
Harbor Committee Minutes 
For 

 March 8, 2022 
Meeting held via Zoom, under Robert’s Rules of Order 

  Attending; Black, Johnston, Motenko, Moore, Savage, Lemoine, Jones 
 

A. Meeting called to order at 1632 
B. Minutes 

1. Motion by Johnston to accept the 2/8/22 minutes as presented, seconded by Black. 
Motion carried. 

 
C. Fleet Mooring Expansion 

Fran Charles the manager of the Northeast Harbor Fleet spoke on behalf of  The 
Fleet/Clifton dock corporation. He apologized for not informing/discussing expansion 
with neighbors and withdraws the plans for expansion. They will continue to work to get 
existing moorings in compliance and realigned, and asks that other commercial entities 
in the waters of Mount Desert do the same. The harbormaster asks for a dialogue with 
the Fleet/Clifton Dock corporation for any future proposals so he can give a “road map”. 
Stephen Wagner a lawyer for the Southshore Cove Association spoke and asked that any 
future plans/projects start with a mooring plan. John Henry from the Fleet asked 
Wagner to disclose the members of the association, he agrees to do so. 
 
Comments from the public were made regarding mooring expansion, vessel operations 
and aesthetics. 
 
Secretary Moore asks that all correspondence and information on this matter be 
compiled together and excess able to all. The Harbormaster agreed to do so on the 
Harbormaster’s server and will be available upon request. 
 

D. Motion by Moore to Adjourn, seconded by Black. Motion carried at 1700. 
 
 
Submitted By  
Chris Moore 
Secretary 


