
Town ofMount Desert
Board of Selectmen

Agenda

Special Meeting
Thursday, February 24, 2022

Location: Public can now attend meeting in person. Meetings will
continue to be offered via Zoom see bottom of pg. 2 for connection
details

I. Call to order at 6:30 p.m.
Publicplease hold comments until the BOS Chairman opens the agenda itemsfor
public comment

II. Selectmen’s Reports

III. Unfinished Business
A. Service Groups/3’” Party Budget 2022-2023 Requests

Iv. Other Business (Addendum items may be considered at the Selectboard ‘s discretion via majority vote to do so under Other
Business or out oforder.)

A. Such other business as may be legally conducted

V. Adjournment

The next regularly scheduled meeting is at 6:30 p.m., Monday, March 7, 2022 in the Meeting
Room, Town Hall, Northeast Harbor

The Town of Mount Desert is inviting you to a scheduled Zoom meeting. You can call in
through any of the listed phone numbers or connect with a computer via the web link. You will
need to enter the meeting ID to get access to the meeting.

Join Zoom Meeting
https://usO2web.zoom.us/j/248566 1 75?pwd=RmozZjBOVWhtUTQrRXR5QzFEZEEyQTO9

Meeting ID: 248 566 175
Password: 919872

One tap mobile
+13126266799,,248566175#,,,,O#,,919872# US (Chicago)

+16468769923,,248566175#,,,,O#,,919872# US (New York)

Dial by your location
+1 312 626 6799 US (Chicago) +1 408 638 0968 US (San Jose)

+1 646 876 9923 US (New York) +1 669 900 6833 US (San Jose)
+1 301 715 8592 US (Germantown) +1 253 215 8782 US (Tacoma)

+1 346 248 7799 US (Houston)

Meeting ID: 248 566 175
Password: 919872

Zoom security now requires a password on all zoom meetings, so the recurring BOS meeting now has a password.
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TOWN OF MOUNT DESERT
MANDATORY QUESTIONNAIRE FOR

PROPOSED FY 2022-2023 BUDGET REQUESTS

Questionnaire Due Date:
Board of Selectmen and Warrant Committee
Meeting Date to Review:

OrganizationName j41 C.AM’JNIT? CM’2
Mailing Address: /j ‘Tt4. 14 E1&1-joiL-jtXV f-tVtz_.

:‘ i14 , M. O4<iL-
PhoneNumber: j..ILP. ‘O’39
Contact Person: fiJI.3E MAQ.LIE.

I-F
.

Contact Email:
Qfl bcrhu .

1j,, oc: ocx:’
Lr o’ •i’-

Gross operating budget:
t4P. O IL.. f’4c6

Gross payroll:
Salary and other compensation of I ‘ghest paid employee:
Salary and other compensation of lowj paid employee:
Number of Paid Employees: I Time ime
Number of volunteers:

Narrative ofwhat services your organization specifically provides to the residents of the
Town ofMount Desert:

?oviv 4iii
c4 MVI A4t: if cAhE.. . tALJ(t e444
r2cV. i:o ot2 -p- V4tt1T i
?ao1’M$ a-
Total number of Mount Desert residents your organization served last year (a resident may
only be counted once toward the total regardless ofhow man different programs/services
are provided to him/her): 3jt4tE. L4’T ‘4.toJ

How many times per month was this service used? A +bOE±DL-t ‘

E6i’L 4L OtE 1&—
What amount is each Mount Desert resident being served charged? ,.‘5’ 11t1&

7-
What are your plans for fundraisers?

AcPE.L. MMuc 13U—•

1)3 2UcV A4 A yJ k1

February 3,2022

February 24, 2022



Town of Mount Desert Budget Questionnaire

Please explain what services will be provided by any funds you may receive from the Town
ofMountDe it

ico ‘) O: 1 *%JLLJ
‘

Amount you are requesting for FY 2022-2023: $
—

Please indicate what you have received from the Town of Mount Desert in previous years:

2021: $3O — 2020:
$_______________ 2019: $ ocO ‘

Please explain how the funds you may receive from the Town of Mount Desert would be
spent during the fiscal year: (Please express expenditures as percentages of total budget, i.e.
Salaries 40%, Benefits 25%, etc.)

64y:

+ /‘/
Signature of Requester Date of Request

Hr, oiW ViW-
Pt inted Name and Title of Requester

Reminder: A representative from your organization shall attend the combined Board of
Selectmen/Warrant Committee meeting at 6:30 p.m., TUESDAY February 24, 2022, in the
Meeting Room, Town Hall, 21 Sea Street, Northeast Harbor (the meeting will also be
available via Zoom) in order for the request to be considered. Attendance is also
recommended at the May 3, 2022 Annual Town Meeting beginning at 6:00 p.m. in the Kelley
Auditorium, Mount Desert Elementary School, S Joy Road, Northeast Harbor.

Questions? Contact Durlin E. Lunt, Jr., Town Manager or Claire Woolfolk, Town Clerk at
the Town Office 276-553 1 or by email at or ti1crk.iitdescn.oq.

Special Note; Your organization is no longer required to submit an invoicefbrpayment f
your request is approved at the Annual Town Meeting; rather, the Treasurer will make
payment as soon as cashflow permits within thefirst three months ofthefiscal year (or by
September 30, 2023,).

Page 2 of 2
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February 1. 2022

Dear Durlin,

The MDI Community Campfire Coalition was created in 2008 to provide heating
assistance to those in need on MIJI and the outer islands. On behalf ofthe MDI
Community Campfire Coalition, we ask the Town ofMount Desert for its support in the
amount of $3,000 to aid us in providing fuel assistance to residents of Mount Desert
during the winter months.

The Coalition is jointly managed by Harbor House Community Service Center and The
Neighborhood House. All administrative costs associated with the program are absorbed
by the two organizations. 100% ofall funds raisedgQ directly to heating assistance.

Over the past thirteen heating seasons, the Campfire Coalition has helped 1,413
households as ofthe date ofthis request. Each applicant who qualifies receives 100
gallons of fuel or equivalent in electric, wood or propane. Applicants complete an
application process and show proof of income. Income guidelines are set on a sliding
scale more practical than LIHEAP requirements, with limits of $36,420 per individual or
$75,300 for a family of four +. This ensures that no one is left in the cold.

Winter is in full swing and economic needs continue to swell for many. It is important to
make sure our neighbors and friends are safe and cared for during the heating season.
We ask the Town to assist us with $3,000 to ensure the Coalition will once again be able
to respond to those in need during the winter.

Thank you for your support,

Anne-Marie Ha
Executive Director
The Neighborhood House
On behalf ofthe MDI community Campfire Coalition

Keeping neighbors warm this winter.



TOWN OF MOUNT DESERT
MANDATORY QUESTIONNAIRE FOR

PROPOSED FY 2O222O23 BUDGET REQUESTS
. .

Questionnaire Due Date: February 3, 2022
Board of Selectmen and Warrant Committee
Meeting Date to Review: February 24, 2022

Organization Name t4-1ER4Q1Qt 4-tO6E.
Mailing Address: ‘7 Q . t< 31

Lo1465r
Phone Number: ‘27p . ,O37
Contact Person: A4— tjLt2.lE IazV

Contact Email: flY1flec thenh4wdhoe .

Gross operating budget: ‘‘ LQ7 1. , k??LP
Grosspayroll: * 1’i’ S#7
Salary and other compensation ofhighest pa?d employee: ‘P ‘34 OOO
Salary and other compensation of lowest paid employee:

,
( 4 . O7

Number ofPaid Employees: Full Time (0 Part Time
Number ofvolunteers: APFiZO)C. 5c YIAI—

Narrative ofwhat services your organization specifically provides to the residents of the
Town ofMount Desert:
w jqt, -nkE ov oMMOrr(crr—

óEAtDI%ê%L ?D 21D%flS.
t: CULnJ12L1 EbznOAL ) !xDc4L 44D

floUL:Pac&2JE, L---
Total number of Mount Desert residents your organization served last year (a resident may
only be counted once toward the total regardless ofhow many different programs/services
are provided to him/her):Z pTh‘) iTk OV12. OVJ ZE&AM 1

AE Ciic. 61, MMO D2T’ ,

How many times per month was this service used?

__________________

What amount is each Mount Desert resident being served charged? VA124 ‘t2t24’

i’e . 6ME ,& kEM€d*I1P 6
What are your plans for fundraisers? ‘

Iwo AtbL 4thFbL t%A4hIW ‘Pi- .
w‘-rfr(CAWI 4+tLp ,+i uEL . t t1PO
vJE: MPLN 4vt. VA2IOOS 1Z,&Sf2.

sijai 14\)A1E t’pt,1ot2.6



Town ofMount Desert Budget Questionnaire

Please explain what services will be provided by any funds you may receive from the Town
ofMount Desert:
-

Ex:D1 ôcx %i€.Q.%4bL JiD...

I ocD $2 (ciT Px44’
z‘ OOo ::3i2

Amount you are requesting for FY 2022-2023: $ 6S
Please indicate what you have received from the Town of Mount Desert in previous years:

2O2l:$j c ..

2020:$ SS,UDO 2019:$

Please explain how the funds you may receive from the Town ofMount Desert would be
spent during the fiscal year: (Please express expenditures as percentages oftotal budget, i.e.
Salaries 40%. Benefits 25%, etc.)
qELEAE0 1% . t%iO 1 tk)
A12.E U6ED ::FQ. t1-r Ot2_’ kV24I %I&
::or-6 . MoM I Et& :p ::PQz1AN1M I
At1) ‘T& 7I2- OF 4 JLV1W& O6D 1

- CtMê4 u ii i i( Ria. ?j

W-21aAL iEt’4:fr I ‘ Z& -

Signature of Requester Date of Request

AtiE M 1 E H%r; EWrnf YzEca
Printed Name and Title of Requester

Reminder: A representative from your organization shall attend the combined Board of
SelectmenJWarrant Committee meeting at 6:30 p.m., TUESDAY February 24, 2022, in the
Meeting Room, Town Hall, 21 Sea Street, Northeast Harbor (the meeting will also be
available via Zoom) in order for the request to be considered. Attendance is also
recommended at the May 3, 2022 Annual Town Meeting beginning at 6:00 p.m. in the Kelley
Auditorium, Mount Desert Elementary School, 8 Joy Road, Northeat Harbor.

Questions? Contact Durlin E. Lunt, Jr., Town Manager or Claire Woolfolk, Town Clerk at
the Town Office 276-553 1 or by email at or tovnccrkrmdescrtor

Special Note: Your organization is no longer required to submit an invoiceforpayrnent f
your request is approved at the Annual Town Meeting; rather, the Treasurer will make
payment as soon as cashflow permits within thefirst three months ofthefiscaiyear (or by
September 30, 2023,).

Page 2o12

I:\Budgets\3rd Party Requests\2022 TPR\3R1) PARTY Questionnaire 2Y22 - ernaiLdocx



,

F d_

‘

..

;: the
neighborhood

house
PC. Box 332

Northeast Harbor, Maine 04662

Town ofMount Desert
Mr. Durlin Lunt, Town Manager
P.O. Box 248
Northeast Harbor, ME 04662

January 28, 2022

Dear Durlin,

The Neighborhood House would like to ask the town voters to approve a total of $88,000 of
municipal monies towards the operating budget for our 2022 fiscal year. Each year, the
Town’s support allows us to continue to provide high quality services to residents of all ages,
both year-round and seasonal throughout our community.

For the fifteenth year, there is no increase in the amount we are requesting. The
Neighborhood House provides our community with essential recreational, educational,
cultural and social services for all ages. Additionally, The Neighborhood House is a valuable
resource providing a space to an extensive number ofgroups and families in our community
for a wide range of meetings and celebrations. The organization’s staff and board of
directors are committed to maintaining and improving the community values and spirit of our
towit

I look forward to participating in the upcoming town budget talks with the Board of
Selectmen and Warrant Committee. Ifyou have any questions in the meantime, I hope you
will not hesitate to call me.

Sincerely yours,

O41:MaAIL 1I7Lk
Anne-Marie Hart
Executive Director

t

k • -

207-276-5039 • FAX 207-276-5655 • E-MAIL: info@theneighborhoodhouse.com • www.theneighborhoodhouse.com



TOWN OF MOUNT DESERT
MANDATORY QUESTIONNAIRE FOR

PROPOSED FY 2022-2023 BUDGET REQUESTS

Questionnaire Due Date: February 3, 2022
Board of Selectmen and Warrant Committee
Meeting Date to Review: February 24, 2022

Organization Name Tlft aJ S
Mailing Address: ft) /,9A & 7 S

thtAJDO,i% O9t
Phone Number: 2c7 - Z 7, -‘ 53 Y t)
Contact Person: 1’ C.1LI

Contact Email: d;r ecfror nFdMr/Ch tihe , r

Gross operating budget: /C3 DDO
Gross payroll: 91 Z, t2O
Salary and other compensation ofhighest paid employee: S, OCO
Salary and other compensation oflowest paid employee: ti” hcu
Number ofPaid Employees: I Full Time 3 Part Time
Number ofvolunteers: 7 /OtL,i-d f)7 j-y jj d / -IS ptcl vo LUll k2i’cc

Narrative ofwhat services your organization specifically provides to the residents of the
Town ofMount Desert: Th Chrbk,tr tk d ‘Ih 7’’ fkL /014r oF J11Ot-i 1

€?AJ V1i•iv Ocuc CJv’c diCJDi ) Ct kS ,ti.ADLLkC€-.

ad vxz/-e OL-LJ- Th ae4 cd &)fl1fl-b((f;i7 , tt)j-I-) (iL,/ C 7 1’t

yLa,LJ (OpIc)oihcv izq* ‘1- ;ii Sc’t Ci( Htt
Ie el- r 1 2fi , -- —-a ‘- , •

Total number of Mount Desert residents your organization served last year (a resident may
only be counted once toward the total regardless of Iiow many different programs/services
are provided to him/her): QVtL Iz?C) t’h OLcyu1 &* I

How many times per month was this service used? fl’ • 25

What amount is each Mount Desert resident being served charged? f4rrtaI /l’1Lni b&c.Th. It-( 2

/Lti. rq A.-c ‘“ S It) li

What are your plans for fundraisers?
frf. C/’)Mfrnb€c jrJ.t,tj +0 ow&c,I-J’ td

lv p tdcLi/ Pini OA4&i. 1v
&jId c, w’-1t ..cotu. Z- dd’- 2tL’%

tX4dIv adv’- ‘“i °°i’op,avtz J ed4 ft SLLf’P tr”L’”



Town ofMount Desert Budget Questionnaire

Please explain what services will be provided by any funds you miy receive from the Town
ofMount Desert: 7i- £‘h t<)’/I t k#k4rCLJ 7) ) HC’t £)-CJ-f
;H-L 7Wk1’J Vh ‘fO ‘- ttfl)Le4s z. tc(\ j) i,*L-1 7fC€/1)t1f jD tU, c/1 &x12e/l

f_u Sf) Ui X?-tt4j--: eCVI7Qrn c/.vtI L21Oi’ .

tDV4Cf pM:fv\o;i\i -7:2;tL2V JM2LU/ t— &/i9 (4 S J(/wtiLtd
DkVrkOn c-F i-o k3It,i?ti ,atD1o1 •_ty Fi1iit11 1-kt /-1dS t.iJ/

D’ek -)-Lt (t Oi 7LLe, iod h &2€fd kd.’.et d±--h-L V(t1’

Amount you are requesting for FY 2022-2023: $ &‘S 06)0

Please indicate what you have received from the Town of Mount Desert in previous years:

2021:$ z—icoo 2020:$ 27;soo 2019:$ 27,SDO

Please explain how the funds you may receive from the Town of Mount Desert would be
spent during the fiscal year: (Please express expenditures as percentages oftotal budget, i.e.
Salaries 40%, Benefits 25%, etc.)
&5,c&c ti C-s•j-%f git• iJ- £Mt’-m

5ooo WJI t ffLI ±L. dn:bdV€ 3c -/ ‘I-L fr’iJi’IV,

C44vk LIci tke i4w spid eLi)’? d4iLE(frt)t/ cIqi-.i- ftAb7ii-i.

2 5&c’ oiI tI(O’tf1-cd ft tyc€d-c ad s-1i’ ‘qILe.e. IicktL1
tiLd -ndJ +k a)H 1- J-htpcU’V%o -ik (Z)Vi13 i dOieJ (d

M-L Th tt*- 1iWdl1zf, //, soc ii i& ,. L--

-3--j&Z I-ciS cJ- ‘+‘

S-(nature ofRe’j’ster Date ofRequest I/)J “fr’-

L;& LL,’ Pcuct-, Pw; di-. f iot J ‘7’

Printed Name and Title of Requester

Reminder: A representative from your organization shall attend the combined Board of
Selectmen/Warrant Committee meeting at 6:30 p.m., TUESDAY February 24, 2022, in the
Meeting Room, Town Hall, 21 Sea Street, Northeast Harbor (the meeting will also be
available via Zoom) in order for the request to be considered. Attendance is also
recommended at the May 3, 2022 Annual Town Meeting beginning at 6:00 p.m. in the Kelley
Auditorium, Mount Desert Elementary School, 8 Joy Road, Northeast Harbor.

Questions? Contact Durlin E. Lunt, Jr., Town Manager or Claire Woolfolk, Town Clerk at
the Town Office 276-553 1 or by email at maiiageritdesei.org or townclerk(/mtdesert.org

Special Note. Your organization is no longer required to submit an invoicefor payment if
your request is approved at the Annual Town Meeting; rather, the Treasurer will make
payment as soon as cash flow permits within the first three months ofthe fiscal year (or by
September 30, 2023).

Page 2 of 2
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TOWN OF MOUNT DESERT
MANDATORY QUESTIONNAIRE FOR

PROPOSED FY 2022-2023 BUDGET REQUESTS

Questionnaire Due Date: February 3, 2022
Board of Selectmen and Warrant Committee
Meeting Date to Review: February 24, 2022

Organization Name Mount Desert Island Historical Society

Mailing Address: P.O. Box 653

Mt. Desert, ME 04660

Phone Number: 276-9323

Contact Person: Raney Bench

Contact Email: raneymdihistory.org

Gross operating budget: $233,470

Gross payroll: $154,000

Salary and other compensation ofhighest paid employee: $75,000

Salary and other compensation oflowest paid employee: $4,500

Number ofPaid Employees: 2 Full Time 2 Part Time
Number ofvolunteers: 25

Narrative of what services your organization specifically provides to the residents of the
Town ofMount Desert:

Record, preserve, and share the histories of MDI by caring for thousands of artifacts in safe storage at the Sound

Schoolhouse, maintain two public museums and cardens, maintain the iconic bridcje in Somesville. On this site
we offer free porta-potties and wfi for visitors. We host education programs and free events to teach people about island history.

Total number of Mount Desert residents your organization served last year (a resident may
only be counted once toward the total regardless of how many different programs/services
are provided to him/her): We do not track this statistic

How many times per month was this service used? The grounds are open all the time. The two
museums are open Tuesday-Sunday, 10:00-4:00.

What amount is each Mount Desert resident being served charged? We offer memberships
starting at $30/person, but museums, gardens, and bridge are available by donation.

What are your plans for fundraisers?
Covid continues to impact fundraising strategies. Instead of large events like the Baked Bean Supper and

Strawberry Festival, we have focused on smaller group and individual efforts with a high degree of success.

When weather permits outdoor gatherings, we will resume small donor events combining cultivation and

education.



Town of Mount Desert Budget Questionnaire

Please explain what services will be provided by any funds you may receive from the Town
ofMount Desert:

Free wi-fl access through the summer and fall on the Somesville Campus, free porta-potties available throughout

the summer and fall. Two exhibits open to the public on the history of science on the island and the impacts

of climate change.

Amount you are requesting for FY 2022-2023: $ $2,500

Please indicate what you have received from the Town of Mount Desert in previous years:

2021: $ $2,500 2020: $ 2,500 2019: $ 2,500

Please explain how the funds you may receive from the Town of Mount Desert would be
spent during the fiscal year: (Please express expenditures as percentages of total budget, i.e.
Salaries 40%, Benefits 25%, etc.)

We ask the town’s help to defray the following costs: $1,000 for exhibit support and signage. $600 for the port-a-potty,
and $9UU to maintain the bridge, garden, and supply free wi-ti.

AIi £2M
1-4-2022

Signature of Requester Date of Request

Raney Bench, Executive Director

Printed Name and Title of Requester

Reminder: A representative from your organization shall attend the combined Board of
SelectmenlWarrant Committee meeting at 6:30 p.m., TUESDAY February 24, 2022, in the
Meeting Room, Town Hall, 21 Sea Street, Northeast Harbor (the meeting will also be
available via Zoom) in order for the request to be considered. Attendance is also
recommended at the May 3, 2022 Annual Town Meeting beginning at 6:00 p.m. in the Kelley
Auditorium, Mount Desert Elementary School, 8 Joy Road, Northeast Harbor.

Questions? Contact Durlin E. Lunt, Jr., Town Manager or Claire Woolfolk, Town Clerk at
the Town Office 276-5531 or by email at manager@mtdesert.org or townclerk@mtdesert.org

Special Note. Your organization is no longer required to submit an invoicefor payment if
your request is approved at the Annual Town Meeting; rather, the Treasurer will make
payment as soon as cashflow permits within the first three months ofthe fiscal year (or by
September 30, 2023).

Page 2 of 2
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TOWN OF MOUNT DESERT
MANDATORY QUESTIONNAIRE FOR

PROPOSED FY 2022-2023 BUDGET REQUESTS

Questionnaire Due Date: February 3, 2022
Board of Selectmen and Warrant Committee
Meeting Date to Review: February 24, 2022

Organization Name

_____Mount

Desert Nursery School________
Mailing Address:

_____P.O.

24 Northeast Harbor, ME 04662

Phone Number: (207) 276-5663
Contact Person: _Sarah Hinckley, Executive Director or Ashley Page,
MDNS Board Treasurer

Contact Email: _mdns.sarahgmail.com or
moiptdesertnurseryschool(gmai1.com

Gross operating budget:

_____________$168,774.39______________

Gross payroll:

_______________$115,762.25_________

Salary and other compensation of highest paid employee: _$56M00
Salary and other compensation of lowest paid employee: _$44360
Number of Paid Employees: Full Time

_____Part

Time
Number of volunteers: 17

Narrative of what services your organization specifically provides to the residents of the
Town of Mount Desert:
Childcare and preschool instruction for children 30 months to 5 years old

Total number of Mount Desert residents your organization served last year (a resident may
onlybe counted once toward the total regardless of how many different programs/services
are provided to him/her): 12

How many times per month was this service used? Up to 5x/week all year

What amount is each Mount Desert resident being served charged? From $43/day to
$45/day during the school year, $50/day during the summer session_________________

What are your plans for fundraisers?
We apply for grants that we qualify for through our programming as a nonprofit nursery
school. There is a large event planned to celebrate our 45th anniversary and we have several
other smaller fundraising events — that have mainly moved online — throughout the year that
coordinate with holidays or events hosted by the town or MDI.



Town of Mount Desert Budget Questionnaire

Please explain what services will be provided by any funds you may receive from the Town
ofMount Desert:
We will continue to provide childcare in a safe building with the help of the funds from the
town.

Amount you are requesting for FY 2022-2023: $ 9,250

Please indicate what you have received from the Town of Mount Desert in previous years:

2021:$2,000_______ 2020:$0_________ 2019:$2,000

Please explain how the funds you may receive from the Town of Mount Desert would be
spent during the fiscal year: (Please express expenditures as percentages of total budget, i.e.
Salaries 40%, Benefits 25%, etc.)
Funds we receive from the Town of Mount Desert will go towards building maintenance and
acquiring a washer and dryer to help with proper sanitation practices at the school. They will
also be used to make imorovements to our soace for storaze.

2/3/22
Signature of Requester Date of Request

Ashley Page — Treasurer, MDNS Board of Directors
Printed Name and Title of Requester

Reminder: A representative from your organization shall attend the combined Board of
SelectmenlWarrant Committee meeting at 6:30 p.m., THURSDAY February 24, 2022, in
the Meeting Room, Town Hall, 21 Sea Street, Northeast Harbor (the meeting will also
be available via Zoom) in order for the request to be considered. Attendance is also
recommended at the May 3, 2022 Annual Town Meeting beginning at 6:00 p.m. in the Kelley
Auditorium, Mount Desert Elementary School, 8 Joy Road, Northeast Harbor.

Questions? Contact Durlin E. Lunt, Jr., Town Manager or Claire Woolfolk, Town Clerk at
the Town Office 276-5531 or by email at manager(i2mtdesert.org or townc1erk(iimtdesert.org

SpecialNote: Your organization is no longer required to submit an invoicefor payment if
your request is approved at the Annual Town Meeting; rather, the Treasurer will make
payment as soon as cash flow permits within thefirst three months ofthefiscal year (or by
September 30, 2023).

Page 2 of 2
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Organization Name

____________________________________________

Mailing Address:

_____________________________________________

Phone Number:

____________________________________________

Contact Person:

_______________________________________________

Contact Email:

______________________________________________

Gross operating budget: 2D
Grosspayroll: % 5(jj cF,
Salary and other compensation ofhighe’st paid employee:

_______________

Salary and other compensation of lowest paid employee: ‘b-I. f Ic
Number ofPaid Employees: IP Full Time ¶t Part Time
Number of volunteers: I ci7 20

Narrative of what services your organization specifically provides to the residents of the
Town of Mount Desert: tL

Total number of Mount Desert residents your organization served last year (a resident may
only be counted once toward the total regardless of how many different programs/services
are provided to him/her): i

How many times per month was this service used? VtQ1VS

What amount is each Mount Desert resident being served charged? ‘---

What are your plans for fundraisecs?
c Gv

TOWN OF MOUNT DESERT
MANDATORY QUESTIONNAIRE FOR

PROPOSED FY 2022-2023 BUDGET REQUESTS

FEE 0 3 2tJ22

Questionnaire Due Date:
Board of Selectmen and Warrant Committee
Meeting Date to Review:

February 3, 2022

February 24, 2022

çoD4
?O,C3)cFi7
r’S b6L YYLQ OLI(p(g2
927L

ntie, ccG



Town of Mount Desert Budget Questionnaire

Please explain what services will be provided by any funds you may receive from the Town
of Mount Desert:

Amount you are requesting for FY 2022-2023: $ S, oQ

Please indicate what you have received from the Town of Mount Desert in previous years:

2021:$ 2& DCc 2020:$ tcX-) 2019:$ 7ODO

Please explain how the funds you may receive from the Town of Mount Desert would be
spent during the fiscal year: (Please express expenditures as percentages of total budget, i.e.
Salaries 40%, Benefits 25%, etc.)

SignaturJof RecWester Date of Request

k Mce V
Printed41ame and jitle of Requester

Reminder: A representative from your organization shall attend the combined Board of
Selectmen/Warrant Committee meeting at 6:30 p.m., TUESDAY February 24, 2022, in the
Meeting Room, Town Hall, 21 Sea Street, Northeast Harbor (the meeting will also be
available via Zoom) in order for the request to be considered. Attendance is also
recommended at the May 3, 2022 Annual Town Meeting beginning at 6:00 p.m. in the Kelley
Auditorium, Mount Desert Elementary School, 8 Joy Road, Northeast Harbor.

Questions? Contact Durlin E. Lunt, Jr., Town Manager or Claire Woolfolk, Town Clerk at
the Town Office 276-553 1 or by email at managerI4mtdesert.org or townclerkZimtdesert.org

SpecialNote: Your organization is no longer required to submit an invoicefor payment if
your request is approved at the Annual Town Meeting; rather, the Treasurer will make
payment as soon as cashflow permits within thefirst three months of thefiscal year (or by
September 30, 2023).

Page 2 of 2
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Town of Mount Desert Budget Questionnaire

TOWN OF MOUNT DESERT
MANDATORY QUESTIONNAIRE FOR

PROPOSED FY 2022-2023 BUDGET REQUESTS

NARRATIVE OF WHAT SERVICES YOUR ORGANIZATION SPECIFICALLY PROVIDES TO THE
RESIDENTS OF THE TOWN OF MOUNT DESERT:

Traditional Home Care Services — Private pay, sliding scale and can include the services of an
RN, LPN or CNA as well as PT and OT for health maintenance care in the home.

Medicare Accredited Home Health Services — Medicare beneficiaries that require skilled
nursing, physical therapy, occupational therapy, and home health aide home visits on an
intermittent basis.

PCA Program- private pay for personal care and homemaker needs to assist elders to age in
place.

Despite our lack of a Home Health Aide (HHA) we were able to continue HHA services to our
current patients by utilizing a nurse or occupational therapist. This is at our expense, as the
fees charged do not equal the skilled rate of pay.

TOTAL NUMBER OF RESIDENTS SERVED LAST YEAR:

Each patient varies which impacts the number of times a patient is seen. Therefore, we track
visits on an annual basis.

15 Residents received 469 private pay visits with skilled nursing, physical therapy, and home
health aide services.

77 Medicare beneficiaries received over 900 visits with skilled nursing, physical therapy,
occupational therapy and br home health aide services.

WHAT AMOUNT IS EACH MOUNT DESERT RESIDENT BEING SERVED CHARGED?

Medicare Reimbursement Rates: MDNA (private pay)

Skilled Nursing $146.50 $75.00

Physical Therapy $160.14 $100.00

Occupational Therapy $161.24 $85.00

Home Health Aide $66.34 $25.00

MOUNT DESERT NURSING ASSOCIAITON, Feb. 2022



1 MDNA

MDNA makes every effort to keep fees for service as low as possible. MDNA uses the Federal
Poverty Income Guidelines in assessing payment options on private pay cases. We currently
offer two private pay patients a reduced fee schedule.

FREE LOAN CLOSET to Northeast Harbor and expanded communities.

Free Weight checks and BP screenings at MDNA. Flu clinic at MDNA in October serving over 25
residents. We also coordinated at home Covid -19 boosters for community homebound
residents and Carroll Drug provided the home visit and vaccinations.

WHAT ARE YOUR PLANS FOR FUNDRAISERS?

The MDNA Board of Directors and Public Support Committee held its fifth “Annual MDNA
Stethoscope Open” golf tournament at the Northeast Harbor Golf Course in September 2021.
The success of this fundraiser allows MDNA to host it as an annual event. This year we
continued to practice masking and social distancing to assure everyone’s safety at the event as
well as providing boxed lunches and hand sanitizer. It was a successful and fun day for all who
participated I We continue to send out Summer and Fall Appeal and Newsletters and have
expanded our mailings to the other service areas. We did not receive any grant funds in 2021
but hope to resurrect our efforts for this important funding source in 2022.

MDNA also held a community café with the NHH using the opportunity to meet and greet the
public as they came in for lunch. We gave away MDNA Corkcicle thermal mugs, which had
been donated to us, to 20 lucky residents!

This was all accomplished without a person in the role of development. We have posted and
tried to recruit into this role without success. In 2022, I hope to find a good fit and when we do,
I would like to increase ourfundraising effortsthrough social media, shortvideos, an on-line
auction, or other ways to help us reach a broader audience both to provide our services to and
to increase our donors.

PLEASE EXPLAIN WHAT SERVICES WILL BE PROVIDED BY ANY FUNDS YOU MAY RECEIVE FROM
THE TOWN OF MOUNT DESERT:

The services listed above all encompass a physical assessment, medication management and
safety evaluations.

PLEASE EXPLAIN HOW THE FUNDS YOU MAY RECEIVE FROM THE TOWN OF MOUNT DESERT
WOULD BE SPENT DURING THE FISCAL YEAR: (PLEASE EXPRESS EXPENDITURES AS
PERCENTAGES OF TOTAL BUDGET, I.E., SALARIES 40%, BENEFITS 25%, ETC.)

80% Salaries, 10% benefits, 5% Mileage and 5% general supplies/other.

Respectfully,
Amy McVety

MOUNT DESERT NURSING ASSOCIAITON, Feb. 2022



TOWN OF MOUNT DESERT
MANDATORY QUESTIONNAIRE FOR

PROPOSED FY 2O222O23 BUDGET REQUESTS

Questionnaire Due Date: February 3, 2022
Board of Selectmen and Warrant Committee
Meeting Date to Review: February 24, 2022

Organization Name Northeast Harbor Library

Mailing Address: P0 Box 279, Northeast Harbor, Maine 04662

Phone Number: 207-276-3333

Contact Person: Elly Andrews

Contact Email:

Gross operating budget: $ 461, 800.00

Gross payroll: $ 321,174.64

Salary and other compensation ofhighest paid employee: _$ 67.5000

Salary and other compensation of lowest paid employee: $ 2.805.4Z

Number ofPaid Employees: .5.... Full Time 5 . Part Time
Number of volunteers: 21

Narrative ofwhat services your organization specifically provides to the residents of the
Town ofMount Desert:
The Northeast HarborJAir&i provides library the residents of the Town of Mount
D.sL1t and the Cianbcrrv Isles We tlso serve$1 libiary for the Mount Lksert
Eleinent’iry School We lend books DVDs and music fot fiee We
also provide digital serviccsJwo digital p1atrdIs tprnloading ebooks audios TV films
and comics all foi free We have been hoste4w tErbgrams (mcluding childrens both
m pu son and via zoom We offer free WI-Ft in4pmk1 out and work stations inside and
out. We have an extensive archive collection that is available to the public physically and
digitally.

Total number of Mount Desert residents your organization served last year (a resident may



Town of Mount Desert Budget Questionnaire

only be counted once toward the total regardless of how many different programs/services
are provided to him/her): I would guesstimate at least 1000 residents being served at least
once.
How many times per month was this service used?
Last year we loaned out 36, 587 items and had 3 1,827 people walk through our doors. This
is very hard to calculate.

What amount is each Mount Desert resident being served charged? Everything is free.

What are your plans for fundraisers?
We send out anappealletter twice a year- spring and fall. I also write several grants per year.

Please explain what services will be provided by any funds you may receive from the Town
of Mount Desert:
We will use the funds to pryide ppgramming for people of all ages. And, we will use the
funds to acquire books, DVDs, audios, newspapers and rnagzines in physical and digital
format. We will use a portion for staff in order to implement these programs .

Amount you are requesting for FY 2O22-2O23: $20,500.00

Please indicate what you have received from the Town of Mount Desert in previous years:

2021: $ 20,500.00_ 2020: $20,500.00 2019: $_20,500.00

Please explain how the funds you may receive from the Town of Mount Desert would be
spent during the fiscal year: (Please express expenditures as percentages of total budget, i.e.
Salaries 40%, Benefits 25%, etc.)

I foresee, if awarded the funding, that 40% will be spent on pjgrainming, and staff costs and
60% on accessions.

Signature of Requester Date of Request

leanor B. Andrews
Printed Name and Title of Requester

Page 2 of 3
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Town of Mount Desert Budget Questionnaire

Reminder: A representative from your organization shall attend the combined Board of
Selectmen/Warrant Committee meeting at 6:30 p.m., TUESDAY February 24, 2022, in the
Meeting Room, Town Hall, 21 Sea Street, Northeast Harbor (the meeting will also be
available via Zoom) in order for the request to be considered. Attendance is also
recommended at the May 3, 2022 Annual Town Meeting beginning at 6:00 p.m. in the Kelley
Auditorium, Mount Desert Elementary School, 8 Joy Road, Northeast Harbor.

Questions’? Contact Durlin E. Lunt, Jr., Town Manager or Claire Woolfolk, Town Clerk at the
Town Office 276-5531 or by email at mgnaermtdeseP.org or wncerkmtdeseaorg

Special Note: Your oiganization is no longer required to submit an invoice for payment f
your request is approved at the Annual Town Meeting; rather, the Treasurer will make
payment as soon as cash flow permits within thefirst three months ofthe fiscal year (‘or by
September 30, 2023).

Page 3 of 3
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TOWN OF MOUNT DESERT
MANDAIOR QUESTIONNAIIil FOR

PROPOSED fl’ 2022-2023 BUDGET REQUESTS

Questionnaire Due Date: February 3, 2022

Board of Selectmen and Warrant Committee
Meeting Dateto Review: February 24, 2022

Organization Nanw Northeast Harbor Vi ilage Improvement Society
Mailing Address: C/C) Jerome Suniinsby, President

P.O. Box 72.2
Northeast Harbor, ME 04662

Phone Number: 276-5424
Contact Person: Jerome Suminsby

Contact Email: jhsäknovappr.coni

Gross opuating hudgct $10 000 to $30000 11 CUlL S flith ti ec Lulling sLhcdul&
Gross payroll: flQQ
Salary and. other compensation of highest paid employee:
S Uaty and othei compensation of lO\Lst paid emplo cc
Number of Paid Frnplo ees 0 j nil Time (iPait I irne
Number of volunteers: 4

Narrative of what services your organization speciFically provides to the residents of the Town
of Mount Deseit ( I ) fainratnzng the jc cnzc nt us qj \orthectst Hut bm IUIL! Peubpff)JJjjjy
and o/ SO1flL’ S StE/nd ft om Sat gcuiit J2j n e JIS enjm C c/ h all i (SICIL ft S citul vi sitors (2) nicuntcun
lccFec;nc)IzczIpuhlzc hail sn1ciiizc:djczce,it to iillcegc. ancILonneLtng to Acaclict Aatzonal Park
(1/ic tnqjpi ui il II?L Ii au n stem i on i/ic. 1ai?(I cf t]içToii n of kiount I)esei i and the4jpjgj
Dc4;..rL Water 1)irict)

Total number of Mount Desert residents your organization served last year (a resident may
only be counted once toward the total regardless of how many different programs/services are
plo\ldcd to hinvlier) L nknoun ( o;i(piiioin claih usc ofriails 1jpubIicwidall dculj_iiuffic
11110 )Vortheast ilarhor.

lIoss in ny ttmes Ui month as this sen icc uscd ‘ Cgjjjyiuozis Dwli C sc hi ju1/ic

What amount is each Mount Desert resident being served charged? M2 cbfgw.c

V/hat are your plans for fundraisers? Ongoing appeals to yeCirErOiind residents, summer
residents ançLpjlic



lown. of ?1ount I)esert Budget Questiommire

Please explain what services will he provided by any funds you may receive from the Tovm
oil\4ount I)cscrt:

I lie furuls n oil/cl lit dv C’L /id gJjpj/eft cn ii eççjfjphiç’ Sc; i IL eS_C’k))CIIjC S ,toi ininnictining thit
W(?11 S 0/ ‘\ Q.±tlietISt 11(11 hoi ftimi Peaboclj I), ivc llRLSJ)tflL s SO1(fl4/fipjji Sai geunt Lh ii e fo! j)

pith/ic 1/u.: jflcyQLjfl’gJfliL;1igjgj’j1 i c gt Ic(flqflw c. a lic,jçg/jgi flu. puiirc t oa4jjghts—oI—ii avy.

Amount ou cö C ) eqin. sting ioi I I 2022—2023 $5 001)

Please indicate what you have rectiwcl from the Town ot Mount Desert in previous years:

2021 : flOOQ 2020: $1000 2019: $5,Q00

Please explain j’j()\? the hinds you may receive from the Ic)wfl of vIorint Desert would he spent
during the fiscai year: (Please express expenditures as ercentages oftotal budget. i.e. Salaries
40%, lienefits 25%. etc.)

]iiQ21LifL1I1icis WOlf.1ci /)C Rt?cjiIc’SIecl contributIon fropjji2j11i
is estimated todefi cxi 30% ()J OULeX1)eJ7Se fi)i!i L c—cutting cci i u s J?t cezjewed cotilt i1utioii :i

cu?zv.cinIate/v 20% ()/.tOtUl QJ7SJ3L1J7X hiic(gçr

Signature o equester Date of Request

Jjjeminby. president of .NijI\j . . ÷ .. .

Printed ?time and Title of Requeste.r

Seleetmen/\Varrant Conimittee meeting at 6:30 p.m., TUES[)AY February 24, 2022, in the
Meeting Room, Town hail, 21 Sea Street, Northeast Harbor (the meeting ‘viIi also he
availahle via Zoom) in order 1br the request to be eonsidered Attendance is also
recommended at the Nlay 3. 2022 Annual ‘lown Meeting begian...ing at 6:01) p.m. in the Kelley
Auditoriuni. fvlount Desert Elementary School 8 Joy Road, Northeast Flarhor.

Questions? Contact Durlin F.. latin. Jr.. l’own..NI..rtn.ager or Claire \k’ooitolk, Town Clerk. at
the Town office 27&553 I or by’ email at managerI)nitdesert.org or townelerkQwntdesert.org

Special J\rote: Your orgciiiizalioii is iio longer required to suhinit afl invoice/oi pavnzeni if
j4)iI! iCQiIeSi IS C112j)PO1’(?tl CII filL? Annual 7un Aiceting; IO!hCP, 11w ‘i’recisuiei’ ui/i incike

)NIVIIILH( in soon in c tn/I flou pi huts u it/ito 1/ic fit si 1/nec moor/n of the Inc cii run (vi hi
September 30, 2023).

Page 2 of’ 2
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TOWN OF MOUNT DESERT
; MANDATORY QUESTIONNAIRE FOR

PROPOSED FY 2022-2023 BUDGET REQUESTS

Questionnaire Due Date: February 3, 2022
Board of Selectmen and Warrant Committee

Meeting Date to Review: February 24, 2022

Organization Name Northern Light Health Home Care & Hospice
Mailing Address: 50 Foden Road, South Portland, ME 04106
Phone Number: (207) 513-9018
Contact Person: Todd Nicholson

Contact Email : tnicho1sonnorthern1ight.org

Gross operating budget: $54,591,827
Gross payroll: $32,887,730

Salary and other compensation ofhighest paid employee:$ 178,963

Salary and other compensation oflowest paid employee: $35,360

Number of Paid Employees: 5 15 Full Time

__________Part

Time

Number of volunteers: over 200, but pandemic conditions have curtailed
many oftheir activities

Narrative of what services your organization specifically provides to the residents of the
Town ofMount Desert:

NLH Home Care & Hospice provides homebased healthcare services that enable your
residents to remain in the comfort of their own home for as long as their course of
treatment requires This includes nurses, rehabilitation therapists (speech, PT,OT), social
workers, and home health aides. Ifthe patient is on hospice then additional services
include volunteer visits, spiritual counselors, and bereavement coordinators to care for
people when they are released from the hospital following an illness or surgery or elect
hospice services at end of life.

Total number of Moujat Desert residents your organization served last year (a resident
may only be counted once toward the total regardless of how many different
programs/services are provided to him/her):

Four patients were served with a total of 40 visits for the twelve months ending
9/30/21.

How many times per month was this service used? 40 unique visits throughout the year

What amount is each Mount Desert resident being served charged?
Services are covered by insurance, Medicare and MaineCare are our primary payors.
MaineCare reimburses at 50% of our cost to provide the care.

What are your plans for fundraisers?
We utilize mailed annual appeals for support, two.newsletter appeals, grant applications to
foundations and corporations, personal solicitations, and fundraising events subject to adequate
volunLeer resources.



lown ofMountDesert Budget Questionnajrç

Please explain what services will be provided by any funds you may receive from the
Town of Mount Desert:

Your residents will receive care at l.ome from our nurses, home health aides, social
workers and rehabilitation therapists. For hospice patients, we also provide spiritual
counseling, bereavement care and trained volunteers. As mentioned below, care is
provided regardless of ability to pay, insured or uninsured

Amount you are requesting for FY 2O222O23: $1,200

Please indicate what you have received from the Town of Mount Desert in previous
years:

2021: $1,200 2020: $1,200 2019: $1.200

Please explain how the funds you may receive from the Town of Mount 1)esert would
he spent during the fiscal year: (Please express expenditures as percentages of total
budget, i.e. Salaries 40%, Benefits 25%. etc.)

57% Salary/Wages: 19% Benefits; 25°% G& A
7 /.

Z:/J ,

Signatun. of Requester Z ‘ Lv Date of Request I ‘1

Printed Name and Title of Requester 7, /Vi c
fl4i/u PP

:

Reminder: A representative from your organization shall attend the combined Board of
Selectmen/Warrant Committee meeting at 6:30 p.m., TUESDAY February 24, 2022, in the
Meeting Room, Town Hall, 21 Sea Street, Northeast Harbor (the meeting will also be
available via Zoom) in order for the request to be considered. Attendance is also
recommended at the May 3, 2022 Annual Town Meeting beginning at 6:00 p.m. in the Kelley
Auditorium. Mount Desert Elementary School, 8 Joy Road, Northeast Harbor.

Questions? Contact Durlin F. Lunt, Jr.. Town Manager or Claire Woolfolk, Town Clerk at the
Tovn Office 276-553 1 or by email a

______________ ____________

Special Note: Your organization is no k)flger required to submit an invoicejor payment f
your request is approved at the Annual Thwn Meeting; rather, the Treasurer will make
payment as SOOn as cash/low permits within the first three months ofthe fiscal year (or by
September 30, 2023).

Page 2 of 2
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TOWN OF MOUNT DESERT
MANDATORY QUESTIONNAIRE FOR

PROPOSED FY 2022-2023 BUDGET REQUESTS

Questionnaire Due Date: February 3, 2022
Board of Selectmen and Warrant Committee
Meeting Date to Review: February 24, 2022

Organization Name Seal Harbor Library Association

Mailing Address: P0 Box 135
Seal Harbor, ME 04675

Phone Number: 207-276-5306
Contact Person: Joy Orlemann

Contact Email: Seal Harborl yahoocom I Jorlemanngmail.com

Gross operating budget: 22,000

Gross payroll: 5,000
Salary and other compensation ofhighest paid employee: 4,320
Salary and other compensation oflowest paid employee: 680

Number ofPaid Employees:

_________Full

Time 2 Part Time
Number of volunteers : I 0 +1-

Narrative of what services your organization specifically provides to the residents of the
Town ofMount Desert:

The Seal Harbor Library is open year round. Services provided include: access to historical archives and internet;
lending books, periodicals, and audio visual materials; Book Club and author’s talks during the summer;
ordering new books requested by patrons.

Total number of Mount Desert residents your organization served last year (a resident may
only be counted once toward the total regardless of how many different programs/services
are provided to him/her): 150 +1-

July 1 - Aug 31: 6 days/week

How many times per month was this service used? Sept I - Jun 30: 1 day/week

What amount is each Mount Desert resident being served charged? No charge

What are your plans for fundraisers?
Annual appeal letter; Annual Summer book sale and fair; special fundraising events and letters;
small orants when available.



Town of Mount Desert Budget Questionnaire

Please explain what services will be provided by any funds you may receive from the Town
of Mount Desert:

Town funds are used to purchase books, to provide materials for the children’s program, assist
with operating expenses, and for building maintenance when needed.

Amount you are requesting for FY 2022-2023: $ 4,000

Please indicate what you have received from the Town of Mount Desert in previous years:

2021: $ 4,000 2020: $ 4,000 2019: $ 4,000

Please explain how the funds you may receive from the Town of Mount Desert would be
spent during the fiscal year: (Please express expenditures as percentages of total budget, i.e.
Salaries 40%, Benefits 25%, etc.)

Operating expenses & building maintenance 50%
Book Purchase 30%
Emolovee Salaries 20%

S1ga

2/1/22
f Requester Date of Request

Joy Orlemann, Librarian

Printed Name and Title of Requester

Reminder: A representative from your organization shall attend the combined Board of
SelectmenlWarrant Committee meeting at 6:30 p.m., TUESDAY February 24, 2022, in the
Meeting Room, Town Hall, 21 Sea Street, Northeast Harbor (the meeting will also be
available via Zoom) in order for the request to be considered. Attendance is also
recommended at the May 3, 2022 Annual Town Meeting beginning at 6:00 p.m. in the Kelley
Auditorium, Mount Desert Elementary School, 8 Joy Road, Northeast Harbor.

Questions? Contact Durlin E. Lunt, Jr., Town Manager or Claire Woolfolk, Town Clerk at
the Town Office 276-5531 or by email at manager(mtdesert.org or townclerk(mtdesert.org

Special Note: Your organization is no longer required to submit an invoicefor payment if
your request is approved at the Annual Town Meeting; rather, the Treasurer will make
payment as soon as cash flow permits within the first three months of the fiscal year (or by
September 30, 2023).

Page 2 of 2
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TOWN OF MOUNT DESERT
MANDATORY QUESTIONNAIRE FOR

PROPOSED FY 2022-2023 BUDGET REQUESTS

Questionnaire Due Date: February 3, 2022
Board of Selectmen and WalTant Committee
Meeting Date to Review: February 24, 2022

Organization Name Seal Harbor Village Improvement Society
Mailing Address:

P.O. Box 369, Northeast Harbor, ME 04662 207-276-5481
Phone Number:
Contact Person: Deborah S. Brown

Contact Email: drbrown43 1 @roadrunner.com__________________

Gross operating budget: $160,000
Gross payroll: $87,000
Salary and other compensation ofhighest paid employee: Salary $56,096

Full Time 3 Part Time 3

______

Number ofvolunteers: Directors 18

NalTative of what services your organization specifically provides to the residents of

Town of Mount Desert: Seal Harbor VIS is the caretaker of Mt. Desert properties in
Seal l-larhor ie: the Reach, Village Green, the Comfort Station, Parking Lois,
Turnouts, Monuments and publicly accessible trarils and pathways

Total number of Mount Desert residents your organization served last year (a resident may
only be counted once toward the total regardless of how many different programs/services
are provided to himlher):All served

How many times per month was this service used? Daily

What amount is each Mount Desert resident being served charged? What are your plans

for fundraisers? There is NO charge for services to the public. The VIS communicates

with donors on a regular hasis



Town of Mount Desert Budget Questionnaire

Please explain what services will be provided by any funds you may receive from the Town
of Mount Desert: The VIS will continue to serve the community by maintaining the
Town of ML Desert properties in Seal Harhor ie: The Beach, Village Green, the
Comfort Station, Parking Lots, Turnouts, Monuments and publicly accessible trails and

Amount you are requesting for FY 2022-2023: $55,000.

Please indicate what you have received from the Town ofMount Desert in previous years:

2021: $52,815

__________

2020: $50,000 2019: $45,000___________

Please explain how the funds you may receive from the Town ofMount Desert would be
spent during the fiscal year: (Please express expenditures as percentages of total budget, i.e.

Salaries 40%, Benefits 25%, etc.) See attached budget.

/

. , - .

Signature of Requester Date of Request

eac?/i £ rôn
Printed Name and Title of Requester

Reminder: A representative from your organization shall attend the combined Board of
SelectmenlWarrant Committee meeting at 6:30 p.m., TUESDAY February 24, 2022, in the
Meeting Room, Town Hall, 21 Sea Street, Northeast Harbor (the meeting will also be
available via Zoom) in order for the request to be considered. Attendance is also
recommended at the May 3, 2022 Annual Town Meeting beginning at 6:00 p.m. in the Kelley
Auditorium, Mount Desert Elementary School, 8 Joy Road, Northeast Harbor.

Questions? Contact Durlin E. Lunt, Jr., Town Manager or Claire Woolfolk, Town Clerk at
the Town Office 276-5531 or by email at manager@mtdesert.org or townclerk(dmtdesert.org

Special Note: Your organization is no longer required to submit an invoicefor payment if
your request is approved at the Annual Town Meeting, rather the Treasurer will make
payment as soon as cash flow permits within the first three months of thefiscalyear (‘or kv
September 30, 2023).

Page 2 of 2
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TOWN OF MOUNT DESERT
MANDATORY QUESTIONNAIRE FOR

PROPOSED FY 2021-2022 BUDGET REQUESTS

Questionnaire Due Date: February 3, 2022
Board of Selectmen and Warrant Committee
Meeting Date to Review: February 24, 2022

Organization Name _Somesville Library Association__________________
Mailing Address: _P. 0. Box 280

Mount Desert, ME 04660
Phone Number: Main # 207-244-7404
Contact Person: Laura Savage, President 207-479-6370

Steve Anastasia, Treasurer 207-266-9332
Contact Email: _steveolddogbaking.com______________________
Gross operating budget: _$42,150.00______________________________
Gross payroll: _$18,000.00________________________________
Salary and other compensation of highest paid employee: $28/Hr
Salary and other compensation of lowest paid employee: N/A
Number of Paid Employees: 0 Full Time 1 Part Time
Number of volunteers:

____________________________________________

Narrative ofwhat services your organization specifically provides to the residents of the
Town of Mount Desert:

The Somesville Library Association manages a private, historic library open to the public 10
hours a weekplus an additional 2 hours on Monday afternoons in July andAugust. The
iconic library is a defining characteristic ofthe village ofSomesvilie. While Covid-19 has
made many things challenging, the library stands as the heart ofthe Somesville community
Residents and visitors can enjoy our community eventsfor children and adults alike. Even
with adjustments to operationsfor Covid-19 safetyprotocols, our knowledgeable librarian,
Tom Lange, continues to serve the patrons and visitingpublic with a diverse collection of
offerings. To reach residents in theftice ofOmicron transmissibility concerns, new services
including online workshops and classes are now being offered andpositively embraced..

Total number of Mount Desert residents your organization served last year (a resident may
only be counted once toward the total regardless of how many different programs/services
are provided to himlher):

Typically, the Library serves 485 plus 320 summer residents annually. Numbers were lower
than historic averages this year due to covid-19 closures. In the past year, use dropped to 400
year roundplus 290 summer residents.

The most signcant drops have been felt when Covid infection rates increase in winter and
with the advent ofthe Omicron strain. As risk seems to diminish in warmer months, use and
visitation increases dramatically and reaches pre pandemic levels.



Town of Mount Desert Budget Questionnaire

Total number of Mount Desert residents your organization served last year (a resident may only be counted
once toward the total regardless of how many different programs/services are provided to him/her):
(continued)
During the Books and Blueberry annual sale, visitation and use ofthe library includes
residents, residents ofMount Desert Island, and summer visitors. This event draws over 2000
visits during the 2 day event.

How many times per month was this service used?

There are on average 1 75 uses per month when Covid-]9 transmsion rates are less severe.
Current visitsper month have dropped to 140.

What amount is each Mount Desert resident being served charged?

There are no fees. All service are free to residents.

What are your plans for fundraisers?

We plan to have our annual appeal in the fall of2022. The Books and Blueberries sale will
occur in A ugust this year We plan to hold community soup and bread community events
outside as weather improves as indoor gatherings are not advised as the omicron strain
continues to be prevalent and extremely contagious.

Continued Next Pag

Page 2 of 3



Town of Mount Desert Budget Questionnaire

Please explain what services will be provided by any funds you may receive from the Town
of Mount Desert:
It will assist the Somesville Library Association in meeting operational costs. 5’peccally, it
will be used to meetpayroll obligationsfor our librarian, purchase new booksfor our
collection andprovide building and grounds maintenance for the benefit ofthe residents of
Mount Desert.

Amount you are requesting for FY 2022-2023: $ $11,000.00

Please indicate what you have received from the Town of Mount Desert in previous years:

2021:$ $11,000.00____ 2020: $$1 1,000.00 2019: $$1 1,000.00

i//e //&ri7

m31/r,

Reminder: A representative from your organization shall attend the combined Board of
Selectmen/Warrant Committee meeting at 6:30 p.m., Tuesday, February 24, 2022, in the

Meeting Room, Town Hall, 21 Sea Street, Northeast Harbor (the meeting will also be
available via Zoom) in order for the request to be considered. Attendance is also
recommended at the May 3, 2022 Annual Town Meeting beginning at 6:00 p.m. in the Kelley
Auditorium, Mount Desert Elementary School, 8 Joy Road, Northeast Harbor.

Questions? Contact Durlin E. Lunt, Jr., Town Manager or Claire Woolfolk, Town Clerk at
the Town Office 276-553 1 or by email at manager(mtdesert.org or townclerk(mtdesert.org

Special JVote: }iir organi;ation is no longer requirel to submit an in’oicetir pvfl.ze!.?t 1/

your request is appli)Ve(l at the Annual Town ‘Ieeting; raihe; the Treasurer i’i!1 make
payment as SOOJI as cash flow permits within the first three months ofthe fiscal year (or by
September 30, 2023/).

Please explain how the funds you may receive from the Town of Mount Desert would be
spent during the fiscal year: (Please express expenditures as percentages oftotal budget, i.e.
Salaries 40%, Benefits 25%, etc.)
The $11,000.00 will be spent during the fiscal year as follows.:
40%ofLibrariansalary = 7,200.00
40% of utilities. grounds and maintenance = 3A00.00
20% of book purchases = 400.00
Total Amount 11000.00

1/3 / /2° z
Signature of Requester Date of Request

Printed 1[ame and Title of Requester
.

‘—‘l.. -- -.
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TOWN OF MOUNT DESERT
MANDATORY QUESTIONNAIRE FOR

PROPOSED FY 2022-2023 BUDGET REQUESTS

Organization Name
Mailing Address:

Phone Number:
Contact Person:

Contact Email:

Gross operating budget:
Gross payroll: N/19
Salary and other compensation of highest paid employee:
Salary and other compensation of lowest paid employee:
Number of Paid Employees: 0 Full Time
Number of volunteers:

NM
/11i9

‘ Part Time

Narrative ofwhat services your organization specifically provides to the residents of the
Town ofMount Desert: -

Ni “-i;’ i(t1/) Dk b&w fy tk fr/1/Zj q: si// nM
p111t,i’ic;, fku’czt ciôd iAdLzc. Pc’tis’r
:;J) d’ i7 c’L4’ /2 ‘• f11:5o d, icpjr,i’ i 1’o r’4’) C’4 ffcJ CCf5.

Total number of Mount Desert residents your organization served last year (a resident may
only be counted once toward the total regardless of how many different programs/services
are provided to him/her): 0

How many times per month was this service used?

___________________

What amount is each Mount Desert resident being served charged? W/i

-

(i
ii’.imiaii Lfl LI LflaL.

Board of Selectmen and Warrant Committee
Meeting Date to Review:

JI..,LJIUQ_ly

February 24,2022

5 ty) 5 k,Ik VuI/a;c .Tmprocmit Sczidy
c’ 3

JV2c7t?4t 7CI’1 Mi q6’
;z%o 7I’i’7’/5
c,4c1,’k5 Le4e,”

C 1’ q; ,4?A’/’ Co

What are your plans for fundraisers? -

w :: 1) £1 frt I) L’(-? / I tter.

-_

$ I ;: ‘21



Town of Mount Desert Budget Questionnaire

Please explain what services will be provided by any funds you may receive from the Town
of Mount Desert:

D”o 1YflCLIA/cJ4 ddopI7rp (M
cLr?d aia tn ticd /h /‘,4c zb

Amount you are requesting for FY 2022-2023: $ 3 c’ c’

Please indicate what you have received from the Town of Mount Desert in previous years:

2021:$ ‘32oc 2020:$ 32O 2019:$ Z55L

c::: krk5 1 e n t Prcc1’Jc)4
Printed Name and Title of Requester

Reminder: A representative from your organization shall attend the combined Board of
Selectmen/Warrant Committee meeting at 6:30 p.m., TUESDAY February 24, 2022, in the
Meeting Room, Town Hall, 21 Sea Street, Northeast Harbor (the meeting will also be
available via Zoom) in order for the request to be considered. Attendance is also
recommended at the May 3, 2022 Annual Town Meeting beginning at 6:00 p.m. in the Kelley
Auditorium, Mount Desert Elementary School, 8 Joy Road, Northeast Harbor.

Questions? Contact Durlin E. Lunt, Jr., Town Manager or Claire Woolfolk, Town Clerk at
the Town Office 276-553 1 or by email at managermtdesert.org or townclerk(mtdesert.org

Special Note: Your organization is no longer required to submit an invoicefor payment if
your request is approved at the Annual Town Meeting; rather, the Treasurer will make
payment as soon as cash flowpermits within thefirst three months ofthefiscal year (or by
September 30, 2023).

Page 2 of 2

)

Please explain how the funds you may receive from the Town ofMount Desert would be
spent during the fiscal year: (Please express expenditures as percentages of total budget, i.e.
Salaries 40%, Benefits 25%, etc.)

jC2 t’ fL’nd crc 5piitf.’Q 5en’,ccs if) fix’
L’iI/ac c’i 5’t,/k K° tJ/r
1c2 c’1,’r L’oll.’4 tCLtS4’

ILfr ?en’ / - /
Signature of Requester Date of Request

I:\Budgets\3rd Party Requests\2022 TPR\3RD PARTY Questionnaire 2022 - email.docx



TOWN OF MOUNT DESERT
MANDATORY QUESTIONNAIRE FOR

PROPOSED FY 2022-2023 BUDGET REQUESTS

Questionnaire Due Date: February 3, 2022
Board of Selectmen and Warrant Committee
Meeting Date to Review: February 24, 2022

Organization Name: SPCA Hancock County

Mailing Address: 141 Bar Harbor Rd., Trenton, ME 04605

Phone Number: 207-667-8088

Contact Person: Pamela Karwasinski, Development Director

Contact Email: pame1a(àspcahancockcounty.org

Gross operating budget: $555,300 in budgeted expenses

Gross payroll: $322,000

Salary and other compensation of highest paid employee: $55,000 Salary

Salary and other compensation oflowest paid employee: $14/br

Number of Paid Employees: 8 Full Time 5 Part Time

Number ofvolunteers: 34

Narrative of what services your organization specifically provides to the residents of the
Town of Mount Desert: The SPCA Hancock County is an independent, nonprofit
organization dedicated to the promotion of animal welfare, to the protection, sheltering, and
placement of companion animals into responsible, loving homes, and to humane education in
the community. We are not affiliated with any other organization and we do not receive
federal funds; we are totally community funded.
The SPCA HC shelters dogs and cats surrendered by residents ofMt. Desert residents as well
as stray cats and dogs brought in by residents of Mt. Desert Island. We also provide a pet food
bank for anyone who needs food for their pet, including residents of MDI.
The SPCA HC is a “no kill” shelter which means we provide medical care for animals that
come to us in need. We do not pass that cost on to adopters.

Total number of Mount Desert residents your organization served last year (a resident
may only be counted once toward the total regardless of how many different
programs/services are provided to him/her): 44 MDI residents surrendered their dogs or
cats in 2021.

How many times per month was this service used?
No particular times per month, rather throughout 2021.

What amount is each Mount Desert resident being served charged?
Sheltering an animal includes providing care and comfort, keeping it warm, clean, and fed
(this can include vet care, special foods for animals in distress or animals with specific
conditions). Care includes medications and vaccinations if necessary, spay or neutering if



necessary, trips to the vet when necessary, socialization, training ifnecessary, and adoption.
We do not charge surrender fees and these costs are not passed on to adopters.

Cat Adoption Fees
Kittens (2 months - 8 months) $200
Young Cats (9 months - 2 years) $175
Adult Cats (3 years - 7 years) $150
Mature Cats (8 years and older) $ I 00

Pair ofWorking Cats $90
The purrfect mousers for farms, barns, and large homes. These are NOT lap cats that want
much human interaction. They do require veterinary care, food and water, and a safe, heated
place to live in. These cats MUST be adopted in pairs. Working cats are provided with special
supplies by the SPCA to help them get used to the garage, barn, or basement space that will
be heated and safe for them. Adopters must follow all instructions given by SPCA staff to
ensure a successful transition.

Dog Adoption Fees
Puppies (2 months - 8 months) $400

Young Dogs (9 months - 2 years) $300
Adult Dogs (3 years - 7 years) $200
Senior Dogs (8 years and older) $100
Military veterans 20% discount

Senior (65+) adopting a dog 10 yrs and older 30% discount

Americans with Disabilities 20% discount

4That are your plans for fundraisers?

Our largest fundraiser, Wine & Whiskers, will take place on July26, 2022. We send two
appeal letters per year, one in December and one in the spring. We also do a “matching fund
campaign in late summer/early fall.

We do a 5K fall fundraiser called Howl-O-Run. We also do targeted online fundraisers,
usually when we have large medical bills we need to pay. We do monthly “bottle drives,”
collecting bottles from Hancock County residents. Hancock County residents are also
welcome to drop offbottles and cans at the shelter. We have “coin cans” placed in many
businesses around our county.

We received two grants in 2021 to hold no cost spay/neuter clinics. We held one in the spring
of 202 1 and one is being held on January 28-28, 2022. Any Hancock County resident who
meets a specific threshold ofneed is eligiNe for this free clinic.

The SPCA HC provides low cost “Chip” clinics for all Hancock County residents where we
place a chip in a pet so that it will always be trackable should it wander off; lifetime chip
registration is included with this clinic. Along with the chip clinics we also offer low cost
“lifetime” chip registration services for pet owners whose animals are already chipped. This
saves owners from having to pay a yearly chip fee.

Town of Mount Desert Budget Questionnaire:
Please explain what services will be provided by any funds you may receive from the



a

Town of Mount Desert: Funds received from MDI will be used where most needed. They
may be used for a dog or cat who needs emergency medical care or one(s) that needs special
medication or food, or even spay/neutering (all dogs and cats that are adopted out are
spayed or neutered). They may be used to help a family who can’t afford specific vet care
for their pet (e.g., yearly shots): rather than surrendering their beloved pet because they may
have come upon hard times where they can’t , the SPCA can help them keep their pet at
home. We appreciate using these funds where most needed.

Amount you are requesting for FY 2022-2023 : $ 1 ,000

Please indicate what you have received from the Town of Mount Desert in previous
years: 2021: $ 1,000 2020: $0 2019: $0

Please explain how the funds you may receive from the Town of Mount Desert would be
spent during the fiscal year: (Please express expenditures as percentages of total budget, i.e.
Salaries 40%, Benefits 25%, etc.)

1 00% of the funds will be used to shelter and care for displaced, surrendered, and homeless
animals.

tj j d
Signature of Requester Date of Request

Pamela Karwasinski &c cnc-4
Printed Name and Title of Requester

Reminder: A representative from your organization shall attend the combined Board of
Selectmen/Warrant Committee meeting at 6:30 p.m., TUESDAY February 24, 2022, in the
Meeting Room, Town Hall, 21 Sea Street, Northeast Harbor (the meeting will also be
available via Zoom) in order for the request to be considered. Attendance is also
recommended at the May 3, 2022 Annual Town Meeting beginning at 6:00 p.m. in the Kelley
Auditorium, Mount Desert Elementary School, 8 Joy Road, Northeast Harbor.

Questions? Contact Durlin E. Lunt, Jr., Town Manager or Claire Woolfolk, Town Clerk at
the Town Office 276-553 1 or by email at managermtdesert.org or townclerkmtdeseaorg

Special Note: Your oiganization is no longer required to submit an invoice/br payment if
your request is approved at the Annual Town Meeting, rather, the Treasurer will make
payment as soon as cash/low permits within thefirst three months ofthefiscal year (or by
September 30, 2023).

I:\Budgets\3rd Party Requests\2022 TPR\3RD PARTY Questionnaire 2022 - ernail.docx

i\’ 1L



a

JAN 2 4 2072



TOWN OF MOUNT DESERT
MANDATORY QUESTIONNAIRE FOR

PROPOSED FY 2022-2023 BUDGET REQUESTS

Questionnaire Due Date: February 3, 2022
Board of Selectmen and Warrant Committee
Meeting Date to Review: February 24, 2022

Organization Name )(1flcfl ‘k” C1 j irj fl
Mailing Address: Z4 5k,

11t4; Iivt i4L Lt
Phone Number: 7 4 (j7 i3 tJ
Contact Person: J6t€J- vi

Contact Email: J f tM5 Mi1ML{ tu1k*:5. cxv

Gross operating budget: Li 5’i3 t C. LL4 ‘tR iii d/1a*z,, +
Gross payroll:
Salary and other compensation of highest paid employee: -
Salary and other compensation of lowest paid employee: ‘

Number of Paid Employees: 5 Full Time Tii’ne
Number of volunteers:

Narrative of what services your organization specifically provides to the residents of the
Tow ofM untDesert:1IL7 Uf€t;r 14JG& ipiYiclttI 421L
‘- igg, a i•-Ij w- 441L8.;

4%4 &b?P 1fL& 1fJOIA4 •1-b k- 4U6-b&’kJ v’r 1gAhL-

LJ-I CèW, Cfl Q2 4Ji) f( (t4— &L/1?1;2
Total number of Mount Desert residents your organization served last year (a resident may
only be counted once toward total regardless ofhow many different programs/services
are provided to him/her):

How many times per month was this service used?

__________

What amount is each Mount Desert resident being served charged?

_________________

What are your plans for fundraisers?
ML- ttI4 grtd t2 r Lad

aivl (44 f2fr’ t/(Q f19rLA
1t7PbAt LIttf i47 f;t rL.
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Town of Mount Desert Budget Questionnaire

Please explain what services will be provided by any funds you may receive from the Town
of Mount Desert

fk4
c4 cJ

‘ 4t.sL4-j 1 I4IYL*

Amount you are requesting for FY 2022-2023: $ 7’9’)

Please indicate what you have received from the Town of Mount Desert in previous years:

202l:$ (Q1’1 2020:$ 2019:$ ‘D/’

Please explain how the funds you may receive from the Town of Mount Desert would be
spent during the fiscal year: (Please express expenditures as percentages of total budget, i.e.
Salaries 40%, Benefits 25%, etc.) A

1”ivt-/

1??hk J4
(t75>

Signature of RequesterJ Date of Request

jcu*- v’fl’g - P (ah-V
Printed Name and Title of Rquester

Reminder: A representative from your organization shall attend the combined Board of
SelectmenlWarrant Committee meeting at 6:30 p.m., TUESDAY February 24, 2022, in the
Meeting Room, Town Hall, 21 Sea Street, Northeast Harbor (the meeting will also be
available via Zoom) in order for the request to be considered. Attendance is also
recommended at the May 3, 2022 Annual Town Meeting beginning at 6:00 p.m. in the Kelley
Auditorium, Mount Desert Elementary School, 8 Joy Road, Northeast Harbor.

Questions? Contact Durlin E. Lunt, Jr., Town Manager or Claire Woolfolk, Town Clerk at
the Town Office 276-553 1 or by email at manager(mtdesert.org or townclerk(rntdesert.org

Special Note: Your organization is no longer required to submit an invoice for payment if
your request is approved at the Annual Town Meeting; rather, the Treasurer will make
payment as soon as cash flow permits within the first three months of thefiscal year (or by
September 30, 2023).

iPN 2 4 2022

Page 2 of 2
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