Harbor Committee Minutes
For
November 9, 2021

Meeting held via Zoom

Attending: Lemoine, Moore, Johnston, Black, Litchfield, Savage, Reis, Bright. Motenko

A. Meeting called top order at 1630

B. Motion by Black to accept 10/18/21 minutes as presented, seconded by Johnston.
Motion carried.

C. New Business

1.

The North /South dock project will be voted on during a special town meeting in
early March.

The Harbormaster informs committee that the mooring rentals were up 30%.
Summer rates were discussed and compared to comparable marinas and harbors.
The Harbormaster suggested at new category and rate for vessels over 100ft.
Motion by Moore for a new rate of $5.00 per foot for vessels over 100ft(LOA),
seconded by Litchfield. Motion carried.

Seal Harbor public floats were discussed, and the need for more space. The
harbormaster said he has enough leftover materials to build 20ft float, to be built by
the Highway crew this winter. The float would be put at the end of dingy dock to
form a T. Motion by Motenko to construct and add the “T” float, seconded by Reis.
Motion carried.

D. Motion by Moore to adjourn, seconded by Johnston. Motion carried at 1706

Submitted by Chris Moore
Secretary



