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11/30/2023 13:34    |Town of Mount Desert                                                                                  |P      1 

6905dlun            |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS                                                              |bgnyrpts  

PROJECTION:        2025 2024-2025 Budget Projection                        FOR PERIOD 99    

ACCOUNTS FOR: 2023 2024 2024 2024 2025 PCT

Marina ACTUAL ORIG BUD REVISED BUD ACTUAL DEPT REQ CHANGE

101 Northeast Harbor Marina

40370 MR-Fees

6010100 40370 MR-Fees 887,735$             708,379$         708,379$         736,385$         770,715$         8.91%

40371 MR-Concessions

6010100 40371 MR-Concessions 6,428$                 9,000$             9,000$             5,827$             9,000$             0.00%

 

40372 MR-Moor Reg  

6010100 40372 MR-Moor Reg 47,772$               51,000$           51,000$           552$                 61,000$           19.61%

 

 

40373 MR-Moor Rent  

6010100 40373 MR-Moor Rent 66,757$               60,000$           60,000$           77,872$           60,000$           0.00%

 

 

40374 MR-Launch Svcs  

6010100 40374 MR-Launch Svcs 19,100$               20,000$           20,000$           -$                  20,000$           0.00%

 

 

40375 MR-Moor Agent  

6010100 40375 MR-Moor Agent 15,473$               -$                  -$                  -$                  -$                  0.00%

 

 

40376 Ticket Booth Sales Agrmnt Fees  

6010100 40376 MR Ticket Booth Agreement Fee 925$                     1,700$             1,700$             2,550$             1,700$             0.00%

 

 

40381 M-Pump Out Gr  

6010100 40381 MR-Pump Out Grant -$                      2,000$             2,000$             -$                  2,000$             0.00%

 

 

40399 M-Other Rev  

6010100 40399 MR-Other Rev 1$                         1$                     1$                     1$                     -$                  -100.00%

 

 

40470 Gift Revenue  

6010100 40470 Gift Revenue 14,555$               -$                  -$                  -$                  -$                  0.00%

 

 

TOTAL Marina 1,131,829$         852,080$        852,080$        823,187$        924,415$        8.50%


