
 
 
 
 
 
 
 
 

 

MISSION 

 

The Mission of the SRA/TMD is to provide an effective means of communication between the summer 

residents and the Town Leadership on issues that concern the current and future well-being of the Town.  

The Board of Directors of the Corporation seeks to represent the views of the summer residents and to 

keep them informed of, and involved in, the Town planning process on current and future issues. 

 

The SRA/TMD seeks to be the timely and constructive voice of the summer residents with the Town 

government, working closely with the Town leaders to preserve and protect the unique character, 

culture, environment, and quality of life of the town, through both a voice and financial contributions to 

further the mission of the Summer Residents Association. 
 

Annual Meeting Agenda 
4:00 p.m., Wednesday, August 22, 2018 
Neighborhood House, Northeast Harbor 

 
4:00 – 4:15 p.m. SRA Welcome    Lili Pew, President 
   Nomination/Election of Officers 
   and Board Members   John Boynton, Nominating 
   Treasurer’s Report   Averel Wilson, Treasurer & Secretary 
   Membership Report   Averel Wilson, Treasurer & Secretary 
4:15 – 4:25 p.m. Mount Desert 365   Kathy Miller, Executive Director 
4:25 – 4:35 p.m. Island Housing Trust   Deedie Bouscaren, Vice Chair 
4:35 – 4:45 p.m. Acadia National Park Updates Rebecca Cole-Will, Chief of Resource Management 
4:45 -  4:55 p.m. Local Housing Proposal  Mike Peabody 
4:55 – 5:30 p.m. Town of Mount Desert Report Durlin Lunt, Town Manager 
   Promenade Park   Sam McGee and Sam Shaw 
   Main Street Project   Tony Smith, Director of Public Works 
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NEH Village Center Plan Community Participation Efforts - Timeline 
Conceptual Plan Development Outreach Efforts 2015-2016 
7/16/2015   Village Plan Public Outreach Presentation at summer SRA Meeting 
9/15/2015   NEH Village Center Plan Committee appointed 
11/10/2015   Facebook notice of NEH Village Center Plan Public Meeting on 11/19/15 
11/12/2015   Press Release announcing plan and outreach activities planned sent to Islander 
11/5/2015   Posters announcing 11/19/15 Public Meeting posted in four locations in village 
11/19/2015   First Public Outreach Meeting - NEH Library 
1/11/2016   Copies of NEH Village Center Plan Questionnaire printed and available for pick up 
    at Town Office and Library 
1/15/2016   Plan Questionnaire sent out with SRA winter newsletter 
1/14/2016   Facebook update about the NEH Village Center Plan 
1/14/2016   Village Center Plan Questionnaire posted on Facebook for completion by   
    residents 
1/21/2016   Press Release about status of Plan sent to Islander 
2/3/2016   Public Stakeholders Meeting - Neighborhood House 
2/10/2016   Facebook reminder to residents to fill out the NEH Village Center Plan   
    Questionnaire 
4/11/2016   Plan Outreach Report completed and posted on Town Website 
4/11/2016   Facebook update on Village Plan progress 
6/24/2016   Facebook post announcing public visioning workshop 
6/29/2016   Posters announcing 7/13/16 Visioning Workshop posted in four locations in  
    village 
7/13/2016   Public Visioning Workshop - Neighborhood House 
8/24/2016   Facebook notice of NEH Village Center Plan Public Meeting on 9/15/16 
9/1/2016   Posters announcing 9/15/16 Public Meeting posted in four locations in village 
9/15/2016   Public Meeting on Draft NEH Village Center Plan- Town Office 
4/5/2017   Facebook post of entire conceptual plan 
 
Phase 1 Final Design Outreach Efforts -2017-2018 
7/19/2017   Conceptual Plan presentation and final design explanation & schedule at SRA July 
    Meeting 
8/9/2017   Conceptual Plan presentation and final design explanation & schedule at SRA  
    August Meeting 
8/15/2017   Facebook Post announcing Conceptual Design Meeting on 8/30/17 
8/15/2017   Posters announcing 8/30/17 Conceptual Design Meeting posted in four locations 
    in village 
8/15/2017   Press Release announcing Conceptual Design Meeting sent to Islander 
8/30/2017   Conceptual Design Meeting - Neighborhood House 
11/29/2017   Facebook announcement of Final Design Review Meeting on 12/13/17 
11/29/2017   Posters announcing 12/13/17 Final Design Review Meeting posted in four  
    locations in village 
11/30/2017   Press Release announcing Final Design Review Meeting sent to Islander 
12/13/2017   Final Design review meeting - Neighborhood House 
12/14/2017   Facebook post of Final Design 
4/1/2018   Town warrant announcement of phase 1 funding request 
 


