
Harbor Committee Minutes 
For 

December 20 2021 
Meeting held via Zoom 

Attending: Lemoine, Moore, Johnston, Black, Litchfield, Savage, Reis, Fernald, Jones 
A. Meeting called to order at 1629 

 
B. Approval 11/9/21 minutes. Motion by Black to approve as presented, second by 

Johnston. Motion carried. 
 

C. New Business 
 
1. Katelyn Damon from Town of cranberry isles informs committee of concerns with 

the ferry service(Beal and Bunker). Specifically canceled scheduled trips, break 
downs/ maintenance issues, and loss of the use of their larger ferry due to 
unresolved mechanical issues. Chairman Savage asks the town of cranberry isles to 
get a statement of viability from Beal and Bunker, Katlyn agreed and thanked the 
committee. The committee acknowledges the importance of the ferry to the 
Cranberry isles. The Miss Lizzie with the Harbormaster’s permission will be allowed 
to fill in scheduled trips as needed. 

2. Greg Johnston and committee review bid information and discuss proposals laid out 
in attached email to committee from Greg. Motion by Moore to reject all bids and 
ask Greg Johnston to reevaluate bid package for cost savings, seconded by Johnston. 
Motion carried. 

3. Overtime docking/unpermitted docking. Harbormaster asks to reach out to other 
harbors to see their penalties /fines, to present at next meeting for discussion. 

 
D. Old Business 

1. Committee discusses zoom /in person meetings. The meetings will continue via 
zoom. 

 
E. Motion by Moore to adjourn, seconded by Reis. Motion carried at 1704. 

 
 
Submitted by Chris Moore 
Secretary 
 
 
 


