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Town of Mount Desert
Selectboard
Agenda

Regular Meeting
Monday, December 4, 2023
Location: Meeting Room, Town Hall, Northeast Harbor; Meetings
will continue to be offered via Zoom see final page for connection
details. Per Maine CDC, COVID transmission rate is LOW; masks
are not required.

Call to order at 6:30 p.m.

Public please hold comments until the Selectboard Chairman opens the agenda items
for public comment. When addressing the Board, state your FULL NAME (both in
person and on Zoom). It is suggested that you enter your full name as your ID on
Zoom.

Minutes
A. Approval of minutes from November 20, 2023 meeting

Appointments/Recognitions/Resignations

A. Consider appointment of David Kerns as Chief of Police

B. Consider appointment of Katrina Carter to the Comprehensive Planning Committee
C. Appointment of selectboard liaison to the Comprehensive Planning Committee

Consent Agenda (These items are considered routine, and therefore, may be passed by the Selectmen in one blanket motion.
Board members may remove any item for discussion by requesting such action prior to consideration of that portion of the agenda.)

A. Memorandum from Public Works Director, Brian Henkel, regarding the Mount
Desert Island High School wastewater disposal system upgrades
B. Hancock County Commissioners Meeting Minutes from November 7, 2023

Selectboard’s Reports

Unfinished Business
None presented

New Business

A. Request authorization Town Manager to sign the updated police sharing agreement

B. Request authorization to pay for the replacement of Northeast Harbor Mooring
Floats top and bottom chains and mooring staple by Alvah B. Barge Service Inc. for
87,988.00. The Northeast Harbor Mooring/Floats CIP 6410100-24681 has a balance
of $368,742.79

C. Review and approve the acceptance of Patterson Hill Way as a public road in the
Town of Mount Desert as approved by the voters at the 2023 Annual Town Meeting
and in accordance with the Public Road Acceptance Ordinance

D. Consideration of accepting an unconditional gift in the form of an anonymous
donation to the Mount Desert Fire Department in honor of Steve Montminy, in the
amount of $1,000.00. Said donation will be placed in account #4040300-24470, Fire
Equipment/Engine Reserve Fund
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New Business continued

E. Consideration of waiving the rental fee for use of the Seal Harbor fire station
community room by the Hancock County District of American Legion Posts on the
date of December 12, 2023

F. Consideration of approving the revised agreement with Hedefine Engineering &
Design, Inc. for Construction Administration services on the Northeast Harbor fire
station project and, if approved, authorizing the Fire Chief to sign and execute said
agreement

VIII. Other Business (Addendum items may be considered at the Selectboard’s discretion via majority vote to do so under Other
Business or out of order.)

A. Such other business as may be legally conducted

IX. Treasurer’s Warrants
A. Approve & Sign Treasurer’s Warrant as shown below:

Town Invoices AP#2435 12/05/2023 $1,051,669.02
Total $1,051,669.02
B. Approve Signed Treasurer’s Payroll, State Fees, & PR Benefit Warrants as shown
below:
State Fees & PR
Benefits AP#2433 11/22/2023 $3,560.00
AP#2434 11/29/2023 $93,325.06
Town Payroll PR#2413 11/22/2023 $163,376.23
Total $260,261.29

C. Acknowledge Treasurer’s Town Voided Disbursements & School Board AP/Payroll
Warrants as shown below:

School Invoices

School Payroll PR#11 11/24/2023 $189,490.83

Voided

Disbursements

Total $189,490.83
\ Grand Total \ $1,501,421.14

X. Adjournment

The next regularly scheduled meeting is at 6:30 p.m., Monday, December 18, 2023 in the
Meeting Room, Town Hall, Northeast Harbor
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The Town of Mount Desert is inviting you to a scheduled Zoom meeting. You can call in
through any of the listed phone numbers or connect with a computer via the web link. You will
need to enter the meeting ID to get access to the meeting.

Join Zoom Meeting
https://us02web.zoom.us/i/248566175?pwd=RmozZiBOVWhtUTQrRXR50QzFEZEEyQT09

Meeting ID: 248 566 175
Password: 919872

One tap mobile
+13126266799,,248566175#,,,,0#,,919872# US (Chicago)
+16468769923,,248566175#,,,,0#,,919872# US (New York)

Dial by your location

+1 312 626 6799 US (Chicago) +1 408 638 0968 US (San Jose)
+1 646 876 9923 US (New York) +1 669 900 6833 US (San Jose)
+1 301 715 8592 US (Germantown) +1 253 215 8782 US (Tacoma)

+1 346 248 7799 US (Houston)

Zoom security now requires a password on all zoom meetings, so the recurring BS meeting now
has a password.
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Town of Mount Desert
Selectboard Minutes
November 20, 2023

Board Members Present: Chair John Macauley, Martha Dudman, Rick Mooers, Geoff Wood

Board Member Wendy Littlefield was not in attendance.

Town Officials Present: Town Manager Durlin Lunt, Tax Assessor Kyle Avila, Fire Chief Mike
Bender, Acting Police Chief Dave Kerns, Public Works Director Brian Henkel

Members of the Public were also present.

I.  Call to order at 6:30 p.m.
Chair Macauley called the meeting to order at 6:30 p.m.

II. Minutes
A. Approval of minutes from November 6, 2023 meeting
MOTION: Ms. Dudman moved, with Mr. Mooers seconding, approval of the Minutes of
November 6, 2023 as presented.
Motion approved 4-0.

III. Appointments/Recognitions/Resignations

A. Consider appointment of Megan Bailey to the Comprehensive Planning Committee
MOTION: Mr. Mooers moved, with Ms. Dudman seconding, appointment of Megan Bailey to
the Comprehensive Planning Committee as presented.

Motion approved 4-0.

B. Consider appointment of Kathleen Miller to the Comprehensive Planning Committee
MOTION: Mr. Mooers moved, with Ms. Dudman seconding, appointment of Kathleen Miller to
the Comprehensive Planning Committee as presented.

Motion approved 4-0.

C. Request appointment of Gail Marshall as Regular Member of the Planning Board
MOTION: Mr. Mooers moved, with Ms. Dudman seconding, accepting appointment of Gail
Marshall as Regular Member of the Planning Board as presented.

Motion approved 4-0.

D. Accept resignation of Dave Ashmore from the LUZO Committee

MOTION: Mr. Mooers moved, with Ms. Dudman seconding, acceptance of resignation of Dave
Ashmore from the LUZO Committee as presented.

Motion approved 4-0.

E. Accept resignation of Dave Ashmore from the Planning Board
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MOTION: Mr. Mooers moved, with Ms. Dudman seconding, acceptance of resignation of Dave
Ashmore from the Planning Board as presented.
Motion approved 4-0.

F. Accept resignation of Thomas Wallace from the Mount Desert Fire Department as the
Assistant Fire Chief and On-Call Firefighter effective November 23, 2023.

MOTION: Mr. Mooers moved, with Ms. Dudman seconding, acceptance of resignation of

Thomas Wallace from the Mount Desert Fire Department as the Assistant Fire Chief and On-Call

Firefighter effective November 23, 2023 as presented and with thanks for his years of service.

Motion approved 4-0.

IV. Consent Agenda
A. Hancock County Commissioners Special Meeting Minutes from October 17, 2023
B. Hancock County Budget Advisory Committee 2024 Budget Estimates Informational
Meeting — Tuesday, November 21, 2023
MOTION: Mr. Mooers moved, with Ms. Dudman seconding, acceptance of the Consent Agenda
as presented.
Motion approved 4-0.

V. Selectboard’s Reports
Mr. Mooers inquired about the timeline for hiring a new police chief. Town Manager Lunt
reported that once Bar Harbor has approved Acting Chief Dave Kerns as the new Police Chief,
the Town of Mount Desert will follow suit.

Chair Macauley inquired about the Comprehensive Plan Committee member search. Ms.
Dudman suggested the application form be sent to those who attended the informational meeting.
Manager Lunt promised to follow up.

VI. Unfinished Business
A. Location of 2024 Open Floor ATM

Manager Lunt reported that Town Clerk Woolfolk recommends having the meeting at the
elementary school, in light of the potential for the meeting to attract high attendance numbers.
No vote was necessary for the venue. Manager Lunt reported the Town would reach out to the
school to get the date on their schedule.

VII. New Business

A. Request authorization to release and approve the expenditure of funds not to exceed
8360,437.47 from Police Department Capital Reserve account #4040100-24405. Funds will
purchase a 2023 Ford Police Interceptor from Quirk Auto Group, Augusta in the amount of
852,415.00 without a trade and an in-car camera system from Watchguard in the amount of
38,022.47 to be installed in this cruiser

Chair Macauley noted there was no mention of trading the car in. Acting Chief Kerns reported

such vehicles have been kept in the past for use in other departments. The vehicle being replaced

has 80,000 miles. Vehicles are usually sold when they hit 100,000 miles. He recommended

keeping the vehicle for now and trading it in at a later date. The car being purchased is a hybrid.
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MOTION: Ms. Dudman moved, with Mr. Mooers seconding, authorization to release and
approve the expenditure of funds not to exceed $60,437.47 from Police Department Capital
Reserve account #4040100-24405. Funds will purchase a 2023 Ford Police Interceptor from
Quirk Auto Group, Augusta, in the amount of $52,415.00 without a trade and an in-car camera
system from Watchguard in the amount of $8,022.47 to be installed in this cruiser as presented.
Motion approved 4-0.

B. Consider approval of the creation of the position of “Foreman” within the Public Works
Department at the hourly rate of $29.51 per hour and a six-month probationary rate of
829.56 per hour and inclusion of the position in the Collective Bargaining Agreement with
Teamsters Local 340

Public Works Director Henkel clarified that $31.06 was the hourly rate, with a probationary rate

of $29.56. Such a position will be helpful in directing work and assisting the superintendent and

providing continuity if the superintendent is unavailable. Additionally, the position will be key
for plowing operations. Director Henkel reported the hiring process will begin with an internal
job posting, followed by a public search. Experience in such work will be a benefit. If someone
is hired internally, the position they leave will not be backfilled.

MOTION: Ms. Dudman moved, with Mr. Wood seconding, approval of the creation of the
position of “Foreman” within the Public Works Department at the hourly rate of $31.06 per hour
and a six-month probationary rate of $29.56 per hour and inclusion of the position in the
Collective Bargaining Agreement with Teamsters Local 340 as presented.

Motion approved 4-0.

C. Consider authorization for the Fire Chief to sign and execute a Master Service Agreement
with Consolidated Communications, Inc. to install a fiber line to the Somesville fire station
for internet access

MOTION: Mr. Mooers moved, with Ms. Dudman seconding, authorizing the Fire Chief to sign

and execute a Master Service Agreement with Consolidated Communications, Inc. to install a

fiber line to the Somesville Fire Station for internet access as presented.

Motion approved 4-0.

D. Review of Capital Improvement Plan
A review of the draft Capital Improvement Plan ensued. If accepted, the Fire, Police, and Public
Works portions of the budget presented would be fully funded for the first time.

Acting Chief Kerns noted that the biggest adjustment for the Police CIP is the addition of cruiser
purchases to the CIP budget. There are increases in vehicle production costs as well. The Police
Department will likely hold off purchasing a cruiser next year, but the purchase the year after is
likely to be high. The vehicle replacement schedule for the police is a vehicle every three years.
Vehicles typically reach 35,000 miles per year. It’s preferable to keep vehicles under 100,000
miles. Communications will remain the same. Chief Kerns acknowledged a fully-funded CIP
account was more of a hit up front. Phasing some departments into full funding could be
considered to lessen the impact.
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Public Works Director Henkel reported vehicle/rolling stock accounts have been underfunded.
This means when Public Works incurs a cost like the recent loader lease or the backhoe lease,
funding must be split across several sources because the CIP is insufficient. Splitting the source
funding makes it difficult to consider the decision carefully to make the best decision for the
Town. Because of this he recommended increasing the CIP amount for the Highway rolling
stock. He noted the changes to the CIP reflect revised replacement schedules. Equipment has
historically been stretched to beyond optimal use. He felt it better to rotate a piece of equipment
out prior to its requiring expensive repairs. A shorter schedule also increases the CIP account.
Director Henkel reiterated that the CIP budget presented is what is necessary to fully fund it, but
it doesn’t have to be done in one increase. Now that a plan has been provided, the Town can
work on determining how to fund it.

Chief Bender reported the draft Fire Department CIP is also fully funded. The only major
change in the Fire Department is an update to rolling stock based on the new fire truck expected
to arrive in February 2024. IT equipment will be scheduled for replacement in seven years and
tablets to be replaced in 5. He reported the box truck will be kept and used to carry tactical
equipment.

Manager Lunt reported that if the CIP were fully funded, it would be $1,356,352.10. Last year,
the account was approximately $1,084,314.00. Essentially, an increase of slightly under
$300,000.00, which equals a little over one mil rate.

VIII. Other Business
A. Such other business as may be legally conducted
Chief Bender reported an Open House was scheduled for the Northeast Harbor Fire Station
December 2 from 3 — 5 p.m. He reported a Somesville Fire Station Open House was still being
scheduled; there were some final details in the building to be worked out first.

IX. Treasurer’s Warrants
A. Approve & Sign Treasurer’s Warrant as shown below:

Town Invoices AP#2432 11/21/23 $204,220.18

Total $204,220.18

MOTION: Ms. Dudman moved, with Mr. Wood seconding, approval and signature of
Treasurer’s Warrant as shown above.
Motion approved 4-0.

B. Approve Signed Treasurer’s Payroll, State Fees, & PR Benefit Warrants as shown

below:

State Fees & PR
Benefits AP#2430 11/08/23 $4,606.99
AP#2431 11/15/23 $46,377.58
Town Payroll PR#2412 11/09/23 $159,485.29
Total $210,469.86

MOTION: Ms. Dudman moved, with Mr. Wood seconding, approval of signed Treasurer’s
Payroll, State Fees, & PR Benefit Warrants as shown above.
Motion approved 4-0.
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C. Acknowledge Treasurer’s Town Voided Disbursements & School Board AP/Payroll
Warrants as shown below:

School Invoices $0
School Payroll PR#10 11/10/23 $96,778.62
Voided

Disbursements $0
Total $96,778.62

MOTION: Mr. Wood moved, with Ms. Dudman seconding, acknowledgement of Treasurer’s
Town Voided Disbursements & School Board AP/Payroll Warrants as shown above.

Motion approved 4-0.

\ Grand Total

$511,468.66

X. Adjournment

MOTION: Ms. Dudman moved, with Mr. Wood seconding, to adjourn.

Motion approved 4-0.

The Meeting adjourned at 6:57p.m.

Respectfully Submitted,

Geoffrey Wood
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Town of Mount Desert
John B. Macauley Chair Selectboard
21 Sea Street, P.O. Box 248
Northeast Harbor, ME 04662-0248

Telephone 207-276-5531  Fax 207-276-3232
Web Address www.mtdesert.org

manager@mtdesert.org

To: Selectboard )

From: Town Managerr\'%q/ |

Date: November 30, 2024
Subject: Consider nomination of David Kerns as Chief of Police for Mount Desert

I am pleased to nominate David Kerns to be Chief of Police for the Town of Mount Desert. David
has been Acting Chief since the retirement of former Chief Jim Willis in August 2023. Prior to
that time he was the Captain of the Bar Harbor/Mount Desert Police Department. In that
capacity he been project manager for police issues in Mount Desert overseeing items such as
parking at the Marina area, and traffic problems on the Jordan Pond Road in Seal Harbor.

David is a graduate of the University of Maine with a degree in wildlife ecology and holds an
associate degree in criminal justice from the University of Maine at Augusta. He has over
twenty years od experience in Law Enforcement and is a member of the Maine Chiefs of Police
Association as well as the International Association of Chiefs of Police. He is an
Instructor/Faculty for IACP’s Leadership in Police Organizations with the Maine State Police. As
part of his community service, he is a coach for Ellsworth Football youth programs with
Downeast Family YMCA.

David will continue to be the Chief of Police in Bar Harbor as specified in our joint police sharing
agreement.



Town of Mount Desert
21 Sea Street, P.O. Box 248
Northeast Harbor, ME 04662-0248
Telephone: 207-276-5531 Fax: 207-276-3232
Web Address www.mtdesert.org

) - Heoppopy?

Resident Request for Appointment to Volunteer Board or Committee

Thank you for expressing an interest in serving on one of the Town’s volunteer Boards or
Committees. Before the Board of Selectmen makes appointments, they would like to know a little
about you and why you feel you could contribute to the Board or Committee. Please take a few
minutes and complete the brief expression of interest information below and

return to the Town Clerk, PO Box 248/21 Sea St, Northeast Harbor ME 04662.

Name: Ka"ff'f\c": C?"f"fdff Date: MO/ DF SOOI

Street ) _

Address: & A/U"SC/B La~e NEN Phioiis: Hotie 8 e * OO

Mail _ .

Address: 0 Q 0Ok &o N ew Work V) ‘Mo‘ 6%8
Ketrima o cartersreaiad7ale. com

E-mail: Cell

Are you a registered voter in the Town of Mount Desert? No

Appointment(s) requested: COM D RINe~ONVE Djafxmrﬁg C O~ H e

If you have previously served on any Boards or Committees in the Town of Mount Desert, please
describe your experience: \/ @S ~

Currm iy O~tre Warrast COmmitce and the LUZO

Commitec - AQra hasa {Ovral 0O CommiNeas TO D e
Are there other background experiences or skills that you feel would contribute to this appointment? &Q r&-e i
Lifelong ey~ O g ¢ ommailee, GXOCAENCG. 122770 §
v in~ Seruing o~ Oar Town COmmitlees L

Why are you interested in this appointment? Our Togun 1D N O~ Ta~t 1O
Mo - QO e mMmove oot 1 Owr af¥orts TO revitalize

owr Gyl rOLcl COMMty LA v oM Saliel #+O Ve &

What are your goals for this Board or Committee? TOg ¢t
To 2‘??%@ O~~~ TO MmaKe Owr Shavocl UDIoN
t~hne frtiewo DeCoMme 2 rea Ty

Do you have conflicts with meeting times or group assignments? NO~g thess

L o~ puuave of a1 1o e

I:\Boards & Committees\Resident Request for Appointment Board or Committee.docxx 8/10/2022
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Memorandum

Date: November 30, 2023

To: Selectboard

From: Brian Henkel, Public Works Director

Re: Mount Desert Island High School Wastewater System Update

The Mount Desert Island High School Board of Trustees (Trustees) requested a meeting with Public
Works regarding the potential treatment options for wastewater generated at the High School.
Wastewater is currently treated using a settling tank to remove solid material which then flows to a
facultative lagoon system where natural decomposition occurs. The treated water is finally disposed of
in a slow-rate land irrigation system. The Trustees have recently been considering changes to the
wastewater treatment system due to concerns about the performance of the existing facultative lagoon
system along with concerns about per- and polyfluoroalkyl substances (PFAS). The Trustees engaged
Haley Ward to evaluate the current system and to evaluate rehabilitation of the existing system and two
alternative wastewater treatment systems. The alternatives considered were to install a subsurface
wastewater disposal system and a conveyance of the wastewater to the Somesville Wastewater
Treatment Plant (Somesville Plant).

The meeting with representatives of the Trustees, Superintendent Mike Zboray, and engineers from
Haley Ward took place on November 13, 2023. Representing the Town were the Public Works Director,
Wastewater Superintendent Ed Montague, and engineers from Olver and Associates. The primary focus
for the meeting was to determine if conveying the wastewater to the Somesville Plant was feasible from
the standpoint of the existing capacity of the Somesville Plant. Bill Olver provided a preliminary review
of the sewage loadings from the High School, the design capacity of the Somesville Plant, current
sewage loadings of the Somesville Plant, likely flow rates of a pumped connection from the High School,
and the pumping capacity of the existing wastewater collection system in Somesville. The most critical
factor to determine feasibility is the capacity of the Somesville Plant. That capacity is 80,000 gallons per
day (GPD) while the average daily flow is 30,000 GPD or 40% of the design capacity. The reported design
flow for the High School is 9,300 GPD. Adding the High School wastewater to the current average daily
flows at the Somesville Plant would result in 39,300 GPD or just under 50% of the design capacity.

There are many additional considerations needed related to this potential project, not least of which
would be the necessary funding. Public Works anticipates further conversations with the Trustees and
their engineers and will provide updates as needed to this Selectboard.

Cc: Durlin Lunt, Town Manager
Claire Wolfolk, Town Clerk
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COMMISSIONERS REGULAR MEETING

Learn more about HANCOCK COUNTY by visiting
www.hancockcountymaine.gov
Audio recordings of the meeting are available upon request

The regular meeting of the Hancock County Commissioners was brought to order by
Commissioner Paradis at 8:30 a.m. on Tuesday November 7, 2023. Commissioner Clark,
Commissioner Wombacher, County Administrator Michael Crooker were also present, as well as
several Department Heads. The meeting was held using a hybrid format and Department Heads
and members of the public were able to attend in person or via Zoom.

Adjustments to agenda: none
MOTION: Move to approve the Agenda as presented. ()

Meeting Minutes:
MOTION: Move to approve the minutes of the October 17, 2023 Commissioners’ Special

Meeting as presented. (Clark/\WWombacher 3-0, motion passed)

ARP:
MOTION: Move to approve and file the Mission Broadband Update as presented.
(Clark/Wombacher 3-0, motion passed)

UT:
MOTION: Move to accept and file the UT monthly report as presented.
(Clark/Wombacher 3-0, motion passed)

MOTION: Move to approve the 2-year Winter Snow Removal Agreement with the Town
of Waltham for Route 179 through Fletcher’s Landing. (Clark/Wombacher 3-0, motion
passed)

MOTION: Move to approve the concept presented for funding the rebuilding of the
Macomber Brook Bridge over Narraguagus Road in T16MD. (Clark/Wombacher 3-0,
motion passed)

Airport:
MOTION: Move to accept and file the Airport monthly report as presented.

(Clark/Wombacher 3-0, motion passed)

MOTION: Move to approve the Use Agreement with the Civil Air Patrol and authorize the
Chair to sign. (Clark/Wombacher 3-0, motion passed)

MOTION: Move to approve Clifford Higgins to serve on the Airport Advisory Committee
as the airline tenant representative, with the term ending on 12/31/2024. (Clark/
Wombacher 3-0, motion passed)


http://www.hancockcountymaine.gov/
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MOTION: Move to approve appointing Tony Caruso of Modern Aviation to the Airport
Advisory Committee as the Airport Aviation Tenant representative, replacing Thomas
Dunn, with the term ending on 12/31/2024. (Clark/Wombacher 3-0, motion passed)

EMA:
MOTION: Move to accept and file the EMA monthly report as presented.
(Clark/Wombacher 3-0, motion passed)

Sheriff:

MOTION: Move to approve and sign the forfeiture in the case of State of Maine vs.
Rachelle Potter in the amount of $700.00 and for the funds to be deposited into the G1-
3013-50 forfeiture account and authorize the Chair to sign. (Clark/Wombacher 3-0,
motion passed)

MOTION: Move to reconsider the motion to approve the forfeiture in the case of State of
Maine vs. Jeffrey Allen in the amount of $1,105.00. (Clark/Wombacher 3-0, motion passed)

MOTION: Move to approve the forfeiture in the case of State of Maine vs. Jeffrey Allen in
the amount of $1,105.00 and for the funds to be deposited into the G1-3021-80 SO
forfeiture account. (Clark/Wombacher 3-0, motion passed)

MOTION: Move to take this matter under advisement and take action at a later meeting.
(Clark/Wombacher 2-1, Clark opposed, motion passed)

RCC:
MOTION: Move to accept and file the RCC monthly report as presented.
(Clark/Wombacher 3-0, motion passed)

Maintenance:
MOTION: Move to accept and file the Maintenance monthly report as presented.
(Clark/Wombacher 3-0, motion passed)

MOTION: Move to accept the Architectural / Engineering Services proposal from Lewis &
Malm for the Storefront Windows & Doors project with a not to exceed limit of $27,000.00
with such funds to be paid for using ARP funds and for the Chair to sign.

MOTION: Move to approve the purchase of a power plant generator for Bull Hill from
CMD Powersystems, Inc. in the sum of $8,954.55 to be paid for using TIF funds.
(Clark/Wombacher 3-0, motion passed)

HR:
MOTION: Move to accept and file the Human Resources monthly report as presented.
(Clark/Wombacher 3-0, motion passed)

Treasurer:
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MOTION: Move to accept and approve the monthly bills and warrants as presented.
(Clark/Wombacher 3-0, motion passed)

The Treasurer’s memo listed the following:
October GF, Airport and Jail Payroll Warrants #23-40, #23-41, #23-42, #23-43 in the aggregate
amount of $514,345.16;

October GF, Airport and Jail Expense Warrants #23-55, #23-56, #23-57, #23-58, #23-59, #23-
60, in the aggregate amount of $667,479.72;

October UT Payroll Warrants #24-14, #24-15, #24-16, and #24-17, in the aggregate amount of
$1,098.04;

October UT Expense Warrants #24-7 and #24-8, in the aggregate amount of $6,153.34
Commissioners:

MOTION: Move to approve the 2024 Holiday Schedule as presented. (Clark/WWombacher
3-0, motion passed)

MOTION: Move to approve the Deer Isle Replacement Bridge Letters of Support as
presented. (Clark/Wombacher 3-0, motion passed)

MOTION: Move to enter into Executive Session pursuant to MRSA Title 18405 6(D) for
union contract negotiations. (Clark/Wombacher 3-0, motion passed)

IN: 9:49 a.m.

OUT: 10:54 a.m.

MOTION: Move to adjourn (Clark/Wombacher 3-0, motion passed)
Meeting was adjourned at 11:46 a.m.

Respectfully submitted,

Patrice Crossman
Clerk
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Employee Leasing Agreement

This Employee Leasing Agreement is entered into this 30th day of November, 2023, by
and between the Town of Bar Harbor, a municipality existing under the laws of the State of
Maine (hereinafter the “Bar Harbor”) and the Town of Mount Desert, a municipality existing
under the laws of the State of Maine (hereinafter “Mount Desert”).

WHEREAS, Mount Desert desires to engage Bar Harbor to provide a leased employee,
specifically Bar Harbor’s Chief of Police, to Mount Desert to manage Mount Desert’s police
department; and

WHEREAS, Mount Desert desires to engage Bar Harbor to provide leased employees,
specifically, Bar Harbor’s Police Department’s Captain , Administrative Assistant, and Mental
Health Liaison to Mount Desert to provide the Chief with operational and administrative support;
and

WHEREAS, The parties desire to provide such services in accordance with the terms set
forth herein;

NOW THEREFORE, for good and valuable consideration, the receipt and sufficiency
of which are hereby acknowledged, the parties, intending to be legally bound, agree as follows:

1. Leased Police Chief Services to be Provided by Bar Harbor. Bar Harbor agrees to
provide Mount Desert with a leased employee, (hereinafter “the Chief”). The Chief shall
supervise the operation of Mount Desert’s police department, as defined in and subject to
Mount Desert’s ordinances, rules and regulations. The Chief shall dedicate such time as
is reasonably necessary to provide the foregoing services. The Chief will also dedicate
his time and energy to the goals outlined in Exhibit A

a. Rights and Duties of Bar Harbor. Bar Harbor shall have the right and duty to:

e select, supervise and control the Chief;,
discipline, replace and terminate the employment of the Chief and designate
the date of separation from employment except that Bar Harbor shall remove
the Chief from service to Mount Desert if so requested by Mount Desert in
accordance with the terms of this Agreement;

e reward, promote, evaluate and determine the wages, hours, and terms and
conditions of employment of the Chief;

e pay the Chief and assume full responsibility for payroll taxes, unemployment
and workers’ compensation insurance, and other employee benefits;

e recall the Chief to work for Bar Harbor exclusively in the case of
emergencies.

b. Rights and Duties of Mount Desert. Mount Desert_shall have the right and duty to:
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Employee Leasing Agreement

This Employee Leasing Agreement is entered into this ____ day of November, 2023, by
and between the Town of Bar Harbor, a municipality existing under the laws of the State of
Maine (hereinafter the “Bar Harbor”) and the Town of Mount Desert, a municipality existing
under the laws of the State of Maine (hereinafter “Mount Desert”).

WHEREAS, Mount Desert desires to engage Bar Harbor to provide a leased employee,
specifically Bar Harbor’s Chief of Police, to Mount Desert to manage Mount Desert’s police
department; and

WHEREAS, Mount Desert desires to engage Bar Harbor to provide leased employees,
specifically, Bar Harbor’s Police Department’s Captain , Administrative Assistant, and Mental

Health Liaison to Mount Desert to provide the Chief with operational and administrative support;
and

WHEREAS, The parties desire to provide such services in accordance with the terms set
forth herein;

NOW THEREFORE, for good and valuable consideration, the receipt and sufficiency
of which are hereby acknowledged, the parties, intending to be legally bound, agree as follows:

1. Leased Police Chief Services to be Provided by Bar Harbor. Bar Harbor agrees to
provide Mount Desert with a leased employee, (hereinafter “the Chief”). The Chief shall
supervise the operation of Mount Desert’s police department, as defined in and subject to
Mount Desert’s ordinances, rules and regulations. The Chief shall dedicate such time as
is reasonably necessary to provide the foregoing services. The Chief will also dedicate
his time and energy to the goals outlined in Exhibit A

a. Rights and Duties of Bar Harbor. Bar Harbor shall have the right and duty to:

select, supervise and control the Chief;
discipline, replace and terminate the employment of the Chief and designate
the date of separation from employment except that Bar Harbor shall remove
the Chief from service to Mount Desert if so requested by Mount Desert in
accordance with the terms of this Agreement;

e reward, promote, evaluate and determine the wages, hours, and terms and
conditions of employment of the Chief;,

e pay the Chief and assume full responsibility for payroll taxes, unemployment
and workers’ compensation insurance, and other employee benefits;

e recall the Chief to work for Bar Harbor exclusively in the case of
emergencies.

b. Rights and Duties of Mount Desert. Mount Desert_shall have the right and duty to:
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e determine the general procedures to be followed by the Chief covered by this
agreement regarding performance of his duties on behalf of Mount Desert;

e notify Bar Harbor, in accordance with this Agreement, if Mount Desert does
not wish to retain the services of the Chief. Upon such a request, Bar Harbor
will no longer assign the Chief to Mount Desert;

e comply with all safety, health, and work environment laws, regulations,
ordinances, directives and rules imposed by controlling federal, state and local
governments and report all accidents and injuries immediately to Bar Harbor;
and

e refrain from discrimination against the Chief because race, color, sex, sexual
orientation, physical or mental disability, religion, ancestry, national origin,
age or any other category protected by law.

2. Leased Police Captain, Administrative Assistant, and Mental Health Liaison
Services to be Provided by Bar Harbor. Bar Harbor will provide Mount Desert

with the services of a leased employee, (hereinafter “the Captain”). The Captain
shall perform the services of the Chief in the event the Chief is temporarily or
permanently unavailable. Bar Harbor agrees to provide Mount Desert with a
leased employee, an Administrative Assistant (hereinafter “the Administrative
Assistant”). The Administrative Assistant shall provide support to the Chief and
Captain in the management of the Mount Desert Police Department. The
Administrative Assistant will provide the services as needed to Mount Desert. The
Mental Health Liaison shall provide support to the patrol division of the Mount
Desert Police Department. The Mental Health Liaison will provide the services
as needed to Mount Desert.

a. Rights and Duties of Bar Harbor. Bar Harbor shall have the right and duty to:

e select, supervise and control the Captain, Administrative Assistant, Mental
Health Liaison;

e discipline, replace and terminate the employment of the Captain,
Administrative Assistant, Mental Health Liaison and designate the date of
separation from employment except that Bar Harbor shall remove the Captain
and/or Administrative Assistant and/or Mental Health Liaison from service to
Mount Desert if so requested by Mount Desert in accordance with the terms of
this Agreement;

e reward, promote, evaluate and determine the wages, hours, and terms and
conditions of employment of the Captain, Administrative Assistant, Mental
Health Liaison;

e pay the Captain, Administrative Assistant, Mental Health Liaison and assume
full responsibility for payroll taxes, unemployment and workers’
compensation insurance, and other employee benefits;

e recall the Captain, Administrative Assistant, Mental Health Liaison to work
for Bar Harbor exclusively in the case of emergencies.
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b. Rights and Duties of Mount Desert. Mount Desert shall have the right and duty

to:

e determine the general procedures to be followed by the Captain,
Administrative Assistant, Mental Health Liaison covered by this agreement
regarding performance of duties on behalf of Mount Desert;

e notify Bar Harbor, in accordance with this Agreement, if Mount Desert does
not wish to retain the services of the Captain and/or Administrative Assistant
and/or Mental Health Liaison. Upon such a request, Bar Harbor will no
longer assign the Captain and/or Administrative Assistant and/or Mental
Health Liaison to Mount Desert;

e comply with all safety, health, and work environment laws, regulations,
ordinances, directives and rules imposed by controlling federal, state and local
governments and report all accidents and injuries immediately to Bar Harbor;
and

e refrain from discrimination against the Captain and/or Administrative
Assistant and/or Mental Health Liaison because race, color, sex, sexual
orientation, physical or mental disability, religion, ancestry, national origin,
age or any other category protected by law.

3. Independent Contractor Status. Mount Desert and Bar Harbor expressly
acknowledge that Mount Desert and Bar Harbor are independent contractors for the purpose of
this agreement and not an employee or agent of the other. The parties agree that Mount Desert is
not the employer of any Bar Harbor employee and Bar Harbor is not the employer of any Mount
Desert Employee. The parties mutually agree that the relationship of the parties hereto shall not
be construed as a joint venture or partnership. The parties mutually agree the services provided
do not and are not intended to make Mount Desert a joint employer with Bar Harbor. Mount
Desert is and will remain the sole employer of its employees. Bar Harbor is and will remain the
sole employer of its employees. The parties acknowledge and agree that neither Mount Desert
nor Bar Harbor is an “employee leasing company” as defined in 32 M.R.S. §14051(3) or similar
Maine statutes.

4. Fees. In exchange for services described in paragraphs 1 and 2 above the parties
agree to abide by the fee schedule attached as Exhibit B. The parties agree that the finance
offices of Mount Desert and Bar Harbor will invoice the other biannually. Payment will be due
no more than 30 days from the date of the invoice.

5. Term. This Agreement shall be for a term of five years commencing January 1,
2022 and ending December 31, 2026. Amended on November 30", 2023

6. Termination. Either party may terminate this Agreement at any time by providing
at least ninety (90) days written notice to the other party. Following termination of this
Agreement, the parties shall remain obligated to pay each other all amounts owed for services
rendered through the effective date of termination.
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7. Indemnification. Mount Desert shall indemnify and hold Bar Harbor, its
employees, officers and elected or appointed officials, harmless from and against any and all
losses, liabilities, claims, demands, damages, injuries, costs and expenses and attorneys’ fees, of
whatever nature, including but not limited to claims of negligence and employment related
claims under local, state and/or federal laws including but not limited to Title VII of the Civil
Rights Act of 1964, 42 U.S.C. § 2000e ef seq.; the Americans With Disabilities Act (ADA), 42
U.S.C. § 12101 et seq.; the Leased Employee Retirement Income Security Act of 1974 (ERISA),
29 U.S.C. § 1001 et seq.; the Civil Rights Act of 1991, 42 U.S.C. § 1981 et seq.; the Maine
Human Rights Act, 5 M.R.S.A. §4572 et seq.; the Age Discrimination in Employment Act, 29
U.S.C. § 621 ef seq.; the Occupational Safety and Health Act, 29 U.S.C. § 654 et seq.; the Fair
Labor Standards Act, 29 U.S.C. § 201 et seq.; and the National Labor Relations Act, 29 U.S.C. §
151 et seq. arising from any act or omission on the part of Mount Desert related any Leased
Mount Desert Police Officer. Bar Harbor shall indemnify and hold Mount Desert, its employees,
officers and trustees harmless from and against any and all losses, liabilities, claims, demands,
damages, injuries, costs and expenses and attorneys’ fees, of whatever nature, including but not
limited to claims of negligence and employment related claims under local, state and/or federal
laws including but not limited to Title VII of the Civil Rights Act of 1964, 42 U.S.C. § 2000e et
seq.; the Americans With Disabilities Act (ADA), 42 U.S.C. § 12101 et seq.; the Leased
Employee Retirement Income Security Act of 1974 (ERISA), 29 U.S.C. § 1001 et seq.; the Civil
Rights Act of 1991, 42 U.S.C. § 1981 et seq.; the Maine Human Rights Act, 5 M.R.S.A. §4572 et
seq.; the Age Discrimination in Employment Act, 29 U.S.C. § 621 et seq.; the Occupational
Safety and Health Act, 29 U.S.C. § 654 ef seq.; the Fair Labor Standards Act, 29 U.S.C. § 201 et
seq.; and the National Labor Relations Act, 29 U.S.C. § 151 ef seq. arising from any act or
omission on the part of Bar Harbor related to the Leased Police Chief or to any Leased Bar
Harbor Police Officer or Bar Harbor’s provision of the Leased Police Chief or any Leased Bar
Harbor Police Officer.

8. Insurance. Both parties shall provide and maintain in force during the term of this
Agreement and any extensions hereof workers’ compensation coverage in such amounts as
required by applicable law and shall be responsible for the management of workers’
compensation claims, claim filings and related procedures for each parties’ leased employees for
services performed under this Agreement.

9. Records. Bar Harbor is solely responsible for maintaining the Chief, Captain,
Administrative Assistant, and Mental Health Liaison’s personnel file and other records required
by Maine law and other applicable law.

10.  Assignment. Neither party may assign its rights or obligations under this
Agreement without the prior written consent of the other party.

11.  Notices. All notices shall be given in writing, and shall be hand delivered or sent
by registered or certified mail, return receipt requested, and shall be addressed to:
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In the case of Mount Desert:

To:  Town Manager
21 Sea Street
P.O. Box 248
Northeast Harbor, ME
04662

In the case of Bar Harbor:

To:  Town Manager
93 Cottage Street
Bar Harbor, ME
04609

Each party reserves the right to change its notification contact or address by written
notice to the other party.

12. Integration. This Agreement constitutes the entire understanding of the parties
with respect to its leased employees and supersedes any prior oral or written understandings.
This Agreement may be amended only in writing and if signed by both parties.

13.  Severability. If any provision of this Agreement is found by a court to be invalid
or unenforceable, the remaining provisions shall remain in force and the court shall reform those
provisions at issue to the extent necessary to render any such provisions valid and enforceable.

14.  Governing Law. This Agreement shall be governed by the laws of the state of
Maine.

Town of Mount Desert

Dated: By

Its Town Manager

Town of Bar Harbor

Dated: By

Its Town Manager
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Exhibit A

The Chief will focus on the following goals for the duration of the Agreement:

Continue information technology integration to include records management systems,
software, hardware and secure remote access capabilities.

Study the feasibility of dispatch consolidation between the three MDI Towns currently
providing public safety dispatching services.

Continue work to acclimate position rates of pay between the departments.
Study the feasibility of centralizing employment of both agencies employees.

Conduct strategic planning to assist with the future planning for integrating the agencies
to a unified agency providing services to both communities.

Continue progress regarding radio frequency/channel consolidation for public safety
dispatching.

Study the feasibility of facility consolidation.

Improve efficiencies between the departments in the two communities.
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Town of Mount Desert

John Lemoine, Harbormaster
40 Harbor Drive, P.O. Box 237
Northeast Harbor, ME 04662-0248
Telephone 207-276-5737 Fax 207-276-5741
E-mail Address harbormaster@mtdesert.org
Web Address www.mtdesert.org

November 27, 2023

MEMO

To: Durlin Lunt-Town Manager, Board of Selectmen
From: John Lemoine-Harbormaster
Ref: Mooring Floats chains and staple

| am asking for authorization to pay for the replacement of Northeast Harbor Mooring Floats top
and bottom chains and mooring staple by Alvah B. Barge Service Inc. for $7,988.00. The
Northeast Harbor Mooring/Floats CIP 6410100-24681 has a balance of $368,742.79. This is
done to repair normal wear and tear.

John Lemoine
Harbormaster

C:\Users\elections\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\7A3MY 130\2023 mooring float chains NOV -.docx 11/27/2023
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Memorandum

Date: November 30, 2023

To: Selectboard

From: Brian Henkel, Public Works Director

Re: Acceptance of Patterson Hill Road as a Public Road

The residents of Patterson Hill Road petitioned the Town of Mount Desert to have their jointly owned,
private road accepted by the Town as a public road. A warrant to accept the road was approved at the
2023 Annual Town Meeting (included) authorizing the Selectboard to accept the road on behalf of the
Town of Mount Desert following three conditions:

e Delivery of a deed or deeds for recording and conveying in fee simple the full title to the land
underlying the road to a 50 foot width or greater.

e Evidence of good title in the form of a commitment for title insurance.

e Aletter from the Town’s attorney certifying the commitment for title insurance is sufficient to
protect the Town’s interests.

All three of the conditions stipulated in the approved Warrant have now been met. Public Works
recommends that the Selectboard accept Patterson Hill Road as a public road on behalf of the Town of
Mount Desert and authorize the Town Manager or his designee to record the provided deeds with the
Hancock County Registrar of Deeds.

Cc: Durlin Lunt, Town Manager
Claire Wolfolk, Town Clerk
Kyle Avila, Assessor
Mae Wyler, Finance Director
Enclosures:
2023 Annual Town Meeting Warrant Article 32
Copy of Quitclaim Deed with Covenant
Commitment for Title Insurance
Letter from John Cunningham to Durlin Lunt 2023.11.30



Article 32. To see if the Town of Mount Desert will vote to accept Patterson Hill Road
(exclusive of Clubhouse Way) serving the Patterson Hill Subdivision, as it is defined below
and subject to the conditions set forth below.

Section 1. Patterson Hill Road (the “Road”) is a private road located in the Village of
Somesville off State Route 102, approximately 1,800 feet in length, including a cul-
de-sac. The owners of the Road have offered voluntarily to transfer their interests in
the Road to the Town without claim for damages, pursuant to a deed that the said
owners have filed with the municipal officers. The Town shall accept the Road as a
Public Road in conformance with the Town’s Public Road Acceptance Ordinance (the
“Ordinance”) as last amended at the May 8, 2018, annual Town meeting, provided
that all conditions of the Ordinance to be met for a private road to become a public
road have been met to the satisfaction of the Board of Selectmen as determined at a
meeting of said Board on or before April 30, 2024. Said conditions include, but are
not limited to, the following:

First, the said owners shall deliver their deed to the Town, duly executed and in
proper form for recording, conveying in fee simple, without condition, exception,
or reservation, the full title to the land underlying the Road, being a strip of land
50 feet in width or greater, as laid out in the said subdivision. Notwithstanding the
delivery of said deed, the deed shall not be deemed to have been accepted until
and unless the Board of Selectmen has determined that all of the said conditions
have been met, as provided above. The cost of preparing, executing, and
delivering said deed shall be paid by the said owners.

Second, the said owners shall have provided to the Town Manager, on or before
April 30, 2024, evidence of good title to the Road, as set forth in item “First”
above, allowing use of the Road as a Public Road. Such evidence shall be in the
form of a commitment for title insurance insuring the Town of the said condition of
the title to the Road and the underlying land, issued by a title insurer satisfactory
to the Town Manager and at a satisfactory premium. The cost of obtaining such
commitment shall be paid by the said owners.

Third, the Town Manager shall have been able to obtain a letter from an attorney
satisfactory to the Town Manager, certifying that said commitment for title
insurance is sufficient to protect the Town’s interests.

Section 2. The Board of Selectmen or its designee is authorized to execute and
undertake all documents and actions necessary or convenient to facilitate the transfer
of ownership of the Road to become a Public Road as set forth in this Article.

Section 3. The acceptance of the Road shall occur and be effective only when the
Board of Selectmen has made the determination of satisfactory completion of all
conditions, as set forth above. Said determination may be made at any date on or
before April 20, 2024. See Appendix D (pg.56)

Selectboard recommends passage
Warrant Committee recommends passage (16 Ayes; 0 Nays)

Warrant Page 19
















































COMMITMENT

Old Republic National Title Insurance Company
Schedule B, Part I
Requirements

Commitment No. 23-6012

Name and Address of Title Insurance Company: Old Republic National Title Insurance Company
400 Second Avenue South
Minneapolis, Minnesota 55401

Commitment No. 23-6012 File No. PT23-1133
1. Commitment Date: November 8, 2023 at 8:00 am
2. Policy or policies to be issued:

(a) ALTA Owner’s Policy
Proposed Insured: Amount: TBD

Town of Mount Desert

3. The estate or interest in the Land described or referred to in this Commitment is Fee Simple.

4. The Title is, at the Commitment Date, vested in Mc Property Works, LLC, Rebecca Jarvis, Trustee of
the Rebecca Jarvis Living Trust, Jennifer L. Brandt and Donald R. Brandt, Gail Schoppmann and Kenneth
Schoppmann, Todd Joseph Graham and Leisa Litvay Graham, Maegan H. Haney and Matthew K. Haney, Heidi
J. Munger and Steven C. Munger, Christopher S. Cronan, Robert J. Dowd and Lynn R. Dowd, Shannon L.
Smith, Harold H. Owen, III and Erin F. Owen and David James King and Julia Dawn King by operation of 33
MRSA section 465 and by virtue of the following deeds:

Mc Property Works, LLC by virtue of a deed from Patterson Hill, LLC dated December 20, 2007 and
recorded in Book 4911, Page 55.

Rebecca Jarvis, Trustee of the Rebecca Jarvis Living Trust by virtue of a deed from Rebecca Jarvis,
Trustee of the Rebecca A. Heniser Living Trust, dated September 27, 2018 and recorded in Book 6926,
Page 238.

Jennifer L. Brandt and Donald R. Brandt by virtue of a deed from MaryElizabeth Filon, dated August 15, 2018
and recorded in Book 6906, Page 565.

Gail Schoppmann and Kenneth Schoppmann by virtue of a deed from Marion Smith, dated March 2,
2021 and recorded in Book 7101, Page 45.

Todd Joseph Graham and Leisa Litvay Graham by virtue of a deed from Patterson Hill, LLC, dated
May 13, 2009 and recorded in Book 5208, Page 215

Maegan H. Haney and Matthew K. Haney by virtue of a deed from Patterson Hill, LLC, dated July 16,
2009 and recorded in Book 5257, Page 245.

Heidi J. Munger and Steven C. Munger by virtue of a deed from Jeffrey E. Shaw and Catherine C.
Shaw, dated October 7, 2016 and recorded in Book 6650, Page 27.
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Christopher S. Cronan as the surviving joint tenant by virtue of a deed from Patterson Hill, LLC to
Christopher S. Cronan and Karen H. Cronan, dated December 16, 2009 and recorded in Book 5343,
Page 316.

Robert J. Dowd and Lynn R. Dowd by virtue of a deed from Patterson Hill, LLC, dated July 14, 2011
and recorded in Book 5650, Page 242.

Shannon L. Smith by virtue of a deed from Danson Rice Horton, dated December 10, 2020 and
recorded in Book 7085, Page 239.

Harold H. Owen, III and Erin F. Owen by virtue of a deed from Federal Home Loan Mortgage
Corporation, dated June 4, 2015 and recorded in Book 6402, Page 205.

David James King and Julia Dawn King by virtue of a deed from Eben J. Salvatore and Jeffery H.
Young, dated February 2, 2023 and recorded in Book 7254, Page 198.

5. The Land is described as follows:

A certain lot or parcel of land situated in Somesville, within the Town of Mount Desert, County of
Hancock, and State of Maine, more particularly described as the “Patterson Hill Road, a fifty foot
wide right of way serving Lots 1-12” including the cul de sac at the terminus of such right of way,
all as depicted on the Plan entitled “Plan of Patterson Hill Road Amending and Revising First
Record” prepared by Plisga & Day, dated May 8, 2009 and recorded in Plan Book 39, Page 76.

All of the following Requirements must be met:

Note: As used herein “recorded” shall mean recorded with the Hancock County (Maine) Registry of Deeds.



COMMITMENT

Old Republic National Title Insurance Company
Schedule B, Part 11
Exceptions

Commitment No. 23-6012

1. The proposed Insured must notify the Company in writing of the name of any party not referred to in this
Commitment who will obtain an interest in the Land or who will make a loan on the Land. The Company
may then make additional Requirements or Exceptions.

2. Pay the agreed amount for the estate or interest to be insured.

3. Pay the premiums, fees, and charges for the Policy to the Company.

4.  All outstanding real estate taxes, water, sewer and other municipal betterment assessments and charges to be
paid at or prior to closing.

5. Documents satisfactory to the Company that convey the Title or create the Mortgage to be insured, or both,
must be properly authorized, executed, delivered, and recorded in the Public Records, to-wit:

a.

{EP - 04473316 - v2 }

Deed from McProperty Works, LLC to Town of Mount Desert conveying their interest in the subject
property set forth under Schedule A.

Deed from Rebecca Jarvis, Trustee of the Rebecca Jarvis Living Trust to Town of Mount Desert
conveying their interest in the subject property set forth under Schedule A.

Deed from Jennifer L. Brandt and Donald R. Brandt, to Town of Mount Desert conveying their
interest in the subject property set forth under Schedule A.

Deed from Gail Schoppmann and Kenneth Schoppmann to Town of Mount Desert conveying their
interest in the subject property set forth under Schedule A.

Deed from Todd Joseph Graham and Lesia Litvay Graham to Town of Mount Desert conveying their
interest in the subject property set forth under Schedule A.

Deed from Maegan H. Haney and Matthew K. Haney to Town of Mount Desert conveying their
interest in the subject property set forth under Schedule A.

Deed from Heidi J. Munger and Steven C. Munger to Town of Mount Desert conveying their interest
in the subject property set forth under Schedule A.

Deed from Christopher S. Cronan to Town of Mount Desert conveying their interest in the subject
property set forth under Schedule A.

Deed from Robert J. Dowd and Lynn R. Dowd to Town of Mount Desert conveying their interest in
the subject property set forth under Schedule A.

Deed from Shannon L. Smith to Town of Mount Desert conveying her interest in the subject property
set forth under Schedule A.

Deed from Harold H. Owen, III and Erin F. Owen to Town of Mount Desert conveying her interest in
the subject property set forth under Schedule A.

Deed from David James King and Julia Dawn King to Town of Mount Desert conveying their interest
in the subject property set forth under Schedule A.

Initial for Identification

This page is only a part of a 2016 ALTA Commitment for Title Insurance. This Commitment is not valid without the Notice; the Commitment to Issue
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COMMITMENT

Old Republic National Title Insurance Company
Schedule B, Part 11
Exceptions
(Continued)

File No. 23-6012

6. Payment of all taxes, assessments and charges levied against subject premises, which are due and payable.

7. In order to delete Exceptions 2 and 4 of Schedule B, Part II of this Commitment (regarding parties in
possession and mechanics’ liens) from the final Loan Policy, the Company must be provided with a fully
executed Owner’s Affidavit.

8. In order to delete Exception 3 of Schedule B, Part II of this Commitment (regarding survey matters) from the
final Loan Policy, the Company must be provided with a satisfactory Mortgage Loan Inspection Sketch or
fully executed Survey Affidavit and payment of the Survey Affidavit Fee.

9. The following items must be discharged, terminated or partially released of record:

a.

Mortgage from Jennifer L. Brandt and Donald R. Brandt to Firstrust Bank, dated August 15, 2018 and
recorded in Book 6906, Page 569 [to be partially released].

Mortgage from Heidi J. Munger and Steven C. Munger to CUSO Home Lending, dated July 23, 2020
and recorded in Book 7041, Page 581 [to be partially released].

Mortgage from Rebecca Jarvis Living Trust to Firsttrust Bank, dated November 10, 2020 and recorded
in Book 7073, Page 69 being assigned to MERS as a nominee by an instrument dated November 10,
2020 and recorded in Book 7080, Page 370 [to be partially released].

Mortgage from Todd Joseph Graham and Leisa Litvay Graham to Bar Harbor Bank & Trust, dated
December 29, 2020 and recorded in Book 7087, Page 156 [to be partially released].

Mortgage from Shannon L. Smith to Bar Harbor Bank & Trust, dated January 13, 2021 and recorded
in Book 7091, Page 700 [to be partially released].

Mortgage from Harold H. Owen and Erin F. Owen to KeyBank National Association, dated May 10,
2021 and recorded in Book 7121, Page 528, being assigned to MERS as a nominee by instrument
dated May 10, 2021 and recorded in Book 7132, Page 42 [to be partially released].

Mortgage from Harold H. Owen and Erin F. Owen to KeyBank National Association, dated June 20,
2023 and recorded in Book 7275, Page 481 [to be partially released].

Mortgage from Maegan H. Haney and Matthew K. Haney to First National Bank, dated December §,
2021 and recorded in Book 5257, Page 245 [to be partially released].

Mortgage from Todd Joseph Graham and Leisa Litvay Graham to Machias Savings Bank, dated
November 15, 2022 and recorded in Book 7243, Page 506 [to be partially released]. THIS
COMMITMENT DOES NOT REPUBLISH ANY COVENANT, CONDITION,
RESTRICTION, OR LIMITATION CONTAINED IN ANY DOCUMENT REFERRED TO
IN THIS COMMITMENT TO THE EXTENT THAT THE SPECIFIC COVENANT,
CONDITION, RESTRICTION, OR LIMITATION VIOLATES STATE OR FEDERAL
LAW BASED ON RACE, COLOR, RELIGION, SEX, SEXUAL ORIENTATION,
GENDER IDENTITY, HANDICAP, FAMILIAL STATUS, OR NATIONAL ORIGIN.



The Policy will not insure against loss or damage resulting from the terms and provisions of any lease or easement
identified in Schedule A, and will include the following Exceptions unless cleared to the satisfaction of the Company:

Note: As used herein, recorded shall mean recorded in the Hancock County (Maine) Registry of Deeds.

1.

10.

11.

Defects, liens, encumbrances, adverse claims or other matters, if any, created, first appearing in the public
records or attaching subsequent to the Effective Date but prior to the date the proposed Insured acquires for
value of record the estate or interest or mortgage thereon covered by this Commitment.

Rights or claims of parties in possession.

Any easements or claims of easements not shown by the public records, encroachment, encumbrance,
violation variation or adverse circumstance affecting the Title that would by disclosed by an accurate and
complete survey and personal inspection of the Land.

Any lien, or right to a lien, for services, labor or materials, heretofore or hereafter furnished, imposed by law
and not shown by the public records.

Real estate taxes and assessments, if any, that are not yet due and payable and for subsequent years.

Title to and rights of the public and others entitled thereto in and to any portion of the insured premises
located within the bounds of adjacent streets, roads and ways.

The final Policy will not insure the accuracy of any statements of area, including acreage representations,
appearing in the insured description.

Such state of facts shown, noted, or referenced on the following plans: Plan entitled “Final Subdivision Plan
of Patterson Hill” prepared by Plisga & Day, dated March 9, 2006 and recorded in Plan Book 35, Page 38,
being amended by a plan entitled “Plan of Patterson Hill, Amending and Revising Hancock County Registry
of Deeds First Record Map File 35, No. 38” prepared by Plisga & Day, dated May 8, 2009 and recorded in
Plan Book 39, Page 76.

Terms, conditions, and restrictions of the Declaration of Covenants, Conditions and Restrictions for
Patterson Hill Road Subdivision, dated April 27, 2006 and recorded in Book 4473, Page 77.

Easement from Patterson Hill, LLC to Verizon New England, Inc. FKA New England Telephone and
Telegraph Company, dated April 13, 2007 and recorded in Book 4747, Page 115.

Such state of facts shown, noted, or referenced on a Plan entitled “Plan of Underground Electric Easement
Serving Patterson Hill” prepared by Plisga & Day, dated November 17, 2006 and recorded in Plan Book 36,
Page 73.

12. Easement from Patterson Hill, LLC to Bangor Hydro-Electric Company, dated March 16, 2007 and recorded

13.

14.

15.

16.

17.

in Book 4736, Page 196.

Terms and conditions of an Agreement for New Rights of Way, dated July 15, 2009 and recorded in Book
5257, Page 207.

Mortgage from Jennifer L. Brandt and Donald R. Brandt to Firstrust Bank, dated August 15, 2018 and
recorded in Book 6906, Page 569 [to be partially released].

Mortgage from Heidi J. Munger and Steven C. Munger to CUSO Home Lending, dated July 23, 2020 and
recorded in Book 7041, Page 581 [to be partially released].

Mortgage from Rebecca Jarvis Living Trust to Firsttrust Bank, dated November 10, 2020 and recorded in
Book 7073, Page 69 being assigned to MERS as a nominee by an instrument dated November 10, 2020 and
recorded in Book 7080, Page 370 [to be partially released].

Mortgage from Todd Joseph Graham and Leisa Litvay Graham to Bar Harbor Bank & Trust, dated December
29, 2020 and recorded in Book 7087, Page 156 [to be partially released].

{EP - 04473316 -v2}



COMMITMENT

Old Republic National Title Insurance Company
Schedule B, Part 11
Exceptions
(Continued)

Commitment No. 23-6012

18. Mortgage from Shannon L. Smith to Bar Harbor Bank & Trust, dated January 13, 2021 and recorded in Book
7091, Page 700 [to be partially released].

19. Mortgage from Harold H. Owen and Erin F. Owen to KeyBank National Association, dated May 10, 2021 and
recorded in Book 7121, Page 528, being assigned to MERS as a nominee by instrument dated May 10, 2021
and recorded in Book 7132, Page 42 [to be partially released].

20.Mortgage from Maegan H. Haney and Matthew K. Haney to First National Bank, dated December 8, 2021 and
recorded in Book 5257, Page 245 [to be partially released].

21. Mortgage from Todd Joseph Graham and Leisa Litvay Graham to Machias Savings Bank, dated November
15, 2022 and recorded in Book 7243, Page 506 [to be partially released].

22 .Mortgage from Harold H. Owen and Erin F. Owen to KeyBank National Association, dated June 20, 2023 and
recorded in Book 7275, Page 481 [to be partially released].

{EP - 04473316 - v2 }
Initial for Identification

This page is only a part of a 2016 ALTA Commitment for Title Insurance. This Commitment is not valid without the Notice; the Commitment to Issue Policy; the
Commitment Conditions; Schedule A; Schedule B, Part I — Requirements; and Schedule B, Part Il — Exceptions.

ORT Form 4690 B Il 8-1-16
Schedule B Il
ALTA Commitment for Title Insurance



Jato

John A, Cunningham Of Counsel eabOd y 100 Middle St., P.O. Box 15235

jcunningham@eatonpeabody.com Portland, Maine 04112-5235

Phone 207-274-5266 Fax 207-274-5286
www .eatonpeabody.com

November 30, 2023

Durlin E. Lunt, Jr.

Town Manager

Town of Mount Desert

P.O. Box 248

Northeast Harbor, ME 04662

Re: Acceptance of Patterson Hill Road

Dear Durlin:

[ am writing in connection with the Town’s acceptance of Patterson Hill Road (the “Road”)
as approved by the Town’s voters by adoption of Article 32 at the Town meeting earlier this year.
The terms of that acceptance included that the owners of the Road offering to transfer their interests
in the Road to the Town would demonstrate their good title to the road in the form of a commitment
for title insurance insuring the Town as to the validity of their title to the Road. Such a commit-
ment, dated November 8, 2023, has been issued on behalf of the Road’s owners. A further re-
quirement of the acceptance was that the Town Manager obtain a letter from an attorney satisfac-
tory to the Town Manager, certifying that said commitment for title insurance is sufficient to pro-
tect the Town’s interests. This letter is intended to satisfy that latter requirement.

The said commitment for title insurance has been issued by Old Republic National Title
Insurance Company, a well-regarded title insurance company authorized to do business in the State
of Maine. The commitment provides that the Town may obtain title insurance at ordinary premium
rates insuring the Town that good title to the Road is being transferred to the Town, such that the
Town would have the right to use and maintain the Road as a public way. I conclude that such
insurance will readily protect the Town’s interests concerning those issues.

Very truly yours,

. Cunningham

AUGUSTA | BANGOR | ELLSWORTH | PORTLAND



Town of Mount Desert
Michael Bender, Fire Chief
21 Sea Street, P.O. Box 248
Northeast Harbor, ME 04662-0248

Telephone 207-276-5111 Fax 207-276-5732
Web Address www.mtdesert.org
firechief(@mtdesert.org

Meno

To: Durlin Lunt, Town Manager
From: Mike Bender, Fire Chief
CC:

Date: November 30, 2023

Re: Station 2 Rental Waiver

| would like to make a request that the Select Board consider waiving the rental fee for the
Hancock County District of American Legion Posts to use the Seal Harbor fire station community
room the evening of Tuesday, December 12, 2023 to host their annual Christmas dinner.

Thank you.


http://www.mtdesert.org/
mailto:manager@mtdesert.org

Town of Mount Desert
Michael Bender, Fire Chief, Emergency
Management Director
21 Sea Street, P.O. Box 248
Northeast Harbor, ME 04662-0248
Telephone 207-276-5111 Fax 207-276-5732
Web Address www.mtdesert.org
firechief(@mtdesert.org

Meno

To: Durlin Lunt, Town Manager
From: Mike Bender, Fire Chief
CC:

Date: November 30, 2023

Re: Authorization to Sign Revised Construction Phase Services Agreement with Hedefine
Engineering & Design. Inc.

| would like to request authorization from the Board of Selectman to enter into a 3 revised
agreement with Hedefine Engineering & Design, Inc. for Construction Administrative and Site
Observation services for the Northeast Harbor fire station expansion project. The cost to
continue these services is $11,000.00 which will be funded through the construction
contingency fund and leave an approximate balance of $215,800.17.

King’s Construction Services, Inc. informed our design team (the team) that they have
entered the substantial completion phase of this project. Substantial completion is when the
general contractor indicates they are nearing the final completion phase of the project and are
ready for an initial walkthrough by the owner and the team. We conducted the walkthrough
on Tuesday, November 27" and generated a punch list that the general contractor is currently
addressing with corrective actions.

Unfortunately, there is one final portion of the project which cannot be completed due to the
new replacement generator being backordered until sometime in December and the needed
installation of EV chargers. Because the current generator is housed inside the building and
still on-line, construction crews cannot start renovating that portion of the station until after the
new generator is installed and on-line. Due to this delay, we anticipate we are several weeks
away from final completion. As of this memo, the project is roughly one month behind
schedule.

Below is further information from the Project Manager for the request of additional funding:


http://www.mtdesert.org/
mailto:manager@mtdesert.org

Hello Chief Bender,

This is a follow up to the conversation we had last week regarding our Construction phase
budget for the MDFS #1 renovations. As you are aware the renovations are nearing
completion. They were to be complete by the end of October 2023 but have lagged due to a
number of contractor related issues. There were also some scope changes, most notably the
foundation waterproofing effort which added time to the contract and took the design team a
certain amount of time and budget to prepare updated design sheets and coordinate the
WoOrK.

A revised schedule for substantial completion was sent out by Michael of DGC recently which
places the Substantial Completion walk-thru on 11/27/23, about 1 month behind the
anticipated completion. Assuming the certificate of occupancy can be obtained at this time
then this should be the date of Substantial Completion. Subsequent to that will be work
related to the new generator installation along with the Decon room renovation and the EV
chargers. Currently we do not have a date for those items, however we hope to have the
schedule from the contractor soon. Our best estimate is that this will take another month or
two so as the generator must still be delivered and installed. The contractor expects the
generator near the end of December but has been unable to lock in a specific date.

Our current Construction Administration services contract, including observation services,
anticipated an October completion date. The status of the contract amounts are shown below

Construction Admin Services (lump sum)

Budget: $122,600

Billed to date: $114,747.85

Balance: $7,852.15*

(*well over half of this is the electrical engineer’s portion which he has not yet billed)

Site Observation Services (at rates)

Budget Estimate: $131,000

Billed to Date (thru end of October): $127,013

Balance: $3,987 (this amount has likely been used already in November)

The extension of the project times for substantial completion to the end of November, and
then extended services to complete the remaining work will place our billing over the previous
estimate for site observation services. Additional months of pay application reviews and
meetings are also anticipated.



As you know there has been significant challenges in getting the work completed according
to the project documents and acceptable standards. We believe that having an on-site
observation process has been instrumental in the Town receiving the quality of work they are
entitled to receive. We feel that the level of meetings and site visits can be scaled back as
things are completed, since a good portion of the work will be visible, however we
recommend that some level of oversight is maintained as work is completed.

To provide even that reduced level of work, however, we will still exceed our current
estimated budget. With that in mind we are requesting that our estimated “Site Observation
Services” estimated budget be increased by $11,000. That increase would cover observation
work from November onward, meetings and site visits anticipated for the next two months
and closeout of the project. We would keep the CA budget as it is and complete billing of that
as the project is finished, however the work of the Architect and our additional CA work would
be billed against this “Observation” budget. We believe we will invoice less than that amount
and will certainly try to keep our involvement as limited as we feel is responsible.

We understand there is likely some level of frustration associated with the extension of the
work and the associated costs, and we assure you we share that. We have been actively
trying to motivate the contractor to complete the project as quickly as possible and maintain a
high level of quality. We will actively try to reduce the amount of extra time and billing related
to the project while still maintaining the level of oversight we feel is required to protect the
interests of the Town.

Thank you for your continued understanding and support. Please do not hesitate to contact
us with any questions or concems.

Respectfully,

Rene Courtemanche

Project Manager

Hedefine Engineering & Design, Inc.






TREASURER’S
WARRANTS






Warrants for BOS Agenda: BOS Agenda: 12/4/2023

Description # Date Amount

A. Warrants to be Approved and Signed:
Town Invoices
AP#2435 12/05/23 1,051,669.02

$ 1,051,669.02

B. Authorized Warrants to be Signed: (Wendy needs to abstain)
(Prior Electronic or Manual Authorization )
Town State Fees & P/R Benefits
AP#2433 11/22/23 §$ 3,560.00
AP#2434 11/29/23 S 93,325.06

Town Payroll
PR#2413 11/22/23 §$ 163,376.23

S 260,261.29

C. Warrants to be Acknowledged:
School Invoices

School Payroll
PR#11 11/24/23 S 189,490.83

Town Voids

S 189,490.83

TOTAL WARRANTS FOR BOS MEETING $ 1,501,421.14

T:\TREASURER\SECURE FILES\1- FY 2024 Working Files\Select Board Meeting\2023.12.04 Selectboard
Meeting\Exceptions Documents\0O- Exception Report.xIsx######
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From: Rick Mooers

To: Lisa Young

Subject: Re: Warrant AP#2433 & PR#2413 Approval Request
Date: Tuesday, November 21, 2023 12:56:04 PM

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Approved
Sent from my iPhone

On Nov 21, 2023, at 11:17 AM, Lisa Young <financeclerk@mtdesert.org> wrote:

Greetings,

Attached are the following warrants for approval:
Accounts Payable #2433  total of $3,560.00
Payroll #2413 total of $163,376.23

Please indicate your authorization to release the funds for these warrants by approving
or rejecting.

I will “will reply to all” when the first approval comes in so that you know that we

have the one required email approval.
Thank you!

Lisa Young,
Finance Clerk, Tax Collector
Town of Mount Desert

(207) 276-5531 (T) (207) 276-3232 (F)
FOIA NOTICE
Under Maine's Freedom of Access ("Right to Know") law, all e-mail and e-mail attachments received or prepared for use in
matters concerning Town business or containing information relating to Town business are likely to be regarded as public
records which may be inspected by any person upon request, unless otherwise made confidential by law.

i ~~PRIVACY NOTICE
The information in this email is an official Town of Mount Desert communication and is private and/or
privileged. This email is intended to be reviewed by only the individual or organization named above. If you are
not the intended recipient or an authorized representative of the intended recipient, you are hereby notified that
any review, dissemination or copying of this email and its attachments, if any, or the information contained
herein is prohibited. If you have received this email in error, please immediately notify the sender by return
email and delete this email from your system.

<4- AP2433.pdf>
<11- PR2413.pdf>



mailto:rickmooers@gmail.com
mailto:financeclerk@mtdesert.org

A1e12423S ‘poop A A344409D

SI900|A 4 Sawer

uewpnq 1 eyue

uewuJiey) ‘As|neaelp g uyor

"3|NPaYds siyl ul paweu

:UaWd9|as

saijed ay3 ojun Aed 01 pa3dalip aJe noA pue sweu yoea jsuiede 39S wins ay3
aAoge paisl| suoneludosdde ay3 03 ajqeadieyd pue anp S| 349y} 3ey3 Aj1492 03 sI SIyL

Y09y PAPIOA -

sjuswAed HOV T18'958°C6

sjuswaAed 21u04129|3 -

syuswAed 3oay) Sz'89Y

*4349NNN XD 40 143
“439INNN 143

“439INNN XD3HD

“439INNN X23HD

90'SZE‘€6 $ :SININISYNGSIA TVLOL
V/N pue V/N
S90€ ysnoayy v90€
V/N pue V/N
6896T€E ysnoayy 6896T€
€20C ‘6T J9qWIBAON  :31VQd XD3IHD

VEVC #dV LNVHUHVM

INVYYVM 319VAVd SINNOJDV ¥d B ALVIS ‘AING

143S3d INNO 40 NMOL



From: Rick Mooers

To: Lisa Young
Subject: Re: Warrant AP#2434 State Fees/Payroll Benefits
Date: Tuesday, November 28, 2023 6:04:13 PM

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Approved

On Tue, Nov 28, 2023 at 2:25 PM Lisa Young <financeclerk@mtdesert.org> wrote:

Greetings,

Attached is Accounts Payable Warrant #2434 (for Payroll and/or State Fees) in the amount
of $93,325.06 for your approval.

Please indicate your authorization to release the funds for this warrant by approving or
rejecting.

I will “reply to all” when the first approval comes in so that you know that we have the
one required email approval.

Thank you!

Lisa Young,

Deputy Treasurer, Tax Collector
Town of Mount Desert

(207) 276-5531 (T) (207) 276-3232 (F)

FOIA NOTICE:

Under Maine's Freedom of Access ("Right to Know") law, all e-mail and e-mail attachments received or prepared for use in matters
concerning Town business or containing information relating to Town business are likely to be regarded as public records which may be
inspected by any person upon request, unless otherwise made confidential by law.

PRIVACY NOTICE

The information in this email is an official Town of Mount Desert communication and is private and/or privileged. This email
is intended to be reviewed by only the individual or organization named above. If you are not the intended recipient or an
authorized representative of the intended recipient, you are hereby notified that any review, dissemination or copying of this
email and its attachments, if any, or the information contained herein is prohibited. If you have received this email in error,
please immediately notify the sender by return email and delete this email from your system.
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Mount Desert School Department
PAYROLL WARRANT REGISTER

Report # 17908

Include Authorization Codes: Yes
Batch: 11169

Check Dates: (Earliest) - (Latest)
Cash Account Number:
Minimum Check Amount: $0.00

Sorted By: Check Number

Check# CheckDate Code Name Chk Grp Gross Pay NetPay Direct Deposit CheckAmt Void J
11/24/2023 IRS INTERNAL REVENUE SERVICE 13,312.82 13,312.82 0.00 0.00
11/24/2023  STAT TREASURER, STATE OF MAINE 4,090.00 4,090.00 0.00 0.00

50597  11/24/2023 642 MELISSA L. HINERMAN 1 1,125.08 929.40 0.00 929.40
50598  11/24/2023 121 GARY L. ALLEN 1 3,326.00 2,615.67 0.00 2,615.67
50599  11/24/2023 643 RAECHELLE M. BEKAR 1 250.00 230.87 0.00 230.87
50600  11/24/2023 625 CHRISTINA M. CRIST 1 125.00 113.63 0.00 113.63
50601 11/24/2023 31 SUSAN M. DAMON 1 250.00 227.24 0.00 227.24
50602  11/24/2023 607 JESSE HARTSON 1 1,429.00 1,203.58 0.00 1,203.58
50603  11/24/2023 623 TRACY HICKS 1 370.00 341.42 0.00 341.42
50604  11/24/2023 636 KATHERINE MANN 1 145.00 131.81 0.00 131.81
50605 11/24/2023 626 HEATHER E. DORR 1 4,500.00 2,977.98 2,977.98 0.00
50606  11/24/2023 491 SANDRA G. BOYCE 1 2,275.30 1,401.50 1,401.50 0.00
50607  11/24/2023 477 ANGELIQUE E. HODGDON 1 1,048.50 501.47 501.47 0.00
50608  11/24/2023 149 MARIAH D. BAKER 1 2,384.92 1,934.01 1,934.01 0.00
50609  11/24/2023 43 SARAH R. DUNBAR [ 1,966.80 1,399.65 1,399.65 0.00
50610  11/24/2023 63 HEATHER M. GRAVES 1 2,919.80 2,112.27 2,112.27 0.00
50611  11/24/2023 65 GAYLE M. GRAY 1 3,219.80 2,301.50 2,301.50 0.00
50612 11/24/2023 293 Amy L. James 1 3,035.19 2,319.26 2,319.26 0.00
50613 11/24/2023 90 REBECCAA. JARVIS 1 2,849.57 2,137.27 2,137.27 0.00
50614  11/24/2023 487 BENJAMIN MACKO 1 3,385.19 2,575.82 2,575.82 0.00
50615 11/24/2023 237 JUSTIN B. NORWOOD 1 2,734.19 2,076.85 2,076.85 0.00
50616  11/24/2023 508 CATHY T. OEHMKE 1 3,083.26 2,259.58 2,259.58 0.00
50617  11/24/2023 120 KAREN L. SHARPE 1 3,662.61 2,519.47 2,519.47 0.00
50618  11/24/2023 502 MARIA E. SIMPSON 1 2,620.23 2,117.84 2,117.84 0.00
50619  11/24/2023 404 KERRY L. TAYLOR 1 3,035.19 1,892.06 1,892.06 0.00
50620  11/24/2023 459 SHANNON L. WESTPHAL 1 2,346.46 1,765.56 1,765.56 0.00
50621  11/24/2023 630 KRISTEN J. BRAUN 1 2,654.50 1,917.51 1,917.51 0.00
50622 11/24/2023 91 JUDITH CULLEN 1 2,539.11 1,855.97 1,855.97 0.00
50623 11/24/2023 146 CECILIAR. GARRITY 1 2,157.26 1,400.92 1,400.92 0.00
50624 11/24/2023 92 ABIGAIL A. HARMON i 1,926.84 1,398.47 1,398.47 0.00
50625 11/24/2023 603 ABBIE PAPPAS 1 2,157.26 1,691.16 1,691.16 0.00
50626  11/24/2023 311 LAURA-JEAN BEAL | 625.00 615.94 615.94 0.00
50627  11/24/2023 504 CRISTINA DEVORA 1 1,924.26 1,387.51 1,387.51 0.00
50628  11/24/2023 627 CONTESSA L. BROPHY 1 2,899.76 2,006.23 2,006.23 0.00
50629  11/24/2023 238 WENDELL L. OPPEWALL 1 1,707.15 1,029.67 1,029.67 0.00
50630  11/24/2023 52 WANDA J. FERNALD 1 2,919.80 2,043.04 2,043.04 0.00
50631 11/24/2023 611 DANIELLE EMMONS 1 1,401.08 852.73 852.73 0.00
50632 11/24/2023 291 PATRICIAA. KELLEY 1 1,727.60 1,193.19 1,193.19 0.00
50633  11/24/2023 633 SUSAN E. CARROLL 1 870.00 709.23 709.23 0.00
50634 11/24/2023 240 JEANNE C. OTT 1 1,743.75 1,485.88 1,485.88 0.00
50635  11/24/2023 631 MALLORY WATKINS 1 250.00 230.87 230.87 0.00
50636  11/24/2023 628 CAMERON FROTHINGHAM 1 1,877.80 1,267.78 1,267.78 0.00
50637  11/24/2023 337 AMBER G. CHARRON 1 2,385.34 1,787.00 1,787.00 0.00
50638  11/24/2023 150 LYNDA J. KANE 1 2,842.88 1,921.04 1,921.04 0.00
50639  11/24/2023 635 STEVEN CALDERON 1 1,587.07 1,169.71 1,169.71 0.00
50640  11/24/2023 632 MAKENZIE R. COWLES 1 780.39 674.92 674.92 0.00
50641  11/24/2023 608 EMMA JONES 1 1,422.01 1,092.89 1,092.89 0.00
50642 11/24/2023 490 ANNA D. MONTE 1 1,286.32 801.42 801.42 0.00
50643 11/24/2023 634 TRICIA L. POPE 1 894.80 751.86 751.86 0.00
50644  11/24/2023 350 ANNAE. SILVER 1 1,510.85 1,207.06 1,207.06 0.00
50645  11/24/2023 507 DANIELLE A. STANLEY 1 1,473.33 1,339.26 1,339.26 0.00
50646  11/24/2023 331 RUSSELL W. GRAY 1 1,644.02 1,370.39 1,370.39 0.00
50647  11/24/2023 501 MICHAEL J. TINKER 1 2,379.01 1,605.21 1,605.21 0.00
50648  11/24/2023 463 RENE L. BECKER 1 1,928.10 1,460.49 1,460.49 0.00
11/21/2023 12:33:19PM Page 1 of 3



Mount Desert School Department
PAYROLL WARRANT REGISTER

Report # 17908

Check# Check Date Code Name Chk Grp Gross Pay Net Pay DirectDeposit Check Amt Vom
50649  11/24/2023 499 BOBBIE JO DAY 1 1,813.60 1,344.94 1,344.94 0.00
50650  11/24/2023 74 LEON E. SARGENT 1 2,978.14 2,072.00 2,072.00 0.00
50651 11/24/2023 476 BRUCE L. TRIPP 1 1,068.58 939.52 939.52 0.00
50652 11/24/2023 18 JANICE P. CARROLL 1 1,534.67 1,080.30 1,080.30 0.00
50653  11/24/2023 485 TASHA L. HIGGINS 1 2,070.75 1,411.37 1,411.37 0.00
50654  11/24/2023 AFLAC AFLAC 127.42 127.42 0.00 127.42
50655 11/24/2023 BCBS ANTHEM BC/BS 11,208.80 11,208.80 11,208.80 0.00
50656  11/24/2023 HMD HORACE MANN COMPANIES 37.00 37.00 0.00 37.00
50657  11/24/2023 HM HORACE MANN INSURANCE C 200.00 200.00 0.00 200.00
50658  11/24/2023 MEA MAINE EDUCATION ASSOCIATI 1,305.30 1,305.30 0.00 1,305.30
50659  11/24/2023 MSRS MAINE PERS 23,359.17 23,359.17 23,359.17 0.00
50660  11/24/2023 LOCAL DUESMDI EDUC ASSOCIATION 304.00 304.00 0.00 304.00
50661 11/24/2023 DELTA DENTNORTHEAST DELTA DENTAL 2,224.00 2,224.00 0.00 2,224.00
50662  11/24/2023 PRIM PRIMERICA FINANCIAL SVCS. 1,270.00 1,270.00 0.00 1,270.00
50663  11/24/2023 FEDHEALTH TREASURER, STATE OF MAINE 280.82 280.82 0.00 280.82

168,787.45  138,920.52 109,975.54 11,542.16
Check Authorization Summary

Type Description Count Amount
Employee Checks 8 5,793.62

Voided Checks 0 0.00

Direct Deposits (Fully Distributed) 49 75,407.57

ACH Employee Credits 49 75,407.57

ACH Employee Debits (Voids) 0 0.00
Deduction Checks 8 5,748.54

Voided Checks 0 0.00

ACH Vendor Credits 2 34,567.97

ACH VendorDebits (Voids) 0 0.00

ACH Online Payments 0 0.00
Taxes EFTPS Payment - Debit 2 17,402.82

11/21/2023 12:33:19PM Page 2 of 3



Report # 17908

Mount Desert School Department
PAYROLL WARRANT REGISTER

| Check# CheckDate Code Name Chk Grp Gross Pay Net Pay DirectDeposit CheckAmt Void

WARRANT # 1 1

DATE: P A | D N0V 2 44 |

—
SUPERINTENDENT ;’L/ (/)

FINANCE OFFICER

FINANCE OFFICER

FINANCE OFFICER

FINANCE OFFICER

FINANCE OFFICER

FINANCE OFFICER

FINANCE OFFICER

$ 138,920.52 net pay
$ 50,570.31 payroll A/P
$ 189,490.83

11/21/2023 12:33:19PM Page 3 of 3



Mount Desert School Department

Report# 17913

Check Register Batch: 11171
Check Edit #: N/A
Sort By: Vendor Name
Include DTF Info: No
Batch # Control Total Status Created By  Date Created Last Updated By Date Last Updated
11171 50,570.31 Posted Bria 11/21/2023 Bria 11/21/2023
Vendor Code / Name Check Number  Check Type Check Header Information
Check Edit # Check Date Status
1200 ANTHEM BC & BS 21066 Payable Payment ANTHEM BC & BS
12085 11/24/2023 Posted PO BOX 645438
CINCINNATI OH 452645438
Email Subject Line: DDep-Notification
Email Check Remittances To: Carmen.Leighton@anthem.com
Payable # Reference Invoice # Invoice Date Amount Discount Payment
18750 ANTHEM BC & BS-NOV23 008421000B BCBS NOV23 011/24/2023 47,496.25 0.00 47,496.25
Check Totals: 47,496.25 0.00 47,496.25
6000 MAINE PERS 21067 Payable Payment MAINE PERS
12082 11/24/2023 Posted PO BOX 349
AUGUSTA ME 043320349
Email Subject Line: DDep-Notification
Email Check Remittances To: accounting@mainepers.org
Payable # Reference Invoice # Invoice Date Amount Discount Payment
18749 MAINE PERS-GLI OCT23 MDES TT091: GLI OCT23 MD11/24/2023 278.38 0.00 278.38
Check Totals: 278.38 0.00 278.38
6000 MAINE PERS 21068 Payable Payment MAINE PERS
12083 11/24/2023 Posted PO BOX 349
AUGUSTA ME 043320349
Email Subject Line: DDep-Notification
Email Check Remittances To: accounting@mainepers.org
Payable # Reference Invoice # Invoice Date Amount Discount Payment
18751 MAINE PERS-RET NOV23 PO016A RET NOV23 P0(11/24/2023 2,693.18 0.00 2,693.18
Check Totals: 2,693.18 0.00 2,693.18
6000 MAINE PERS 21069 Payable Payment MAINE PERS
12084 11/24/2023 Posted PO BOX 349
AUGUSTA ME 043320349
Email Subject Line: DDep-Notification
Email Check Remittances To: accounting@mainepers.org
Payable # Reference Invoice # Invoice Date Amount Discount Payment
18748 MAINE PERS-GLI OCT23 MDES P0016/ GLI OCT23 MD11/24/2023 102.50 0.00 102.50
Check Totals: 102.50 0.00 102.50
Batch 11171 Totals: 50,570.31 0.00 50,570.31
4 Checks Listed
11/21/2023 1:00:00PM Page 1 of 1
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