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Town of Mount Desert
Selectboard
Agenda

Regular Meeting
Monday, October 16, 2023
Location: Meeting Room, Town Hall, Northeast Harbor; Meetings
will continue to be offered via Zoom see final page for connection
details. Per Maine CDC, COVID transmission rate is LOW; masks
are not required.

Call to order at 6:30 p.m.

Public please hold comments until the Selectboard Chairman opens the agenda items
for public comment. When addressing the Board, state your FULL NAME (both in
person and on Zoom). It is suggested that you enter your full name as your ID on
Zoom.

Minutes
A. Approval of minutes from October 2, 2023 meeting

Appointments/Recognitions/Resignations

A. Appointment of Justin Kelley as Mechanical Equipment Operator (MEO II) at an
hourly rate of $26.24 per hour

B. Request appointment of Jonathon Zumwalt as Full-time Firefighter/EMT at the
probationary base rate of $27.56, effective August 14, 2023

C. Appointment of Carrie Eason as Warden for the November 7, 2023 State Election

Consent Agenda (These items are considered routine, and therefore, may be passed by the Selectmen in one blanket motion.
Board members may remove any item for discussion by requesting such action prior to consideration of that portion of the agenda.)

A. Thank you notes from Hancock County SPCA and Mount Desert Chamber of
Commerce
B. Hancock County Commissioners Special Meeting Minutes from September 27, 2023

Selectboard’s Reports

Unfinished Business

A. Public Space Special Event Application —Garden Club of Mount Desert — Tracy
Combs; Seal Harbor Village Green, Saturday, July 27, 2024 10am — 4:00 pm, to
include parking plan

B. Sign contract with Harris Local Government for Government Window-Online
payments, service will benefit customers paying via credit card — details to be
presented at selectboard meeting

C. Dates for Third Party Funding Request application review

D. Review location for November 6 selectboard meeting (venue change for election)

New Business

A. 2024 Interim Revaluation Real Estate Adjustments

B. Consideration to release up to $45,000.00 from the Fire Equipment Reserve account,
#4040300-24471, and authorize the Fire Chief to use such funds for the purpose of
purchasing structural firefighting gear
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VIII. Other Business (Addendum items may be considered at the Selectboard’s discretion via majority vote to do so under Other
Business or out of order.)

A. Such other business as may be legally conducted

IX. Treasurer’s Warrants
A. Approve & Sign Treasurer’s Warrant as shown below:

Town Invoices AP#2425 10/4/2023 $1,196,001.88
Total $1,196,001.88
B. Approve Signed Treasurer’s Payroll, State Fees, & PR Benefit Warrants as shown
below:
State Fees & PR
Benefits AP#2422 10/4/2023 $4,751.88
AP#2424 10/12/2023 $74,333.51
Town Payroll PR#2409 10/13/2023 $158,348.28
Total $237,433.67

C. Acknowledge Treasurer’s Town Voided Disbursements & School Board AP/Payroll
Warrants as shown below:

School Invoices AP#4 10/4/2023 $74,339.68

School Payroll PR#8 10/13/2023 $101,428.76

Voided

Disbursements V#2402 10/2/2023 -$50,214.33

Reissue of Void AP#2423 10/6/2023 50,214.33

Total $175,768.44
| Grand Total | $1,609,203.99

X. Adjournment

The next regularly scheduled meeting is at 6:30 p.m., Monday, November 6, 2023 via Zoom
Meeting for the Public; Selectboard will meet in the Administrative Conference Room; Town
Office, 21 Sea St.; Northeast Harbor

The Town of Mount Desert is inviting you to a scheduled Zoom meeting. You can call in
through any of the listed phone numbers or connect with a computer via the web link. You will
need to enter the meeting ID to get access to the meeting.

Join Zoom Meeting
https://us02web.zoom.us/j/2485661757pwd=RmozZiBOVWhtUTQrRXR5QzFEZEEyQT09

Meeting ID: 248 566 175
Password: 919872
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https://us02web.zoom.us/j/248566175?pwd=RmozZjBOVWhtUTQrRXR5QzFEZEEyQT09

Selectboard Meeting Agenda October 16, 2023

One tap mobile
+13126266799,,248566175#,,,,0#,,919872# US (Chicago)
+16468769923,,248566175#,,,,0#,,919872# US (New York)

Dial by your location

+1 312 626 6799 US (Chicago) +1 408 638 0968 US (San Jose)
+1 646 876 9923 US (New York) +1 669 900 6833 US (San Jose)
+1 301 715 8592 US (Germantown) +1 253 215 8782 US (Tacoma)

+1 346 248 7799 US (Houston)

Zoom security now requires a password on all zoom meetings, so the recurring BS meeting now
has a password.
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Town of Mount Desert
Selectboard Minutes
October 2, 2023

Board Members Present: Chair John Macauley, Martha Dudman, Wendy Littlefield, Geoff Wood,
Rick Mooers

Town Officials Present: Town Clerk Claire Woolfolk, Town Manager Durlin Lunt, Public Works
Director Brian Henkel, Finance Director Jake Wright, Tax Assessor Kyle Avila

Members of the Public were also present.

I. Call to order at 6:30 p.m.
Chair Macauley called the Meeting to order at 6:30P.M.

I1. Public Hearing

Amendments to the General Assistance Ordinance Appendices A-H

Town Manager Lunt reported that this is an annual exercise from the state. Alternatively, the
Town is allowed to write their own ordinance.

Chair Macauley asked for public comment. There was none.

MOTION: Mr. Mooers moved, with Ms. Littlefield seconding, to close the Public Hearing.
Motion approved 5-0.

The Public Hearing was closed.

II1. Post Public Hearing

A. Discussion and Approve Amendments to the General Assistance Ordinance Appendices A-H
MOTION: Mr. Wood moved, with Mr. Mooers seconding, to approve Amendments to the
General Assistance Ordinance Appendices A-H as presented.

Motion approved 5-0.

IV. Minutes

A. Approval of Minutes from September 18, 2023 meeting

MOTION: Ms. Dudman moved, with Ms. Littlefield seconding, approval of the Minutes of
September 18, 2023 as presented.

Motion approved 5-0.

V. Appointments/Recognitions/Resignations
None presented.

VI. Consent Agenda

A. Town of Mount Desert Awarded 2nd place for Maine Municipal Association’s Annual Report
Competition in the 1,000 to 2,499 population category
B. Thank you note from Mia Eason for the Reynolds Scholarship
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C. ME LWCF Pre-application Site Inspection 2024 grant for Skating Rink Compressor Project
D. Hancock County Commissioners Meeting Minutes from September 6, 2023

E. Hancock County Commissioners Public Hearing Notice: 2024 Budget estimates

MOTION: Mr. Mooers moved, with Mr. Wood seconding, acceptance of the Consent Agenda as
presented.

Motion approved 5-0.

Chair Macauley congratulated Deputy Clerk Jennifer Buchanan on her work on the Annual
Report.

VII. Selectboard’s Reports

Ms. Dudman reported she was approached by a resident regarding the lighting in the Town
Offices parking lot. Resident Katrina Carter reported there is a lightbulb out in the parking lot in
front of the police station. The lights that do work are not adequate. She suggested a spotlight
on the corner of the Town Office building pointing down into the parking lot. She added that
there is no lighting for the stairs leading to the parking lot.

Resident Phil Lichtenstein noted those lights were a test of the LED streetlight project. He
suggested conferring with Public Works to install the same lights now used elsewhere in Town
and perhaps add another, while also being mindful of maintaining the dark sky lighting.

Ms. Dudman reported on a resident’s concerns about the two large lunaform planters at the
triangle across from the Neighborhood House. Manager Lunt stated the planters would be
redeployed to more appropriate spaces next summer. He felt it was too late in the season to
move them now. Resident Tanny Clark stated the planters were too large for the areas in which
they were placed.

VIII. Unfinished Business

A. Recommendation from Harbor Committee concerning proposed Friends of Acadia Event at
the Marina Green

Ms. Dudman reported that a number of residents have approached her stating they were opposed
to having the event at the Marina Green. Tying up the marina at the height of the summer season
for a week was a problem, and allowing a private event in the space could set precedent and
inspire other organizations to request using the green. It’s space that’s intended for the public,
and not for private events. While one event on the green served alcohol in the past, generally
alcohol is not allowed in public spaces, and Ms. Dudman didn’t feel the Town should start
allowing it. Friends of Acadia (FOA) noted they had other locations they were looking into; Ms.
Dudman encouraged them to focus on some of those. While she supported FOA and the work
they do, she didn’t like the idea of a week-long private event on the Marina Green.

Mr. Mooers noted the Harbor Committee’s report requested no tents in the parking areas, but
otherwise did not seem to have an objection. Harbormaster Lemoine confirmed the committee
didn’t want the tents in the parking lot. A tent would take up roughly 30 parking spaces. Some
committee members mentioned that alcohol was not generally allowed. Harbormaster Lemoine
reported the Harbor Committee felt the issue was for the Selectboard to decide.
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Harbor Committee member James Bright stated he was also on the Board of FOA. He voiced
concerns about the event, the biggest being noise. There are residents living nearby, and also a
hotel. Activities start at 9:00P.M., and end at 11:00P.M. There will be additional trailers
accompanying the event, and he wondered where they would go. It’s a huge event to hold in a
quiet town.

Harbor Committee member Alan Kimmerly reported that a number of Harbor Committee
members voiced concern over parking. Even with parking plans in place, it would be difficult
with the number of people attending.

Resident Matt Hart stated that the Board adopted a policy addressing this issue in 2015, in part
because of previous events on the green. A policy allows for the Board to make
accommodations at times, but there is a point when accommodations cross the line and the intent
of the policy is ignored. The intent of the policy is to protect space that belongs to the residents.
He agreed that the event could set precedent and other groups may approach the Town with
event requests.

FOA Director Eric Stiles noted these were not concerns FOA had been aware of. He provided
handouts showing possible tent sites. Additionally, FOA has secured additional parking for the
event. FOA requests to use some parking spaces closer to the event, designated for physically
challenged guests. Mr. Stiles assured the Board that this was a single event, to be held here
while the Asticou is under construction. Typically, there are 400 attendees. That number may
be slightly less, given the circumstances.

Mr. Wood believed the Board had earlier given the impression that it was relatively supportive of
the idea but wanted to defer until the Harbor Committee had given their opinion. The Harbor
Committee’s letter stated that they were not opposed to the idea, as long as parking was left
available to the public. Chair Macauley felt it natural to expect the Board to change its mind as
new information and opinions are added to the discussion. After consideration, Chair Macauley
felt the event was too big for the intent of the area.

Ms. Dudman noted she was never in favor of the idea but waited to hear what the Harbor
Committee said. The Harbor Committee is an advisory group; ultimately it’s the Selectboard’s
decision. She reiterated having been approached by residents who were opposed to the event.

Ms. Littlefield felt it would be too bad not to try to do something to support this one-time
request. Are there other places the event can be held?

Mr. Stiles agreed FOA was looking for other options, but they are difficult to find. Other options
suggested were the Jordan Pond House, and the High School. Alcohol is prohibited on the High
School campus.

Mr. Mooers stated his support for the plan. He appreciates the efforts FOA made to amend the
plan to accommodate the Town’s requests. The concerns voiced are valid, but they don’t have to
be insurmountable. With planning, modifications can be made to alleviate some of the concerns.
Additionally, it’s an opportunity to shed light on the Town.
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Mr. Hart agreed it’s logistically possible. His concern is closing the green to the public, and
setting precedent that other groups will try to follow. Mr. Bright stated he brought concerns of
this type up with the Harbor Committee. The committee preferred to defer judgement on such
issues to the Selectboard. Parameters must be set. Perhaps the music didn’t have to start so late
in the evening. He believed Jordan Pond House or the Bar Harbor Club were better choices.

Ms. Carter felt an event of this sort in proximity to the village center does not mean it will
benefit the village center.

Mr. Stiles pointed out that the harbor has been primary offsite parking for the event when it is
held at the Asticou Inn. The event uses local caterers. Additionally, FOA would like to do
something for the community. Mr. Stiles noted FOA has not yet reached out to the Chamber of
Commerce.

Ms. Clark hoped the amplifiers could be kept lower in volume. Music at Asticou Inn events can
be heard from the Harborside residences. There are condominiums and other homes close to the
green.

Mr. Stiles suggested that FOA return with some proposed changes to address the concerns heard.

Mr. Wood stated his support for the Park. If the event is being held here because the Asticou is
under construction, he would support the request. He noted that regarding music, the Town has
no noise ordinance.

Mr. Hart reiterated that the Application states the green must remain open to the public. An
event with alcohol requires some controls on access in place. The policy states that structures
must be set up only 24 hours prior to an event. The tent will be set up days in advance. The
Board should lean on the policy for guidance.

Ms. Littlefield noted a stage for a summer play was constructed on the green well in advance of
the performance. Additionally, the green will remain open to the public through the week. She
agreed safer ways to have the alcohol on site must be considered. The event has been held for
years at the Asticou with little trouble from those staying there. This is an extenuating
circumstance for a good organization, and she felt it appropriate to try to accommodate.

Chair Macauley agreed with Mr. Hart. He worried the event would take up much of the
available green space, potentially violating the public’s trust. There are likely a number of
residents who won’t appreciate the noise or congestion the event will cause for a week during the
Town’s busiest time.

It was suggested that when the tents go up, the sides could be left open to allow people to access
the green, albeit under cover.

MOTION: Mr. Mooers moved, with Mr. Wood seconding, approval of the Public Space Special
Event Application — Friends of Acadia Benefit Auction — August 5-12, 2024, Northeast Harbor
Village Green.

Motion approved 3-2 (Macauley and Dudman opposed)



0O ION DN B W

2R b, DD D OWLWLWLWLWLWLWLWUWUWWWINNDDNNDNDNLENDNNDDNDFEE ===
NN PHAE WD, OO XINNDEDE WD, OO INNEREWNO—RL OOV WD~ OO

Town of Mount Desert Selectboard
Minutes of October 2, 2023
Page 5

Mr. Bright asked if there were any parameters on the event, such as parking or noise. Chair
Macauley believed parameters would have to be worked out. Mr. Wood noted the application
came with a parking plan. Ms. Dudman believed more parking would be required.

Mr. Stiles suggested creating a working group to address noise, parking, and any other concerns.
It is not FOA’s intent to divide the community.

Mr. Wood stated that the willingness of FOA to address concerns, and discuss the issues is in
large part why he can support it. He agreed working together to minimize the concerns people
have voiced is necessary.

Mr. Hart suggested adding to the agenda a review of the use of public spaces policy.
Ms. Carter asked if there’s an insurance policy for the event.
Manager Lunt noted the Town requires insurance on events.

Chair Macauley agreed a group must be set up to further discuss parameters of the event. It
likely would not be decided at this meeting. Mr. Stiles suggested pulling a group together over
the next couple weeks.

B. Public Space Special Event Application — Friends of Acadia Benefit Auction — August 5-12,
2024, Northeast Harbor Village Green
See Item VIIL.A. of the Agenda.

C. Public Space Special Event Application —Garden Club of Mount Desert — Tracy Combs, Seal
Harbor Village Green; Saturday, July 27, 2024 10am — 4:00 pm; to include parking plan
Ms. Combs was unable to attend the meeting.

Ms. Dudman moved, with Mr. Wood seconding, tabling discussion until Ms. Combs was
present.
Motion approved 5-0.

D. Update on soliciting appointments to the Comprehensive Plan Committee

Mr. Mooers reported that at the last meeting, the Board discussed an advertisement informing the
public that this was a Comprehensive Plan update and not a full re-write. The Land Use Zoning
Ordinance (LUZO) Advisory Committee agreed to invite the public to come and hear about the
process. The date for that meeting has not been set. Ms. Dudman believed heavy publicity
would be necessary to get the attendance needed, and the meeting should be kept short. She felt
the sooner it was scheduled the better.

Consultant Noel Musson recommended holding an informational meeting specific to the
Comprehensive Plan, perhaps in late October. There could be signup sheets and food. An ad
and postcards could be implemented as well.
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Discussion ensued regarding a date. November 2, 2023, 6:00P.M. was chosen. Mr. Musson
agreed to come up with a postcard and ad and would work with the Town to get them deployed.

E. Discussion with planning consultant Noel Musson concerning proposed short-term rental
ordinance

Mr. Musson reported on the Short-term rental ordinance. Defining the policy objectives is his

goal at this point.

His thoughts included:
- He wants to meet with the Town Manager to talk about enforcement.
- There are options for taking the data when the applications come in, including out-
sourcing, or hiring additional personnel.
- Changing the definition of a short-term rental and delineating it from a vacation rental. A
vacation rental would be defined as not owner-occupied. A short-term rental would be
defined as being a primary residence.

Ms. Dudman recalled that six months ago the policy was pulled from the Town Warrant because
people felt it wasn’t ready. Work doesn’t appear to have progressed since then. She wondered if
it would be ready for the 2024 Town Meeting. She suggested bringing the ordinance back to the
Selectboard, maybe with a working group and members of the LUZO Advisory and discussing
the points of contention found during previous discussions. She was willing to be a part of such
a group.

Additionally, Ms. Dudman believed short-term rentals needed to be capped. Mr. Wood said that
he is not concerned by residents living in the home they rent. His concern is properties bought
for the exclusive purpose of making money off of them. It was his opinion that this was where
the teeth of the ordinance should go.

Mr. Kimmerly believed weekly rentals were resulting in a decline in year-round residents.
Weekly rentals are transient housing, and therefore must be in areas zoned for hotels and motels.
Residential 1 or 2 zoning districts do not allow for such use. Weekly rentals in these zones may
be illegal. Residents living in their homes for 182 days or more a year or have homestead
exemption would be in a different category and may rent their home on a weekly basis.

MOTION: Ms. Dudman moved, with Mr. Wood seconding, to create a small working group to
work with Mr. Musson on developing an ordinance that can be presented to the May 2024 Town
Meeting.

Motion approved 5-0.

Ms. Dudman and Mr. Wood both volunteered for the working group. Ms. Dudman suggested
Manager Lunt also take part. Mr. Musson agreed to work with Manager Lunt on discussion
points.

Mr. Mooers pointed out that when the policy goes to Warrant, residents will want to know how
the work is being paid for. The amount it will cost and the income it might generate must be
budgeted for.
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Mr. Musson reported that short-term rentals is just one of many issues the Town is trying to
address. The LUZO group is discussing a full revision and replacement of the Subdivision
Ordinance to align with the new State legislation LD2003, which the Town is required to adopt.
Manager Lunt asked about the Neighborhood Road development. Mr. Musson confirmed the
changes proposed by LD2003, if adopted, would affect workforce housing.

Mr. Wood wondered if some of the issues the Town faced could be addressed with a more
focused effort. He hoped the rental issue could be focused on exclusively with the group created.

F. Sign Memorandum of Understanding (MOU) with the Town of Tremont designating the
responsibilities of the administration of a Community Resilience Partnership Action grant for
implementing the Town’s Climate Action Plan

Manager Lunt explained this is the grant the Town applied for with the Town of Tremont.

MOTION: Mr. Wood moved, with Mr. Mooers seconding, signature of the Memorandum of
Understanding (MOU) with the Town of Tremont designating the responsibilities of the
administration of a Community Resilience Partnership Action grant for implementing the
Town’s Climate Action Plan as presented.

Motion approved 5-0.

G. Proposed letter to Senator Angus S. King concerning the proposed turnaround at the Otter
Creek Landing

Ms. Dudman complimented Manager Lunt on the well-written letter. Manager Lunt planned to

get the letter out soon.

No Action was necessary.

H. Discussion regarding final costs of Versant work related to the Main Street Project and
acceptance

Public Works Director Brian Henkel reported that there was now a finalized understanding of the

Versant costs related to the Main Street Project. Cost overruns occurred on the project in the

past year; it took some time to understand the justification for the overruns. Director Henkel

hoped to move forward in finalizing the project.

At a previous meeting the Board voted to acknowledge the report. The changes will appear on
the next Warrant.

IX. New Business
A. Request Liquor License Extension through October 16, 2023 — Eliza Bishop/DBA Milk and
Honey
MOTION: Ms. Dudman moved, with Mr. Wood seconding, approval of Liquor License
Extension through October 16, 2023 — Eliza Bishop/DBA Milk and Honey as presented.
Motion approved 5-0.

B. Request from Harbor Committee to open a line of communication with the Cranberry Isles
Board of Selectmen
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MOTION: Mr. Wood moved, with Ms. Dudman seconding, approval of a request from the
Harbor Committee to open a line of communication with the Cranberry Isles Board of Selectmen
as presented.

It was noted this was regarding parking in the marina.
Motion approved 5-0.

C. Request authorization to pay for replacement of Northeast Harbor Mooring Floats top and
bottom chains and mooring stone by Alvah B. Barge Service Inc. for 85,479.36. The
Northeast Harbor Mooring/Floats CIP 6410100-24681 has a balance of $357,953.04

MOTION: Ms. Dudman moved, with Mr. Wood seconding, authorization to pay for

replacement of Northeast Harbor Mooring Floats top and bottom chains and mooring stone by

Alvah B. Barge Service Inc. for $5,479.36. The Northeast Harbor Mooring/Floats CIP 6410100-

24681 has a balance of $357,953.04 as presented.

Motion approved 5-0.

D. Request authorization to pay for repairs made to the Seal Harbor Dinghy dock back chains
by Alvah B. Barge Service Inc. for $2,285.41. The Seal Harbor Mooring/Floats CIP
6410200-24601 has a balance of $126,366.09

MOTION: Mr. Wood moved, with Ms. Dudman seconding, authorization to pay for repairs

made to the Seal Harbor Dinghy dock back chains by Alvah B. Barge Service Inc. for $2,285.41.

The Seal Harbor Mooring/Floats CIP 6410200-24601 has a balance of $126,366.09 as presented.

Motion approved 5-0.

E. Request authorization to purchase FY-24 winter sand from Harold MacQuinn, Inc. at a price
of 816.75 per cubic yard, delivered

MOTION: Ms. Dudman moved, with Mr. Wood seconding, authorization to purchase FY-24

winter sand from Harold MacQuinn, Inc. at a price of $16.75 per cubic yard, delivered, as

presented.

Mr. Wood voiced concern that this was the only bid received. The Town usually receives three
bids. Director Henkel noted the price was slightly higher than it was last year. He was unsure
why other contractors did not bid.

Motion approved 5-0.

X. Other Business
A. Such other business as may be legally conducted
No Other Business was presented.

XI. Treasurer’s Warrants
A. Approve & Sign Treasurer’s Warrant as shown below:

Town Invoices AP#2421 10/3/2023 $539,065.98

Total $539,065.98

MOTION: Ms. Dudman moved, with Mr. Wood seconding, approval and signature of
Treasurer’s Warrant as shown above.
Motion approved 5-0.



NN R W N

8
9
10
11

12
13
14
15
16
17
18
19
20
21
22
23
24
25

Town of Mount Desert Selectboard
Minutes of October 2, 2023
Page 9

B. Approve Signed Treasurer’s Payroll, State Fees, & PR Benefit Warrants as shown below:

State Fees & PR

Benefits AP#2419 9/20/2023 $2,430.35
AP#2420 9/27/2023 $96,478.62

Town Payroll PR#2408 9/29/2023 $174,342.32

Total $273,251.29

MOTION: Mr. Wood moved, with Mr. Mooers seconding, approval of Signed Treasurer’s
Payroll, State Fees, & PR Benefit Warrants as shown above.
Motion approved 4-0-1 (Littlefield in Abstention).

C. Acknowledge Treasurer’s Town Voided Disbursements & School Board AP/Payroll
Warrants as shown below:

School Invoices $0
School Payroll PR#7 9/29/2023 $198,706.45
Voided

Disbursements $0
Total $198,706.45

MOTION: Ms. Dudman moved, with Mr. Wood seconding, acknowledgement of Treasurer’s
Town Voided Disbursements & School Board AP/Payroll Warrants as shown above.
Motion approved 5-0.

\ Grand Total \ $1,011,023.72

XII. Adjournment
MOTION: Mr. Wood moved, with Ms. Dudman seconding, to adjourn the Meeting.
Motion approved 5-0.

The Meeting adjourned at 7:51P.M.

Respectfully Submitted,

Geoffrey Wood
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Town of Mount Desert
21 Sea Street, P.O. Box 248
Northeast Harbor, ME 04662-0248
Telephone 207-276-5744 Fax 207-276-4152
www.mtdesert.org  highway@mtdesert.org

MEMO

To: Brian Henkel, Public Works Director
From: Ben Jacobs, Highway Supt.

Re: MEO2 Opening

Date: October 10, 2023

With the recent transfer of one of our mechanical equipment operator two's to the wastewater
department, we now have an opening for a mechanical equipment operator two. We had no in
house interest in the position.

I recently interviewed Justin Kelley who is interested in the vacant mechanical equipment
operator two position. He learned of the vacancy through mutual friends with some of our
employees. Justin had worked for the town in the past for several years and did a great job for the
town in his previous employment with us.

I would like to recommend Justin Kelley be hired to fill the vacant mechanical equipment
operator two position in the Highway Department of the Public Works Department. This
recommendation is based on the information provided by him when I interviewed him, review of
his application, and previous work history with the town. He presently holds a Class B license
required to operate our trucks with air brakes. Justin said he would accept an offer of
employment from us if one was offered to him and understands his appointment is contingent on
being appointed by the Select board to the position and on his successful completion of a
mandatory pre-employment physical and drug screening. He understands the Town has an
agreement with Teamsters Union Local 340.

As such, I request Justin Kelley be appointed to the vacant mechanical equipment operator two
position effective on or before November 06, 2023, and, that he be appointed at the rate of pay of
$26.24 per hour. I also request that any longevity that he earned in his previous employment will
be reinstated once he begins working for us.

Thank you for your consideration of my recommendation.

Cc.  Zach Harris, HR
Durlin Lunt Jr., Town Manager

Claire Woolfolk, Town Clerk


http://www.mtdesert.org/
mailto:highway@mtdesert.org

Town of Mount Desert
Michael Bender, Fire Chief
21 Sea Street, P.O. Box 248
Northeast Harbor, ME 04662-0248

Telephone 207-276-5111 Fax 207-276-5732
Web Address www.mtdesert.org
firechief(@mtdesert.org

Meno

To: Durlin Lunt, Town Manager

From: Mike Bender, Fire Chief

CC: Zach Harris, Human Resource

Date: October 12, 2023

Re: Appointment of Full Time Firefighter/EMT

| would like to make a request that the Select Board appoint Jonathan Zumwalt to the position of
full-ime Municipal Firefighter/EMT at the probationary base rate of $27.56, effective October 23,
2023.

Jonathan is certified as structural firefighter and possesses a Maine EMT-P license.

Thank you.

Agenda ltem:

“Request appointment of Jonathon Zumwalt as Full-time Firefighter/EMT at the probationary
base rate of $27.56, effective Auqust 14, 2023”.



http://www.mtdesert.org/
mailto:manager@mtdesert.org

Town of Mount Desert
Claire Woolfolk, Town Clerk
21 Sea Street, P.O. Box 248

Northeast Harbor, ME 04662-0248

Telephone 207-276-5531 Fax 207-276-3232
E-mail townclerk@mtdesert.org Web Address
www.mtdesert.org

MEMO
DATE:  October 4, 2023
TO: Board of Selectmen
FROM: Claire Woolfolk, Town Clerk
RE: November 7, 2023 State General Election

Pursuant to 21-A §501, I request that the Board of Selectmen, by recorded vote, approve the appointment
made by the Town Clerk, of Carrie Eason as Warden for the November 7, 2023 State Referendum
Election.

Thank you.

T:\Clerk\ELECTIONS\STATE Elections\2023\11-07-2023\Warden, Election Clerks and Registrar\Warden\BOS warden approval memo.docx


mailto:townclerk@mtdesert.org
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COMMISSIONERS PUBLIC HEARING SPECIAL MEETING

Learn more about HANCOCK COUNTY by visiting
www.hancockcountymaine.gov
Audio recordings of the meeting are available upon request

The Public Hearing and Special Meeting of the Hancock County Commissioners was brought to
order by Commissioner Paradis at 6:00 p.m. on Wednesday September 27, 2023.
Commissioner Clark, County Administrator Michael Crooker, Treasurer Monica Cease were also
present, as well as Department Heads. Commissioner Wombacher was unable to attend. The
meeting was held using a hybrid format and Department Heads and members of the public were
able to attend in person or via Zoom.

Adjustments to agenda:
MOTION: Move to approve the Agenda as presented. (Clark/Paradis 2-0, motion passed)

MOTION: Move to refer the approved budget estimates to the Budget Advisory
Committee as proposed and amended. (Clark/Paradis 2-0, motion passed)

MOTION: Move to adjourn (Clark/Paradis 2-0, motion passed)
Meeting was adjourned at 7:19 p.m.

Respectfully submitted,

Patrice Crossman
Clerk


http://www.hancockcountymaine.gov/
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TOWN OF MOUNT DESERT
PUBLIC SPACE SPECIAL EVENT APPLICATION
Application Fee — $10.00
NOTE - Applications are due 60 days prior for major events and
30 days prior to event for minor events.

PERMIT# _[5-20 DATE OF EVENT: :(/L)/ 'L"/ 'Z,)Z“f TIME: lé? - éé ﬁﬂ\

DATE APPLICATION RECEIVED: _ 7-.27- 2023

PUBLIC SPACE REQUESTED: Please check: Northeast Harbor Marina Green
Seal Harbor Village Green Suminsby Park Otter Creek Playground
Hall Quarry Park Pond’s End

TYPE OF EVENT - OR MINOR (SEE POLICY FOR DEFININTIONS)

(circle one)

APPLICANT: _GabpeV) (LR o MT. DESERT
(Print)

(Signature)
MAILING ADDRESS: __Pp  BE. F\3

PHONE: 2o - SoY—YR])
(Home) (Business) &coitatar).
OTHER CONTACT INFO: __ Xvavtay, (5 Combs (2 iy M~
Email) ) :
AGENT: /g‘é}&-“f do MBS :% e——
(Print) Signature)
AGENT MAILING ADDRESS: _ g By Jg%l, NE \j\’ oYl L2

PHONE:_3\0 ~ 504 - “1Y &)

(Agent home) (Agent business) (Agermrrcetintar)
OTHER CONTACT INFO:

(Agent email) (Agent fax)

What is the tax status of the applicant? (Xomprofis)

Does the applicant propose that amplified sound be used for event? Yes o>
If yes, include description:

USE REQUESTED (dpplicant, review the Public Space Use Policy, then explain what you want to do)
p .

\€ \WLS p o '{ Ao n < A
A RXE A A\A. Q. l‘l-i" A SE O\ AAA Aa P Y. .th
= LLSANA (4 DR / "’\ AXCP IN aN'a 8 A \ A 26 \,ﬁ‘ : /lA_
Approved this day of » 20__, by a majority of the Board of Selectmen:

Page 1 of 15
Public Space Special Event Application and

Public Spaces Use Palicy

Approved by the Board of Selectmen August 17, 2015
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Application to Town of Mount Desert Selectboard
October 2, 2023

Permit #15-2023
Seal Harbor Village Green on Saturday July 27, 2024

Applicant

Garden Club of MDI

Tracy Combs, Representative
310-804-7481
tracyOlcombs@gmail.com

In Consultation with
Acting Chief of Police, David Kerns. Bar Harbor and Mount Desert Police Dept.
207-276-5111

Brian Henkel, Mount Desert Department of Public Works
207-276-5743
director@mtdesert.org

Purpose of permit

The Garden Club’s biennial Open Garden Day will take place in Seal Harbor on
July 27, 2024. Six private gardens will be open to 750 ticketed visitors from 10 am
to 3:30 pm.

This tour raises $40,000 for dozens of nature and outdoor projects around MDI,
like Charlotte Rhoades Butterfly Park, Maine Seacoast Mission, and Wild Gardens
of Acadia.

Open Garden Day has taken place every two years since the 90’s. This is the first
time we have planned to go car-free, using shuttles and vans on the 2.66 mile route
along the shoreline of Seal Harbor. We are committed to minimizing traffic and
congestion for the community.

The “park once” policy puts cars on the east end of Cooksey Drive. We are
requesting use of the Village Green for a 20x50 tent (application for Temporary
Structure submitted upon approval of this permit) for registration and box lunch
seating.


mailto:tracy01combs@gmail.com
mailto:director@mtdesert.org

The following attachments show:
o details of entry and exit for visitor parking,
docent and volunteer parking,
shuttle route,
garden locations,
and suggested police direction areas

Overview

Red shows .75 miles on east Cooksey Drive for parking 200 visitor cars, as well as
designated parking for 60 docents and volunteers

Yellow shows exit out Rock Garden Drive (no parking) to Rte 3

Blue shows route of shuttles

Orange circles show suggested locations of police and volunteer traffic direction

>4
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Shuttle route 2.66 miles from Rock Garden Drive to Little Long Pond gate

Distance: 2.66 mi

Garden locations
#1 McAlpin Farm
Main registration and tours

#2 - 65 Cooksey Drive
#3 - 60 Cooksey Drive
#4 - 16 Cooksey Drive
#5 - 238 Peabody Drive
#6 - 25 Back Cove Lane
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Proposed tent on Village Green
Secondary registration and welcome
Seating for box lunch

Information on GCMDI partners

Area: 1014 ft?




Parking for 12 Docent and volunteer cars

3
* Distance: 456 ft

NOTES

Visitors generally complete the tour within 2 - 3 hours, evenly spread through the
day. At a maximum of 750 -800 visitors, allowing at least 2 per car, half in the
morning and half in the afternoon, parking for 200+ cars should be sufficient.
Police presence is vital to prevent tour traffic on Cooksey Drive west of Rock
Garden Drive, allowing residential and Seal Harbor Yacht Club access only, via
Steamboat Wharf.

Shuttles are 10 electric Acadia GEMs rated for 35 mph roads. They carry 6
passengers each. They will be supplemented by small 12-passenger sprinter vans.
Visitors will be encouraged to carpool to Cooksey Drive parking.

Going forward, it is our hope that more events around MDI will choose the model
of reducing the use of private cars.

Respectfully submitted,
Tracy Combs

Edited Thursday 9/28/2023 7am
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Quote Information

Account Name Mount Desert, Town of (ME) Quote Name Government Window - Online Payments
Billing Address 21 Sea St Contract Number ~ WAW-MOUNT-092823

PO Box 248 Created Date 9/28/2023

Northeast Harbor, Maine 04662 o

United States Expiration Date 12/31/2023
Solution TRIO

Contact Information

Prepared By Allison Whelchel Contact Name Jake Wright
Email wwhelchel@harriscomputer.com Email financedirector@mtdesert.org
Phone (207) 276-5531 "
Product Billing . Sales Recurring Billing
P t tit
foduc Type Type Quantity Price Total
Government Window Online Bill Pay License One Time 1.00| $1,000.00| $1,000.00 $0.00
GO\./e.rnment Window Installation / Configuration / Services One Time 1.00 $800.00  $800.00 $0.00
Training
Government Window Online Bill Pay Maintenance Maintenance | Recurring 1.00 $250.00| $250.00 $250.00
Recurring Billing $250.00 Subtotal $2,050.00
Total Total Price $2,050.00
Pricing Notes
Pricing Notes Maintenance and/or Annual Charges on items quoted will be added to coincide with your current maintenance

agreement and pro-rated if necessary.
If you would like to move forward with this purchase, please approve this quote/contract and return to:

Allison Whelchel
wwhel chel @harriscomputer.com
or viaFax # 1-800-616-0963

Terms & Conditions

Thank you for your continued support and business!

Please note: Additional training is available at a rate of $200.00 per hour. Hours quoted above are calculated based on the
modules purchased. Harris reserves the right to charge for overages on the data conversion process.

Payment Terms: Order will be processed with the return of signed quote. Licenses, hardware and services, including
travel and lodging expenses, will be billed as product is delivered and/or the work is performed. Maintenance and/or

Annual Charges on items quoted will be added to coincide with your current maintenance agreement and pro-rated if
necessary.

Travel and Lodging for Services: All charges are exclusive of out-of-pocket expenses for services performed. Charges for
actual and reasonable out-of-pocket expenses, including but not limited to travel and lodging expenses, will be billed
monthly as accrued. Travel and lodging expenses will be billed in conjunction with any services work performed at the
Purchaser 's offices by Harris personnel. Lodging expenses will include hotel expenses and will only be charged if an



6 State Street, Suite 601

?T&_I", H A R R I s Bangor, ME, 04401

g LOCAL GOVERNMENT

employee is required to spend the evening. Travel expenses may include airfare if the employee is required to travel by air
to reach the Purchaser 's offices. Travel may include the cost of a rental car. If an employee uses his/her personal vehicle,
mileage will be charged at the currently published IRS reimbursement rate. When an employee is at or traveling to the
Purchaser 's offices, sixty-five dollars ($65) per day will be charged to cover meals and incidentals. If an employee must
travel on Saturday, Sunday, or a holiday, or is at the purchaser's office on a holiday, one hundred-thirty dollars ($130) per
day will be charged to cover meals and incidentals. Harris will use its best efforts to minimize all travel and lodging
expenses. Only actual travel and lodging expenses will be billed to the Purchaser.

Scheduling: Harris will use its best efforts to select a mutually agreeable date for services. Cancellation or rescheduling of
services must be done five business days or one calendar week prior to scheduled service date. A five-hundred-dollar
($500) cancellation fee will be assessed for cancellations/rescheduling done outside of the time frame specified.

Applicable Tax: Quote does not include applicable sales tax. If the Purchaser is Tax Exempt, a Tax Exemption Certificate
(or other documentation) must be provided with this signed Contract otherwise applicable sales tax will be applied at the
time of billing.

Maintenance and Support Fees: Maintenance on items quoted will be added to coincide with your current maintenance
agreement and pro-rated if necessary. Maintenance and Support fees (“MSF”) include all program updates,
enhancements and general releases that Harris makes available to the Purchaser as part of its regular software
maintenance program. MSF does not include fees for any third-party licenses or Harris services that may be necessary to
perform a third-party license upgrade. MSF also includes access to the Harris support hotline.

The initial maintenance amount will be billed and due the earlier of sixty (60) days from the date of signing of the
Agreement or the date which represents the Completion of Services. Harris reserves the right to change maintenance and
support fees from time to time.

Subsequent years’ MSF shall be rendered at the beginning of each year in which services are to be furnished. Lapses in
annual MSF will be monitored and will lead to denial of support and upgrade privileges. In the event of a lapse, Purchaser
will be subject to reactivation fees not to exceed 40% of the current annual MSF applied to each year of the lapse
including partial year lapses plus the amount representing the lapsed MSF. The specific services provided by the technical
support staff are outlined in the Harris Software Support Agreement Standard Guidelines.

Quote Acceptance Information

Signature
Name
Title

Date
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TOWN OF MOUNT DESERT
Assessing Office

P.O0. BOX 248 21 SEA STREET
NORTHEAST HARBOR, MAINE 04662
207-276-5531 FAX 207-276-3232

www.mtdesert.org

DATE: October 16, 2023

TO: Town Manager & Select Board
FROM: Kyle Avila, Assessor

RE: 2024 Interim Revaluation Adjustments

Analysis of recent real estate sales data suggests that market prices continue to appreciate at an
unprecedented rapid pace. So much so, that adjustments to assessed values are once again
needed to keep in line with the current market. One approach to making adjustments is to “factor” all
property valuations by a certain percentage so that all valuations are increased at the same rate.
The downside to using a factoring approach is that any disparity between assessment ratios within
certain sectors of the real estate market could be magnified. A sophisticated and far superior form to
across-the-board factoring is the “interim valuation adjustment.” This is accomplished when the
assessor performs a current sales ratio study before determining the factors to be applied to various
types of property in the municipality. A “sales ratio” is the assessed value of a property at the time of
sale divided by the price paid for the property. A well-done sales ratio study going back two or three
years can reveal disparities between sales ratios within certain sectors. For example, between
waterfront and non-waterfront properties, or sales of similar property types in different villages. After
a current sale ratio study has been analyzed, different adjustment factors can be applied to
classified property types in a way that accomplishes two goals: the town’s assessment ratio is
improved and equity within the overall assessment scheme is improved as well.

In the latest analysis of sales (2021-2023), the median assessment ratio declined over the 3-year
period, from 96% in 2021 to 67% in 2023 (see Table 1, *Please note sales data is preliminary and
still being collected for further analysis). In other words, of all properties that sold in 2023, the
median assessed value is 67% of the sale price (70% is the State’s mandated minimum standard to
be eligible for State revenue sharing and education subsidies). Further analysis suggests that there
are concentrated sectors of properties selling consistently higher than the assessed value, indicating
adjustments are necessary within those sectors to maintain equalization throughout the town. See
Table 2 for sales ratios of single-family dwellings, waterfront property, and vacant land over the 3-
year period. Based on analysis of those sales and where those sales are located, it is evident that
adjustments in certain sectors need to be made to achieve better equalization of assessments.

The interim revaluation process that will be used is the same process used during a full revaluation;
make a detailed analysis of sales, apply varied adjustments, send out notification letters to the
properties adjusted upwards, hold informal hearings for anyone that requests a meeting, and then
finalize valuations in time for tax commitment in July. Assessment ratios will continue to be
monitored for possible future adjustments when trends become apparent.

Respectfully submitted,

hol il

Kyle Avila, Assessor



*Please note 2023 sales data is still being collected for analysis

Table 1. Town-wide median ratio
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Table 2. Town-wide median ratios by Property Type and Sale Year

Median Ratio by Year
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Year Median Ratio  # of Sales
2021 96% 61
2022 80% 54
2023 67% 19
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Town of Mount Desert
Michael Bender, Fire Chief, Emergency
Management Director
21 Sea Street, P.O. Box 248
Northeast Harbor, ME 04662-0248
Telephone 207-276-5111 Fax 207-276-5732
Web Address www.mtdesert.org
firechief(@mtdesert.org

Meno

To: Durlin Lunt, Town Manager

From: Mike Bender, Fire Chief

CC:

Date: October 12, 2023

Re: Authorization to Release Funds from Account #4040300-24471(Fire Equipment Reserve)

| would like to request consideration from the Board of Selectman to release an amount not to
exceed $45,000.00 from account #4040300-24471(Fire Equipment Reserve), and
authorization to use such funds for the purpose of purchasing 10 sets of structural firefighting
gear from Bergeron Protective Clothing. Each ensemble will include pants, coat, boots,
protective hood, and 2 pair’s gloves.

Most of this new gear order is for the recently hired full-time staff. This did not go out to bid
because it is the same brand of gear we have now and | would like to have all our structural
firefighting gear to be consistent in fit, color and especially safety features.

Thank you.

Agenda Item:

“Consideration to release up to $45,000.00 from the Fire Equipment Reserve account, #
4040300-24471, and authorize the Fire Chief to use such funds for the purpose of
purchasing structural firefighting gear”.



http://www.mtdesert.org/
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TREASURER’S
WARRANTS






Warrants for BOS Agenda: BOS Agenda: 10/16/2023

Description # Date Amount

A. Warrants to be Approved and Signed:
Town Invoices
AP#2425 10/17/23 1,196,001.88

$ 1,196,001.88

B. Authorized Warrants to be Signed: (Wendy needs to abstain)
(Prior Electronic or Manual Authorization )
Town State Fees & P/R Benefits
AP#2422 10/04/23 $ 4,751.88
AP#2424 10/12/23 S 74,333.51

Town Payroll
PR#2409 10/13/23 §$ 158,348.28

S 237,433.67

C. Warrants to be Acknowledged:
School Invoices
AP#4 10/4/23 S 74,339.68

School Payroll
PR#8 10/13/23 § 101,428.76

Town Voids/Reissue

V#2402 10/02/23 $ (50,214.33)

AP#2423  10/06/23 $ 50,214.33

$ 175,768.44

TOTAL WARRANTS FOR BOS MEETING $ 1,609,203.99

T:\TREASURER\SECURE FILES\1- FY 2024 Working Files\Select Board Meeting\2023.10.16 Selectboard
Meeting\Exceptions Documents\0O- Exception Report.xIsx######
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From: John Macauley

To: Lisa Young
Subject: Re: Warrant AP#2422 State Fees/Payroll Benefits
Date: Monday, October 2, 2023 4:17:23 PM

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Approve!

John B Macauley, Ph.D.
Otter Creek, Maine

On Mon, Oct 2, 2023 at 3:54 PM Lisa Young <financeclerk(@mtdesert.org> wrote:

Greetings,

Attached is Accounts Payable Warrant #2422 (for Payroll and/or State Fees) in the amount
of $4,751.88 for your approval.

Please indicate your authorization to release the funds for this warrant by approving or
rejecting.

I will “reply to all” when the first approval comes in so that you know that we have the
one required email approval.

Thank you!

Lisa Young,

Deputy Treasurer, Tax Collector
Town of Mount Desert

(207) 276-5531 (T) (207) 276-3232 (F)

FOIA NOTICE:

Under Maine's Freedom of Access ("Right to Know") law, all e-mail and e-mail attachments received or prepared for use in matters
concerning Town business or containing information relating to Town business are likely to be regarded as public records which may be
inspected by any person upon request, unless otherwise made confidential by law.

PRIVACY NOTICE

The information in this email is an official Town of Mount Desert communication and is private and/or privileged. This email
is intended to be reviewed by only the individual or organization named above. If you are not the intended recipient or an
authorized representative of the intended recipient, you are hereby notified that any review, dissemination or copying of this
email and its attachments, if any, or the information contained herein is prohibited. If you have received this email in error,
please immediately notify the sender by return email and delete this email from your system.


mailto:jbmacauley3@gmail.com
mailto:financeclerk@mtdesert.org
mailto:financeclerk@mtdesert.org
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From: Rick Mooers

To: Lisa Young

Subject: Re: Warrant AP#2424 & PR#2409 Approval Request
Date: Wednesday, October 11, 2023 4:48:25 PM

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Approved

Sent from my iPhone

On Oct 11, 2023, at 4:43 PM, Lisa Young <financeclerk@mtdesert.org> wrote:

Greetings,

Attached are the following warrants for approval:
Accounts Payable #2424  total of $74,333.51
Payroll #2409 total of $158,348.28

Please indicate your authorization to release the funds for these warrants by approving
or rejecting.

I will “will reply to all” when the first approval comes in so that you know that we
have the one required email approval.
Thank youl!

Lisa Young,
Finance Clerk, Tax Collector
Town of Mount Desert

(207) 276-5531 (T) (207) 276-3232 (F)
FOIA NOTICE
Under Maine's Freedom of Access ("Right to Know") law, all e-mail and e-mail attachments received or prepared for use in
matters concerning Town business or containing information relating to Town business are likely to be regarded as public
records which may be inspected by any person upon request, unless otherwise made confidential by law.

i ~~PRIVACY NOTICE
The information in this email is an official Town of Mount Desert communication and is private and/or
privileged. This email is intended to be reviewed by only the individual or organization named above. If you are
not the intended recipient or an authorized representative of the intended recipient, you are hereby notified that
any review, dissemination or copying of this email and its attachments, if any, or the information contained
herein is prohibited. If you have received this email in error, please immediately notify the sender by return
email and delete this email from your system.

<4- AP2424.pdf>
<11- PR2409.pdf>
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