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Town of Mount Desert
Selectboard
Agenda

Regular Meeting
Monday, March 4, 2024
LOCATION CHANGE: Northeast Harbor Fire Department
Conference Room (follow the signs when you enter the Meeting
Room), Town Hall, Northeast Harbor; Meetings will continue to be
offered via Zoom see final page for connection details.

Call to order at 6:30 p.m.
Public please hold comments until the Selectboard Chairman opens the agenda items
for public comment. When addressing the Board, state your FULL NAME (both in

person and on Zoom). It is suggested that you enter your full name as your ID on
Zoom.

Appointments/Recognitions/Resignations

A. Appointment of Jonathan Mickel as a Mechanical Equipment Operator Il at the
probationary rate of 824.93 per hour effective March 25th pending pre-employment
physical and drug screen

B. Appointment of Anne Dalton as Alternate to the Planning Board

Consent Agenda (These items are considered routine, and therefore, may be passed by the Selectmen in one blanket motion.
Board members may remove any item for discussion by requesting such action prior to consideration of that portion of the agenda.ee

A. DRAFT of the Short-term Rental Ordinance
B. Warrant Committee Minutes of February 6 and 13, 2024

Selectboard’s Reports

Unfinished Business
A. Non-profit Funding Request Recommendations

B. Review and approve contract with EMR in Southwest Harbor for solid waste
handling services

New Business

A. MDES Budget Review

B. Review and approve the rejection of bids for construction of sidewalks in Somesville

C. Consider authorizing the Mount Desert Regional High School to grant scholarships
of $350 from the Reynolds Trust Fund and $100 from the Stanley Trust Fund, as
described in memo from Finance Director Mae Wyler

Other Business (Addendum items may be considered at the Selectboard’s discretion via majority vote to do so under Other
Business or out of order.)

A. Such other business as may be legally conducted
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VIII. Treasurer’s Warrants
A. Approve & Sign Treasurer’s Warrant as shown below:

Town Invoices AP#2454 09/09/2024 $354,152.56
0Total $354,152.56
B. Approve Signed Treasurer’s Payroll, State Fees, & PR Benefit Warrants as shown
below:
State Fees & PR
Benefits AP#2451 02/21/2024 $1,079.00
AP#2453 02/09/2024 $2,858.92
Town Payroll PR#2421 03/01/2024 $160,399.32
Total $164,337.24

C. Acknowledge Treasurer’s Town Voided Disbursements & School Board AP/Payroll
Warrants as shown below:

School Invoices $0
School Payroll PR#18 03/01/2024 $88,556.13
Voided
Disbursements $0
Total $88,556.13

| Grand Total | $607,045.93 |

IX. Adjournment

The next scheduled meeting is a Public Hearing on Ordinance Changes and Ordinances at 6:30
p-m., Monday, March 11, 2024 at 6:30pm in the Meeting Room, Town Hall, Northeast Harbor.

The next regularly scheduled meeting is at 6:30 p.m., Monday, March 18, 2024 in the Meeting
Room, Town Hall, Northeast Harbor.
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The Town of Mount Desert is inviting you to a scheduled Zoom meeting. You can call in
through any of the listed phone numbers or connect with a computer via the web link. You will
need to enter the meeting ID to get access to the meeting.

Join Zoom Meeting
https://us02web.zoom.us/i/248566175?pwd=RmozZiBOVWhtUTQrRXR50QzFEZEEyQT09

Meeting ID: 248 566 175
Password: 919872

One tap mobile
+13126266799,,248566175#,,,,0#,,919872# US (Chicago)
+16468769923,,248566175#,,,,0#,,919872# US (New York)

Dial by your location

+1 312 626 6799 US (Chicago) +1 408 638 0968 US (San Jose)
+1 646 876 9923 US (New York) +1 669 900 6833 US (San Jose)
+1 301 715 8592 US (Germantown) +1 253 215 8782 US (Tacoma)

+1 346 248 7799 US (Houston)

Zoom security now requires a password on all zoom meetings, so the recurring BS meeting now
has a password.

Page 3 of 3


https://us02web.zoom.us/j/248566175?pwd=RmozZjBOVWhtUTQrRXR5QzFEZEEyQT09




APPOINTMENTS
RECOGNITIONS
RESIGNATIONS






Town of Mount Desert
21 Sea Street, P.O. Box 248
Northeast Harbor, ME 04662-0248
Telephone 207-276-5744 Fax 207-276-4152
www.mtdesert.org highway@mtdesert.org

MEMO

To: Brian Henkel, Public Works Director

From: Ben Jacobs, Public Works Superintendent
Re: MEO2

Date: February 26,2024

We recently interviewed Jonathan Mickel who is interested in the vacant Mechanical Equipment
Operator 2 position. Jonathan learned of the vacancy through advertising.

I would like to recommend Jonathan be hired to fill the vacant full-time Mechanical Equipment
Operator 2 position in the Public Works Department. This recommendation is based on the
information provided by him when you and I interviewed him and a review of his application. He
presently holds a Class B driver’s license. Jonathan said he would accept an offer of employment
from us if one was offered to him and understands his appointment is contingent on being
appointed by the Select board to the position, passing a D.O.T physical and a preemployment
drug test. He understands the Town has an agreement with Teamsters Union Local 340.

As such, I request Jonathan be appointed to the vacant full time Mechanical Equipment Operator
2 effective on or before March 29, 2024, and, that he be appointed at the six probationary rate of
pay of $24.93per hour, increasing to $26.24per hour after successfully completing the six-month
probationary period.

Thank you for your consideration of my recommendation.

Cc. Zach Harris, Human Resources, Durlin Lunt, Town Manager. Claire Woolfolk, Town Clerk



Town Clerk
“

From: William Hanley

Sent: Thursday, February 29, 2024 920 AM
To: Town Clerk

Subject: New PB Member

Hi Claire,

Last night the PB unanimously approved the recommendation to the BOS for Ann Dalton to be appointed to the PB as an
alternate member.

Could you please put that on the BOS agenda.

Thanks-Bill



Town of Mount Desert
21 Sea Street, P.O. Box 248 ’
Northeast Harbor, ME 04662-0248 REC D FEB 1 4 2024
Telephone 207-276-5531 Fax 207-276-3232
Web Address www.mtdesert.org

Resident Request for Appointment to Volunteer Board or Committee

Thank you for expressing an interest in serving on one of the Town’s volunteer Boards or
Committees. Before the Board of Selectmen makes appointments, they would like to know a little
about you and why you feel you could contribute to the Board or Committee. Please take a few
minutes and complete the brief expression of interest information below and

return to the Town Clerk, PO Box 248/21 Sea St, Northeast Harbor ME 04662.

Name: Aﬂﬂ? DOL l'h)//) Date: F@b )“I’, 2’02(71
it:i.gf::ss: -7 K ML;/ KO( Phone: Home 207 '2 éé gé/ 3
Mail

Address: /VH : 13556/'}, /M Work 211(/' 777>€/ 223y
E-mail: W /‘H)V‘ «3, S :/ﬁ 1/)\‘29 oo Cell_Sue. .

Are you a registered voter in the Town of Mount Desert? No

Appointment(s) requested: P }ﬂ"l N1 ﬁ 5OW0{

If you have previously served on any Boards or Committees in the Town of Mount Desert, please
describe your experience:

Wavar  Commitee

Are there other background experiences or skills that you feel would contribute to this appointment?

Neghtwr b Howse Board _ AOS Gy énf?/fyaz_
Why are you interested in this appointment? Sﬁﬂ,/ffﬂe, %e “"/Dw“%-

What are your goals for this Board or Committee? M%f’ﬂ /( S/ )i MJ‘?(' 21 k‘&f

Yo

Do you have conflicts with meeting times or group assignments? L 'kﬂ Ve 4?7’_
e e

T.'JDN FILES'Forms'Resident Request for Appointment Board or Conumittee.doc 30204
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From: noel@themussongroup.com

To: Durlin Lunt; Town Clerk; "Martha Dudman"; Geoffrey Wood
Cc: Kim Keene

Subject: Updated STRO

Date: Friday, March 1, 2024 9:28:39 AM

Attachments: STR Lincensing Ordinance -Discussion Draft 03012024.docx

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Hi Folks,

Here is the final version. | made a few edits based on Martha and Geoff’s comments. Probably not
totally resolved by closer. Here are the changes:

1. Adjusted the language in VIIL.E.2 to address Martha’s comment by changing may to will for
the board increasing the number of registrations. | also added the last sentence to reiterate

that existing renewed licenses can stay.

“In the event that more applications are received during the initial registration cycle (as
described in Section VIII.B above) than the allowable number of licenses, the Board of
Selectmen will increase the number of registrations issued, during the first registration cycle

only, by order. After the initial registration cycle, any duly licensed vacation rental may
continue operating as long as the license is current and renewed for the current calendar. If
the license is not renewed by the expiration date, then the license expires, and the unit then
loses the licensed protection provided by the registration.”

2. Modofied the process for what happens when there are more applications than available
licenses in VIII.E.3

“In the event that the Board of Selectmen receives more applications during any subsequent
registration cycle than the allowable number of licenses the town shall establish a wait list.
First priority shall be given to renewal applicants who submit a late renewal registration
application and shall be awarded on a space available basis based on the order in which the
renewal applications were received. First-time applications will be given second priority and
shall be awarded on a space available basis through a lottery process held by the Board of

Selectmen after timely renewal and late renewal applications have been approved.”

3. Changed VII.C and VIII.D to remove the registration period of Dec 1 —March 1 and just make it
so that licenses need to be renewed by March 1. | think that will provide more opportunity
for someone to just renew when they can rather that have to plan for a certain time period.

4. Changed VIII.D to help address Geoff’s thought that there is some confusion that late
renewals and first-time renewals are the same. | just added the with instead of as. Not sure

that fully covers it, but it’s a start.



mailto:noel@themussongroup.com
mailto:manager@mtdesert.org
mailto:townclerk@mtdesert.org
mailto:marthadudman@gmail.com
mailto:gwood@mtdesert.org
mailto:ceo@mtdesert.org



Town of Mount Desert

Short-Term/Vacation Rental Licensing Ordinance



I. Purpose



The Town of Mount Desert recognizes that the ability for some year-round property owners to rent their residential dwelling unit and/or accessory dwelling unit as a short-term rental has contributed to their ability to remain as a year-round resident of the Town of Mount Desert. At the same time, there are legitimate concerns about the increase in number of vacation rentals and the undue impacts they can have on the year-round community and quality of life of the Town. The purpose of this ordinance is to establish a licensing program to enable the Town of Mount Desert to monitor, track, and regulate short-term rentals and vacation rentals in the Town and to institute performance standards intended to protect property owners, renters, and neighbors from potential negative impacts.



II. Applicability



A. This Ordinance only regulates business licensing of rental units [and does not constitute land use regulation.



B. Permitted short-term rentals and vacation rentals. Residential dwelling units may be used as short-term rentals or vacation rentals upon the issuance of a short-term rental or vacation rental license for the premises in accordance with the requirements of this ordinance.



C. Prohibited short-term rentals and vacation rentals. No person may offer for rent, operate, or otherwise use any residential dwelling unit in the Town of Mount Desert for short-term rentals or vacation rentals if such person has not secured and maintained a valid short-term rental or vacation rental license for the premises.



D. Lodging establishments exempt. The following lodging establishment uses are exempt from the licensing requirements and standards of this chapter: hotels, motels, bed-and-breakfasts, boarding houses, and inns.



E. A short-term rental or vacation rental does not include dwelling units that are rented for less than a total of 15 days in a calendar year or when relatives and friends stay for no monetary compensation.



III. Validity and Severability

If any provision of this chapter shall be found to be invalid or unconstitutional, such invalidity shall not affect the remaining provisions of this chapter and, to that end, the provisions of this chapter are hereby declared severable.







IV. Definitions 



As used in this chapter, the following terms shall have the meanings indicated:



LICENSEE – The holder of a license to operate a short-term rental or vacation rental. 



OWNER — An individual person or persons or an entity that is the owner of record of real property as documented by deed or other document evidencing ownership recorded at the Hancock County Registry of Deeds or Registry of Probate.



RESIDENTIAL DWELLING UNIT —This term shall have the meaning provided for that term in the Town of Mount Desert Land Use Zoning Ordinance, as may be amended from time to time.



SEASONAL VACATION RENTAL - The rental of a dwelling unit, or portion thereof, for occupancy for dwelling, sleeping or lodging purposes for fewer than twenty-eight (28) consecutive nights, for compensation, directly or indirectly. These structures are occupied only seasonally, typically have water service available only seasonally, do not contain insulation, or whole house heating, ventilation, and air conditioning (HVAC) systems, do not have a year-round subsurface wastewater disposal system installed, and the electric service is limited a 100 AMP system. Any heating appliance shall not have a fuel supply attached capable of heating the structure for more than 24 hours. For the purposes of this ordinance a seasonal vacation rental shall be treated the same as a short-term rental.



SHORT-TERM RENTAL — The rental of a dwelling unit, or portion thereof, for occupancy for dwelling, sleeping or lodging purposes for fewer than twenty-eight (28) consecutive nights, for compensation, directly or indirectly. A short-term rental is owned by the licensee as their primary residence. 



PRIMARY RESIDENCE – The dwelling unit a person or persons registers as their address for tax and government identification purposes, and where he or she resides for more than half of the year. 



VACATION RENTAL – A residential dwelling unit, or portion thereof, that is not a primary residence and is rented to guests for dwelling, sleeping or lodging purposes for fewer than twenty-eight (28) consecutive nights, for compensation, directly or indirectly, excluding motels, hotels, bed-and-breakfasts, boarding houses, and inns.



V. Requirements

 

A. [bookmark: _Hlk159589926][bookmark: _Hlk141963916]For the purposes of this ordinance a seasonal vacation rental shall be treated the same as a short-term rental. 



B. [bookmark: _Hlk141964038][bookmark: _Hlk142039285]No short-term rental or vacation rental shall be advertised, rented, or operated without the owner first obtaining a short-term rental or vacation rental license. No short-term rental or vacation rental license shall be issued to an owner unless and until the short-term rental or vacation rental is in compliance with the requirements and standards of this ordinance. 



C. A short-term rental or vacation rental license shall be valid only for the calendar year in which the license is issued (i.e. all short-term rental and vacation rental licenses expire on December 31 of each year).    



D. The applicant shall provide all the information requested on the short-term rental or vacation rental license application form(s).



E. A short-term rental or vacation rental may only be registered by the legal owner of the property or an authorized representative designated in writing.



F. Non-refundable fees for a short-term rental licenses or vacation rental licenses shall be as adopted by order of the Board of Selectmen for the Town of Mount Desert, as may be amended from time to time. Such fee must be submitted with the application form at the time of registration and/or renewal.



G. A registration number will be given to each unit registered. Registrations are limited to the dwelling unit for which they are issued and shall not be transferable to a different dwelling unit.



VI. License Application



A. All applications for short-term rental and vacation rental licenses shall be filed with the Town on forms provided for this purpose.



B. At a minimum, each applicant for a short-term rental or a vacation rental license shall provide the following information:

1. The street address of the property and unit number, if applicable.

2. The name of the owner of the property and the owner’s address or the owner’s representative address and contact information.

3. The number of short-term rental guests or vacation rental guests allowed.

4. Emergency contact information.

5. Whether the license is for a short-term rental or a vacation rental.



VII. [bookmark: _Hlk154748244]License Procedure – Short-Term Rentals



A. [bookmark: _Hlk155854276]The first effective license cycle of this Ordinance will be from January 1, 2025 until December 31, 2025. Thereafter, short-term rental license renewals shall be required on an annual basis. 



B. Initial Annual License Cycle Application Period. Prior to the first effective license cycle, short-term rental license applications may be submitted to the Town any time prior to March 1, 2025. 



C. License Renewals. Short-term rental licenses shall expire on December 31 of each calendar year. Short-term rental license holders may renew such license by submitting a renewal application, via a renewal process established by the Town. Applications for renewals will be accepted until March 1 of each calendar year.  Any renewal applications received after March 1 will be considered late and will be subject to a late fee at a rate established by the Mount Desert Board of Selectmen. 



D. First time applications following March 1, 2025.  First time license applications after March 1, 2025, may be completed at any time during a calendar year.   For the purposes of this Ordinance “first time applications” shall include property owners wishing to license their short-term rental units for the first time, or after more than one year’s lapse of a previously issued license.   



VIII. License Procedure – Vacation Rentals.



A. The first effective license cycle of this Ordinance will be from January 1, 2025 until December 31, 2025. Thereafter, vacation rental license renewals shall be required on an annual basis.



B. [bookmark: _Hlk160173970]Initial Annual Registration Cycle. The first effective license cycle of this Ordinance will be from January 1, 2025 until December 31, 2025. License applications for vacation rentals may be submitted to the Town any time prior to March 1, 2025. Applications received after March 1, 2025 will be processed as first-time applications, per Section VIII.C on a space available basis until the limits described in Section VIII.E have been reached. After the initial registration cycle, any duly licensed vacation rental may continue operating as long as the license is current and renewed for the current calendar. If the license is not renewed by the expiration date, then the license expires, and the unit then loses the licensed protection provided by the registration. 



C. First time Applications.  After the initial annual registration cycle, subject to the availability of vacation rental licenses, first time license applications may be submitted for processing at any time during a calendar year. For the purposes of this Ordinance, “first time applications” shall include property owners wishing to license their vacation rental units for the first time, or after more than one year’s lapse of a previously issued license.   



D. [bookmark: _Hlk160177527]License Renewals. Vacation rental license holders may renew such license by submitting a renewal application, via a renewal process established by the Town. Applications for renewals will be accepted until March 1 of each calendar year.  Any renewal applications received after March 1 will be considered late and will be subject to a late fee at a rate established by the Mount Desert Board of Selectmen. Late renewal applications will be processed with first-time applications on a space available basis until the limits described in Section VIII.E have been reached.



E. [bookmark: _Hlk160177025]Maximum number of vacation rental registrations.



1. The Town-wide maximum number of vacation rental licenses that may be issued shall not exceed 10% of the Town's total number of dwelling units. The total number of dwelling units shall be determined by the Assessor as of April 1 of each year.



2. In the event that more applications are received during the initial registration cycle (as described in Section VIII.B above) than the allowable number of licenses, the Board of Selectmen will increase the number of registrations issued, during the first registration cycle only, by order. After the initial registration cycle, any duly licensed vacation rental may continue operating as long as the license is current and renewed for the current calendar. If the license is not renewed by the expiration date, then the license expires, and the unit then loses the licensed protection provided by the registration.



3. [bookmark: _Hlk160177326]In the event that the Board of Selectmen receives more applications during any subsequent registration cycle than the allowable number of licenses the town shall establish a wait list. First priority shall be given to renewal applicants who submit a late renewal registration application and shall be awarded on a space available basis based on the order in which the renewal applications were received. First-time applications will be given second priority and shall be awarded on a space available basis through a lottery process held by the Board of Selectmen after timely renewal and late renewal applications have been approved.



IX. Transferability.



A. Short-term Rental Licenses. Short-term rental licenses issued under this ordinance shall be transferable to a new owner as of the day the new owner acquires possession of the property and shall expire at the end of that same calendar year, and shall be subject to treatment as a new “vacation rental” if the ownership and use by the new owner meets the definition of that term.



B. Vacation Rental Licenses. Vacation rental licenses issued under this ordinance shall not be transferable to a new owner or location. Any change of ownership shall require a new license, except transfers of the real estate and related license in a permitted transfer. 



1. A "permitted transfer" is a transfer of the subject real estate and the related license to a permitted transferee. A "permitted transferee" includes 1) another current owner of the subject real estate; 2) the spouse, child(ren) and/or grandchild(ren) of a current owner; 3) a trust for the benefit of a current owner, a current owner's spouse, a current owner's child(ren) and/or grandchild(ren) of a current owner; or 4) for estate planning purposes, a trust, limited-liability company (LLC), corporation or other entity, as long as the beneficiaries of the trust or owners of the entity, as applicable, are a current owner, a current owner's spouse, a current owner's child(ren) and/or grandchild(ren) of a current owner. In the case of a transfer to a permitted transferee, the permitted transferee shall become a "licensee" and an "owner," and the definition of "permitted transferee" shall apply to the new licensee/owner.



C. Licensees/owners shall be required to certify that they comply with the provisions of this section annually and that they have not engaged in any transfers, or been transferees in any transfers, that are not permitted transfers.



D. Licenses are limited to the dwelling unit for which they are issued and shall not be transferable to a different dwelling unit.



X. Inspection. 



A. Any time that a short-term rental or vacation rental application is submitted for a property, the applicant shall certify on the application that the proposed short-term rental or vacation rental property complies with the standards in this ordinance and with applicable Building Code requirements. The Code Enforcement Officer or designee may inspect the licensed premises to determine compliance with the short-term standards of this ordinance. However, said inspection shall not be required as a condition of license issuance. 



XI. Notice. 



A. The licensee must post a notice that identifies the short-term rental or vacation rental license number and the name, address, telephone number(s), and email address of the owner's local contact person, and the maximum number of short-term rental or vacation rental guests allowed. This notice shall be readily available inside each dwelling being used as a short-term rental or vacation rental.



VI. Standards



At the time of issuance of a license, and at all times during the continuance of a short-term rental or vacation rental license, the following minimum standards shall be met.



A. The property taxes and any other applicable town fees associated with the short-term rental or vacation rental property shall not be in arrears;



B. Street numbers, if applicable, shall be compliant with Town 911 standards.



C. Smoke alarms.	 Smoke alarms shall be installed in each bedroom, outside each separate area used for sleeping, and on each story of the short-term rental unit (including in basements and in habitable attics).



D. Carbon Monoxide Detectors. Carbon monoxide detectors shall be installed in compliance with Title 25 of the Maine Revised Statutes, as may be amended from time to time (25 M.R.S. § 2468, as amended).



E. Fuel Gas Detectors. Fuel gas detectors shall be installed in compliance with 25 M.R.S. § 2469, as amended.



F. Subsurface wastewater disposal system. The short-term rental or vacation rental must have a subsurface wastewater disposal system that complies with all applicable standards of the Subsurface Wastewater Disposal Rules. 



G. Portable fire extinguishers. At least one appropriately sized portable fire extinguisher shall be mounted in a prominent location within the short-term rental or vacation rental unit.



H. Parking. Short-term rental or vacation rental guests and their guests are prohibited from parking in a manner that impedes access by emergency vehicles to the property or any other property in the neighborhood. The owner must provide sufficient off-street parking for all overnight guest vehicles. The number of guest vehicles allowed at the short-term rental or vacation rental shall be limited to the number of off-site parking spaces designated by the applicant. Garage parking spaces not allowed for short-term rental or vacation rental guest use shall not be used to meet this parking requirement.



I. Advertising. It shall be unlawful to advertise occupancy or use of a short-term rental or vacation rental that has not been licensed. Licensed short-term rentals or vacation rentals in good standing may advertise for use or occupancy beyond the current licensing year. For the purposes of this section, the term "advertise" shall mean any form of communication for marketing that is used to encourage, persuade, or direct viewers, readers or listeners to contract for units, goods and/or services as may be viewed through various media included, but not limited to, newspapers, magazines, flyers, handbills, television commercials, radio, signage, direct mail, websites or text messages. The short-term rental or vacation rental advertising must be consistent with the terms of the short-term/vacation rental license.



J. Trash shall be removed from the short-term rental or vacation rental unit on at least a weekly basis while the property is being rented as a short-term/vacation rental.



K. Occupancy limits. The maximum occupancy of a short-term rental or a vacation rental shall be limited to no more than two guests per bedroom, plus two additional guests total for the entire dwelling unit. By way of example, the maximum capacity for a three-bedroom dwelling short-term rental or vacation rental is eight guests (i.e., three bedrooms multiplied by two short-term rental or vacation rental guests, plus an additional two short-term rental or vacation rental guests, for a total of eight short-term rental or vacation rental guests).



VII. Violations and Enforcement



A. [bookmark: _Hlk141961173]Violations and Enforcement



1. Violation of operation without a registration.  It shall be a violation of this Ordinance for any person to advertise for rent, rent, or operate a short-term rental or vacation rental without a valid license.



2. Violation of registration.  The Code Enforcement Department shall enforce the provisions of this Ordinance and the terms and conditions of licenses issued hereunder, and the Code Enforcement Officer or designee shall have authority to investigate all alleged violations of this Ordinance or of said licenses.  If after investigation, the Code Enforcement Officer or designee finds that any provision of this ordinance or any term or condition of any such license is being violated, written notice of such violation shall be given to the owner and/or to any other person responsible for such violation by certified mail, return receipt requested.  Such a notice shall describe the nature of the violation and the action that needs to be taken within a reasonable time (as determined by the Code Enforcement Officer or designee) to correct the violation, including discontinuance of the illegal use of land, buildings, structures or units. A copy of such notice shall be submitted to the Select Board and shall be maintained as a permanent record.



B. Enforcement; Fines and Penalties

 

If, after notice given by the Code Enforcement Officer or designee, the violation is not abated or corrected, any person who continues to violate any provision of the Ordinance or license issued hereunder shall be subject to fines and penalties as set forth in a penalty schedule established by the Board of Selectmen. Each day of each violation shall be considered a separate violation.  Any such fines or penalties may be in addition to any suspension or revocation imposed in accordance with other provisions of this ordinance.

The Board of Selectmen or its authorized agent(s) are hereby authorized to enter into administrative consent agreements for the purposes of eliminating violations of this Ordinance.  



In addition to local administrative proceedings to address violations of this Ordinance, the Town may also institute, or cause to be instituted, any and all actions, legal or equitable, that may be appropriate or necessary for the enforcement of the provisions of this Ordinance. In any administrative enforcement or court action, the Town may seek injunctive relief in addition to fines and penalties. The Town shall be entitled to recover its costs of enforcement, including its reasonable attorneys' fees, court costs, and out-of-pocket expenses.



C. Appeals



The Board of Appeals may, upon written application of an aggrieved party received by the Town Office within 30 days of any decision or enforcement action by a municipal official or municipal body that interprets or applies this Ordinance, hear appeals from such decision.  For purposes of this section, the term "decision" is limited to an order, decision, or enforcement action made in writing by the Code Enforcement Officer or designee.
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“License Renewals. Vacation rental license holders may renew such license by submitting a
renewal application, via a renewal process established by the Town. Applications for
renewals will be accepted until March 1 of each calendar year. Any renewal applications
received after March 1 will be considered late and will be subject to a late fee at a rate
established by the Mount Desert Board of Selectmen. Late renewal applications will be
processed with first-time applications on a space available basis until the limits described in
Section VIII.E have been reached.”

MNoel Musson, Principal
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Town of Mount Desert
Short-Term/Vacation Rental Licensing Ordinance

l. Purpose

The Town of Mount Desert recognizes that the ability for some year-round property owners to
rent their residential dwelling unit and/or accessory dwelling unit as a short-term rental has
contributed to their ability to remain as a year-round resident of the Town of Mount Desert. At
the same time, there are legitimate concerns about the increase in number of vacation rentals
and the undue impacts they can have on the year-round community and quality of life of the
Town. The purpose of this ordinance is to establish a licensing program to enable the Town of
Mount Desert to monitor, track, and regulate short-term rentals and vacation rentals in the Town
and to institute performance standards intended to protect property owners, renters, and
neighbors from potential negative impacts.

Il. Applicability

A. This Ordinance only regulates business licensing of rental units [and does not constitute land
use regulation.

B. Permitted short-term rentals and vacation rentals. Residential dwelling units may be used as
short-term rentals or vacation rentals upon the issuance of a short-term rental or vacation
rental license for the premises in accordance with the requirements of this ordinance.

C. Prohibited short-term rentals and vacation rentals. No person may offer for rent, operate, or
otherwise use any residential dwelling unit in the Town of Mount Desert for short-term
rentals or vacation rentals if such person has not secured and maintained a valid short-term
rental or vacation rental license for the premises.

D. Lodging establishments exempt. The following lodging establishment uses are exempt from
the licensing requirements and standards of this chapter: hotels, motels, bed-and-breakfasts,
boarding houses, and inns.

E. Ashort-term rental or vacation rental does not include dwelling units that are rented for less
than a total of 15 days in a calendar year or when relatives and friends stay for no monetary
compensation.

lll. Validity and Severability

If any provision of this chapter shall be found to be invalid or unconstitutional, such invalidity
shall not affect the remaining provisions of this chapter and, to that end, the provisions of this
chapter are hereby declared severable.

Draft
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IV. Definitions
As used in this chapter, the following terms shall have the meanings indicated:
LICENSEE — The holder of a license to operate a short-term rental or vacation rental.

OWNER — An individual person or persons or an entity that is the owner of record of real
property as documented by deed or other document evidencing ownership recorded at the
Hancock County Registry of Deeds or Registry of Probate.

RESIDENTIAL DWELLING UNIT —This term shall have the meaning provided for that term in the
Town of Mount Desert Land Use Zoning Ordinance, as may be amended from time to time.

SEASONAL VACATION RENTAL - The rental of a dwelling unit, or portion thereof, for occupancy
for dwelling, sleeping or lodging purposes for fewer than twenty-eight (28) consecutive nights,
for compensation, directly or indirectly. These structures are occupied only seasonally, typically
have water service available only seasonally, do not contain insulation, or whole house heating,
ventilation, and air conditioning (HVAC) systems, do not have a year-round subsurface wastewater
disposal system installed, and the electric service is limited a 100 AMP system. Any heating
appliance shall not have a fuel supply attached capable of heating the structure for more than 24
hours. For the purposes of this ordinance a seasonal vacation rental shall be treated the same as
a short-term rental.

SHORT-TERM RENTAL — The rental of a dwelling unit, or portion thereof, for occupancy for
dwelling, sleeping or lodging purposes for fewer than twenty-eight (28) consecutive nights, for
compensation, directly or indirectly. A short-term rental is owned by the licensee as their primary
residence.

PRIMARY RESIDENCE — The dwelling unit a person or persons registers as their address for tax
and government identification purposes, and where he or she resides for more than half of the
year.

VACATION RENTAL — A residential dwelling unit, or portion thereof, that is not a primary
residence and is rented to guests for dwelling, sleeping or lodging purposes for fewer than
twenty-eight (28) consecutive nights, for compensation, directly or indirectly, excluding motels,
hotels, bed-and-breakfasts, boarding houses, and inns.

V. Requirements

A. Forthe purposes of this ordinance a seasonal vacation rental shall be treated the same as
a short-term rental.

B. No short-term rental or vacation rental shall be advertised, rented, or operated without
the owner first obtaining a short-term rental or vacation rental license. No short-term
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rental or vacation rental license shall be issued to an owner unless and until the short-
term rental or vacation rental is in compliance with the requirements and standards of
this ordinance.

A short-term rental or vacation rental license shall be valid only for the calendar year in
which the license is issued (i.e. all short-term rental and vacation rental licenses expire on
December 31 of each year).

. The applicant shall provide all the information requested on the short-term rental or

vacation rental license application form(s).

A short-term rental or vacation rental may only be registered by the legal owner of the
property or an authorized representative designated in writing.

Non-refundable fees for a short-term rental licenses or vacation rental licenses shall be
as adopted by order of the Board of Selectmen for the Town of Mount Desert, as may be
amended from time to time. Such fee must be submitted with the application form at the
time of registration and/or renewal.

. A registration number will be given to each unit registered. Registrations are limited to

the dwelling unit for which they are issued and shall not be transferable to a different
dwelling unit.

VI. License Application

A. All applications for short-term rental and vacation rental licenses shall be filed with the

Town on forms provided for this purpose.

B. At a minimum, each applicant for a short-term rental or a vacation rental license shall

provide the following information:
1. The street address of the property and unit number, if applicable.

2. The name of the owner of the property and the owner’s address or the owner’s
representative address and contact information.

3. The number of short-term rental guests or vacation rental guests allowed.
4. Emergency contact information.

5. Whether the license is for a short-term rental or a vacation rental.

VIl. License Procedure — Short-Term Rentals

Draft

A. The first effective license cycle of this Ordinance will be from January 1, 2025 until

December 31, 2025. Thereafter, short-term rental license renewals shall be required on
an annual basis.
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VIIL.

Draft

Initial Annual License Cycle Application Period. Prior to the first effective license cycle,
short-term rental license applications may be submitted to the Town any time prior to
March 1, 2025.

License Renewals. Short-term rental licenses shall expire on December 31 of each
calendar year. Short-term rental license holders may renew such license by submitting a
renewal application, via a renewal process established by the Town. Applications for
renewals will be accepted until March 1 of each calendar year. Any renewal applications
received after March 1 will be considered late and will be subject to a late fee at a rate
established by the Mount Desert Board of Selectmen.

First time applications following March 1, 2025. First time license applications after
March 1, 2025, may be completed at any time during a calendar year. For the purposes
of this Ordinance “first time applications” shall include property owners wishing to license
their short-term rental units for the first time, or after more than one year’s lapse of a
previously issued license.

License Procedure — Vacation Rentals.

The first effective license cycle of this Ordinance will be from January 1, 2025 until
December 31, 2025. Thereafter, vacation rental license renewals shall be required on an
annual basis.

Initial Annual Registration Cycle. The first effective license cycle of this Ordinance will be
from January 1, 2025 until December 31, 2025. License applications for vacation rentals
may be submitted to the Town any time prior to March 1, 2025. Applications received
after March 1, 2025 will be processed as first-time applications, per Section VIII.C on a
space available basis until the limits described in Section VIII.E have been reached. After
the initial registration cycle, any duly licensed vacation rental may continue operating as
long as the license is current and renewed for the current calendar. If the license is not
renewed by the expiration date, then the license expires, and the unit then loses the
licensed protection provided by the registration.

First time Applications. After the initial annual registration cycle, subject to the
availability of vacation rental licenses, first time license applications may be submitted for
processing at any time during a calendar year. For the purposes of this Ordinance, “first
time applications” shall include property owners wishing to license their vacation rental
units for the first time, or after more than one year’s lapse of a previously issued license.

License Renewals. Vacation rental license holders may renew such license by submitting
a renewal application, via a renewal process established by the Town. Applications for
renewals will be accepted until March 1 of each calendar year. Any renewal applications
received after March 1 will be considered late and will be subject to a late fee at a rate
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established by the Mount Desert Board of Selectmen. Late renewal applications will be
processed with first-time applications on a space available basis until the limits described
in Section VIII.E have been reached.

E. Maximum number of vacation rental registrations.

1. The Town-wide maximum number of vacation rental licenses that may be issued shall

not exceed 10% of the Town's total number of dwelling units. The total number of
dwelling units shall be determined by the Assessor as of April 1 of each year.

In the event that more applications are received during the initial registration cycle
(as described in Section VIII.B above) than the allowable number of licenses, the Board
of Selectmen will increase the number of registrations issued, during the first
registration cycle only, by order. After the initial registration cycle, any duly licensed
vacation rental may continue operating as long as the license is current and renewed
for the current calendar. If the license is not renewed by the expiration date, then the
license expires, and the unit then loses the licensed protection provided by the
registration.

In the event that the Board of Selectmen receives more applications during any
subsequent registration cycle than the allowable number of licenses the town shall
establish a wait list. First priority shall be given to renewal applicants who submit a
late renewal registration application and shall be awarded on a space available basis
based on the order in which the renewal applications were received. First-time
applications will be given second priority and shall be awarded on a space available
basis through a lottery process held by the Board of Selectmen after timely renewal
and late renewal applications have been approved.

IX. Transferability.

A. Short-term Rental Licenses. Short-term rental licenses issued under this ordinance shall

be transferable to a new owner as of the day the new owner acquires possession of the
property and shall expire at the end of that same calendar year, and shall be subject to

treatment as a new “vacation rental” if the ownership and use by the new owner meets
the definition of that term.

B. Vacation Rental Licenses. Vacation rental licenses issued under this ordinance shall not

Draft
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be transferable to a new owner or location. Any change of ownership shall require a new
license, except transfers of the real estate and related license in a permitted transfer.

1. A "permitted transfer" is a transfer of the subject real estate and the related
license to a permitted transferee. A "permitted transferee" includes 1) another
current owner of the subject real estate; 2) the spouse, child(ren) and/or
grandchild(ren) of a current owner; 3) a trust for the benefit of a current owner, a
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current owner's spouse, a current owner's child(ren) and/or grandchild(ren) of a
current owner; or 4) for estate planning purposes, a trust, limited-liability
company (LLC), corporation or other entity, as long as the beneficiaries of the trust
or owners of the entity, as applicable, are a current owner, a current owner's
spouse, a current owner's child(ren) and/or grandchild(ren) of a current owner. In
the case of a transfer to a permitted transferee, the permitted transferee shall
become a "licensee" and an "owner," and the definition of "permitted transferee"
shall apply to the new licensee/owner.

C. Licensees/owners shall be required to certify that they comply with the provisions of this
section annually and that they have not engaged in any transfers, or been transferees in
any transfers, that are not permitted transfers.

D. Licenses are limited to the dwelling unit for which they are issued and shall not be
transferable to a different dwelling unit.

X. Inspection.

A. Any time that a short-term rental or vacation rental application is submitted for a
property, the applicant shall certify on the application that the proposed short-term
rental or vacation rental property complies with the standards in this ordinance and with
applicable Building Code requirements. The Code Enforcement Officer or designee may
inspect the licensed premises to determine compliance with the short-term standards of
this ordinance. However, said inspection shall not be required as a condition of license
issuance.

XI. Notice.

A. The licensee must post a notice that identifies the short-term rental or vacation rental
license number and the name, address, telephone number(s), and email address of the
owner's local contact person, and the maximum number of short-term rental or vacation
rental guests allowed. This notice shall be readily available inside each dwelling being
used as a short-term rental or vacation rental.

VI. Standards

At the time of issuance of a license, and at all times during the continuance of a short-term rental
or vacation rental license, the following minimum standards shall be met.

A. The property taxes and any other applicable town fees associated with the short-term
rental or vacation rental property shall not be in arrears;

B. Street numbers, if applicable, shall be compliant with Town 911 standards.
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C. Smoke alarms. Smoke alarms shall be installed in each bedroom, outside each separate
area used for sleeping, and on each story of the short-term rental unit (including in
basements and in habitable attics).

D. Carbon Monoxide Detectors. Carbon monoxide detectors shall be installed in compliance
with Title 25 of the Maine Revised Statutes, as may be amended from time to time (25
M.R.S. § 2468, as amended).

E. Fuel Gas Detectors. Fuel gas detectors shall be installed in compliance with 25 M.R.S. §
2469, as amended.

F. Subsurface wastewater disposal system. The short-term rental or vacation rental must
have a subsurface wastewater disposal system that complies with all applicable standards
of the Subsurface Wastewater Disposal Rules.

G. Portable fire extinguishers. At least one appropriately sized portable fire extinguisher
shall be mounted in a prominent location within the short-term rental or vacation rental
unit.

H. Parking. Short-term rental or vacation rental guests and their guests are prohibited from
parking in a manner that impedes access by emergency vehicles to the property or any
other property in the neighborhood. The owner must provide sufficient off-street parking
for all overnight guest vehicles. The number of guest vehicles allowed at the short-term
rental or vacation rental shall be limited to the number of off-site parking spaces
designated by the applicant. Garage parking spaces not allowed for short-term rental or
vacation rental guest use shall not be used to meet this parking requirement.

I. Advertising. It shall be unlawful to advertise occupancy or use of a short-term rental or
vacation rental that has not been licensed. Licensed short-term rentals or vacation rentals
in good standing may advertise for use or occupancy beyond the current licensing year.
For the purposes of this section, the term "advertise" shall mean any form of
communication for marketing that is used to encourage, persuade, or direct viewers,
readers or listeners to contract for units, goods and/or services as may be viewed through
various media included, but not limited to, newspapers, magazines, flyers, handbills,
television commercials, radio, signage, direct mail, websites or text messages. The short-
term rental or vacation rental advertising must be consistent with the terms of the short-
term/vacation rental license.

J. Trash shall be removed from the short-term rental or vacation rental unit on at least a
weekly basis while the property is being rented as a short-term/vacation rental.

K. Occupancy limits. The maximum occupancy of a short-term rental or a vacation rental
shall be limited to no more than two guests per bedroom, plus two additional guests total
for the entire dwelling unit. By way of example, the maximum capacity for a three-
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bedroom dwelling short-term rental or vacation rental is eight guests (i.e., three
bedrooms multiplied by two short-term rental or vacation rental guests, plus an
additional two short-term rental or vacation rental guests, for a total of eight short-term
rental or vacation rental guests).

VIl. Violations and Enforcement
A. Violations and Enforcement

1. Violation of operation without a registration. It shall be a violation of this Ordinance
for any person to advertise for rent, rent, or operate a short-term rental or vacation
rental without a valid license.

2. Violation of registration. The Code Enforcement Department shall enforce the
provisions of this Ordinance and the terms and conditions of licenses issued
hereunder, and the Code Enforcement Officer or designee shall have authority to
investigate all alleged violations of this Ordinance or of said licenses. If after
investigation, the Code Enforcement Officer or designee finds that any provision of
this ordinance or any term or condition of any such license is being violated, written
notice of such violation shall be given to the owner and/or to any other person
responsible for such violation by certified mail, return receipt requested. Such a
notice shall describe the nature of the violation and the action that needs to be taken
within a reasonable time (as determined by the Code Enforcement Officer or
designee) to correct the violation, including discontinuance of the illegal use of land,
buildings, structures or units. A copy of such notice shall be submitted to the Select
Board and shall be maintained as a permanent record.

B. Enforcement; Fines and Penalties

If, after notice given by the Code Enforcement Officer or designee, the violation is not
abated or corrected, any person who continues to violate any provision of the Ordinance
or license issued hereunder shall be subject to fines and penalties as set forth in a penalty
schedule established by the Board of Selectmen. Each day of each violation shall be
considered a separate violation. Any such fines or penalties may be in addition to any
suspension or revocation imposed in accordance with other provisions of this ordinance.
The Board of Selectmen or its authorized agent(s) are hereby authorized to enter into
administrative consent agreements for the purposes of eliminating violations of this
Ordinance.

In addition to local administrative proceedings to address violations of this Ordinance, the
Town may also institute, or cause to be instituted, any and all actions, legal or equitable,
that may be appropriate or necessary for the enforcement of the provisions of this
Ordinance. In any administrative enforcement or court action, the Town may seek
injunctive relief in addition to fines and penalties. The Town shall be entitled to recover
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its costs of enforcement, including its reasonable attorneys' fees, court costs, and out-of-
pocket expenses.

C. Appeals

The Board of Appeals may, upon written application of an aggrieved party received by the
Town Office within 30 days of any decision or enforcement action by a municipal official
or municipal body that interprets or applies this Ordinance, hear appeals from such
decision. For purposes of this section, the term "decision" is limited to an order, decision,
or enforcement action made in writing by the Code Enforcement Officer or designee.
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TOWN OF MOUNT DESERT
WARRANT COMMITTEE

Minutes from:
Tuesday, February 6, 2024 6:00PM

Northeast Harbor Meeting Hall and via Zoom

Members Present: Phil Lichtenstein, Katrina Carter, Tim Murphy, Mike
Olsen, Lauren Kuffler, Owen Craighead, Donna Beals, Carmen Sanford,
Alan Kimmerly, Rosemary Matchak, Blakeslee Bell

Zoom: Megan Bailey, Jamie Blaine

Excused: Bill Ferm, Jesse Hartson, Craig Roebuck, Stephanie Reece,
Jerry Miller, Kathy Miller

Absent: Marina McGarr

Guests: Paul Paradis, Hancock County Commissioner; Brian Henkel,
Mount Desert Public Works Director

1. 6:00pm Call Meeting to order, minutes from the 1/30 meeting
approved.

2. 6:02pm Paul Paradis discussed how Hancock County’s budget is
funded by the various municipalities. Based on property
assessments, Mt. Desert is the largest contributor at 15.66%. The
largest cost centers to the County are the jail, the Sheriff’s
department, the Registry of Deeds and the Probate Court.
Commissioner Paradis fielded a number of questions from WC
members relating to where and how various funds are spent and the
overall functioning of County governance. It was pointed out that
some funds make their way back to the Town, such as $140,000 for
broadband expansion.

3. 6:50pm Public Works Director Brian Henkel thoroughly discussed
how the reserve accounts within his budget have now been folded
into the Capital Improvement Plan (CIP). As to his budget, there are



some modest increases for various requisite chemicals used for
septic treatment, etc. The street sign budget has also increased.

The WC asked Mr. Henkel a number of questions related to line items
in the budget, along with issues such as the possibility of the regional
High School connecting it's waste water to the Somesville septic plant
and the low wires along the northbound Rt. 198 roadway.

4. 7:45pm Adjournment

Upcoming Meetings: Discussion of the School budget is Monday, February
12 at 6:00pm. The Marina and the Land Use Zoning Ordinance will be the
following night, Tuesday, February 13 at 6pm. Both meetings at the
meeting hall and by Zoom.

Guests:

Respectfully submitted,

Owen Craighead, Recording Secretary



TOWN OF MOUNT DESERT
WARRANT COMMITTEE

Minutes from:
Tuesday, February 13, 2024 6:00PM

Northeast Harbor Meeting Hall and via Zoom

Members Present: Phil Lichtenstein, Katrina Carter, Stephanie Reece, Tim
Murphy, Mike Olsen, Lauren Kuffler, Owen Craighead, Alan Kimmerly,
Rosemary Matchak, Blakeslee Bell

Zoom: Jamie Blaine, Donna Beals, Carmen Sanford
Excused: Bill Ferm, Jesse Hartson, Craig Roebuck
Absent: Marina McGatrr, Jerry Miller, Kathy Miller, Megan Bailey

Guests: Noel Musson of the Musson Group; Kim Keene, Code
Enforcement Officer; John Lemon, Harbormaster; Gail Marshall & Tracy
Keller, Mt. Desert Planning Board

1. 6:00pm Call Meeting to order, minutes from the 2/6 meeting
approved with a correction to the next meeting dates,
announcements.

2. 6:10pm Noel Musson addressed a host of changes to the Land Use
Zoning Ordinance across 16 articles. Most of the changes related to
setbacks, clarifications in wording, and corrections to the contents of
certain articles. Predictably, Article 15: “Short-Term Rental and
Vacation Rental Licensing Ordinance” prompted the most discussion.
Mr. Musson, along with Gail Marshall and Tracy Keller of the planning
board, were helpful in explaining the rationale for article 15’s
existence and they fielded a number of questions both real and
hypothetical from the WC related to article 15.

3. 7:17pm CEO Kim Keene began by covering the planning board
budget. There is an increase of $65,000 in aid of hiring a consultant
for a complete re-drafting of the Town’s Comprehensive Plan as it is



badly outdated. The CEO budget will rise significantly since the
current part-time Deputy CEO position is transitioning to full-time.

The budgeted salary for this yet-to-be-filled post is set at $64,000. An
extra $10,000 is also included in the budget for a planning consultant.
Ms. Keene and Mr. Musson concluded by answering additional
guestions from the WC.

4. 7:45pm Harbormaster John Lemoine’s budget is rising approximately
8.5% due almost exclusively due to inflation. When asked about
damage from the back-to-back January storms, Mr. Lemoine
estimated about $500 in damages in total, which is remarkable.

Upcoming Meeting: Monday, February 26 for third party requests

Respectfully submitted,

Owen Craighead, Recording Secretary






UNFINISHED BUSINESS






Funded

2023 Funded

Application Received  Prior Group Name ContactFn ContactLn 2024 Request A
Yr mount
1/25/2024 NO  Aid Society Otter Creek John Macauley $10,000.00 $0.00
1/23/2024 Yes  Bar Harbor Food Pantry Tom Reeve $3,500.00 $3,500.00
12/28/2023 Yes  Downeast Community Partners Sharon Catus $5,574.52 $3,187.00
1/8/2024 Yes Downeast Horizons Inc. Ashley Johnson $6,000.00 $6,000.00
12/14/2023 Yes  Eastern Area Agency On Aging Chris Hill $750.00 $750.00
2/1/2024 Yes  Great Harbor Maritime Museum Sydney Roberts-Rockefeller $5,800.00 $5,500.00
1/19/2024 No  Hospice Volunteers of Hancock County Kathy Baillargeon $1,500.00 $0.00
1/31/2024 Yes Island Connections Carissa Tinker $2,500.00 $2,500.00
1/22/2024 Yes  Island Housing Trust Marla O'Byrne $7,500.00 $7,500.00
1/22/2024 Yes  Lifeflight Foundation Macmillan  Ashley $1,000.00 $1,000.00
2/1/2024 Yes  Mt. Desert Chamber of Commerce Sue Spoelfof $28,500.00 $28,500.00
1/22/2024 NO Mt Desert Community Development Dan McKay $5,000.00 $0.00
1/26/2024 Yes  Mt. Desert Island Campfire Coalition Anne-Marie Hart $3,000.00 $3,000.00
2/1/2024 Yes Mt Desert Nursery School Sarah Hinckley $20,000.00 $20,000.00
1/30/2024 Yes  Mt. Desert Nursing Association Sarah Hinckley $35,000.00 $35,000.00
1/22/2024 NO  Northern Light Home Care & Hospice Madeline Taylor $1,200.00 $0.00
1/29/2024 Yes  Seal Harbor VIS Deborah Brown $55,000.00 $55,000.00
| $191,824.52] $171,437.00]




Memorandum

Date: February 29, 2024

To: Selectboard

From: Brian Henkel, Public Works Director

Re: Five-year Contract with Eastern Maine Recycling

The Selectboard meeting agenda on February 26" included a discussion of the Solid Waste Contract
(Contract) with Eastern Maine Recycling (EMR). At that time, | informed the Selectboard that the
Contract had an auto-renewing clause which included a date of March 5 and an apparent requirement
that Contract renewal to be approved by the voters at the Annual Town Meeting in May. | pointed out
the inconsistency in the timing of the auto-renewal in March and the approval by voters in May and
informed the Selectboard that | had sought an opinion from the Town’s legal counsel on this
inconsistency. | have received that opinion which clarifies that the original contract had a requirement
to be approved by the voters but that the renewal clause does not include that same requirement. The
renewal of the Contract can move forward with the approval of the Selectboard.

The Town has contracted waste management services through this Contract with EMR for the last 15
years and it is my recommendation that the Town continue to do so. | recommend that the Selectboard
allow the existing Contract to auto-renew on March 5, 2024 with the understanding that some
housekeeping edits are required, and that the Public Works Director be authorized to work with EMR on
those edits. An updated agreement will be brought back to the Selectboard for final approval at an

upcoming meeting.

Cc: Durlin Lunt, Town Manager

Mae Wyler, Finance Director

Claire Wolfolk, Town Clerk
Enclosures: 2019-2024 Solid Waste Contract
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Memorandum

Date: February 29, 2024

To: Selectboard

From: Brian Henkel, Public Works Director
Re: Somesville Sidewalk Construction Bids

The Town solicited bids for the construction of sidewalks in Somesville on January 26, 2024, the design
was authorized at the Annual Town Meeting in 2023. Our consultant contacted numerous contractors to
request bids and the Town received only one bid for $743,690 from Gardner Concrete on February 22,
2024. The lone bid was received from a contractor that was not contacted by our consultant and the bid
price was higher than anticipated. The bid also contained an error in its mathematical calculations of
$5,000. Due to this being a single bid, which is higher than anticipated, and that it contained errors, it is
the recommendation of Public Works to reject this bid and rebid the project.

It was initially anticipated that the construction costs for this project would be included in a warrant
article to fund several sidewalk projects. With the need to rebid this project, the construction cost will
need to be addressed later, possibly with a warrant at the Annual Town Meeting in 2025. The warrant
article for the other sidewalk projects in Seal Harbor and Northeast Harbor are anticipated to move

forward.

While | am asking for the rejection of this bid, it has come to my attention that | failed to get
authorization for the solicitation of this bid in the first place. That error was an oversight on my part, and
| apologize to the Selectboard for that oversight.

Cc: Durlin Lunt, Town Manager
Mae Wyler, Finance Director
Claire Wolfolk, Town Clerk
Enclosures: Bid — Somesville Gardner Concrete



SECTION 00 41 43 - BID FORM - UNIT PRICE

Bid Submitted To: Town of Mount Desert

PO Box 248
Northeast Harbor, ME 04662

Project Name: Somesville — 102 Main Street — New Sidewalk

Project No. _ C-0992

Date: Q/M/Bé}/

Submitted by: ....&%

ocdnec.. Caoncrete

(Full name and Address). B.r: den,é@a/a/n .

1.1

L2

13

14

Po B 214 Bangor ME 0440 R
OFFER

Having examined the Place of the Work and all matters referred to in the Instructions to Bidders and
the Contract Documents prepared by the Engineer for the above-referenced Project, we, the
undersigned, hereby offer to enter into a Contract to perform the Work for the Unit Prices listed in this
Bid Form in lawful money of the United States of America.

We have included the Bid security as required by the Instructions to Bidders.

Any applicable taxes have been included in Unit Prices.

Any Cash and Contingency Allowances are included in the Unit Prices.

ACCEPTANCE
This offer shall be open to acceptance and is irrevocable for 30 days from the Bid closing date.
If this Bid is accepted by the Owner within the time period stated above, we will -
- Execute the Agreement within seven days of receipt of Notice of Award.
- Furnish the required bonds within seven days of receipt of Notice of Award
- Commence Work within 30 days of acceptance of Contract Signing or Start Date as specified.

If this Bid is accepted within the time stated, and we fail to commence the Work or we fail to provide
the required bonds, the Bid security shall be forfeited as damages to the Owner by reason of our
failure, limited in amount to the lesser of the face value of the Bid security or the difference between
this Bid and the Bid upon which a Contract is signed.

In the event our Bid is not accepted within the time stated above, the required Bid security will be
returned to the undersigned, according to the provisions of the Instructions to Bidders, unless a
mutually satisfactory arrangement is made for its retention and validity for an extended period of time.

CONTRACT TIME
If this Bid is accepted, we will: Commence on Dates specified.

Substantially Complete the Work by May 28, 2026.

UNIT PRICES
The following are Unit Prices for specific portions of the Work as listed: Where quantity is not listed
contractor MUST supply estimated quantity for that work task item.

Bid Form — Unit Price
004143-1



10 | Geotextile Fabric Py $ or
Mirafi 160 N SY A9 370 7, fpe.
11 | Rip Rap, 4”-6” Angular Ex 40 $
Silt Loam Mix, With Seed 0. ° oob. ¢
Station 273+50 13,000
12 | Rip Rap 4” Angular cY 00 50 $
300. /5:0m . o
Storm Drainage
13 | Type F, 24” Square HS20 Basin EA 6 2 $
Frame and Grate 5,000 /0,000.°
14 | 10” SDR35 Storm Drain LF 50 213 $
Perforated Pipe 150. 3/, 950. 9
15 | 6” SDR 35 Storm Drain LF o0 260 $
From 10” along back of Walk b /5, G00.°9
16 | 12” Square Nylo-Plast Basin EA a5 5 $
Frame and Grate /i 3eo. (e, §60. ©°)
(6” outlet)
17 | Ledge Removal, Trench EY \ 50 $
T00.2° 25,000,
Curb Installation $
18 | Type 1 Granite Curb LF 919 $
7” Reveal /30.9° /9 L, 9P
Set in Concrete 4 :
19 | 8 Granite Curb Taper EA 00 25 $
/, 660. 27600. %
Asphalt Surface Preparation :
CY 50 ! 0o @Y '5/0 ; oL
20 | MDOT Type A CY 198 $
: ]
Shoulder and Sidewalk Base . o0 /3, el

Bid Form — Unit Price
004143-3
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1.5

1.6

Miscellaneous

30 | Remove Reset Signage LS 1 $
]
5,000.° 5 c00.°¢
31 | Reset Granite Steps LS $
273+00, §00. o0 o)
273475 A o, Se0.
32 | Detectable Warning Field EA 1 $
at Crosswalk 0 €Y [2%)
3,50 3 se.
33 | Sidewalk Ends Signage EA 1 $
@e.°° 600.9°
$
Total Base Bid  |74/3 /o9y ¢°
Quantities Basis In Place
Measurement
ADDENDA

The following Addenda have been received. The modifications to the Bid Documents noted below

have been con51dered and all ¢
. Dated. 2/9
Addendum No. ...... Dated

Addendum No. .

APPENDICES

/J j are included in the Bid Price

A. The following documents are attached to and made a condition of the Bid:

- Bid security in form of Bid Bond
- List of Proposed Subcontractors

- List of Proposed Suppliers

Bid Form — Unit Price
004143 -5



TOWN: Mount Desert

SPECIAL PROVISION 102.7.3
ACKNOWLEDGMENT OF BID AMENDMENTS

With this form, the Bidder acknowledges its responsibility to check for all
Amendments to the Bid Package. For each Project under Advertisement, Amendments are
located at Town of Mount Desert Town Office and Website. It is the responsibility of the
Bidder to determine if there are Amendments to the Project, to download them, to
incorporate them into its Bid Package, and to reference the Amendment number and the date
on the form below. The Municipality will not post Bid Amendments any later than 3 days
before Bid opening without individually notifying all the planholders.

Amendment Number Date

A/ 2/q /24

The Contractor, for itself, its successors and assigns, hereby acknowledges that it has
received all of the above referenced Amendments to the Bid Package.

CONTRACTOR
/ALY Banilos . Moo
“ /Date Signatfire of authorized representative

Fryden A- Guardner, Ouwner—
(Name and Title Prinfed)

Page 1 of 1



BID BOND FCCI Insurance Company
6300 University Parkway, Sarasota, FL 34240-3224

CONTRACTOR: SURETY:
(Name, legal status and address) (Name, legal status and principal place of business)
Bryden A. Gardner DBA Gardner Concrete FCCI Insurance Company
PO Box 2104 6300 University Parkway
Bangor, ME 04402 Sarasota, FL 34240-3224
OWNER:

(Naime, legal status and address)
Town of Mount Desert

PO Box 248

Northeast Harbor, ME 04662

BOND AMOUNT: $800,000.00

PROJECT:
(Name, location or address, and Project number, if any)

Somesville New Sidewalk Improvements, Town of Mount Desert.

The Contractor and Surety are bound to the Owner in the amount set forth above, for the payment of which the Contractor and
Surety bind themselves, their heirs, executors, administrators, successors and assigns, jointly and severally, as provided herein.
The conditions of this Bond are such that if the Owner accepts the bid of the Contractor within the time specified in the bid
documents, or within such time period as may be agreed to by the Owner and Contractor, and the Contractor either (1) enters
into a contract with the Owner in accordance with the terms of such bid, and gives such bond or bonds as may be specified in
the bidding or Contract Documents, with a surety admitted in the jurisdiction of the Project and otherwise acceptable to the
Owner, for the faithful performance of such Contract and for the prompt payment of labor and material furnished in the
prosecution thereof; or (2) pays to the Owner the difference, not to exceed the amount of this Bond, between the amount
specified in said bid and such larger amount for which the Owner may in good faith contract with another party to perform the
work covered by said bid, then this obligation shall be null and void, otherwise to remain in full force and effect. The Surety
hereby waives any notice of an agreement between the Owner and Contractor to extend the time in which the Owner may
accept the bid. Waiver of notice by the Surety shall not apply to any extension exceeding sixty (60) days in the aggregate
beyond the time for acceptance of bids specified in the bid documents, and the Owner and Contractor shall obtain the Surety’s
consent for an extension beyond sixty (60) days.

If this Bond is issued in connection with a subcontractor’s bid to a Contractor, the term Contractor in this Bond shall be
deemed to be Subcontractor and the term Owner shall be deemed to be Contractor.

When this Bond has been furnished to comply with a statutory or other legal requirement in the location of the Project, any
provision in this Bond conflicting with said statutory or legal requirement shall be deemed deleted herefrom and provisions
conforming to such statutory or other legal requirement shall be deemed incorporated herein. When so furnished, the intent is
that this Bond shall be construed as a statutory bond and not as a common law bond.

The Company executing this bond vouches that this document conforms to American Institute of Architects Document A310, 2010
edition 1



Signed and sealed this _ 22nd  day of  February = 2024
Bryden A. Gardner DBA Gardner Concrete
(PAncipal) (Seal)

Bryden A. Gardner, Owner

(Witness) (Title)
FCCI %me[ompauy

' y &/VAM,T-_ Michael Varney, Attorney-In-Fact
(Witness) (Title)

The Company executing this bond vouches that this document conforms to American Institute of Architects Document A310, 2010

edition



( : ( : ®
F I INSURANCE
GROUP

GENERAL POWER OF ATTORNEY

Know all men by these presents: That the FCCI Insurance Company, a Corporation organized and existing under
the laws of the State of Florida (the “Corporation”) does make, constitute and appoint:

Timothy Varney; Michael Varney; Andrew Howard; Doreen Vorias

Each, its true and lawful Attorney-In-Fact, to make, execute, seal and deliver, for and on its behalf as surety, and
as its act and deed in all bonds and undertakings provided that no bond or undertaking or contract of suretyship executed
under this authority shall exceed the sum of (not to exceed $20,000,000.00): $20,000,000.00

This Power of Attorney is made and executed by authority of a Resolution adopted by the Board of Directors. That
resolution also authorized any further action by the officers of the Company necessary to effect such transaction.

The signatures below and the seal of the Corporation may be affixed by facsimile, and any such facsimile
signatures or facsimile seal shall be binding upon the Corporation when so affixed and in the future with regard to any
bond, undertaking or contract of surety to which it is attached.

In witness whereof, the FCCI Insurance Company has caused these presents to be signed by its duly authorized

officers and its corporate Seal to be hereunto affixed, this 23rd  day of July , 2020
/ SoRANCE o, :
S L/ oI 9&0 / ol .-“'L\‘%Swo"%éf?f”«{’a N
Christina D. Welch, President 181 (JSE \Lé\ et Christopher Shoucair,
FCCI Insurance Company ;o " ,,;:,, P EVP, CFO, Treasurer, Secretary
% oot & FCCI Insurance Company

State of Florida
County of Sarasota

Before me this day personally appeared Christina D. Welch, who is personally known to me and who executed
the foregoing document for the purposes expressed therein.

Y e
My commission expires: 2/27/2027 Felts PEGGY SNOW <---ﬁf-%‘b“;§ NS
*  Comaission HH 328535 Notary Public

*
VOES  Buphes Fobruary 27, 207

State of Florida
County of Sarasota

Before me this day personally appeared Christopher Shoucair, who is personally known to me and who executed
the foregoing document for the purposes expressed therein.

Y P e Ci‘\ -
My commission expires: 2/27/2027 f’:"%, s O G :ft,eﬂm D
PeoBUS Exires Fobmaary 27,2007 Notary Public
CERTIFICATE

I, the undersigned Secretary of FCCI Insurance Company, a Florida Corporation, DO HEREBY CERTIFY that the
foregoing Power of Attorney remains in full force and has not been revoked; and furthermore that the February 27, 2020
Resolution of the Board of Directors, referenced in said Power of Attorney, is now in force.

Dated this  22nd  day of February . 2024

e

Christopher Shoucair, EVP, CFO, Treasurer, Secretary
FCCI Insurance Company

1-IONA-3592-NA-04, 7/2021



ACORD
———

CERTIFICATE OF LIABILITY INSURANCE

MHENNESSEY
DATE (MM/DD/YYYY)
2/21/2024

BRYDAAR-01

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

IMPORTANT:

If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER | GaMEAcT
Yarney Sgghcy=Caldis Ao, Ext): (207) 454-2227 | (4% no:(207) 9471243
Calais, ME 04619 ADbRESS:
INSURER(S) AFFORDING COVERAGE NAIC #
insurer A : MMG Insurance 15997
INSURED insurer B : Maine Employers Mutual 11149
Bryden Aaron Gardner dba Gardner Concrete INSURER C :
PO Box 2104 INSURERD :
Bangor, ME 04402
INSURERE : |
INSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSE TYPE OF INSURANCE ATDLEUBR POLICY NUMBER DOty | (DO Ty LTS
A | X | COMMERCIAL GENERAL LIABILITY EACH OCCURRENGE $ 1,000,000
ctamsmace [ X ] occur SC13788987 12/2812023 | 122812024 | DAMASETORENTED ', 50,000
MED EXP (Any one person) 3 10,000
PERSONAL & ADV INJURY | § 1,000,000
_GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE 3 2,000,000
X | poLicy I:l S D Loc PRODUCTS - COMP/OP AGG | $ 2,000,000
- OTHER: $
AUTOMOBILE LIABILITY C[E ‘3,"';20'5322”3'“&5 LI $
ANY AUTO BODILY INJURY (Per person) | $
OWNED SCHEDULED
|| AUTOS ONLY AUTGS BODILY INJURY (Per accident) | $
NON-QWNED PROPERTY DAMAGE
|| AUYSs onuy ROPGRONTY | (Per accident] s
s
UMBRELLA LIAB OCCUR EACH OCCURRENCE 5
EXCESS LIAB CLAIMS-MADE AGGREGATE s
DED | | RETENTION $ $
B | Ao SRMRRLATON X [S5re | [ER
YIN 4
ANY PROPRIETOR/PARTNER/EXECUTIVE 1810116092 6/13/2023 | 6/13/2024 | .| L.\ AcCIDENT $ 1,000,000
OFFICER/MEMBER EXCLUDED? NIA 1,000,000
(Mandatory in NH} E.L. DISEASE - EA EMPLOYEE| $ ok
If yes, describe under 1,000‘000
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

CERTIFICATE HOLDER

CANCELLATION

Town of Mount Desert
PO Box 248
Mount Desert, ME 04662

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD




G.F. Johnston & Associates

v Consulting Civil Engineers

ADDENDUM #1
Somesville New Sidewalk Improvements -

Issued to: Contractors
Project: Somesville New Sidewalks Improvements

From: Greg Johnston P.E., G. F. Johnston & Associates — Consulting Civil Engineers
Frank Vickerson, Assistant Engineer, G. F. Johnston & Associates

This Addendum forms a part of the Contract described above. The original Bid document will remain
in full force and effect except as modified by the following which shall take precedence over any
contrary provisions in the prior documents.

Each Bidder shall acknowledge receipt of this Addendum by affixing his signature below and by
noting this Addendum on their Bid Form, Section | — Notice to Contractors.

The undersigned acknowledges receipt of this Addendum and the Bid submitted is in accordance with
information, instructions and stipulations set forth herein.

)
smnames __(acdner Concrete
2)7 ”’/L_”/Vé Lt /6:/ . 9{5 {0»///12@/(

Authorized Signature R
By: 'Br\/c A ,/*}JU”M’I 6'74;,;/0/111’;’1’”

=~ )
Title: Cumne




G.F. Johnston & Associates

v Consulting Civil Engineers

In Addendum #1-

A) The Bid Specification — Standard General Conditions — Article #2 — 2.04
-Construction Substantially Complete by November 26, 2025

- Construction Completion by May 28, 2026.

B) Vertical Granit curbing — Sheet D-1

A - Reference Portion of Addendum #1 was:

Article 2 — Preliminary Matters - Sec 2.04 - Contract Times commence on October 21, 2024 and
stop for Summer by May 29, 2025, to Restart October 20, 2025 and be Substantially Completed
by May 28, 2028.

Corrected to:

Substantially Completed by November 26, 2025, and Final Completed by May 28, 2026.

Title Page are correct.

B- Reference Portion of Addendum #1 was:

Plan Set — Sheet D-1 - MDOT TYPE 1 CURB DETAIL - N.T.S

- 6” x 16” Vertical Granite Curbing

Corrected to:

5” x 16” Vertical Granite Curbing is permitted



SOMESVILLE SIDEWALK - ADDENDUM

I. The word “furnish,” when used in connection with services, materials, or equipment, shall
mean to supply and deliver said services, materials, or equipment to the Site (or some other
specified location) ready for use or installation and in usable or operable condition.

2. The word “install,” when used in connection with services, materials, or equipment, shall
mean to put into use or place in final position said services, materials, or equipment complete
and ready for intended use.

3. The words “perform” or “provide,” when used in connection with services, materials, or
equipment, shall mean to furnish and install said services, materials, or equipment complete
and ready for intended use.

4, When “furnish,” “install,” “perform,” or “provide” is not used in connection with services,
materials, or equipment in a context clearly requiring an obligation of Contractor, “provide™
is implied.

F. Unless stated otherwise in the Contract Documents, words or phrases that have a well-known
technical or construction industry or trade meaning are used in the Contract Documents in
accordance with such recognized meaning.

ARTICLE 2 — PRELIMINARY MATTERS

2.01

202

2.03

2.04

Delivery of Bonds and Evidence of Insurance

A. When Contractor delivers the executed counterparts of the Agreement to Owner, Contractor
shall also deliver to Owner such bonds as Contractor may be required to furnish.

B. Evidence of Insurance: Before any Work at the Site is started, Contractor and Owner shall cach
deliver to the other, with copies to each additional insured identified in the Supplementary
Conditions, certificates of insurance (and other cvidence of insurance which cither of them or
any additional insured may reasonably request) which Contractor and Owner respectively are
required to purchase and maintain in accordance with Article 5.

Copies of Documents

A. Owner shall furnish to Contractor up to ten printed or hard copies of the Drawings and Project
Manual. Additional copies will be furnished upon request at the cost of reproduction.

Commencement of Contract Times; Notice to Proceed

Contract Times commence on October 21, 2024, and stop for Summer by May 29, 2025, to Restart

October 20, 2025 and be Substantially Completed by May-28-2028. November 26, 2025, &
completed by May 28, 2026

A. Contractor shall start to perform the Work on the date when the Contract Times commence to

run. No Work shall be done at the Site prior to the date on which the Contract Times commence
to run.

EJCDC C-700 Standard General Conditions of the Construction Contract
Copyright © 2007 National Secicty of Professional Engincers for EJCDC. All rights reserved.
Page 6 of 62

Somesville Sidewalks - updated 02.09.24
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Somesville New Sidewalk Improvements
The Town of Mount Desert

Specifications and
Contract Documents

Bid out January 26, 2024
Bids Returned February 22,2024, 2 pm
Start Date October 21, 2024
Summer Shut Down May 29, 2025
Re-Start October 20, 2025
Substantially Complete November 26, 2025
Complete May 28, 2026

Client

Town of Mount Desert — Somesville

P.O. Box 248

Northeast Harbor, ME 04662

Prepared by
v G.F. Johnston & Associates

Consulting Civil Engineers

P.O. Box 197

Southwest Harbor, Maine 04679
207-244-1200




Town of Mount Desert

Mae Wyler, Finance Director
21 Sea Street, P.O. Box 248
Northeast Harbor, ME 04662-0248

Telephone: 207-276-5531 ext. 115 Fax: 207-276-3232
Web Address: www.mtdesert.org

Email: financedirector@mtdesert.org

Selectboard,
Recommendation:

| recommend that the Selectboard, in their capacity as trustees, authorize the Mount Desert Regional
High School to grant the following stipend and scholarship:

Horace and Mary Reynolds Stipend in the amount of $350.00 ($50.00 more than last year)
Frank F. Stanley Trust Scholarship in the amount of $100.00 (no change from last year)

Background

At a special town meeting on September 16, 1970, the Town accepted a gift of $1,000 from Horace R.
and Mary P. Reynolds to be held in trust used to fund the perpetual care of lots 83 and 84 in the Forest
Hill Cemetery at Northeast Harbor and for flowers annually on Memorial Day, and to provide any
unexpended income annually to be awarded to a member or members of the graduating class of Mount
Desert Island Regional High School. This gift was increased by $5,000 in 1973 and by $3,509.69 in 1976
through bequests from the Reynold’s estate.

At a special town meeting held on May 31, 1966, the Town voted to accept a gift of $3,000 to be held in
trust from Frank F. Stanley. The proceeds of this trust are to be used annually, $50 going to the
maintenance of the Frank F. Stanley Athletic Field in Northeast Harbor (We assume this is the field at the
elementary school.); $100 for a scholarship to a member of the graduating class of the Mount Desert
Island Regional High School; and the balance of the income for further improvement, upkeep and
maintenance of the infield at the Frank F. Stanley Athletic Field.

These funds have been placed in the Municipal Investment Trust Fund (Fund 500) and the investment
has been placed with the Trust Services Department at Bar Harbor Bank and Trust.


http://www.mtdesert.org/
mailto:financedirector@mtdesert.org

Annual Calendar Year Analysis

As of December 31, 2023, the relevant figures of the trusts are as follows:

Principal Balance

Expendable (Income

Trust Balance

Balance)
Horace R. and Mary P. $11,188.12 $1,397.00 $12,585.12
Reynolds
Frank F. Stanley $3,586.71 $2,941.67 $6,258.39

Calendar Year 2023 Income:

Horace R. and Mary P. Reynolds: $411.05

Frank F. Stanley: $213.80

For context, the relevant figures of the trusts as of December 31, 2022 are as shown below. These were

the balances considered at the time of the authorization of last year’s scholarships.

Principal Balance

Expendable (Income

Trust Balance

Balance)
Horace R. and Mary P. $11,049.64 $1,547.95 $12,597.60
Reynolds
Frank F. Stanley $3,542.31 $3,023.50 $6,565.81

Calendar Year 2022 Income:

Horace R. and Mary P. Reynolds: $377.62

Frank F. Stanley: $195.63

Thank you,

im 7 \/)
Al mej@»

Finance Director




Beginning of Period End of Period
Principal Income Total Change in Principal Income Total
Balance Balance Prin & Inc Account Value Income Fees expenditures Bal. Bal. Prin & Inc
Horace Reynolds 11,049.64 1,547.95 12,597.59 288.92 91.40 (23.02) (500.00) 11,338.56  1,116.33 12,454.89
Q12023 Frank Stanley 3,542.32  3,023.50 6,565.82 92.62 47.23 (11.89) (295.63) 3,634.94  2,763.21 6,398.15
Horace Reynolds 11,338.56 1,116.33 12,454.89 (240.78) 103.00 (23.22) (62.00) 11,097.78  1,134.11 12,231.89
Q2 2023 Frank Stanley 3,634.94  2,763.21 6,398.15 (77.19) 53.31 (12.01) 3,557.75  2,804.50 6,362.25
Horace Reynolds 11,097.78  1,134.11 12,231.89 (438.39) 112.46 (22.33) 10,659.39  1,224.24 11,883.63
Q3 2023 Frank Stanley 3,557.75  2,804.50 6,362.25 (140.54) 59.33 (11.78) 3,417.21 2,852.05 6,269.27
Horace Reynolds 10,659.39  1,224.24 11,883.63 528.73 194.78 (22.02) 11,188.12 1,397.00 12,585.12
Q4 2023 Frank Stanley 3,417.21 2,852.05 6,269.27 169.50 101.04 (11.42) 3,586.71 2,941.67 6,528.39
2023 Horace Reynolds 11,049.64  1,547.95 12,597.59 138.48 501.64 (90.59) (562.00) 11,188.12  1,397.00 12,585.12
Calendar Frank Stanley 3,542.32  3,023.50 6,565.82 44.39 260.92 (47.11) (295.63) 3,586.71 2,941.67 6,528.39
Frank Stanley
Horace Reynolds Income
Calendar Year Income 411.05 From To
Care, maintenance and improvement of the infield of the
Less: Flowers (62.00) 0.00 50.00 50.00 Frank F. Stanley Athletic Field in NEH
Less: Other expenses not
assigned to income from other
years 0.00 50.00 150.00 100.00 Up to a maximum of $100 to be awarded for scholarship
used or accumulated for the further improvement,
upkeep and maintenance of the infield of the Frank F.
balance for scholarship 349.05 150.00  balance 63.80 Stanley Athletic Field in NEH
Round 0.95
Recommended Scholarship 350.00 213.80 agrees to net income for calendar year






TREASURER’S
WARRANTS






Warrants for BOS Agenda: BOS Agenda:

Description #

A. Warrants to be Approved and Signed:
Town Invoices

AP#2454
B. Authorized Warrants to be Signed: (Wendy needs to abstain)
(Prior Electronic or Manual Authorization )
Town State Fees & P/R Benefits
AP#2451
AP#2453
Town Payroll
PR#2421
C. Warrants to be Acknowledged:
School Invoices
School Payroll
PR#18

Town Voids

TOTAL WARRANTS FOR BOS MEETING

Date

03/09/24

02/21/24
02/29/24

03/01/24

03/01/24

3/4/2024

Amount

354,152.56

354,152.56

1,079.00
2,858.92

160,399.32

164,337.24

88,556.13

88,556.13

607,045.93

T:\TREASURER\SECURE FILES\1- FY 2024 Working Files\Select Board Meeting\2024.03.04 Selectboard
Meeting\Exceptions Documents\0O- Exception Report.xIsx######
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From: Rick Mooers

To: Lisa Young
Subject: Re: Warrant AP#2451 State Fees/Payroll Benefits
Date: Wednesday, February 21, 2024 3:59:04 PM

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Approved

On Wed, Feb 21, 2024 at 1:42 PM Lisa Young <financeclerk@mtdesert.org> wrote:

Greetings,

Attached is Accounts Payable Warrant #2451 (for Payroll and/or State Fees) in the amount
of $1,079.00 for your approval.

Please indicate your authorization to release the funds for this warrant by approving or
rejecting.

I will “reply to all” when the first approval comes in so that you know that we have the
one required email approval.

Thank you!

Lisa Young,

Deputy Treasurer, Tax Collector
Town of Mount Desert

(207) 276-5531 (T) (207) 276-3232 (F)

FOIA NOTICE

Under Maine's Freedom of Access ("Right to Know") law, all e-mail and e-mail attachments received or prepared for use in matters
concerning Town business or containing information relating to Town business are likely to be regarded as public records which may be
inspected by any person upon request, unless otherwise made confidential by law.

PRIVACY NOTICE

The information in this email is an official Town of Mount Desert communication and is private and/or privileged. This email
is intended to be reviewed by only the individual or organization named above. If you are not the intended recipient or an
authorized representative of the intended recipient, you are hereby notified that any review, dissemination or copying of this
email and its attachments, if any, or the information contained herein is prohibited. If you have received this email in error,
please immediately notify the sender by return email and delete this email from your system.


mailto:rickmooers@gmail.com
mailto:financeclerk@mtdesert.org
mailto:financeclerk@mtdesert.org
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From: Rick Mooers

To: Lisa Young

Subject: Re: Warrant AP#2453 & PR#2421 Approval Request
Date: Thursday, February 29, 2024 8:59:55 AM

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Approved
Sent from my iPhone

On Feb 29, 2024, at 8:47 AM, Lisa Young <financeclerk@mtdesert.org> wrote:

Greetings,

Attached are the following warrants for approval:
Accounts Payable #2453  total of $2,858.92
Payroll #2421 total of $160,399.32

Please indicate your authorization to release the funds for these warrants by approving
or rejecting.

I will “will reply to all” when the first approval comes in so that you know that we
have the one required email approval.
Thank you!

Lisa Young,

Finance Clerk, Tax Collector

Town of Mount Desert

(207) 276-5531 (T) (207) 276-3232 (F)
FOIA NOTICE
Under Maine's Freedom of Access ("Right to Know") law, all e-mail and e-mail attachments received or prepared for use in

matters concerning Town business or containing information relating to Town business are likely to be regarded as public
records which may be inspected by any person upon request, unless otherwise made confidential by law.

PRIVACY NOTICE
The information in this email is an official Town of Mount Desert communication and is private and/or
privileged. This email is intended to be reviewed by only the individual or organization named above. If you are
not the intended recipient or an authorized representative of the intended recipient, you are hereby notified that
any review, dissemination or copying of this email and its attachments, if any, or the information contained
herein is prohibited. If you have received this email in error, please immediately notify the sender by return
email and delete this email from your system.

<4- AP2453 pdf>
<11- PR2421.pdf>
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Mount Desert School Department
PAYROLL WARRANT REGISTER

Report # 18254

Include Authorization Codes: Yes
Batch: 11242

Check Dates: (Earliest) - (Latest)
Cash Account Number:
Minimum Check Amount: $0.00

Sorted By: Check Number

[ Check# Check Date Code Name Chk Grp Gross Pay Net Pay Direct Deposit Check Amt  Void |
03/01/2024  IRS INTERNAL REVENUE SERVICE 10,919.83 10,919.83 0.00 0.00
03/01/2024  STAT TREASURER, STATE OF MAINE 3,460.00 3,460.00 0.00 0.00

51031 03/01/2024 280 SUSAN J. ARIPOTCH 1 125.00 115.44 0.00 115.44
51032 03/01/2024 31 SUSAN M. DAMON 1 500.00 454.50 0.00 454,50
51033 03/01/2024 297 Lena Hatch 1 125.00 115.44 0.00 115.44
51034 03/01/2024 624 KATELYN M. OSBORNE 1 125.00 115.44 0.00 115.44
51035  03/01/2024 655 ASHLEY D. PAGE 1 105.00 95.45 0.00 95.45
51036  03/01/2024 654 JAMES B. SAWYER 1 125.00 123.19 0.00 123.19
51037  03/01/2024 626 HEATHER E. DORR 1 4,500.00 3,001.62 3,001.62 0.00
51038  03/01/2024 491 SANDRA G. BOYCE 1 2,080.56 1,288.57 1,288.57 0.00
51039 03/01/2024 645 MIRANDA S. CLOUGH 1 1,086.17 701.73 701.73 0.00
51040  03/01/2024 149 MARIAH D. BAKER 1 2,384.92 1,953.86 1,953.86 0.00
51041  03/01/2024 43 SARAH R. DUNBAR 1 1,966.80 1,355.70 1,355.70 0.00
51042 03/012024 63 HEATHER M. GRAVES 1 2,919.80 2,131.11 2,131.11 0.00
51043 03/01/2024 65 GAYLE M. GRAY 1 2,919.80 2,100.89 2,100.89 0.00
51044 03/01/2024 293 Amy L. James 1 3,035.19 2,338.11 2,338.11 0.00
51045  03/01/2024 90 REBECCA A. JARVIS 1 2,849.57 2,148.27 2,148.27 0.00
51046 03/01/2024 487 BENJAMIN MACKO 1 3,385.19 2,595.95 2,595.95 0.00
51047  03/01/2024 237 JUSTIN B. NORWOOD 1 2,734.19 2,095.69 2,095.69 0.00
51048  03/01/2024 508 CATHY T. OEHMKE 1 3,083.26 2,286.71 2,286.71 0.00
51049  03/01/2024 120 KAREN L. SHARPE 1 3,662.61 2,548.61 2,548.61 0.00
51050  03/01/2024 502 MARIA E. SIMPSON I 2,320.23 1,917.23 1,917.23 0.00
51051 03/0122024 404 KERRY L. TAYLOR 1 3,035.19 1,910.91 1,910.91 0.00
51052 03/01/2024 459 SHANNON L. WESTPHAL 1 2,346.46 1,786.19 1,786.19 0.00
51053 03/01/2024 630 KRISTEN J. BRAUN 1 2,654.50 1,932.43 1,932.43 0.00
51054 03/01/2024 91 JUDITH CULLEN 1 2,539.11 1,873.35 1,873.35 0.00
51055 03/01/2024 146 CECILIA R. GARRITY 1 2,157.26 1,415.85 1,415.85 0.00
51056  03/01/2024 92 ABIGAIL A. HARMON 1 1,926.84 1,411.47 1,411.47 0.00
51057  03/01/2024 603 ABBIE PAPPAS 1 2,157.26 1,705.16 1,705.16 0.00
51058  03/01/2024 504 CRISTINA DEVORA I 1,924.26 1,389.51 1,389.51 0.00
51059  03/01/2024 627 CONTESSA L. BROPHY I 2,899.76 2,025.36 2,025.36 0.00
51060  03/01/2024 611 DANIELLE EMMONS I 1,796.22 1,253.75 1,253.75 0.00
51061  03/01/2024 238 WENDELL L. OPPEWALL 1 1,707.15 1,039.44 1,039.44 0.00
51062 03/01/2024 52 WANDA J. FERNALD 1 2,919.80 2,061.88 2,061.88 0.00
51063 03/01/2024 642 MELISSA L. HINERMAN 1 1,114.36 826.88 826.88 0.00
51064  03/01/2024 291 PATRICIA A. KELLEY 1 1,036.56 685.24 685,24 0.00
51065  03/01/2024 650 REBECCA A. EDMONDSON 1 145.00 142.90 142.90 0.00
51066 03/01/2024 623 TRACY HICKS 1 280.00 258.58 258.58 0.00
51067  03/01/2024 628 CAMERON FROTHINGHAM 1 1,877.80 1,193.66 1,193.66 0.00
51068  03/01/2024 648 SARA B. HATHAWAY 1 1,857.83 1,286.73 1,286.73 0.00
51069  03/01/2024 337 AMBER G. CHARRON 1 2,385.34 1,798.35 1,798.35 0.00
51070 03/01/2024 150 LYNDA J. KANE 1 2,842.88 1,934.37 1,934.37 0.00
51071 03/01/2024 644 CAROLINE P. MOORE 1 306.30 278.22 278.22 0.00
51072 03/01/2024 633 SUSAN E. CARROLL 1 472.49 412.93 412.93 0.00
51073 03/01/2024 653 CASSANDRA M. CASEY | 1,011.40 827.02 827.02 0.00
51074 03/01/2024 649 CLORAT. CULVER 1 884.98 770.94 770.94 0.00
51075  03/01/2024 608 EMMA JONES 1 1,036.65 829.94 829.94 0.00
51076 03/01/2024 490 ANNA D. MONTE 1 1,564.69 1,014.99 1,014.99 0.00
51077 03/01/2024 647 JAKE MORRILL 1 1,448.84 1,076.28 1,076.28 0.00
51078  03/012024 634 TRICIA L. POPE 1 498.82 413.69 413.69 0.00
51079 03/01/2024 350 ANNA E. SILVER 1 1,003.48 796.56 796.56 0.00
51080  03/01/2024 507 DANIELLE A. STANLEY 1 1,000.55 909.50 909.50 0.00
51081  03/01/2024 331 RUSSELL W. GRAY 1 1,087.38 950.19 950.19 0.00
51082  03/01/2024 501 MICHAEL J. TINKER 1 1,951.81 1,325.82 1,325.82 0.00
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Report # 18254

Mount Desert School Department
PAYROLL WARRANT REGISTER

Check# Check Date Code Name Chk Grp Gross Pay Net Pay Direct Deposit Check Amt Void
51083  03/01/2024 463 RENE L. BECKER 1 1,858.40 1,417.19 1,417.19 0.00
51084  03/01/2024 499 BOBBIE JO DAY 1 1,813.60 1,351.86 1,351.86 0.00
51085 03/01/2024 74 LEON E. SARGENT 1 2,700.90 1,893.18 1,893.18 0.00
51086  03/01/2024 476 BRUCE L. TRIPP 1 185.84 161.63 161.63 0.00
51087  03/01/2024 18 JANICE P. CARROLL I 1,218.36 847.17 847.17 0.00
51088  03/01/2024 485 TASHA L. HIGGINS 1 2,160.81 1,483.67 1,483.67 0.00

116,222.00 88,556.13 73,156.84 1,019.46
Check Authorization Summary
Type Description Count Amount
Employee Checks 6 1,019.46
Voided Checks 0 0.00
Direct Deposits (Fully Distributed) 52 73,156.84
ACH Employee Credits 52 73,156.84
ACH Employee Debits (Voids) 0 0.00
Deduction Checks 0 0.00
Voided Checks 0 0.00
ACH Vendor Credits 0 0.00
ACH VendorDebits (Voids) 0 0.00
ACH Online Payments 0 0.00
Taxes EFTPS Payment - Debit 2 14,379.83
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