TOWN OF MOUNT DESERT
WARRANT COMMITTEE

Minutes from

Tuesday, March 1, 2022
Approved 3/10/2022

Members Present

Meeting Hall:
Phil Lichtenstein, Jerry Miller, Katrina Carter, Tim Murphy, Mike Olson

Zoom: Kathy Miller, Donna Beals, Jesse Hartson, Craig Roebuck, Carman Sanford,
Rodney Eason, Owen Craighead, Stephanie Reece, Rosemary Matchak

Excused:

Bill Ferm

Ellen Kappes
Tate Bushell
Sam McGee
Norris Reddish

Absent:
Marina McGarr
Blakeslee Bell

Guests:

Rick Savage representing Forest Hill Cemetery

John Lemoine, Harbormaster

Durlin Lunt, Town Manager Jake Wright Finance Director

Brian Henkel, Gail Marshall, Theresa King MDES School Board
Mike Zboray, Superintendent AOS 9, Nancy Thurlow

1. Call Meeting to order 6:00PM
2. Minutes of the February 8 meeting approved.

3. 6:10pm John Lemoine briefed the WC on the Marina Budget. Overall budget
down 1.44% through more thorough accounting.

4. 6:25pm Durlin Lunt and Jake Wright returned to clarify remaining items on the
CIP. There will be expenditures for EVs and other green initiatives.



5. 6:40pm MDES Budget Review led by Mike Zboray with MDES school committee
members assisting.

6. 7:35pm Discussion of third-party requests. Of note: the BOS voted to reduce the
Mt. Desert C of C and the Economic Development Coordinator position was
eliminated from the budget. Katrina Carter feels it is mistaken to cut this position.

7. 8:00pm Roundtable discussing upcoming meetings.

8:10pm Adjournment

Upcoming Meetings:

Special Town Meeting at the MDES Gymnasium at 6:00pm on Tuesday, March 8. This
meeting is in-person only

WC Meeting at 6:00pm on Thursday, March 10. Town Meeting Room or via Zoom.

Respectfully submitted,

Owen Craighead
Recording Secretary



