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2019 Warrant Committee Report 

The 2019 Warrant Committee for Town of Mount Desert, presently consists of 21 
registered voters of the Town, appointed for 3-year terms by the Board of 
Selectmen. Only the Warrant committee has its recommendations for each Warrant 
article printed on the Warrant each year. We are asked to consider each article 
proposed by the Board of Selectmen, Planning Board, School Board, and on 
occasion by a citizen initiated petition. We represent true citizen in-put in the 
development of the budget and warrant articles; and Town Government functions 
best when all the parts participate fully. 

Membership is a responsibility and it is also educational and rewarding. Some of our 
members have served for years and offer a historical perspective to our discussions; 
new members offer fresh insight that helps us to make the best decisions. When we 
vote our final recommendations are recorded for each Warrant Articles. 

Our Town Charter requires that the Warrant Committee include at least 20 
registered voters. The Warrant Committee encourages any registered voters to 
consider applying to the Board of Selectman to join the Warrant Committee. The 
Warrant Committee is not a year round commitment; most of meetings start in early 
January and end by middle March with our votes on each Warrant Article, unless 
there is a Special Town Meeting scheduled during the year.  

The Warrant Committee was very active this year attending most Board of 
Selectman meetings. The Committee heard presentations from all the Department 
Heads, explaining their individual budgets and answering specific questions by the 
Warrant Committee. MDES Principal Gloria Delsandro budget presentation for the 
elementary school, along with MDES School Board, School Superintendent Dr. Marc 
Gousse and Nancy Thurlow the Business Manager who can explain the funding 
formulas required by the State of Maine. 

We want to thank all the Department Head’s, the entire staff of the Town Office, 
Town Manager Durlin Lunt, Principal Gloria Delsandro, Superintendent’s Office, 
School Board, Planning Board, and all the residents and non-residences who 
appeared before us this year. The staff of the Neighborhood House for allowing us to 
host our Annual dinner which followed voting on the Warrant, and chef Emily Damon 
for catering the event with her amazing pizza’s. Finally, all the members of this 
year’s Warrant Committee, for devoting their time and commitment this process.   

Co-Chairs 
Phil Lichtenstein 
Jerry Miller 
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Greeting 

State of Maine 

Hancock County, ss year 2019 

To: James K. Willis, Jr., a Constable in the Town of Mount Desert 

In the name of the State of Maine, you are hereby required to notify and warn the 
Inhabitants of the Town of Mount Desert, qualified by law to vote in Town affairs, to 
assemble in the Somesville Fire House, 1157 Main Street, Mount Desert, Maine, on 
Monday, the sixth day of May AD 2019 at seven-fifty o’clock in the forenoon, then and 
there to act on Article 1; and immediately thereafter to act on Article 2 until eight o’clock in 
the evening. 

AND to notify and warn said voters to reconvene in the Kelley Auditorium, Mount Desert 
Elementary School, 8 Joy Road, Northeast Harbor, Maine in said Town, on Tuesday, 
the seventh day of May AD 2019 at six o’clock in the evening; then and there to act on 
Articles 3 through 63; all of said Articles being set out below to wit: 

Pursuant to Title 21-A, §759(7), absentee ballots will be processed at the polls on May 
6, 2019 every half hour beginning at 9:00 AM. 

Election of Moderator 

 To elect a Moderator by written ballot. Article 1.

Election of Municipal Officers 

Article 2. To elect two members to the Board of Selectmen for a term of 
three years, two members to the Mount Desert Elementary School Board for a term of three 
years, and one trustee to the Mount Desert Island Regional School District for a term of 
three years. 

Non-Voter Recognition 

Article 3. To see if non-voters shall be allowed, when recognized, to 
speak during the 2019 Annual Town Meeting. 

Board of Selectmen recommends passage 
Warrant Committee recommends passage (16 Ayes; 0 Nays) 
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Animal Welfare 

 To see if the Inhabitants of the Town of Mount Desert will vote Article 4.
to approve an expenditure of $500.00 from the Animal Welfare Reserve Account #4040700-
24204 to Acadia Veterinary Hospital as a donation for the benefit of the Town of Mount 
Desert Feral Cat Program. 

Board of Selectmen recommends passage 
Warrant Committee recommends passage (16 Ayes; 0 Nays) 

Ordinances 

For Articles 5 through 13, an underline indicates an addition and a strikethrough 
indicates a deletion. 

 Shall an ordinance dated May 7, 2019 and entitled “Town of Article 5.
Mount Desert Alewife Ordinance” be enacted?  The ordinance reads, in its entirety, 
“Regulations for the taking of alewives and blue back herring shall be as follows:  For the 
year July 1, 2019 through June 30, 2020 there shall be no taking of Alewives and Blue Back 
Herring in the Town of Mount Desert.” 

Board of Selectmen recommends passage 
Warrant Committee recommends passage (16 Ayes; 0 Nays) 

 Shall an ordinance dated May 7, 2019 and entitled “Town of Mount Article 6.
Desert Single Use Carryout Bag Ordinance” be enacted?  See Appendix A (pg. 24) 

Board of Selectmen recommends passage 
Warrant Committee recommends passage (13 Ayes; 3 Nays) 

 Shall an ordinance dated May 7, 2019 and entitled “Town of Mount Article 7.
Desert Polystyrene Foam Food Service Container Ordinance” be enacted?  See Appendix 
B (pg. 27) 

Board of Selectmen recommends passage 
Warrant Committee recommends passage (13 Ayes; 3 Nays) 

 Shall an ordinance dated May 7, 2019 and entitled “Amendments to the Article 8.
Town of Mount Desert Land Use Ordinance to exempt permit and license requirements for 
Mobile Food Vendors for limited time events” be enacted as follows?   

Explanation: This amendment to the LUZO will allow Mobile Food Vendors to operate without a 
permit or license for limited time events (up to three consecutive days and maximum of two 
events per year on the same property). 

3.4 Permitted, Conditional, and Excluded Uses by District: 
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All land use activities, as indicated in the following table, shall conform with all of the applicable 
land use standards in Sections 6.A., 6.B., and 6.C. The district designation for a particular site shall 
be determined from the Official Land Use Zoning map. 

P Use allowed without a permit (but the use must comply with all applicable land use 
standards)  

C Use allowed with conditional use approval from the Planning Board 
X Use is prohibited 
CEO Use allowed with a permit from the code enforcement officer 

VR1 VILLAGE RESIDENTIAL ONE 
VR2 VILLAGE RESIDENTIAL TWO 
R1 RESIDENTIAL ONE 
R2 RESIDENTIAL TWO 
SR1 SHORELAND RESIDENTIAL ONE 
SR2 SHORELAND RESIDENTIAL TWO 
SR3 SHORELAND RESIDENTIAL THREE 
SR5 SHORELAND RESIDENTIAL FIVE 
RW2 RURAL OR WOODLAND TWO 
RW3 RURAL OR WOODLAND THREE 
VC VILLAGE COMMERCIAL 
SC SHORELAND COMMERCIAL 
RP RESOURCE PROTECTION 
C CONSERVATION 
SP STREAM PROTECTION 

See table of uses on following pages 
. 
. 
. 

Section 3.4 Permitted, Conditional, and Excluded Uses by District 

LAND USE: Districts 

VR 1 
VR 2 

R 1 
R 2 

SR 1 
SR 2 
SR 3 
SR 5 

RW 2 
RW 3 VC SC C RP SP 

COMMERCIAL 

Mineral Extraction X X X X X X X X X 

Mobile Food 
Vendors11 

X X X C X CEO X X X 

Office Building C C X C CEO X X X X 
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11Mobile Food Vendors are allowed to operate without a permit or license for limited time events 
(up to three consecutive days and maximum of two events per year on the same property). 
However, written property owner authorization is required to be posted for any Mobile Food 
Vendor activity on private property, regardless of whether or not a permit is required. 
. 
. 
. 

Planning Board recommends passage 
Warrant Committee recommends passage (14 Ayes; 0 Nays) 

 Shall an ordinance dated May 7, 2019 and entitled “Amendments to the Article 9.
Town of Mount Desert Ordinances to allow Mobile Food Vendors in the Rural Woodland 
District” be enacted as follows? See Appendix C (pg. 29) 

Explanation: This amendment to the LUZO will allow Mobile Food Vendors in the RW District 
subject to Conditional Use Approval from the Planning Board. 

Planning Board recommends passage 
Warrant Committee recommends passage (16 Ayes; 0 Nays) 

 Shall an ordinance dated May 7, 2019 and entitled “Amendments to Article 10.
the Land Use Zoning Ordinance to change the Land Use District designation of the Map 020: 
Lot 020” be enacted as set forth below? 

Explanation:  This Article changes the designation of Map 020, Lot 020 from Shoreland 
Residential 2 to Village Residential 2. 

SECTION 3 LAND USE DISTRICTS 
. 
. 
. 

3.3 Map Changes: Amended at: 
. 
. 
. 

Town Meeting May 7, 2019 change Tax Map 020, Lot 020 from Shoreland 
Residential 2 to Village Residential 2. 

. 

. 

. 
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Planning Board recommends passage 
Warrant Committee recommends passage (16 Ayes; 0 Nays) 

 Shall an ordinance dated May 7, 2019 and entitled “Amendments to Article 11.
the Land Use Zoning Ordinance to change the Land Use District designation of the Map 026: 
Lot 064” be enacted as set forth below? 

Explanation:  This Article changes the designation of Map 026, Lot 064 from Village Residential 1 
to Village Commercial. 

SECTION 3 LAND USE DISTRICTS 
. 
. 
. 

3.3 Map Changes: Amended at: 
. 
. 
. 

Town Meeting May 7, 2019 change Tax Map 026, Lot 064 from Village Residential 1 to 
Village Commercial. 

. 

. 

. 
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Planning Board recommends passage 
Warrant Committee recommends passage (16 Ayes; 0 Nays) 

 Shall an ordinance dated May 7, 2019 and entitled Article 12.
“Amendments to the Land Use Zoning Ordinance to change the Land Use District 
designation of the Map 029: Lot 002-001” be enacted as set forth below? 

Explanation:  This Article revises and corrects the RP zone on Map 029, Lot 002-001 for 
consistency with State Shoreland Zoning standards for RP Districts. 

SECTION 3 LAND USE DISTRICTS 
. 
. 
. 

3.3 Map Changes: Amended at: 
. 
. 
. 

Town Meeting May 7, 2019 change portions of Tax Map 029, Lot 002-001 from Resource 
Protection to Shoreland Residential 2. 

. 

. 

. 
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Planning Board recommends passage 
Warrant Committee recommends passage (16 Ayes; 0 Nays) 

 Shall an ordinance dated May 7, 2019 and entitled Article 13.
“Amendments to the Land Use Zoning Ordinance to change the Land Use District 
designation of the Map 007: Lots 001-001, 001-001-001, 001-001-002, 001-001-003,001-
001-004, 001-001-005, 001-002,00 2, 002-001, 002-002, 003, 006, 008, 009, 010, 011, 012,
013, 014, 015, 016, 017, 018, 019, 020, 021, 022, 024, 025, 026, 027, 028, 029, 030, 031,
032, 033, 034, 035, 036, 037, 038, 039, 040, 041, 042, 043, 044, 045-001, 045-002, 045-
003, 045-004, 046, 047, 058, 065-001, 065-002, 065-003, 065-004, 065-005, 065-006, 065-
007, 065-008, 066, 067, 068, 069, 070, 071, 072, 072-001,072-002, 073, 074, 074-001, 074-
001-002, 074-002, 074-003, 074-004, 075, 075-001, 076, 077, 078 and 085-001; Map 008:
Lots 137, 138, 139, 140, 141, 142, 143, 144-001, 144-002, 144-003, 145, 146, 146-001, 147,
147-001, 148 and 154; and Map 019: Lots 001, 002, 004, 005, 007, 008, 009, 010, 010-001,
010-002, 010-003, 010-004, 011, 012-001, 012-002, 012-004, 015, 016, 017-001, 017-002,
017-003, 017-004, 017-005, 017-006, 018, 020, 021, 022, 024,0 25, 026, 027, 028, 029,
031, 032, 032-001, 034, 040-002, 040-003, 040-004, 040-005, 040-006, 040-007, 040-008,
041-001 and 041-002 from Residential 2 to Residential 1” be enacted as set forth below?

Explanation:  This Article changes the designation of the lots in Hall Quarry that are currently 
Residential 2 to Residential 1. 

SECTION 3 LAND USE DISTRICTS 
. 
. 
. 
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3.3 Map Changes: Amended at: 
. 
. 
. 

Town Meeting May 7, 2019 change Map 007: Lots 001-001, 001-001-001, 001-001-002, 
001-001-003, 001-001-004, 001-001-005, 001-002, 002, 002-001, 002-002, 003, 006, 008,
009, 010,011, 012, 013, 014, 015, 016, 017, 018, 019, 020, 021, 022, 025, 026, 027, 028, 
029, 030, 031, 032, 033, 034, 035, 036, 037, 038, 039, 040, 041, 042, 043, 044, 045-001, 
045-002, 045-003, 045-004, 046, 047, 065-001, 065-002, 065-003, 065-004, 065-005, 065-
006, 065-007, 065-008, 066, 067, 068, 069, 070, 071, 072, 072-001 ,072-002, 073, 074, 
074-001, 074-001-002, 074-002, 074-003, 074-004, 075, 075-001, 076, 077, 078 and 085-
001; Map 008: Lots 136-002, 137, 138, 139, 140, 141, 142, 143, 144-001, 144-002, 144-
003, 145, 146, 146-001, 147, 147-001, 148, 150-001 and 154; and Map 019: Lots 001, 002, 
004, 005, 007, 008, 009, 010, 010-001, 010-002, 010-003, 010-004, 011, 012-001, 012-002, 
012-004, 015, 016, 017-001, 017-002, 017-003, 017-004, 017-005, 017-006, 018, 020,
021,022, 024, 025, 026, 027, 028, 029, 031, 032, 032-001, 034, 040-002, 040-003, 040-004, 
040-005, 040-006, 040-007, 040-008, 041-001 and 041-002  from Residential 2 to
Residential 1. 

. 

. 

. 

Planning Board recommends passage 
Warrant Committee recommends passage (16 Ayes; 0 Nays) 



Gifts 

 To see if the Inhabitants of the Town of Mount Desert will vote Article 14.
to authorize the Board of Selectmen to accept Conditional Gifts (MRSA 30-A, §5654), 
Unconditional Gifts (MRSA 30-A §5655), equipment, proceeds from sale of fire equipment or 
funds on behalf of the Municipal Fire Department.  It is understood that any funds received 
will be placed in the Fire Equipment Reserve Fund. 

Board of Selectmen recommends passage 
Warrant Committee recommends passage (16 Ayes; 0 Nays) 

Leases and Agreements 

 To see if the Town of Mount Desert (the Town) will vote to Article 15.
enter into a contract (the Contract), in a form substantially similar to the draft contract, a copy 
of which is included herein in Appendix D, for a term of five (5) years beginning July 1, 2019, 
with Eastern Maine Recycling, (EMR), a Maine corporation which owns and operates a 
municipal solid waste transfer station, licensed by the State of Maine Department of 
Environmental Protection (DEP), in the Town of Southwest Harbor, Hancock County, Maine, 
that provides for the services typically associated with and including, but not necessarily 
limited to, the acceptance, storage, handling, processing, marketing and/or transportation of 
municipal solid waste, non-hazardous solid waste, recyclable items, compostable organic 
waste, wood wastes, construction and demolition debris, bulky waste, scrap metal, tires, 
green wood, and inert fill; and such other services as are described in the draft Contract, and 
further to authorize the Board of Selectmen, or its designee, to negotiate the remaining terms 
of the Contract in a manner consistent with the terms of this article and of the draft included 
in Appendix D, and to negotiate and execute any and all contracts and documents and do 
any and all things necessary or convenient to enter into this Contract with EMR on behalf of 
the Town.  See Appendix D (pg. 35) 

Board of Selectmen recommends passage 
Warrant Committee recommends passage (14 Ayes; 0 Nays) 

 To see if the Inhabitants of the Town of Mount Desert will vote Article 16.
to authorize the Board of Selectmen to lease a portion of the so-called Visitor Center at the 
Northeast Harbor Marina to the Ticket Booth operators for a term of one (1) year beginning 
July 1, 2019 under such terms and conditions as the Board of Selectmen, in its sole 
discretion, deems to be in the best interests of the Town. 

Board of Selectmen recommends passage 
Warrant Committee recommends passage (16 Ayes; 0 Nays) 

Article 17. To see if the Inhabitants of the Town of Mount Desert will vote 
to authorize the Board of Selectmen, to lease a portion of the so-called Visitor Center at the 
Northeast Harbor Marina to the Mount Desert Chamber of Commerce for a term of one (1) 
year beginning July 1, 2019 under such terms and conditions as the Board of Selectmen, in 
its sole discretion, deems to be in the best interests of the Town. 
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Board of Selectmen recommends passage 
Warrant Committee recommends passage (15 Ayes; 0 Nays; 1 Abstention) 

 To see if the Inhabitants of the Town of Mount Desert will Article 18.
authorize the Board of Selectmen, to negotiate and enter into an agreement with the 
Neighborhood House Club, Inc. for management and maintenance of the municipal 
swimming pool, under such terms and conditions as the Board of Selectmen, in its sole 
discretion, deems to be in the best interests of the Town. 

Board of Selectmen recommends passage 
Warrant Committee recommends passage (16 Ayes; 0 Nays) 

Fiscal Policy 

 Shall the Town of Mount Desert be authorized to issue general Article 19.
obligation bonds or notes of the Town in a principal amount not to exceed $428,920.00 to 
finance professional technical and construction services associated with improvements to, 
and not to exceed the amounts shown, for up to twenty-eight (28) pedestrian crosswalks 
located throughout the Town (as shown on the site plan located in Appendix E Site Map) 
with said improvements intended to bring the crosswalks into general compliance with the 
appropriate regulatory guidelines and requirements, including but not limited to the Maine 
Department of Transportation’s publication “Maine DOT Guidelines on Crosswalks” and the 
Americans with Disabilities Act requirements for crosswalks, with said improvements to 
include, but not necessarily be limited to, improving access, safety, effectiveness and 
appurtenances required to complete the improvements and further, shall the Board of 
Selectmen or its designee be authorized to execute any and all contracts and documents 
and do all things necessary or convenient to accomplish the Project? See Appendix E (pg. 
54) 

FINANCIAL STATEMENT - TOWN OF MOUNT DESERT 

1. Total Town Indebtedness
A. Bonds outstanding and unpaid: $20,796,736.63 
B. Bonds authorized and unissued: $                0.00 
C. Bonds to be issued under this Town Meeting Article $     428,920.00 

TOTAL  $21,225,656.63 
2. Costs
At an estimated interest rate of 3.32% for a term of 10 years, the estimated costs of this
bond issue will be:

Principal $  428,920.00 
Interest  $    78,320.79 
Total Debt Service $  507,240.79 

3. Validity
The validity of the bonds is not affected by any errors in the above estimates.  If the actual
amount of the total debt service for the bond issue varies from the estimate, the ratification
by the voters is nevertheless conclusive and the validity of the bond issue is not affected by
reason of the variance.

____________________________________ 
Treasurer, Town of Mount Desert, Maine 



Board of Selectmen recommends passage 
Warrant Committee recommends passage (14 Ayes; 0 Nays) 

Article 20. To see if the Inhabitants of the Town of Mount Desert will vote 
to authorize the Board of Selectmen to accept and expend on behalf of the Town additional 
state, federal and other funds (including unconditional gifts of money) received during the 
fiscal year 2019-2020 for Town purposes, provided that such additional funds do not require 
expenditure of local funds not previously appropriated. 

Board of Selectmen recommends passage 
Warrant Committee recommends passage (15 Ayes; 0 Nays) 

Article 21. To see if the Inhabitants of the Town of Mount Desert will vote 
to approve   July 1, each year, as the date on which all taxes shall be due and payable 
providing that all unpaid taxes on September 1, of each year, shall be charged interest at an 
annual rate of 9.0% (percent) per year.  (Tax Club members are exempt within the terms and 
conditions of the Town’s Tax Club Agreement.) 

Board of Selectmen recommends passage 
Warrant Committee recommends passage (15 Ayes; 0 Nays) 

Article 22. To see if the Inhabitants of the Town of Mount Desert will vote 
to authorize the Tax Collector to enter into a standard “tax club” agreement with taxpayers 
whereby: (1) the taxpayer agrees to pay specified monthly payments to the Town based on 
the taxpayer’s estimated and actual tax obligation for current year property taxes (real estate 
and/or personal); (2) the Town agrees to waive interest on timely payments; (3) the Town 
authorizes the Tax Collector to accept payment of taxes prior to commitment of taxes; (4) the 
agreement automatically terminates if two consecutive payments are missed and the 
taxpayer thereupon becomes subject to the same due date and interest rate as other, 
nonparticipating taxpayers; (5) only taxpayers who are paid in full on their property tax 
obligations may participate; and (6) interested taxpayers shall apply annually for participation 
by the date shown on the application, date and application format to be determined by the 
Tax Collector. 

Board of Selectmen recommends passage 
Warrant Committee recommends passage (15 Ayes; 0 Nays) 

Article 23. To see if the Inhabitants of the Town of Mount Desert will vote 
to authorize the Tax Collector to accept pre-payment of property taxes, with no interest to be 
paid on same. 

Board of Selectmen recommends passage 
Warrant Committee recommends passage (14 Ayes; 0 Nays) 
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 To see if the Inhabitants of the Town of Mount Desert will vote Article 24.
to set the interest rate to be paid by the Town for abated taxes that have been paid at the 
rate of 5.0% (percent) per year. 

Board of Selectmen recommends passage 
Warrant Committee recommends passage (13 Ayes; 0 Nays) 

 To see if the inhabitants of the Town of Mount Desert will vote Article 25.
to authorize expenditures to pay any tax abatements granted by the Assessor, Board of 
Assessment Review, or Board of Selectmen together with any interest due thereon from the 
Town, during the fiscal year beginning July 1, 2019, in an aggregate amount not to exceed 
the property tax commitment overlay. 

Board of Selectmen recommends passage  
Warrant Committee recommends passage (13 Ayes; 0 Nays) 

 To see if the Inhabitants of the Town of Mount Desert will vote Article 26.
to authorize the Board of Selectmen to dispose by public bid of Town-owned property, other 
than real property, with a value of ten thousand dollars ($10,000.00) or less under such 
terms and conditions as it deems advisable. 

Board of Selectmen recommends passage 
Warrant Committee recommends passage (13 Ayes; 0 Nays) 

 To see if the Inhabitants of the Town of Mount Desert will vote Article 27.
to authorize the Board of Selectmen to sell at public auction or by advertised sealed bid, and 
to convey titles obtained under tax deeds and under deeds of conveyance to the Inhabitants 
of the Town any land and/or buildings, including trailers, in lieu of payment of taxes except 
that the Selectmen have the power to authorize redemption.  Municipal Officers shall use the 
special sale process required by 36 M.R.S. § 943-C for qualifying homestead property if they 
choose to sell it to anyone other than the former owner(s).  

Board of Selectmen recommends passage 
Warrant Committee recommends passage (13 Ayes; 0 Nays) 

 To see if the Inhabitants of the Town of Mount Desert will vote Article 28.
to authorize the Board of Selectmen to contract for services, in amounts not to exceed 
appropriation for same, under such terms and conditions as it deems advisable. 

Board of Selectmen recommends passage 
Warrant Committee recommends passage (13 Ayes; 0 Nays) 

Municipal Revenue 

Article 29. Shall the Town of Mount Desert (the Town) be authorized to 
appropriate an amount not to exceed $160,000.00 from the Capital Gains Reserve Account, 
#400-24202 to finance professional, technical and construction services associated with 
improvements to up to eighty-five (85) lineal feet of a granite block retaining wall located 
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along the westerly side of Steamboat Wharf Road adjacent to the Seal Harbor Yacht Club in 
the Village of Seal Harbor (as shown on the site plan located in Appendix F Site Map), said 
stone wall serving to support the roadway in that area therefore being a critical component of 
the overall integrity of the roadway allowing for routine everyday traffic and emergency 
vehicular traffic, with said improvements including, but not necessarily being limited to, 
removing and resetting the stones on a stable foundation, filling the spaces and voids that 
have formed behind the wall with free-draining soil materials and constructing proper 
drainage behind the wall to reduce the effects of water flow and freeze-thaw cycles behind 
the wall and further, shall the Board of Selectmen or its designee be authorized to execute 
any and all contracts and documents and do all things necessary or convenient to 
accomplish the Project?  See Appendix F (pg. 62) 

Board of Selectmen recommends passage 
Warrant Committee recommends passage (14 Ayes; 0 Nays) 

 Shall the Town of Mount Desert (the Town) be authorized to Article 30.
appropriate an amount not to exceed $160,000.00 from the Capital Gains Reserve Account, 
#400-24202, to finance professional, technical and construction services associated with 
improvements to the single story, wood framed structure referred to as the “Seal Harbor Bait 
House” located on the east side of the Dodge Point Road in the Village of Seal Harbor (as 
shown on the site plan located in Appendix G Site Map), with said improvements being 
made in conformance with such terms and conditions as described in the lease agreement 
between the Town and the Seal Harbor Fisherman’s Association and to include, but not 
necessarily be limited to, bringing the building to current code standards , with specific 
improvements to  include, but not necessarily be limited to, upgrading the handrails, exterior 
decking and exterior stairs,  the wooden post and wooden column foundation, the carrying 
beams, doors, windows and electric power supply and further, shall the Board of Selectmen 
or its designee be authorized to execute any and all contracts and documents and do all 
things necessary or convenient to accomplish the Project? See Appendix G (pg. 63) 

Board of Selectmen recommends passage 
Warrant Committee recommends passage (14 Ayes; 0 Nays) 

APPROPRIATION FROM CAPITAL GAINS RESERVE 
 ACCOUNT SUMMARY 

(If Article 29 and Article 30 are Approved in Total) 

Article 29  Steamboat Wharf Rd. Stone Wall $  160,000.00 
Article 30  Bait House Renovations  $  160,000.00 

Total Appropriation Requested $  320,000.00 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

 To see if the Inhabitants of the Town of Mount Desert will vote to transfer five Article 31.
hundred thousand dollars ($500,000.00) from the Undesignated Fund Balance Account 
#100-38300 to reduce the 2019-2020 tax commitment. 

Board of Selectmen recommends passage 
Warrant Committee recommends passage (14 Ayes; 0 Nays) 
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 To see what sum the Inhabitants of the Town of Mount Desert Article 32.
will vote to raise and/or appropriate as Revenue through Excise Taxes, Service Fees and 
miscellaneous sources for the 2019-2020 Town Budget. 

Board of Selectmen recommends $1,200,430.00 
Warrant Committee recommends  $1,200,430.00  (14 Ayes; 0 Nays) 

Municipal Appropriations 

 To see what sum the Inhabitants of the Town of Mount Desert Article 33.
will vote to raise and appropriate for Department 200 through 221 General Government – 
Governing Body (Board of Selectmen), Municipal Management, Town Clerk, Registrar, 
Elections, Planning Board, Finance, Treasurer, Tax Collector, Assessment, Code 
Enforcement, Unallocated Funds, Human Resources, and Technology for the 2019-2020 
Town Budget. 

Gov. Body (Bd of Selectmen):  $34,315.00 Town Management: $363,084.00 
Town Clerk: $118,808.00 Registrar: $1,819.00 
Elections: $4,941.00 Planning Board: $48,321.00 
Finance: $91,946.00 Treasurer: $139,961.00 
Tax Collector: $8,689.00 Assessment: $117,551.00 
Code Enforcement: $167,355.00 Unallocated: $115,250.00 
Human Resources: $5,000.00 Technology: $232,090.00 

Board of Selectmen recommends $1,449,130.00 
Warrant Committee recommends  $1,449,130.00  (14 Ayes; 0 Nays) 

 To see what sum the Inhabitants of the Town of Mount Desert Article 34.
will vote to raise and appropriate for Department 300 General Assistance Support for the 
2019-2020Town Budget. 

Board of Selectmen recommends $5,000.00 
Warrant Committee recommends  $5,000.00  (14 Ayes; 0 Nays) 

 To see what sum the Inhabitants of the Town of Mount Desert Article 35.
will vote to raise and appropriate for Department 350 Rural Wastewater Support for the 
2019-2020 Town Budget. 

Board of Selectmen recommends $192,450.00 
Warrant Committee recommends  $192,450.00  (14 Ayes; 0 Nays) 

 To see what sum the Inhabitants of the Town of Mount Desert will vote to Article 36.
raise and appropriate for Department 406 Street Lights for the 2019-2020 Town Budget. 

Board of Selectmen recommends $25,750.00 
Warrant Committee recommends  $25,750.00  (14 Ayes; 0 Nays) 
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 To see what sum the Inhabitants of the Town of Mount Desert Article 37.
will vote to raise and appropriate for Department 401 and 408 Public Safety – Police and 
Communications (Dispatch) for the 2019-2020 Town Budget. 

Police: $838,057.00  Communications: $376,039.00 
Shellfish: $00.00     Animal Control: $00.00     

Board of Selectmen recommends $1,214,096.00 
Warrant Committee recommends  $1,214,096.00  (14 Ayes; 0 Nays) 

 To see what sum the Inhabitants of the Town of Mount Desert Article 38.
will vote to raise and appropriate for Department 403,404, and 409 Public Safety – Fire 
Department, Hydrants, and Emergency Management for the 2019-2020 Town Budget. 

Fire: $604,461.00   Hydrants: $273,500.00   Emergency Management: $1,000.00 

Board of Selectmen recommends $878,961.00 
Warrant Committee recommends  $878,961.00  (14 Ayes; 0 Nays) 

 To see what sum the Inhabitants of the Town of Mount Desert Article 39.
will vote to raise and appropriate for Department 501, 515, 520 and 525 Public Works - 
Roads, Waste Management, Buildings & Grounds, and Parks & Cemeteries, and 530 
Environmental Sustainability  for the 2019-2020 Town Budget. 

Roads: $1,746,147.00 Buildings/Grounds: $226,763.00 
Parks/Cemeteries: $46,092.00 Waste Management: $590,628.00 

Environmental Sustainability:  $21,500.00 

Board of Selectmen recommends $2,631,130.00 
Warrant Committee recommends  $2,631,130.00  (12 Ayes; 2 Nays) 

 To see what sum the Inhabitants of the Town of Mount Desert Article 40.
will vote to raise and appropriate for Department 505 and 506 Sewers (Wastewater 
Treatment) for the 2019-2020 Town Budget. 

Sewer Capital:  $ 0.00 Sewer Operation:  $630,948.00 
Wastewater Treatment 

Northeast Harbor Plant: $140,750.00 Somesville Plant:  $58,000.00 
Seal Harbor Plant: $104,958.00 Otter Creek Pmp Station: $30,000.00 

Board of Selectmen recommends $964,656.00 
Warrant Committee recommends  $964,656.00  (14 Ayes; 0 Nays) 

 To see what sum the Inhabitants of the Town of Mount Desert Article 41.
will vote to raise and appropriate for Department 605 Recreation (Public Pool ~Utilities & 
Maintenance) for the 2019-2020 Town Budget. 

Board of Selectmen recommends $5,900.00 
Warrant Committee recommends  $5,900.00  (14 Ayes; 0 Nays) 



 To see what sum the Inhabitants of the Town of Mount Desert Article 42.
will vote to raise and appropriate for Department 701 Economic/Community Development for 
the 2019-2020 Town Budget. 

Board of Selectmen recommends $44,000.00 
Warrant Committee recommends  $44,000.00  (8 Ayes; 5 Nays; 1 Abstention) 

 To see what sum the Inhabitants of the Town of Mount Desert Article 43.
will vote to raise and appropriate for Department 801 Debt Service for the 2019-2020 Town 
Budget. 

Board of Selectmen recommends $1,882,596.00 
Warrant Committee recommends  $1,882,596.00  (14 Ayes; 0 Nays) 

 To see what sum the Inhabitants of the Town of Mount Desert Article 44.
will vote to raise and appropriate for Department 851 Libraries, Village Improvement 
Societies, Recreation, and Public/Social Service Agencies for the 2019-2020 Town Budget.  
See Warrant pgs. 90-92 

Libraries: $33,500.00 Village Improvement Societies: $60,500.00 
Recreation: $89,750.00 Public/Social Service Agencies: $156,978.00 

Board of Selectmen recommends $340,728.00 
Warrant Committee recommends  $340,728.00  (9 Ayes; 0 Nays; 4 Abstentions) 

 To see what sum the Inhabitants of the Town of Mount Desert Article 45.
will vote to raise and appropriate for Department 991 Capital Improvement Plan transfers for 
the 2019-2020 Town Budget. 

Board of Selectmen recommends $573,102.00 
Warrant Committee recommends  $573,102.00  (13 Ayes; 0 Nays) 

Written Ballot required for Article 46 

 To see if the Inhabitants of the Town of Mount Desert will vote to increase Article 46.
the property tax levy limit by $226,012.00.  See Appendix I (pg. 65). 

Explanation: The State Legislature passed a “tax reform” law known as LD#1. This bill 
created a maximum municipal tax levy based upon this year’s tax, plus an allowance for 
inflation and the Town’s tax base growth due to new construction.  However, LD#1 allows 
Mount Desert voters to increase that tax cap with the approval of a simple majority of the 
voters at Town Meeting.  The only requirement is that a secret vote must be taken by written 
ballot. 

Board of Selectmen recommends passage 
Warrant Committee recommends passage (13 Ayes; 0 Nays) 
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Marina Proprietary Fund 

 To see if the Inhabitants of the Town of Mount Desert will vote to ratify the Article 47.
Board of Selectmen’s approval of the Marina Proprietary Fund budget. 

Revenue: $708,555.00 Expense: $708,555.00 

Board of Selectmen recommends ratification 
Warrant Committee makes no recommendation 

Elementary School Appropriations 

Note: Articles 48 through 58 authorize expenditures in cost center 

 To see what sum the School Board will be authorized to expend for Regular Article 48.
Instruction for the fiscal year beginning July 1, 2019 and ending June 30, 2020. 

School Board recommends  $1,627,863.00 
Warrant Committee recommends $1,627,863.00  (14 Ayes; 0 Nays) 

Note:  2018-19 Amount was $1,602,556.00 

 To see what sum the School Board will be authorized to expend for Special Article 49.
Education for the fiscal year beginning July 1, 2019 and ending June 30, 2020. 

School Board recommends  $866,911.00 
Warrant Committee recommends $866,911.00  (14 Ayes; 0 Nays) 

Note:  2018-19 Amount was $844,293.00 

 To see what sum the School Board will be authorized to expend for Career Article 50.
and Technical Education for the fiscal year beginning July 1, 2019 and ending June 30, 
2020. 

School Board recommends  $00.00 
Warrant Committee recommends $00.00  (14 Ayes; 0 Nays) 

Note:  2018-19 Amount was $00.00 

 To see what sum the School Board will be authorized to expend for Other Article 51.
Instruction for the fiscal year beginning July 1, 2019 and ending June 30, 2020. 

School Board recommends  $79,383.00 
Warrant Committee recommends $79,383.00 (14 Ayes; 0 Nays) 

Note:  2018-19 Amount was $ 63,267.00 
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 To see what sum the School Board will be authorized to expend for Student Article 52.
& Staff Support for the fiscal year beginning July 1, 2019 and ending June 30, 2020. 

School Board recommends  $436,235.00 
Warrant Committee recommends $436,235.00  (14 Ayes; 0 Nays) 

Note:  2018-19 Amount was $ 407,602.00 

 To see what sum the School Board will be authorized to expend for System Article 53.
Administration for the fiscal year beginning July 1, 2019 and ending June 30, 2020. 

School Board recommends  $88,564.00 
Warrant Committee recommends $88,564.00  (14 Ayes; 0 Nays) 

Note:  2018-19 Amount was $ 87,393.00 

 To see what sum the School Board will be authorized to expend for School Article 54.
Administration for the fiscal year beginning July 1, 2019 and ending June 30, 2020.  

School Board recommends  $261,909.00 
Warrant Committee recommends $261,909.00  (14 Ayes; 0 Nays) 

Note:  2018-19 Amount was $231,782.00 

 To see what sum the School Board will be authorized to expend for Article 55.
Transportation & Buses for the fiscal year beginning July 1, 2019 and ending June 30, 2020. 

School Board recommends  $193,597.00 
Warrant Committee recommends $193,597.00  (14 Ayes; 0 Nays) 

Note:  2018-19 Amount was $178,634.00 

 To see what sum the School Board will be authorized to expend for Article 56.
Facilities Maintenance for the fiscal year beginning July 1, 2019 and ending June 30, 2020. 

School Board recommends  $542,656.00 
Warrant Committee recommends $542,656.00  (14 Ayes; 0 Nays) 

Note:  2018-19 Amount was $507,007.00 

 To see what sum the School Board will be authorized to expend for Debt Article 57.
Service and Other Commitments for the fiscal year beginning July 1, 2019 and ending June 
30, 2020.  

School Board recommends  $332,869.00 
Warrant Committee recommends $332,869.00  (14 Ayes; 0 Nays) 

Note:  2018-19 Amount was $348,430.00 



2019 - Warrant Page 21 

 To see what sum the School Board will be authorized to expend for All Article 58.
Other Expenditures for the fiscal year beginning July 1, 2019 and ending June 30, 2020. 

School Board recommends  $72,000.00 
Warrant Committee recommends $72,000.00  (14 Ayes; 0 Nays) 

 Note:  2018-19 Amount was $ 68,000.00 

Note:  Articles 48 – 58 authorize a total budget of $4,501,987.00 

Note:  2018-19 Amount was $4,338,964.00 

Note:  Articles 59 – 61 raise funds for the Proposed School Budget 

Hand Count 

 To see what sum the voters of the Town of Mount Desert will appropriate for Article 59.
the total cost of funding public education from kindergarten to grade 12 as described in the 
Essential Programs and Services Funding Act (Recommend $1,960,122.00) and to see 
what sum the voters of the Town of Mount Desert will raise as the Town’s contribution to the 
total cost of funding public education from kindergarten to grade 12 as described in the 
Essential Programs and Services Funding Act in accordance with the Maine Revised 
Statutes, Title 20-A, section 15688 for the period July 1, 2019 and ending June 30, 2020. 

School Board recommends  $1,690,321.00 
Warrant Committee recommends $1,690,321.00  (14 Ayes; 0 Nays) 

Explanation:  The Town of Mount Desert’s contribution to the total cost of funding 
public education from kindergarten to grade 12 as described in the Essential 
Programs and Services Funding Act is the amount of money determined by state law 
to be the minimum amount that a municipality must raise in order to receive the full 
amount of state dollars. 

Hand Count 

 To see what sum the voters of the Town of Mount Desert will raise and Article 60.
appropriate for the annual payments on debt service previously approved by the legislative 
body for non-state-funded school construction projects, non-state funded portions of school 
construction projects and minor capital projects in addition to the funds appropriated as the 
local share of the Town of Mount Desert’s contribution to the total cost of funding public 
education from kindergarten to grade 12 for the period July 1, 2019 and ending June 30, 
2020. 

School Board recommends  $332,869.00 
Warrant Committee recommends $332,869.00  (14 Ayes; 0 Nays) 

Explanation:  Non-state-funded debt service is the amount of money needed for the 
annual payments on the Town of Mount Desert’s long-term debt for major capital 
school construction projects and minor capital renovation projects that are not 
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approved for state subsidy.  The bonding of this long-term debt was approved by the 
voters on November 6, 2001. 

Written Ballot Vote Required for Article 61 

 To see what sum the voters of the Town of Mount Desert will raise and Article 61.
appropriate in additional local funds for school purposes (Recommend: $1,978,277.00) for 
the period July 1, 2019 and ending June 30, 2020, which exceeds the State’s Essential 
Programs and Services allocation model by (Recommend: $1,978,277.00) as required to 
fund the budget recommended by the school Board. 

The School Board recommends $1,978,277.00 for additional local funds and gives the 
following reasons for exceeding the State’s Essential Programs and Services funding model 
by $1,978,277.00:  The State funding model underestimates the actual costs to fully fund the 
2019-2020 budget. 

The Warrant Committee recommends $1,978,277.00 for additional local funds and gives the 
following reasons for exceeding the State’s Essential Programs and Services funding model 
by $1,978,277.00:  The State funding model underestimates the actual costs to fully fund 
the 2019-2020 budget.  (14 Ayes; 0 Nays) 

Explanation:  The additional local funds are those locally raised funds over and 
above the Town of Mount Desert’s local contribution to the total cost of funding public 
education from kindergarten to grade 12 as described in the Essential Programs and 
Services Funding Act and local amounts raised for the annual payment on non-state 
funded debt service that will help achieve the Town of Mount Desert’s budget for 
educational programs. 

Note:  Articles 59, 60, & 61 raise a total town appropriation of $4,001,467.00 

Note: 2018-19 Total Town Appropriation was $3,958,495.00 

Note:  Article 62 summarizes the proposed school budget and does not authorize any 
additional expenditures  

Hand Count 

 To see what sum the voters of the Town of Mount Desert will authorize the Article 62.
School Board to expend for the fiscal year beginning July 1, 2019 and ending June 30, 2020 
from the Town’s contribution to the total cost of funding public education from kindergarten to 
grade 12 as described in the Essential Programs and Services Funding Act,  non-state-
funded school construction projects, additional local funds for school purposes under the 
Maine Revised Statutes, Title 20-A, section 15690, unexpended balances, tuition receipts, 
state subsidy and other receipts for the support of schools.   

School Board recommends  $4,501,987.00 
Warrant Committee recommends $4,501,987.00  (14 Ayes; 0 Nays) 

Note:  2018-19 Total Budget was $4,338,964.00 
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 In addition to the amount in Articles 48 – 62, shall the School Board be Article 63.
authorized to expend such other sums as may be received from state or federal grants or 
programs or other sources during the fiscal year 2019-2020 for school purposes provided 
that such grants, programs or other sources do not require the expenditure of other funds 
not previously appropriated? 

Current Year Totals: $109,103.00 

School Board recommends passage 
Warrant Committee recommends   (14 Ayes; 0 Nays) 

(End of Warrant Articles) 
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Appendices 

Appendix A (Article 6; pg. 4) 

Town of Mount Desert 
SINGLE USE CARRYOUT BAG ORDINANCE 

SECTION 1. PURPOSE: 

It is in the best interests of the citizens of and visitors to the Town of Mount Desert to protect the 
environment and natural resources of the Town and the State of Maine and the bodies of water 
within and adjacent to the Town by: prohibiting the use and distribution of plastic single use 
carryout bags, discouraging the distribution of disposable paper single use carryout shopping 
bags, and encouraging the use of reusable shopping bags.  

Therefore, the purpose of this Ordinance is to limit the use of single use carryout bags to reduce 
litter and to reduce the environmental impact caused by the use of single use plastic bags.    

SECTION 2.  AUTHORITY: 

This Ordinance is enacted under the Home Rule Authority of municipalities pursuant to the 
Constitution of the State of Maine, Article VIII, Part 2, Section 1, the provisions of Title 30-A 
MRS Chapter 141, and the general power of municipalities to enact police power ordinances.  

SECTION 3. DEFINITIONS: 

CUSTOMER: An individual who purchases or accepts food, beverage or merchandise for use or 
consumption.  

PRODUCT AND PRODUCE BAGS: Bags without handles used exclusively to carry produce, 
meats, seafood and bulk items, for the purpose of containing those items or preventing direct 
contact between those items and other items.  These bags are used to carry items to the point 
of sale inside a Store or to prevent such items from coming into direct contact with other 
purchased items. 

REUSABLE BAG:  A bag specifically designed and manufactured for the repeated use of 
carrying food, beverage or merchandise, whether made of cloth, fiber or plastic; is machine 
washable or made from a material that can be cleaned and disinfected regularly; has the 
capability of carrying 18 pounds or more; and, if plastic, is at least 3.0 mil thick. 

SINGLE-USE CARRYOUT BAG: A bag other than a Reusable Bag, as defined above, provided 
at the check stand, cash register, point of sale, or other point of departure for the purpose of 
transporting food or merchandise out of the Store. The term Single Use Carry-Out Bag includes 
compostable and biodegradable bags, but does not include Reusable Bags, Produce Bags, 
Product Bags required for special handling, or bags provided by pharmacists to contain 
prescription drugs. 



 

2019 - Warrant Page 25 
 

STORE: Any commercial enterprise engaged in the sale of food and merchandise, including – 
but not limited to – grocery and convenient stores, markets, pharmacies, restaurants, take out 
food, temporary and seasonal businesses, food trucks, and other merchant retailers. Nonprofit 
and religious organizations are not considered retailers. 
 
 
SECTION 4.  RESTRICTION ON SINGLE-USE CARRYOUT BAGS 
 
Except as provided below, no Store as defined above shall provide or sell a Single-Use 
Carryout Bag to a customer at a checkout stand, cash register, point-of-sale or other point of 
departure for the purpose of transporting any goods or merchandise out of the establishment. 
 
 
SECTION 5.  PERMITTED BAGS 
 
A.  A Store may, at its discretion, make a Reusable Bag or a paper bag available to the 

customer either for free or for a fee at the checkout stand, cash register, point of sale or 
other point of departure for the purposes of transporting food or merchandise out of the 
establishment. Businesses shall keep any proceeds from the sale of Reusable Bags and 
paper bags at point of sale.  Notwithstanding the above, it is the express purpose of this 
Ordinance to discourage the use of Single-Use Carryout Bags, including paper bags. 

 
B.  Customers are encouraged to bring Reusable Bags to Stores, which may choose to provide 

a rebate for such. 
 
C.  Customers may use bags of any type that they bring into the Store for their own use. 
 
 
SECTION 6.  EXEMPTIONS 
 
The Town Select Board, in its sole discretion, may grant a temporary exemption from the 
provisions of this Ordinance to a Store upon request by the Store.  Such exemptions shall be 
granted for requests deemed by the Town Select Board to be reasonable, such as unused 
plastic bag inventory.   
 
SECTION 7.  VIOLATIONS AND ENFORCEMENT 
  
A.  The Town Manager or his/her designee(s) shall have the primary responsibility of the 

enforcement of this Ordinance.  If the Town Manager or his/her designee(s) determines that 
a violation of the Ordinance has occurred, a written warning notice shall be issued to the 
Store.  If an additional violation occurs after a written warning has been issued, the Town 
Manager or his/her designee shall issue a written Notice of Violation (NOV) and shall 
impose a penalty as set forth below. 

 
B.  Violations of this Ordinance shall be punishable by fines as follows:  

1. A fine not exceeding $100 for the first written NOV violation in a one-year period. 
2. A fine not exceeding $200 for the second and each subsequent written NOV in a one 

year period.  Each day that a violation occurs shall be considered a subsequent 
violation. 

3. Fines are payable within 15 days of receipt of written notice of violation. 
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SECTION 8.  APPEALS  
 
Any decision, action, or inaction pertaining to this Ordinance may be appealed to the Maine 
Superior Court (Hancock County) within 30 days of the decision, action or inaction. 
 
 
SECTION 9. SEVERABILITY  
 
In the event any portion of this Ordinance shall be found to be invalid by a court of competent 
jurisdiction, the remaining portions of the Ordinance shall remain in effect. 
 
 
SECTION 10. EFFECTIVE DATE  
 
The provisions of this ordinance shall become effective on May 8, 2019. 
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Appendix B (Article 7; pg. 4) 
 

Town of Mount Desert 
POLYSTYRENE FOAM FOOD SERVICE CONTAINER ORDINANCE 

 
 
1. PURPOSE: 
 
It is in the best interests of the citizens of and visitors to the Town of Mount Desert to protect the 
environment and natural resources of the Town and the State of Maine and the bodies of water 
within and adjacent to the Town by prohibiting the use and distribution of polystyrene foam food 
service containers. 
 
Therefore the purpose of this Ordinance is to ban the use of polystyrene foam food service 
containers to reduce litter and to reduce the environmental impact caused by the use of 
polystyrene foam food service containers. 
 
2. AUTHORITY: 
 
This Ordinance is enacted under the Home Rule Authority of municipalities pursuant to the 
Constitution of the State of Maine, Article VIII, Part 2, Section 1, the provisions of Title 30-A 
M.R.S. Chapter 141, and the general power of municipalities to enact police power ordinances. 

 
3. DEFINITIONS: 
 
ESTABLISHMENT: A person or entity engaging in the sale or distribution of Prepared Food or 
beverages to consumers. This includes, but is not limited to, retail vendors of food or beverages, 
restaurants, take-outs, schools, hospitals, religious institutions, governmental institutions, 
community centers, markets, temporary and/or seasonal vendors and on-site events. 
 
FOOD PACKAGER: Any person who places food in packaging materials for the purpose of 
retail sale of those products. 
 
POLYSTYRENE FOAM: Expanded and extruded polystyrene foam and blown polystyrene, 
generally used to make cups, bowls, plates, trays, clamshell containers, meat trays, and egg 
cartons. This does not include oriented (clear) polystyrene. 
 
POLYSTYRENE FOAM FOOD SERVICE CONTAINER: Any food container made, in whole or 
in part, of polystyrene foam and used to package or hold food or beverage for onsite or offsite 
consumption. 
 
PREPARED FOOD: Food or beverages which are served or sold at an establishment having 
been either previously prepared elsewhere or prepared at the establishment. 

 
4. RESTRICTIONS: 
 
A.  No Establishment in the Town of Mount Desert shall serve or sell prepared food in – and no 

Food Packager shall package food in – polystyrene foam food service containers. 
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B.  No party shall sell or distribute polystyrene foam food service containers within the Town of 
Mount Desert. 

 
5. EXEMPTIONS: 
 
A.   Items pre-packaged in polystyrene foam food service containers outside the Town of Mount 

Desert may be sold without repackaging those items. 
 
B.   Uncooked meat and seafood may be sold in polystyrene foam food service containers. 
 
C.   Items to be shipped to points outside Mount Desert may be packaged in polystyrene foam 

food service containers for shipping. 
 
D.   An Establishment or Food Packager may be granted a temporary exemption from the 

provisions of this Ordinance in a situation deemed to be necessary by the Town Select 
Board, or for the immediate preservation of the public health and safety. 

 
6. VIOLATIONS AND ENFORCEMENT 
 
A.   The Town Manager or his/her designee(s) shall have the primary responsibility of the 

enforcement of this Ordinance.  If the Town Manager or his/her designee(s) determines that 
a violation of the Ordinance has occurred, a written warning notice shall be issued to the 
Establishment.  If an additional violation occurs after a written warning has been issued, the 
Town Manager or his/her designee shall issue a written Notice of Violation (NOV) and shall 
impose a penalty as set forth below. 

 
B.   Violations of this Ordinance shall be punishable by fines as follows:  

1. A fine not exceeding $100 for the first written NOV violation in a one-year period. 
2. A fine not exceeding $200 for the second and each subsequent written NOV in a 

one-year period.  Each day that a violation occurs shall be considered a 
subsequent violation. 

3. Fines are payable within 15 days of receipt of written notice of violation. 

 
7. APPEALS 
 
Any decision, action, or inaction pertaining to this Ordinance may be appealed to the Maine 
Superior Court (Hancock County) within 30 days of the decision, action or inaction. 

 
8. SEVERABILITY 
 
In the event any portion of this Ordinance shall be found to be invalid by a court of competent 
jurisdiction, the remaining portions of the Ordinance shall remain in effect. 

 
9. EFFECTIVE DATE: 
 
The provisions of this Ordinance shall become effective on May 8, 2019. 
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Appendix C (Article 9; pg. 6) 
 

An underline indicates an addition and a strikethrough indicates a deletion. 
 

Land Use Zoning Ordinance 
 

3.4 Permitted, Conditional, and Excluded Uses by District: 
 

All land use activities, as indicated in the following table, shall conform with all of the 
applicable land use standards in Sections 6.A., 6.B., and 6.C. The district designation for a 
particular site shall be determined from the Official Land Use Zoning map. 
 
P Use allowed without a permit (but the use must comply with all applicable land use 

standards)  
 C Use allowed with conditional use approval from the Planning Board 

X Use is prohibited 
CEO Use allowed with a permit from the code enforcement officer 

 
VR1 VILLAGE RESIDENTIAL ONE 
VR2 VILLAGE RESIDENTIAL TWO 
R1 RESIDENTIAL ONE 
R2 RESIDENTIAL TWO 
SR1 SHORELAND RESIDENTIAL ONE 
SR2 SHORELAND RESIDENTIAL TWO 
SR3 SHORELAND RESIDENTIAL THREE 
SR5 SHORELAND RESIDENTIAL FIVE 
RW2 RURAL OR WOODLAND TWO 
RW3 RURAL OR WOODLAND THREE 
VC VILLAGE COMMERCIAL 
SC SHORELAND COMMERCIAL 
RP RESOURCE PROTECTION 
C CONSERVATION 
SP STREAM PROTECTION 

 
    See table of uses on following pages 
. 
. 
. 
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Section 3.4 Permitted, Conditional, and Excluded Uses by District 
 
 
LAND USE: 

 
Districts 

 

 
VR 1 
VR 2 

 
R 1 
R 2 

SR 1 
SR 2 
SR 3 
SR 5 

 
RW 2 
RW 3 

 
VC 

 
SC 

 
C 

 
RP 

 
SP 

COMMERCIAL 

Mineral Extraction X X X X X X X X X 

Mobile Food 
Vendors 

X X X XC X CEO X X X 

Office Building C C X C CEO X X X X 

. 

. 

. 
 

  6B  SPECIFIC PERFORMANCE STANDARDS FOR ACTIVITIES AND LAND USES 
. 
. 
. 
Section 6B.20.  Mobile Food Vendors 

 
1. Mobile Food Vendors must have a license issued by the Code Enforcement Officer 

pursuant to the provisions in the Sale of Food and Merchandise Ordinance. 
 

2. Mobile Food Vendors in the Shoreland Commercial District may only operate in 
designated areas within Town-owned property with written authorization posted on the 
unit.  
 

3. Mobile Food Vendors may only operate on Private Property in the Rural Woodland 
District with written authorization posted on the unit.  
 

4. Mobile Food Vendors must receive Conditional Use Approval from the Planning Board in 
order to operate in the Rural Woodland District. In addition to all of the relevant 
Conditional Use Approval application submission requirements, the following 
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submissions, in a form acceptable to the Planning Board shall be required, unless waived 
by the Planning Board: 

 
a. A site plan drawing showing the general layout of the proposed area to be used 

by the Mobile Food Vendor including the location where the Mobile Vending 
Unit will be located, parking, vehicular circulation, and any outdoor seating 
areas. This plan must be legible and drawn to scale. The site plan shall include all 
of the following: 
 
1. The general layout and dimensions of the area of used for operations of the 

Mobile Food Vendor, including the location on the site where the mobile 
vending unit will be will be parked.  

2. Property lines, required setbacks, and other site features. 
3. Footprint of existing buildings. 
4. Sufficient detail to demonstrate vehicle and pedestrian circulation within the 

site. 
5. Name, address, and the phone number of the property owner.  
6. Street address and municipal tax map and lot number. 
7. North arrow and drawing scale. 

 
b. A letter showing evidence that the Mobile Food Vendor is authorized to operate 

on the property. 
 

c. A written description of the business, including the food to be sold, hours of 
operation, and type of mobile vending unit.  

 
5. In addition to the criteria and standards listed in Section 6 of the Land Use Zoning 

Ordinance these additional criteria and standards shall apply to Mobile Food Vendors 
operating in the Rural Woodland District. 

 
a. Hours of operation shall be limited to the hours between 6 a.m. and 10 p.m. The 

Town of Mount Desert Police Department has the sole discretion to require a 
cessation in operations of a mobile vending unit where, in the opinion of the 
Department, the unit is causing or contributing to a breach of the peace or other 
adverse public safety conditions. 
 

b. All business activity related to a Mobile Food Vendor shall be of a temporary 
nature, the duration of which shall not exceed 120 days per year.  
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c. Mobile Food Vendors must be located at least two-hundred (200) feet from any 
fixed based food service establishment with an operating kitchen measured from 
the nearest edge of the property 

 
d. Mobile Food Vendors must supply a trash receptacle and a recycling receptacle 

in a convenient location that does not impede pedestrian or vehicular traffic and 
is sufficient in size to collect all waste generated by customers and staff of the 
mobile vending operation. All trash and debris generated by customers and staff 
shall be collected by the Mobile Food Vendor and removed from the site each 
day for lawful disposal and/or recycling. 

 
e. No sales or service of alcohol shall be allowed by Mobile Food Vendors.  

 
f. Mobile Food Vendors shall not create excessive noise.  Any auxiliary power 

required for the Mobile Vending Unit shall be self-contained.  No amplified 
music, compressors or loudspeakers are permitted. 
 

g. No signage other than that exhibited on or inside of the Mobile Vending Unit 
may be displayed. 
 

h. In addition to the lighting standards in Section 6A.6, any exterior lighting shall be 
designed and placed in such a manner that it does not result in glare or light 
spillage onto other properties or interfere with vehicular traffic.   
 

i. Mobile Vending Units must not exceed twelve (12) feet in width, including any 
side extensions or awnings. Mobile Vending Units must not exceed forty (40) 
feet in length, including the length of any trailer hitch, trailer, or other extension. 
 

j. Mobile Vending Units and associated site development shall be effectively sited 
and, whenever possible, buffered from adjacent properties to minimize and 
otherwise address offsite impacts (e.g., noise, adverse visual impact). The 
Planning Board may require, as a condition of approval, specific actions to 
ensure the long-term effectiveness of any buffering or screening.     
 

k. Mobile Vending Units utilizing an electrical connection to maintain power shall 
do so in a manner that does not create a tripping or public safety hazard.  
 

l. The owner and operator of a mobile vending unit is responsible for applying and 
obtaining all other necessary local, state or federal licenses required for the 
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service of food and beverages.  The Mobile Vending Unit itself must be in 
compliance with the motor vehicle laws of the State of Maine.   

 
. 
. 
. 

SECTION 8 DEFINITIONS  
. 
. 
. 
 
MOBILE FOOD VENDOR:  A mobile food vendor is a self-contained food service operation, 
located in a readily movable motorized wheeled or towed vehicle, used to store, prepare, 
display or serve food intended for individual portion service.  
. 
. 
. 
MOBILE VENDING UNIT:  A mobile motorized wheeled or towed vehicle used to store or display 
merchandise and/or prepare and serve food. 
 
. 
. 
. 
 

Sale of Food and Merchandise Ordinance 
of the 

Town of Mount Desert 
 

Enacted May 5, 2015 
Amended May 2, 2017 
Amended May --, 2019 

. 

. 

. 
 

Article V – Mobile Vending License 
 
Sec.  1.  License Required 
 

1. All Mobile Vendors must have a license issued by the Code Enforcement Officer of the 
Town of Mount Desert. Additionally, for all Mobile Food Vendors in the Rural Woodland 
District, a conditional use permit shall be obtained from the Town of Mount Desert 
Planning Board. 
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. 

. 

. 
Sec.  2.  Application 
 

1. Each applicant for a Mobile Vending license shall provide a specific description of the 
business, the goods to be sold, the equipment to be used and the proposed hours of 
operation, as well as a photo of the Mobile Vending uUnit.    

2. The license fee for a Mobile Vending lLicense shall be determined by the Town of Mount 
Desert Board of Selectmen on an annual basis.    

3. Mobile Vending lLicenses shall be valid for one (1) year from the date of issuance.  A 
new application must be filed each year.  All applications are due by April 1st of each 
year.;  

4. however, iIf all permitted locations are not licensed for of the designated locations 
within Town-owned parking lots in the Shoreland Commercial District are not licensed 
by May 15th, late applications will be considered on a first come, first serve basis. 

. 

. 

. 
Sec.  3.  Conditions of Operation for Mobile Vendors in the Shoreland Commercial District 
. 
. 
. 
 
Sec.  4.  Conditions of Operation for Mobile Vendors in the Rural Woodland District 

1. Mobile Vendors may operate only as approved by the Planning Board as part of a 
Conditional Use Approval.   

2. Approved vendors may operate from 6:00 a.m. until 10:00 p.m. The Town of Mount 
Desert Police Department has the sole discretion to require a cessation in operations of 
a mobile vending unit where, in the opinion of the Department, the unit is causing or 
contributing to a breach of the peace or other adverse public safety conditions. 
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Appendix D (Article 15; pg. 11) 
 

Town of ------------ 
SOLID WASTE CONTRACT  

THIS AGREEMENT is made and entered into this_ day of __, 2019, by and between E.M.R.,  

INC., a Maine corporation having a place of business in Southwest Harbor, Hancock County, Maine, (the  

"Contractor") and the TOWN OF _______ , a municipal corporation duly existing under the laws of the  

State of Maine, having a principal place of business at ____________ , Hancock County, Maine,  

("Town").  

W I TN E S S E T H:  

WHEREAS, the Contractor owns and operates a solid waste transfer station, licensed by the State of 
Maine Department of Environmental Protection ("DEP"), in the Town of Southwest Harbor, Hancock County, 
Maine, (the "SWH Facility") that provides for the acceptance, storage, handling, processing, marketing and/or 
transportation of non-hazardous Solid Waste, Recyclable Items, Compostable Organic Waste, Wood Wastes, 
Construction and Demolition Debris ("CDD"), Bulky Waste, Scrap Metal and White Goods, Tires, and Inert Fill.  

WHEREAS, it is understood between the Town and the Contractor that the terms and conditions as 
expressed in this agreement are such that the Contractor must have the ability to manage and operate the SWH 
Facility in conformance with the DEP, USEPA and other state and federal laws, statutes, rules and regulations.  

WHEREAS, the Contractor provides Municipal Solid Waste transportation services from the SWH 
Facility to DEP licensed waste processing and disposal facilities, such as but not limited to, Coastal Resources of 
Maine (CRM), 92 Bouchard Way, Hampden, Maine and Juniper Ridge Landfill (JRL), 2828 Bennoch Road, 
Alton, Maine and Waste Management-Crossroads (WM), 327 Mercer Road, Norridgewock, Maine.  

WHEREAS, the Town has made arrangements with CRM (Disposal Facility-MSW) for the disposal of 
Municipal Solid Waste generated by the Town.  

WHEREAS, the Town wishes to enter into an agreement with the Contractor for the disposal of Solid 
Waste through the use of the SWH Facility and for the transportation of Solid Waste from the SWH Facility to DEP 
licensed Disposal Facility-COD, Disposal Facility-MSW, Disposal Facility-Recycle and Disposal Facility-Wood 
Waste for the disposal of non-hazardous Solid Waste, Recyclable Items, Compostable Organic Waste, Wood 
Wastes, Construction and Demolition Debris (CDD), Bulky Waste, Scrap Metal and White Goods, Tires, and Inert 
Fill.  

NOW THEREFORE, in consideration of the foregoing recitals and the mutual covenants and agreements 
herein contained, the Contractor and the Town hereby agree as follows:  

1.0  TERM: The term of this Agreement shall be for (5) years beginning July I, 2019 and ending June 30, 
2024. Each twelve-month period is a "Contract Year". This Agreement shall automatically renew with the 
same terms and conditions unless the Town provides the Contractor with written notice of termination by 
"Certified Mail" on or before March 5, 2024. The renewed contract term shall be from July I, 2024 to 
June 30, 2029.  

2.0  DEFINITIONS:  

The capitalized words and phrases used in this Solid Waste Contract shall have the following meanings 
(such meanings to be equally applicable to both the singular and plural forms of such words and phrases):  

"Acadia Disposal District" means a quasi-municipal corporation duly existing under the laws of the State 
ofMaine having a mailing address of P.O. Box 248, Northeast Harbor, ME 04662 whose member 
municipalities include the Towns of Cranberry Isles, Frenchboro, Mount Desert, Tremont and Trenton.  

Page 1 of 19 
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Appendix E (Article 19; pg. 12) 
Crosswalks 
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Appendix F (Article 29; pg. 14) 

Steamboat Wharf
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Appendix G (Article 30; pg. 15) 
Bait House 
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Appendix H 
Estimated Tax Rate 
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Appendix I – pg. 1 
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Appendix I – pg. 2 
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Municipal Capital Improvement Plan TOWN OF MOUNT DESERT FY 2019-2020

FY 2018-2019EQUIPMENT  REPLACEMENT  SCHEDULE BOS ~ 12/17/18 Unaudited Reserve balances as of 10/01/2018 Fiscal Year    2019-2020

Reserve Already 1st  FISCAL  Replacement Proposed Calculated Proposed

Acct In Unit Description  Year In  Replacement  Replacement  Replacement
Calculated      

Replacement Cost Years Until Replacement Funding Funding Comments
# Reserve No. Service Age  Fiscal Year  Fiscal Year Age (No Trade-in) Replaced 2019-2020 2019-2020

MUNICIPAL MANAGEMENT
4020100-24209 12,879 001 Telephone System for Building 2014 7 2021 2024 10 35,000 5 4,424 1,500

12,879 Total Department 35,000 4,424 1,500      1999191-59962

TOWN CLERK
4020200-24205 10,644 001 tabulating machine  2013 5 2018 2018 5 10,000 0 0

1,369 002 historic preservation 2017 5 2022 2022 5 32,527 3 10,386 10,386 Digitalization and storage of historic records (vitals and BOS minutes)

12,013 Total Department 42,527 10,386 10,386      1999191-59972

FINANCE DEPARTMENT
4020500-24206 3,569 001 Computer Network Server 2017 5 2022 2027 10 9,000 8 679 This is the central NETWORK server.   

2,563 002 Commercial Shredder 2014 3 2017 2021 7 2,500 2 0 Funded through budget going forward
4,316 003 Smartboard/Projector 2014 5 2019 2020 6 10,000 1 5,684 Conference room replacement and new system for meeting room. $5k ea.

10,448 Total Department 21,500 6,363 0     1999191-59976

ASSESSING DEPARTMENT
4020600-24208 5,560 001R Vision Server 2019 4 2023 2023 4 5,361 4 0 0      1999191-59960 

4020600-24207 170,690 002 Revaluation Reserve 2007 14 2021 2021 14 200,000 2 14,655 14,655     1999191-59978  

4020600-24211 8,587 003 Aerial Ortho Photography 2014 5 2019 2020 6 10,000 1 1,413 1,413     1999191-59979   
184,837 Total Department 215,361 16,068 16,068

CODE ENFORCEMENT
4020700-24283 16,933 2018 CHEVROLET COLORADO 2019 5 2024 2026 7 35,000 7 2,581 2,581

16,933 Total Department 35,000 2,581 2,581     1999191-59923

POLICE DEPARTMENT
4040100-24405 Int & trfrs Police Capital Improvement Reserve

0 001 2018 Dodge Ram 1500 SSV Patrol 2018 3 2022 2021 3 35,000 0 0 0 Purchase to be accomplished through PD Regular Budget in FY 21
0 002 2016 Ford SUV Cruiser Patrol 2019 3 2019 2022 3 30,000 1 0 0 Purchase to be accomplished through PD Regular Budget in FY 22
0 003 2017 SUV Cruiser Patrol 2017 3 2020 2020 3 30,000 2 0 0 Purchase to be accomplished through PD Regular Budget in FY 20
0 004 2017 SUV Cruiser - Chief 2017 5 2022 2022 5 30,000 3 0 0 Purchase to be accomplished through PD Regular Budget in FY 22

18,000 006 Cruiser Mobile Data Terminals and Accessories (4) 2018 3 2021 2021 3 18,000 2 0 0 Purchase to be accomplished through PD Regular Budget in FY 21
1,464 007 Handguns (15) 2013 13 2026 2026 13 7,200 7 819 819 Replacement dates are aligned with BHPD's

10,550 008 Rifles (6) 2010 11 2021 2021 11 12,250 2 850 850 Replacement dates are aligned with BHPD's
24,000 009 Watchguard Digital Video Cruiser Recorders (3) 2015 6 2021 2021 6 24,000 2 0 0 Plan to transition to system used by BHPD so in car camera units are all the same model and format
5,155 012 Radar Units (3) 2014 8 2022 2022 8 6,500 3 448 448 One in each cruiser, sometimes get partial reimbursement from Highway Safety Grants
7,000 015 Portable Radios (12) 2015 10 2025 2025 10 16,000 6 1,500 1,500

15,000 016 Speed Trailer 2015 10 2025 2025 10 15,000 6 0 0 Cloud based smart message Board / Speed Trailer, software subscription funded in PD annual budget
10,000 017 Records Management System - 2014 8 2022 2022 8 10,000 3 0 0 Funds here are for upgrades and participation costs for county server and hardware
6,721 018 Tasers (7) 2017 5 2022 2022 5 18,000 3 3,760 3,760 We pay equal payment each year for 5, this is aligned with BHPD's Taser cycle to keep equip. same
5,000 019 AED Units in Cruisers (4) 2017 5 2022 2022 5 5,000 3 0 0

102,890 Total Department 256,950 7,377 7,377      1999191-59971  

FIRE DEPARTMENT
4040300-24471 FIRE EQUIPMENT/ENGINE RESERVE

Tanker 5 2012 Ferrara/Ignitor 2500 gal. Tanker 2012 18 2030 2030 18 704,250 11 64,023 39,125 Reduced proposed replacement date from 20 to 18 years, estimated replacement cost was reduced
Engine 2 2017 Ferrara/Ignitor Pumper 1000 gal./1500 GPM 2017 18 2035 2035 18 1,141,848 16 71,366 56,218 Adjusted estimated replacement cost, reduced "Proposed Funding" from $67,168 to $56,217 this year only
Engine 4 2006 Spartan/Smeal Rescue-Pumper 1000 gal./1500 GPM 2007 16 2023 2023 16 737,553 4 184,388 43,385
Engine 6 2014 International/Ferrara Pumper 750 gal./1250 GPM 2015 16 2031 2031 16 581,475 12 48,456 36,342 Reduced proposed replacement date from 20 to 16 years, estimated replacement cost was increased from $32.035 to $36,342
Truck 7 2011 Ford F-350 4X4 Pick-up Truck 2012 9 2021 2021 9 68,293 2 34,147 7,588

Air 1 2006 GMC 4500 Box Truck 2007 20 2026 2026 19 149,064 7 21,295 7,453
Ladder 1 2009 Ferrera 77' HD Quint 300 gal./1500 GPM 2010 22 2032 2032 22 1,516,915 13 116,686 0 will bond

WR1 Water Rescue Boat 2000 25 2025 2025 25 35,000 6 5,833 1,400 Increased estimated replacement cost from $15,000 to $35,000(would like to purchase a larger, more stable boat)
accum to date 340,103 -340,103

Total Rolling Stock 4,934,398 206,090 191,511

AIRPAK01 Scott Self-Contained Breathing Apparatus 2013 15 2028 2028 15 15,000 9 1,667 1,000 Reduced replacement date to align with NFPA recommendations - 
AIRPAK02 Scott Self-Contained Breathing Apparatus 2013 15 2028 2028 15 15,000 9 1,667 1,000 Increased estimated replacement costs from $7,200 to $15,000 based on current technology trends
AIRPAK03 Scott Self-Contained Breathing Apparatus 2013 15 2028 2028 15 15,000 9 1,667 1,000 Reduced the number of replacement SCBA units from 18 to 16
AIRPAK04 Scott Self-Contained Breathing Apparatus 2013 15 2028 2028 15 15,000 9 1,667 1,000
AIRPAK05 Scott Self-Contained Breathing Apparatus 2013 15 2028 2028 15 15,000 9 1,667 1,000
AIRPAK06 Scott Self-Contained Breathing Apparatus 2013 15 2028 2028 15 15,000 9 1,667 1,000
AIRPAK07 Scott Self-Contained Breathing Apparatus 2013 15 2028 2028 15 15,000 9 1,667 1,000
AIRPAK08 Scott Self-Contained Breathing Apparatus 2013 15 2028 2028 15 15,000 9 1,667 1,000
AIRPAK09 Scott Self-Contained Breathing Apparatus 2013 15 2028 2028 15 15,000 9 1,667 1,000
AIRPAK10 Scott Self-Contained Breathing Apparatus 2013 15 2028 2028 15 15,000 9 1,667 1,000
AIRPAK11 Scott Self-Contained Breathing Apparatus 2013 15 2028 2028 15 15,000 9 1,667 1,000
AIRPAK12 Scott Self-Contained Breathing Apparatus 2013 15 2028 2028 15 15,000 9 1,667 1,000
AIRPAK13 Scott Self-Contained Breathing Apparatus 2013 15 2028 2028 15 15,000 9 1,667 1,000
AIRPAK14 Scott Self-Contained Breathing Apparatus 2013 15 2028 2028 15 15,000 9 1,667 1,000
AIRPAK15 Scott Self-Contained Breathing Apparatus 2013 15 2028 2028 15 15,000 9 1,667 1,000
AIRPAK16 Scott Self-Contained Breathing Apparatus 2013 15 2028 2028 15 15,000 9 1,667 1,000

LDH Large Diameter Hose(approx. 3,500 ft) 2019 15 2034 2035 16 25,000 16 1,563 1,667 NEW LINE - propose replacing our LDH in 2019, start replace line in CIP for 16/17 years out
LDH Large Diameter Hose(approx. 3,500 ft) 2019 16 2035 2036 17 25,000 17 1,471 1,563

~ Recommended ~ ~ Proposed ~
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Municipal Capital Improvement Plan TOWN OF MOUNT DESERT FY 2019-2020

FY 2018-2019EQUIPMENT  REPLACEMENT  SCHEDULE BOS ~ 12/17/18 Unaudited Reserve balances as of 10/01/2018 Fiscal Year    2019-2020

Reserve Already 1st  FISCAL  Replacement Proposed Calculated Proposed

Acct In Unit Description  Year In  Replacement  Replacement  Replacement
Calculated      

Replacement Cost Years Until Replacement Funding Funding Comments
# Reserve No. Service Age  Fiscal Year  Fiscal Year Age (No Trade-in) Replaced 2019-2020 2019-2020

MUNICIPAL MANAGEMENT
4020100-24209 12,879 001 Telephone System for Building 2014 7 2021 2024 10 35,000 5 4,424 1,500

12,879 Total Department 35,000 4,424 1,500      1999191-59962

TOWN CLERK
4020200-24205 10,644 001 tabulating machine  2013 5 2018 2018 5 10,000 0 0

1,369 002 historic preservation 2017 5 2022 2022 5 32,527 3 10,386 10,386 Digitalization and storage of historic records (vitals and BOS minutes)

12,013 Total Department 42,527 10,386 10,386      1999191-59972

FINANCE DEPARTMENT
4020500-24206 3,569 001 Computer Network Server 2017 5 2022 2027 10 9,000 8 679 This is the central NETWORK server.   

2,563 002 Commercial Shredder 2014 3 2017 2021 7 2,500 2 0 Funded through budget going forward
4,316 003 Smartboard/Projector 2014 5 2019 2020 6 10,000 1 5,684 Conference room replacement and new system for meeting room. $5k ea.

10,448 Total Department 21,500 6,363 0     1999191-59976

ASSESSING DEPARTMENT
4020600-24208 5,560 001R Vision Server 2019 4 2023 2023 4 5,361 4 0 0      1999191-59960 

4020600-24207 170,690 002 Revaluation Reserve 2007 14 2021 2021 14 200,000 2 14,655 14,655     1999191-59978  

4020600-24211 8,587 003 Aerial Ortho Photography 2014 5 2019 2020 6 10,000 1 1,413 1,413     1999191-59979   
184,837 Total Department 215,361 16,068 16,068

CODE ENFORCEMENT
4020700-24283 16,933 2018 CHEVROLET COLORADO 2019 5 2024 2026 7 35,000 7 2,581 2,581

16,933 Total Department 35,000 2,581 2,581     1999191-59923

POLICE DEPARTMENT
4040100-24405 Int & trfrs Police Capital Improvement Reserve

0 001 2018 Dodge Ram 1500 SSV Patrol 2018 3 2022 2021 3 35,000 0 0 0 Purchase to be accomplished through PD Regular Budget in FY 21
0 002 2016 Ford SUV Cruiser Patrol 2019 3 2019 2022 3 30,000 1 0 0 Purchase to be accomplished through PD Regular Budget in FY 22
0 003 2017 SUV Cruiser Patrol 2017 3 2020 2020 3 30,000 2 0 0 Purchase to be accomplished through PD Regular Budget in FY 20
0 004 2017 SUV Cruiser - Chief 2017 5 2022 2022 5 30,000 3 0 0 Purchase to be accomplished through PD Regular Budget in FY 22

18,000 006 Cruiser Mobile Data Terminals and Accessories (4) 2018 3 2021 2021 3 18,000 2 0 0 Purchase to be accomplished through PD Regular Budget in FY 21
1,464 007 Handguns (15) 2013 13 2026 2026 13 7,200 7 819 819 Replacement dates are aligned with BHPD's

10,550 008 Rifles (6) 2010 11 2021 2021 11 12,250 2 850 850 Replacement dates are aligned with BHPD's
24,000 009 Watchguard Digital Video Cruiser Recorders (3) 2015 6 2021 2021 6 24,000 2 0 0 Plan to transition to system used by BHPD so in car camera units are all the same model and format
5,155 012 Radar Units (3) 2014 8 2022 2022 8 6,500 3 448 448 One in each cruiser, sometimes get partial reimbursement from Highway Safety Grants
7,000 015 Portable Radios (12) 2015 10 2025 2025 10 16,000 6 1,500 1,500

15,000 016 Speed Trailer 2015 10 2025 2025 10 15,000 6 0 0 Cloud based smart message Board / Speed Trailer, software subscription funded in PD annual budget
10,000 017 Records Management System - 2014 8 2022 2022 8 10,000 3 0 0 Funds here are for upgrades and participation costs for county server and hardware
6,721 018 Tasers (7) 2017 5 2022 2022 5 18,000 3 3,760 3,760 We pay equal payment each year for 5, this is aligned with BHPD's Taser cycle to keep equip. same
5,000 019 AED Units in Cruisers (4) 2017 5 2022 2022 5 5,000 3 0 0

102,890 Total Department 256,950 7,377 7,377      1999191-59971  

FIRE DEPARTMENT
4040300-24471 FIRE EQUIPMENT/ENGINE RESERVE

Tanker 5 2012 Ferrara/Ignitor 2500 gal. Tanker 2012 18 2030 2030 18 704,250 11 64,023 39,125 Reduced proposed replacement date from 20 to 18 years, estimated replacement cost was reduced
Engine 2 2017 Ferrara/Ignitor Pumper 1000 gal./1500 GPM 2017 18 2035 2035 18 1,141,848 16 71,366 56,218 Adjusted estimated replacement cost, reduced "Proposed Funding" from $67,168 to $56,217 this year only
Engine 4 2006 Spartan/Smeal Rescue-Pumper 1000 gal./1500 GPM 2007 16 2023 2023 16 737,553 4 184,388 43,385
Engine 6 2014 International/Ferrara Pumper 750 gal./1250 GPM 2015 16 2031 2031 16 581,475 12 48,456 36,342 Reduced proposed replacement date from 20 to 16 years, estimated replacement cost was increased from $32.035 to $36,342
Truck 7 2011 Ford F-350 4X4 Pick-up Truck 2012 9 2021 2021 9 68,293 2 34,147 7,588

Air 1 2006 GMC 4500 Box Truck 2007 20 2026 2026 19 149,064 7 21,295 7,453
Ladder 1 2009 Ferrera 77' HD Quint 300 gal./1500 GPM 2010 22 2032 2032 22 1,516,915 13 116,686 0 will bond

WR1 Water Rescue Boat 2000 25 2025 2025 25 35,000 6 5,833 1,400 Increased estimated replacement cost from $15,000 to $35,000(would like to purchase a larger, more stable boat)
accum to date 340,103 -340,103

Total Rolling Stock 4,934,398 206,090 191,511

AIRPAK01 Scott Self-Contained Breathing Apparatus 2013 15 2028 2028 15 15,000 9 1,667 1,000 Reduced replacement date to align with NFPA recommendations - 
AIRPAK02 Scott Self-Contained Breathing Apparatus 2013 15 2028 2028 15 15,000 9 1,667 1,000 Increased estimated replacement costs from $7,200 to $15,000 based on current technology trends
AIRPAK03 Scott Self-Contained Breathing Apparatus 2013 15 2028 2028 15 15,000 9 1,667 1,000 Reduced the number of replacement SCBA units from 18 to 16
AIRPAK04 Scott Self-Contained Breathing Apparatus 2013 15 2028 2028 15 15,000 9 1,667 1,000
AIRPAK05 Scott Self-Contained Breathing Apparatus 2013 15 2028 2028 15 15,000 9 1,667 1,000
AIRPAK06 Scott Self-Contained Breathing Apparatus 2013 15 2028 2028 15 15,000 9 1,667 1,000
AIRPAK07 Scott Self-Contained Breathing Apparatus 2013 15 2028 2028 15 15,000 9 1,667 1,000
AIRPAK08 Scott Self-Contained Breathing Apparatus 2013 15 2028 2028 15 15,000 9 1,667 1,000
AIRPAK09 Scott Self-Contained Breathing Apparatus 2013 15 2028 2028 15 15,000 9 1,667 1,000
AIRPAK10 Scott Self-Contained Breathing Apparatus 2013 15 2028 2028 15 15,000 9 1,667 1,000
AIRPAK11 Scott Self-Contained Breathing Apparatus 2013 15 2028 2028 15 15,000 9 1,667 1,000
AIRPAK12 Scott Self-Contained Breathing Apparatus 2013 15 2028 2028 15 15,000 9 1,667 1,000
AIRPAK13 Scott Self-Contained Breathing Apparatus 2013 15 2028 2028 15 15,000 9 1,667 1,000
AIRPAK14 Scott Self-Contained Breathing Apparatus 2013 15 2028 2028 15 15,000 9 1,667 1,000
AIRPAK15 Scott Self-Contained Breathing Apparatus 2013 15 2028 2028 15 15,000 9 1,667 1,000
AIRPAK16 Scott Self-Contained Breathing Apparatus 2013 15 2028 2028 15 15,000 9 1,667 1,000

LDH Large Diameter Hose(approx. 3,500 ft) 2019 15 2034 2035 16 25,000 16 1,563 1,667 NEW LINE - propose replacing our LDH in 2019, start replace line in CIP for 16/17 years out
LDH Large Diameter Hose(approx. 3,500 ft) 2019 16 2035 2036 17 25,000 17 1,471 1,563

~ Recommended ~ ~ Proposed ~
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Municipal Capital Improvement Plan TOWN OF MOUNT DESERT FY 2019-2020

FY 2018-2019EQUIPMENT  REPLACEMENT  SCHEDULE BOS ~ 12/17/18 Unaudited Reserve balances as of 10/01/2018 Fiscal Year    2019-2020

Reserve Already 1st  FISCAL  Replacement Proposed Calculated Proposed

Acct In Unit Description  Year In  Replacement  Replacement  Replacement
Calculated      

Replacement Cost Years Until Replacement Funding Funding Comments
# Reserve No. Service Age  Fiscal Year  Fiscal Year Age (No Trade-in) Replaced 2019-2020 2019-2020

~ Recommended ~ ~ Proposed ~

n/a Structural Firefighting Ensemble - 30 sets @ 4479 ea. 2018 10 2028 2020 2 121,357 1 121,357 12,136 Replaced in 2018, reset replacement dates & costs
n/a Mobile Air Compressor 2001 19 2020 2020 19 49,000 1 49,000 0 Made separate lines for compressor and fill station, fill station was replaced in 2019, reset dates replacement dates & costs
n/a Cascade/Filling Station 2019 12 2031 2031 12 31,733 12 2,644 2,644 Increased compressor replacement date by 2 years and zeroed out "Proposed Funding" line
n/a Bullard Thermal Imaging Camera (Eclipse) 2011 13 2024 2024 13 8,531 5 1,706 656
n/a Bullard Thermal Imaging Camera (Eclipse) 2011 14 2025 2025 14 8,531 6 1,422 609
n/a Bullard Thermal Imaging Camera (T3 Max) 2018 10 2018 2028 10 13,643 9 1,516 1,364 Replaced in 2018, reset replacement dates & costs

HOLMCUTTER01 Holmatro 4050NCT Hydraulic Cutter 2012 14 2026 2026 14 8,998 7 1,285 643 Adjusted replacement cost estimates
HOLMCUTTER02 Holmatro 4050NCT Hydraulic Cutter 2012 15 2027 2027 15 8,998 8 1,125 600 Adjusted replacement cost estimates

HOLMPUMP01 Holmatro Portable Hydraulic Power Unit-dpu 31 2012 17 2029 2029 17 22,290 10 2,229 1,238 Adjusted replacement cost estimates
HOLMPUMP02 Holmatro Portable Hydraulic Power Unit-dpu 31 2012 17 2029 2029 17 22,290 10 2,229 1,238 Adjusted replacement cost estimates
HOLMPUMP03 Holmatro Portable Hydraulic Power Unit-dpu 31 2012 17 2030 2030 18 22,290 11 2,026 1,238 Adjusted replacement cost estimates

accum to date 50,000 -50,000
Total Other Equipment 607,661 166,245 41,596

390,103 Total Truck & Equipment 5,542,059 372,335 233,107      1999191-59973

4040300-24470 FIRE STATION BLDG RESERVE

n/a Heating Appliance for Station 2 (Duplex oil/ hot water system) 1989 32 2021 2021 32 47,106 2 23,553 1,570
n/a Roof Replacement - Station 2 2004 17 2021 2021 17 26,879 2 13,440 2,068

Windows Replacement - Station 2 1989 30 2018 2018 29 25,000 0 0 25,000 Requesting same funding amount as las year, project cost were over original estimates
n/a Roof Replacement - Station 3 2008 13 2021 2021 13 24,140 2 12,070 1,857
n/a Raising Overhead Doors - Station 3 1985 40 2025 2025 40 40,000 6 6,667 1,429

Generator Repalcement - Station 3 2009 20 2029 2029 20 29,000 11 2,636 8,190
n/a Paving - Station 3 1985 34 2019 2019 34 16,428 0 0 548

Paving - Station 2 2006 20 2026 2026 20 9,596 7 1,371 180
accum to date 129,409 -129,409

129,409 Total Buildings 218,149 -69,673 40,842      1999191-59951

4040300-24474 46,916 FIRE POND/DRY HYDRANT RESERVE  2014 15 2030 2030 16 150,000 15 6,872 Reduced "Proposed Funding" to $0 this year only(to reduce the overall request increase in FD CIP to 3.8% ($10,000)

46,916 Total Fire Pond/Dry Hydrants 150,000 6,872 0      1999191-59965

566,428 Total Department 5,910,208 309,535 273,949

COMMUNICATIONS DEPARTMENT
4040800-24406 int Communication Capital Improvement Reserve

4,800 002 Dell Computer Server 2018 5 2023 2023 5 6,000 4 300 300 main server for police and fire network
5,000 003 DHQ Server/Software 2016 5 2021 2021 5 5,000 2 0 0 DHQ Share Point Server

10,800 004 Achorn Digital Voice Recorder for dispatch 2016 5 2021 2021 5 10,800 2 0 0
50,313 005 Motorola Command Star Line Console in dispatch 2013 10 2023 2023 10 55,000 4 1,172 1,172 replacements are not like what we have now, will need to be touch screen / CPU based
26,156 006 MD Police Channel 2006 25 2031 2031 25 73,000 12 3,904 3,904 All equipment for MD Police Channel
26,154 007 MD Fire/EMS Channel 2006 25 2031 2031 25 73,000 12 3,904 3,904 All equipment for MD Fire/EMS channel
2,500 008 MD Public Works/Bus Channel 2015 25 2040 2040 25 27,000 21 1,167 1,167 All equipment for MD Public Works/Bus Channel
6,880 009 ANP MDI LE/fire/EMS Channels (2) 2018 15 2033 2033 15 11,000 14 294 294 All equipment for MDI LE/fire/EMS Channels

132,603 Subtotal: Communications Reserve 260,800 10,741 10,741      1999191-59940 
132,603 Total Department 260,800 10,741 10,741

Finalized and entered 12-10-18/TS

Highway Division Assumed a CPI-U = 2.50% per year throughout PW
4050100-24500 196,620 Public Works Equipment Reserve
   Gorham Savings (8,951)

1975 Champion roller 1975 TBD TBD TBD TBD TBD TBD 0 Scrapped for lack of a rear drive drum - cracked and cannot find a replacement; lease as needed.
2008 Mongoose Sewer Jet 2008 15 2023 2023 15 81,000 4 20,250 Indefinite life with proper maintenance

Colwell Diesel (19,700.00) 2012 Toro riding mower 2012 10 2022 TBD TBD 12,000 TBD 0 Indefinite life with proper maintenance
2013 Line painter 2013 10 2023 TBD TBD 8,100 TBD 0 Indefinite life with proper maintenance

Gorham Savings (9,467.00) 2013 Kohler 100 KwH generator; highway garage 2013 15 2028 TBD TBD 50,000 0 0 Indefinite life with proper maintenance
2015 Wacker-Nueson BPU5240 2015 10 2025 TBD TBD 7,000 TBD 0 Indefinite life with proper maintenance

1998 Intl. snow/dump truck 1998 TBD TBD TBD TBD TBD TBD 0 2024: cab & chassis  sold or traded in on a new truck; dump body goes onto 2003 packer truck.
Viking Cives (50,000.00) 2005 Intl Plow/dump truck -Spare 1 TBD TBD TBD TBD TBD TBD TBD 0 These 4 trucks - 1998, 2005 and two @ 2008 will be replaced by the trucks replaced when we replace 10 yr. old

2008 Intl Plow/dump truck - Spare 2 2009 TBD TBD TBD TBD TBD TBD 0 trucks per this CIP. Old ones will be scrapped or bid off.
2008 Intl Snow truck/dump truck 2009 TBD TBD TBD TBD TBD TBD 0 New engine installed 9-2018 by AL & CF; net $16,500 as 19,700 up front less core rebate 3,200

2012 Intl Plow/dump truck 2012 10 2022 2022 10 230,500 3 76,833 RP
2013 Intl Plow/dump body 2013 10 2023 2023 10 236,200 4 59,050 RG
2016 Intl Navi Star plow trck, dump body/plow/gear 2016 10 2026 2026 10 255,000 7 36,429 JK
2018 IntlNavistar 7400 plow/gear/dump 2018 10 2028 2028 10 268,000 9 29,778 CE purchase price of 214k for this truck used to calc. future replacement cost of other three - the 2012, 2013 & 2016.

2012 Trackless MT6 Tracror w/ plow, sweeper, snwblwr 2012 10 2022 2022 10 138,500 3 46,167 Buy or lease: paid off 12-16 (was 112,570; 5 yr lease; 3.24%; 50% reserves and 50% appropriations)
2014 Case 580SN WT T4 Loader/Backhoe 2015 7 2022 2022 7 125,000 3 41,667 Buy or lease: paid off 9-18 (was 104,695; 5 yr lease; 3.37%; 50% reserves and 50% appropriations)
2016 Case 521F Front End Loader 2016 7 2023 2023 7 145,700 4 36,425 Buy or lease: will be paid off 7-19 ( (was 122,570; ; 5 yr lease; 3.48%; 50% reserves and 50% appropriations)
2018 Global M3 Street sweeper 2019 20 2039 2039 20 335,000 20 16,750 2003 Johnston Street Sweeper 450 totaled 5-2018 struck by ledge chunk on Peabody Drive. Purchase price 204.500

as 50k reserves and 104,500 loan.
2010 Ford F-150 PU single cab 4 x 2 2010 10 2020 2020 10 35,000 1 35,000 B&G
2014 Dodge Ram 5500 4x4 (one ton) 2014 10 2024 2024 10 97,500 5 0 Highway crew; plow
2014 Ram 2500 4x4 2015 10 2025 2025 10 40,000 6 6,667 BJ
2014 Ford Explorer PD version SUV 2014 TBD TBD TBD TBD TBD TBD 0 Purchased for 8,000 by PW from PD for TS use
2016 Ram 2500 4x4 PU (mechanics shop truck) 2016 10 2026 2026 10 41,000 7 0 AL & CF

Increased by 21k from 89k to 110k due to reserves used to assist w/ purchase of new Global M3 street sweeper
110,000 Will be four more years at 110,000 then in FY-25 increases to 125,000 for 5 years.

108,502 Total Highway Division Rolling Stock 2,105,500 405,017 110,000     1999191-59975

PUBLIC WORKS DEPARTMENT ROLLING STOCK RESERVE
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Municipal Capital Improvement Plan TOWN OF MOUNT DESERT FY 2019-2020

FY 2018-2019EQUIPMENT  REPLACEMENT  SCHEDULE BOS ~ 12/17/18 Unaudited Reserve balances as of 10/01/2018 Fiscal Year    2019-2020

Reserve Already 1st  FISCAL  Replacement Proposed Calculated Proposed

Acct In Unit Description  Year In  Replacement  Replacement  Replacement
Calculated      

Replacement Cost Years Until Replacement Funding Funding Comments
# Reserve No. Service Age  Fiscal Year  Fiscal Year Age (No Trade-in) Replaced 2019-2020 2019-2020

~ Recommended ~ ~ Proposed ~

n/a Structural Firefighting Ensemble - 30 sets @ 4479 ea. 2018 10 2028 2020 2 121,357 1 121,357 12,136 Replaced in 2018, reset replacement dates & costs
n/a Mobile Air Compressor 2001 19 2020 2020 19 49,000 1 49,000 0 Made separate lines for compressor and fill station, fill station was replaced in 2019, reset dates replacement dates & costs
n/a Cascade/Filling Station 2019 12 2031 2031 12 31,733 12 2,644 2,644 Increased compressor replacement date by 2 years and zeroed out "Proposed Funding" line
n/a Bullard Thermal Imaging Camera (Eclipse) 2011 13 2024 2024 13 8,531 5 1,706 656
n/a Bullard Thermal Imaging Camera (Eclipse) 2011 14 2025 2025 14 8,531 6 1,422 609
n/a Bullard Thermal Imaging Camera (T3 Max) 2018 10 2018 2028 10 13,643 9 1,516 1,364 Replaced in 2018, reset replacement dates & costs

HOLMCUTTER01 Holmatro 4050NCT Hydraulic Cutter 2012 14 2026 2026 14 8,998 7 1,285 643 Adjusted replacement cost estimates
HOLMCUTTER02 Holmatro 4050NCT Hydraulic Cutter 2012 15 2027 2027 15 8,998 8 1,125 600 Adjusted replacement cost estimates

HOLMPUMP01 Holmatro Portable Hydraulic Power Unit-dpu 31 2012 17 2029 2029 17 22,290 10 2,229 1,238 Adjusted replacement cost estimates
HOLMPUMP02 Holmatro Portable Hydraulic Power Unit-dpu 31 2012 17 2029 2029 17 22,290 10 2,229 1,238 Adjusted replacement cost estimates
HOLMPUMP03 Holmatro Portable Hydraulic Power Unit-dpu 31 2012 17 2030 2030 18 22,290 11 2,026 1,238 Adjusted replacement cost estimates

accum to date 50,000 -50,000
Total Other Equipment 607,661 166,245 41,596

390,103 Total Truck & Equipment 5,542,059 372,335 233,107      1999191-59973

4040300-24470 FIRE STATION BLDG RESERVE

n/a Heating Appliance for Station 2 (Duplex oil/ hot water system) 1989 32 2021 2021 32 47,106 2 23,553 1,570
n/a Roof Replacement - Station 2 2004 17 2021 2021 17 26,879 2 13,440 2,068

Windows Replacement - Station 2 1989 30 2018 2018 29 25,000 0 0 25,000 Requesting same funding amount as las year, project cost were over original estimates
n/a Roof Replacement - Station 3 2008 13 2021 2021 13 24,140 2 12,070 1,857
n/a Raising Overhead Doors - Station 3 1985 40 2025 2025 40 40,000 6 6,667 1,429

Generator Repalcement - Station 3 2009 20 2029 2029 20 29,000 11 2,636 8,190
n/a Paving - Station 3 1985 34 2019 2019 34 16,428 0 0 548

Paving - Station 2 2006 20 2026 2026 20 9,596 7 1,371 180
accum to date 129,409 -129,409

129,409 Total Buildings 218,149 -69,673 40,842      1999191-59951

4040300-24474 46,916 FIRE POND/DRY HYDRANT RESERVE  2014 15 2030 2030 16 150,000 15 6,872 Reduced "Proposed Funding" to $0 this year only(to reduce the overall request increase in FD CIP to 3.8% ($10,000)

46,916 Total Fire Pond/Dry Hydrants 150,000 6,872 0      1999191-59965

566,428 Total Department 5,910,208 309,535 273,949

COMMUNICATIONS DEPARTMENT
4040800-24406 int Communication Capital Improvement Reserve

4,800 002 Dell Computer Server 2018 5 2023 2023 5 6,000 4 300 300 main server for police and fire network
5,000 003 DHQ Server/Software 2016 5 2021 2021 5 5,000 2 0 0 DHQ Share Point Server

10,800 004 Achorn Digital Voice Recorder for dispatch 2016 5 2021 2021 5 10,800 2 0 0
50,313 005 Motorola Command Star Line Console in dispatch 2013 10 2023 2023 10 55,000 4 1,172 1,172 replacements are not like what we have now, will need to be touch screen / CPU based
26,156 006 MD Police Channel 2006 25 2031 2031 25 73,000 12 3,904 3,904 All equipment for MD Police Channel
26,154 007 MD Fire/EMS Channel 2006 25 2031 2031 25 73,000 12 3,904 3,904 All equipment for MD Fire/EMS channel
2,500 008 MD Public Works/Bus Channel 2015 25 2040 2040 25 27,000 21 1,167 1,167 All equipment for MD Public Works/Bus Channel
6,880 009 ANP MDI LE/fire/EMS Channels (2) 2018 15 2033 2033 15 11,000 14 294 294 All equipment for MDI LE/fire/EMS Channels

132,603 Subtotal: Communications Reserve 260,800 10,741 10,741      1999191-59940 
132,603 Total Department 260,800 10,741 10,741

Finalized and entered 12-10-18/TS

Highway Division Assumed a CPI-U = 2.50% per year throughout PW
4050100-24500 196,620 Public Works Equipment Reserve
   Gorham Savings (8,951)

1975 Champion roller 1975 TBD TBD TBD TBD TBD TBD 0 Scrapped for lack of a rear drive drum - cracked and cannot find a replacement; lease as needed.
2008 Mongoose Sewer Jet 2008 15 2023 2023 15 81,000 4 20,250 Indefinite life with proper maintenance

Colwell Diesel (19,700.00) 2012 Toro riding mower 2012 10 2022 TBD TBD 12,000 TBD 0 Indefinite life with proper maintenance
2013 Line painter 2013 10 2023 TBD TBD 8,100 TBD 0 Indefinite life with proper maintenance

Gorham Savings (9,467.00) 2013 Kohler 100 KwH generator; highway garage 2013 15 2028 TBD TBD 50,000 0 0 Indefinite life with proper maintenance
2015 Wacker-Nueson BPU5240 2015 10 2025 TBD TBD 7,000 TBD 0 Indefinite life with proper maintenance

1998 Intl. snow/dump truck 1998 TBD TBD TBD TBD TBD TBD 0 2024: cab & chassis  sold or traded in on a new truck; dump body goes onto 2003 packer truck.
Viking Cives (50,000.00) 2005 Intl Plow/dump truck -Spare 1 TBD TBD TBD TBD TBD TBD TBD 0 These 4 trucks - 1998, 2005 and two @ 2008 will be replaced by the trucks replaced when we replace 10 yr. old

2008 Intl Plow/dump truck - Spare 2 2009 TBD TBD TBD TBD TBD TBD 0 trucks per this CIP. Old ones will be scrapped or bid off.
2008 Intl Snow truck/dump truck 2009 TBD TBD TBD TBD TBD TBD 0 New engine installed 9-2018 by AL & CF; net $16,500 as 19,700 up front less core rebate 3,200

2012 Intl Plow/dump truck 2012 10 2022 2022 10 230,500 3 76,833 RP
2013 Intl Plow/dump body 2013 10 2023 2023 10 236,200 4 59,050 RG
2016 Intl Navi Star plow trck, dump body/plow/gear 2016 10 2026 2026 10 255,000 7 36,429 JK
2018 IntlNavistar 7400 plow/gear/dump 2018 10 2028 2028 10 268,000 9 29,778 CE purchase price of 214k for this truck used to calc. future replacement cost of other three - the 2012, 2013 & 2016.

2012 Trackless MT6 Tracror w/ plow, sweeper, snwblwr 2012 10 2022 2022 10 138,500 3 46,167 Buy or lease: paid off 12-16 (was 112,570; 5 yr lease; 3.24%; 50% reserves and 50% appropriations)
2014 Case 580SN WT T4 Loader/Backhoe 2015 7 2022 2022 7 125,000 3 41,667 Buy or lease: paid off 9-18 (was 104,695; 5 yr lease; 3.37%; 50% reserves and 50% appropriations)
2016 Case 521F Front End Loader 2016 7 2023 2023 7 145,700 4 36,425 Buy or lease: will be paid off 7-19 ( (was 122,570; ; 5 yr lease; 3.48%; 50% reserves and 50% appropriations)
2018 Global M3 Street sweeper 2019 20 2039 2039 20 335,000 20 16,750 2003 Johnston Street Sweeper 450 totaled 5-2018 struck by ledge chunk on Peabody Drive. Purchase price 204.500

as 50k reserves and 104,500 loan.
2010 Ford F-150 PU single cab 4 x 2 2010 10 2020 2020 10 35,000 1 35,000 B&G
2014 Dodge Ram 5500 4x4 (one ton) 2014 10 2024 2024 10 97,500 5 0 Highway crew; plow
2014 Ram 2500 4x4 2015 10 2025 2025 10 40,000 6 6,667 BJ
2014 Ford Explorer PD version SUV 2014 TBD TBD TBD TBD TBD TBD 0 Purchased for 8,000 by PW from PD for TS use
2016 Ram 2500 4x4 PU (mechanics shop truck) 2016 10 2026 2026 10 41,000 7 0 AL & CF

Increased by 21k from 89k to 110k due to reserves used to assist w/ purchase of new Global M3 street sweeper
110,000 Will be four more years at 110,000 then in FY-25 increases to 125,000 for 5 years.

108,502 Total Highway Division Rolling Stock 2,105,500 405,017 110,000     1999191-59975

PUBLIC WORKS DEPARTMENT ROLLING STOCK RESERVE
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Municipal Capital Improvement Plan TOWN OF MOUNT DESERT FY 2019-2020

FY 2018-2019EQUIPMENT  REPLACEMENT  SCHEDULE BOS ~ 12/17/18 Unaudited Reserve balances as of 10/01/2018 Fiscal Year    2019-2020

Reserve Already 1st  FISCAL  Replacement Proposed Calculated Proposed

Acct In Unit Description  Year In  Replacement  Replacement  Replacement
Calculated      

Replacement Cost Years Until Replacement Funding Funding Comments
# Reserve No. Service Age  Fiscal Year  Fiscal Year Age (No Trade-in) Replaced 2019-2020 2019-2020

~ Recommended ~ ~ Proposed ~

Wastewater Division
4050500-24583 27,156 Waste Water Work Truck Reserve

2008 Ford Ranger XLT 4x4 extended cab 2008 TBD TBD TBD TBD TBD TBD 0 Purchased from CEO by WW for 4,200; primarily for summer helper use.
2012 GMC 2500 Sierra 4x4 Single cab 2012 10 2022 2022 10 32,500 3 10,833
2014 GMC 2500 Sierra 4x4 Single cab 2014 10 2024 2024 10 35,000 5 7,000
2018 GMC 2500 Sierra 4x4 double cab & plow 2018 10 2028 2028 10 51,000 9 5,667

9,000
27,156 Total Waste Water Division Rolling Stock 118,500 23,500 9,000   1999191-59922

Solid Waste Division
4051500-24581 66,040 Refuse Truck Reserve

2003 Intl Packer Truck Cardboard recycle truck 2003 21 2024 2024 21 NA NA 0 In 2024 cab & chassis becomes snow truck; replace packer w/ dump body from 1998 snow/dump truck
2014 Intl Packer Truck (becomes cardboard truck 2024) 2014 10 2024 2024 10 210,000 5 42,000 GL
2018 Intl Navistar Packer truck 2018 10 2028 2028 10 238,000 9 26,444 RD

40,000
66,040 Total Solid Waste Division Rolling Stock 448,000 68,444 40,000  1999191-59924

201,699 Rolling Stock Total 2,672,000 496,960 159,000

PW Road Reserve
4050100-24573 74,193 Public Works Road Reserve NA NA NA NA NA NA NA 0 50,000 Includes storm water e.g. pipe and basins; embankment

stabilization; rails; sidewalks per DOT & ADA requirements; signs
Financed Sylvan and cross walks design from this account

74,193 Total PW Road Reserve 0 0 50,000     1999191-59967
added extra 25k from WW due to such a low balance in this reserve

Waste Water Equipment
4050500-24501 348,844 Pump Repair/Maintenance NA NA NA NA NA NA NA 0 Unforeseen maintenance: 3 plants & 13 pump stations; miles of collection system, both gravity flow and pressurized.

Sewer mains NA NA NA NA NA NA NA 0 Unforeseen O&M e.g. Babson Creek freezing & spilling into creek years ago.
2001 Multi-Quip Whiswatt generator 2001 15 2016 2016 15 35,000 NA 0 Generators have indefinite life with proper maintenance: replacement also assessed by its condition and hours on it;
2018 Multiquip Whisperwatt DCA 45 SSIU4F, 45 kW 2019 15 2034 2034 15 50,000 15 3,333 both generators are portable and are permanently mounted on trailers, each generator with its own fuel tank.

348,844   Total Waste Water Equipment  85,000 3,333 0      1999191-59966
Zero due to existng balance deemed suffcient for  new plants/PS

Buildings & Grounds
1975 Bus Garage 1975 40 2015 2015 40 500,000 TBD 0 Bond for roof TBD as needed.

4050100-24570 86,981 1985 Town office building reserve 1985 NA NA NA NA NA NA NA 20,000 Windows, carpeting, AC/heat units, painting, renovations as needed
4050100-24584 5,052 1988 Bait House Reserve 1988 TBD TBD TBD TBD TBD TBD 0 1,500 Increased 500 to 1,500 - Insurer requires inspect/eval & maybe renovations; if latter needed, will bond or cap. gains.

2011 SH pier comfort sta. NA NA NA NA NA NA TBD 0 All but electrical renovated 2011; Warrant article for replacement
2012 Town office building addition/renovations 2012 TBD TBD TBD TBD TBD TBD 0 Bond when needed
2013 Future town office replacement NA NA NA NA NA 5,000,000 TBD 0 Bond when needed
2013 New Highway Garage 2013 TBD TBD TBD TBD 4,250,000 TBD 0 Bonded $2,352,115 and replaced in 2013; will bond when replacement needed.
2014 PD renovations and sprinkler system in original bldg 2014 TBD TBD TBD TBD TBD TBD TBD Bond when needed

4055200-24571 10,028 2016 SH beach comfort st 2016 30 2046 2046 30 250,000 TBD 0 Completely renovated 2016; warrant article if replaced
trfr to Construct NA B&G storage bldg NA NA NA NA NA NA TBD 0 Renovate as needed; warrant article if replaced

3000045 (1,600) 2014 Buildings & Grounds Reserve 2014 NA NA NA NA NA 0 10,000 2 comfort stations; B&G - O&M bldg; SHVIS bldg; lawns; walkways; railings

100,461 Total Buildings & Grounds Reserve 10,000,000 0 31,500      1999191-59952

Sewer Plants and Pump Stations

1973 Gary Moore PS 1973 20 1993 1993 20 33,205 (26) -1,277 Bonding when upgraded or replaced; replacement TBD
1973 Gilpatrick Cove PS 1973 20 1993 1993 20 44,722 (26) -1,720 Bonding when upgraded or replaced; replacement TBD
1973 Seal Harbor Beach PS 1973 20 1993 1993 20 33,205 (26) -1,277 Bonding when upgraded or replaced; replacement TBD
1993 Sargeant Drive PS 1993 20 2013 2013 20 44,722 (6) -7,454 Bonding when upgraded or replaced; replacement TBD
2004 SH Rowland Road PS 2004 20 2024 2024 20 52,548 5 10,510 Bonding when upgraded or replaced
2004 Babson Creek PS 2004 20 2024 2024 20 84,051 5 16,810 Bonding when upgraded or replaced
2004 Somesville Library PS 2004 20 2024 2024 20 129,893 5 25,979 Bonding when upgraded or replaced
2005 Otter Creek PS 2005 20 2025 2025 20 3,437,153 6 572,859 Bonding when upgraded or replaced
2005 Seal Harbor WWTP 2005 20 2025 2025 20 4,674,528 6 779,088 Bonding when upgraded or replaced
2006 NEH O&M Bldg 2006 40 2046 2046 40 498,689 27 18,470 Bonding when upgraded or replaced
2007 Sea Street PS 2007 20 2027 2027 20 523,699 8 65,462 Bonding when upgraded or replaced
2009 Fence PS 2009 20 2029 2029 20 402,498 10 40,250 Bonding when upgraded or replaced
2009 Somesville Wastewater Treatment Plant (WWTP) 2009 20 2029 2029 20 7,860,169 10 786,017 Bonding when upgraded or replaced
2010 Steamboat Wharf Pump Station (PS) 2010 20 2030 2030 20 472,383 11 42,944 Bonding when upgraded or replaced
2010 Seal Harbor Pier 2011 20 2031 2031 20 8,084 12 674 Bonding when upgraded or replaced
2014 Upgrade-NortheastHarbor WWTP 2014 20 2034 2034 20 9,000,000 20 450,000 Bonding when upgraded or replaced
2017 Bracey Cove PS 2017 20 2037 2037 20 1,100,000 18 61,111 Bonding when upgraded or replaced

0 Total Sewer Plants and Pump Stations 28,399,549 2,858,445 0

100,461 Structures Total 38,399,549 2,858,445 31,500

Parks & Cemeteries 

4055250-24572 10,034 1954 Tennis Courts 1954 25 1979 1979 25 TBD TBD 0 Bonding when replaced; appropriations for O&M
1985 Swimming Pool 1985 35 2020 2020 35 TBD TBD 0 Bonding when replaced; appropriations for O&M

trfr to Construct 2001 Seal Harbor Playground 2001 NA NA NA NA TBD TBD 0 Bonding when replaced; appropriations for O&M
3000045 (1,657) 2001 Otter Creek Playground 2001 15 2016 2016 15 TBD TBD 0 Bonding when replaced; appropriations for O&M

PUBLIC WORKS ROAD RESERVE

WASTEWATER CAPITAL IMPROVEMENT RESERVE

STRUCTURES

PARKS & CEMETERIES
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Municipal Capital Improvement Plan TOWN OF MOUNT DESERT FY 2019-2020

FY 2018-2019EQUIPMENT  REPLACEMENT  SCHEDULE BOS ~ 12/17/18 Unaudited Reserve balances as of 10/01/2018 Fiscal Year    2019-2020

Reserve Already 1st  FISCAL  Replacement Proposed Calculated Proposed

Acct In Unit Description  Year In  Replacement  Replacement  Replacement
Calculated      

Replacement Cost Years Until Replacement Funding Funding Comments
# Reserve No. Service Age  Fiscal Year  Fiscal Year Age (No Trade-in) Replaced 2019-2020 2019-2020

~ Recommended ~ ~ Proposed ~

Wastewater Division
4050500-24583 27,156 Waste Water Work Truck Reserve

2008 Ford Ranger XLT 4x4 extended cab 2008 TBD TBD TBD TBD TBD TBD 0 Purchased from CEO by WW for 4,200; primarily for summer helper use.
2012 GMC 2500 Sierra 4x4 Single cab 2012 10 2022 2022 10 32,500 3 10,833
2014 GMC 2500 Sierra 4x4 Single cab 2014 10 2024 2024 10 35,000 5 7,000
2018 GMC 2500 Sierra 4x4 double cab & plow 2018 10 2028 2028 10 51,000 9 5,667

9,000
27,156 Total Waste Water Division Rolling Stock 118,500 23,500 9,000   1999191-59922

Solid Waste Division
4051500-24581 66,040 Refuse Truck Reserve

2003 Intl Packer Truck Cardboard recycle truck 2003 21 2024 2024 21 NA NA 0 In 2024 cab & chassis becomes snow truck; replace packer w/ dump body from 1998 snow/dump truck
2014 Intl Packer Truck (becomes cardboard truck 2024) 2014 10 2024 2024 10 210,000 5 42,000 GL
2018 Intl Navistar Packer truck 2018 10 2028 2028 10 238,000 9 26,444 RD

40,000
66,040 Total Solid Waste Division Rolling Stock 448,000 68,444 40,000  1999191-59924

201,699 Rolling Stock Total 2,672,000 496,960 159,000

PW Road Reserve
4050100-24573 74,193 Public Works Road Reserve NA NA NA NA NA NA NA 0 50,000 Includes storm water e.g. pipe and basins; embankment

stabilization; rails; sidewalks per DOT & ADA requirements; signs
Financed Sylvan and cross walks design from this account

74,193 Total PW Road Reserve 0 0 50,000     1999191-59967
added extra 25k from WW due to such a low balance in this reserve

Waste Water Equipment
4050500-24501 348,844 Pump Repair/Maintenance NA NA NA NA NA NA NA 0 Unforeseen maintenance: 3 plants & 13 pump stations; miles of collection system, both gravity flow and pressurized.

Sewer mains NA NA NA NA NA NA NA 0 Unforeseen O&M e.g. Babson Creek freezing & spilling into creek years ago.
2001 Multi-Quip Whiswatt generator 2001 15 2016 2016 15 35,000 NA 0 Generators have indefinite life with proper maintenance: replacement also assessed by its condition and hours on it;
2018 Multiquip Whisperwatt DCA 45 SSIU4F, 45 kW 2019 15 2034 2034 15 50,000 15 3,333 both generators are portable and are permanently mounted on trailers, each generator with its own fuel tank.

348,844   Total Waste Water Equipment  85,000 3,333 0      1999191-59966
Zero due to existng balance deemed suffcient for  new plants/PS

Buildings & Grounds
1975 Bus Garage 1975 40 2015 2015 40 500,000 TBD 0 Bond for roof TBD as needed.

4050100-24570 86,981 1985 Town office building reserve 1985 NA NA NA NA NA NA NA 20,000 Windows, carpeting, AC/heat units, painting, renovations as needed
4050100-24584 5,052 1988 Bait House Reserve 1988 TBD TBD TBD TBD TBD TBD 0 1,500 Increased 500 to 1,500 - Insurer requires inspect/eval & maybe renovations; if latter needed, will bond or cap. gains.

2011 SH pier comfort sta. NA NA NA NA NA NA TBD 0 All but electrical renovated 2011; Warrant article for replacement
2012 Town office building addition/renovations 2012 TBD TBD TBD TBD TBD TBD 0 Bond when needed
2013 Future town office replacement NA NA NA NA NA 5,000,000 TBD 0 Bond when needed
2013 New Highway Garage 2013 TBD TBD TBD TBD 4,250,000 TBD 0 Bonded $2,352,115 and replaced in 2013; will bond when replacement needed.
2014 PD renovations and sprinkler system in original bldg 2014 TBD TBD TBD TBD TBD TBD TBD Bond when needed

4055200-24571 10,028 2016 SH beach comfort st 2016 30 2046 2046 30 250,000 TBD 0 Completely renovated 2016; warrant article if replaced
trfr to Construct NA B&G storage bldg NA NA NA NA NA NA TBD 0 Renovate as needed; warrant article if replaced

3000045 (1,600) 2014 Buildings & Grounds Reserve 2014 NA NA NA NA NA 0 10,000 2 comfort stations; B&G - O&M bldg; SHVIS bldg; lawns; walkways; railings

100,461 Total Buildings & Grounds Reserve 10,000,000 0 31,500      1999191-59952

Sewer Plants and Pump Stations

1973 Gary Moore PS 1973 20 1993 1993 20 33,205 (26) -1,277 Bonding when upgraded or replaced; replacement TBD
1973 Gilpatrick Cove PS 1973 20 1993 1993 20 44,722 (26) -1,720 Bonding when upgraded or replaced; replacement TBD
1973 Seal Harbor Beach PS 1973 20 1993 1993 20 33,205 (26) -1,277 Bonding when upgraded or replaced; replacement TBD
1993 Sargeant Drive PS 1993 20 2013 2013 20 44,722 (6) -7,454 Bonding when upgraded or replaced; replacement TBD
2004 SH Rowland Road PS 2004 20 2024 2024 20 52,548 5 10,510 Bonding when upgraded or replaced
2004 Babson Creek PS 2004 20 2024 2024 20 84,051 5 16,810 Bonding when upgraded or replaced
2004 Somesville Library PS 2004 20 2024 2024 20 129,893 5 25,979 Bonding when upgraded or replaced
2005 Otter Creek PS 2005 20 2025 2025 20 3,437,153 6 572,859 Bonding when upgraded or replaced
2005 Seal Harbor WWTP 2005 20 2025 2025 20 4,674,528 6 779,088 Bonding when upgraded or replaced
2006 NEH O&M Bldg 2006 40 2046 2046 40 498,689 27 18,470 Bonding when upgraded or replaced
2007 Sea Street PS 2007 20 2027 2027 20 523,699 8 65,462 Bonding when upgraded or replaced
2009 Fence PS 2009 20 2029 2029 20 402,498 10 40,250 Bonding when upgraded or replaced
2009 Somesville Wastewater Treatment Plant (WWTP) 2009 20 2029 2029 20 7,860,169 10 786,017 Bonding when upgraded or replaced
2010 Steamboat Wharf Pump Station (PS) 2010 20 2030 2030 20 472,383 11 42,944 Bonding when upgraded or replaced
2010 Seal Harbor Pier 2011 20 2031 2031 20 8,084 12 674 Bonding when upgraded or replaced
2014 Upgrade-NortheastHarbor WWTP 2014 20 2034 2034 20 9,000,000 20 450,000 Bonding when upgraded or replaced
2017 Bracey Cove PS 2017 20 2037 2037 20 1,100,000 18 61,111 Bonding when upgraded or replaced

0 Total Sewer Plants and Pump Stations 28,399,549 2,858,445 0

100,461 Structures Total 38,399,549 2,858,445 31,500

Parks & Cemeteries 

4055250-24572 10,034 1954 Tennis Courts 1954 25 1979 1979 25 TBD TBD 0 Bonding when replaced; appropriations for O&M
1985 Swimming Pool 1985 35 2020 2020 35 TBD TBD 0 Bonding when replaced; appropriations for O&M

trfr to Construct 2001 Seal Harbor Playground 2001 NA NA NA NA TBD TBD 0 Bonding when replaced; appropriations for O&M
3000045 (1,657) 2001 Otter Creek Playground 2001 15 2016 2016 15 TBD TBD 0 Bonding when replaced; appropriations for O&M
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Municipal Capital Improvement Plan TOWN OF MOUNT DESERT FY 2019-2020

FY 2018-2019EQUIPMENT  REPLACEMENT  SCHEDULE BOS ~ 12/17/18 Unaudited Reserve balances as of 10/01/2018 Fiscal Year    2019-2020

Reserve Already 1st  FISCAL  Replacement Proposed Calculated Proposed

Acct In Unit Description  Year In  Replacement  Replacement  Replacement
Calculated      

Replacement Cost Years Until Replacement Funding Funding Comments
# Reserve No. Service Age  Fiscal Year  Fiscal Year Age (No Trade-in) Replaced 2019-2020 2019-2020

~ Recommended ~ ~ Proposed ~

2014 Parks & Cemeteries Reserve 2014 NA NA NA NA NA NA 0 10,000 Items below this line; Suminsby Park; cemetery fencing; stone care

8,377 Total Parks & Cemeteries Division 0 0 10,000      1999191-59954

733,573 Total Department 41,156,549 3,358,738 250,500 Last year = 228,500. Increase of 22,000 as 21,000 for PW Eqpt Res due to sweeper purchase
and 1,000 for bait house reserve due to insurer requiring inspection/evaluation & possible renovations.

1,772,603 47,933,895 3,726,215 573,102
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Municipal Capital Improvement Plan TOWN OF MOUNT DESERT FY 2019-2020

FY 2018-2019EQUIPMENT  REPLACEMENT  SCHEDULE BOS ~ 12/17/18 Unaudited Reserve balances as of 10/01/2018 Fiscal Year    2019-2020

Reserve Already 1st  FISCAL  Replacement Proposed Calculated Proposed

Acct In Unit Description  Year In  Replacement  Replacement  Replacement
Calculated      

Replacement Cost Years Until Replacement Funding Funding Comments
# Reserve No. Service Age  Fiscal Year  Fiscal Year Age (No Trade-in) Replaced 2019-2020 2019-2020

~ Recommended ~ ~ Proposed ~

2014 Parks & Cemeteries Reserve 2014 NA NA NA NA NA NA 0 10,000 Items below this line; Suminsby Park; cemetery fencing; stone care

8,377 Total Parks & Cemeteries Division 0 0 10,000      1999191-59954

733,573 Total Department 41,156,549 3,358,738 250,500 Last year = 228,500. Increase of 22,000 as 21,000 for PW Eqpt Res due to sweeper purchase
and 1,000 for bait house reserve due to insurer requiring inspection/evaluation & possible renovations.

1,772,603 47,933,895 3,726,215 573,102
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Marina Capital Improvement Plan TOWN OF MOUNT DESERT FY 2019-2020

EQUIPMENT  REPLACEMENT  SCHEDULE BOS ~ 12/17/18 Unaudited Reserve Balances as of 10/01/18 Fiscal Year    2019-2020

Reserve Already 1st FISCAL  Replacement Proposed Calculated Proposed 

Acct In Unit Description  Year  in  Replacement  Replacement  Replacement
Calculated 

Replacement Cost Years Until Replacement Funding
# Reserve No. Service Age  Fiscal Year  Fiscal Year Age (No Trade-in) Replaced Funding 2019-2020 Comments

**

0 2011 Harbormaster Building 2011 40 2051 2051 40 221,100 TBD 0 Bonding when upgraded or replaced; replacement TBD
0 2011 Yachtsman Building 2011 40 2051 2051 40 263,900 TBD 0 Bonding when upgraded or replaced; replacement TBD
0 2011 Visitors' Center building 2011 40 2051 2051 40 290,600 TBD 0 Bonding when upgraded or replaced; replacement TBD

0 Structures Total 775,600 0 0

Harbor Department
NORTHEAST HARBOR

6410100-24680 145,559 Northeast Harbor CIP Reserve
  Encumbered : 5,450 Pier-NEH             1957 73 2030 2030 73 80,000 11 6,777 1,537

        NEH Pier  1 − 4 X 40 WALK WAY BRIDGE 1997 30 2027 2028 31 29,439 9 3,271 1,537
 1 − 4 X 40 WALK WAY BRIDGE 1997 30 2027 2028 31 29,439 9 3,271 1,537
 1 − 8 X 40 WALK WAY BRIDGE 1997 30 2027 2028 31 39,742 9 4,416 1,537
Transfer to Moorings and Floats

Subtotal Pier and Walkways 178,620 17,735 6,148

Northeast Harbor Marina Power Pedestals
31 − Power Stancions 30/50 amp 1990 40 2030 2030 40 108,500 11 9,864 1,537
5 − Power Stancions 100 amp 2009 40 2049 2049 40 25,000 30 833 1,537

Northeast Harbor Marina Underwater Utility Lines
6 − Submerged Power Cables South Dock 2009 40 2049 2049 40 80,000 30 2,667 1,537
5 − Submerged Power Cables South Dock 1980 40 2020 2022 42 67,000 3 22,333 1,537
9 − Submerged Power Cables North Dock 1980 40 2020 2022 42 120,000 3 40,000 1,537

Subtotal Electrical Systems 400,500 75,697 7,685
151,010 Northeast Harbor CIP Reserve 579,120 93,432 13,833      6999191-59961

6410100-24681 253,918 Northeast Harbor Floats
8 − 6 x 40 FINGER FLOATS 2003 15 2018 2021 18 53,738 2 26,869 2,125
5 - 20 X 20 FLOATS  NEH Public Float System 2008 15 2023 2024 16 90,559 5 18,112 2,125  
1  −20 X 20 FLOATS North Dock 2013 15 2028 2028 15 13,082 9 1,454 2,125
5 − 20 X 20 FLOATS  Commercial Float 2013 15 2028 2028 15 65,410 9 7,268 2,125
5 − 10 X 40 FINGER FLOATS Face Dock 2007 15 2022 2023 16 52,549 4 13,137 2,125
12 − 6 X 36 FINGER FLOATS 2013 15 2028 2028 15 84,000 9 9,333 2,125
5 − 6 X 30 FINGER FLOATS 2013 15 2028 2028 15 15,800 9 1,756 2,125
3 − 6 X 24 FINGER FLOATS 2013 15 2028 2028 15 13,800 9 1,533 2,125
8 − 6 x 40 FINGER FLOATS 2005 15 2020 2021 16 56,239 2 28,120 2,125
13 − 6 X 40 MOORING FLOATS 2005 15 2020 2021 16 91,388 2 45,694 2,125

Subtotal NEH Mooring & Floats 536,565 153,275 21,250

Northeast Harbor Mooring Tackle
26 − Mooring Float Top Chains 2009 9 2019 2021 12 15,600 2 7,800 2,125
26 − Mooring Float Bottom Chains 2009 20 2029 2031 22 26,000 12 2,167 2,125
10 − Float Top Chains-Marina 2007 9 2019 2019 12 6,000 0 0 2,125
10 − Float Bottom Chains-Marina 2000 20 2020 2020 20 10,000 1 10,000 2,125 Need inspection to determine replacement date

Subtotal NEH Ground Tackle 57,600 19,967 8,500
253,918      Total NEH Mooring and Floats 594,165 173,242 29,750      6999191-59931

6410100-24686 61,668 Boats and Trailers
KEYWEST CENTER CONSOLE BOAT 2004 25 2029 2030 26 47,753 11 4,341 1,252
ATLAS BOATWORKS LAUNCH BOAT 2011 25 2026 2027 16 50,000 8 6,250 1,252
MARITIME SKIFF 1993 25 2018 2021 28 14,394 2 7,197 1,252
90 HSP SUZUKI OUTBOARD 2009 12 2021 2022 13 12,842 3 4,281 1,252
250 HSP SUZUKI OUTBOARD 2014 12 2026 2026 12 21,591 7 3,084 1,252
1993 BOAT TRAILER 1993 25 2018 2019 26 6,597 0 0 1,252
2004 BOAT TRAILER 2004 25 2029 2030 26 13,094 11 1,190 1,252
2001 BOAT TRAILER 2011 25 2026 2027 16 15,000 8 1,875 1,252

61,668 Total Boats and Trailers 181,271 28,219 10,016      6999191-59980

Equipment
6410100-24683 8,643 1 F 150 FORD TRUCK 4-WHEEL DRIVE 2015 10 2025 2026 11 30,000 7 3,051 3,000      6999191-59921 

6410100-24687 9,276 1 SECURITY CAMERAS 2018 6 2024 2025 7 10,000 6 121 1,000      6999191-59977

484,515 Total Northeast Harbor 2,170,156 298,064 57,599

~ Recommended ~ ~ Proposed ~

STRUCTURES

1 of 2
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Marina Capital Improvement Plan TOWN OF MOUNT DESERT FY 2019-2020

EQUIPMENT  REPLACEMENT  SCHEDULE BOS ~ 12/17/18 Unaudited Reserve Balances as of 10/01/18 Fiscal Year    2019-2020

Reserve Already 1st FISCAL  Replacement Proposed Calculated Proposed 

Acct In Unit Description  Year  in  Replacement  Replacement  Replacement
Calculated 

Replacement Cost Years Until Replacement Funding
# Reserve No. Service Age  Fiscal Year  Fiscal Year Age (No Trade-in) Replaced Funding 2019-2020 Comments

**

0 2011 Harbormaster Building 2011 40 2051 2051 40 221,100 TBD 0 Bonding when upgraded or replaced; replacement TBD
0 2011 Yachtsman Building 2011 40 2051 2051 40 263,900 TBD 0 Bonding when upgraded or replaced; replacement TBD
0 2011 Visitors' Center building 2011 40 2051 2051 40 290,600 TBD 0 Bonding when upgraded or replaced; replacement TBD

0 Structures Total 775,600 0 0

Harbor Department
NORTHEAST HARBOR

6410100-24680 145,559 Northeast Harbor CIP Reserve
  Encumbered : 5,450 Pier-NEH             1957 73 2030 2030 73 80,000 11 6,777 1,537

        NEH Pier  1 − 4 X 40 WALK WAY BRIDGE 1997 30 2027 2028 31 29,439 9 3,271 1,537
 1 − 4 X 40 WALK WAY BRIDGE 1997 30 2027 2028 31 29,439 9 3,271 1,537
 1 − 8 X 40 WALK WAY BRIDGE 1997 30 2027 2028 31 39,742 9 4,416 1,537
Transfer to Moorings and Floats

Subtotal Pier and Walkways 178,620 17,735 6,148

Northeast Harbor Marina Power Pedestals
31 − Power Stancions 30/50 amp 1990 40 2030 2030 40 108,500 11 9,864 1,537
5 − Power Stancions 100 amp 2009 40 2049 2049 40 25,000 30 833 1,537

Northeast Harbor Marina Underwater Utility Lines
6 − Submerged Power Cables South Dock 2009 40 2049 2049 40 80,000 30 2,667 1,537
5 − Submerged Power Cables South Dock 1980 40 2020 2022 42 67,000 3 22,333 1,537
9 − Submerged Power Cables North Dock 1980 40 2020 2022 42 120,000 3 40,000 1,537

Subtotal Electrical Systems 400,500 75,697 7,685
151,010 Northeast Harbor CIP Reserve 579,120 93,432 13,833      6999191-59961

6410100-24681 253,918 Northeast Harbor Floats
8 − 6 x 40 FINGER FLOATS 2003 15 2018 2021 18 53,738 2 26,869 2,125
5 - 20 X 20 FLOATS  NEH Public Float System 2008 15 2023 2024 16 90,559 5 18,112 2,125  
1  −20 X 20 FLOATS North Dock 2013 15 2028 2028 15 13,082 9 1,454 2,125
5 − 20 X 20 FLOATS  Commercial Float 2013 15 2028 2028 15 65,410 9 7,268 2,125
5 − 10 X 40 FINGER FLOATS Face Dock 2007 15 2022 2023 16 52,549 4 13,137 2,125
12 − 6 X 36 FINGER FLOATS 2013 15 2028 2028 15 84,000 9 9,333 2,125
5 − 6 X 30 FINGER FLOATS 2013 15 2028 2028 15 15,800 9 1,756 2,125
3 − 6 X 24 FINGER FLOATS 2013 15 2028 2028 15 13,800 9 1,533 2,125
8 − 6 x 40 FINGER FLOATS 2005 15 2020 2021 16 56,239 2 28,120 2,125
13 − 6 X 40 MOORING FLOATS 2005 15 2020 2021 16 91,388 2 45,694 2,125

Subtotal NEH Mooring & Floats 536,565 153,275 21,250

Northeast Harbor Mooring Tackle
26 − Mooring Float Top Chains 2009 9 2019 2021 12 15,600 2 7,800 2,125
26 − Mooring Float Bottom Chains 2009 20 2029 2031 22 26,000 12 2,167 2,125
10 − Float Top Chains-Marina 2007 9 2019 2019 12 6,000 0 0 2,125
10 − Float Bottom Chains-Marina 2000 20 2020 2020 20 10,000 1 10,000 2,125 Need inspection to determine replacement date

Subtotal NEH Ground Tackle 57,600 19,967 8,500
253,918      Total NEH Mooring and Floats 594,165 173,242 29,750      6999191-59931

6410100-24686 61,668 Boats and Trailers
KEYWEST CENTER CONSOLE BOAT 2004 25 2029 2030 26 47,753 11 4,341 1,252
ATLAS BOATWORKS LAUNCH BOAT 2011 25 2026 2027 16 50,000 8 6,250 1,252
MARITIME SKIFF 1993 25 2018 2021 28 14,394 2 7,197 1,252
90 HSP SUZUKI OUTBOARD 2009 12 2021 2022 13 12,842 3 4,281 1,252
250 HSP SUZUKI OUTBOARD 2014 12 2026 2026 12 21,591 7 3,084 1,252
1993 BOAT TRAILER 1993 25 2018 2019 26 6,597 0 0 1,252
2004 BOAT TRAILER 2004 25 2029 2030 26 13,094 11 1,190 1,252
2001 BOAT TRAILER 2011 25 2026 2027 16 15,000 8 1,875 1,252

61,668 Total Boats and Trailers 181,271 28,219 10,016      6999191-59980

Equipment
6410100-24683 8,643 1 F 150 FORD TRUCK 4-WHEEL DRIVE 2015 10 2025 2026 11 30,000 7 3,051 3,000      6999191-59921 

6410100-24687 9,276 1 SECURITY CAMERAS 2018 6 2024 2025 7 10,000 6 121 1,000      6999191-59977

484,515 Total Northeast Harbor 2,170,156 298,064 57,599

~ Recommended ~ ~ Proposed ~

STRUCTURES

1 of 2



2019 - Warrant Page 110

Marina Capital Improvement Plan TOWN OF MOUNT DESERT FY 2019-2020

Reserve Already 1st Year  Replacement Proposed Proposed
Acct In Unit Description  in  Replacement  Replacement  Replacement Replacement Cost Years Until Funding

# Reserve No. Service Age  Fiscal Year  Fiscal Year Age (No Trade-in) Replaced Current Year Comments

SEAL HARBOR
6410200-24600 78,234 Seal Harbor Docks CIP Reserve

Pier-SH 2002 25 2027 2028 26 65,942 9 7,327 1,000 This is the paving and major repairs to this facility
1 −  4 X 40 WALK WAY BRIDGE 2001 30 2031 2032 31 32,242 13 2,480 1,000
 1 − 4 X 46 WALK WAY BRIDGE 2001 30 2031 2032 31 40,302 13 3,100 1,000
8 − Float Top Chains 2000 6 2020 2020 20 4,800 1 4,800 1,000
8 −Float Bottom Chains 2000 20 2020 2020 20 8,000 1 8,000 1,000

78,234      SubTotal Seal Harbor Docks & Piers 151,286 25,707 5,000      6999191-59982

76,158 Seal Harbor Mooring/Floats Reserve
6410200-24601 2 − 20 X 20 FLOATS  2017 15 2032 2032 15 30,000 13 -3,551 5,250 North Float System

2 − 20 X 20 FLOATS 2014 15 2029 2029 15 30,000 10 3,000 0 South Float System-replaced from cy pier reserve
1 − 6 x 40 FINGER FLOATS 2006 15 2021 2022 16 9,000 3 3,000 5,250
1 − 20 X 20 FLOATS  Dinghy Float 2013 15 2028 2028 15 15,000 9 1,667 5,250

76,158      SubTotal Seal Harbor Morrings/Floats Reserve 84,000 4,116 15,750      6999191-59932

154,392 Total Seal Harbor 235,286 29,823 20,750

BARLETT HARBOR
6410300-24670 23,864 Bartlett Harbor Dock CIP Reserve

Pier Bartlett 2010 30 2040 2041 31 45,000 22 2,045 975
    4 X 46 WALK WAY BRIDGE 1993 30 2023 2024 31 33,599 5 6,720 975
8 − Float Top Chains 2015 3 2018 2020 5 4,800 1 4,800 975
8 − Float Bottom Chains 2015 3 2018 2020 5 6,000 1 6,000 975

23,864 Subtotal Bartlett Harbor Dock CIP Reserve 89,399 19,565 3,900      6999191-59963

6410300-24671 44,431 Bartlet Harbor Mooring/Floats Reserve
2 − 20 X 20 FLOATS 2013 15 2028 2028 15 26,765 9 2,974 2,000
1 − 6 x 40 FINGER FLOATS 2006 15 2021 2022 16 7,192 3 2,397 2,000

44,431 Subtotal Bartlet Harbor Mooring/floats reserve 33,957 5,371 4,000      6999191-59933

68,295 Total Bartlett Harbor 123,356 24,936 7,900

707,202 Total Marina CIP 2,528,798 352,824 86,249

~ Recommended ~ ~ Proposed ~
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Marina Capital Improvement Plan TOWN OF MOUNT DESERT FY 2019-2020

Reserve Already 1st Year  Replacement Proposed Proposed
Acct In Unit Description  in  Replacement  Replacement  Replacement Replacement Cost Years Until Funding

# Reserve No. Service Age  Fiscal Year  Fiscal Year Age (No Trade-in) Replaced Current Year Comments

SEAL HARBOR
6410200-24600 78,234 Seal Harbor Docks CIP Reserve

Pier-SH 2002 25 2027 2028 26 65,942 9 7,327 1,000 This is the paving and major repairs to this facility
1 −  4 X 40 WALK WAY BRIDGE 2001 30 2031 2032 31 32,242 13 2,480 1,000
 1 − 4 X 46 WALK WAY BRIDGE 2001 30 2031 2032 31 40,302 13 3,100 1,000
8 − Float Top Chains 2000 6 2020 2020 20 4,800 1 4,800 1,000
8 −Float Bottom Chains 2000 20 2020 2020 20 8,000 1 8,000 1,000

78,234      SubTotal Seal Harbor Docks & Piers 151,286 25,707 5,000      6999191-59982

76,158 Seal Harbor Mooring/Floats Reserve
6410200-24601 2 − 20 X 20 FLOATS  2017 15 2032 2032 15 30,000 13 -3,551 5,250 North Float System

2 − 20 X 20 FLOATS 2014 15 2029 2029 15 30,000 10 3,000 0 South Float System-replaced from cy pier reserve
1 − 6 x 40 FINGER FLOATS 2006 15 2021 2022 16 9,000 3 3,000 5,250
1 − 20 X 20 FLOATS  Dinghy Float 2013 15 2028 2028 15 15,000 9 1,667 5,250

76,158      SubTotal Seal Harbor Morrings/Floats Reserve 84,000 4,116 15,750      6999191-59932

154,392 Total Seal Harbor 235,286 29,823 20,750

BARLETT HARBOR
6410300-24670 23,864 Bartlett Harbor Dock CIP Reserve

Pier Bartlett 2010 30 2040 2041 31 45,000 22 2,045 975
    4 X 46 WALK WAY BRIDGE 1993 30 2023 2024 31 33,599 5 6,720 975
8 − Float Top Chains 2015 3 2018 2020 5 4,800 1 4,800 975
8 − Float Bottom Chains 2015 3 2018 2020 5 6,000 1 6,000 975

23,864 Subtotal Bartlett Harbor Dock CIP Reserve 89,399 19,565 3,900      6999191-59963

6410300-24671 44,431 Bartlet Harbor Mooring/Floats Reserve
2 − 20 X 20 FLOATS 2013 15 2028 2028 15 26,765 9 2,974 2,000
1 − 6 x 40 FINGER FLOATS 2006 15 2021 2022 16 7,192 3 2,397 2,000

44,431 Subtotal Bartlet Harbor Mooring/floats reserve 33,957 5,371 4,000      6999191-59933

68,295 Total Bartlett Harbor 123,356 24,936 7,900

707,202 Total Marina CIP 2,528,798 352,824 86,249

~ Recommended ~ ~ Proposed ~
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