
Harbor Committee Minutes 
For 

 12/13/22 2022 
Meeting held in NEH and via Zoom, under Robert’s Rules of Order 

Attending; Black, Savage, Moore, Reis, Lemoine, Litchfield, Jones, Bright. Foster, Moore 
 

A. Meeting called to order @1630 
B. Motion by Bright to approve the 11/8/22 minutes, seconded by Black. Motion carried 

with a “T” added to Johnson. 
C. New Business 

1. The committee will receive an update from the parking sub-committee next 
meeting. 

2. Commercial rates were discussed after the Harbormaster presented the rate 
schedule from neighboring harbors. The committee asked the Harbormaster to get 
the definition of “resident” used by the Town and State, for the next meeting. 
Motion by Moore to increase the nonresident commercial fish and aquaculture fee 
and the commercial operators fee(including the passenger rate) by 10%, with the 
Harbormaster rounding the fee to even numbers. Seconded by Jones. Motion 
carried. 

3. Dallas Hodgkins presented plan for using public float to pick up/drop off passengers. 
Savage suggests he add the town to his insurance. The committee discussed current 
regulations and usages, and felt he could not be accommodated at this time. The 
committee thanked him for his transparency of current operations. The committee 
discussed the need to review the ordinance, such as the need for three-year review 
of operator’s licenses per ordinance and room for usage exclusive to other docks 
within the town. Chairman Savage asks the Harbormaster to provide all committee 
members with a copy of the ordinance. The Harbormaster asks the committee to 
email him with specific changes/ideas for changes to the ordinance. 
 

D. General issues and old business were covered under the discussions in new business. 
Motion by Moore to adjourn, seconded by Jones. Motion carried at 1730. 

 
 
 
 
 


