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A B C D E F G H I J
12/19/2023 11:14    |Town of Mount Desert                                                                                         
6905dlun            |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS                                                                 
PROJECTION:        2025 2024-2025 Budget Projection                        FO      

ACCOUNTS FOR: 2023 2024 2024 2024 2025 PCT
General Fund ACTUAL ORIG BUD REVISED BUD ACTUAL DEPT REQ CHANGE

401 Police
410 Police Department

51100 DEPT HEAD
1440110 51100 POLICE CHIEF 121,404$                135,122$                135,122$             18,031$                  -$                         -100.00%

51120 SUPERVISOR
1440110 51120 POLICE LT & SGT 138,648$                166,500$                166,500$             51,149$                  176,490$                6.00%

 
 

51210 PATROLMAN  
1440110 51210 PATROLMAN 216,143$                258,954$                258,954$             80,124$                  282,430$                9.07%

 
 

51440 PART TIME  
1440110 51440 PART TIME-SEASONAL 4,710$                    12,000$                  12,000$               7,774$                    12,000$                  0.00%

 
51441 ON CALL WAGES  

1440110 51441 ON CALL WAGES 9,490$                    10,400$                  10,400$               3,000$                    10,400$                  0.00%
 

51500 OVERTIME  
1440110 51500 OVERTIME 68,680$                  72,262$                  72,262$               24,661$                  76,959$                  6.50%

 
51810 HOLIDAY PAY  

1440110 51810 HOLIDAY PAY 19,225$                  21,083$                  21,083$               13,793$                  22,254$                  5.55%
 
 

52020 WORKERS COMP  
1440110 52020 WORKERS COMP 18,362$                  18,310$                  18,310$               5,493$                    18,362$                  0.28%

 
 

52030 ICMA 401  
1440110 52030 ICMA 401 27,649$                  21,110$                  21,110$               8,215$                    28,932$                  37.05%

 
52120 MPERS  

1440110 52120 MPERS 36,639$                  33,716$                  33,716$               13,153$                  37,801$                  12.12%
 

52200 HEALTH INSURANCE  
1440110 52200 HEALTH INS 126,449$                133,787$                133,787$             42,483$                  130,460$                -2.49%

 
 

52205 DENTAL INSURANCE  
1440110 52205 DENTAL INSURANCE 839$                        1,620$                    1,620$                  151$                        -$                         -100.00%

 
 

52300 FICA  
1440110 52300 FICA 32,448$                  34,374$                  34,374$               10,818$                  35,824$                  4.22%

 
52310 MEDICARE  

1440110 52310 MEDICARE 7,589$                    8,039$                    8,039$                  2,530$                    8,378$                    4.22%
 

53000 OFFICE SUPPLIES  
1440110 53000 OFFICE SUPPLIES 1,671$                    2,500$                    2,500$                  1,192$                    2,500$                    0.00%

 
 

53130 BOOKS  
1440110 53130 BOOKS 634$                        1,500$                    1,500$                  544$                        1,500$                    0.00%

 
 

53140 POSTAGE  
1440110 53140 POSTAGE 101$                        300$                        300$                     1$                            300$                        0.00%

 
 

53520 AMMUNITION  
1440110 53520 AMMUNITION 1,259$                    3,500$                    3,500$                  550$                        3,500$                    0.00%

 
 

53620 SOFTWARE PURCHASE  
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1440110 53620 COMPUTER PKG PURCHASE 9,322$                    9,850$                    9,850$                  3,928$                    7,825$                    -20.56%
 
 

53710 VEHICLE FUEL  
1440110 53710 VEHICLE FUEL 18,362$                  21,600$                  21,600$               8,421$                    21,600$                  0.00%

 
53720 TIRES  

1440110 53720 TIRES- 2,545$                    5,000$                    5,000$                  -$                         5,000$                    0.00%
 

53800 UNIFORMS  
1440110 53800 UNIFORMS 4,553$                    6,000$                    6,000$                  2,822$                    6,000$                    0.00%

 
53900 MISC SUPPLIES  

1440110 53900 MISC SUPPLIES 13$                          -$                         -$                      -$                         -$                         0.00%
 
 

54100 TRAINING  
1440110 54100 TRAINING 3,667$                    5,000$                    5,000$                  1,413$                    5,000$                    0.00%

 
54110 LODGING  

1440110 54110 LODGING 1,295$                    3,000$                    3,000$                  -$                         3,000$                    0.00%
 
 

54120 MILEAGE  
1440110 54120 MILEAGE -$                         750$                        750$                     -$                         750$                        0.00%

 
 

54130 ACADEMY FEES  
1440110 54130 ACADEMY FEES -$                         4,500$                    4,500$                  -$                         4,650$                    3.33%

 
 

54140 MEAL ALLOWANCE  
1440110 54140 MEAL ALLOWANCE 220$                        1,500$                    1,500$                  -$                         1,500$                    0.00%

 
 

54200 DUES & MEMBERSHIPS  
1440110 54200 DUES & MEMBERSHIPS 540$                        1,250$                    1,250$                  100$                        1,250$                    0.00%

54250 IT TECH FEE  
1440110 54200 IT TECH FEE -$                         -$                         -$                      -$                         9,564$                    0.00%

 

54529 BH Contracted Services  
1440110 54529 BH Contracted Services PD 88,156$                  133,201$                133,201$             -$                         199,615$                49.86%

 
 

54530 OTHER CONTRACT SERVICES  
1440110 54530 Other Contracted Services 3,150$                    -$                         -$                      -$                         -$                         0.00%

 
 

54600 OUTSIDE LAB/MEDICAL  
1440110 54600 OUTSIDE LAB/MEDICAL 1,475$                    3,500$                    3,500$                  -$                         3,500$                    0.00%

 
 

54850 SPECIAL INVESTIGATIONS  
1440110 54850 SPECIAL INVESTIGATIONS -$                         1,000$                    1,000$                  -$                         1,000$                    0.00%

 
 

55100 VEHICLE REPAIR  
1440110 55100 VEHICLE REPAIR 2,982$                    7,500$                    7,500$                  1,605$                    7,500$                    0.00%

 
55130 CELL PHONES  

1440110 55130 CELL PHONES 5,788$                    4,500$                    4,500$                  1,778$                    4,500$                    0.00%
 

55400 REPAIRS & MAINT-GENERAL  
1440110 55400 GEN REPAIRS & MAINT 733$                        3,500$                    3,500$                  -$                         3,500$                    0.00%

 
 

56010 LIABILITY INSURANCE  
1440110 56010 LIABILITY INSURANCE 12,532$                  11,500$                  11,500$               6,707$                    13,000$                  13.04%

 
 

56100 TRAVEL  
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1440110 56100 TRAVEL -$                         1,000$                    1,000$                  -$                         1,000$                    0.00%
 
 

56300 SPECIAL PROGRAMS  
1440110 56300 SPECIAL PROGRAMS 266$                        750$                        750$                     -$                         750$                        0.00%

 
 

57100 EQUIPMENT  
1440110 57100 EQUIPMENT 2,551$                    2,500$                    2,500$                  180$                        2,500$                    0.00%

 
 

57200 EQUIP-VEHICLES  
1440110 57200 EQUIPMENT-VEHICLES 128,700$                -$                         -$                      560$                        -$                         0.00%

 
57300 EQUIP-FURNISHINGS  

1440110 57300 EQUIP-FURNISHINGS 1,517$                    1,500$                    1,500$                  -$                         1,500$                    0.00%
 
 

57400 EQUIP-TECH HARDWARE  
1440110 57400 EQUIP-TECH HARDWARE 50$                          2,500$                    2,500$                  -$                         2,500$                    0.00%

 
 

TOTAL Police 1,120,353$             1,166,478$             1,167,114$          311,484$                1,155,094$             -0.98%

403 Fire
430 Fire Department

51100 DEPT HEAD
1440330 51100 FIRE CHIEF 95,279$                  104,200$                104,200$             47,742$                  110,453$                6.00%

 
 

51101 Deputy Chief  
1440330 51101 Deputy Chief 33,098$                  51,000$                  51,000$               -$                         54,060$                  6.00%

 
 

51102 Fire Captain  
1440330 51102 Fire Captain 144,330$                158,000$                158,000$             67,137$                  167,480$                6.00%

 
 

51120 SUPERVISOR  
1440330 51120 LIEUTENANT 78,401$                  149,638$                149,638$             61,748$                  158,616$                6.00%

 
 

51300 FIREFIGHTER/EMT-FULLTIME  
1440330 51300 FIREFIGHTER/EMT-FULLTIME 401,163$                789,000$                789,000$             258,795$                855,804$                8.47%

 
 

51311 PER DIEM  
1440330 51311 PER DIEM FF/EMT 34,075$                  70,000$                  70,000$               25,760$                  60,000$                  -14.29%

 
 

51320 INCENTIVE  
1440330 51320 FIREFIGHTER-INCENTIVE -$                         15,000$                  15,000$               13,800$                  15,000$                  0.00%

 
 

51440 PART TIME  
1440330 51440 FIREFIGHTER-PART TIME 20,493$                  -$                         -$                      1,069$                    -$                         0.00%

 
 

51441 ON CALL WAGES  
1440330 51441 FIREFIGHTER-ON CALL 15,904$                  20,000$                  20,000$               4,284$                    15,000$                  -25.00%

 
 

51500 OVERTIME  
1440330 51500 FIREFIGHTER-OVERTIME 201,464$                70,000$                  70,000$               111,198$                120,000$                71.43%

 
 

51600 NON CLASSIFIED WAGES  
1440330 51600 FIREFIGHTER STIPEND -$                         40,000$                  40,000$               -$                         55,000$                  37.50%

 
 

51810 HOLIDAY PAY  
1440330 51810 HOLIDAY PAY 17,574$                  48,000$                  48,000$               35,911$                  48,000$                  0.00%
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52020 WORKERS COMP  

1440330 52020 WORKERS COMP 124,196$                105,338$                105,338$             31,636$                  134,132$                27.33%
 
 

52030 ICMA 401  
1440330 52030 ICMA 401 8,343$                    12,032$                  12,032$               7,424$                    12,636$                  5.02%

 
 

52120 MPERS  
1440330 52120 MPERS 106,464$                91,882$                  91,882$               65,705$                  111,788$                21.66%

 
 

52200 HEALTH INSURANCE  
1440330 52200 HEALTH INS 181,886$                224,282$                224,282$             125,085$                239,723$                6.88%

 
 

52300 FICA  
1440330 52300 FICA 61,526$                  65,630$                  65,630$               38,163$                  70,552$                  7.50%

 
 

52310 MEDICARE  
1440330 52310 MEDICARE 14,389$                  15,861$                  15,861$               8,925$                    17,206$                  8.48%

 
 

52400 MEDICAL TESTING  
1440330 52400 MEDICAL TESTING 307$                        3,000$                    3,000$                  540$                        5,000$                    66.67%

 
 

52720 RECRUITMENT  
1440330 52720 RECRUITMENT-FD 1,849$                    3,000$                    3,000$                  192$                        3,000$                    0.00%

 
 

53000 OFFICE SUPPLIES  
1440330 53000 OFFICE SUPPLIES 3,942$                    4,000$                    4,000$                  805$                        4,000$                    0.00%

 
53110 GENERAL SUPPLIES  

1440330 53110 GENERAL SUPPLIES 14,170$                  13,000$                  13,000$               9,504$                    16,000$                  23.08%
 

53140 POSTAGE  
1440330 53140 POSTAGE 18$                          100$                        100$                     -$                         100$                        0.00%

 
53400 HEATING FUEL  

1440330 53400 432 HEATING FUEL-S2 SH 5,253$                    7,608$                    7,608$                  188$                        6,730$                    -11.54%
 

1440330 53400 433 HEATING FUEL S3 SV 3,191$                    4,223$                    4,223$                  290$                        3,542$                    -16.13%
 

53620 SOFTWARE PURCHASE  
1440330 53620 SOFTWARE PKG PURCHASE 1,990$                    1,500$                    1,500$                  -$                         1,500$                    0.00%

 
53710 VEHICLE FUEL  

1440330 53710 VEHICLE FUEL 23,292$                  20,000$                  20,000$               10,010$                  24,000$                  20.00%
 

53800 UNIFORMS  
1440330 53800 UNIFORMS 12,839$                  9,000$                    9,000$                  2,492$                    9,000$                    0.00%

 
54100 TRAINING  

1440330 54100 TRAINING 6,362$                    13,000$                  13,000$               3,464$                    20,000$                  53.85%
 

1440330 54100 90000 TRAINING - N. Reddish Gifts 635$                        -$                         -$                      -$                         -$                          
 

54200 DUES & MEMBERSHIPS  
1440330 54200 DUES & MEMBERSHIPS 4,416$                    4,270$                    4,270$                  1,888$                    4,500$                    5.39%

 
 

54530 OTHER CONTRACT SERVICES  
1440330 54530 404 CONTRACTED EMS SERVICES 18,799$                  15,000$                  15,000$               265$                        14,000$                  -6.67%

 
 

54800 FIRE PREVENTION  
1440330 54800 FIRE PREVENTION -$                         500$                        500$                     415$                        500$                        0.00%
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54820 FIRE ALARM MAINT  
1440330 54820 FIRE ALARM MAINT 3,410$                    2,300$                    2,300$                  1,693$                    2,800$                    21.74%

 
54840 CUSTODIAL  

1440330 54840 CUSTODIAL 704$                        1,500$                    1,500$                  795$                        1,500$                    0.00%
 

55010 ELECTRICITY  
1440330 55010 432 ELECTRICITY-S2 SH 1,941$                    3,600$                    3,600$                  965$                        2,200$                    -38.89%

 
1440330 55010 433 ELECTRICITY-S3 SV 8,432$                    5,400$                    5,400$                  4,066$                    9,000$                    66.67%

 
 

55100 VEHICLE REPAIR  
1440330 55100 VEHICLE REPAIR 29,041$                  40,000$                  40,000$               18,739$                  30,000$                  -25.00%

 
55110 WATER  

1440330 55110 WATER 670$                        670$                        670$                     335$                        670$                        0.00%
 

55130 CELL PHONES  
1440330 55130 CELL PHONES 6,446$                    5,800$                    5,800$                  2,138$                    5,800$                    0.00%

 
55150 CABLE/INTERNET  

1440330 55150 431 CABLE/INTERNET-S1 NE -$                         500$                        500$                     -$                         -$                         -100.00%
 

1440330 55150 433 CABLE/INTERNET-S3 SV -$                         1,000$                    1,000$                  -$                         -$                         -100.00%
 
 

55200 BLDG REPAIR & MAINT  
1440330 55200 BLDG REPAIR & MAINT 31,083$                  30,000$                  30,000$               13,177$                  30,000$                  0.00%

 
55330 SOFTWARE LICENSE FEE  

1440330 55330 SOFTWARE RENEW/LIC FEES 1,070$                    8,200$                    8,200$                  1,657$                    10,900$                  32.93%
 
 

55400 REPAIRS & MAINT-GENERAL  
1440330 55400 GEN REPAIRS & MAINT 5,111$                    10,000$                  10,000$               2,925$                    14,000$                  40.00%

 
56040 MISC INSURANCE  

1440330 56040 FIREFIGHTER-BLNKT INS 442$                        900$                        900$                     -$                         900$                        0.00%
 
 

56050 OTHER INSURANCE  
1440330 56050 403 INSURANCE - FD -$                         900$                        900$                     -$                         -$                         -100.00%

 
1440330 56050 404 INSURANCE - EMS 1,707$                    1,500$                    1,500$                  -$                         2,400$                    60.00%

 
 

57100 EQUIPMENT  
1440330 57100 EQUIPMENT 17,273$                  15,000$                  15,000$               9,310$                    25,000$                  66.67%

 
57200 EQUIP-VEHICLES  

1440330 57200 EQUIPMENT-VEHICLES 2,907$                    -$                         -$                      -$                         -$                         0.00%
 
 

57400 EQUIP-TECH HARDWARE  
1440330 57400 EQUIP-TECH HARDWARE 2,414$                    6,000$                    6,000$                  3,779$                    3,000$                    -50.00%

 
 

57401 EQUIP-RADIOS  
1440330 57401 EQUIP-RADIOS 1,045$                    6,000$                    6,000$                  6,043$                    6,000$                    0.00%

 
 

TOTAL Fire 1,749,342$             2,267,334$             2,267,334$          999,608$                2,501,492$             10.33%

404 Hydrants
54930 PUB FIRE PROTECT-HYDRANT FEE

1440400 54930 PUB FIRE PROTECT-HYDRANT FEE 273,500$                273,500$                273,500$             136,750$                273,500$                0.00%

TOTAL  Hydrants 273,500$                273,500$                273,500$             136,750$                273,500$                0.00%

405 Shellfish Conservation
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51210 PATROLMAN
1440500 51210 PATROLMAN-SHELLFISH -$                         2,000$                    2,000$                  -$                         2,000$                    0.00%

 
 

52300 FICA  
1440500 52300 FICA -$                         124$                        124$                     -$                         124$                        0.00%

 
 

52310 MEDICARE  
1440500 52310 MEDICARE -$                         29$                          29$                       -$                         29$                          0.00%

 
 

53160 CONSERVATION SUPPLIES  
1440500 53160 CONSERVATION SUPPLIES -$                         500$                        500$                     -$                         500$                        0.00%

 
 

53710 VEHICLE FUEL  
1440500 53710 VEHICLE FUEL -$                         -$                         -$                      -$                         750$                        0.00%

 
 

57100 EQUIPMENT  
1440500 57100 EQUIPMENT -$                         750$                        750$                     -$                         -$                         -100.00%

 
  

TOTAL Shellfish Conservation -$                         3,403$                    3,403$                  -$                         3,403$                    0.00%

406 Street Lights
54260 TECHNICAL SVCS

1440600 54260 TECH SVCS - SUSTAINIBILITY 1,658$                    -$                         -$                      305$                        1,000$                    0.00%
 
 

55011 STREET LIGHTS-LED  
1440600 55011 STREET LIGHTS-LED 7,855$                    10,500$                  10,500$               3,400$                    10,500$                  0.00%

 
 

55013 STREET LIGHTS- HI PRESS SODIUM  
1440600 55013 STREET LIGHTS- HI PRESS SODIUM 621$                        -$                         -$                      -$                         -$                         0.00%

 
 

55015 TRAFFIC SIGNALS  
1440600 55015 TRAFFIC SIGNALS 476$                        750$                        750$                     210$                        750$                        0.00%

 
 

TOTAL Street Lights 10,611$                  11,250$                  11,250$               3,915$                    12,250$                  8.89%

407 Animal control

51210 PATROLMAN
1440700 51210 PATROLMAN-ANIMAL CONTROL -$                         3,000$                    3,000$                  -$                         3,000$                    0.00%

 
 

51500 OVERTIME  
1440700 51500 OVERTIME 50$                          -$                         -$                      -$                         -$                         0.00%

 
 

52200 HEALTH INSURANCE  
1440700 52200 HEALTH INSURANCE 16$                          -$                         -$                      -$                         -$                         0.00%

 
 

52300 FICA  
1440700 52300 FICA 3$                            186$                        186$                     -$                         186$                        0.00%

 
 

52310 MEDICARE  
1440700 52310 MEDICARE 1$                            44$                          44$                       -$                         44$                          0.00%

 
 

54120 MILEAGE  
1440700 54120 MILEAGE -$                         500$                        500$                     -$                         500$                        0.00%

 
 

54530 OTHER CONTRACT SERVICES  
1440700 54530 CONTRACT SERVICES-AC -$                         750$                        750$                     -$                         750$                        0.00%
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57100 EQUIPMENT  
1440700 57100 EQUIPMENT -$                         500$                        500$                     -$                         -$                         -100.00%

 
 

TOTAL Animal Control 70$                          4,980$                    4,980$                  -$                         4,480$                    -10.04%

408 Comunication
51120 SUPERVISOR

1440800 51120 DISPATCH SUPERVISOR 9,166$                    63,525$                  63,525$               27,583$                  67,337$                  6.00%
 
 

51220 DISPATCHER  
1440800 51220 DISPATCHER 154,599$                179,687$                179,687$             71,098$                  193,388$                7.62%

 
 

51500 OVERTIME  
1440800 51500 OVERTIME 33,639$                  36,050$                  36,050$               13,574$                  43,000$                  19.28%

 
51810 HOLIDAY PAY  

1440800 51810 HOLIDAY PAY 8,205$                    12,000$                  12,000$               12,212$                  12,977$                  8.14%
 
 

52020 WORKERS COMP  
1440800 52020 WORKERS COMP 607$                        809$                        809$                     243$                        700$                        -13.47%

 
 

52030 ICMA 401  
1440800 52030 ICMA 401 8,416$                    8,643$                    8,643$                  7,781$                    8,770$                    1.47%

 
52120 MPERS  

1440800 52120 MPERS 6,290$                    10,140$                  10,140$               3,166$                    6,222$                    -38.64%
 

52200 HEALTH INSURANCE  
1440800 52200 HEALTH INS 50,764$                  85,075$                  85,075$               33,572$                  84,784$                  -0.34%

 
 

52300 FICA  
1440800 52300 FICA 11,222$                  18,139$                  18,139$               7,243$                    18,649$                  2.81%

 
52310 MEDICARE  

1440800 52310 MEDICARE 2,624$                    4,477$                    4,477$                  1,694$                    4,361$                    -2.59%
 

53000 OFFICE SUPPLIES  
1440800 53000 OFFICE SUPPLIES 1,521$                    1,500$                    1,500$                  367$                        1,500$                    0.00%

 
 

53620 SOFTWARE PURCHASE  
1440800 53620 SOFTWARE PKG PURCHASE -$                         500$                        500$                     -$                         500$                        0.00%

 
 

53800 UNIFORMS  
1440800 53800 UNIFORMS 318$                        1,000$                    1,000$                  77$                          1,000$                    0.00%

 
 

53900 MISC SUPPLIES  
1440800 53900 OTHER SUPPLIES 229$                        500$                        500$                     110$                        500$                        0.00%

 
 

54100 TRAINING  
1440800 54100 TRAINING 79$                          1,500$                    1,500$                  -$                         1,500$                    0.00%

 
1440800 54100 91000 TRAINING - Harold Alfond 803$                        -$                         -$                      -$                         -$                         0.00%

 
 

54110 LODGING  
1440800 54110 LODGING 560$                        750$                        750$                     -$                         750$                        0.00%

 
 

54120 MILEAGE  
1440800 54120 MILEAGE 655$                        400$                        400$                     59$                          400$                        0.00%
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54140 MEAL ALLOWANCE  

1440800 54140 MEAL ALLOWANCE 85$                          500$                        500$                     -$                         500$                        0.00%
 
 

54200 DUES & MEMBERSHIPS  
1440800 54200 DUES & MEMBERSHIPS 147$                        -$                         -$                      147$                        -$                         0.00%

 
 

54250 IT/TECH FEE  
1440800 54250 IT/TECH FEE 3,154$                    18,600$                  18,600$               1,802$                    18,600$                  0.00%

 
 

54529 BH Contracted Services  
1440800 54529 BH Contracted Services 15,111$                  -$                         -$                      -$                         -$                         0.00%

 
 

55400 REPAIRS & MAINT-GENERAL  
1440800 55400 GEN REPAIRS & MAINT 7,050$                    7,500$                    7,500$                  23$                          7,500$                    0.00%

 
 

57400 EQUIP-TECH HARDWARE  
1440800 57400 EQUIP-TECH HARDWARE 1,348$                    5,000$                    5,000$                  5,867$                    5,000$                    0.00%

 
 

TOTAL Comunication 316,592$                456,295$                456,295$             186,618$                477,938$                4.74%

409 Emergency Management

53110 GENERAL SUPPLIES
1440900 53110 GENERAL SUPPLIES -$                         1,000$                    1,000$                  -$                         500$                        -50.00%

54100 TRAINING
1440900 54100 TRAINING -$                         -$                         -$                      -$                         500$                        0.00%

TOTAL Emergency Management -$                         1,000$                    1,000$                  -$                         1,000$                    0.00%

TOTAL EXPENSE 3,470,467$             4,184,240$             4,184,876$          1,638,374$             4,429,157$             5.85%
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