Town of Mount Desert
Board of Selectmen
Agenda

Special Budget and Ordinance Review Meeting
Monday, February 12, 2018
Location: Meeting Room, Town Hall, Northeast Harbor

. Call to order at 4:00 p.m.

I1. Old Business
None Presented

I11.  New Business
A. MDES Budget Review
B. Municipal Revenue Budget Review
C. Draft Warrant Review: Land Use Zoning Ordinance

IV.  Other Business
A.  Such other business as may be legally conducted

V. Adjournment

The next regularly scheduled meeting is at 6:30 p.m., Tuesday, February 20, 2018 in the Meeting
Room, Town Hall, Northeast Harbor
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MOUNT DESERT SCHOOL DEPARTMENT

1617 17-18 17-18 18-19
Actual Current Anticipated Proposed 1
Recelpts Budget Recelpts Budget Difference

Fund Balance . |

Carnryover 238,150 | 197,687 332,419 205,468 7,783

Revenues

Tuition - - - - -
Miscellaneous - - - -1 =il
Fund Transfers from Reserves - 85,095 85,995 | - (85,885)|

NBCT Stipend Reimbursement 3,000 - 3.000 - -

Stale Agency Client Revenue - - - - -
State Subsidy 199,035 180,000 176,423 175,000 (5.000)
Property Taxes {

Town Approprialion 3.289,056 3,426,199 3,426,199 3,530,151 112,951
_ Attictes 70 & 72 EPS & Additiona 3,539,151 |
Debt Service Appropr. 379,477 363,950 363,950 348,430 {15,520)
_ Article 71 Debt Service Apj 348,430 _
Tolal Revenues 4109618 4,253,831 4,387,986 4,208,050 14,219 .
Total Budget w Additiona items Inchided 4388064 § 135133

\Town Appropriation w Additionsi liems Included 4008495 § 218,345

87,431

ﬂ

%

. Difference

3.94%

#DIVIO!|
#DIVIO)

-100.00%

#DIViO!
HDIVIO!
-2.718%
3.30%
-4.26% |

0.33%

3.18%)
5.76%)

2.57%

._..os_ >

DRAFT
2/6/18 REVISED

Estimate

Wilhout Debt Service

pprop. Incr. Incl. Debt m<m sw.o >na= mw.:um.. ;

$548 Difference In Taxes/100,000 Valuation wio Bebt Svc.
$4.73 Difference in TaxesH 00,000 Valuation incl Debt Svc,




MOUNT DESERT SCHOOL DEPARTMENT

16-17 17-18 17-18 | 18-19
Actual | Current Anticipated . Proposed $ %
Regular Instruction Expend. Budget Expend. Budget Difference = Difference Explanation
Regular Instruction
1100-1000-510100 |Teacher's Salaries: 3-8 818,957 842,880 737,333 [ 7737163) (69,717) -8.27%
1100-1000-510200 Ed. Tech. Salaries 41,548 50,961 50,404 51,191 230 0.45% |2 Ed. Techs minus Title One Granl
|Negoliated Agreemenis - 5 - 23,000 23,000 #DIVIO!

1100-1000-512300 | Substitutes 15,926 20,000 | 18,000 | 20,000 - 0.00%
1100-1000-520100 ”mm_..m.._ﬁ - 3-8 Teachers 39,820 40,543 39,964 44,375 | 3,832 9.45%)
1100-1000-520200 |Benefits - Ed. Techs 1,908 2452 2,732 | 2775 323 13.17%
1100-1000-520300 .mm_..m_._ﬁ - Subs 1,105 1,400 1,400 1,450 50 3.57%|
1100-1000-510101 |BC/BS Opt Cut 15,000 | - - - S| #DIVIO! |
1100-1000-521100 |BC/BS: Tehrs. 3-8 188,364 231,012 | 201,825 255,696 24,684 10.69% Based on 10% rate increase
1100-1000-521200 BC/BS: Ed. Techs. 27,520 | 26,192 | 23,834 26,017 | :umu_ .o.mqexu.wmmma on 10% rate incr. & 82% Employer share
1100-1000-525100 T._.__:o: Reimb.: Taxable 2,127 12,000 7,000 12,000 | | 0.00% 8 graduale courses
1100-1000-525101 w._.:_:o: Reimb.: Non-Tax. | 3,774 4 - | 5,000 : - -1 #OIVIO!
1100-1000-526200 | Unemployment 365 | 1,500 500 1,500 - 0.00%
1100-1000-527 100 .”S_o;m_..m Comp. Insurance | 22,233 26,500 26,500 f 29,000 | 2,500 uhw{o“gmmn on payroll & experience modifier
1100-2190-534000 _v_dq. Sves.: 504 675 | 500 500 ! 500 | il 0.00%
1100-1000-534000 | Prof. Svcs.:Couns | . 500 ! 500 500 | - o.oo..\o.
1100-1000-543000 ”n.u:_q. Sves,; Equip. Repair - 1,850 1,000 1,000 (850) -45,95% |Music - Repair of Piano
1100-1000-558000 ,w.mm._._,m‘-m_“ 3-8 1,514 1,800 | 1,800 1,800 | - 0.00%
1100-1000-561000 Teaching Supplies: 3-8 24,285 29,841 27,000 32,3M 2,530 8.48%
1100-1000-561230  Science Kits/ Dream Box Malh | = 1 2,200 2,200 ! -1 {2,200) -100.00%
1100-1000-564000 m._.mx__uooxm. Trade Bks: 3-8 | 2441 | 2,250 2,200 2,117 | {133) -m.cgo\ﬁ_:n_:nmm book cenler money
1100-1000-564001 |Prof. Books & Periodicals: 3-8 532 1,000 | 750 961 (39)| -3.90%
1100-1000-573000 |Replace/Purch of Equip.: 3-8 1,476 4 5,350 5,000 5,427 7 1.44% |includes fumiture money
1100-1000-581000 ‘U:nm. Fees, Conf.: 3-8 2,708 4,100 | 4,000 3,927 (173) -4.22%
1100-1000-589005 |Special Acad Programs i 1,600 | 4,000 4,000 | 4,000 - 0.00% Ars Week/SEA Camp
1100-1000-590000 .Oo_..___..nm_._n< {Personnel) - 14,000 14,000 | 14,000 - 0.00%
1120-1000-510100 _._.nmn_._mﬂ Sal: K-2 180,828 108,914 198,914 204,323 5,409 2.72%|K-2 plus Literacy Spec.
1120-1000-520100 .mm:m:ﬁ - K-2 Teachers 8,787 9,568 | 10,781 11,075 | 1,507 15.75%|
1120-1000-521100 .mo__mmn K-2 Teachers 62,040 72,159 65,598 72,287 128 0.18% based on 10% rate increase
1120-1000-558000 _wﬁ= Travel: K-2 - 500 500 500 | - a.oo..\u‘
1120-1000-561000 ”.._.mmo:_:m Supplies: K-2 i 5,366 4,335 5,000 | 9,670 | 5335 | 123.07%|
1120-1000-564000 ._.._.nx_uoo_.m. Trade Bks: K-2 995 1,800 | 1,500 2,133 233 | ,_m.nmﬁ.._:n_:amm book center money
1120-1000-564001 ,W._u_d—. Books & Periodicals: K-2 | - .. 200 1 200 288 88 | 44.00% |
1120-1000-573000 _mmb_unatnaz of Equip.: K-2 138 | 400 400 ! 323 (77} -19.25%
1120-1000-581000 |Dues, Fees, Conf.: K-2 200 800 800 1473 373 46.63%

Total Regular Instruction 1,472,324 1,611,607 1.462,135 1,608,542 {3,065} -0.19%

_ Article 59 Regular Instruction $ 1,608,542 |




MOUNT DESERT SCHOOL DEPARTMENT

1617 17-18 17-18 | 18-19
| Actual Current Anticipated | Proposed ! $ I
Mﬁmnmm_ Education Expend. Budget Expend. Budget Difference
Speclal Education | | | |
2200-1000-510100 ”._.mmn__mq Salaries: Resrce Rm. 140,058 149,488 149,488 | 152,134 " 2,646 i
2100-1000-510200 |Ed. Tech. Salaries 142,651 158,492 159,324 164,048 | 6,456 |
2200-1000-520100 |Relire./Medicare - Teachers 6.689 7.190 8,103 8,246 { 1,056 |
2100-1000-520200 ..mm__qm._‘ Medicare - Ed. Techs. 5128 6,204 8,636 8,841 2,737
2200-1000-521100 |BC/BS: Teachers | 39,450 44117 . 371581 44,513 396
2100-1000-521200 |BC/BS: Ed. Techs. | 91,002 138,766 | 121,484 133,502 | (5.264)
2200-1000-543000 |Contr. Sves.: Equip. Repair | 5 £ - 300 | 300
2200-1000-556000 Tuition: Sp. Ed./Reserve Trnsf | 2,407 | 2,407 2,407 2,407 -
2200-1000-558000 Staff Travel | o | 100 100 200 100 |
2200-1000-561000 |Res. Rm.: Teach. Supplies | 2,181 2,600 2,600 3,700 A;oo;
2200-1000-561001 |Res. Rm.: Tesling Malerials 816 | 300 500 | 600 | 300 L
2200-1000-564000 Texibooks & Trade Books 1,335 1,600 1,500 1,800 200 |
2200-1000-565000 Tech Relaled Software 834 2,000 1,500 2,000 -
2200-1000-573000 'Res. Rm.:Purchase of Equip. | 333 1,200 1,200 1,550 | 380 |
2200-1000-581000 Res. Rm.:Dues, Fees, Conf. 251 | 600 600 1,000 400 |
2500-2330-534400 _‘>mmmmm_.=m:n Spec. Sves. | 69,554 66,043 66,043 48,318 (17,727}
2500-2330-581200 Dues Fees - IEP Anywhere 890 | 900 840 900 gll|
2800-2140-534400 Prof. Svcs.: Therapy/Counsel. | 6,691 7,000 6,800 10,000 3,000
2800-2150-510100 Teacher Salaries: Speech 38,890 39,542 38,178 39,178 {364)
2800-2150-510101  Salary: Interpreter . - - 49,053 49,053 49,053
2800-2150-520100 |Relire./Medicare - Speech 1,352 1,902 2,124 | 2,124 222 |
2800-2150-520101 |Relire/Medicare - Interpreler s, L - 2,659 2,659 2,659
2800-2150-521100 |BC/BS: Speach 10,610 11,552 10,502 11,840 288
2800-2150-521101 |BC/BS: Inferpreter - - 21,834 24,017 24017
2800-2150-561000 |Speech: Teaching Supplies | - 3c0 300 - (300)|
2800-2150-561001 |Speech: Tesling Materials | - - - 1,200 1,200
2800-2150-573000 Speech: Equipment - 1 100 100 100 | -
2800-2150-581000 'Speech: Dues/Fees/Conf. 170 200 200 200 -
2800-2460-534400 Other Prof Sves-OT 31,508 42,000 40,000 42,000 -
2800-2180-534400 |Other Prof Sves-PT [ 18,440 23,000 , 22,000 | 23,000 | -
2800-2150-534400 | Other Prof Svcs - Speech | - 750 750 750 - |
2800-1000-510100 |Gifted and Talented Coord. 14,678 | 13,581 22,907 [ 1 33952] 20,371 |
2900-1000-520100 |Relire./Medicare -G & T | 714 653 1,247 1,270 617
2900-1000-521100 BC/BS:G&T | - 3,850 10,651 _ w@M 6,016
2900-1000-561000 |G & T: Teaching Supplies | 494 300 300 300 -
2900-1000-561001 |G & T: Testing Malerials 82 300 250 300 | -
2900-1000-564000 .0 & T: Texts & Trade Books 81 200 200 200 -
2900-1000-573000 |G & T: Equipment - 250 250 250 | -
2900-1000-581000 |G & T: Dues, Fees, Conf. ! 165 | 200 200 200 -
2810-1000-510100 |Spec. Ed. : Summ. Schl. | 324 4,300 4,000 4,300 | -
2810-1000-520100 Medicare - Summ. Schl. | 1 205 217 234 29 |
2810-1000-561000 | Instruct. Supplies-Summ Schl | - 4 200 - | 200 | -
Total Spacial Educalion 627,778 732,392 797,698 832,250 99,858
| Articie 60 | Special Education $ 832,250 |

%
| Difference | Explanation
._.N.\n\%_
a.o.\fzms_mma:m same number of Ed. Techs.
da.mmﬁ.\n,,
441 No\ﬁ.

0.90% based on 10% rale increase
-u.qma\..”mmmmn on 10% rate incr. & 82% Employer share
#DIVIDY|

c.o?x&)nn___o: to AOS Reserve

100.00%
an.u%\ﬁ
100.00%
12.50%

0.00%
29.17%|
66.87%

-26.84% fixed lo a district formula

0.00%

42.868% For Oulside Assessmenlis/Counseling
-0.92%

#DHVI0! |

11.67%

#DIVIO!

2.49% based on 10% rale increase
#DIVIDI |

-100.00%
#DIVI0! | Testing Materials needed

0.00%

0.00%

0.00%

0.00%|

0.00%

150.00% [S0% position

94.49%
156.26% based on 10% rate increase
0.00%
0.00%
0.00%
0.00%
0.00%
0.00% specialized summer school
14.15%
0.00%
13.83%
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MOUNT DESERT SCHOOL DEPARTMENT

Other Instruction

Student & Staff Support

1617 17-18 17-18 18-18
Actual Current Anticipated Proposed $
Expend. Budget Expend. Budget Difference
Article 61 Career & Technical Education T
Co-Curricular
Co-Curricular Stipends 12,773 11,700 10,000 10,500 {1,200)
Benelils - Co-Curric. Stipends 733 433 542 575 142
Fine Arts Perform/Assemblias - - - - -
Extra-Curric.: Athletic Stipend 22,964 28,000 30,500 31,000 2,000
Contr. Sves.: Officials, efc. 4,135 4,000 4,200 4,400 400
Benefits - Extra-Curric. 1,317 2,000 2,000 2,100 100
Benefits-Officials 73 50 75 50 -
Athlelic-Other Prof Svcs - - - - -
Alhlelic-Staff Travel 959 100 100 100 -
Supplies 2,575 2,000 2,000 2,000 -
Equipment & Uniforms 2,197 1,500 2,600 1.500 -
Dues / Fees / Conferences - 500 400 500 -
Total Co-Curriculer 47,726 51,283 52,417 52,725 1,442
Summer School
Summer Schoolfl.earning Lab 8,358 10,000 10,000 10,000 -
Benefits - Summer School 389 481 542 542 61
Tolal Summer School 8,747 10,481 10,542 10,542 61
Article 62 Other Instruction 63,267
Guidance
Salaries: Guidance Counsel. 50,795 52,141 51,141 51,141 {1,000}
Retire./Medicare 2,378 2,508 2,771 2,711 263
Blue Cross/Blue Shield 22,100 24018 21,834 24017 (1)
Supplies 492 500 500 500 -
Books & Periodicals 348 500 500 500 -
Equipment - 100 100 100 o
Dues, Fees, Conference KIR 350 350 350 -
Tolal Guidance 76,425 80,117 77,196 79,379 (738)
Health Services
Salaries: Nurse 53,215 54,059 54,959 56,219 1,260
Relire./Medicare 2,568 2,644 2,979 3,047 403
Blue Cross / Blue Shield 18,158 19,252 17,502 19,733 481
Physician & Physicals - 400 300 400 -
Contr. Sves..Equip. Repair - 110 110 110 -
Malpractice Insurance 109 110 110 110 -
Travel 36 200 200 200 -
Supplies 589 600 600 600 -
Replace/Purch. Equipment - 100 100 100 -
Dues / Fees / Conferences 347 250 250 250 -
Fiu Shols - 450 450 450 *
Total Health Services 75,022 79,075 77.560 81,219 2,144

%
Difference

-10.26%
32.79%
#DIVIQ!

6.90%
10.00%
5.00%
0.00%
#DIviO!
0.00%
0.00%
0.00%
0.00%
2.81%

0.00%
12.66%
0.58%

-1.92%
10.49%
0.00%
0.00%
0.00%
0.00%
0.00%
-0.92%

2.29%
15.24%
2.50%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
2.71%

Explanation

includes summer school and tearning labs staffing

Based on 10% rale incr. & 82% Employer share

based an 10% rate increase

supplies includes Firsl Aid kits

reimbursable money from the insurance company




MOUNT DESERT SCHOOL DEPARTMENT

16-17 | 17-18 17-18 18-19
| Actual | Current Anticipated Proposed $ %
Student & mammum:vﬁoz | Expend. | Budget Expend. Budget | Difference | Difference Explanation
| _Improvement of Instruction | |
0000-2200-530000  Assessment:Curric. & Techn. 57,269 56,512 58,512 [II 68/660) 10,178 | 17.39%|
0000-2210-510100 +__._m._.=n=o=m_ Grants | 4,005 | 4,000 5,800 | 4,000 | ol c.ooo\jm_._aam«sa-x
0000-2210-515000 +Zm:=u_ﬁ_0m_.—nc=§ 3,048 | 3,000 | 3,500 | 3,500 i 500 | a.mu..\n.
0000-2210-520000 Benelits Stipends 173 145 | 190 | 190 | 45 ud.omﬁo.
0000-2210-520100 wmm_..mw__m - Instr. Grants 201 { dww4 315 217 | 24 | 12.44%|
0000-2212-533000 YQ_i_u_.__.._:. Work 1,448 2,256 2,172 | 1,980 {278)| -12.23%$12 per sludent assessment
0000-2210-533001  AOS Workshops/Speakers | 22 | - - - | - #DIVIO1 |
0000-2210-533002  Reading Recovery Cont. Hrs., { 2,000 { 2,000 | 2,000 Il 2,000 | - 0.00%
0000-2210-533003  Local Workshops/Speakers - 250 | 300 | 250 | - 0.00%|
0000-2210-560000 Materials | - - - - - #DIVIO!
" Tolal Improve. Of Instruction 66,166 70,356 72,789 80,827 10471 14,88%)
~ Library & Audio Visual | | [ |
0000-2220-532000 AMm_m_._mm" Librarian 44,000 44,000 | 44,000 44,000 - 0.00%
Total Library & AV 44,000 44,000 44,000 44,000 | - 0.00%
| Technology | | |
0000-2230-510100 Tqonz_..o_._x.m_..< _2333_. 14,265 | 22,626 , 27,308 27,308 4,682 20.69% 40% Time
0000-2230-510600 Technology Coordinator N,720 | 32,561 ! 32,581 32,561 - 0.00% |60% Time
0000-2230-520100 Benefits - Techn. Integrator 687 1,089 1,481 1,480 381, 35.90%
0000-2230-520000 Hmmszm - Techn. Coord. 2,427 2,491 2,491 2,49 - | 0.00%|
0000-2230-521100 BC/BS - Techn. Integrator 1,431 9,373 , 800 2,000 _ (7.373)| .qw.mm&.mummmﬂ_ on 10% rale increase
0000-2230-521600  BC/BS - Techn. Coord. 1,772 14411 10,764 | 11,840 | (2571)]  -17.84% Based on 10% rale incr. & 82% Employer share
0000-2230-543200 Contr. Svcs.:Equip. Repair 853 | 1,500 | 1,500 | 1,500 ! - 0.00%
0000-2230-558000 “mnmn Travel 280 300 oo | 300 | - 0.00%
0000-2230-560000 Supplies 2,568 5,000 I 4,500 5.000 - 0.00% |copier/print supplies
0000-2230-565000 Compuler Software 1,453 2,750 2,500 | 2,750 - 0.00%|
0000-2230-565002 |Softiw/Sile Licenses - AOSS1 8,334 + 12,000 12,000 ] 12,000 - 0.00%|AOS 81 Costis and folded in NWEA cosls from other line
0000-2230-573400 .._.mn_.._._o_oa< Equipment 21,993 24,000 | 24,000 | 24,000 - 0.00% | Tchr laptops,student compuler leases
0000-2230-581000 |Dues / Fees / Conlerences 20 200 200 200 | - 0.00%|
Tolal ﬂmn::oﬁ@ 97 804 128,301 120,405 123,430 (4,871)|
_ Article 63 Student & Staff Support 5 408,855 _
System Administration
| Office of Superintendent
0000-2320-534100 |Assessment: Adminisiration 62,183 68,553 68,553 78,525 9.972 14.55% E.:: % paid fr 12.63%t0 12.54%
Tolal Office of Supl. 62,183 68,553 68,553 78,525 9,972 | 14.55%
System Administration
School Committee
0000-2310-515000 |Salaries: School Commiilee 1,781 ! 2,200 2,200 2,200 | - n_._”_ca\..+
0000-2310-520000 |Soc. Sec. { Medicare 92 168 | 168 168 - o.oco\o_
0000-2310-534000 |Prof. Svcs.: legal & Audit 4,975 5,500 | 5,500 5,500 _ -1 0.00%
0000-2310-581000 |Dues / Fees / Conferences 887 | 650 | 1,000 1,000 350 | 53.85%
Tolal Schoo! Committee 7,735 8,518 8,868 8,868 . 350 4.11%
| Article 64 System Administration $ 87,393 | |




0000-2410-510400
0000-2410-511800
0000-2410-520400
0000-2410-520800
0000-2410-521400
0000-2410-521401
0000-2410-544450
0000-2410-554000
0000-2410-558000
0000-2410-560000
0000-2410-573000
0000-2410-581000
£000-2410-589000

0000-2700-5115800
0000-2700-520800
0000-2700-521800
0000-2700-534000
0000-2700-543000
0000-2700-552000
000-2700-55800

0000-2700-560000
0000-2700-562600
0000-2700-573000
0000-2700-573600
0000-2700-581000
0000-2700-589000
0000-2750-551400

School Administration

MOUNT DESERT SCHOOL DEPARTMENT

Transportation and Buses

1617 | 17-18 17-18 18-19
. Actual | Current | Anticlpated [ Proposed $
Expend. Budget Expend. Budget Differance

| Office of Principal

Salaries: Principal 82,000 | 84,173 84,173 84,173 -
Salaries: Secrelaries 61,398 | 64,357 mn.mmm*. 62,725 (1.832)
|Benefits - Principal 3,879 4,049 4,562 4,562 513
Benefits - Secrelaries 4,185 4,923 I. I._c._ml.wﬁm.. e .. 6,148
|BC/BS - Principal 21,944 24,018 21,834 24,017 (1)
“QOo - Secretaries 35,002 43,751 28,174 30,992 .. {12,759)
,oou_m- Lease 5282 5,282 5,282 5,282 -
|Advertising 5,028 | 1,500 2,000 2,000 500
|Staff Travel 308 500 500 500 -
,038 Supplies / Postage 4,600 | 4,000 4,200 | 4,200 200 |
_mmu_mnm:u:a:mmm Equipment 297 500 500 500 | -|
|Dues / Fees / Conferences 626 500 500 750 250 |
._smmnm__m:mo:& Bank Svc.Fees 4,495 4,000 4,000 4,000 - |

Tolal Office of Principal 229,043 241,553 228,731 234,772 {6,781}/

[ Article 65 School Administration $ 234,772 |
| Student Transportation | |

‘Salaries: Bus Drivers 66,124 61,104 64,559 | 65,403 4,298
|Benefils - Bus Drivers 1 3,751 10,113 11,137 11,282 1,168
BC/BS: Bus Drivers 14,123 | 30,489 25,899 28,489 {2.000)
"T_u_.__‘m_nm_m & Drug Tesling 784 750 | 750 800 | 50
Contr. $vcs.: Bus Repairs 2,609 | 5,000 | 4,000 5,000 -
Insurance: Bus 3121 | 3,500 | 3,564 3,750 | 250
,m_mq Travel - - 100 100 | 100
‘Supplies 13,403 16,000 15,000 16,000 | -
+_u=m_ 14,237 | 20,000 18,000 20,000 -
f_u_m_"._m_.u.p‘_u__.__..n.._. Of Equipment | 58 ! 250 250 250 -
Purchase of School Bus 30,000 | 30,000 30,000 30.000 &
Dues/ Fees/ Conference - 150 150 150 -
+_smmn...w__m_._.mn.:._m - - - | *
_Transp. Purchased fr Private - i - - - =1

Total Transporiation 148,300 177,356 173,409 181,224 3.868
_ Article 66 Transportation & Buses $ 181,224 _

%
Difference i Explanation
0.00%
-2.54%
12.67%
124.88% [Soo SeciMedicare (7165%) & PLD for some (10% for 16:19)

0.00% |based on 10% rate increase
-29.16% Based on 10% rate incr. & 82% Employer share
0.00%
33.33%|
0.00%
5.00%
0.00%
50.00% |
0.00%
-2.81%

7.04%)|
11.56%
-6.56%
8.67%)
0.00%
7.14%
#DIV/IO!
0.00%
0.00%
0.00%
0.00% Purch Bus 17-18 - Lease Paym. 18-19 plus addil lo reserve
0.00%
#DIV/O!
#DIvio!
2.18%




MOUNT DESERT SCHOOL DEPARTMENT

| 16-17 17-18 | 17-18 | 18-19 [
Actual | Current Anticipated Proposed [ $ | % |
Expend. Budget Expend. Budget | Difference | Difference Explanation
Facilities Maintenance _
. Operation & Maint. Of Plant | | | i
0000-2600-511800 .mm_mnmm“ Custlodians 135,682 | 150,051 160,000 151,993 1942 1.29%
0000-2600-520800 | Soc. Sec./ Medicare / Retire. 16,975 24834 | 20,496 21,000 | {3.834))  -15.44% 'Soc Sec/Medicare (7.65%) & PLD for.some (10% for 18-19)
0000-2600-521800 |Blue Cross / Blue Shield 47,000 52,507 43,838 46,222 | i_mmmx -8.16% “mmmmn on 10% rate incr. & 82% Employer share
0000-2600-541000 |Ulilily Svcs.: Sewer / Water 9,052 9,052 9,052 9,052 - 0.00% |
0000-2600-552000 __:m_..B_._nm" Building/Equip. | 9,086 | 9,800 9,078 9,500 | {300} -3.06%
0000-2600-553200 | Telephone 4703 5,000 | 5,300 5,500 | 500 10.00%
0000-2600-558000 | Stafl Travel 155 | 300 250 | 300 - 000%
0000-2600-560000 Tm_._._.‘.u__mm 16,521 18,000 | 18,000 18,000 | - 0.00% |
0000-2600-562200 _.m_mn.q_n.€ 46,259 44,000 45,000 | 45,000 | 1,000 2.27%|
0000-2600-562400 |Heating Oil 14,585 | 35,000 35,000 40,000 5,000 14.29% 150009 @ $2.50 plus overage gallons
0000-2600-573000 _mmu_mnm_._uza_..mmm Equipment | 3,497 | 4,000 i 4,000 4,000 - 0.00%
0000-2600-581000 .Ucmm { Fees { Conf. | - 150 { 150 150 -] 0.00%;
0000-2600-589005 T_.3_m_u.w__m_._me_..m.. - o | ol - #DIVioY
0000-2600-580000 |Contingency (Operating) q - 1 6,000 | 6,000 | 6,000 - 0.00%
0000-2620-543000 |Repair & Mainl. : Building . 31,163 | 34,600 34,600 34,600 il o.oo.}“,__._n_. HVAC Moniloring System payments $10,400
0000-2630-543000 +mm_um: & Maint.. : Grounds | 7,698 | 15,000 | 15,000 | 15,000 | -1 c.oog.m Irrigation Maint. / Lawn & field Maint.
0000-2630-543000 “mmum__. & Maint.: Equip. Repair | 3,516 | 5,000 4,500 _ 5,000 | 2l 0.00%|
| Total Oper. & Maint. | 345,911 413,294 | 410,264 | 413,317 | 23 . 0.01%
Facilities Maintenance
,. Capital Outlay [ |
0000-2690-545002 __-m.._u & Improvements - -1 - -1 -1 %0_50_4
0000-2690-545001 |Buildings 8,558 -1 -] -1 i #DIV/O! |
0000-2690-591000 |Buildings (Transf o Reserve) 22,000 | 22,000 | 22,000 | 22,000 al 0.00% [balance as of  June 30, 2018 $115,509 +°)
0000-2690-57 3000 _mn_:__u:_m:_ 2| 87,995 | 87,000 2| (87,995} -100.00% |
| Tolal Capilal Outiay 31,559 109,985 109,000 22,000 | {87,995) -80.00%
| Article 67 Facilities Maintenance $ 435,317 |
Debt Service |
Debt Service | [ . | ,
0000-5100-583200 | Interest 81,977 66,450 | 66,450 50,930 | (15,520)  -23.36% Inlerest decreases each yr/Bonds resold - Interest-lower
0000-5100-583100 | Principal 207,500 207,500 297,500 297,500 - number 16/20 (11/1/2022 last payment)
. Total Debt Service 379,477 | 363,950 363,950 348,430 {15,520} -4.26%
_ Article 68 Dabt Service & Other Commitments | § 348,430 _
All Other Expenditures
| Food Services . _ “ 4
0000-3100-581000 |Food Services Transfer 55,000 63,000 | 65,000 | 68,000 | 5,000 7.94% [Est. Fund Balance 6/30/17 = $ -16K__
Total Food Services 55,000 63,000 65,000 68,000 5,000 7.94%,
_ Ariicle 69 All Other Expenditures $ 68,000 _
Grand Totals: 3,777,189 4,253,831 4142517 | 4,268,050 14,219 0.33% Total Budget Incr
_| Article 73 Total Expenditures (Summary Article) $ 4,268,050 _ |
Total Salaries & Benefits 2018-19 $ 2,931,685 $ 2,920,929
% of Budget 68.92% 68.44%




|Reserves:

Additional items:
Speech Time Incr (40%)
|Library

'Wood Chips

|Entryway Redesign
|Stage Mats

|Energy Audit |
Custodian - 1 Year (Step

|Secretary - Incrin hrs. |

T

|Total Addtl items

m:nm_mﬁ Increase w Addtl ltems:
._.oi_._ Appropr w Addti Items:

Special Education ] 83,433

| | &/30/18 Proj mn...w
|Maintenance L] 115,509 |
‘Bus ' § 1,181

35646 § {
5,000 m 5,000 |

$ 3,500 $ 3,500
~ 50007 s 5000
3500 '§ 3,500
26007 3 2,000

| 64257 $ 64,257
2,011 3 20

'$§ 120914 § 120914

'$ 4388964 § 135133

$ 4008495 § N..muam

35,646

mumn_m_ Ed. Cost Center
m.:n_m:n & Staff Support Cost Center
_umn___e Maintenance Cost Center

r—re ——

[Faciiity Maintenance Cost Center
Facility Maintenance Cost Center

St R T L e T e =

[Facility'Maintenance Cost Center

Changed to Step 5 / Facility Maint Cost Center,

|School Administration Cost Center
2.84%

3.18%
5.76%




TOWN OF MOUNT DESERT 2712018
REVENUE PROJECTIONS

. 2015-2016 | 2016-2017 2017-2018 2018-2019
ACCOUNT ACCOUNT DESCRIPTION ORIGINAL APPROP  [REVISED BUDGET YTD RECEIVED  JAVAILABLE BUDGET % USED |oRsGINAL APPROP  [REVISED PUDGET YTD RECEIVED  [ORIGRNAL APPROP  JREVISED BUDGET Y¥D RECEIVED REQUEST.
100-40010 |in Uieu of Tases-Maple Lane Ap 5 40005 4,000 | 5 4867} 5 867 {5 12 5 4,000 | 5 4,000 | § 4227 ]s 4,000 | § 40005 42165(5 4,000
100-40011 lin Uew of Tazes-Acadia Natl P S 32,000 | § 22,000 |5 30,925 ) $ 1071 |5  97]* $ 30,000 | 5 20,000 | § 31675 ) 5 30,000 | § 30.000 | § - 15 30.000 |
100-40012 |in Uey of Taxes-Other [ - | - |s 1125 |5 1125 (5 100 $ - |5 - |s 6125 | § - H 10,000 | 5 -
100-40222 _mh; Revenue-Revenue Sharing 5 25,000 | § 25000 | S 25,000 ) 5 8092 (s 132 s 25,000 | § 25.000 | § 25000 | 5 30,000 | § 30,000 | § 18,488 (S 30,000 |
100-40230 State Revenue-Homestead Relmb 3 20,000 | ¢ 20474 |5 20474} 5 0fs 100]° 5 22.000 { 31,223 | % 31222 15 45,000 | § 41,700 | § 31,366 | § 45,000
100-40232 |State Revenue-Veteran Ex Reimb 5 700 | § 7008 A B 75)5 111 s 760 | § 760 | $ BOL|S 700 | S 700 | § - 1 700
160-40233 State Revenue-Tree Growth Reim 5 3,000 | 3,000]§ 38985 g9a |s 130 F 3,0004$ 3,000 | $ 3,000 | 5 3.000 | S 30005 [ 3,000
10D-40234 State Revenue-BETE Relmb [ 500§ § 1440 | 5 956§ 5 a7a)s 67| g 1,000 § 5 93| s 955 | § 500 | 914§ 514(5 500
100-40110-__ |Bulkding Permits 5 20,000 | § 20,000 | S 17,142 ]% 2858 |5 BE|*® 5 25,000 5 25,000 | S 19,801 | § 25,000 | § 25.000 | 5 6.545 { ¢ 25,000
100-40114- Plumbing Permits £ 14,000 [ 5 14, 5 1521543 125 | 109 5 12,000 | § 12,000 | $ 15337 | § 15,000 | § 15.000 | 5 3,714 (¢ 715,000
100-40115- Sewer Permits $ 10.000 | § 10,000 | § 7.800) 5 220016 B[ 5 10,000 } § 10,000 | § 22900 | § 12,000 | § 12.000 | $ 2,900 | ¢ 15,000
100-40118- Conditional Use Permits s 200 | § 200 | § 850) § 450 |5 328 S 500 §5 500 | 5 375 [ 8 300]$ 300]S 75 | ¢ SETTN 500
100-40113- Subdivision Permits S 100 |5 100 [ 5 300 § 200[s 300 s 250 | 5 250 | S 500 | § 1,200 | § 1,200 | $ - 15§ 1,200
100-40226- Statz Revenue-Gen Asslst Reimb S 250015 2,500 | 5 - |5 250018 - |° 5 2,500 | 5 2,500 | 5 s3]s 3,500 | § 35005 - {5 3,500
144011040305 _|Police Ticket Fees s 2,500 | 5 250015 252105 2115 101 5 1500 |5 1500 | S 1374 )58 1000 |5 10005 [T B 1,000
1440110-40360 |Police Parking Fees $ 50,000 | 5 50,000 5 57,165 5 7,165 |5 114 5 50.000 | § 60,000 |5 57635 8 55,000 | S 55,000 | § 535295 55,000 |
1440500+40502 |INTERFUND FROM SHELLFISH $ - | 250015 - |5 25005 - |- 5 - |Is 5 - Is 2,500 | 4 1500 | 5 2,500 | ¢ 3,808
1440700+40334 [Anima) Control Fees s - |5 1,000 { § - |5 10005 - |[* s - s - |s B B 1,500 1,500 | § 150015 2,513
100440227 State Revenwe+Road Assistance 5 35,000 | S 35,000 | § 35608 ] § 1608 |5 105 5 35000 | § 35,000 | § 36,460 | § 35,000 | § 35,000 | S 704415 35,000
100+40416+ __ [Solid Waste Performance Income S 45,000 | 5 45,000 | § 33,1568 | § 1284215 72|+ 5 40,000 | 5 40,000 | 5 25716 | § 30,000 | 30,000 | § 28,054 { 8,200 |
1550100+40165 |Road Opening Permit Fees 5 1500 | § 15005 30715 [ s 1575 |5 205 3 1.500 | 5 1500 | S 2633 ) 1,500 | § 1.500 | § 300 { ¢ 1,500 |
1550552440320 |Sewerage Charges 5 - |s - |5 687 |5 687 [5 100 5 700 | § 700 | § 719 |5 700 | § 700 | § £50 ] ¢ ]
1551500+40415 {Recycling Income _ S 1,500 | $ 1500 | § T8 5 726[s s2(-° $ 2,000 | § 2,000 | S 1,132 5 2,000 | $ 2,000 |5 540§ 500
100440030 Penalty/Interest on Deling Tax $ 20,000 | 5 20,000 | 5 18834 S 1166 |5  s4(° 5 25,000 | 5 25,000 | s 23326 | § 20,000 | § 20,000 [ 5 10,257 { § 20,000
100440020+ |Motar Vehicle Excise Tax ] 550000 | S §50,000 | § 6215745 _77.974|5 134 S £00,000 | § 500,000 | $ 646,299 | § 500,000 | 600,000 | S 364,404 5 600,000
100+40021+  |Boat Excise Tax S 18,000 | S 18,000 | § 12,625 | § 37s[s  es{* [ 18,000 | § 18,000 | § 20225 | s 18,000 | $ 18,000 | $ 3.609 1 § 18.000
106440022+ [Documented Boat Excise Tax 3 11.006 | § 11,000 | S 0043 ) § 957 (s o [ 11,000 | § 1,000 [ S 12,807 | § 11,000 | § 1.000 | 5 1170 § ¢ 11,000
100+40130+ __|Animal Licenses S 256 | ¢ 2508 259 )5 9ls 104 [ 250 | 5 80| 645 250 | $ 250§ 145 | ¢ 250 |
100+40150+ _ |iFW Moses Fees s 1000 | $ 1,000 | § 1,001 ) 118 100 S 1,000 | § 1,000 | § 1072 1,000 | § 1.000|$ 381 | ¢ 1,000
100440160+ |Motor Vebicle Fees 3 10,000 | $ 10,000 | $ 95015 a99{s o5 10,000 | § 10,000 | § 9381 | ¢ 10,000 | § 10,000 | 5 4903 (S 10,000 |
100+40162+  |Snowmobile Fees s 100 | £ e | s 165 | § 65[8 165 E 150 | § 1505 67| S 150 | 5 150 | 5 10515 150
100440330+  |Vital Statistic Fees S 2,000 | £ 2,000 5 325405 1254 |5 163 E 3,000 | § 3,000 | 5 3.242|$ 3,000 | 5 30005 1027 $ 3,000
100+40325+  |ANP Guier Creek Sewer Fees 3 60,600 | $ §0,000 | § 48444 )5 11,556 S B1]* 5 60.000 | 5 60,000 | § 47917 | 60,000 | § 50,000 | S - 18 §0,000
100+40326+  [ANP Seal Harbor Sewer Fees S 15.000 | S 15,000 | § 15298 | $ 298 (8 102 5 15,000 | § 15,000 | 5 15351 | § 15,000 ) § 15.000 | § ] ~ 15,000
100+40420 |Cantributions+Private Sources S A0E00 | S 30,500 | S (2.269)) § 30600)8 - * 5 « |5 - S - $ - 1S =
100+40440 _ |insurance Claims income s - _|s - Is 10,82 [ 5 10,682 [ $ 100 s 5,000 | § 5,000 3 5000 § § 5,000 | § 5152 % 5,000
100+40500+  |INTERFUND TRANSFER (MARINA) 5 46,592 | & 45592 [ § 46,700 | 5 175 100 3 47.052 | 5 47,052 | § 42310 | s 41570 § § 41570 | § - I8 43,043 |
1770100+40420 |Eccn Dev Contributions+Events 5 30,000 | § 37,063 | $ 37,063 | § - |5 100 5 - |s - 5 - [ =
100+40302 [Printing Fees 5 1,000 | $ 10005 [E B 23|88 7.|* $ 1.000 |5 1.000 | § 1,637 | § 1,000 | § 1.000 | $ 458 | 5 1,000 |
100+40409 {interest Income+GF Actounts 3 30,000 | S 30,000 | § FTEY] I 4329 |$ 114 F 23,000 | § 23,000 | 5 3850t | § 40,000 [ 5 40.000 | 5 2026218 740,000
100+40410 __ [investment Eamings ] 25,000 | $ 25000 [ 5 36.022 | § 11,022 [§ 144 F 35,000 ) 5 35000 | S 29,850 | § 35,000 | § 35.000 | § 17,122 35,000
100+40526+  |[TRANSFER FROM SURPLUS (W C/O0} 3 300,000 | $ 478,788 | & 300,000 § § aramafs - | $ 400,000 | § 649,403 | 5 400,000 | 5 400,000 | § 518,554 400,000
1770100440421 |Econ Dev Contributions +Events H -)s 6350 | $ 6350/| $ - | $ 100 5 - |s - 15 - ] = 15 - |S -
Yotal 100 Genera Fund 5 1415042 $ 16,086,007 $ 15,687,137 § 1,126,545 § 6,143 5 5 1,53L162 $ 16,781,051 $ 17,004,074 _$ 1,560,770 $ 17,097,439 $ 16,100,945 '$ 1584462 |

C \Users\diunt\Desktop\Copy of Copy of revenue projections for 20182019 xlsx2018 2019



To:
From:
RE:
Date:
Cc:

Planning & Economic Development - Permitting - Project Management

MEMORANDUM
Board of Selectmen
Noel Musson, The Musson Group
2018 LUZO Amendments
February 7, 2018
Kim Keene, Durlin Lunt

Below is a list of possible ordinance amendments that have been identified for the 2018 Annual Town
Meeting. | will be present at the Selectmen’s meeting on February 12 to discuss these in more detail.
The Planning Board will be discussing these amendments at a Public Hearing on February 14.

A

Conditional Use Permit Amendment - This Article amends the LUZO to clarify the amendment
process for CUP’s.

Standards for Animal Husbandry 2 - This Article amends the LUZO to make the standards for
chickens applicable in all zones.

CEO approval of Dwellings - This Article amends the LUZO to allow the CEO to approve 1 and 2
family dwellings and accessory structures in the VC and SC districts.

Rooming Houses - This Article will allow “Rooming Houses in the VC district and add some
regulatory standards for this use.

Map 9, Lot 120-10-1 - This Article amends the LUZO to include a new lot (Map 9, Lot 120-10-1)
under the lots requiring a 100 ft setback. This lot was part of an existing lot which had the same
setback.

Shoreland Zoning Consistency - This Article includes several changes aimed at making the LUZO
more consistent with State Shoreland Zoning Guidelines. it includes: a provision for Hazard
Trees, changing permitting responsibility for timber harvesting to the State, amendments to
maximum lot coverage (15% to 20%); changes to the shorefrontage (250 ft to 200 ft}, and allows
lots that do not currently have shorefrontage to be divided and still have no shorefrontage.

Road Ordinance - This amends the Road Ordinance to correctly reference the Road Construction
standards.

Zero setbacks - This Article amends Footnote O in the LUZO to include additional lots that would
have Oft setbacks

Area Per Dwelling - This Article replaces the existing provision called “Accessory Dwelling Units”
with a new dimensional standard called “Area Per Dwelling Unit”. The amendment also edits
Footnote G so that residential uses in the Village Commercial district do not need to meet the
standards of the nearest residential zone.

PO Box 286, Southwest Harbor, ME 04679 * 207.944.3132 ¢ noel@themussongroup.com



WARRANT ARTICLE == - Shall an ordinance dated May == and entitled “Amendments to the Town of
Mount Desert Land Use Ordinance regarding amendments to Conditional Use Permits” be enacted as
follows?

Explanatory Note: This amendment allows the CEO to approve minor amendments to Conditional Use
Permits and clarifies that the requirements for an application and approval for other amendments are
the same as they are for the original application.

2.4 Conditional Uses. Conditional uses may be permitted only after review and approvat by the
Planning Board — except where the Code Enforcement Officer is authorized under the
Standards of Section 5.6 to authorize minor changes in the placement and size of
improvements for an approved conditional use permit — and only if specific provisions for such
conditional uses are made in this Ordinance. The Standards of Section 6A and the applicable
standards of Section 6B and 6C of this Ordinance shall apply at all times.

3.4 Permitted, Conditional, and Excluded Uses by District:

All land use activities, as indicated in the following table, shall conform with all of the
applicable land use standards in Sections 6.A., 6.B., and 6.C. The district designation for a
particular site shall be determined from the Cfficial Land Use Zoning map.

P Use allowed without a permit (but the use must comply with all applicable land use
standards

C Use allowed with conditional use approval from the Planning Board, except where
the code enforcement officer may authorize minor changes in the placement and

size of improvements for an approved conditional use permit
X Use is prohibited

CEO Use allowed with a permit from the code enforcement officer

SECTION 5 CONDITIONAL USE APPROVAL

56 Amendment

No proposed or existing building, premise or land use authorized as a conditional use

may be established, enlarged, modified, structurally altered, or otherwise changed
from that approved in the conditicnal use permit, uniess such amendment is authorized

in_accordance with the standards and procedures set forth in_this Ordinance, and the
conditional use permit and approved site plan are amended accordingly.

{EP - 02675079 - vi }



Animal Husbandry 2




insects and parasites that may result in unhealthy conditions to human habitation
shall be removed by the Animal Control Officer.

7. Waste Storage and Removal. Provision must be made for the storage and
removal of chicken manure. All stored manure shall be covered by a fully enclosed
structure with a roof or lid over the entire structure. No more than three (3) cubic
feet of manure shall be stored. All other manure not used for composting or
fertilizing shall be removed. In addition, the henhouse, chicken pen and
surrounding area must be kept free from trash and accumulated droppings.
Uneaten feed shall be removed in a timely manner.

{EP - 02675087 - vl }



WARRANT ARTICLE == - Shall an ordinance dated May == and entitled "Amendments to the Town of
Mount Desert Land Use Ordinance to allow the CEO to approve 1 and 2 family dwellings and accessory

structures in the Village Commercial and Shoreland Commercia

]H

be enacted as follows?

Explanatory Note: This amendment will allow the CEO to approve 1 and 2 family residential dwellings
in the Village Commercial and Shoreland Commercial Zones.

3.4 Permitted, Conditional, and Excluded Uses by District:

All land use activities, as indicated in the following table, shall conform with all of the applicable
land use standards in Sections 6.A., 6.B., and 6.C. The district designation for a particular site
shall be determined from the Official Land Use Zoning map.

P

o
X
CEO

VR1
VR2
R1
R2
SR1
SR2
SR3
SR5
RW2
RW3
vC
sC
RP

SP

Use allowed without a permit (but the use must comply with all applicable land use
standards

Use allowed with conditional use approval from the Planning Board

Use is prohibited

Use allowed with a permit from the code enforcement officer

VILLAGE RESIDENTIAL ONE
VILLAGE RESIDENTIAL TWO
RESIDENTIAL ONE

RESIDENTIAL TWO
SHORELAND RESIDENTIAL ONE
SHORELAND RESIDENTIAL TWO
SHORELAND RESIDENTIAL THREE
SHORELAND RESIDENTIAL FIVE
RURAL OR WOODLAND TWO
RURAL OR WOODLAND THREE
VILLAGE COMMERCIAL
SHORELAND COMMERCIAL
RESQURCE PROTECTION
CONSERVATION

STREAM PROTECTION

See table of uses on following pages

Section 3.4 Permitted, Conditional, and Excluded Uses by District



Rooming Hous:




Section 3.4 Permitted, Conditional, and Excluded Uses by District

LAND USE: Districts
SR1
SR2
VR1 R1 RW 2
VR 2 R2 SR3 RW 3 vcC sC RP SP
SRS
COMMERCIAL
Retail Stores:
clothing, hardware,
paints, grocery, X X X C CEO X X X
books, art, gifts,
antiques, etc.
Rooming House X X X X C X X X
Services 1: personal
{wholly enclosed),
hairdressing, barber, C C C c CEO X X X

tailor, dressmaker,
sewing, tanning
parlor, etc.

6B  SPECIFIC PERFORMANCE STANDARDS FOR ACTIVITIES AND LAND USES

6B.20 Rooming House

1. Rooming Houses must meet all applicable life safety standards.

2. No more than oane rooming house per lot is allowed

3. Allsleeping rooms shall be a minimum size of 70 square feet for one occupant and 120

square feet for two occupants, plus 50 square feet for each additional occupant.

4. Residents must have access on-site to shared common areas for cooking and eating. A

common kitchen facility equipped for cooking meals located on-site must be available to

the residents.

{EP - 02682212 -v1 }







Shoreland Zoning Consistency




LAND USE: Districts
SR1
SR 2
VR 1 R1 RW 2
vR2 | R2 | SR3 |gw3| VC | SC | C | RP | SP
SRS
Cluster and
Workforce
Subdivisions
Mobile Home Park | © X X X X X X | x| x

) A separate garage is an accessory structure. A separate garage with a dwelling unit shall be

deemed a dwelling

unit.

@ See Section 6B.4811.3 (Lots)

COMMERCIAL
CEQ | GED | GED | GEO | EEQ CEO CEQ

Timber harvesting® | eF oF oF oF oF oF or | XNA | XNA
G*NA | G¥NA | G¥NA | G¥NA | E¥NA | E¥NA | C*NA

MISCELLANEQUS

Forast

timborharvesting & | & |==R| B & P R | x| R

lemd-maragemment

roads

Lard-managerment

; R R CEO R R = P G G

Note: Some footnotes have been deleted. — namely 1,2,3 & 5. 4,6:-8-&O-relained:

‘Provided that a variance from the setback requirement is obtained from the Board of Appeals;
otherwise the setback is 75 feet. Any Excavation or Filling must be limited to that necessary for
the construction of approved structures.

®See further restrictions in Section 6C.5.2
TOnIy as provided in Section 6C.9.3

E’Singie family residential structures may be allowed by special exception only according to the
provisions of Section 7.5.3, Special Exceptions. Two-family residential structures are prohibited.
*Permit not required: but must file a written “notice of intent to construct” with CEO.

"Timber Harvesting is requlated by the Bureau of Forestry in the Department of Agriculture,

Conservation and Forestry.




6A GENERAL PERFORMANCE STANDARDS

6A.8 Vegetation

1. Clearing. Clearing of trees or conversion to other vegetation is allowed for permitted
construction provided that:

1. Appropriate measures are taken, if necessary, to prevent erosion when activity
is undertaken.

2. The activity is in conformity with Section 6C.3, clearing or removal of vegetation
for activities other than timber harvesting.

2. Tree removal near town or state roads. Removal of more than 25% of the trees
within 25 feet of any town or state road in any 12 month period (except for those
required to complete permitted construction) shall require a Conditional Use Approval of
the Planning Board. Other woody plants must be retained or replaced with native
species.

3. Slash. No accumulation of slash shall be left within 50 feet of any town or state road or
within 50 feet of the normal high-water line of any water body, and in shoreland zone
shall comply with the standards of Section 6C.3. Slash shall be disposed of so that no
part extends more than 4 feet above the ground.

I'EB SPECIFIC PERFORMANCE STANDARDS FOR ACTIVITIES AND LAND USES

6B.9 _Individual Private Campsites.

Individual private campsites not associated with campgrounds are allowed provided the
following conditions are met:

1. One campsite per lot existing on the effective date of this Ordinance, or thirty thousand
(30,000) square feet of lot area within the shoreland zone, whichever is less, may be

permitted.




6B.145 Sanitary Standards

68{15_@ Sign Regulations

sa.?sz Vehicles, Unregistered

sa.izg Wireless Communication Facilities

6B.189. Animal Husbandry & Animal Husbandry 2

SHORELAND ZONING STANDARDS
60.3 Clearing or Removal of Vegetation For Activities Other Than Timber Harvesting

7. Hazard Trees, Storm-Damaged Trees, and Dead Tree Removal

1. Hazard trees in the shoreland zone may be removed without a permit after
consultation with the Code Enforcement Officer if the following requirements are
met:

1. Within the shoreline buffer, if the removal of a hazard tree results in a cleared
opening in the tree canopy greater than two hundred and fifty (250) square
feet, replacement with native tree species is required, unless there is new
free arowth already present. New tree growth must be as near as practicable
to where the hazard tree was removed and be at least two (2) inches _in
diameter, measured at four and one half {4.5) feet above the ground level. If
new growth is not present, then replacement trees shail consist of native

species and be at least four (4) feet in height, and be no less than two (2)

inches in diameter. Stumps may not be removed.

2. Outside of the shoreline buffer, when the removal of hazard trees exceeds
forty (40) percent of the volume of trees four (4) inches or more in diameter,
measured at four and one half (4.5) feet above ground level in any ten (10)
year period, and/or results in cleared openings exceeding twenty-five (25)
percent of the lot area within the shoreland zone, or ten thousand (10,000)
square feet, whichever is greater, replacement with native tree species is
required, unless there is new tree growth already present. New tree growth




8. Exemptions to Clearing and Vegetation Removal Requirements. The following

activities are exempt from the clearing and vegetation removal standards set forth in
Section_15(P), provided that all other applicable requirements of this chapter are

complied with, and the removal of vegetation is_limited to that which is necessary:

ik

The removal of vegetation that occurs at least once every two (2) years for the

po

maintenance of legally existing areas that do not comply with the vegetation
standards in this chapter, such as but not limited to cleared openings in the
canopy_or fields. Such areas shall not be enlarged, except as allowed by this
section. If any of these areas, due to lack of removal of vegetation every two (2)
years, reveris back to primarily woody vegetation, the requirements of Section
15(P) apply;

The removal of vegetation from the location of allowed structures or allowed

uses, when the shoreline setback requirements of section 15(B) are not
applicable;

The removal of vegetation from the location of public swimming areas associated

with an allowed public recreational facility;

The removal of vegetation associated with_allowed agricultural uses, provided

best management practices are utilized, and provided all requirements of section
15(N) are complied with;

The removal of vegetation associated with brownfields or voluntary response

action program (VRAP) projects provided that the removal of vegetation is
necessary for remediation activities to clean-up contamination on a site in a
general development district, commercial fisheries and maritime activities district
or other equivalent zoning district approved by the Commissioner that is part of a
state or federal brownfields program or a voluntary response action program
pursuant 38 M.R.S.A section 343-E, and that is located along:

1. A coastal wetland; or

2. A river that does not flow to a great pond classified as GPA pursuant to
38 M.R.S.A section 465-A.

The removal of non-native invasive vegetation species, provided the following
minimum reguirements are met:

1. If removal of vegetation occurs via wheeled or tracked motorized equipment,
the wheeled or tracked motorized eguipment is operated and stored at least
twenty-five (25) feet, horizontal distance, from the shoreline, except that
wheeled or tracked equipment may be operated or stored on existing
structural surfaces. such as pavement or gravel;

2. Removal of vegetation within twenty-five (25) feet, horizontal distance, from
the shoreline occurs via hand tools; and

3. _If applicable clearing and vegetation removal standards are exceeded due to
the removal of non-native invasive species vegetation, the area shzll be




5. If revegetation is required for a shoreling stabilization project, and it is not
possible to plant trees and saplings in the same area where trees or saplings
were removed, then trees or sapling must _be planted in a location that
effectively reestablishes the screening between the shoreline and structures;
and

6. A _survival rate of at least eighty (80) percent of planted trees or saplings is
reguired for a minimum five {5) years period.

5. Revegetation activities must meet the following requirements for woody
vegetation and other vegetation under three (3) feet in height:

1. All woody vegetation and vegetation under three (3) feet in height must be
replaced with native noninvasive species of woody vegetation and vegetation
under three {3) feet in height as applicable;

o

Woody vegetation and vegetation under three (3) feet in height shall be
planted in quantities and variety sufficient to prevent erosion and provide for
effective infiltration of stormwater;

3. _If more than three (3) woody vegetation plants are to be planted, then at least
three (3) different species shall be planted;

4. No one species shall make up 50% or more of the number of planted woody
vegetation plants; and

5. Survival of planted woody vegetation and vegetation under three feet in
height must be sufficient to remain in compliance with the standards
contained within this chapter for minimum of five (5) years

6. Revegetation activities must _meet the following reguirements for ground
vegetation and ground cover:

1. All ground vegetation and ground cover removed must be replaced with
native_herbaceous vegetation, in_guantities and variety sufficient to prevent
erosion and provide for effective infiliration of stormwater;

2. Where necessary due to a lack of sufficient ground cover, an area must be
supplemented with a minimum four {4} inch depth of leaf mulch and/or bark
mulch to prevent erosion and provide for effeciive infiltration of stormwater;
and

3. Survival and functionality of ground vegetation and qround cover must be
sufficient to remain in compliance with the standards contained within this
chapter for minimum of five (5) vears.

6C.7 Marine and Freshwater Structure Performance Standards



6C.4211Water Quality
éECTION 7 CODE ENFORCEMENT OFFICER

7.5 Procedure for Administering Permits



FUNCTIONALLY WATER-DEPENDENT USES: Those uses that require, for their primary
purpose, location on submerged lands or that require direct access to, or location in, coastal or
inland waters and that can not be located away from these waters. The uses include, but are
not limited to commercial and recreational fishing and boating facilities {exsludingrecreatienal
boat-storage—buildings)—finfish and shellfish processing, fish-related storage and retail and
wholesale fish marketlng facilities, waterfront dock and port facilities, shipyards and boat
building facilities, marinas, na\ngatlon aids, basins and channels, relaining—walls, shoreline
structures necessary for erosion control purposes, industrial uses dependent upon water-bormne
transportation or requiring large volumes of cooling or processing water that can not reasonably
be located or operated at an inland site, and uses that primarily provide general public access to
coastal or inland waters. Recreational boat storage buildings are not considered to be a

functionally water dependent use.

HAZARD TREE: a free with a structural defect, combination of defects, or disease resulting in a
structural defect that under the normal range of environmental conditions at the site exhibits a
high probability of failure and loss of a major structural component of the tree in a manner that
will strike a target. A normal range of environmental conditions does not include meteorological
anomalies, such as, but not limited to: hurricanes; hurricane-force winds; tornados; microbursts;
or_significant ice storm events. Hazard trees also include those trees that pose a serious and
imminent risk to bank stability. A target is the area where personal injury or property damage

could occur if the tree or a portion _of the tree fails. Targets include roads, driveways, parking

areas, structures, campsites, and any other developed area where people frequently gather and
linger.

NON-CONFORMING STRUCTURE: A structure which does not meet any one or more of the
following dimensional requirements; setback, height, et lot coverage or footprint, but which is
allowed solely because it was in lawful existence at the time this Ordinance or subsequent
amendments took effect.

NON NATIVE INVASIVE SPECIES OF VEGETATION: species of veqetation listed by the

Maine Department of Agriculture, Conservation and Forestry as being invasive in Maine
ecosystems and not native to Maine ecosystems.

OQUTLET STREAM: any perennial or intermittent stream, as shown on the most recent highest
resolution version of the national hydrography dataset available from the United States




gﬁd—level- A woody perenmai plant W|th a well def ned trunk(s) at Ieast two (2) mches in

diameter at four and one half (4.5) feet above the ground, with a more or less definite crown,

and reachlng a helght of at least ten ( 10) feet at maturlty ﬁ*eée)cteﬂepwall—planes—as—meaeuﬁed




WARRANT ARTICLE == - Shall an ordinance dated May == and entitled “Amendments to the Town of
Mount Desert Public Road Acceptance Ordinance regarding street design and construction standards
be enacted as follows?

”

Explanatory Note: This amendment will correct the reference to where the required road standards
can be found.

Public Road Acceptance Ordinance
As amended May 5, 2009 Annual Town Meeting

The Citizens of the Town of Mount Desert do ordain a Public Road Acceptance Ordinance be
adopted as follows:

WHEREAS, the Town has identified several private roads where maintenance including: plowing,
sanding, grading and bituminous repairs have been requested of the Town by the private owners,
and

WHEREAS, the Board of Selectmen have requested that private/public roads be identified and
listed along with an assessment of their condition, size, use, benefit to the public and future need,
and

WHEREAS, it is the intention of this ordinance to identify those private roads which by the nature
of their condition, use and location would be more appropriate with a “Public” designation.

NOW, THEREFORE BE IT RESOLVED, that to become “public”, a road or road section must
meet the following conditions:

1. The road must meet the “StreetfRead Design and Construction Standards” of the Mount

Desert Land-Use-Zoning-Ordinance{~LUZ0-}Subdivision Ordinance, which standards are currently listed
in EUZ8-5—68-385ection 5.14.

2. The current private owner(s) are willing to sign over all title, rights and responsibilities
without reservations to the50’ wide, right of way. Legal costs of the deed to the Town shall
he borne by the private owner(s).

3. The current private owner(s) shall ask the Public Works Director to certify in writing to the
Board of Selectmen that the above-stated conditions have been met,

4. The current private owner(s) shall provide to the Town Manager evidence of good and
marketable title in and to the proposed road in the form of an attorney’s title opinion letter
or a commitment for title insurance.

5. The Town Manager shall request from an attorney a letter certifying that said attorney’s title
opinion letter or said title insurance commitment sufficiently protects the Town's interests.

6. Upon receipt of the afore-mentioned two letters, the Selectmen will recommend the request
far “Public” Designation as an article in the next succeeding regular Town Warrant.






: Now Parcels with 0t Setback Vi llaﬁe Comm_grgi_a_! 'Ijl§tricl;

e Parcels with 0 foot Setback ISSON
[ womDownPacss  qinch=B0feet | | B WI'(%{&(’)(lnl\;

THI

Prnn 10 nf 4R



Area per Dwelling Unit




Section 3.4 Permitted, Conditional, and Excluded Uses by District

LAND USE: Districts
SR1
SR 2
VR1 | R1 RW 2
vz | ra | SR3 | pws | V€ sC c RP | sp
SR 5
RESIDENTIAL
CEO CEO CEO CEO c 8 4
Dwelling 1 & 2 family e Ciar C C C
B ¢ c c C X c X | x

Dwelling, Multiple

: Residential "
. . cEo [=al CED CEQ cEQ = G € [
Beeallimgdais

Accessory structures
including CEOQ CEC CEO CEO C C C ct ¢’
structural additions
and guest houses

Cluster and Workforce C C X C C X X X X
Subdivisions

Mobile Home Park ¢ X S X X X X X X

i) A separate garage is an accessory structure. A separate garage with a dwelling unit shall be deemed a
dwelling  unit.
i See Section 68.10.3 {Lots)

Section 3.5 Dimensional Requirements for Districts: minimum area, width of lots, setbacks, etc.

{EP - 02680057 - v1 }Draft 2/08/2018
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DISTRICTS 5R1see SR2 see SR3 see Note SRS see
Note (f) Note (f) (f) Note (f)
DIMENSIONS see Notes {b) (h?)
MINIMUM LOT AREA:
A. with public sewer 1 acre 2 acres 3 acres 5 acres
B. without public sewer N/A 2 acres 3 acres 5 acres
C. Minimum Lot Area Per Dwelling | 1 acre 2 acres 3 acres 5 acres
Unit w/sewer
D. Minimum Lot Area Per Dwelling
T e m— N/A 2 acres 3 acres 5 acres
MINIMUM WIDTH OF LOTS:
Shore Frontage 250 ft, 250 ft. 250 ft. 250 ft.
SETBACKS FROM:
normal high water line of a water
body (stream), tributary stream or 75 ft. 75 ft. 75 ft. 75 ft.
upland edge of a wetland
100 ft. (n} | 100 ft. 100 ft. (n) 100 ft. (n)
Great Ponds {n) (n)
50 ft. 50 ft. 50 ft.
public or private road*® 50 ft.
25 ft. 25 fi. 25 ft.
property lines (d)** 25 ft.
* see Note (c) ** see Note (d)
MAXIMUM LOT COVERAGE 15% 15% 15% 15%
MINIMUM  DISTANCE BETWEEN | 30 f. 30 . 30 fi. 30 ft.
PRINCIPAL BUILDINGS

{EP - 02680057 - v1 }Draft 2/08/2018
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BUILDINGS

1

NOTES:

{b)

{c)

{d)

{e}

{f)

{g)

Refer to setback as defined in Section 8.
Measured from edge of road surface, or edge of legally established right of way if no road exists.

In all districts restrictions on setback of structures from property lines may be varied or nullified by
written agreement with the abutting property owner. Said agreement or a copy of said agreement
showing signatures shall be filed at the Municipal Office,

The minimum SC setback from shoreline is 75 feet except for functionally water-dependent
structures.

Within the shoreland zone: No new lot shall be created except in conformity with all of the
requirements of this Ordinance for the district in which it is located. In addition to shore
frontage, refer to Section 6B.10.4.3 for the required minimum lot width. For the required
measurements, refer to shore frontage and minimum lot width in Section 8.

Primary residential use in a Shoreland Commercial District must meet the dimensional
requirements of the adjacent residential district. This requirement does not apply to projects that
include covenants held by a qualified workforce housing entity.

SECTION 6 STANDARDS FOR USES, PERMITS AND APPROVALS

68 SPECIFIC PERFORMANCE STANDARDS FOR ACTIVITIES AND LAND USES

6B.10

Lots

3. Requirements for lots wholly outside the Shoreland Zone

1. Lots abutting more than one road. Lots which abut more than one road shall have the
required setbacks along each road used as an entrance or exit.

2. Additional one-family or two-family dwellings. One-family and two-family dwellings
are allowed in all districts, as indicated in Section 3.4. For each additional one-family or
two-family dwelling on a lot, all dimensional requirements shall be met separately for
each one-family or two-family dwelling.

{EP - 02680057 - v1 }Draft 2/08/2018
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5.7 Lots and Density

5.7.1 The lot size, width, depth, frontage, shape and orientation and the minimum setback lines shall
be in accordance with the Land Use Zoning Ordinance.

5.7.2 Where individual, on-site sewage disposal systems are to be utilized, the size of each lot shall be
based on soil characteristics, and shall, as a minimum, conform to M.R.S.A. Title 12, Section
4807- A as amended.

5.72.3 The Planning Board shall determine if a division of land will be reviewed as a Cluster, a
Workforce or a Canventional subdivision.

In order to conform to Section V of the Comprehensive Plan, special consideration shall be given
to the preservation of open space and the character of the community in which the
development is proposed.

1 Land Subdivisions: Density requirements shall be in accordance with Land Use Zoning
Ordinance, Section 3.53-6-Dimensional Requirements for Districts. Dimensional
requirements remain as stated in the Land Use Zoning Ordinance, Section 3.53-6.

2 Non-land subdivisions {multiple units within a single structure): Overall net density shall
be in accordance with Land Use Zoning Ordinance, Section 3.5 Dimensional

Requirements for Districts rot-exceed-two-dwellingunitsperminimumlotsizeinthe
eistrict,

3. Overall net density shall be determined by the total number of proposed dwelling units
and the total acreage (including open spaces and recreational areas) within the
subdivision.

{EP - 02680057 - v1 }Draft 2/08/2018
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