
Harbor Committee Minutes 
For 

October 18, 2021 
Meeting held via Zoom 

Attending: Lemoine, Moore, Johnston, Black, Litchfield, Savage, Reis, Fernald, Bright 
 

A. Meeting called to order at 1630 
B. Motion by Black  to approve the 9/14/2021 minutes as presented, seconded by 

Johnston. Motion carried 
C. New Business 

1. Greg Johnston gives update on North and South dock project. He reviews time 
line and bid package. Discussion with committee  on various aspects and 
parameters of project was had. Concerns on start time of the project was 
expressed. Motion by Savage to ask selectman for a special town meeting to get 
funding for project prior to the annual town meeting, seconded by Johnston. 
Motion carried. 

D. General Issues 
Harbormaster updates committee on last meeting items. 

E. Old Business 
F. Adjournment 

1. Motion by Moore to adjourn, seconded by Johnston. Motion carried at 1703. 
 
 

Submitted by Chris Moore 
Secretary 


