
Town of Mount Desert 

Board of Selectmen 

Agenda 
 

Regular Meeting 

TUESDAY, July 6 , 2021 

Location: Zoom Meeting see pg. 2 for connection details 

Public can now attend meeting in person. Meetings will continue to  

 be offered via Zoom see pg. 3 for connection details 

 

I. Call to order at 6:00 p.m. 

 

II. Executive Session 

A. 1 M.R.S. 405 (6) (F) Consultation with Legal Counsel 

 

III. Minutes 

A. Approval of Minutes of June 21, 2021 

 

IV. Appointments/Recognitions/Resignations 

A. Appointment of Robert Norwood as Municipal Firefighter/EMT a rate of $25.97 per hour     

probationary rate and a 5% increase after successful completion of six-month probation period. 

B. Boards and Committee Appointments 

C. Consideration of the appointment of Matthew Leeman as a summer helper in the 

Public Works Department, primarily in the Waste Management Division, effective July 

6, 2021, and continuing thru November 30, 2021, at an hourly rate of $18.00 per hour.  

D. Appointment of Elizabeth Yeo as Interim IFW/Moses Agent 

 

V. Consent Agenda (These items are considered routine, and therefore, may be passed by the Selectmen in one blanket motion.  

Board members may remove any item for discussion by requesting such action prior to consideration of that portion of the agenda.) 

A. Highway Superintendent Monthly Reports for May and June 

B. Municipal solid waste bypass update and reminder 

 

VI. Selectmen’s Reports 

 

VII. Unfinished Business 

A. Sign Public Works Three Year Agreement: Mount Desert & Local 340: 7-1-21 thru 

06-30-24 

 

VIII. New Business 

A. Requests from Seal Harbor Residents to form a Traffic Committee in Seal Harbor 

B. Request from Sustainability Committee to Endorse Action Plan in Support of the 

Emergency Climate Action Plan 

C. Public Space Special Event Application – The Parish of St. Mary’s & St. Jude’s 

Annual Picnic – Sept 12, 2021, Suminsby Park 

D. Public Space Special Event Application – Help Portrait MDI – Sept 25, 2021, rain 

date Sept. 26, 2021, Seal Harbor Village Green 
E. Request Authorization for the Local Emergency Management Director to apply for and, if 

approved, accept a FEMA COVID-19 Public Assistance Funding Project for eligible 

expenses related to COVID-19 protective measures. 
F. Presentations and Discussion of the Conceptual Plans for the Proposed Somesville Fire 

Station Renovation 
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G.  Fisher Violation Matter 

H. 1. Consideration of awarding our FY-22 paving contract to Northeast Paving in the 

 amount of $389,142 to be paid for from the Public Works Departments 

 Highway Divisions FY-22 appropriations paving budget Account Number 

 1550100-53250.  

 2. Consideration of authorizing Public Works Director Tony Smith to expend the  

remaining balance of $20,858 of the FY-22 paving budget based on his discretion  

to pay for, for example, any increase in the amount of pavement used by the 

contractor should the bid quantities be exceeded due to the existing condition of 

the  road surfaces, an increase in liquid asphalt costs based on the escalator 

clause or,  paving another yet to be identified location.  

 3.Consideration of authorizing Public Works Director Tony Smith sign the 

 contract with Northeast Paving on behalf of the Town. 

I.   Authorize Select Board Secretary Wendy Littlefield to sign Revised Corporate 

Authority Document with First Advisors 

J.   Discussion concerning cybersecurity for the Town of Mount Desert- Robert 

Bickmore of Haley Ward, Inc IT Consultant for the Town of Mount Desert. See list 

of cybersecurity prevention steps taken in 2021 in your packet. 

K.   Consideration of retaining Haley Ward to provide engineering services to assess the well 

and groundwater conditions at the Mount Desert Fire Station #3 and authorize the Fire 

Chief use of unencumbered balance of $ 53,992.66 to pay for these services. 

L.   Move signature (one signature required) for 2021 Audit Engagement Letter from 

James Wadman 
 

 

IX. Other Business 

A. Such other business as may be legally conducted 

 

X. Treasurer’s Warrants 

A. Approve & Sign Treasurer’s Warrant as shown below: 
Town Invoices AP2174 06/30/2021 $153,216.15 

B. Approve Signed Treasurer’s Payroll, State Fees, & PR Benefit Warrants as shown 

below: 
State Fees & PR Benefits AP2172 06/23/2021 $71,935.18 
State Fees & PR Benefits AP2173 06/30/2021 $6,391.50 
Town Payroll PR2129 06/25/2021 $137,056.79 
Void/Reissue PR2129A 04/30/2021 ---- 
Total   $215,383.47 

C. Acknowledge Treasurer’s School Board AP/Payroll Warrants as shown below: 
School Invoices #14 06/23/2021 $16,928.77 

Total    

 

Grand Total   $385,528.39 

 

XI. Adjournment 

 

The next scheduled meeting is at 6:30 p.m., Monday, July 19,2021 Via Zoom. 
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The Town of Mount Desert is inviting you to a scheduled Zoom meeting.  You can call in 

through any of the listed phone numbers or connect with a computer via the web link.  You will 

need to enter the meeting ID to get access to the meeting. 

 
Join Zoom Meeting 

https://us02web.zoom.us/j/248566175?pwd=RmozZjBOVWhtUTQrRXR5QzFEZEEyQT09 

Meeting ID: 248 566 175 

Password: 919872 

 

One tap mobile 

+13126266799,,248566175#,,,,0#,,919872# US (Chicago) 

+16468769923,,248566175#,,,,0#,,919872# US (New York) 
 

Dial by your location 

+1 312 626 6799 US (Chicago) 
+1 646 876 9923 US (New York) 

+1 301 715 8592 US (Germantown) 

+1 346 248 7799 US (Houston) 

+1 408 638 0968 US (San Jose) 
+1 669 900 6833 US (San Jose) 

+1 253 215 8782 US (Tacoma) 

 
Meeting ID: 248 566 175 

Password: 919872 

 
Zoom security now requires a password on all zoom meetings, so the recurring BOS meeting now has a 

password. 

https://us02web.zoom.us/j/248566175?pwd=RmozZjBOVWhtUTQrRXR5QzFEZEEyQT09





























































































































































































































