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12/22/2020 13:38    |Town of Mount Desert                                                                                  |P      1  

6905dlun            |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS                                                              |bgnyrpts   

PROJECTION:        2022 2021-2022 Budget Projection                        FOR PERIOD 99   

ACCOUNTS FOR: 2020 2021 2021 2021 2022 PCT

General Fund ACTUAL ORIG BUD REVISED BUD ACTUAL   DEPT REQ CHANGE

401 Police

51100 DEPT HEAD

1440110 51100      POLICE CHIEF 40,232$                91,894$              91,894$          20,364$          93,274$        1.50%

51120 SUPERVISOR

1440110 51120      POLICE LT & SGT 132,340$              140,108$           140,108$       66,026$          142,210$      1.50%

51210 PATROLMAN

1440110 51210      PATROLMAN 169,959$              168,502$           168,502$       92,263$          171,030$      1.50%

51440 PART TIME

1440110 51440      PART TIME-SEASONAL -$                       9,360$                9,360$            -$                 42,728$        356.50%

1440110 51440 299 PE-MA BHPD TO MDPD 319$                      -$                    -$                -$                 -$              0.00%

51441 ON CALL WAGES

1440110 51441      ON CALL WAGES 5,235$                  5,475$                5,475$            2,460$            5,475$          0.00%

51500 OVERTIME

1440110 51500      OVERTIME 70,053$                66,000$              66,000$          33,901$          68,500$        3.79%

51810 HOLIDAY PAY

1440110 51810      HOLIDAY PAY 13,586$                13,837$              13,837$          16,671$          17,158$        24.00%

52020 WORKERS COMP

1440110 52020      WORKERS COMP 17,713$                20,397$              20,397$          13,477$          20,937$        2.65%

52030 ICMA 401

1440110 52030      ICMA 401 33,979$                26,000$              26,000$          15,207$          25,776$        -0.86%

52120 MPERS

1440110 52120      MPERS 22,698$                21,296$              21,296$          11,758$          21,915$        2.91%

52200 HEALTH INSURANCE

1440110 52200      HEALTH INS 90,894$                118,671$           118,671$       46,984$          118,671$      0.00%

52205 DENTAL INSURANCE

1440110 52205      DENTAL INSURANCE 686$                      1,620$                1,620$            343$                1,620$          0.00%
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52300 FICA

1440110 52300      FICA 24,485$                35,608$              35,608$          13,340$          24,852$        -30.21%

52310 MEDICARE

1440110 52310      MEDICARE 5,726$                  8,238$                8,238$            3,120$            5,392$          -34.55%

53000 OFFICE SUPPLIES

1440110 53000      OFFICE SUPPLIES 2,455$                  2,500$                2,500$            807$                2,500$          0.00%

53130 BOOKS

1440110 53130      BOOKS 1,723$                  1,500$                1,500$            603$                1,500$          0.00%

53140 POSTAGE

1440110 53140      POSTAGE 535$                      300$                   300$               102$                300$              0.00%

53520 AMMUNITION

1440110 53520      AMMUNITION 3,261$                  3,500$                3,500$            112$                3,500$          0.00%

53620 SOFTWARE PURCHASE

1440110 53620      COMPUTER PKG PURCHASE 9,059$                  10,500$              10,500$          2,708$            8,900$          -15.24%

53710 VEHICLE FUEL

1440110 53710      VEHICLE FUEL 13,070$                21,600$              21,600$          7,119$            21,600$        0.00%

53720 TIRES

1440110 53720      TIRES- 5,326$                  5,000$                5,000$            -$                 5,000$          0.00%

53800 UNIFORMS

1440110 53800      UNIFORMS 6,348$                  6,000$                6,000$            2,475$            6,000$          0.00%

54100 TRAINING

1440110 54100      TRAINING 1,748$                  5,000$                5,000$            1,274$            5,000$          0.00%

54110 LODGING

1440110 54110      LODGING 102$                      2,500$                2,500$            -$                 2,500$          0.00%

54120 MILEAGE

1440110 54120      MILEAGE 56$                        750$                   750$               -$                 750$              0.00%

54130 ACADEMY FEES

1440110 54130      ACADEMY FEES 7,509$                  4,500$                4,500$            -$                 4,500$          0.00%
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54140 MEAL ALLOWANCE

1440110 54140      MEAL ALLOWANCE 111$                      1,500$                1,500$            (50)$                 1,500$          0.00%

54200 DUES & MEMBERSHIPS

1440110 54200      DUES & MEMBERSHIPS 566$                      1,250$                1,250$            150$                1,250$          0.00%

54534 CONSULTANT-

1440110 54534      PD ADMIN ASSIST (BH) 27,540$                -$                    -$                7,062$            -$              #DIV/0!

54600 OUTSIDE LAB/MEDICAL

1440110 54600      OUTSIDE LAB/MEDICAL 734$                      1,000$                1,000$            -$                 1,000$          0.00%

54850 SPECIAL INVESTIGATIONS

1440110 54850      SPECIAL INVESTIGATIONS -$                       1,000$                1,000$            -$                 1,000$          0.00%

55100 VEHICLE REPAIR

1440110 55100      VEHICLE REPAIR 5,006$                  7,500$                7,500$            2,811$            7,500$          0.00%

55130 CELL PHONES

1440110 55130      CELL PHONES 4,644$                  4,500$                4,500$            1,780$            4,500$          0.00%

55330 SOFTWARE LICENSE FEE

1440110 55330      SOFTWARE RENEW/LIC FEES 645$                      -$                    -$                1,810$            -$              0.00%

55400 REPAIRS & MAINT-GENERAL

1440110 55400      GEN REPAIRS & MAINT (2,643)$                 3,500$                3,500$            260$                3,500$          0.00%

56010 LIABILITY INSURANCE

1440110 56010      LIABILITY INSURANCE 8,001$                  8,100$                8,100$            5,910$            8,100$          0.00%

56100 TRAVEL

1440110 56100      TRAVEL 520$                      1,000$                1,000$            -$                 1,000$          0.00%

56300 SPECIAL PROGRAMS

1440110 56300      SPECIAL PROGRAMS 167$                      750$                   750$               14$                  750$              0.00%

57100 EQUIPMENT

1440110 57100      EQUIPMENT 4,000$                  2,500$                2,500$            835$                2,500$          0.00%

57200 EQUIP-VEHICLES

1440110 57200      EQUIPMENT-VEHICLES 43,414$                43,000$              43,000$          504$                45,000$        4.65%
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57300 EQUIP-FURNISHINGS

1440110 57300      EQUIP-FURNISHINGS 2,161$                  1,500$                1,500$            -$                 1,500$          0.00%

57400 EQUIP-TECH HARDWARE

1440110 57400      EQUIP-TECH HARDWARE 1,801$                  2,500$                2,500$            -$                 2,500$          0.00%

TOTAL Police 775,760$              870,256$           870,256$       372,200$        903,188$      3.78%

403 Fire

51100 DEPT HEAD

1440330 51100      FIRE CHIEF 71,026$                73,590$              73,590$          36,970$          74,694$        1.50%

51120 SUPERVISOR

1440330 51120      LIEUTENANT 62,088$                63,045$              63,045$          29,680$          63,991$        1.50%

51300 FIREFIGHTER-FULLTIME

1440330 51300      FIREFIGHTER-FULLTIME 108,836$              113,028$           113,028$       52,666$          160,170$      41.71%

51320 INCENTIVE

1440330 51320      FIREFIGHTER-INCENTIVE 15,900$                14,000$              14,000$          -$                 17,200$        22.86%

51441 ON CALL WAGES

1440330 51441      FIREFIGHTER-ON CALL 19,689$                41,000$              41,000$          8,383$            41,000$        0.00%

51500 OVERTIME

1440330 51500      FIREFIGHTER-OVERTIME 17,130$                17,000$              17,000$          6,382$            17,000$        0.00%

51810 HOLIDAY PAY

1440330 51810      HOLIDAY PAY 7,847$                  8,000$                8,000$            8,153$            11,000$        37.50%

52020 WORKERS COMP

1440330 52020      WORKERS COMP 30,571$                34,003$              34,003$          20,824$          31,000$        -8.83%

52030 ICMA 401

1440330 52030      ICMA 401 2,732$                  2,714$                2,714$            1,338$            3,000$          10.54%

52120 MPERS

1440330 52120      MPERS 28,529$                26,645$              26,645$          14,466$          31,679$        18.89%

52200 HEALTH INSURANCE
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1440330 52200      HEALTH INS 63,729$                65,144$              65,144$          34,741$          86,711$        33.11%

52300 FICA

1440330 52300      FICA 18,484$                20,256$              20,256$          8,682$            24,092$        18.94%

52310 MEDICARE

1440330 52310      MEDICARE 4,323$                  4,737$                4,737$            2,030$            5,634$          18.94%

52400 MEDICAL TESTING

1440330 52400      MEDICAL TESTING 455$                      1,000$                1,000$            -$                 1,000$          0.00%

53000 OFFICE SUPPLIES

1440330 53000      OFFICE SUPPLIES 1,735$                  2,000$                2,000$            2,303$            2,000$          0.00%

53110 GENERAL SUPPLIES

1440330 53110      GENERAL SUPPLIES 5,311$                  4,000$                4,000$            2,303$            4,000$          0.00%

53140 POSTAGE

1440330 53140      POSTAGE 23$                        100$                   100$               7$                    100$              0.00%

53400 HEATING FUEL

1440330 53400 432 HEATING FUEL-S2 SH 3,211$                  4,684$                4,684$            1,479$            4,704$          0.43%

1440330 53400 433 HEATING FUEL S3 SV 2,920$                  3,020$                3,020$            402$                3,009$          -0.36%

53710 VEHICLE FUEL

1440330 53710      VEHICLE FUEL 5,515$                  8,312$                8,312$            2,075$            7,750$          -6.76%

53800 UNIFORMS

1440330 53800      UNIFORMS 2,268$                  2,500$                2,500$            696$                4,000$          60.00%

54100 TRAINING

1440330 54100      TRAINING 2,379$                  6,000$                6,000$            85$                  6,000$          0.00%

54200 DUES & MEMBERSHIPS

1440330 54200      DUES & MEMBERSHIPS 1,115$                  1,700$                1,700$            220$                1,500$          -11.76%

54800 FIRE PREVENTION

1440330 54800      FIRE PREVENTION 507$                      1,000$                1,000$            -$                 1,000$          0.00%
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54820 FIRE ALARM MAINT

1440330 54820      FIRE ALARM MAINT 2,206$                  1,939$                1,939$            1,810$            1,939$          0.00%

54840 CUSTODIAL

1440330 54840 431 Custodial-S1 NEH -$                       1,000$                1,000$            -$                 -$              -100.00%

1440330 54840 432 CUSTODIAL-S2 SH 400$                      2,500$                2,500$            -$                 2,500$          0.00%

1440330 54840 433 CUSTODIAL-S3 SV -$                       1,500$                1,500$            -$                 2,000$          33.33%

55010 ELECTRICITY

1440330 55010 432 ELECTRICITY-S2 SH 1,742$                  2,216$                2,216$            723$                2,216$          0.00%

1440330 55010 433 ELECTRICITY-S3 SV 2,195$                  3,324$                3,324$            740$                3,324$          0.00%

55100 VEHICLE REPAIR

1440330 55100      VEHICLE REPAIR 26,522$                44,000$              44,000$          10,796$          29,000$        -34.09%

55110 WATER

1440330 55110 432 WATER-S2 SH 670$                      670$                   670$               335$                670$              0.00%

55130 CELL PHONES

1440330 55130      CELL PHONES 3,867$                  6,000$                6,000$            1,417$            5,000$          -16.67%

55200 BLDG REPAIR & MAINT

1440330 55200      BLDG REPAIR & MAINT 15,568$                37,000$              37,000$          20,130$          30,000$        -18.92%

55330 SOFTWARE LICENSE FEE

1440330 55330      SOFTWARE RENEW/LIC FEES 5,428$                  7,400$                7,400$            2,321$            7,400$          0.00%

55400 REPAIRS & MAINT-GENERAL

1440330 55400      GEN REPAIRS & MAINT 3,224$                  5,000$                5,000$            4,300$            5,000$          0.00%

1440330 55400 4309 REPAIRS & MAINT-GENERAL T9 -$                       -$                    -$                1,650$            -$              0.00%

56040 MISC INSURANCE

1440330 56040      FIREFIGHTER-BLNKT INS 544$                      800$                   800$               544$                800$              0.00%

57100 EQUIPMENT

1440330 57100      EQUIPMENT 6,564$                  10,000$              10,000$          1,571$            10,000$        0.00%

57400 EQUIP-TECH HARDWARE

1440330 57400      EQUIP-TECH HARDWARE 12,845$                12,000$              12,000$          4,867$            6,000$          -50.00%
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57401 EQUIP-RADIOS

1440330 57401      EQUIP-RADIOS 2,705$                  3,000$                3,000$            156$                3,000$          0.00%

TOTAL Fire 560,803$              655,827$           655,827$       285,245$        711,083$      8.43%

 

404 Hydrants

54930 PUB FIRE PROTECT-HYDRANT FEE

1440400 54930      PUB FIRE PROTECT-HYDRANT FEE 273,500$              273,500$           273,500$       136,750$        273,500$      0.00%

TOTAL Hydrants 273,500$              273,500$           273,500$       136,750$        273,500$      0.00%

405 Shellfish Conservation

53160 CONSERVATION SUPPLIES

1440500 53160      CONSERVATION SUPPLIES -$                       -$                    5,639$            -$                 -$              0.00%

TOTAL CONSERVATION SUPPLIES -$                       -$                    5,639$            -$                 -$              0.00%

406 Street Lights

55011 STREET LIGHTS-LED

1440600 55011      STREET LIGHTS-LED 5,840$                  25,000$              25,000$          1,400$            25,000$        0.00%

55015 TRAFFIC SIGNALS

1440600 55015      TRAFFIC SIGNALS 1,481$                  750$                   750$               118$                750$              0.00%

TOTAL Street Lights 7,321$                  25,750$              25,750$          1,519$            25,750$        0.00%

407 Animal Control

51210 PATROLMAN

1440700 51210      PATROLMAN-ANIMAL CONTROL 1,220$                  -$                    -$                315$                -$              0.00%

51230 ANIMAL CONTROL OFFICER

1440700 51230      ANIMAL CONTROL OFFICER -$                       -$                    -$                36$                  -$              0.00%

52300 FICA

1440700 52300      FICA 76$                        -$                    -$                22$                  -$              0.00%

52310 MEDICARE

1440700 52310      MEDICARE 18$                        -$                    -$                5$                    -$              0.00%
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54120 MILEAGE

1440700 54120      MILEAGE 375$                      -$                    -$                53$                  -$              0.00%

54530 OTHER CONTRACT SERVICES

1440700 54530      CONTRACT SERVICES-AC -$                       -$                    1,073$            -$                 -$              0.00%

TOTAL Animal Control 1,688$                  -$                    1,073$            431$                -$              0.00%

408 Comunication

51220 DISPATCHER

1440800 51220      DISPATCHER 193,232$              204,216$           204,216$       91,079$          207,279$      1.50%

51500 OVERTIME

1440800 51500      OVERTIME 39,562$                37,311$              37,311$          18,684$          40,000$        7.21%

51810 HOLIDAY PAY

1440800 51810      HOLIDAY PAY 8,631$                  11,854$              11,854$          9,106$            9,850$          -16.91%

52020 WORKERS COMP

1440800 52020      WORKERS COMP 883$                      1,122$                1,122$            569$                1,135$          1.16%

52030 ICMA 401

1440800 52030      ICMA 401 7,555$                  6,661$                6,661$            3,490$            6,723$          0.93%

52120 MPERS

1440800 52120      MPERS 11,094$                11,123$              11,123$          5,739$            9,982$          -10.26%

52200 HEALTH INSURANCE

1440800 52200      HEALTH INS 64,460$                65,144$              65,144$          33,071$          65,144$        0.00%

52300 FICA

1440800 52300      FICA 13,936$                15,665$              15,665$          6,761$            12,913$        -17.57%

52310 MEDICARE

1440800 52310      MEDICARE 3,259$                  3,664$                3,664$            1,581$            3,020$          -17.58%

53000 OFFICE SUPPLIES

1440800 53000      OFFICE SUPPLIES 1,888$                  1,500$                1,500$            563$                1,500$          0.00%

53620 SOFTWARE PURCHASE

1440800 53620      SOFTWARE PKG PURCHASE -$                       500$                   500$               -$                 500$              0.00%

53800 UNIFORMS

1440800 53800      UNIFORMS 282$                      1,000$                1,000$            141$                1,000$          0.00%
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53900 MISC SUPPLIES

1440800 53900      OTHER SUPPLIES 395$                      500$                   500$               -$                 500$              0.00%

54100 TRAINING

1440800 54100      TRAINING (225)$                    1,500$                1,500$            600$                1,500$          0.00%

54110 LODGING

1440800 54110      LODGING -$                       750$                   750$               -$                 750$              0.00%

54120 MILEAGE

1440800 54120      MILEAGE -$                       400$                   400$               -$                 400$              0.00%

54140 MEAL ALLOWANCE

1440800 54140      MEAL ALLOWANCE -$                       500$                   500$               -$                 500$              0.00%

54250 IT/TECH FEE

1440800 54250      IT/TECH FEE 2,736$                  3,500$                3,500$            1,927$            3,500$          0.00%

55120 TELEPHONE

1440800 55120      E911 PHONES 145$                      -$                    -$                52$                  -$              0.00%

55400 REPAIRS & MAINT-GENERAL

1440800 55400      GEN REPAIRS & MAINT 3,361$                  7,500$                7,500$            1,369$            7,500$          0.00%

57400 EQUIP-TECH HARDWARE

1440800 57400      EQUIP-TECH HARDWARE 5,113$                  5,000$                5,000$            -$                 5,000$          0.00%

TOTAL Comunication 356,308$              379,410$           379,410$       174,730$        378,696$      -0.19%

409 Emergency Management

53110 GENERAL SUPPLIES

1440900 53110      GENERAL SUPPLIES 223$                      500$                   500$               -$                 500$              0.00%

54100 TRAINING

1440900 54100      TRAINING -$                       500$                   500$               -$                 500$              0.00%

TOTAL Emergency Management 223$                      1,000$                1,000$            -$                 1,000$          0.00%
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470

471

TOTAL General Fund 1,975,602$           2,205,743$        2,212,455$    970,875$        2,293,217$  3.97%

Page 10 of 10


