
Town of Mount Desert 
Selectboard 

Agenda 
 

Special Meeting – Audit Review 
 

Wednesday, May 1, 2024 
Location: Meeting Room, Town Hall, Northeast Harbor; Meetings 
will continue to be offered via Zoom see final page for connection 
details.  Per Maine CDC, COVID transmission rate is LOW; masks 
are not required.  

 
I. Call to order at 5:00 p.m. 

Public please hold comments until the Selectboard Chairman opens the agenda items 
for public comment.  When addressing the Board, state your FULL NAME  
 
 

II. New Business 
A.  Review and approve annual audit report for the fiscal year ended June 30, 2023, 

prepared by James W. Wadman, C.P.A. 
 

III. Appointments 
A. Correction of Ballot and Election Clerk appointments 

 
 

IV. Other Business 
A. Such other business as may be legally conducted 

 
 

V. Adjournment 
 

The next regularly scheduled meeting is Tuesday, May 7, 2024 Immediately following the 
Annual Open-floor Town Meeting, Kelly Auditorium, Mount Desert Elementary School, 
Northeast Harbor 
 
The Town of Mount Desert is inviting you to a scheduled Zoom meeting.  You can call in through any of the listed 
phone numbers or connect with a computer via the web link.  You will need to enter the meeting ID to get access 
to the meeting. 
 

Join Zoom Meeting 
https://us02web.zoom.us/j/248566175?pwd=RmozZjBOVWhtUTQrRXR5QzFEZEEyQT09 

 
Meeting ID: 248 566 175 

Password: 919872 
 

One tap mobile 
+13126266799,,248566175#,,,,0#,,919872# US (Chicago) 

+16468769923,,248566175#,,,,0#,,919872# US (New York) 
 

Dial by your location 
+1 312 626 6799 US (Chicago) 
+1 646 876 9923 US (New York) 
+1 301 715 8592 US (Germantown) 
+1 346 248 7799 US (Houston) 

+1 408 638 0968 US (San Jose) 
+1 669 900 6833 US (San Jose) 
+1 253 215 8782 US (Tacoma) 

 
Zoom security now requires a password on all zoom meetings, so the recurring BS meeting now has a password. 

https://us02web.zoom.us/j/248566175?pwd=RmozZjBOVWhtUTQrRXR5QzFEZEEyQT09




 

NEW BUSINESS 

  





James W. Wadman
 

CERTIFIED PUBLIC ACCOUNTANT                                                               James W. Wadman, C.P.A. 
                                                                                                                                               Ronald C. Bean, C.P.A. 

                                                            Kellie M. Bowden, C.P.A.  
                                                            Wanese L. Lynch, C.P.A. 
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Members of the Board of Selectmen 
Town of Mount Desert 
Mount Desert, Maine 04662 

Report on the Audit of the Financial Statements 

Opinions 

We have audited the financial statements of the governmental activities, the business-type activities, each major fund, and 
the aggregate remaining fund information of The Town of Mount Desert, Maine (the Town) as of and for the year ended 
June 30, 2023, and the related notes to the financial statements, which collectively comprise the Town
statements as listed in the table of contents.   

In our opinion, the accompanying financial statements referred to above present fairly, in all material respects, the respective 
financial position of the governmental activities, the business-type activities, each major fund, and the aggregate remaining 
fund information for the Town of June 30, 2023, and the respective changes in financial position for the year then ended in 
accordance with accounting principles generally accepted in the United States of America. 

Basis for Opinions 

We conducted our audit in accordance with auditing standards generally accepted in the United States of America (GAAS).  
l 

Statements section of our report.  We are required to be independent of the Town, and to meet our ethical responsibilities, 
in accordance with the relevant ethical requirements relating to our audit.  We believe that the audit evidence we have 
obtained is sufficient and appropriate to provide a basis for our audit opinions.   

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in accordance with 
accounting principles generally accepted in the Unites States of America; and for the design, implementation, and 
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free from 
material misstatement, whether due to fraud or error.  

In preparing the financial statements, management is required to evaluate whether there are conditions or events, considered 

beyond the financial statement date, including any currently known information that may raise substantial doubt shortly 
thereafter. 



Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material 

assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted 
in accordance with GAAS will always detect a material misstatement when it exists.  The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, 
intentional omissions, misrepresentations, or the override of internal controls.  Misstatements are considered material if 
there is a substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a 
reasonable user based on the financial statements. 

In performing an audit in accordance with generally accepted auditing standards, we: 

Exercise professional judgment and maintain professional skepticism throughout the audit. 

Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, and 
design and perform audit procedures responsive to those risks. Such procedures include examining, on a test basis, 
evidence regarding the amounts and disclosures in the financial statements. 

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Town
internal control. Accordingly, no such opinion is expressed. 

Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting estimates 
made by management, as well as evaluate the overall presentation of the financial statements. 

Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise substantial 
 

We are required to communicate with those charged with governance regarding, among other matters, the planned scope 
and timing of the audit, significant audit findings, and certain internal control-related matters that we identified during the 
audit.

Required Supplementary Information 

analysis, budgetary comparison information, and pension and other post-employment benefit disclosure schedules, on pages 
4-10, 60, and 61-69 be presented to supplement the basic financial statements. Such information is the responsibility of 
management and, although not a part of the basic financial statements, is required by the Governmental Accounting 
Standards Board, who considers it to be an essential part of financial reporting for placing the basic financial statements in 
an appropriate operational, economic, or historical context. We have applied certain limited procedures to the required 
supplementary information in accordance with auditing standards generally accepted in the United States of America, which 
consisted of inquiries of management about the methods of preparing the information and comparing the information for 

ic financial statements, and other knowledge we obtained 
during our audit of the basic financial statements. We do not express an opinion or provide any assurance on the information 
because the limited procedures do not provide us with sufficient evidence to express an opinion or provide any assurance. 

Supplementary Information 

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the 
Town
purposes of additional analysis and are not a required part of the basic financial statements.  Such information is the 
responsibility of management and was derived from and relates directly to the underlying accounting and other records used 
to prepare the basic financial statements.  The information has been subjected to the auditing procedures applied in 

2 



the audit of the basic financial statements and certain additional procedures, including comparing and reconciling such 
information directly to the underlying accounting and other records used to prepare the basic financial statements or to the 
basic financial statements themselves, and other additional procedures in accordance with auditing standards generally 
accepted in the United States of America. In our opinion the combining and individual nonmajor fund financial statements 
are fairly stated in all material respects in relation to the basic financial statements as a whole.   

Respectfully Submitted, 

James W. Wadman, CPA 
Ellsworth, Maine 
April 5, 2024 
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TOWN OF MOUNT DESERT Exhibit A

STATEMENT OF NET POSITION

JUNE 30, 2023

Governmental Business-Type

Assets                            Activities Activities Total

Current assets:

Cash and Equivalents 11,860,337 11,860,337
Investments 8,163,592 971,332 9,134,924
Taxes and Liens Receivables 10,433 10,433
Bonds Receivables 99,457 99,457
Accounts Receivable 350,813 350,813
Right to use leased asset, net of accumulated amortization 38,018 38,018
Lease Receivable, current 46,091 46,091
Prepaid Expenditures 90,644 90,644
Internal Balances 1,012,788 1,012,788
Inventory 4,833 4,833
Non-current assets:
Capital Assets:
   Land 2,624,097 2,624,097
   Construction Work in Progress 8,354,739 8,354,739
   Other Capital Assets, Net of Depreciation 32,705,984 3,280,200 35,986,184
Total Assets 64,349,038 5,264,320 69,613,358

Deferred Outflows of Resources:

   Related to Pensions and Other Post Employment Benefits 739,033 739,033
   Related to Pensions and Other Post Employment Benefits 219,872 219,872
Total Deferred Outflow of Resources 958,905 -                             958,905

Total Assets and Deferred Outflows of Resources 65,307,943 5,264,320 70,572,263

Liabilities

Current Liabilities:
   Accounts Payable 1,777,119 10,489 1,787,608
   Retainage Payable 301,673 10,418 312,091
   Accrued Interest Payable 24,836 24,836
   Accrued Salaries Payable 425,585 425,585
   Internal Balances 1,012,788 1,012,788
Long-term Liabilities:
   Accrued Compensated Absences 414,367 8,661 423,028
    Net Pension Liability 904,229 904,229
    Net Other Post Employment Benefits Liability 1,482,584 1,482,584
   Lease Liability - due within one year 15,258 15,258
   Lease Liability - due in more than one year 15,780 15,780

    Due Within One Year 1,893,593 110,000 2,003,593
    Due in More Than One Year 17,631,547 770,000 18,401,547
Total Liabilities 25,874,523 934,404 26,808,927

Deferred Inflows of Resources:

   Property Taxes Collected in Advance 145,989                 145,989                 
   Leases 44,210                   44,210                   
   Related to Pensions 378,960                 378,960                 
   Related to Other Post Employment Benefits 110,579                 110,579                 
Total Deferred Inflows of Resources 679,738                 -                             679,738                 

Net Position

   Net Investment in Capital Assets 24,166,660 2,400,200 26,566,860
   Restricted 1,404,196 845,781 2,249,977
   Unrestricted 13,182,826 1,083,935 14,266,761
Total Net Position 38,753,682 4,329,916 43,083,598

Total Liabilities, Deferred Inflows of 
   Resources, and Net Position 65,307,943 5,264,320 70,572,263

The notes to financial statements are an integral part of this statement.
11
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TOWN OF MOUNT DESERT Exhibit C

BALANCE SHEET - GOVERNMENTAL FUNDS Page 1 of 2

JUNE 30, 2023

Northeast NEH Capital Other      Total        

General Village Fire Improvement Governmental Governmental

 Assets                            Fund  Center Station Program Funds       Funds        

Cash and Equivalents 6,199,936 2,613,186 3,047,215 11,860,337
Investments 4,236,078 -                     3,904,258 23,256            8,163,592
Receivables 
   Taxes 10,433 10,433
   Tax Liens 99,457 99,457
   Other 334,985 15,828 350,813
   Lease 46,091 46,091
Prepaid Expenditures 90,644 90,644
Inventory 4,833 4,833                
Due from Other Funds 219,035 1,417,643 34,820 406,438 2,077,936

Total Assets 11,241,492 1,433,471 2,648,006 3,904,258 3,476,909 22,704,136

Liabilities

   Accounts Payable 629,169 847,407 199,039          101,442          62 1,777,119
   Retainage Payable 7,823 102,715 134,704 56,431 301,673
   Accrued Salaries Payable 425,585 425,585
   Due to Other Funds 2,726,255 362,185          2,284 3,090,724

Total Liabilities 3,788,832 950,122          333,743          463,627          58,777            5,595,101

Deferred Inflows of Resources:

   Property Taxes Collected in Advance 145,989 145,989
   Parking Receipts Collected in Advance 851 851
   Leases 44,210 44,210
   Unavailable Property Tax Revenue 103,133 103,133
Total Deferred Inflows of Resources 294,183          -                     -                     -                     294,183             

Fund Balances

   Nonspendable 4,191              18,253            22,444              
   Restricted 1,228,282       153,470          1,381,752          
   Committed 2,104,786       483,349          2,314,263       3,440,631       3,242,447       11,585,476        
   Assigned 47,517            3,962              51,479              
   Unassigned 3,773,701       3,773,701          

Total Fund Balances 7,158,477       483,349          2,314,263       3,440,631       3,418,132       16,814,852        

Total Liabilities, Deferred Inflows of
   Resources, and Fund Balances 11,241,492     1,433,471       2,648,006       3,904,258       3,476,909       22,704,136        

The notes to financial statements are an integral part of this statement.
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TOWN OF MOUNT DESERT Exhibit C

BALANCE SHEET - GOVERNMENTAL FUNDS Page 2 of 2

JUNE 30, 2023

Amounts reported for governmental activities in the Statement of Net Position are different because:

Total Fund Balance 16,814,852

   Capital assets used in governmental activities are not financial resources and, therefore, are not
     reported in the funds, net of accumulated depreciation of $37,773,919 43,684,820

   Right to use leased assets used in govermental activities are not financial resources and therefore
     are not reported in the funds, net of accumulated amortization $38,018 38,018

   Deferred outflows of resources related to pension plans 739,033
   Deferred outflows of resources related to other post employment benefits 219,872
   Deferred inflows of resources related to pension plans (378,960)
   Deferred inflows of resources related to other post employment benefits (110,579)

   Certain long-term assets are not available to pay for current fund liabilities and, therefore, are
     deferred in the funds:
        Net Pension Asset /(Liability) (904,229)
        Net Other Post Employment Benefits Liability (1,482,584)
        Property Taxes Collected in Advance 103,133
        Parking Receipts Collected in Advance 851

   Certain long-term liabilities are not due and payable from current financial resources and, therefore,
     are not reported in the funds:
        Bonds and Leases Payable (19,525,140)
        Lease Liability (31,038)
        Accrued Compensated Absences (414,367)

Net Position of Governmental Activities 38,753,682

The notes to financial statements are an integral part of this statement.
14



TOWN OF MOUNT DESERT Exhibit D

STATEMENT OF REVENUES, EXPENDITURES Page 1 of 2

     AND CHANGES IN FUND BALANCES - GOVERNMENTAL FUNDS

FOR THE FISCAL YEAR ENDED JUNE 30, 2023

Northeast NEH Capital Other      Total        

General Village Fire Improvement Governmental Governmental

Fund  Center Station Program Funds       Funds        

Revenues

   Taxes 19,587,002 19,587,002
   Intergovernmental Revenues 1,366,251 -                     -                     1,366,251
   Local Sources 412,412 5,418 17,712 111,380 (300) 546,622
   Fair Value Increase (Decrease) 301,241 301,241
   Miscellaneous 533,864 533,864

     Total Revenues 22,200,770 5,418 17,712 111,380 (300) 22,334,980

Expenditures

Current:
  General Government 1,499,527 -                     1,499,527
  General Assistance -                     -                     
  Rural Wastwater Support 189,505 189,505
  Street Lights 10,611 10,611
  Public Safety 3,574,576 69,814 3,644,390
  Public Works 3,056,072 339,150 124 3,395,346
  Sewer 1,065,890 19,842 1,085,732
  Community Development 2,650 2,650
  All Other 397,599 858 398,457
  Education Programs 5,299,078 5,299,078
  Assessments 4,591,851 4,591,851
Debt Service 1,977,013 1,977,013
Capital Outlay 1,085,333 2,765,295 467,731 4,318,359

     Total Expenditures 21,664,372 1,085,333 2,765,295 428,806 468,713 26,412,519

Excess of Revenues Over (Under)
   Expenditures 536,398 (1,079,915) (2,747,583) (317,426) (469,013) (4,077,539)

Other Financing Sources (Uses)
   Bond Proceeds 2,550,000 2,550,000
   Transfers from Other Funds 890,731 34,821 1,025,476 -                     1,951,028
   Transfers to Other Funds (1,610,534) (7,500)            (43,436)          (223,095)        (1,884,565)

 Total Other Financing Sources (Uses) (719,803) -                     27,321 982,040 2,326,905 2,616,463

Excess of Revenues and Other
   Financing Sources Over 
       (Under) Expenditures (183,405) (1,079,915) (2,720,262) 664,614 1,857,892 (1,461,076)

Fund Balance - July 1 7,341,882 1,563,264 5,034,525 2,776,017 1,560,240 18,275,928

Fund Balance - June 30 7,158,477 483,349 2,314,263 3,440,631       3,418,132 16,814,852

(Continued)

The notes to financial statements are an integral part of this statement.
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TOWN OF MOUNT DESERT Exhibit D

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES, Page 2 of 2

AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS

TO THE STATEMENT OF ACTIVITIES

FOR THE FISCAL YEAR ENDED JUNE 30, 2023

Net change in fund balances - total governmental funds (1,461,076)

     Amounts reported for governmental activities in the Statement of Activities are different because:

          Governmental funds report capital outlays as expenditures while governmental activities
             report depreciation expense to allocate those expenditures over the life of the assets:
                Capital asset purchases capitalized 5,426,275
                Capital asset disposals (31,281)
                Right to use leased assets addition
                Amortization expense on leased asset (19,008)
                Depreciation expense (2,148,360)

3,227,626

          Revenues in the Statement of Activities that do not provide current financial resources
            are not reported as revenues in the funds:
                Unavailable Property Tax Revenue 44,685
                Parking Receipts collected in advance (44,169)

516

          Bond proceeds proved current financial resources to governmental funds, but issuing
             debt increases long-term liabilities in the statement of net position.  Repayment of debt
             principal is an expenditure in the governmental funds, but the repayment reduces
             long-term liabilities in the Statement of Net Position:
                Capital lease obligation principal payments 79,367
                New capital leases (121,400)
                Lease liabilities principal payments 14,755
                Lease liabilities issued
                New Bonds (2,550,000)
                General obligation bond principal payments 1,991,792

(585,486)

          Some expenses reported in the Statement of Activities do not require the use of 
             current financial resources and, therefore, are not reported as expenditures in
             governmental funds:
                Pension Plans (Deferred Outflows, Deferred Inflows, Net Pension Asset (Liability)) 347,815
                OPEB Plans (Deferred Outflows, Deferred Inflows, Net OPEB Asset (Liability)) (57,523)
                Accrued compensated absences (37,024)

253,268

Change in net position of governmental activities 1,434,848

The notes to financial statements are an integral part of this statement.
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TOWN OF MOUNT DESERT Exhibit E

STATEMENT OF NET POSITION - PROPRIETARY FUND

JUNE 30, 2023

Marina

     Assets                            Fund

 Current Assets:

Investments 971,332

Due from Other Funds 1,012,788
   Total Current Assets 1,984,120

 Noncurrent Assets:

Capital Assets, net 3,280,200
   Total Noncurrent Assets 3,280,200

Total Assets 5,264,320

     Liabilities and Net Position

   Liabilities

 Current Liabilities:

   Accrued Interest Payable 24,836

   Accounts Payable 10,489

   Retainage Payable 10,418

   Long-term Liabilities:

      Due Within One Year 110,000

      Due in More Than One Year 770,000

Total Liabilities 925,743

   Net Position

Net Investment in Capital Assets 2,400,200

Restricted 845,781

Unassigned 1,092,596
Total Net Position 4,338,577

Total Liabilities and Net Position 5,264,320

Amounts reported for business activities in the Statement of Net Position are different because:

Total Net Position 4,338,577

   Certain long-term liabilities are not due and payable from current financial resources and, therefore,

     are not reported in the funds:

        Accrued Compensated Absences (8,661)

(8,661)

Net Position of Business Activities 4,329,916

The notes to financial statements are an integral part of this statement.
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TOWN OF MOUNT DESERT Exhibit F

PROPRIETARY FUND

STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND NET POSITION

FOR THE FISCAL YEAR ENDED JUNE 30, 2023

Variance

Original Final Favorable

Budget Budget Actual (Unfavorable)

Operating Revenues:
   NEH Marina 623,244 623,244 887,735 264,491
   Moorings 107,000 107,000 114,529 7,529
   Launch Services 20,000 20,000 19,100 (900)
   Agent Fees 17,000 17,000 15,473 (1,527)
   Pump Out Grant 2,000 2,000 1,584 (416)
   Ticket Booth Fees 2,500 2,500 925 (1,575)
   Marina Concessions 9,500 9,500 6,428 (3,072)
     Total Operating Revenues: 781,244 781,244 1,045,774 264,530

Operating Expenditures:
   NEH Marina 622,410 636,965 644,556 (7,591)
   Seal Harbor Marina 11,800 11,800 10,339 1,461
   Bartlett Narrows Harbor 4,600 4,600 1,098 3,502
   Somesville Harbor 750 750 180 570
   Debt Service 36,036 36,036 33,019 3,017
   Depreciation 95,407 (95,407)
     Total Operating Expenditures 675,596 690,151 784,599 (94,448)

Net Operating Income 105,648 91,093 261,175 170,082

Non-operating Revenues (Expenses)
   Gift Revenue 14,555 14,556 1
   Interest Revenue 21,991 21,991
Total Non-operating Revenues (Expenses) -                   14,555         36,547              21,992              

Net Income (Loss) before contributions and transfers 105,648 105,648 297,722 192,074

Transfer in Other Funds -                       
Transfer to Other Funds (105,648) (105,648) (66,463) 39,185              

   Change in Net Position -                   -                   231,259 231,259

Total Net Position - Beginning 4,107,318

Total Net Position - Ending 4,338,577

Net change in fund balances - total business funds 231,259
     Amounts reported for business activities in the Statement of Activities are different because:
          Some expenses reported in the Statement of Activities do not require the use of current
             financial resources and, therefore, are not reported as expenditures in business funds:
                Accrued compensated absences 2,107

2,107
Change in net position of business activities 233,366

Marina Fund

The notes to financial statements are an integral part of this statement.
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TOWN OF MOUNT DESERT Exhibit G

ALL PROPRIETARY FUND TYPES

STATEMENT OF CASH FLOWS

FOR THE FISCAL YEAR ENDED JUNE 30, 2023

Marina

Fund

Cash Flows from Operating Activities

Received from Customers 1,044,190
Payments to Suppliers (266,076)
Payments to Employees (390,097)
Other Receipts (Payments) 99,429

Net Cash Provided by (Used in) Operating Activities 487,446                

Cash Flows from Capital and Related Financing Activities

Principal Paid on Capital Debt (110,000)

Disposals of Capital Assets

Purchases of Capital Assets (313,956)              

Net Cash Used in Capital and Related Financing Activities (423,956)              

Cash Flows from Investing Activities

Net Purchase/Sales of Investment (85,481)

Interest and Dividends 21,991

Net Cash Provided by (Used in) Investing Activities (63,490)                

Net Increase (Decrease) in Cash and Cash Equivalents -                           

Balances - beginning of the year -                           

Balances - end of the year -                           

Reconciliation of Operating Income (Loss) to Net Cash Provided

  by Operating Activities:

Net Operating Income (Loss) 231,259
Adjustment to Reconcile Net Operating 
  Income to Net Cash Provided (Used) by
  Operating Activities:
     Depreciation and Amortization 95,407
     (Increase) Decrease in Due from Other Funds 168,368
     Increase (Decrease) in Accrued Interest Payable (3,006)
     Increase (Decrease) in Accounts Payable (15,000)
     Increase (Decrease) in Retainage Payable 10,418

Net Cash Provided by (Used in) Operating Activities 487,446                

The notes to financial statements are an integral part of this statement.
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TOWN OF MOUNT DESERT Exhibit H

REQUIRED SUPPLEMENTARY INFORMATION

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL - FUND BALANCE

FOR THE FISCAL YEAR ENDED JUNE 30, 2023

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)

Revenues

Taxes 19,629,615 19,629,615 19,587,002 (42,613)
Intergovernmental Revenues 227,796 277,021 292,704 15,683
Charges for Services 195,200 203,669 317,969 114,300
Miscellaneous 211,697 306,175 533,864 227,689
Total Revenues 20,264,308 20,416,480 20,731,539 315,059

Expenditures (Net of Departmental Revenues)

General Government 1,541,146 1,541,346 1,458,476 82,870
General Assistance 5,000 5,000 -                               5,000                        
Rural Wastewater Support 205,805 205,805 189,505                    16,300                      
Street Lights 10,500 10,500 10,611                      (111)                         
Public Safety 3,784,130 3,818,531 3,441,430 377,101
Public Works 2,880,461 2,950,626 3,056,072 (105,446)
Sewer 1,134,258 1,134,258                 1,059,890                 74,368                      
Community Development 10,000 10,000 2,650                        7,350                        
Debt Service 1,736,705 1,823,170 1,832,013 (8,843)                      
All Other 329,995 387,901 399,118 (11,217)                    
Education 4,113,610 4,113,610 4,113,610 -                               
Assessments 4,654,752 4,654,752 4,591,851 62,901
Total Expenditures 20,406,362 20,655,499 20,155,226 500,273

Excess Revenues Over Expenditures (142,054) (239,019) 576,313 815,332

Other Financing Sources

Transfers In 511,490 608,455 626,674 18,219                      

Transfer Out (1,069,436) (1,069,436) (1,069,436) -                               

Total Other Financing Sources (557,946) (460,981) (442,762) 18,219                      

Net Change in Fund Balance (700,000)                  (700,000)                  133,551                    833,551                    

Beginning Fund Balances 3,640,150

Municipal Revenue Sharing 218,485

General Reserve Funds 2,104,786

Planning Grant 22,739

Shellfish Fund

Encumbrances 1,038,766
Ending Fund Balances 7,158,477

Reconciliation to Exhibit D:

Total Revenues per above 20,731,539               
Municipal Revenue Sharing 154,352                    
General Reserve Funds 395,684                    
Shellfish Fund -                               
School Revenues 919,195                    

Total Revenues per Statement of Revenues, Expenditures
     and Fund Balances - Governmental Funds $22,200,770

Total Expenditures per above 20,155,226               
General Reserve Funds 252,901                    
School Revenues 919,195                    
Encumbrances 337,050                    

Total Expenditures per Statement of Revenues, Expenditures
     and Fund Balances - Governmental Funds $21,664,372

60



TOWN OF MOUNT DESERT Exhibit A-1

GENERAL FUND                           Page 1 of 2

STATEMENT OF ESTIMATED AND ACTUAL REVENUES

FOR THE FISCAL YEAR ENDED JUNE 30, 2023

           Over   

         (Under)

       Estimated           Actual           Budget

Taxes
   Property 18,921,615 18,881,182 (40,433)
   Motor Vehicle Excise 650,000 659,444 9,444
   Boat Excise 28,000 26,555 (1,445)
   Interest on Taxes 30,000 19,821 (10,179)
     

19,629,615 19,587,002 (42,613)
     
Intergovernmental Revenues
   Acadia National Park - PILT 30,000 34,539 4,539
   ANP Otter Creek Treatment Plant 60,000 62,503 2,503                        
   ANP Seal Harbor Sewer 15,000 19,738 4,738                        
   State Road Assistance 35,000 37,636 2,636
   General Assistance 3,500 (3,500)
   Homestead Reimbursement 80,261 84,210 3,949                        
   Tree Growth 1,000 710 (290)                          
   Veterans Exemption 600 563 (37)                            
   BETE Exemption 2,435 2,465 30                             
   Environmental Sustainability Grant 49,225 49,225 -                                
   Other State Revenues 1,115 1,115
     

277,021 292,704 15,683
Charges for Services
   Police Department 840 12,639 11,799
   Fire Department 8,379 8,379 -                                
   EMS Revenue 87,000 159,503 72,503
   Sewers 700 775 75
   Recycling 283 283
   Paid Parking 60,000 66,456 6,456
   Shellfish 800 800
   Planning and Zoning 22,300 46,191 23,891
   Licenses and Permits 10,000 12,946 2,946
   Town Clerk 14,450 9,997 (4,453)
     

203,669 317,969 114,300
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TOWN OF MOUNT DESERT Exhibit A-1

GENERAL FUND                           Page 2 of 2

STATEMENT OF ESTIMATED AND ACTUAL REVENUES

FOR THE FISCAL YEAR ENDED JUNE 30, 2023

           Over   

         (Under)

       Estimated           Actual           Budget

Other Revenue
   Solid Waste Performance Credit 15,000 10,287 (4,713)
   Payments in Lieu of Taxes 25,500 28,014 2,514
   Bar Harbor Police Chief Reimbursement 109,987 112,572 2,585
   Dispatch Reimbusement and Grant 15,432 15,432 -                                
   Gift Revenue 78,846 78,846 -                                
   Interest on Investments 55,000 280,111 225,111
   Insurance Dividends/Refunds 5,000 5,991 991
   SV - EVSE Revenue 710 1,175 465
   Other 700 1,436 736
      

306,175 533,864 227,689

Transfers and Other Sources
   Dog Welfare -                                
   NEH Marina 74,650 66,464 (8,186)                       
   Reserves 347,340 347,340 -                                
   Special Revenues 26,406 26,406                      
   Capital Improvements 86,465 86,464 (1)                              
   Municipal Revenue Sharing 100,000 100,000 -                                

608,455 626,674 18,219                      

21,024,935 21,358,213 333,278

Fund Balance Used to Reduce
   Tax Rate 700,000

Total Revenues and Use of
   Fund Balance 21,724,935
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TOWN OF MOUNT DESERT Exhibit A-3

GENERAL FUND 

STATEMENT OF CHANGES IN UNASSIGNED FUND BALANCE

FOR THE FISCAL YEAR ENDED JUNE 30, 2023

Unassigned Fund Balance, July 1 3,640,150
     

Unassigned Fund Balance, June 30 3,773,701
     
Increase 133,551                  

     
     

                              Analysis of Change

   Budget Summary
      Revenue Surplus - Exhibit A-1 333,278
      Unexpended Balance of 
        Appropriations - Exhibit A-2 500,273
     
          Budget Surplus 833,551

Deductions
   Beginning Fund Balance Used
          to Reduce Tax Rate                                      (700,000)

Increase 133,551                  
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TOWN OF MOUNT DESERT
NOTES TO THE FINANCIAL STATEMENTS 
JUNE 30, 2023

26 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
  

D.  Assets, Liabilities and Net Position or Fund Equity (continued) 
 

12.  Fund Balances/Net Position (continued) 
 
The Town has identified June 30, 2023 fund balances on the balance sheet as follows: 
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TOWN OF MOUNT DESERT Exhibit B-1

ALL SPECIAL REVENUE FUNDS

BALANCE SHEET

JUNE 30, 2023

ARPA

         Assets Grant

Cash 153,470

Due from Other Funds
Total Assets 153,470

     

     
     Liabilities and Fund Balances

Liabilities

   Accounts Payable

   Due to Other Funds

     Total Liabilities -                                

Fund Balances

   Restricted 153,470                    

   Committed

   Assigned

     Total Fund Balances 153,470                    

Total Liabilities and Fund Balances 153,470
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TOWN OF MOUNT DESERT Exhibit B-2

ALL SPECIAL REVENUE FUNDS

STATEMENT OF REVENUES, EXPENDITURES

     AND CHANGES IN FUND BALANCE

FOR THE FISCAL YEAR ENDED JUNE 30, 2023

ARPA

Grant

Revenues
   Intergovernmental Revenues
   Local Sources
     Total Revenues -                           

Expenditures
   General Government
   Public Safety
     Total Expenditures -                           

Excess of Revenues Over
   (Under) Expenditures -                           
       
Other Financing Sources (Uses)
   Transfer from Other Funds
   Transfer to Other Funds

-                           
Excess of Revenues and Other
   Sources Over (Under)
     Expenditures -                           

Fund Balance - July 1 153,470

Fund Balance - June 30 153,470                
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TOWN OF MOUNT DESERT Exhibit D-1

BALANCE SHEET

ALL PERMANENT FUNDS

JUNE 30, 2023

       Frank

Stanley          Cemetery Horace Reynolds

             Assets                            Trust           Trusts  Scholarship Fund            Total

Investments 6,362 4,600 12,294 23,256
       

Total Assets 6,362 4,600 12,294 23,256

       

     Liabilities and Fund Balances

Liabilities
   Accounts Payable 62 62                            
   Due to Other Funds 979 979                           

     Total Liabilities -                           979                       62                         1,041                        
       

Fund Balances
   Reserved for Endowments 3,558 3,597 11,098 18,253
   Assigned 2,804 24 1,134 3,962

     Total Fund Balances 6,362 3,621 12,232 22,215
       

Total Liabilities and Fund Balances 6,362 4,600 12,294 23,256
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TOWN OF MOUNT DESERT Exhibit D-2

 STATEMENT OF REVENUES, EXPENDITURES

     AND CHANGES IN FUND BALANCES

ALL PERMANENT FUNDS

FOR THE FISCAL YEAR ENDED JUNE 30, 2023

       

       
       Frank

Stanley          Cemetery Horace Reynolds

Trust           Trusts  Scholarship Fund            Total

Revenues
   Investment Income 12 (85) (227) (300)

Expenditures
   Scholarships 296 562 858                          
   Cemetery Maintenance 124 124                          

296                       124                       562                       982                          

Excess of Revenues Over 
     Expenditures (284) (209) (789) (1,282)

Fund Balance - July 1, Restated 6,646 3,830 13,021 23,497

Fund Balance - June 30 6,362 3,621 12,232 22,215
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