Special Board Meeting Tomorrow from 12:00 PM - 2:00 PM
As Board President Karen Fussell noted in her remarks, there has a been a lot of
effort by the MRC undertaken in the past year to work with potential buyers. This has
meant many special board meetings often spent in executive session. The work that



happens in executive session is vital to fully vet and plan with prospects on
reopening. Friday’s Special Board meeting will be similar but we do expect to take a
vote following the executive session. The meeting will be accessible to the public via
live stream on Facebook, except for the executive session portion of the meeting.

Viewpoint: It may not make sense to walk away
The MDI Islander recently ran an editorial from Carey Donovan, Secretary of the
Acadia Disposal District, which we wanted to share with members. Carey rightly
highlights the benefits of MRC membership and the complexities of solid waste
management in our region. Thank you, Carey for sharing your thoughts.
Should you have any questions, please do not hesitate to reach out to MRC Executive
Director Michael Carroll at (207) 664-1700 or execdirector@mrcmaine.org or a MRC
Board Member.

E-mail MRC

Municipal Review Committee, Inc.

Municipal Review Committee 20 Godfrey Drive, Suite 213, Orono, ME 04473
Unsubscribe director@mtdesert.org

Update Profile I Constant Contact Data Notice

Sent by municipaLreview.committeel@gmail.com powered by

, Constant
‘4, Contact

Try emai! marketing for free today!



UNFINISHED BUSINESS



jo_ BAR HARBOR & MOUNT DESERT
ZTOWN ø?(

c/BAR KARBOR POLICE DEPARTMENTS s
James K Willis, Chief of Police

%RAit’
4itF5

BHPD MDPD
37 Firefly Lane 21 Sea Street, P0 Box 248
Bar Harbor, Maine 04609 NE Harbor, ME 04662
Tel: 207-288-3391 Tel: 207-276-5111
jwillis@barharbormaine.gov jwillis@mdpolice.org

MEMORANDUM

To: Durlin Lunt, Town Manager
From: Captain David Kems
Subj: Update on Permit Parking
Date: December 15, 2021

At their November 15, 2021 meeting the Select board directed Chief Willis to work with Public
Works, the Harbormaster, and the Economic Development Committee to explore permit parking
ideas.

The Chief and I have had separate meetings with both Town staff and members of the Economic
Development Committee. I would like to request we be placed on the next Select board meeting,
to provide an update on permit parking ideas that were discussed and get further guidance.



Mount Desert Fire Department
Michael Bender, Fire Chief
21 Sea Street, P.O. Box 248

Northeast Harbor, ME 04662-0248

Telephone 207-276-5 1 1 1 Fax 207-276-5732
Web Address www.mtdesert.org

firechief@rntdesert.org

Memo

To: Durlin Lunt, Town Manager
From: Mike Bender, Fire Chief
CC:
Date: December 16, 2021
Re: Fire Station Projects

This is informational only and to advise the Selectboard that bid invitations for
the Mount Desert fire station #1 project have been released and sent to selected
contractors. Invitations were sent on Wednesday, December 5th Bids will be
accepted until January 14, 2022, which is when the bid opening will be.

The bid documents for the station #3 project will be sent out on Tuesday,
December2lstto selected contractors. Bidsforthis projectwill be accepted until
January 20, 2022. Bid openings will immediately follow the deadline on this
project.

Thank you.



Mount Desert Fire Department
Michael Bender, Fire CEiief
21 Sea Street, P.O. Box 248

Northeast Harbor, ME 04662-0248

Telephone 207-276-5111 Fax 207-276-5732
Web Address www.mtdesert.org

firechief@mtdesert.org

Memo

To: Durlin Lunt, Town Manager
From: Mike Bender, Fire Chief
CC:
Date: December 16, 2021
Re: Somesville/Pond’s End Dry Hydrant Update

This is to provide an update to the Selectboard on the proposed construction
and installation of a dry hydrant in the area of Pond’s End in Somesville.

Public works Director Tony Smith and I surveyed the area on 12/9 and have
identified a location that we believe is suitable forthe installation of a dry hydrant
to be used for fire suppression purposes. An email was sent to the Maine
Department of Environmental Protection inquiring about the permit procedure
needed for this type of project in that location. They have indicated that they
have a permit-by-rule method specifically intended for these types of projects.
Permit-by-rule is intended to save applicants the time and expense of filing a
permit application with DEP over a normal full permit process.

I have contacted a Civil Engineering firm for a proposal that will include all work
necessary for design, permitting, bidding and construction documents, cost
estimates and construction administration services. I expect the proposal back
by mid-February, which will be presented to the Selectboard with
recommendations.

Thank you.



NEW BUSINESS



7/AR HARBGR

BHPD
37 Firefly Lane
Bar Harbor, Maine 04609
Tel: 207-288-3391

BAR HARBOR & MOUNT DESERT
POLICE DEPARTMENTS
James K. Willis, Chief of Police

imdpoiice.org

MEMO

MDPD
21 Sea Street, P0 Box 248
NE Harbor, ME 04662
Tel: 207-276-5111

The Mount Desert Police Department would like to purchase new rifles to replace our existing
inventory which is beyond the replacement age in our CIP. This purchase was scheduled to take
place in FY21 but due to COVID developments, the rifle replacement was delayed until this
fiscal year.

We have obtained a quote from Windham Weaponry for rifles and another from Eagle Point Gun
for Aimpoint sights. Windham Weaponry holds the state contract for law enforcement and
OffIcer Ted Cake, one of our primary firearms instructors is a certified armorer for Windham
Weaponry’s AR-I 5.

• (7) — 16” M4 Barrel SRC Rifles ( $715.5 l/ea,, Windham Weaponry
• (8) — Aimpoint PRO red dot rifle sights @ $440/ea, Eagle Point Gun

$ 5,008.57
$ 3,520.00

PD Equipment Reserve Account #4040100-24405
Current Balance $88,480

Total $ 8,528.57

I am requesting authorization to make the purchase, that $8,258.57 be released from PD
Equipment Reserve account 4040100-24405, which has a balance of $884,480 as of I 0/31/2. 1
am also asking for permission to expend those finds as outlined in this memo. Can you please
add this to the next select board meeting agenda?

To:
From:
Date:
RE:

Durlin Lunt, Town Manager
James Willis, Police Chief
December 14, 2021
Rifles



(7øaA
Windham Weaponry, Inc.
999 Roosevelt Trail
Windham, ME 04062

QUOTE
Order No.:

Date: 12/6/2021
Terms:1 NET3O

Mark Eliason
VP Sales and Marketing
Office: 207-893-2223
Fax: 207-893-1623
meIiason@windhamweaponryçq

Contact:
Company/Agency:

Bill to Address:
City, State, Zip:

Ship to Address:
City, State, Zip:

Telephone:
:m;I.

Theodore Cake
Mount Desert Police Department
2lSeaStreet
Northeast Harbor, ME 04662

2:IiJ
207-276-5732

Each rifle comes with 1 30 round magazine
In a hard plastic case with a black nylon
sling and an operators manual

.. ‘

RI6M4FTT 16”M4 barrel SRC rifle, telescoping stock 7 $715.51 $5,0O857
ENDPLATE-AMI3I Ambi-eridpiate for telestock-installed 7 $0.00
SUNG-BHIPT-BK BlackHawk Storm Sling-included 7 0.00
MR-FRONT Magpul MBUSfrontflip sight-installed 7 0.00
MP-REAR Magpul MBUS rearflip sight-installed 7 0.00

—

*Mode of fire is Safe/Semi-Auto

—- -
-

1To be determined at time of original purchase order.

1-
mated delivery date will be provided upon receipt oforiginal purchase order.

quote is valid for 60 Calendar days from the above date unless this company has
ust cause to adjust the costs.



Firefox about:blank

Product Quote
EAGLE POINT GUN/T J. A\ORRIS 9- SON

1707 Third Street

Thorofare, New Jersey 08086
p: 856.848.6945 f: 856.384.2938

e: majortjmorrisiii@comcast.net

Quote requested by: Ted Cake
Department: Mount Desert Police Department
Reguestor’s phone: 207-276-5111
ReguestWs email :

_______________

guesth?s 4pj

QTY ITEM ITEM DESCRIPTION COST PER ITEM EXTENDED COST

8 PRO Pinpoint PRO red dot rifle sight $ 440.00 $ 3,520.00

TOTAL = S 3,520.00

Quote Date: 13-Dec-2021

Price is not pursuant to any contract, this is just a quote. Price includes the freight shipped via UPS to your
department. Lead time is dependant on factory stock and cannot be guaranteed. Please call if you have any
questions. Thank you!

Tim Archer

Dir. Of Operations

Eagle Point Gun1TJ Morris and Son

1707 Third Street

Thorofare, NJ 08086

12fl412021, 7:09 AM



MOUNT DESERT POLICE DEPARTMENT
BAR HARBOR POLICE DEPARTMENT

James K. Willis, Chief of Police

BHPD MDPD
37 Firefly Lane 21 Sea Street, P0 Box 248
Bar Harbor, Maine 04609 NE Harbor, ME 04662
Tel: 207-288-3391 Tel: 207-276-5111

: ‘‘

MEMO

To: Town Managers Durlin Lunt and Cornell Knight

From: Chiefjames Willis

RE: Employee Leasing Agreement

Date: 12/15/2021

Durlin and Cornell,

The current employee leasing agreement which shares the Police Chief and Administrative Assistant
between Mount Desert and Bar Harbor expires at the end this year. We’ve met with the Police Chief
Sharing Committee, worked with Finance Directors Jake Wright and Sarah Gilbert as well as Attorney
Sarah Newell of Eaton Peabody to prepare the new draft agreement. I’ve attached the final draft of the
proposed 5-year employee lease agreement along with a historical review of goals and progress
responsive to prior agreements.

This agreement is similar to the current one and adds sharing Capt. David Kerns as second in command
for both agenciesäs well as acting as Chief in my absence. We updated the termination notice to 90
days from 30 and the length of this agreement is 5 years. We also deleted language that called for
immediate termination ofthe agreement if I were no longer employed by Mount Desert. The goal is to
keep the agreement and our combined agencies functional in the event any of us are not here due to
retirement, illness, or some other factor. Lengthening the termination notice is intended to allow each
community at least 90 days to figure out what they want to do, ie. continue with the existing
agreement, do a new agreement or something else if personnel changes. Many of the things we’ve
combined over the past 8 years would be very complex and time consuming to separate.

The salary appendixes represent our current wages; any adjustments will be in alignment with each
townts annual process for wage adjustments. The Police Chief salary appears to be an increase but is
actually not, it is due to reallocating the value of a retirement benefit from pretax to post tax. That
retirement benefit had not been included in past agreements so Mount Desert has been paying 100% of
it, this change brings it in line with the 60%/40% expense sharing.

Will you please place this on the next Select board /Town Council agenda for discussion and approval?



BAR HARBOR & MOUNT DESERT
(øW POLICE DEPARTMENTS
ê:rw James K Willis, Chief of Police

jwillis(arndpolice org
AU0

BHPD MDPD
37 Firefly Lane 21 Sea Street, P0 Box 248
Bar Harbor, Maine 04609 • NE Harbor, ME 04662
Tel; 207-288-3391 ‘ Tel: 207-276-5111

SflAREE•• CIHEFOF POLICE.. AGREEMENT GL4S
AND PROGRESS HISTORY

1. Novcmbcr—2013
This initial agreement made James Willis the Acting Chief of Police in Bar Harbor while
Bar Harbor’s Police Chiefwas out on leave.

2. July, 2014 — Dec., 2014 (6 months)
This agreement was done while Jim Ashe was Interim Town Manager for Bar Harbor and
it introduced the 60% 1 40% expense sharing after the Police Chief’s time was tracked,

3. Jan.1,2015
. Establish 2id in Command to m...anage department in Chief’s absence in both

departments by Jan. 31, 2015.
i, Accomplished, David Kems named 2nd in Command.

. Develop Administrative Assistant’s position for both departments by Jan. 31,
201 5; costs to be shared between MD & Bil in the same proportion as Chief’s
costs

i. Accomplished, Karen Richter became Administrative Assistant.
. Study the need for and identify the role of Part-time staff in both departments and

make recommendations to town managers as needed
i. Accomplished, reintroduced part time officers in Bar Harbor. Training for

them. is funded in Cruise Ship and Parking Funds and the last several hires
for full time officers in both towns have come from this internal source.

. Revise and update the mission statements of both departments to develop
common operating goals

i. Accomplished, documents supported by votes of elected officials and are
available on our web pages and in our lobbies.

• Revise and update the Policies and Procedures for both departments i.n such a way
as to develop common operations

i. Accomplished, all policies and procedures are merged under one
administrative system.



i. We entered into formal MOU’s I Mutual Aid Agreements with Acadia
National Park to facilitate their Rangers being able to assist our agencies
and for us to assist them during emergencies.

iL We updated our MOU with the AOS to facilitate our School Resource
Officer being available as a resource for all of the AOS schools in both
towns.

5. Jan. 1,2017(2yr.)
0 Eventual goal of a unified police department to serve both MD & BR
S Continue records management software integration

i. We purchased and implemented PowerDMS, a cloud based document
management system. We use it for training records, policy management,
training requests, document storage. We plan to use it for MLEAP
Accreditation in the near future.

. Study dispatch consolidation
i. Continuing

. Radio frequency/channel consolidation for public safety dispatching
i. Accomplished, ANP provides us, through formal agreement, with 2

federal frequencies for public safety dispatching. Locally FCC regulated
frequencies are not fUnctional for our merged operation.

. Study facility consolidation
i. Both facilities are at capacity and we use other spaces in both towns for

storage of records and equipment.
S Improve Departments’ efficiencies

i. We suspended use of Mount Desert PD’s ORT (NCTC and CJIS systems
numerical identifier for agencies within the criminal justice network. This
identifier is how our records are tracked with the NCIC, Courts and
federal systems. We formally worked with and notified all relevant
agencies with the system that all of our records and crime reporting for
both are now done using Bar Rarbor’s ORI.

ii. We began work to have both towns’ cruisers look the same. This process
is nearly complete as we do them as cars are replaced. Oar cruisers are all
purchased with white paint and we’ve adjusted the up fitting graphics so
both towns are represented in a common markup.

6. Jan.1,2019
o Continue records management software integration

i. Continuing
• Study the feasibility of dispatch consolidation between the two communities

i. Continuing
• Continue progress regarding radio frequency / channel consolidation for public

safety dispatching
i. Continuing

• Study the feasibility of facility consolidation
i. See above in (2017 goals)



Mutual Aid and Costs

Our Law Enforcement Mutual Aid Agreement between Bar Harbor and Mount Desert facilitates
our officers working shifts for both towns Police Departments. We use the mutual aid
agreement to fill shift vacancies in patrol, dispatch, parking, animal control and shellfish
enforcement schedules. An example ofa common scenario is that a Bar Harbor Officer takes a
vacation which requires 4, 1 0 hour shifts to be backfllied with overtime. Officers from both
agencies can sign up to work the overtime. if a Mount Desert Officer fills the vacant Bar Harbor
shift, Bar Harbor gets an invoice for the costs involved. We currently do mutual aid billing on a
monthly basis and anticipate shifting to a quarterly system in the coming year.

The ability to share staff between agencies is very helpful for each town. At times we’ve had
several people out on extended sick leave, vacations or simply were unable to fill vacancies.
Because we can share staffbetween the towns we’ve always been able to maintain minimum
staffing levels. Without this advantage each town certainly would have struggled to maintain
24/7 minimum staffing levels.

Recent history ofmutual aid invoicing between our two towns is below;

FY22 (July
YRLY Totals FY18 FY19 FY20 FY21 through Nov)

BHPD invoiced to MDPD $ 50,177.46 $ 42,805.81 $ 34,254.82 $ 50,679.07 $ 23,07&86

MPP invoiced to BHPD $ 61,341.79 $ 65,599.99 $6Q53a76 $ 57,259.11 $ - 27,031.24
Variance $ 11,164.33 $ 22,794.18 $ 26,283.94 $ 6,580.04 $ 3,954.38



Employee Leasing Agreement

This Employee Leasing Agreement is entered into this

____

day of December, 2021 , by
and between the Town of Mount Desert, a municipality existing under the laws of the State of
Maine (hereinafter “Mount Desert”) and the Town of Bar Harbor, a municipality existing under
the laws ofthe State ofMaine (hereinafter the “Bar Harbor”).

WHEREAS, Bar Harbor desires to engage Mount Desert to provide a leased employee,
specifically Mount Desert’s Chief ofPolice James Willis, to Bar Harbor to manage Bar Harbor’s
police department; and

WHEREAS, Mount Desert desires to engage Bar Harbor to provide leased employees,
specifically, Bar Harbor’s Police Department’s Captain David Kerns and Administrative
Assistant to Mount Desert to provide the Chiefwith operational and administrative support; and

WHEREAS, The parties desire to provide such services in accordance with the terms set
forth herein;

NOW THEREFORE, for good and valuable consideration, the receipt and sufficiency
ofwhich are hereby acknowledged, the parties, intending to be legally bound, agree as follows:

1 . Leased Police Chief Services to be Provided by Mpunt Desert Mount Desert agrees to
provide Bar Harbor with a leased employee, namely Chief James Willis (hereinafter “the
Chief’). The Chief shall supervise the operation of Bar Harbor’ s police department, as
defined in and subject to Bar Harbor’s ordinances, rules and regulations. The Chief shall
dedicate such time as is reasonably necessary to provide the foregoing services. The
Chief will also dedicate his time and energy to the goals outlined in Exhibit A

a. Rights and Duties of Mount Desert. Mount Desert shall have the right and duty
to:

. select, supervise and control the Chief;

. discipline, replace and terminate the employment of the Chief and designate
the date of separation from employment except that Mount Desert shall
remove the Chief from service to Bar Harbor if so requested by Bar Harbor in
accordance with the terms of this Agreement;

. reward, promote, evaluate and determine the wages, hours, and terms and
conditions of employment of the Chief;

• pay the Chief and assume full responsibility for payroll taxes, unemployment
and workers’ compensation insurance, and other employee benefits;

• recall the Chief to work for Mount Desert exclusively in the case of
emergencies.

b. Rights and Dijties of Bar Harbor. Bar Harbor shall have the right and duty to:

• determine the general procedures to be followed by the Chief covered by this
agreement regarding performance of his duties on behalf of Bar Harbor;
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0 notify Mount Desert, in accordance with this Agreement, if Bar Harbor does
not wish to retain the services of the Chief. Upon such a request, Mount
Desert will no longer assign the Chiefto Bar Harbor;

0 comply with all safety, health, and work environment laws, regulations,
ordinances, directives and rules imposed by controlling federal, state and local
governments and report all accidents and injuries immediately to Mount
Desert; and

a refrain from discrimination against the Chief because race, color, sex, sexual
orientation, physical or mental disability, religion, ancestry, national origin,
age or any other category protected by law.

2. Leased PQliee Cptain and Admjnistrative Assistant Services to be Provided by
Bar Harbor. Bar Harbor will provide Mount Desert with the services of a leased
employee, namely Captain David Kerns (hereinafter “the Captain”). The Captain
shall perform the services of the Chief in the event the Chief is temporarily or
permanently unavailable. Bar Harbor agrees to provide Mount Desert with a
leased employee, an Administrative Assistant (hereinafter “the Administrative
Assistant”). The Administrative Assistant shall provide support to the Chief and
Captain in the management of the Mount Desert Police Department. The
Administrative Assistant will provide the services as needed to Mount Desert.

a. Rights and Duties of Bar Harbor. Bar Harbor shall have the right and duty to:

S select, supervise and control the Captain and Administrative Assistant;
0 discipline, replace and terminate the employment of the the Captain and

Administrative Assistant and designate the date of separation from
employment except that Bar Harbor shall remove the Captain and/or
Administrative Assistant from service to Mount Desert if so requested by
Mount Desert in accordance with the terms ofthis Agreement;

a reward, promote, evaluate and determine the wages, hours, and terms and
conditions of employment of the Captain and Administrative Assistant;

S pay the Captain Administrative Assistant and assume full responsibility for
payroll taxes, unemployment and workers’ compensation insurance, and other
employee benefits;

0 recall the Captain and/or Administrative Assistant to work for Bar Harbor
exclusively in the case of emergencies.

b. Rights and Duties of Mount Desert. Mount Desert shall have the right and duty
to:

• determine the general procedures to be followed by the Captain and
Administrative Assistant covered by this agreement regarding performance of
duties on behalf of Mount Desert;

• notify Bar Harbor, in accordance with this Agreement, if Mount Desert does
not wish to retain the services of the Captain and/or Administrative Assistant.
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Upon such a request, Bar Harbor will no longer assign the Captain and/or
Administrative Assistant to Mount Desert;

. comply with all safety, health, and work environment laws, regulations,
ordinances, directives and rules imposed by controlling federal, state and local
governments and report all accidents and injuries immediately to Bar Harbor;
and

0 refrain from discrimination against the Captain and/or Administrative
Assistant because race, color, sex, sexual orientation, physical or mental
disability, religion, ancestry, national origin, age or any other category
protected by law.

3. Independent Contractor Status. Mount Desert and Bar Harbor expressly
acknowledge that Mount Desert and Bar Harbor are independent contractors for the purpose of
this agreement and not an employee or agent ofthe other. The parties agree that Mount Desert is
not the employer of any Bar Harbor employee and Bar Harbor is not the employer of any Mount
Desert Employee. The parties mutually agree that the relationship of the parties hereto shall not
be construed as a joint venture or partnership. The parties mutually agree the services provided
do not and are not intended to make Mount Desert a joint employer with Bar Harbor. Mount
Desert is and will remain the sole employer of its employees. Bar Harbor is and will remain the
sole employer of its employees. The parties acknowledge and agree that neither Mount Desert
nor Bar Harbor is an “employee leasing company” as defined in 32 M.R.S. §1405 1(3) or similar
Maine statutes.

4. In exchange for services described in paragraphs 1 and 2 above the parties
agree to abide by the fee schedule attached as Exhibit B. The parties agree that the finance
offices of Mount Desert and Bar Harbor will invoice the other biannually. Payment will be due
no more than 30 days from the date ofthe invoice.

5. Term. This Agreement shall be for a term of five years commencing January 1,
2022 and ending December 31, 2026

6. Termination. Either party may terminate this Agreement at any time by providing
at least ninety (90) days written notice to the other party. Following termination of this
Agreement, the parties shall remain obligated to pay each other all amounts owed for services
rendered through the effective date of termination.

7. Indemnification. Mount Desert shall indemnify and hold Bar Harbor, its
employees, officers and elected or appointed officials, harmless from and against any and all
losses, liabilities, claims, demands, damages, injuries, costs and expenses and attorneys’ fees, of
whatever nature, including but not limited to claims of negligence and employment related
claims under local, state and/or federal laws including but not limited to Title VII of the Civil
Rights Act of I 964, 42 U.S.C. § 2000e et seq. ; the Americans With Disabilities Act (ADA), 42
U.S.C. § 12101 et seq.; the Leased Employee Retirement Income Security Act of 1974 (ERISA),
29 U.S.C. § 1001 et seq.; the Civil Rights Act of 1991, 42 U.S.C. § 1981 et seq.; the Maine
Human Rights Act, 5 M.R.S.A. §4572 et seq.; the Age Discrimination in Employment Act, 29
U.S.C. § 621 et seq.; the Occupational Safety and Health Act, 29 U.S.C. § 654 et seq.; the Fair
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Labor Standards Act, 29 U.S.C. § 201 et seq. ; and the National Labor Relations Act, 29 U.S.C. §1 5 1 et seq. arising from any act or omission on the part of Mount Desert related to the Leased
Police Chief or any Leased Mount Desert Police Officer or Mount Desert’s provision of the
Leased Police Chief or any Leased Mount Desert Police Officer. Bar Harbor shall indemnify and
hold Mount Desert, its employees, officers and trustees harmless from and against any and all
losses, liabilities, claims, demands, damages, injuries, costs and expenses and attorneys’ fees, of
whatever nature, including but not limited to claims of negligence and employment related
claims under local, state and/or federal laws including but not limited to Title VII of the Civil
Rights Act of 1 964, 42 U.S.C. § 2000e et seq. ; the Americans With Disabilities Act (ADA), 42
U.S.C. § 12101 et seq.; the Civil Rights Act of 1991, 42 U.S.C. § 1981 et seq.; the Maine Human
Rights Act, 5 M.R.S.A. §4572 et seq.; the Age Discrimination in Employment Act, 29 U.S.C. §621 et seq.; the Occupational Safety and Health Act, 29 U.S.C. § 654 ci seq.; and the National
Labor Relations Act, 29 U.S.C. § I 51 et seq. arising from any act or omission on the part of Bar
Harbor related to any Leased Bar Harbor Police Officer.

8. Insurance. Both parties shall provide and maintain in force during the term of this
Agreement and any extensions hereof workers’ compensation coverage in such amounts as
required by applicable law and shall be responsible for the management of workers’
compensation claims, claim filings and related procedures for each parties’ leased employees for
services performed under this Agreement.

9. Records. Mount Desert is solely responsible for maintaining the Leased Police
Chiefs personnel file and other records required by Maine law and other applicable law. Bar
Harbor is solely responsible for maintaining the Captain and Administrative Assistant’s
personnel file and other records required by Maine law and other applicable law.

1 0. Assignment. Neither party may assign its rights or obligations under this
Agreement without the prior written consent of the other party.

11. Notices. All notices shall be given in writing, and shall be hand delivered or sent
by registered or certified mail, return receipt requested, and shall be addressed to:

In the case of Mount Desert:

To: Town Manager
21 Sea Street
P.O. Box 248
Northeast Harbor, ME
04662.

In the case of Bar Harbor:

To: Town Manager
93 Cottage Street
Bar Harbor, ME
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04609

Each party reserves the right to change its notification contact or address by written
notice to the other party.

12. 1ntegratjp. This Agreement constitutes the entire understanding of the parties
with respect to its leased employees and supersedes any prior oral or written understandings.
This Agreement may be amended only in writing and if signed by both parties.

13. Severability. If any provision of this Agreement is found by a court to be invalid
or unenforceable, the remaining provisions shall remain in force and the court shall reform those
provisions at issue to the extent necessary to render any such provisions valid and enforceable.

14. Governing Law. This Agreement shall be governed by the laws of the state of
Maine.

Town of Mount Desert

Dated: By

_______________

Its Town Manager

Town of Bar Harbor

Dated: By

_______________

Its Town Manager
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Exhibit A

The Chief will focus on the following goals for the duration of the Agreement:

S Continue information technology integration to include records management systems,
software, hardware and secure remote access capabilities.

0 Study the feasibility of dispatch consolidation between the three MDI Towns currently
providing public safety dispatching services.

• Continue work to acclimate position rates of pay between the departments.

• Study the feasibility of centralizing employment of both agencies employees.

• Conduct strategic planning to assist with the future planning for integrating the agencies
to a unified agency providing services to both communities.

• Continue progress regarding radio frequency/channel consolidation for public safety
dispatching.

• Study the feasibility of facility consolidation.

• Improve efficiencies between the departments in the two communities.
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BHPD
37 Firefly Lane
Bar Harbor, Maine 04609
Tel: 207288-339i

BAR HARBOR & MOUNT DESERT
POLICE DEPARTMENTS
James IC WIHIs, Chief of Police

jwi1IisePrn4po1icccrg

MDPD
21 Sea Street, P0 Box 248
NE Harbor, ME 04662
Tel: 207-276-5111

Memorandum

To: Town Manager Durlin Lunt
From: ChiefJames Willis
Subject: Accepting Bulletproof Vest Partnership Grant Funds
Date: December 1 5, 2021

We recently learned that we have been awarded $1,000SO in grant funds for bulletproof vest
purchases for FY21 This award is pending final approval through the DOJ. We have received
these grants annually over the past several years and utilize the fUnds to purchase replacement
vests for veteran officers and new vests for newly hired officers created through turnover. We
v1.l continue to receive these awards on an annual basis, however, the amount of funding may
vary slightly from year to year.

I ani enclosing a zopy of our submitted application for the grant funds along with a copy of the
award information.

Can you please place this on the next available Board of Selectman agenda with a request to
accept the grant funds and authorization to expend them?

I would also like to request authorization to participate in the BVP grant annually and to expend
future awarded funds from the Bulletproof Vest Partnership Grant for the next 5 fiscal years. We
will continue to provide the necessary documentation to finance on an annual basis for auditing
purposes.



Jurisdiction’s Handbook https://grants.ojp.usdoj.govlbvp/vests/roles/jurisdiction/historylapp_de...

APPLICATION DETAILS

APPLICATION PROFILE

Participant MOUNT DESERT TOWN

Fiscal Year 2021

Number of Agencies Applied 0

Total Number of Officers for
9

Application

Number of Officers on

Approved Applications

APPLICATION PROFILE

Fiscal Year 2021

Vest Replacement Cycle

Number of Officers 9

Number of

Stolen or 0
Number of

Damaged
Emergency

Replacement
Number of

Needs 0
Officer 0

Turnover

I of 2 12/15/2021, 2:07 Ply



[urisdiction’s Handbook https://grants.ojp.usdoj.gov/bvp/vests/roles/jurisdiction/history/appde...

APPLICATION DETAILS

Tax

Unit Extended Shipping TotalNIJ# Quantity
Price Cost and Cost

Handling

BA-3AOOS-
2 $1,000.00 $2,000.00 $0.00 $2,000.00SMO2

Grand
2 $2,000.00 $0.00 $2,000.00Totals

AWARD SUMMARY FOR FY2021 REGULAR FUND

Funds Eligible Date
Award StatusType Amount Approved

Award is pending due to

unmatched DUNS
Regular Not between BVP and SAM.$2,000.00 $1,000.00Fund Approved Please verify your DUNS

and make it matched

between the two systems.

Grand
$2,000.00 $1,000.00

Totals:

RETURN

I

of2
12/l5/202I 2:07 PM



 
  

 
 

Memo 
 
To: Durlin Lunt, Town Manager  
From: Mike Bender, Fire Chief  
CC: Basil Mahaney, NEHAS Service Chief 
Date: December 15, 2021 
Re: Authorization to Recruit for 5 New Firefighter/EMT Positions 
 
 
I would like to request authorization from the Board of Selectman to add five 
new full-time Firefighter/EMT positions and to begin the recruitment process for 
hiring. If approved, in-house posting will begin this week.  
 
This request is to be in conformance of section 3.5.2 of the Town of Mount 
Desert’s Personnel Manual, “The recruitment of departmental personnel for a 
new position can be routinely accomplished by the department head, but only 
after authorization and approval by the Town Manager and the Board of 
Selectman” and Policy Number 3.0, Section 3.1 “The department head has the 
primary responsibility for initiating the recruitment process. This is to include 
obtaining permission from the Board of Selectman to add employees prior to 
initiating the actual recruiting (Attachment A) and for developing an appropriate 
position description (policy #5.02) which will be used to measure all candidates’ 
qualification for the assignment”. 
 
The request is an acceleration of our original plan to begin recruitment for new 
positions later in 2022. This is primarily due to the Northeast Harbor Ambulance 
Company (NEHAS) alerting us that there is a real possibility that they may not 
have the staffing to provide EMS response and transport services to the Town 
beginning next spring, especially 24/7. To assist us with the unanticipated cost 
with payroll and associated benefits, the NEHAS has offered to pay for these 

Mount Desert Fire Department 
Michael Bender, Fire Chief 
21 Sea Street, P.O. Box 248 

Northeast Harbor, ME  04662-0248 
 

Telephone 207-276-5111 Fax 207-276-5732 
Web Address www.mtdesert.org 

firechief@mtdesert.org 

http://www.mtdesert.org/
mailto:manager@mtdesert.org


2 

positions through a conditional gift to the Town, for the months of May and June. 
These positions would then be the full responsibility of the Town on and after 
July 1st. We are currently drafting articles for a special town meeting in March 
tasking voters to accept the conditional gift from the NEHAS. 
 
I plan to use funds from the current fire department budget to start 3 out of the 
5 positions on or about April 18, 2022. These extra two weeks will allow us to 
complete in-house training on some of the new recruits before May 1st when the 
NEHAS has asked to be ready to operate one of their ambulances. 
 
If and when these 5 positions are filled, it will bring the fire department staff 
totals to 9, plus the Chief. I will develop a rotating schedule consisting of 3 
Firefighters/EMTs on duty for each 24-hour shift. Each shift will work 24 hours 
on, then 48 hours off, commonly referred to as a 53- or 56-hour shift.   
 
If approved, job posting will be in accordance with Policy Number 3.4 of the 
Town's Policies and Procedures.  
 
 
 
 
 
 
Thank you. 
 
 



Town ofMount Desert
Claire Woolfolk, Town Clerk
21 Sea Street, P.O. Box 248

Northeast Harbor, ME 04662-0248

Telephone 207-276-553 1 Fax 207-276-3232
E-mail townc1erk(mtdesertorg Web Address www.mtdesert.org

MEMO

DATE:December 15, 2021

TO: Town Manager Durlin Lunt and Board of Selectmen

FROM: Town Clerk Claire Woolfolk

RE: Boston Post Cane

The Town’s Boston Post Cane is available to award to our oldest citizen. Many towns have
established a written policy guiding the Board of Selectmen in the selection and presentation
process. Mount Desert currently does not have written policy. I have done research into the
policies of other towns and cities in Maine. The attached document is a compilation of the
policies that I felt were relevant to the Town of Mount Desert.

I propose that:

1. The Town of Mount Desert adopt a written policy (attached),

2. Approve the purchase of a display case for our ORIGINAL cane for the Boston Cane to
be displayed at the Town of Mount Desert’s municipal offices or Meeting Room
(documentation attached for a case),

3. Approve the creation of a coin or lapel pin to be awarded to recipients of the Eldest Town
of Mount Desert Citizen award,

4. Approve the clerk to obtain an inscribed plaque to be displayed along with the original
Boston Cane, and

5. Authorize the Town Clerk to search for the Oldest Resident currently meeting the
requirements of the written policy.

Once the Town Clerk determines the next eligible resident (30 days after the posting of the
nomination notice), the recommendation for the award will be presented to the Board of
Selectmen at the next available Board meeting. The Board will make it’s selection, and then
arrangements are made with the recipient for the presentation. Depending on the recipient’s
preference, the presentation may be a quiet or festive affair, and the press may or may not be
asked to attend.

T:\Clerk\Boston Post Cane\Boston Post Cane Memo to BOS 12-2021.docx



TOWN OF MOUNT DESERT, MAINE
Guidelines for the

Selection of the Eldest Citizen
to hold the

BOSTON POST CANE

The Boston Post Cane tradition was established in 1 909 by Edwin Grozier, Editor and Publisher
of the Boston Post Newspaper. On August 2, 1 909 in letters sent to 700 I Boards of Selectmen
of towns in Maine, Massachusetts, New Hampshire, and Rhode Island, Grozier asked them to be
trustees of the 700 ebony, gold topped canes that he had contracted to be made during the
previous year. A special cane was presented to the Board of Selectmen in 431 towns in New
England who responded to the letter, to be presented as an honor to each town’s oldest resident.
The recipient held the honor as long as he/she lived (or moved from the town). Upon his or her
death (or move) the cane would be awarded to the next oldest resident. A stipulation in the letter
was that the Cane would belong to the town and not the resident who received it.

The canes were all made by a New York manufacturer from ebony shipped in seven-foot lengths
from the Congo in Africa. They had a 14-carat gold head two inches long, decorated by hand,
and ferruled tip. The head was engraved with the inscription “Presented by the Boston Post to
the oldest citizen of (name of town) - To Be Transmitted”. The Board of Selectmen was to be the
trustee of the cane and keep it always in the hands of the oldest citizen. In 1 930, after
considerablecontroversy, eligibility for the cane was opened to women.

Fewer than two hundred of the original canes still exist; some communities have facsimiles to
replace their lost canes. The Town of Mount Desert’s cane is an original. Although the recipient
must be the oldest person residing in the town.

To provide for preservation and public awareness of the tradition and protection of the cane from
loss or damage, the Board of Selectpersons for the Town of Mount Desert, Maine hereby
establishes the following protocol for the selection ofthe Eldest Town ofMount Desert Citizen and
the righiful holder of said title and for the appropriate recognition of said citizen.

Eligibility and Selection:

The holder of the Cane must be 90 years old or older and must reside in the Town of Town of
Mount Desert for at least the last 25 years A resident who is temporarily living elsewhere qualifies
as a recipient of the cane while local, legal residence is maintained, and a local mailing address
is current. If a situation arises where these conditions cannot be met, the Board of Selectpersons
may modify these requirements by a majority vote at their next regularly scheduled meeting.

The term ‘resident’ refers to a person who has physically resided year-round at a fixed,
permanent, and principal home in the town.

The Selectpersons recognize that numerous individuals establish residency in our town late in
life. Therefore, the determination of who the eldest citizen is shall be made by the Town Clerk.
Furthermore, the Selectpersons recognize that the eldest citizen may not wish to receive the title



and therefore asserts that in such cases the recognition will be made to the nexteldest citizen
that wishes to hold the title.

Method to Search for Oldest Resident: ‘

The Town Clerk shall cause to be placed a notice in the local newspaper (and in other locations
where official notices are placed) announcing the search for nominations for the title of Town of
Mount Desert’s Eldest Citizen from among those residents who are at least 90 years older and
have been a resident of the town for at least the last 25 years.

All nominations must be received in the Town Clerk’s Office 30 days from the date of the posting
of the notice. The search may also include an informal survey, voter registration, general public
knowledge, civic groups, and churches or by nomination from family or friends. A nomination
form may be obtained from the Town Clerk’s Office or on-line at https:llwww.mtdesert.org/town
clerk

Presentation:

The Chairperson of the Town of Town of Mount Desert Board of Selectpersons or his/her
designee shall bestow the title of “Eldest Citizen” upon the selectee and present him/her with a
certificate and lapel pin/coin signifying the honor and shall cause the name of the honoree to be
inscribed on a plaque to be displayed along with the original Boston Post Cane at the Town of
Town of Mount Desert municipal Office.

The location ofthe presentation will be determined according to the circumstances ofthe honoree.

The recipient will retain this honor as long as the individual lives even though another resident
may become eligible. The Town Clerk’s Office must be notified if the recipient of the Boston Post
Cane dies or otherwise refuses or returns the honor. At that time the Town Clerk shall determine
the new oldest resident of Town of Town of Mount Desert.

If the decision is made to no longer display the Boston Post Cane at the Town Office, it would be
placed in the custody of the Town of Town of Mount Desert Historical Society.

Given under our hands, this 20th day of December, 2021.

John MaCauley, Chairperson Matthew Hart, Vice-Chairperson

Wendy Littlefield, Selectperson Martha Dudman, Selectperson

Geoffrey Wood, Selectperson



Museum Quality Display Cases
Dispays2go

Locking Display Toble w/ Rear Drawer Stainless Steel Frame, LED Lights Bronze

Home Display Cases Retail Store Counters Jewelry Showcases FSCSTLF7

Email c jt Share F Tweet

*** 5outof5(2Ratings)

. Ships Fully Assembled

a Lockable Rear Slide-Out Drawer Opening

a Brushed Stainless Steel with Lacquer Finish

a Tapered Legs & Tempered Glass Panels

a LIED Top Lights & Cream Leatherette Interior

Currently $3,530.99

Locking Display Table w/ Tapered Legs, Tempered Glass Top & Locking Door - Cherry

Home Display Cases Museum Display Cases Table Styles JT4BCHSTL

Email Pin it Share Tweet

• Tempered Glass

• Tapered legs

• Locking, sliding glass door

• Veneer deck

a Click here for a video demonstrating how to receive and
uncrate a showcase.

• Click here for an instructional video on how to install
sliding glass doors.

Hover oeer tne mage zoom n.

Currently $2,739.99 (no lighting)



Boston Post Cane Candidates

A search of our Voter Registration record and CR the State’s Vital records, shows the
following residents as candidates to receive the Boston Post Cane:

_____ ____

Address on File
7 Brookside Rd.

Other candidates identified if Marie declines:

Edith Mann
Campbell Cary
Mary Jordan
David Riefler

4/16/1925
5/10/1925
7/28/1925

11/28/1925

14 Buttonwood Ln.
355 Sound Dr.
6 Sea St.
106 Hall Quarry Rd.

Name
Marie G. NoIf

DOB
5/6/1921



BOSTON POST CANE NOMINATION FORM

Mount Desert, Maine

Name of Nominee:

Nominee’s address:

Nominee’s Date of Birth: Telephone #:

________________________

Year-round Resident?

_____

(yes)

_____

(no)

Year Nominee became a Town of Mount Desert resident:

______

Please attach proof of birth and residency when submitting form.

Name of Person Making Nomination:

______________________________________________

Address:

Telephone #:

Email Address:

Please forward form and attachments to: Town Clerk’s Office
23 Sea St./PO Box 248
Northeast Harbor, ME
04662

or

Fax: 207-276-5531

or

townclerk@mtdesert.org

If you have any questions please call Claire Woolfolk, Town Clerk, at 207-276-5531
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Town ofMount Desert
Jake Wright, Finance Director

21 Sea Street, P.O. Box 248
Northeast Harbor, ME 04662-0248

Telephone 207-276-5531 Fax 207-276-3232
Web Address www.mtdesert.org
financedirector@mtdesert.org

Board of Selectmen,

For many years, the Wastewater Bond Reserve account (4050500-24203) has subsidized the principal

payments on the MMBB CWSRF loan 2003FFRS. A principal payment of $220,000 is due on 10/1/22. In

accordance with past practice, the amount to be appropriated for principal expense account 1880100-

58102 is equal to the principal payment less the amount to be derived from the Wastewater Bond

Reserve account referenced above. The amount to be pulled from the WW Bond Payment Reserve is

calculated as:

Reserve balance divided by number of years remaining to maturity

Current reserve balance “ 433k

$433k divided by 3 years remaining to maturity as of the start of fiscal year 2023 (10/1/22, 23, & 24

payments remaining) = 144,333; round to $145k for ease and to account for runaway interest effect

Therefore, the Fiscal Year 2023 budget recommendation for account 1880100-58102 is $75,000 (to be

presented for approval by BOS, Warrant Committee, and 2022 Town Meeting)

To ensure that the recommended appropriation for account 1880100-58102 is sufficient, I recommend

that the Board proactively approve $145,000 to be used from the WW Bond Reserve 4050500-24203 to

subsidize the 10/1/22 principal payment on the MMBB CWSRF loan 2003 FFRS and, by extension, reduce

necessary appropriations.

Additional consideration for future reference:

Avoid conservative calculations of amount to be derived from reserve account to account for interest

and to avoid unexpended balance at bond maturity as funds were originally derived as a donation from

Acadia National Park for this specific purpose.

As of 11/30/21, the balance in the Wastewater Bond Reserve account (4050500-24203) is $433,299.65.

Jake Wright

Finance Director



Town ofMount Desert
Jake Wright, Finance Director

21 Sea Street, P.O. Box 248
Northeast Harbor, ME 04662-0248

Telephone 207-276-5531 Fax 207-276-3232
Web Address www.mtdesert.org
fina ncedirector@mtdesert.org

At the July 6, 2020 Selectboard meeting, the Board approved the Town Manager’s proposal to decline to

enforce maximums on accruals until 6/30/2022. This was done to account for the difficulty Town

employees have faced during the pandemic to use vacation, comp time, and other accrued time. When

the extension was approved, we all hoped that we could see the light at the end of the tunnel that is

COVID-19. However, COVID has not gone anywhere, and employees are still finding it difficult to take

time from work. As we have learned, trying to put a timeline on COVID has proved to be a nearly

impossible task. As such, I am writing to seek guidance on the path that the Board would like to pursue

going forward. The simplest option is to merely continue to push back the date of enforcement for

accrual maximums. However, as mentioned, picking a date is no simple task, especially with growing

concerns that this may be the “new normal”.

A more comprehensive option to address the issue would be to implement a voluntary accrual cash-out

option for employees struggling to use their accrued time. This option would be subject to various

limitations such as a required balance left after exercising a cash-out option, disallowed accrual types,

maximum hours to be cashed-out during a given year, and others that the Board may wish to see if this

option is pursued. This option would ensure that employees going above and beyond to keep Town

operations going through difficult times will not, in effect, be punished for their devotion to the Town.

This option would also alleviate the current adverse incentive that these employees experience where,

when taking time is not possible due to circumstances outside of their control, their only way to be

compensated for the time they have worked hard to accrue is to terminate employment with the Town.

If the Board wished to pursue a cash-out policy, I would recommend that the Town:

- extend the non-enforcement date of all accruals through 12/31/22
- approve an accrual cash out policy with options to exercise in May and November of every year,

beginning in November 2022. As some accruals are capped and tracked based on the fiscal year and

others by calendar year, this would give employees chances before both year-ends to reduce their

accrual balances if they’ve been unable to use their time. The main goal of the November 2022

cash-out would be to bring employees with accrual balances exceeding allowed maximums into

compliance (current amount to reduce non-union overages to acceptable levels equals

approximately $50k). The amount needed to fund non-overage cash-outs is not possible to

determine prior to setting the restrictions on the cash-out policy mentioned earlier. Estimates can

be ran using different parameter options that the Board may be interested in entertaining

Selectboard,



- Pay for the accrual cash-outs through additional funding, if necessary, of the Benefit Accrual
Reserve acct #4020800-24212 beginning with funding for Fiscal Year 2023 (to cover Nov-22 and
May-23 payouts)

Context for proposed funding mechanism:

The Benefit Accrual Reserve was established to hedge against our compensated absence liability.
Because the reserve has maintained a balance of approximately 50% of the Town’s compensated
absence liability, the unused accruals described in this memo are already largely accounted for in this
reserve account. As such, much of the investment necessary for a policy like this to be put into place has
been made in prior years. As of 11/30/21, the Benefit Accrual Reserve has a balance of $167,770. As of
our latest audited financial statements of 6/30/2020, our accrued compensated absences liability was
equal to $323,046.

I am seeking direction from the Board on this issue. If the Board is interested in pursuing the accrual
cash-out policy as I’ve outlined and endorsed, I can draft a policy for Board review in early 2022. To
move forward, I would simply need to know what parameters the Board would like to see in the policy.
If the Board would like to compare multiple combinations of parameters, I can provide that analysis for
consideration prior to presenting the policy for approval.

Examples of parameters needed (non-exhaustive list):

- Required accrual balance left after exercising cash-out option
- Disallowed accrual types (ex: sick leave to be excluded as it is not paid out upon termination and is

therefore not included in our compensated absences liability)
- Maximum hours to be cashed-out each year per employee

Thank you,

Jake Wright

Finance Director
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6,072 5 1 2,592 3.0014

1,420 5 2,845 3.01%

7BO S 3,000 40 00%

5,151 5 5,000 -33 33%

1,824 5 6,500 -IR.7S%

261 5 4,000 60 00%

76 5 -
-100.00%

254 5 2,500 0.00%

3,113 5 11,500 0.00%

. S -
0.00%

8,552 S 20,000 0 00%

9,571 5 15,000 0.00%

- S 500 B7.S0%

- S 0.00%

. S 3,000 (1.00%

4,93’l 5 5,000 -50.00%

5,647 5 1,100 000%

- S 9,000 3R.46%

TOTAL Municipal Management S 381,378 $ 377,254 5 377,254 S 170,655 S 381,971 1.25%

202 Town Clerk

51100 DEPT HEAD

1220220 51100 IOWN CLERK S 63,753 5 63,991 5 63,991 5 29,629 5 65.01 1 3.00%

5144(1 PART TIME

1220220 51440 ASSISTANT TOWN CLERI< (4 MO) 5 375 5 - S - 5 - 5 .
0 00%

7 52020 WORI<ERS COMP

7 5220220 52020 WORKERS COMP 5 S3B 5 510 5 5)0 5 156 5 600 17.65%

174

115 52030 ICMA 401
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52120 MPERS

1220220 52120 MPERS

52200 HEALTH INSURANCE

1220220 52200 HEALTH INSURANCE

52300 EICA

1220220 52300 EICA

52310 MEDICARE

122022D 52310 MEDICARE

S300D DEEICE SUPPLIES

122D22D 53000 DFEICE SUPPLIES

S314C) PDSTAGE

122D220 53540 PDSTAGi

S362D SDETWARE PURCHASE

1220220 53620 SUETWARE PKG PURCHASE

5390D MISC SUPPLIES

122022D 53900 MISC SUPPLIES

S41OD TRAINING

122D22D 54100 TRAINING

SLE2OD DUES & MEMBERSHIPS

122D22D S42D0 DUES & MEMRERSHIPS

SS33D SDETWARE LICENSE EEE

122D22D SS33D SDFTWARE RENCW/LIC EEES

56205 PUBLIC NDTICE

122022D 56205 PUBLIC NDTICE

S730D EQUIP-FURNISHINGS

122D22D 57300 EQUIP-FURNISHINGS

578DD HISTDRICAL PRI.SERVAIIDN

122D22D S7BDD HISTDRICAL PRESERVATIDN

122D22D S2D30 ICMA 4D1

—

AIBICI D f E F G H I Ii
—- 2021 2022 2022 2022 2023 PCT

-

ACTUAL ORIG BUD REVISED BUD ACTUAL DEPT REQ CHANGE

S 696 S RRS $ 695 S 326 S 734 5.61%

S 6,396 $ 6334 $ 6,334 $

$ 22,721 $ 21567 $ 21,567 $

$ 3,687 $ 3,617 $ 3617 $

$ 662 $ 856 $ RSR $

S . $ 7DD $ /00 $

$ 299 $ 1,DDD $ i,DOO $

$ - S - S - $

$ 291 $ SOD $ SOD $

$ 205 $ 4,000 $ 4,000 $

$ 152 $ SOD $ 500 $

$ 5,1GB $ 1,260 $ 1,260 $

$ 3,920 $ 2,000 $ 2,000 $

$ . $ SOD $ SOD $

$ 15000 $ 55000 $ 15,000 S

3,055 5 6,657

10,414 5 22,271

1,724 5 3,725

403 5 RR4

- S 500

128 5 500

RS8 5 -

B 5 500

470 5 2,000

150 5 500

105 $ 1,300

579 $ 2,000

. S 500

8,714 5 15,000

5.10%

3.26%

2.99%

3.03%

-28.57%

-50.00%

0.00%

0.00%

-50.00%

0.00%

3.17%

0 00%

0.00%

0.00%

TOTAL Town Clerk $ 119563 $ 123,032 $ 123,032 $ 56,719 5 123,582

203 ElecOons

230 Registrar

51440 PART TIME

1220330 51440 REGISTRAR-PARt TIME 5 - 5 2,000 $ 2,000 $ - S 2,000 0.00%

TOTAL Registrar $ - $ 2,000 $ 2,000 $ - $ 2,000

231 Elections

51440 PART TIME

1220331 51440 PART TIME 5 6,413 $ 50,000 S 10,000 $ 1,415 $ 18,000 80.00%,

51800 STIPENDS

1220331 51800 MDDERATDRSTIPEND 5 600 5 750 5 750 5 - S 750 0.00%

52020 WDRKERS CDMI’

1220331 52020 WORKERS CDMP $ 253 $ . $ 5 78 5 0.00%

53950 ELECTION SUPPLIES

1220331 53950 ELECTION SUPPLIES 5 678 $ 1,500 5 1,500 5 77 5 1,500 0.00%
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—

A B C D I [ I F G H I I......L.....
2021 2022 2022 2022 2023 PCT

ACTUAL ORIG BUD REVISED BUD ACTUAL DEPT REQ CHANGE

1220551 56100 TRAVEL-Mieage $ 229 $ 500 $ 500 $ - $ 600 20.00%

56210 PRINTING

4 1220551 56210 PRINTING-TAX BILLS 1582 $ 2,000 $ 2,000 $ 1,360 $ 2,000 0.00%

59207 SMALL BALANCE WRITE OFFS

1220551 50207 SMALL BALANCE WRITE OEFS $ 38 $ 200 $ 200 $ 88 $ 200 0.00%

TOTAL Tax Collector $ 15,178 5 20,574 $ 20,574 $ 7,815 $ 18,9301

206 Assessing

51100 DEPT HEAD

0220660 51100 ASSESSDR $ 7(1,194 $ 71,844 $ 71,844 S 32,878 S 73,5199 3.00%

52020 WORKERS CDMP

12206130 52020 WORKERS COMP $ 1,494 $ 4,105 $ 4105 $ 611 S 1,800 -56.15%

52200 HEALTH INSURANCE

1220660 52200 HEALTH INS $ 22,721 $ 21,567 $ 21567 S .10,414 S 22,271 3.26%

52300 EICA

1220660 52300 EICA $ 4,216 $ 4,348 $ 4,348 $ 1,976 $ 4SB8 5.52%

52310 MEDICARE

1220660 52310 MCDICAR[ $ 986 $ 1042 $ 1,042 $ 462 $ 1,073 2.98%

53000 OFFICE SUPPLIES

1220660 53000 OFFICE SUPPLIES S 488 $ 1,000 $ 1000 $ - S 1,000 0.00%

53140 POSTAGE

1220660 53140 POSTAGE S 082 $ 0000 S 1,000 $ 19 $ 500 -50.00%

53710 VEHICLE FUEL

1220660 53710 VEHICLE FUEL-ASSESSING $ 12 $ 250 $ 250 $ -
250 0.00%

54100 TRAINING

1220660 54100 TRAINING S 160 $ 850 S 850 S 70 S 1,000 57.65%

54200 DUES & MEMBERSHIPS

1220660 54200 DUES & MEMBERSHIPS $ 330 $ 400 $ 400 $ 320 $ SOD 25.00%

54530 OTHER CONTRACT SERVICES

1220660 54530 OTHER CONTRACTED SVCS $ . $ 5,000 $ 5,000 $ 386 $ 5,000 0.00%

55130 CELL PHONES

1220660 55130 CELL PHONES $ 417 $ 660 $ 660 $ 179 660 0.00%

55330 SOFTWARE LICENSE FEE

1220660 55330 SOFTWARE RENEW/LIE FEES $ 9,907 $ 13,500 $ 13500 $ 4,500 $ 16,000 18.52%

56100 TRAVEL

1220660 56100 TRAVEL $ - $ 2,000 $ 2,000 $ 47 $ 2,000 0 00%

56205 PUBLIC NOTICE

1220660 56205 PUBLIC NOTICE $ 425 $ 2,000 $ 2,000 S - $ 500 -75.00%

56210 PRINTING

1220660 56210 PRINTING $ 205 $ 750 $ 750 $ - $ 500 -33.33%

57400 EOUIP-TEEH HARDWARE

1220660 57400 EOUIP-TECH HARDWARE $ - S 2,000 $ 2,000 S 4,631 $ 2,500 25.00%

TOTAL Assessing $ 111,829 $ 132,316 $ 132,316 $ 56,564 $ 134,141 1.38%

207 Code Enforcement

51100 DEPT HEAD

1220770 51100 CODE ENFORCE OFFICER $ 67,004 $ 67,516 $ 67,516 $ 29,142 $ 69,541 3.00%
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S 10,179 $ 0981, S 9,986 S 4,240 10286

S S 7,000 S 7000 5 S /,001)

3,665 5 3,665 5 065 5 4,000

2)49 5 2)49 5 579 S 1,80(1

7,470 5 7,47(1 S 3,326 S 6,6/6

21,56/ S 21,567 5 (0,4)4 S 22,27)

6,203 5 5,203 5 2,072 5 5,35)

2,030 5 2,030 5 485 5 2,00)

2,000 5 2,000 5 131 5 2,000

500 5 500 $ 72 5 1 500

2,000 5 2,000 5 3/) S 2,000

2,000 5 2000 5 20 5 2,500

1,5(30 5 1,500 S 35 S 2,000

17,000 S 17,1)00 S 4,4)2 S 17,000

20,000 S 20,000 S /,388 S 20,000

S 500 S 500 S 2)0 S 500

5 300 1,000 5 1,000 5 700 5 1,000

S 46

30025

000%

9.84%

-16.2425

(974%

3.26%

3.0025

3.00%

0 00%

200.00%

0.00%

25.00%

33.33%

0.00%

0.00%

0.00%

0 00%

0.00%

100.00%

33.33%

0 00%

::: AI8Ic 0 E I s (1 I

--
2021 2022 2022 2022 2023 PCT

-- ACTUAL ORIG BUD REVISED BUD ACTUAL DEPT REQ CHANGE

S 5,752

S 1,3)8

S /31)5

S 22,721

S 5,022

S 1,17’)

S “9

S 103

S 11)2

S 1)0

S 35

S 5,688

S 6,863

51140 CLERICAL

1.220770 58840 CIO-ASSIS3ANT

51440 PART TIME

12207/0 51440 DEPUTY CEO

5)500 0\/ERTIME

12207/0 5)500 OVERTIME

2020 WORKERS COMP

122077(1 52020 WORKERS COMP

‘203(1 (CMA 401

122)1/70 52030 ICMA4D1

2200 HI ALTH INSURANCE

12211//(1 52200 HEALTH INS

‘,2300 RICA

1)21171(1 52300 RICA

52310 MII)ICARL

1220/70 52310 MEDICARE

51140 POSTAGE

12207/I) 53)40 POSTAGI

53710 VEHICLE FUEL

1 2211/711 53710 2701 VEFIICLE I IJI I

‘3900 MISC SLIPPLIES

1220770 53900 MISC SUPI’LIES

4100 1IIAININIS

220770 54100 TRAINING

5420(1 DLIES & MEMBERSHIPS

1 220/70 54200 DUES & MEMBERSHIPS

‘45011 LEGAL

1220/70 54500 LEGAL

‘4900 I’I.ANNING CDNSLILTANT

1 2201/1) 51900 PLANNINE EE)NS(ILTANT

55)1)0 VI.HICLE RI PAIl)

I 221)1 /0 551 DO VEHICLE Ill lAIR

55330 SOFTWARE LICI NSI EEL

1 2211//11 55330 501 (WAIIE R[NI-W/LIC Fl.LS

55400 RI PAIRS (S MAINT-GENFRAL

1220770 55400 GEN RE/AIRS & MAINE

56)011 TIIAVFL

1220770 56100 TRAVEL

56205 PUBLIC NOTICE

1220770 56205 PUBLIC NOTICE

57400 EOUIP-TECH HAROWARI

I 220/70 S /400 ELD-IOUIP-1ECH HARDWARE

),DOD 5

i_SOD S

1,000 5

1,1100 5

i,SGD 5

1,000 5

S 2,000

S 2,000

5) 1 5 l,EIEIO

6_9 TOTAL Code Enforcement 5 135,051 5 176,595 $ 176,595 $ 65,005 5 182,524 3.36%

690

621 208 LlnnllocWecl

I”E” 8 “1 1)
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AIBLCI D F F G H
2021 2022 2022 2022 2023 PCT

C ACTUAL ORIG BUD REVISED BUD ACTUAL DEPT REQ CHANGE

77 1221000 57400 EQUIP-TECH HARDWARE S 652 S 5,500 $ 5,500 S - S 2,000 -63.54%
77

67600 EQUIP-INFRASTRUCT-COMMUN

1221000 57650 EQUIP-INFRASTRUCT-PHONE S 2,716 S 1,500 S isoo S i,soo S 3,000 100 00%

TOTAL Technology S 270,761 $ 197,896 $ 197,896 5 103,724 $ 201,731 j 1.94%

350 Rorol Wstcwater Support

54620 SEPTIC PUMP SVCS

0335000 54620 RWWSP Septic Pumping S 9,626 $ 6,000 $ 6,000 S 2,450 S 7,500 25.00%

5005(1 IRWWSP Benefit
7C) 315000 59050 RWWSP trueSt S 1/4,666 S 502,520 S 102,529 S 2,205 S 190,305 3.00%
7ii4

70 TOTAL Rural Wastewater Suppo $ 184,292 $ 198,529 $ 198,529 $ 4,655 $ 205,805 3.66%
7( /
/1 /111 Comrnunitp Development

A 463ff CONSULTANT-CD BRDADI3AND

80 17]0l00 54539 CDNSULTANP-000ADBAND S 6,000 S - S . $ .
10,000 0.00%

RO 45411 CDNSULTANE-CD 03 HER

1 /101011 54540 CDNSULiANI OTHER . f 0,0(10 $ 0,000 S .500 $ -
000.00%

TOTAL Community Development S 6,000 S 10,000 $ 10,000 S 1,500 $ 10,0001 0.00%

001 Genervl Dblig,ition

3011)2 Prin-MMBB Sewer SH 2003
01100100 58002 Prin-MM0B Sewer SH 2003

S2201< principal payment due 10/1/2022. Sf45 k to he used

Ui103 Priv-MMBB Sewer SV 2008

01180100 58104 Prin-MMBII Sewer SV 2008

58105 Prin-MMRR Sewer NFl 2(114

18801.00 58(05 Prin-MMBBScwer NH 2014

. 58106 Prin-MMBB Brucy Cove 201 6-1

(880100 58106 Prin-MM88 RrvryCove 2016-f

58107 Priv-MMIIB Brucy Cove 20162

1 880.100 58107 Priv-MMBB [fracp Cove 2016-2

sift 2.1 Priv-BHBT Osrige 2014

188010(1 58123 Prin-BHBT Gurripe 2014

58 1 24 lriv-I3HBT Smrill Cup Proj 2005

1 8801 0ff 58124 Priv-BHBT Smull Cap Projects

58 1 2 l’rin-BHBT Street UphIs

18110101) 58125 Prin-BHBF Street Lights

SOt 26 Prin-BHBT Svsvll Cop rot 2017

t8801011 58026 Prin-BHBTSmriII Cup Proj 2017

58827 Priv-BHBT Road Proj 2018

0880100 58127 Prin-BHBT Rood tirof 2018

581 28 Priv-8HBT Crosswotks 2019

t 88011)0 SlIt 28 Priv-BHRT Crosswolks 20t 9

581 29 Priv-BHBT Road Proj 202

1880100 58129 Priv-BHBT Road Proj 2021

58131 Priv-MSB Siclewk 201

1880800 58131 Prin-MSR Sidewk 2Dt 1

S 62,318 S 55,330 9 55,330 $ 130 i 75,01)0 35.55%
from WW fond jiip[fli.vj Reserve

S l53,.i33 S 53,/.j3 1)3,3.13 S 393,233 ic (53,333 0.00%

247/98 $ 2(//98 $ .147,798 . 247,798 (1.00%

S JOtS $ 7,oj9 S 7/iSO 7,089 S 7,f5/j 0.99%

S 51,4/i $ 50,989 $ %,905 S 5l,1f85 S 32,505 1.00%

S 1S6,8((8 S 056,808 S t56,9(f8 1 - S 156,808 0.00%

S /8,871 S /0,505 S /1,105 S 71,505 71,501 0.00%

1; 18,808 S 18,808 S (8,808 S 18,808 $ (8,800 (1.00%

S 183,445 S 20,260 S (20,260 S 120,260 S 820,260 0.00%

402,381 S 255,424 $ 255,424 S 255,424 $ 255,424 0.00%

S 42,892 1 42,092 S 42,892 9 42,092 9 42,892 0.00%

S . S 29,5110 S 29,500 S 29,500 S 29,500 0.00%

S 1SO.ojio S t07,825 S 10/025 S 107,825 9 .
-100.00%

(880100 50t41 Pros-LA Sweep i7i (7 29,922 S 30,072 S 30,5/2 S 30,874 S 31,800 3.01%

58141 Pros-PA Sweeper 2009
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58502 Int-MMBB Sewer SH 2003

1880100 58502 Int-MMBB Sewer SH 2003

58504 IntMMBB Sewer SV 2008

1880100 58504 nt-MS’lBB Sewer SV 2008

58505 Int-MMBB Sewer NH 2014

1880100 58505 nt-MMBB Sewer NH 2014

58506 nt-MMBB Bracy Cove PS 2016-1

1880100 58506 Int-MMBB Bracy Cove PS 2016-1

58507 Int-MMBB Bracy Cove PS 2016-2

1880100 58507 Int-MMBB Ilrvcy Cove PS 2016-2

58523 Int-BHBT Goroge 2014

1880100 58523 Iet-BHBT Garage 2014

58524 lnt-BHBT Small Cap Proj 2015

1880100 58524 Int-BHBI Smell Cop Proj 2035

58525 nt-BHBT Street Lights

1880100 58525 Ivt-BHBt Street Lights

58526 Int-BHBT Small Cap Proj 2017

1880100 58526 Int-BHRT Smojj Cop Proj 2017

58527 jnt-BHBT Road Proj 2018

1880100 58527 Int-BHBT Road Proj 2018

58528 jnt-BHBj Crosswalks 2010

1880100 58528 Int-RHOT Crosswalks 2019

58529 lnt-BHBT Road Proj 2021

1880100 58529 lnt-BHBT Road Proj 2021

58531 lnt-MSII Sidewk 2011

1880100 58531 lvt-MSR Sidewk 2011

58541 nt-PA Sweeper 2019

1880100 58541 lnt-FASweeper2OlO

58602 GOB Fees-MMBB Sewer SH 2003

1880100 58602 GOB Fees-MMBB Sewer SH 2003

58604 GOB Fees-MMBB Sewer SV 2008

1880100 58604 GOB Fees-MMRB Sewer SV 2008

58605 GOB Fees-MMBB Sewer NH 2014

1880100 58605 GOB Fees-MMBR Sewer NH 2014

58606 GOB Fees-MMBB Bracy Cv 2016-1

1880100 58606 GOB Fees-MMBB Bracy Cv 2036-1

AIBICI 0 j: F f H I Ii
2021 2022 2022 2022 2023 PCT

ACTUAL ORIG BUD REVISED BUD ACTUAL DEPT REQ CHANGE

$ 13,167 S 10241 5 10,241 $

$ 13,974 $ 9,982 $ 9,982 $

$ 10,437 $ 9,634 $ 9,634 $

$ 1,258 $ 1,188 $ 1,188 $

$ 9,229 $ 8,712 $ 8,712 $

$ 33,196 $ 28,649 $ 28649 $

$ 8,168 $ 7,115 $ 7,115 $

$ 2457 $ 1,890 $ 1,890 $

$ 22,595 $ 17,910 $ 17,910 $

$ 99,249 $ 148,504 $ 148,504 $

$ 05143 $ 13,597 $ 13597 $

$ - $ 6,166 $ k,166 $

$ 8,995 $ 4,485 $ 4,485 $

$ 3,953 $ 3,003 $ 3,003 $

$ 8,161 $ 8,058 $ 8058 $

$ 18,365 $ 18,166 $ 18,166 $

$ 12,912 $ 12,872 $ 12,872 $

$ 414 $ 414 $ 414 $

5,852 $

5,989 $

4,817 $

612 $

4486 $

- $

6662 $

1,977 $

19,125 $

154888 $

12,220 $

4,826 $

1,952 $

3,002 $

790S $

17,966 $

241 $

385 $

7,315

5,989

8,832

1,117

8,189

24,566

5,364

1,506

15,518

I 34,742

10,877

5,549

2,004

8,058

18,166

12,872

414

-28.57%

-40 00%

-8.32%

-5.98%

-6.00%

-14.25%

-27.42%

-20.32%

-13.36%

-9.27%,

-20.00%

-10.01%

-100.00%

-33,27%

0.00%

0.00%

0.00%

0.00%

58607 GOB Fees-MMBB Bracy Cv 2016-2

1880100 58607 GOB Fees-MMBB Bracy Cv 2016-2

.OTAL General Obligation $ 2,069,775 $ 1,863,050 $ 1863,050 $ 1,400,554 5 1,736,705

3,035 $ 3,035 $ 3,035 $ 2,824 $ 3,035 0.00%
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2021 2022 2022 2022 2023 PCT

ACTUAL ORIG BUD REVISED BUD ACTUAL DEPT REQ CHANGE

: AIBICI D I E Fl G H I

I 12/07/2021 14:55 Town of Mount Desert

! 6905d1un NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

3 PROJECTION: 2023 2022-2023 Budget Projection FOR F

4

-- ACCOUNTS FOR:
-g- Marina

9 101 Northeast Harbor Marina

10 51100 DEPT HEAD
-: 601010D 511D0 HARBOR MASTER $ 74,877 $ 74,905 $ 74,905 $ 31,794 $ 77,155 3.00%

12

13

14 51120 SUPERVISOR

T 6010100 51120 DEPUTY HARBOR MASTER $ 45,461 $ 57,678 $ 57,678 $ 22,899 $ 59,388 2.96%

16

17

18 51130 NON-SUPERVISOR
:- 6010100 51130 OFFICE MANAGER $ - $ 44,250 $ 44,250 $ 19,405 $ 50,086 13.19%

20

21

22 51440 PART TIME

6010100 51440 PARTTIME $ 69,701 $ 60,000 $ 60,000 $ 42,833 $ 65,000 8.33%

24

25

26 51500 OVERTIME

6010100 51500 OVERTIME $ 2,065 $ 3,500 $ 3,500 $ 4,917 $ 4,000 14.29%

28

29

30 52020 WORKERS COMP

i- 6010100 52020 WORKERS COMP $ 11,128 $ 13,000 $ 13,000 $ 3,337 $ 12,000 -7.69%

32

33

52030 ICMA 401

6010100 52030 ICMA 401 $ 1,315 $ 1,945 $ 1,945 $ 810 $ 2,003 2.98%

36

37

3 52120 MPERS

3 6010100 52120 MPERS $ 13,035 $ 18,745 $ 18,745 $ 8,352 $ 19,037 1.56%

4

4

4 52200 HEALTH INSURANCE

4 6010100 52200 HEALTH INS $ 45,135 $ 64,701 $ 64,701 $ 22,157 $ 56,490 -12.69%

4

4

4 52300 FICA

47 6010100 52300 FICA $ 11,664 $ 13,105 $ 13,105 $ 7,882 $ 13,498 3.00%

4

4

52310 MEDICARE

6010100 52310 MEDICARE $ 2,753 $ 2,090 $ 2,090 $ 1,843 $ 2,153 3.01%

53000 OFFICE SUPPLIES

--

6010100 53000 OFFICE SUPPLIES $ 2,681 $ 3,000 $ 3,000 $ 888 $ 3,000 0.00%

56

57

.! 53140 POSTAGE

59 6010100 53140 POSTAGE $ 474 $ 700 $ 700 $ 85 $ 750 7.14%

60

61

.:
53220 CLEANING SUPPLIES

. 6010100 53220 CLEANING SUPPLIES $ 1067 $ 3,000 $ 3,000 $ 1,764 $ 3,000 0.00%

64

65

--

53230 CONCESSION SUPPLIES

6010100 53230 CONCESSION SUPPLIES $ 2,183 $ 4100 $ 4,100 $ 1,773 $ 4,100 0.00%

68

53400 HEATING FUEL

6010100 53400 HEATING FUEL $ 1,602 $ 3,500 $ 3,500 $ 735 $ 3,500 0.00%

71

72

73 53620 SOFTWARE PURCHASE

74 6010100 53620 SOFTWARE PKG PURCHASE $ - $ 500 $ 500 $ - $ 500 0.00%

75

76

77 53710 VEHICLE FUEL

78 6010100 53710 VEHICLE FUEL $ 1,205 $ 3,000 $ 3,000 $ 1,008 $ 3,000 0.00%

79
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AIBICI D F Fl 0 HI, Ii
ACCOUNTS FOR: 2021 2022 2022 2022 2023 PCT
Manna ACTUAL ORIGBUD REVISEDBUD ACTUAL DEPTREQ CHANGE6

80

53800 UNIFORMS

6010100 53800 UNIFORMS $ 1,723 $ 2,100 $ 2,100 $ 1,148 $ 2,600 23.81%
83

84

54100 TRAINING

6010100 54100 TRAINING $ 1,562 $ 4,500 $ 4,500 $ 2,836 $ 4,500 0.00%
87

88

54225 CREDIT CARD FEES

6010100 54225 CREDIT CARD FEES $ 9,194 $ 14,000 $ 14,000 S 7,565 $ 15,000 7.14%
91

92

54250 IT/TECH FEE

6010100 54250 IT/TECH FEE $ 4,204 $ 5,000 $ 5,000 $ 156 S 5,000 0.00%
95

96

2.? 54500 LEGAL

6010100 54500 LEGAL $ 80 $ 2,500 $ 2,500 $ - $ 3,000 20.00%
99

100

121 54530 OTHER CONTRACT SERVICES
102 6010100 54530 OTHERCONTRACTSVCS $ 23 $ 200 $ 200 $ . $ 200 0.00%
10

10

0 55010 ELECTRICITY

0 6010100 55010 ELECTRICITY $ 49,723 $ 57,500 $ 57,500 $ 14,289 $ 57,500 0.00%
107

08

9 55100 VEHICLE REPAIR

1 6010100 55100 VEHICLE REPAIRS $ 718 $ 500 $ 500 $ 597 $ 750 50.00%
11

I 12

113 55110 WATER

114 6010100 55110 WATER $ 6,950 $ 85,000 $ 8,500 $ 4,420 $ 8,500 9D.DD%
115

116

117 55120 TELEPHONE

118 6010100 55120 TELEPHONE $ - $ - $ . $ . $ 1,200 0.00%
119

120

121 55130 CELL PHONES

122 6010100 55130 CELL PHONE $ 1,801 S 1,500 $ 1,500 $ 528 $ -
-100.00%

123

124 55150 CABLE/INTERNET

15 6010100 55150 CABLE/INTERNET $ 2,843 $ 3,250 $ 3,250 $ 749 S 3,750 15.38%
126

127

128 55200 BLDG REPAIR & MAINT

129 6010100 55200 BLDG REPAIR & MAINT $ 1,642 $ 6,000 $ 6000 $ 938 $ 6,000 0.00%
1 3D

131

32 55222 LANDSCAPING SVCS

1? 6010100 55222 LANDSCAPING SVCS $ 6,119 $ 7,000 $ 7,000 S 11,005 $ 6,500 -7.14%
34

35

36 55225 BOAT REPAIRS-KW

37 6010100 55225 BOAT REPAIRS-KW $ 692 $ 1,800 $ 1,800 $ 1,554 $ 3,800 0.00%
38

139

10 55226 BOAT REPAIRS-LAUNCH

14 6010100 55226 BOAT REPAIRS-LAUNCH $ 247 $ 1800 S 1,800 $ 3,103 $ 2,200 22.22%
14

14

14 55227 BOAT REPAIRS-WKBOAT

14 6010100 55227 BOAT REPAIRS-WKBOAT $ 1,083 $ 1500 $ 1,500 $ 4 $ 1,500 0.00%
146

147

148 55228 BOAT REPAIRS-MOOR RNTL

149 6010100 S5228 BOATREPAIRS-MOORRNTL $ 377 $ 600 $ 600 $ 614 $ 900 50.00%
150

151

152 55330 SOFTWARE LICENSE FEE

153 6010100 55330 SOFTWARE RENEW/LIC FEES $ 600 $ 600 $ 600 $ - $ 600 0.00%
154

155

156 55340 LEASE-SUBMERGED LAND
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55342 LEASE-MOORINGS

6010100 55342 RENTAL MOORINGS

55400 REPAIRS & MAINT-GENERAL

6010100 55400 GEN REPAIR & MAINT

55450 MOORING INSPECTION

6010100 55450 MOORING INSPECTION

56010 LIABILITY INSURANCE

6010100 56010 LIABILITY INSURANCE

56100 TRAVEL

6010100 56100

56205 PUBLIC NOTICE

6010100 56205

57100 EQUIPMENT

6010100 57100

57121 MRG/FLOAT SVCS

6010100 57121

57122 EQUIP-PILINGS

6010100 57122

57123 CHANNEL BUOY SVCS

6010100 57123 EQUIP-CHANNEL BUOY

57400 EQUIP-TECH HARDWARE

6010100 57400 EQUIP-TECH HARDWARE

57401 EQUIP-RADIOS

6010100 57401 EQUIP-RADIOS

2021 2022 2022 2022 2023 PCT

$ 26,131 $ 25,000 $ 25,000 $ - $ 28,000 i2.0O9

$ 25,314 $ 34,000 $ 34,000 $ 37,321 $ 36,000 5.BBN

$ 15,058 $ 14,000 $ 14,000 $ 2,378 $ 14,000 O.DON

$ - $ 500 $ 500 $ - $ 500 O.OON

$ 10,207 $ 11,500 5 11,500 $ 10,734 $ 11,500 0.0094

$ 225 $ 500 $ 500 $ 332 $ 750 50.00%

$ 530 $ 1,000 $ 1,000 $ - $ 750 -25.00%

$ 7,623 $ 10,000 $ 10,000 $ 1,017 $ 17,500 75.00%

$ 8,598 $ 10,000 $ 10,000 $ 6,230 $ 10,000 0.00%

$ 397 $ 500 $ 500 $ - $ 500 0.00%

$ - $ 250 $ 250 $ - $ 250 0.00%

$ 1,443 $ 1,500 $ 1,500 $ 977 $ 2,000 33.33%

$ 142 $ 500 $ SOD $ - $ 500 0.00%

TOTAL Northeast Harbor Mann $ 471,594 $ 599,819 $ 599,819 $ 280,977 $ 622,410

102 Seal Harbor Marina

21 55010 ELECTRICITY

21 6010200 55010 ELECTRICITY $ 313 $ 800 $ 800 $ 125 $ 800 0.00%

1 55110 WATER

1 6010200 55110 WATER $ 424 $ 450 $ 450 $ 424 $ 500 11.11%

21

21

1 55400 REPAIRS & MAINT-GENERAL

1 6010200 55400 GEN REPAIRS & MAINT $ 3,896 $ 4,000 $ 4,000 $ 858 $ 4,500 12.50%

22

22

22 55450 MOORING INSPECTION

2 6010200 55450 MOORINGINSPECTSVCS $ - $ 300 $ 300 $ - $ 300 0.00%

2 55460 DOCK CONNECTIONS

227 6010200 55460 DOCK CONNECTIONS $ 4,330 $ 5,500 $ 5,500 $ - $ 5,500 0.00%

228

229

230 57123 CHANNEL BUOY SVCS

231 6010200 57123 CHANNEL BUOY SVCS $ 629 $ 200 $ 200 $ - $ 200 0.00%

232

233

ACCOUNTS FOR:

Marina

6010100 55340

: AIBICI D E Ft G H Iii

LEASE-SUBMERGED LAND

ACTUAL ORIG BUD REVISED BUD ACTUAL DEPT REQ CHANGE

TRAVEL

PUBLIC NOTICE

EQUIPMENT

EQUIP-MOORINGS/FLOATS

EQUIP-PILINGS
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AIBICI D E Ft G H Ii

348 TOTAL Marina Transfers to General Fund $ 48,959 $ 53,203 $ 53,203 $ - $ 64,150 20.58%

349

350

351

352 TOTAL Marina $ 635,951 $ 792,659 $ 792,659 $ 339,685 $ 781,244 -1.44%

5 ACCOUNTS FOR:

6 Marina

2021

ACTUAL

2022

ORIG BUD REVISED BUD

2022 2022 2023 PCT —

ACTUAL DEPT REQ CHANGE

992 Allocated Expenses

59510 ADMIN TRFR TO OF

6999192 59510 AOMINTRFRTOGF

59520 SEWER CHGES TRFR TO GE

6999192 59520 SEWER CHGES TRFR TO GE

59530 PKG LOT MAINT TRFR TO GE

6999192 59530 PKG LOT MAINT TRFR TO GE

59541 BOG GRNO TRFR TO GE

6999192 59541 BOG GRNO TRFR TO GE

59542 PKS CEM TRER TO GE

6999192 59542 PKSCEMTRERTOGE

59543 P0 SVCS TRER TO GE

6999192 59543 POSVCSTRERTOGE

59544 OSP SVCS TRER TO GE

6999192 59544 DSPSVCSTRERTOGE

59545 EO SVCS TRER TO GE

6999192 59545 EOSVCSTRERTOGE

59550 PW WM SVCS TRER TO GE

6999192 59550 PW WM SVCS TRER TO GE

$

$

$

$

$

$

S

$

$

15,394 S 15,465 5

4,500 5 4,500 5

9,850 S 9,623 5

5,158 5 5,242 $

581 5 710 $

5,542 5 5,876 5

2,415 S 2,534 $

- S 3464 S

5,789 5 5,789 S

15,465

4,500

9,623

5,242

710

5,876

2,534

3,464

5,789

S

S

$

S

$

S

S

$

S

5 16,940

S 4,500

S 10,070

S 5936

S 710

5 7,610

S 2,636

5 9,959

S 5,789

9.54%

0.00%

4.65%

13.24%

0.00%

29.51%

4.03%

187.50%

0.00%
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TREASURER’S

WARRANTS



Warrants for BOS Agenda: BOS Agenda: 12/20/2021

A. Warrants to be Approved and Signed:

Description Date

Town Invoices
AP#2234 12/21/21 $ 323,304.21

B. Authorized Warrants to be Signed: (Wendy needs to abstain)
(Prior Electronic or Manual Authorization

Town State Fees & P/R Benefits

Town Payroll

AP#2232 12/08/21

AP#2233 12/15/21

PR#2213 12/10/21

$ 323,304.21

$ 33,247.51

$ 3,910.54

$ 144,359.21

$ 181,517.26

C. Warrants to be Acknowledged:
School Invoices

School Payroll
#12 12/10/21 $ 88,757.28

TOTAL WARRANTS FOR BOS MEETING

$ 88,757.28

$ 593,578.75

Amount

T:\TREASURER\FORMS\exception warrants.x1sx122021
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Lisa Young

From: Matthew Hart <matt@theneighborhoodhouse.com>
Sent: Tuesday, December 7, 2021 4:23 PM
To: Lisa Young
Subject: Re: Warrant AP#2232 & PR#221 3 Approval Request

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the
sender and know the content is safe.

Hi Lisa,

I approve AP Warrant #2232 and Payroll Warrant #2213.

Thanks!
-Matt

Matthew Hart
Community R&atons Director
The Neighborhood House I 207-276-5039
End of Main Street I Northeast Harbor, ME

From: Lisa Young <financeclerk@mtdesert.org>
Date: Tuesday, December 7, 2021 at 3:50 PM
To: Geoffrey Wood <gwood@mtdesert.org>, “jbmacauley3@gmail.com’ <jbmacauley3gmail.com>, Martha
Dudman <martha.dudman@gmail.com>, Matt Hart <matt@theneighborhoodhouse.com>
Cc: Jake Wright <financedirector@mtdesert.org>
Subject: Warrant AP#2232 & PR#2213 Approval Request

Good Afternoon!

Attached are the following warrants for approval:
Accounts Payable
Payroll

#2232 total of $33,247.51
#2213 total of $144,359.21

Please indicate your authorization to release the funds for these warrants by approving or rejecting.

I will “will reply to all” when the first approval comes in so that you know that we have the one required email
approval.

Thank you!

1



Lisa Young,
Finance Clerk, Tax Collector
Town of Mount Desert
(207) 276-5531 (T) (207) 276-3232 (F)

2
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LisaYoung

From: Geoffrey Wood
Sent: Wednesday, December 15, 2021 1:13 PM
To: Lisa Young
Subject: Re: SECOND REQUEST Warrant AP#2233 State Fees/Payroll Benefits

Hi Lisa,

I approve warrant 1*2233 and authorize its payment.

Thank you,

Geoff

Get Outlook for lOS

From: Lisa Young <financeclerk@mtdesert.org>

Sent: Wednesday, December 15, 2021 1:10:45 PM
To: Geoffrey Wood <gwood@mtdesert.org>; jbmacauley3@gmail.com <jbmacauley3@gmail.com>; Martha Dudman
<martha.dudman@gmail.com>; Matt Hart <matt@theneighborhoodhouse.com>
Cc: Jake Wright <financedirector@mtdesert.org>
Subject: SECOND REQUEST Warrant AP#2233 State Fees/Payroll Benefits

Good Evening!
Attached is Accounts Payable Warrant 4*2233 (for Payroll and/or State Fees) in the amount of $3,910.54 for your
approval.
Please indicate your authorization to release the funds for this warrant by approving or rejecting.
I will “reply to all” when the first approval comes in so that you know that we have the one required email approval.

Thank you!

Lisa Young,
Deputy Treasurer, Tax Collector
Town of Mount Desert
(207) 276-5531 (T) (207) 276-3232 (F)

1



Mount Desert School Department

PAYROLL WARRANT REGISTER

Report# 15845

# Check Date Code Name Chk_Grp Gross Pay

Include Authorization Codes: Yes
Batch: 10598

Check Dates: (Earliest) - (Latest)
Cash Account Number:

Minimum Check Amount: $000

_________

Sorted By: Check Number
Net Pay Direct Deposit Check Amt Void

12/10/2021 IRS INTERNALREVENUE SERVIC 13,33249 13332.49 0.00 000
12/10/2021 STAT TREASURER, STATE OF MAIN 3,836.00 3836.00 0.00 0.00

47829 12/10/2021 121 GARY L. ALLEN 1 2,642.00 2,09047 0.00 2,090.47
47830 12/10/2021 495 ASHLEY GRAVES I 300.00 277.05 0.00 277.05
47831 12/10/2021 496 BRIAN L. HENKEL 1 200.00 184.70 0.00 184.70
47832 12/10/2021 263 TERESAL.KfNG I 200.00 184.70 0.00 184.70
47833 12/10/2021 508 CATHY T. OEHMKE I 200.00 184.70 0.00 184.70
47834 1 2/1 0/2021 507 DANIELLE A. STANLEY 1 453. 18 4 1 1 .94 0.00 41 1.94
47835 12/10/2021 497 JAMES WHITEE-IEAD 1 200.00 184.70 0.00 184.70
47836 12/10/2021 506 HANNAH E. AVERILL I 849.53 687.38 687.38 0.00
47837 12/10/2021 149 MARIAHD.BAKER I 2,026.76 1,618.28 1,618.28 0.00
47838 12/10/2021 1 1 KELLY S. BEAULIEU 1 2,526.92 1,653.59 1,653.59 0.00
47839 12/10/2021 463 RENEL.BECKER I 1,669.91 1,241.68 1,241.68 0.00
47840 12/10/2021 266 JULIANNA R. BENNOCH 1 2,632.69 1,939.75 1,939.75 0.00
47841 12/10/2021 491 SANDRAG. BOYCE I 1,343.16 1,087.80 1,087.80 0.00
47842 12/10/2021 314 ANDREW J. CARLSON I 3,007.69 2063.1 1 2,063.1 1 0.00
47843 12/10/2021 18 JANICE P. CARROLL I 1,143.72 735.33 735.33 0.00
47844 12/10/2021 337 AMBER G. CHARRON I 2,166.84 1,498.42 1,498.42 0.00
47845 12/10/2021 91 JUDITH CULLEN 1 2,103.84 1,529,98 1,529.98 0.00
47846 12/10/2021 69 EMILYN.DAMON 1 39.99 36,93 36.93 0.00
47847 12/10/202] 499 BOBBIEJO DAY 1 1,55700 1,088.10 1,088.10 0.00
47848 12/10/2021 308 Gloria A. Delsandro 1 3,961.65 2,843.45 2,843.45 0.00
47849 12/10/2021 504 CRISTINA DEVORA 1 1,634.61 1,066.72 1,066.72 0.00
47850 12/10/2021 43 SARAHR.DUNBAR 1 2,132.69 1,573.59 1,573.59 0.00
47851 12/10/2021 505 HALEY ESTABROOK I 1,719.23 1,230.77 1,230.77 0.00
47852 12/10/2021 52 WANDAJ.FERNALD 1 2,526.92 1,630.94 1,630.94 0.00
47853 12/10/2021 146 CECILIAR.GARRITY 1 1,062.36 575.78 575.78 0.00
47854 12/10/2021 63 HEATHER M. GRAVES I 2,450.00 1,548.00 1,548.00 0.00
47855 12/10/2021 65 GAYLEM.GRAY 1 2,526.92 1,773.90 1,773.90 0.00
47856 12/10/2021 331 RUSSELLW. GRAY 1 1,229.28 1,037.23 1,037.23 0.00
47857 12/10/2021 92 ABIGAILA.HARMON I 1,264.37 837.08 837.08 0.00
47858 12/10/2021 595 WILLIAM HERRMANN I 872.64 714.96 714.96 0.00
47859 12/10/2021 485 TASHAL.HIGGrNS I 1,575.58 1,017.60 1,01760 0.00
47860 12/10/2021 477 ANGELIQI.JE E. HODGDON I 1,794.40 97367 973.67 0,00
47861 12/10/2021 244 KRISTIN D. HOLLEY I 1,108.33 777.42 777.42 0.00
47862 12/10/2021 313 ANDREA W. HOWELL 1 2,024.00 1,619.13 1,619.13 0.00
47863 12/10/2021 293 Amy L. James I 2,632.69 1,770,25 1,770.25 0.00
47864 12/10/2021 90 REBECCAA.JARVIS 1 2,363.46 1,588.44 1,588,44 0.00
47865 12/10/2021 312 BETHANY 0. JOHNSON 1 1,740.38 1,275.91 1,275.91 0.00
47866 12/10/2021 291 PATRICIAA.KELLEY I 1,256.08 852.25 852.25 0.00
47867 12/10/2021 335 CYNTH1AA.LAMBERT I 2,815.38 1,781.99 1,781.99 0.00
47868 12/10/2021 487 BENJAMIN MACKO I 2,890.47 2,151.77 2,151.77 0.00
47869 12/10/2021 292 TARA MCKERNAN I 2,303.26 1,667.94 1,667.94 0.00
47870 12/10/2021 490 ANNAD.MONTE 1 1,069.62 641.44 641.44 0.00
47871 12/10/2021 461 JANET NORDELUS 1 1,894.92 1,303.60 1,303.60 0.00
47872 12/10/2021 237 JUST1NB.NORWOOD I 2,257.69 1755.15 1,755.15 0.00
47873 12/10/2021 238 WENDELL L. OPPEWALL I 1,286.46 731.58 731.58 0,00
47874 12/10/2021 240 JEANNE C. OTT I 2,680.76 1,859.85 1859.85 0.00
47875 12/10/2021 138 AMY Y. PHILBROOK I 2,640.47 1,812.35 1,812.35 0.00
47876 12/10/2021 74 LEON E. SARGENT I 2,408.56 1,642.63 1,642.63 0.00
47877 12/10/2021 120 KARENLSHARPE 1 3,116.66 1,980.70 1,980.70 0.00
47878 12/10/2021 502 MARIA E. SIMPSON 1 1,940.38 1,583.17 1,583.17 0.00
47879 12/10/202 1 503 RACHEL M. SfNGH 1 2,190.38 1,765.60 1,765.60 0.00
47880 12/10/2021 404 KERRYL.TAYLOR 1 2,632.69 1,919.50 1,919.50 0.00
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Report # 15845Mount Desert School Department
PAYROLL WARRANT REGISTER

ECheck # Check Date Code Name ChkGrp Gross Pay Net Pay Direct Deposit ChckArntVoi

1 1,893.40 1,247.59
1 214.52 178.11
1 2,026.92 1,547.79
1 2,488.46 1,733.48
1 1,200.68 878.85

- 118,258.99 88,757.28

1,247.59 0.00
17811 0.00

1,547.79 0.00
1,733.48 0.00

878.85 0.00

68,070.53 3,518.26

WARRANT # #12

WEMNTENDENT

/ ‘

‘/ . . . . . .

FINANCE OFFICER ,
.‘ . .‘ ..‘--.‘. -.

FINANCE OFFICER

FINANCE OFFICER
-.----.--.—-.----

tANcE OFFICER

FINANCEOFFIC’
—..—-- —

FINANCE OFFICER .
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JANCE OFFICER . .-..‘

,-.. -—----

v74

47881 12/10/2021 501 MICHAEL J. TINKER
47882 12/10/2021 476 BRUCEL.TRIPP
47883 12/10/2021 459 SHANNON L. WESTPHAL
47884 12/10/2021 448 JACQUELINE A. WHEATON
47885 12/10/2021 307 LAURENM. WHITE

Check Authorization Summary

Type Description Count Amount
Employee Checks 7 3,518.26

Voided Checks 0 0.00
Direct Deposits (Fully Distributed) 50 68,070.53
ACH Employee Credits 50 68,070.53
ACH Employee Debits (Voids) 0 0.00

Deduction Checks 0 0.00
Voided Checks 0 0.00
ACH Vendor Credits 0 0.00
ACH VendorDebits (Voids) 0 0.00
ACH Online Payments 0 0.00

Taxes EFTPS Payment - Debit 2 17,168.49

DATE: A I D DEC 1 O
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